
ADMINISTRATIVE RESPONSES TO RECOMMENDATIONS OF THE 
ADVISORY TASK FORCE ON PLANNING 

COLLEGIATE ORGANIZATION 

A. THE ACADEMY OF LITERATURE, SCIENCES, AND ARTS 

1. RECOMMENDATION: Establish an Academy of Literature, Sciences, and Arts 
(ALSA) to bring together the faculties of the Colleges of Biological 
Sciences (CBS) and Liberal Arts (CLA), General College (GC), and the 
Institute of Technology (IT) and the staff and functions of University 
Call ege. 

The recommendation is accepted; the umbrella organization would be called 
the Faculty of Arts, Sciences and Engineering.l See Academic Priorities, 
page 14. 

2. RECOMMENDATION: Establish the position of vice president and vice 
provost for arts and sciences, with responsibilities to administer the 
Academy of Literature, Sciences, and Arts as well as to advise the president 
and the provost on matters concerning the arts and sciences core of the 
University. 

The recommendation is accepted, in modified form: the appointment would be 
as vice provost, but serving with the Vice Presidents in the President's 
cabinet. See Academic Priorities, page 15. 

B. ORGANIZATION OF THE BIOLOGICAL SCIENCES 

3. RECOMMENDATION: Establish core, all-university departments with the 
following designations: 

1several recommendations discussed below and in Academic Priorities, 
1988-1993, refer to an expanded faculty of arts, sciences and engineering, 
that includes faculty from the professional schools who participate in 
undergraduate liberal education. A separate name for that expanded faculty 
will be needed to prevent confusion between the two groups. Here, the name 
for the more restricted group is capitalized. 



Biological System 

Ecosystems & Populations: 

Organs and Organisms: 

Cells: 

Microbes: 

Molecules: 

Molecules: 
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Department 

Ecology, Evolution, and Behavior 
(formerly EBB) 

Physiology 

Cell Biology 

Microbiology 

Genetics 

Biochemistry 

An alternative recommendation is proposed to accomplish the objectives of 
this one: a Policy Council of Biological Sciences. See Academic Priorities, 
page 22. 

4. RECOMMENDATION: Resources should be provided to establish, maintain, 
and support centralized facilities equipped with "state-of-the-art" 
equipment for biological research. Duplication may be necessary in some 
cases. 

The recommendation is accepted. Funds for equipment in the biological 
sciences are a high priority for the University. See Academic Priorities, 
page 75. 

C. ORGANIZATION OF ALLIED HEALTH SCIENCE UNITS 

5. RECOMMENDATION: Administrative costs in allied healt~ units should be 
reduced. 

The recommendation is accepted in that the affected colleges have reduced 
their administrative costs. 

6. RECOMMENDATION: The University should study ways to strengthen ties 
between allied health units and other University units. 

The recommendation is accepted; its implementation will be a process 
extending over time rather than a single study. 

D. OTHER COLLEGIATE REORGANIZATIONS (no recommendations) 
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UNDERGRADUATE EDUCATION 

A. FRESHMAN ADMISSIONS AND LOWER DIVISION STUDIES 

1. RECOMMENDATION: Freshman admissions and lower division studies should 
be rationalized and coordinated under the vice president of arts and 
sciences. 

The recommendation is accepted (with vice provost substituted for vice 
president). See Academic Priorities, page 19. 

2. RECOMMENDATION: A faculty council drawn primarily from basic arts and 
sciences colleges should be empowered to oversee the content and 
implementation of core curricula for all undergraduates. 

The recommendation requires further discussion with the Twin Cities Campus 
Assembly; the general principle that the faculty determines the curriculum 
is affirmed. 

B. ADVISING AND UNDERGRADUATE SERVICES 

3. RECOMMENDATION: All units providing specialized programs for lower 
division undergraduates would be coordinated by the new vice president for 
arts and sciences. 

The recommendation is accepted (with vice provost substituted for vice 
president). See Academic Priorities, page 18. 

4. RECOMMENDATION: Responsibility for student service units that support 
directly the academic enterprise should be moved to the office of the 
provost (or vice president of arts and sciences). 

The recommendation is accepted. See Academic Priorities, page 19. 

C. PROFESSIONAL SCHOOLS AND LIBERAL EDUCATION 

5. RECOMMENDATION: Administrative practices should be developed to 
encourage teaching by the faculty of professional schools in the liberal 
education curriculum. In addition, each undergraduate program should 
provide access to non-majors for a reasonable number of courses, with no 
restrictions on entrance beyond normal course prerequisites. If necessary 
other general restrictions to control number of registrants (e.g., GPA 
restrictions) that parallel the restrictions placed on the program's own 
majors may be appropriate. Arrangements for courses (in a program that 
imposes enrollment restrictions) needed by students in another major for 
graduation require special consideration. 
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The recommendation is accepted. See Academic Priorities, page 19. 

D. IMPLEMENTATION TASK FORCE 

6. RECOMMENDATION: The provost should adopt the specific recommendations 
of the Implementation Task Force (except its recommendation that freshman 
admission ports remain unchanged). 

The recommendation is accepted in principle; administrators with 
responsibility for undergraduate education under the new administrative 
structure will have to determine how best to achieve the objectives 
identified by the Task Force. See Academic Priorities, page 18. 

E. CENTER FOR RESEARCH ON UNDERGRADUATE EDUCATION 

7. RECOMMENDATION: The University should establish the center recmmmended 
in February 1987 by the Special Committee to Study the Feasibility of a 
Centralized University Research Center on Undergraduate Education. Because 
of the University's limited success with independent units of this type and 
the danger that such a resource could become a data analysis center for 
central administration, the center should be housed in the College of 
Education. In addition to its own research programs, the center sho~ld be 
charged to provide faculty in other units information and consultation on 
improved pedagogy, and on educational research projects that might be 
initiated in other units. 

Action on the recommendation is deferred; it will be referred to the Vice 
Provost for Arts and Sciences. 

F. BUDGET 

8. RECOMMENDATION: The University should allocate $250,000 to staff the 
Office of the Vice President for Arts and Science, $577,000 to fund 
recommendations of the Implementation Task Force, and $1,000,000 for 
advising and new course initiatives to be undertaken in the Academy of 
Literature, Sciences, and Arts. 

The recommendation is accepted in general terms; actual funding levels will 
be determined year by year in the budget process. See Academic Priorities, 
page 84. 
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RESEARCH AND SCHOLARSHIP 

A. VICE PRESIDENT FOR RESEARCH 

1. RECOMMENDATION: A new position of vice president for research should 
be created. The vice president for research should report directly to the 
president and the provost of the Twin Cities campus on matters that relate 
to research. 

An alternative recommendation is proposed to accomplish the objective of 
this one: A Research Executive Council. See Academic Priorities, page 23. 

B. A COUNCil OF SCHOLARS 

2. RECOMMENDATION: The Senate Consultative Committee and the Senate 
Research Committee should examine the possibility of the establishment of a 
Council of Research Scholars to consult with central administrative officers 
on matters concerned with research. 

The recommendation is accepted; the Provost will appoint the Council. See 
Academic Priorities, page 23. 

C. RESEARCH COMMUNITIES 

3. RECOMMENDATION: Effort must be made to max1m1ze the utilization of 
resources in dispersed research communities to increase the scholarly 
opportunities, enhance the impact, and advertise the full strength of 
individual disciplines. 

The recommendation is accepted; the Research Executive Council and the 
Policy Council of Biological Sciences will have oversig~t responsibility. 
See Academic Priorities, pages 22 and 23. 

4. RECOMMENDATION: Planning in widely dispersed research disciplines must 
be coordinated. Scholarly communication within these disciplines must be 
fostered. 

The recommendation is accepted; the Research Executive Council and the 
Policy Council of Biological Sciences will have oversight responsibility. 
See Academic Priorities, pages 22 and 23. 

5. RECOMMENDATION: Search committees in these and similar areas must 
include members in the field, but outside of the future home department. 
Search announcements, position descriptions, and the me~bership of a search 
committee must be distributed to all participants in a research area 
regardless of the departmental home. Information about the outcome of a 
search should also be distributed to the same people. 

( 
I 



Page 6 

The recommendation is accepted; the Research Executive Council and the 
Policy Council of Biological Sciences will have oversight responsibility. 
See Academic Priorities, pages 22 and 23. 

D. INTERDISCIPLINARY PROGRAMS 

6. RECOMMENDATION: Interdisciplinary programs, centers, and institutes 
should grow out of the interest and expertise of the faculty, who should 
provide the leadership. Interdisciplinary initiatives should not be used as 
a political solution or alternative to setting priorities. 

The recommendation is accepted. See Academic Priorities, page 21. 

7. RECOMMENDATION: Mechanisms should be established to review 
interdisciplinary centers and institutes on a fixed schedule, with 
disestablishment being the consequence when such centers are floundering or 
when their mission is completed, successfully or otherwise. 

The recommendation is accepted; the Research Executive Council and the 
Policy Council for Biological Sciences will have oversight responsibility. 
See Academic Priorities, pages 22 and 23. 

E. EXTERNAL FUNDING OF CENTERS 

8. RECOMMENDATION: Large proposals, particularly those aimed at national 
interdisciplinary initiatives for centers, must have administrative 
coordination. Such proposals should be reviewed informally by other experts 
both within and external to the University. Site visits by a team of 
external experts chosen by the University would be appropriate in those 
cases when agencies will have a site visit as part of the decision-making 
process. Since this mode of funding has become more prevalent, central 
strategies need to be developed to increase the chances for success. A 
research vice president, one of whose main responsibilities is to develop 
these strategies and to monitor national developments, would be of great 
value. 

The recommendation is accepted, except that the Research Executive Council 
will substitute for the research vice president. See Academic Priorities, 
page 23. 

F. RESEARCH ACCOUNTING 

9. RECOMMENDATION: ORTTA, in consultation with the Senate Research 
Committee, should be directed to develop an accounting mechanism that 
assures that appropriate "credit" and a proper portion of ICR return accrue 
to the college, department, and co-principal investigator responsible for 
the work. 
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The recommendation is accepted. See Academic Priorities, page 77. 

G. RESEARCH SPACE 

10. RECOMMENDATION: The University should develop, in consultation with 
faculty, a realistic space usage model for use in determining the space 
needs of research programs. 

The recommendation is accepted in part. The Minnesota Facilities Model will 
be reevaluated with particular attention to its effectiveness for 
determining research space. 

11. RECOMMENDATION: Departments and colleges should assess space 
utilization on a regular schedule and then reallocate space to maximize its 
effective use. 

The recommendation is accepted. Moreover, the administration will 
reallocate space among colleges. 

H. BUDGET 

12. RECOMMENDATION: The University should allocate $250,000 to staff the 
office of the Vice President for Research, and $500,000 to be allocated by 
that Vice President to fund new research initiatives. 

The recommendation for a research vice president is not accepted, but the 
spirit of the recommendation is accepted. Funds will be recommended to 
support these initiatives; actual funding levels will be determined year by 
year in the budget process. See Academic Priorities, page 77. 

FACULTY SELECTION AND DEVELOPMENT 

A. TENURE 

1. RECOMMENDATION: A Twin Cities Campus Promotion and Tenure Committee 
should be established to advise the provost on tenure and promotion 
recommendations submitted from departments and colleges. 

The recommendation has been referred to the Senate, though it does not at 
present seem to be a necessary change. 

2. RECOMMENDATION: Because conferral of tenure amounts to the awarding of 
a nearly unbreakable contract, the provision for granting tenure without 
promotion to associate professor should be abolished. 
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The recommendation wi77 be considered in conjunction with the exploration of 
a longer probationary period. See Academic Priorities, page 12. 

3. RECOMMENDATION: At the mid-point of the probationary period there 
should be an especially thorough review, perhaps including outside reviews. 

The recommendation will be considered in conjunction with the exploration of 
a longer probationary period. See Academic Priorities, page 12. 

4. RECOMMENDATION: Some group, perhaps the Senate Tenure Committee, 
should explore the advantages of adopting a longer term for probationary 
appointments. The advantages are that probationary faculty could develop 
their careers in a more orderly way and that the University would have a 
longer period of observation on which to judge candidates. The disadvantage 
is that a longer probationary period might hamper recruitment of faculty. 

See Academic Priorities, page 12. 

5. RECOMMENDATION: Professional and administrative (PA) classifications 
should be made flexible enough (including use of the term "clinical 
professor" when appropriate) to allow use of PA appointments for clinical 
instruction in the Medical School or other professional schools. This will 
avoid the need for separate tenure tracks for faculty involved in clinical 
instruction. We also urge that PA continuing appointments never be granted 
to individuals in positions that are funded by soft or non-recurring money. 

The recommendation has been referred to the Senate. See Academic 
Priorities, page 12. 

6. RECOMMENDATION: Performance of tenured faculty should be reviewed on a 
regular five- or ten-year cycle. 

The recommendation will be considered in conjunction with review of policy 
issues associated with retirement that is not based automatically on age. 
See Academic Priorities, page 13. 

B. MEMBERSHIP ON THE GRADUATE FACULTY 

7. RECOMMENDATION: All newly hired faculty with appropriate research 
qualifications shall receive full membership on the graduate faculty. 

The recommendation has been generally endorsed by the administration and 
referred to the Graduate School for action by the dean and governance 
structure. See Academic Priorities, page 11. 
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8. RECOMMENDATION: There shall be a mandatory five-year review of every 
graduate faculty appointment. 

The recommendation has been endorsed by the administration and referred to 
the Graduate School for action by the dean and governance structure. See 
Academic Priorities, page 11. 

C. FACULTY DEVELOPMENT (no recommendations) 

D. OVERLOAD TEACHING 

9. RECOMMENDATION: There should be a limit of two overload evening course 
per year for each faculty member (but with no restriction on teaching during 
the summer for 9-month appointees). This limit would leave a number of 
courses unfilled, and these should be inloaded. Faculty should not teach 
regular credit courses in CEE during Single Quarter or Sabbatical leaves. 
Overload teaching should be included in the activities controlled by the 
University's policy on consultation, which limits such activities (including 
teaching in other institutions) to an average of one day per week, including 
preparation time. Implementation of this recommendation should be phased so 
as to soften the impact of reduced earnings for faculty members. 

The recommendation has been referred to the Senate; but regarding the 
prospects for inloading of courses, see the discussion under Continuing 
Education and Extension, below (p. 36, recommendations 13, 14). 

10. RECOMMENDATION: Probationary faculty should be barred from summer and 
evening teaching, but their salaries should be increased by one ninth for 
the first three years of their appointment. This should be made a standard 
part of set-up for all probationary faculty. 

The goal of this recommendation is endorsed; but action is deferred pending 
further consultation within the administration and with the Senate. 

E. A- AND B- APPOINTMENTS 

11. RECOMMENDATION: The distribution of A- and 8-based appointments for 
faculty should be rationalized. 

The goal of this recommendation is endorsed; but action is deferred pending 
further consultation within the administration and with the Senate. See 
Academic Priorities, page 12. 

F. BUDGET 

12. RECOMMENDATION: The University should allocate $430,000 to fund 
initiatives recommended by the Committee on Faculty Development. 
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Action on the recommendation is deferred pending acceptance by the Senate of 
the initiatives and pending further discussion within the administration and 
with the Senate. See Academic Priorities, page 13. 

EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION 

A. REPORT OF THE SPECIAL COMMITTEE ON MINORITY PROGRAMS 

1. RECOMMENDATION: The recommendations advanced in the report of the 
special committee should be implemented. 

The recommendation is accepted. See Academic Priorities, pages B and 74. 

B. FACULTY RECRUITMENT, SUPPORT, AND RETENTION 

2. RECOMMENDATION: The provost should assure that explicit five-year 
goals for improvement in recruitment and retention of women and minorities 
are formulated for each college and for each departmemt in which progress 
has been inadequate, and that administrators are made accountable for 
achievement of those goals, with annual review of acc~mplishments and 
recognition for successes. 

The recommendation is accepted. See Academic Priorities, page B. 

3. RECOMMENDATION: The provost should provide education for deans and 
department chairs with respect to the range of successful affirmative action 
efforts that they might consider, special problems facing women and minority 
faculty, and special assistance that might increase t~eir chances for 
success. Progress in achieving affirmative action go~ls should be one 
criterion by which deans are judged in administrativ~ reviews. 

The recommendation is accepted. See Academic Priorities, page B. 

4. RECOMMENDATION: The provost should explore appropriate central 
initiatives to help deans meet their goals. Faculty exchange programs with 
colleges serving minority communities provide an exa~ple. 

The recommendation is accepted. See Academic Priorities, page B. 

5. RECOMMENDATION: The Office of Equal Opportunity should give high 
priority to its plan for reviewing and revising searah procedures to resolve 
difficulties in handling of minority applicants. 

The recommendation is accepted. See Academic Priorities, page B. 

, 
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C. STUDENT RECRUITMENT, RETENTION, AND GRADUATION 

6. RECOMMENDATION: The provost should assure that explicit 5-year goals 
for improvement in minority student recruitment and retention are formulated 
for each college and that administrators are held accountable for their 
achievement, with annual review of accomplishments and recognition for 
successes. The provost should also explore appropriate central initiatives, 
e.g., working through inner-city schools in Minneapolis and St. Paul to 
attract talented students in areas other than science to the campus starting 
in junior high school, to help colleges meet longer-term goals. 

The recommendation is accepted. See Academic Priorities, page 7. 

D. PERSONS WITH HANDICAPS 

7. RECOMMENDATION: Implementation of the recommendations regarding 
persons with handicaps, adopted in spring 1983, should be accelerated. 

The recommendation is accepted. 

E. BUDGET 

8. RECOMMENDATION: The University should allocate $500,000 of 0100 budget 
funds to begin to implement the recommendations of the Special Committee on 
Minority Programs. Further funds should be allocated when the program is 
prepared to use them. Priority for this allocation is high; the allocation 
should be made with funds first made available through reallocation. 

The recommendation is accepted in general terms; actual funding levels will 
be determined year by year in the budget process. See Academic Priorities, 
page 74. 

OTHER EDUCATIONAL POLICY 

A. INTERNATIONAL EDUCATION (no recommendations) 

B. FRAGMENTATION OF CURRICULUM 

1. RECOMMENDATION: The University Senate and the Board of Regents should 
vote to endorse the principle enunciated here [that a single University-wide 
department for each discipline should be the norm] and the office of the 
provost should be charged with enforcing it. 
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The administration supports the general principle, but is not able to offer 
a blanket endorsement: witness the response in this document to 
recommendations regarding the Biological Sciences (p.l, recommendation 3) 
and Rhetoric (p.l7, recommendation 1). However, since the recommendation 
involves Senate action it has been referred to the Senate. 

C. ADMISSION STANDARDS 

2. RECOMMENDATION: Colleges and departments should not reduce entrance 
requirements below their present levels. Freshman-admitting colleges may 
apply admissions criteria defined in terms of GPA, PAR scores~ or other 
options or preparation standards above University-wide minima as a strategy 
of enrollment control. Minimum freshman entrance requirements should remain 
at CLA's present level, except for students meeting the criteria of the 
preparatory program (General College). 

The recommendation is accepted. See Academic Priorities, page 16 and 88. 

3. RECOMMENDATION: If an academy is established and admits all freshmen, 
its uniform admission standards should be no lower than present CLA 
requirements. Such standards should not limit the authority of upper 
division colleges to establish their own admission requirements. Special 
admission requirements will continue to apply to students in the preparatory 
program in the academy. 

The recommendation is accepted. See Academic Priorities, page 16 and 88. 

4. RECOMMENDATION: Admission standards for non-residents and for 
residents should be identical for all programs on the Twin Cities campus. 

The recommendation is not accepted in its present form. At present, 
exceptions must be made for some programs particularly in the health 
sciences, for which enrollments are restricted and the state provides an 
unusually high subsidy because of the public interest in providing the 
services of the program's graduates to the people of the state. And in the 
future the University may wish to concentrate its recruiting, from 
reciprocity states to high-ability students, for example. 

D. INTERCOLLEGIATE ATHLETICS 

5. RECOMMENDATION: The University's academic standards of admission and 
progress toward degrees must be applied with an even hand to all groups of 
students. There is no justification for the prostitution of academic 
standards on the one hand or the exploitation of student athletes on the 
other. 

The recommendation is accepted, in principle. Admission standards are not 
now treated as rigid, but are interpreted flexibly to deal with individual 
circumstances. Athletes should have the same access to consideration of 
individual circumstances as do other groups. 
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MANAGEMENT 

A. MANAGEMENT TRAINING AND MANAGEMENT REVIEWS 

The Task Force noted that the decay of stature and quality of some 
programs was caused by poor leadership on the part of the unit 
administrator. In some cases leadership that had been strong later weakened 
when a unit administrator stayed in place too long. In all of these cases, 
there was a failure of the next level of administration either to notice the 
problems or to take appropriate action when the problems were noticed. 

1. RECOMMENDATION: To improve this situation, training programs should be 
established for academic administrators. 

The recommendation is accepted. See Academic Priorities, page 13. 

2. RECOMMENDATION: Deans should consider the appointment of search 
committees, consisting in part of members of the department, to develop 
recommendations for the choice of departmental administrator. 

The recommendation is accepted, and will be recommended to deans; it should 
be noted that the practice is already followed in some parts of the 
university. 

3. RECOMMENDATION: Serious consideration should be given to the 
possibility of selecting an external candidate for department administrator 
when such a selection would significantly strengthen a department. 

The recommendation is accepted, and will be recommended to deans; it should 
be noted that the practice is already followed in some parts of the 
university. 

4. RECOMMENDATION: Departmental administrators (chairs/heads) should be 
appointed to a fixed initial term with provision for renewal terms. 

The recommendation is accepted; colleges will be asked to review their 
present practices and any constitutional provisions relating to this issue. 
See Academic Priorities, page 13. 

5. RECOMMENDATION: The University should institute a program of regular 
management reviews that would evaluate the full range of academic, service, 
and administrative units of the University. Special attention should be 
given to staffing the reviews in a way that recognizes the unique 
characteristics of the management and support of an institution dedicated 
primarily to research and education. Reviews of academic department 
administrators should include significant evaluation by department faculty. 
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The recommendation is accepted. See Academic Priorities, page 13. 

6. (No recommendation #6 is reported in Plan for Focus) 

B. SUPPLY. EQUIPMENT. AND EXPENSE BUDGETS 

7. RECOMMENDATION: Central administration should commit now, when no 
general retrenchment is at hand, to two features for any future 
retrenchment: the retrenchment target for any individual college will not 
be based on the liquidity of its budget (i.e, on how much money is 
immediately available for retrenchment), and any college will be permitted 
to borrow, at interest, from the University to pay its share of a 
retrenchment target, until flexible funds become available. 

The recommendation is accepted in principle. The practice, though, must 
depend on availability of loan funds. 

C. MANAGEMENT OF SERVICE UNITS 

8. RECOMMENDATION: The review of managers of major service units 
recommended above (see Recommendation #5) should be carried out by academic 
clients, parallel to the five to seven year review of deans and academic 
unit directors. The review committee should be chosen with the concurrence 
of an assembly committee designated by the Faculty Consultative Committee. 
Each vice president with responsibility for service units should also 
incorporate "responsiveness to clients" (student, faculty, and 
administrators) as an important consideration in salary increase and 
promotion decisions and should make sure that all service units establish 
communication mechanisms (e.g., user committees) that will: 

Keep them informed on academic program priorities; 

Keep them informed on the potential impact of their decisions and 
actions on academic units; and 

Provide for careful review of major changes in service unit 
operations or policies, and irreversible changes with long-term 
consequences, proposed above. 

The recommendation is not accepted in this form. However, the 
administration agrees that support of academic programs is an important 
element in evaluation of service units. 

9. RECOMMENDATION: The provost should refer all service unit planning 
documents to the Campus Assembly for review by appropriate committees in the 
fall. 
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The recommendation is accepted, in a modified form. The Strategy for Focus 
planning documents will be reviewed by a committee appointed jointly by the 
Provost and the Campus Assembly, to start this spring. 

D. MANAGEMENT OF THE CAMPUS ENVIRONMENT 

10. RECOMMENDATION: The planning of major buildings and campus projects 
should be an open process. 

The recommendation is accepted. A wider distribution of Building Advisory 
Committee minutes will be made and public presentation of major projects 
will be scheduled. 

11. RECOMMENDATION: The comprehensive plan for the Minneapolis campus 
should be brought up-to-date. 

The recommendation is accepted, and extended to include the St. Paul campus. 

12. RECOMMENDATION: The street plan for the Minneapolis campus should be 
directed toward routing local vehicular traffic around the campus and its 
environs rather than through it. 

The recommendation is part of a 1976 Long Range Development Plan. 

13. RECOMMENDATION: Existing campus streets, where possible, should be 
closed to local traffic and converted to pedestrian malls. 

The recommendation is a part of a 1976 Long Range Development Plan; there 
are major obstacles to removing all conflicts between vehicles and 
pedestrians, however. 

14. RECOMMENDATION: Campus planning on both campuses should create 
additional outside commons space in order to enhance the campus environment. 

The recommendation is accepted; note the new plazas at Northrop and Wilson 
Library. Funds have been requested for further improvements. 

15. RECOMMENDATION: The campuses should have a well-planned, clearly 
marked, and carefully monitored system of bike paths. 

A plan has already been prepared; implementation of the recommendation 
awaits funding. 
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16. RECOMMENDATION: Transportation between the two campuses should be 
improved. 

WorK is already under way on the Transitway. Reciprocal parKing 
arrangements have been made available. 

17. RECOMMENDATION: Care should be taken in the design and execution of 
high-rise office towers. 

The recommendation is accepted. The issue was addressed in the Long Range 
Development Plan of 1976; "future buildings should maintain the 'European 
City' scale and character of the majority of the campus .. , which is four to 
five stories in height. 

18. RECOMMENDATION: The Minneapolis campus community should undertake a 
campus landscaping program. 

The recommendation is accepted. The President has appointed an 
Environmental Task ·Force along with a Technical Advisory Committee to 
develop long range environmental planning guidelines. The planning policies 
and guidelines have been completed and discussions are underway to prepare a 
Campus Landscape Master Plan. 

19. RECOMMENDATION: Future buildings on the Minneapolis campus should, 
where appropriate, be placed at the Washington Avenue bridgeheads. With 
proper design such buildings can take advantage of the natural beauty of the 
River gorge, shorten the distance between the East and West Bank campuses, 
and lower the psychological barrier posed by the River. 

The recommendation is accepted. To the extent that a building's program 
space is central to the mission of the University, can be reasonably well 
accommodated and the cost burden of these difficult development sites does 
not jeopardize the project's feasibility, the bridgeheads should be 
seriously considered as building sites. 

E. MANAGEMENT OF PHYSICAL PLANT OPERATIONS 

20. RECOMMENDATION: Physical Plant Operations is encouraged to move as 
quickly as possible with their plans for solving the problems which have 
been summarized so clearly [by its Strategy for Focus plan]. Clear 
communications with others in the Unnversity community about their plans 
should be encouraged. 

The recommendation is accepted. 

21. RECOMMENDATION: The president and provost should undertake every 
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effort to obtain Regents' approval of the proposed reorganization of 
maintenance shops. 

The reorganization has been carried out. 

AGRICULTURAL EXPERIMENT STATION 

1. RECOMMENDATION: The mechanisms whereby AES funds are allocated should 
be revised to accomplish the following goals: 

Enlarge the pool of faculty eligible for receipt of AES funds to 
include more faculty in units outside IAFHE whose research is closely 
related to and in keeping with the mission and goals of AES. Eventually, 
approximately 10 percent of the AES funds currently allocated to faculty in 
IAFHE should be awarded to faculty in units outside of the institute. 

Allocate some portion of the AES funds on a competitive basis in which 
scientific merit and potential importance of the research to the people of 
Minnesota would be factored into the scoring system. 

Utilize some of the funds as incentives for obtaining increasing levels 
of extramural research funding. 

Decrease the proportion of AES funds used for faculty salaries to allow 
increased flexibility in the overall allocation process. 

Much of the spirit, if not the letter, of this recommendation is accepted. 
The Director of the Agricultural Experiment Station has been expanding 
funding support for faculty outside the Institute, who are engaged in 
projects that fit the Institute's mission; almost 7% of the Experiment 
Station budget goes to faculty outside the Institute. He now proposes to 
appoint the Dean of the College of Biological Sciences as an assistant 
director of the Experiment Station. The administration agrees that 
Institute faculty should be provided incentives to seek external funding. 
However, the recommendation that funds be awarded on a competitive basis 
(interpreted to mean not completely based on accomplishing the Experiment 
Station Mission) is not accepted: The funds are given for a specific 
purpose, which must be paramount (scientific merit, however, is and will 
remain an important consideration in funding decisions). See Academic 
Priorities, pages 24 and 76. 

COLLEGE OF AGRICULTURE 

1. RECOMMENDATION: The tenure home of faculty in the rhetoric department 
should be moved to an appropriate department in what is currently the 
College of Liberal Arts. 



j 
j 
'1 
q 
~~ 
'1 
.) 

'1 
i 
J 

Page 18 

Because of concern over our ability to assure continued service to the 
Colleges of Agriculture, Forestry, and Home Economics at the level now 
provided, this recommendation is not accepted. To address part of the 
concern that led to this recommendation, though, steps are already underway 
to improve coordination between Rhetoric and the Composition Program in CLA, 
and should be continued. See Academic Priorities, page 25. 

2. RECOMMENDATION: Identify a mechanism (possibly a council of deans of 
biological sciences) whereby resources can be utilized to hire a plant 
biochemist to be housed on the St. Paul campus. 

The recommendation is accepted. See Academic Priorities, page 22. 

3. RECOMMENDATION: The research and graduate programs in agricultural 
engineering should be reviewed within three to five years to ensure that 
they are productive and of high quality. Within four years the numbers and 
quality of graduate students per faculty member and the ratio of extramural 
to state funding for research support should equal the average for other 
programs within COA. Failing this goal, the program should be phased out or 
distributed to other programs with which there are disciplinary overlaps. 

The first part of the recommendation is accepted; however, the department 
should be compared with other departments of agricultural engineering for 
the most meaningful peer comparison. Moreover undergraduate instruction and 
extension must be judged, together with graduate education and research, to 
evaluate the program. 

4. RECOMMENDATION: The deans of the CSOM and the COA should meet with the 
vice president for academic affairs to agree on a mechanism whereby the 
CSOM, given appropriate resources, will provide management courses for 
students in the COA. 

The recommendation is accepted, in part, through the mechanism of a minor in 
business. See Academic Priorities, page 50. 

5. RECOMMENDATION: Given the low undergraduate teaching load of the COA 
faculty relative to other major units on the Twin Cities campus, COA faculty 
who have been identified as good teachers should be encouraged to 
participate in teaching courses offered by other colleges and to offer 
courses within COA that have broad appeal and relevance for undergraduates 
from other units, such as the Academy of Literature, Sciences, and Arts. 

The recommendation is accepted. See Academic Priorities, page 26. 

6. RECOMMENDATION: The mechanism for allocation of AES funds within the 
college should be revised in accordance with the suggestions in the Task 
Force's separate statement on AES funding. These revisions can be expected 
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to move a significant fraction of the COA AES funds to units outside of 
IAFHE, under competitive grants for work related to the agricultural 
mission. 

See recommendation no. 1 for the Agricultural Experiment Station, above. 

7. RECOMMENDATION: $659,000 should be transferred from the Agriculture 
budget to implement transfer of the Department of Rhetoric from the COA 
(Recommendation #1). $1,070,000 should be transferred into Agriculture to 
implement the transfer of the College of Forestry (renamed the School of 
Natural Resources) under the administrative umbrella of the COA. Finally, 
the COA budget should be reduced by $650,000. The Task Force believes that 
the college should recover most, if not all, of the $650,000 by mechanisms 
such as increasing the availability of AES funding to colleges outside the 
institute (Recommendation #6), coupled with an effort to increase the level 
of external funding to support research, and transfer of teaching effort to 
units outside of the COA (Recommendation #5). 

Parts of this recommendation are made irrelevant by rejection of the 
underlying program recommendations. However, the basic recommendation, that 
there should be a transfer of teaching resources from the College of 
Agriculture to the faculty of arts and sciences, financed to the extent 
possible by transfer of effort, is accepted. See Academic Priorities, page 
82. 

COLLEGE OF FORESTRY 

1. RECOMMENDATION: The College of Forestry should be renamed the School of 
Natural Resources (SNR) and should be administered as a unit within the 
College of Agriculture. This move should generate a savings of 
approximately $215,000 in administrative costs. The remainder of the COF 
budget should be moved to the College of Agriculture. 

This recommendation has not been accepted. The programs of the College of 
Forestry are top ranked among their peers nationally, in part because of the 
strengths this University provides that are critical to the integrative and 
applied programs the college conducts and in part because the college has 
been allowed to develop and flourish as a separate college. The missions in 
forestry, fisheries, forest products and wildlife of the University are best 
served by a separate college renamed as the College of Natural Resources to 
reflect the broadened natural resource programming that presently exists. 
In addition, the College of Agriculture is about at a maximum manageable 
size. The transfer of Forestry to Agriculture would necessitate a change in 
Agriculture's administrative structure that would not be desirable for 
either unit; nor would it achieve significant cost savings. See Academic 
Priorities, page 27. 

2. RECOMMENDATION: The School of Natural Resources should remain on the 
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Twin Cities campus and there should be no further initiatives regarding 
teaching or research in forestry at Duluth. 

Decentralization of the University system means that decisions on academic 
priorities at Duluth are made by the governance structure on that campus, 
subject to the Regents' approval. The administration supports the 
recommendation that the College of Forestry (or Natural Resources) remain 
the Twin Cities campus. 

3. RECOMMENDATION: The School of Natural Resources should not admit 
freshman students as proposed in their SFF document. 

on 

The recommendation is accepted; however, within the single entry point, 
freshmen should be able to designate their prospective major to be natural 
resources and should have regular contact with College of Forestry (Natural 
Resources) advisors. See Academic Priorities, page 16. 

4. RECOMMENDATION: In concert with its focus on paper science and 
engineering, the School of Natural Resources should increase its efforts to 
obtain additional financial support from the numerous paper and paper 
products-related companies in Minnesota. 

The recommendation is accepted. See Academic Priorities, page 27. 

5. RECOMMENDATION: Natural Resources faculty should become more involved 
in teaching undergraduate students who do not initially plan to major in one 
of the Forestry programs. Faculty members should be encouraged to 
participate in teaching courses offered in the Academy of Literature, 
Sciences, and Arts, and to develop courses within the school which have 
broad appeal and relevance for lower division students in the academy. 

The recommendation is accepted. 

6. RECOMMENDATION: $1,070,000 of the College of Forestry budget should be 
transferred to the College of Agriculture in accordance with Recommendation 
#1. The remaining $215,000 should be retrenched to reflect reduced 
administrative costs occasioned by the move to the College of Agriculture. 

This recommendation is not relevant, since the underlying programmatic 
recommendation is rejected. 

COLLEGE OF HOME ECONOMICS 

1. RECOMMENDATION: With new leadership, the college should reaffirm the 
importance of graduate study and research and develop more detailed plans 
for supporting this effort by increased grant and contract activity. 
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The recommendation is accepted. See Academic Priorities, page 29. 

2. RECOMMENDATION: The "seed" aspects of Agricultural Experiment Station 
grants should be stressed, with the goal of using such grants to obtain 
federal, foundation and private support. 

The recommendation is accepted. 

3. RECOMMENDATION: The college should develop a common core or cluster of 
courses for undergraduates to identify interdependence of programs. 

This issue should be considered by the college faculty. See Academic 
Priorities, page 29. 

4. RECOMMENDATION: The CHE budget should be reduced by $250,000. The 
Task Force believes that the College should recover most, if not all, of the 
$250,000 by increasing the availability of AES funding to colleges outside 
the institute by means of competitive research proposals, coupled with an 
effort to increase the level of external funding to support research. 

The recommendation is not accepted; there is no evidence that the College is 
now over-funded. 

MINNESOTA EXTENSION SERVICE 

1. RECOMMENDATION: The University should undertake a thorough review of 
its nonformal education outreach activities. The major issue to consider is 
whether such responsibilities should be the function of each major 
administrative unit in the University. 

This recommendation is accepted; however, the review should focus on other 
issues besides the one identified by the Task Force. The University should 
develop and implement a comprehensive non-formal education outreach 
strategy. See Academic Priorities, page 30. 

2. RECOMMENDATION: The Minnesota Extension Service should pursue the 
initiative to develop contracts with counties that accommodate their needs, 
given the constraints imposed by the University's resources. 

This recommendation is accepted. We already have a type of contract with 
our annual Plan of Work that is approved by the County Extension Committee & 
County Board of Commissioners in each of the 87 counties. Work is underway 
with the Minnesota Association of counties to develop a more comprehensive 
contract mechanism, specifying costs in addition to the Extension programs 
that will be held in each county every year. 
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3. RECOMMENDATION: The University should review the priorities that are 
established to ensure that they are consistent with the plans of the 
colleges that are most clearly related to the work of the extension service 
and with the overall goals of the University as reflected in the Commitment 
to Focus exercise. 

This recommendation is accepted, in part. The priorities of the Minnesota 
Extension Service should be consistent with Commitment to Focus and with the 
land-grant mission of the University as an institution. However, the goals 
that the Minnesota Extension Service develops with the assistance of the 87 
counties will unquestionably be much broader than those contained in any 
single college. 

HEALTH SCIENCES 

COLLEGE OF PHARMACY 

1. RECOMMENDATION: Support the plans of the college to strengthen faculty 
research productivity and to build national centers of excellence. 

The recommendation is accepted. See Academic Priorities, page 42. 

2. RECOMMENDATION: The administrative section of the budget of the 
College of Pharmacy should be reduced by $200,000. 

The recommendation is not accepted. Review of the college's administrative 
expenditures shows them to be appropriate. 

COLLEGE OF VETERINARY MEDICINE 

1. RECOMMENDATION: Close the School of Veterinary Medicine and reallocate 
resources to strengthen the rest of the University. 

The recommendation was rejected by the President in September. If the 
college were not closed, the Task Force stated that its recommendation would 
have been to transfer the College to the Institute of Agriculture, Forestry 
and Home Economics. This provisional recommendation is rejected, in view of 
the fact that a recent careful review decided that control should rest with 
the Health Sciences Vice President. 

DEPARTMENT OF MORTUARY SCIENCE 

1. RECOMMENDATION: Eliminate the department as an academic unit and 
possibly transfer it to a local state or community college. Offer to 
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provide arrangements to maintain the University as a practicum site for 
mortuary science students, if another institution accepts the program. 

Four considerations lead to rejection of that recommendation: First, the 
program is perhaps the best in the nation, enjoys strong student demand, and 
serves an important need for the state. Second, there are significant 
benefits both to mortuary science and to other units in the health sciences 
from the interactions made possible by its present physical and 
administrative location as part of the health sciences. Third, the net cost 
of the program to the University is very low since tuition and private 
donations nearly cover its expenses. And fourth, the administrative cost of 
having the unit located in its present facilities on the University campus 
but administered by another institution would be high. See Academic 
Priorities, page 43. 

2. RECOMMENDATION: Transfer $175,000 of the $241,000 budget to the 
Medical School to provide for essential services to the department of cell 
biology and neuroanatomy that would otherwise be lost by the recommendation 
to eliminate the department. 

The recommendation is not relevant, since the underlying programmatic 
recommendation is rejected. 

MEDICAL SCHOOL 

A. BIOLOGICAL SCIENCES 

1. RECOMMENDATION: The Medical School's plan to invest resources in 
strengthening the basic biological sciences should be coordinated with other 
biological programs on the Twin Cities campus and with appropriate clinical 
departments. A council of deans (Agriculture, CBS, Medical School, and 
Graduate School) should be made responsible for this coordination. The 
Medical School should participate in restructuring basic biology along with 
CBS and other units with basic biology missions as described in the section 
entitled "Collegiate Organization." 

A Policy Council of Biological Sciences should be established consisting of 
the Deans of the College of Biological Sciences as chair, the College of 
Agriculture, the Graduate School and the Medical School. The Provost will 
appoint a faculty advisory committee, to be nominated by the Council. The 
Council will be charged with responsibility to recommend directions for 
development for each of the colleges, to review and coordinate faculty 
recruitment, and to coordinate major initiatives in teaching, research, 
service, facilities and instrumentation. See Academic Priorities, page 22. 

B. INCREASE IN MEDICAL SCHOOL FACULTY 
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2. RECOMMENDATION: The Medical School should aim to increase the number of 
graduate students and postdoctoral fellows. Resources from within the 
Medical School and from outside training grants should be used to accomplish 
a 50 percent increase in"these numbers over five years. 

The recommendation is accepted. 

C. DEPARTMENT OF FAMILY PRACTICE 

3. RECOMMENDATION: 0100 funding for the department of family practice 
should be gradually reduced by $4 million, until it approaches that of the 
other major clinical departments (e.g. medicine, $1.7 million; pediatrics, 
$1.0 million). Training grant and research grant funds should be sought to 
replace these funds, or the number of faculty or residents should be 
reduced. 

The recommendation is rejected in view of evidence that there is still a 
shortage of family physicians in Minnesota and a strong student demand for 
family practice residencies. 

4. RECOMMENDATION: $175,000 should be transferred into the Medical School 
budget to provide for essential services to the Department of Cell Biology 
and Neuroanatomy that would be lost by elimination of the department of 
mortuary science. The Medical School budget should be increased by an 
additional $4,000,000 and those funds should be directed toward 
strengthening the basic biological sciences (in accordance with 
Recommendation #1) and supporting interdisciplinary programs in the 
neurosciences, human genetics, and biomedical ethics. 

The recommendation is not relevant, since the underlying programmatic 
recommendation is rejected. However, the underlying recommendation that 
funds in the Medical School should be reallocated to strengthen the basic 
sciences is accepted. See Academic Priorities, page 45 and 84. 

SCHOOL OF DENTISTRY 

1. RECOMMENDATION: Close the Dental School and reallocate resources to 
strengthen the rest of the University. 

The recommendation was rejected by the President in September. 

SCHOOL OF NURSING 

1. RECOMMENDATION: The Ph.D. program should be maintained and enhanced. 

i . " 
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The recommendation is accepted. See Academic Priorities, page 48. 

2. RECOMMENDATION: The focus of the master's degree program should 
emphasize research. 

The recommendation is accepted in part. The ability of the school to 
achieve its programmatic goals will be dependent in large part on the 
success it has in building a research program and attracting external 
research funding, since without a research base it will be impossible to 
develop a quality graduate program, particularly at the Ph.D. level. 
Although the school's sponsored research funding has been flat in recent 
years, the Dean and faculty are aware of the need to improve it and have 
taken a number of steps to obtain additional grant support. See Academic 
Priorities, page 48. 

3. RECOMMENDATION: The basic professional program as planned should be 
strengthened by requiring students to have completed a bachelor's degree in 
a field other than nursing; program size should be reduced. 

The first recommendation is not accepted. Monitoring of the class size in 
comparison with the applicant pool is needed because both nationally and in 
Minnesota there is a dearth of applicants for admission, combined with a 
dearth of candidates for existing job openings. The University of Minnesota 
does not wish to exacerbate the problem of a shortage of nurses, but must 
maintain the quality of its own graduates. 

4. RECOMMENDATION: The administrative section of the budget of the School 
of Nursing should be reduced by $200,000. The budget of the school should 
be further reduced by $250,000 in relation to Recommendations #2 and 3 
concerning the recommended changes in emphasis for the undergraduate and 
master's programs. Finally, $120,000 should be added to the school's budget 
to support enhancement of the Ph.D. program as proposed in Recommendation 
#1. 

The recommendation is accepted, in part. The School of Nursing is asked to 
substitute research funding for operations and maintenance support to the 
level of $200 thousand per year; this represents approximately one month per 
year for each faculty member. See Academic Priorities, page 84. 

SCHOOL OF PUBLIC HEALTH 

1. RECOMMENDATION: Eliminate the Organized Teaching Unit and the graduate 
major in public health nursing. 

The recommendation is not accepted because there is a significant need for 
public health nurses in Minnesota and the program in the School of Public 
Health is the only one of its type in the state. However, in view of a 
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recent decline in applicants and concern that its curriculum needs 
modification (e.g., there is little nursing content), the program and its 
administrative structure will be formally reviewed. In the long run it 
would appear desirable to have the program jointly operated by the School of 
Public Health and the School of Nursing since its content spans both 
disciplines. See Academic Priorities, page 49. 

2. RECOMMENDATION: Any faculty hired in biostatistics in units other than 
biometry should be hired as joint appointments with biometry. 

The recommendation is accepted. 

3. RECOMMENDATION: Any appointments made for the purpose of training 
doctors in disease prevention should be joint appointments with the Medical 
School. 

The recommendation is accepted. 

4. RECOMMENDATION: Reduce budget of school by $300,000 as the Organized 
Teaching Unit and graduate major in public health nursing is eliminated. 
However, the school should receive $300,000 in reallocated funds to support 
its plans for program improvements. 

The need for support to the School is affirmed. The School of Public Health 
has been extraordinarily successful in attracting sponsored research and 
training support, primarily from the federal government. It ranks second 
among academic units at the University in this regard. A special problem 
which it faces, however, is an unusually low level of state support, whether 
measured by the fraction of its budget provided by the state (17%) or direct 
expenditures per student (last in its peer group). This creates instability 
and forces the school to adjust its priorities to those of external funding 
agencies. That fact, coupled with the importance of its programs for the 
state and significant opportunities now before the University to build a 
program of national distinction, justify identifying this school as a target 
for new funding support. See Academic Priorities, page 49. 

OTHER UNITS 

CARLSON SCHOOL OF MANAGEMENT 

1. RECOMMENDATION: The CSOM faculty should strengthen their scholarly 
ties with faculties in the social sciences and other professional schools. 
Descriptions of the CSOM curricula and research center activities suggest 
that those ties are not as extensive as they should be. Greater advantage 
should be taken by CSOM faculty and students of the school's location in the 
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midst of a comprehensive research university. Selective joint faculty 
appointments with departments outside the CSOM should be explored. 

The recommendation is accepted. 

2. RECOMMENDATION: The CSOM should develop the international dimensions 
of its undergraduate and MBA curricula, and of the faculty's research 
agendas. This may be one important area where CSOM faculty and students can 
draw on other resources of the University. 

The recommendation is accepted. 

3. RECOMMENDATION: The CSOM should honor the demand for CSOM courses 
required for completion of University-approved undergraduate majors in other 
colleges, with no admission restrictions beyond (a) enrollment in the 
appropriate major, and (b) specific course prerequisites established by the 
faculty. Management courses in other colleges should be phased out. The 
resources thus freed up should be transferred to the CSOM. 

The recommendation is accepted, subject to review of feasibility. See 
Academic Priorities, pages 19 and 50. 

4. RECOMMENDATION: Additional "service" access to CSOM courses should be 
maintained, but might properly be limited by appropriate prerequisite and 
GPA requirements. 

The recommendation is accepted, subject to review of feasibility. See 
Academic Priorities, pages 19 and 50. 

5. RECOMMENDATION: CSOM should develop more explicit strategies for 
deploying and reallocating resources among its six departments. Such 
programmatic priorities may exist, but they are not discussed in the 
school's planning documents. 

The recommendation is accepted. See Academic Priorities, page 85. 

6. RECOMMENDATION: Because the administrative costs of the school appear 
excessive, the administrative section of the budget should be reduced by 
$200,000. However, the school should receive $200,000 in reallocated funds 
to support its undergraduate instructional commitments. 

The reported high administrative expenses appear to be an artifice of the 
accounting system, in which expenses identified as administrative in fact go 
to support the research program of the school and other functions that could 
be charged through other accounts. The Office of Academic Affairs could not 
justify reduction of the school's budget, and this recommendation of the 
Task Force is rejected. The original college plan argues that its programs 
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are so interconnected that internal reallocation is not appropriate. 
Central administration has since asked the college to identify $0.5 million 
of internal reallocation. $300,000 is needed for the program in management 
of information systems, to replace temporary funding that will help maintain 
Minnesota's program at the forefront of this field nationally; the 
underlying program in Management Information Systems is not only of central 
importance to the Carlson School of Management, but it is one of the anchors 
of the computer and information science thrust at the University. See 
Academic Priorities, pages 79 and 85. 

COLLEGE OF BIOLOGICAL SCIENCES 

1. RECOMMENDATION: Ecology and behavioral biology, a strong, productive 
department, requires central attention, especially in terms of faculty 
renewal over the next few years in order to maintain its position of 
excellence. Faculty renewal needs to be carefully handled to maintain that 
excellence. At least two additional tenure-track positions should be 
assigned to the department, in anticipation of future retirements, to assure 
departmental vitality. 

The college plan is now being reviewed by the new dean. Action in this 
recommendation is deferred until that review has been completed. 

2. RECOMMENDATION: The college, along with the College of Agriculture, 
Medical School, and other units having basic biology missions, should 
participate in the restructuring of biology across the University. A plan 
for such restructuring is described above in the section on collegiate 
organization. 

Refer to response to Recommendation #1 under Medical School, A., Biological 
Sciences. 

3. RECOMMENDATION: Given the centrality of the biological sciences in the 
University and their increasing importance to society, the college should 
receive $3 million in reallocated funds. Those funds should be carefully 
targeted in keeping with a general plan to strengthen the basic biological 
sciences across the university, a plan in which the College of Biological 
Sciences must play a central role. Particular attention should be paid to 
improving the college infrastructure, particularly with respect to civil 
service and teaching assistant positions in support of the General Biology 
Program and other laboratory courses. 

T~e recommendation is accepted subject to funding limits; up to $2 million 
Wlll be made available assuming that resources are available. See Academic 
Priorities, pages 31 and 83. 



Page 29 

COLLEGE OF EDUCATION 

1. RECOMMENDATION: The College should be permitted to mortgage two or 
three future retirements for one strong research appointment in areas where 
the need is strong and central. 

The recommendation is accepted. 

2. RECOMMENDATION: The educational administration program's progress 
should be carefully monitored by the Graduate School, with particular 
attention to its admission standards, the faculty's research vitality, the 
curricular coherence of students' programs, and the topics and quality of 
dissertation theses. No new students should be admitted for study until the 
Graduate School has approved a proposal recently submitted by the program's 
faculty. After provisional approval is given, the Graduate School should 
consider discontinuing the program if no substantial improvement occurs. 

The recommendation is accepted, in part. There is sufficient evidence of 
new strength in the program that it is not judged necessary to suspend 
admissions. 

3. RECOMMENDATION: Programs in vocational and technical education and in 
recreation, park, and leisure studies should be closed. 

The President has previously announced that the contribution of the 
vocational-technical education program to the land-grant mission of the 
University is too important to accept that recommendation and the Provost 
has affirmed the judgment of the Dean that the (small) program in 
recreation, park and leisure studies provides an important service of 
quality which is now high, and should be continued. See Academic 
Priorities, page 51. 

4. RECOMMENDATION: The curricular and thesis requirements of the Ed.D. 
degree should be carefully defined and clearly distinguished from Ph.D. 
program and thesis requirements. 

The recommendation is accepted. 

5. RECOMMENDATION: The English as a second language program in CLA should 
be transferred to the second languages and cultures education unit of the 
Department of Curriculum and Instruction in the College of Education. 

This recommendation was associated with the Task Force's recommendation to 
close the Linguistics Department in CLA, the present home of ESL; since 
Linguistics will not be closed, the recommendation is no longer relevant, 
and is therefore rejected; however, there remains a need to assure 
coordination of the Linguistics Department's work in ESL with associated 
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work in the College of Education on second language acquisition. See 
Academic Priorities, page 37. 

6. RECOMMENDATION: TA and RA appointments should be used more effectively 
to enable graduate students to pursue their degree work full-time and more 
consistently over time. 

The recommendation is accepted. 

7. RECOMMENDATION: The master of education degree should be administered 
by the Graduate School. 

Neither the Graduate School nor the College of Education supports this 
recommendation, and there is no obvious need for the change. The 
recommendation is not accepted. 

8. RECOMMENDATION: An amount of $1,217,000, made available by elimination 
of the programs in vocational and technical education and in recreation, 
park, and leisure studies, should be transferred out of the College of 
Education's budget. $142,000 should be transferred to the COE's budget to 
effect a transfer of ESL from the College of Liberal Arts. In addition, the 
college should receive $1,050,000 in reallocated funds: $550,000 for 
initiatives in the cognitive sciences and $500,000 to support research on 
undergraduate education and to develop further the program in educational 
policy. 

Because the programmatic recommendations are not accepted, the associated 
budgetary recommendations are not relevant. In the present planning period, 
resources will be transferred from lower priority programs within the 
college, with part of the resources transferred to the Office of the Provost 
for reallocation, either through transfer of funds or transfer of 
instructional effort. Short-term, compensating funds will be reallocated to 
the college to permit faster progress toward its own high priority 
objectives, including the strengthening of research centers. 

COLLEGE OF LIBERAL ARTS 

1. RECOMMENDATION: CLA should be divided into two colleges -- the College 
of Humanities and Arts and the College of Social and Behavioral Sciences. 

The recommendation is accepted. See Academic Priorities, page 32. 

2. RECOMMENDATION: The Task Force strongly favors the plan for automatic 
return of positions to units designated as "nationally distinguished" for a 
five-year period. Further, immediate steps must be taken to authorize 
searches for departments in the new SBS (e.g., geography and political 
science) to bring the size of those faculties back to appropriate levels and 
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to maintain prominence. Additional strengthening of the social and 
behavioral sciences, with budgetary implications, is addressed in 
Recommendation 15. 

The new dean will be asked to present a plan for growth and change in this 
cluster of departments. It appears clear, however, that the main funding 
needs are for additional faculty, graduate assistants, fellowship support, 
clerical help, and supply, equipment and expense support. While the CLA 
Office of the Dean provided assessments and proposals on all departments, an 
effort which was one of the most comprehensive within the University, no 
conclusions about the need for growth or decline in individual units should 
be made before the new structures and leadership are in place. See Academic 
Priorities, page 34. 

3. RECOMMENDATION: Specific plans for a humanities building near if not 
adjacent to its main resource, Wilson Library, should be given top priority 
in University planning. Further strengthening of arts and humanities, with 
strong budgetary implications, is addressed in Recommendation 15. 

The spirit of the recommendation is accepted, in that resolving the space 
needs of the new college, including library space, must be a high priority 
for the University. 

4. RECOMMENDATION: The college should approach with great caution the use 
of interdepartmental or interdisciplinary appointments to build bridges 
between departments. 

The recommendation is accepted. 

5. RECOMMENDATION: The college should reassess its collegewide practice 
of electing chairs. In selected departments the hiring of a head from the 
outside may be an effective way for the faculty to become more productive. 

Chairs are not now elected; the department nominates a candidate by means of 
election, but the dean has authority to determine whether or not to appoint 
the nominee. The second half of the recommendation, referring to external 
appointment for chairs, is accepted. 

6. RECOMMENDATION: The college should develop a specific plan for the 
recruitment and retention of minority faculty and students. 

The recommendation is accepted. The Associate Vice President for Academic 
Affairs! to be appointed, will work with each dean to establish goals and 
strateg1es. See Academic Priorities, page 8. 

7. RECOMMENDATION: Further mergers to reduce the number of departments 
should not await the end of this five-year planning period. Serious 
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consideration should be given to the advantages of such mergers as German 
and Scandinavian Studies; French and Italian and Spanish and Portuguese; and 
Afro-American and African Studies, Chicano Studies, American Studies and 
American Indian Studies. 

The recommendation is accepted, in principle. The administration recommends 
combining Comparative Literature with Humanities, and combining the Ethnic 
Studies programs with American Studies at the graduate, but not 
undergraduate, level. Deans for the proposed new colleges will be asked to 
review departmental configurations to assure critical mass for each unit. 
See Academic Priorities, page 32. 

8. RECOMMENDATION: The Graduate School should give immediate attention to 
[small and undistinguished] graduate programs and devise strategies for 
strengthening or termination. 

The recommendation is accepted. The Graduate School has closed 33 programs 
during the past decade. It has set an objective of closing at least 15 more 
during the next five years. See Academic Priorities, page 67. 

9. RECOMMENDATION: In conjunction with these structural changes, the 
Academy of Literature, Sciences, and Arts must recognize and develop a plan 
that will better serve the arts and letters needs of students and programs 
on the St. Paul campus. Increasing joint faculty efforts and offering 
course sections in St. Paul are strongly recommended. 

The recommendation is accepted. Continuing to use the St. Paul campus to 
serve general education needs of both lower and upper division students is 
integral to the administration's plan for the Faculty of Arts, Sciences and 
Engineering. 

10. RECOMMENDATION: The college administration should begin now to plan 
for an orderly transition of the Humphrey Institute into the new SBS 
College. 

This recommendation is not relevant, since the underlying programmatic 
recommendation is rejected. 

11. RECOMMENDATION: Responsibility for all offerings in broadcasting 
should be assumed by Journalism and Mass Communication. 

The dean of the new College of Social and Behavioral Sciences will be asked 
to review this recommendation. 

12. RECOMMENDATION: The ESL program should be moved to the College of 
Education. 
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The recommendation is not relevant, since the associated recommendation to 
close the Linguistics Department has been rejected. See Academic 
Priorities, page 37. 

13. RECOMMENDATION: The linguistics department should be closed and 
faculty should be distributed to other appropriate disciplinary homes. 

The recommendation is rejected. The discipline is important to our 
understanding of issues that will be central to the University, particularly 
artificial intelligence and cognition, as well as problems that arise in 
second language acquisition; and while creation of the new colleges might 
lead to an alternative proposal for organization, at present there is no 
advantage to eliminating the department. See Academic Priorities, page 37. 

14. RECOMMENDATION: The Task Force supports the dean's proposal to 
dissolve the Department of South and Southwest Asian Studies. 

The recommendation is accepted. See Academic Priorities, page 36. 

15. RECOMMENDATION: The CLA budget should be reduced by $800,000 as a 
result of the following actions: closing of the departments of Linguistics 
($334,000; Recommendation 13) and South and Southwest Asian Studies 
($225,000; Recommendation 14). $100,000 should be retrenched from speech
communication as savings resulting from closure of the broadcasting program 
(Recommendation 11). $142,000 should be transferred from CLA to the College 
of Education to implement transfer of the English as a second language 
program (Recommendation 12). The new College of Humanities and Arts (see 
Recommendations 1, 3) should receive $4,000,000 in reallocated funds in an 
effort to restore the arts and humanities programs to a position of 
scholarly distinction, plus $659,000 to fund the rhetoric department 
transferred from COA. The new College of Social and Behavioral Sciences 
should receive $1,700,000 in reallocated funds to support recommendations 
that have budgetary implications (e.g., Recommendation 2) and to fund other 
initiatives proposed in the college's Strategy for Focus document that· 
relate specifically to the social and behavioral sciences, plus $1,092,000 
to fund the Humphrey Institute. 

Parts of this recommendation are made irrelevant by rejection of the 
underlying program recommendations. The basic recommendation, that there be 
significant new funds for both new colleges, is accepted, though the 
administration's recommendation for humanities and arts is below the Task 
Force recommendation. Actual funding levels will be determined year by year 
in the budget process. See Academic Priorities, page 83. 
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CONTINUING EDUCATION AND EXTENSION 

1. RECOMMENDATION: Academic Affairs should establish and carry out a 
regularly scheduled external review process for CEE. The first such review 
should be carried out during the 1987-88 academic year. 

The recommendation is accepted; the review will be scheduled for the 1988-89 
academic year. 

2. RECOMMENDATION: CEE's efforts to improve its credit-based curriculum 
should involve faculty closely in programmatic planning, approval, and 
quality assessment. Formal mechanisms for that purpose should be 
established. CEE should increase baccalaureate and other degree 
opportunities only in response to clearly identified demand, and in response 
to the demonstrated interest by the departments and colleges in serving that 
demand through high-quality programs. CEE enrollment patterns should be 
consistent with the goals and objectives of the regular degree programs as 
developed in Commitment to Focus, Strategy for Focus, and the additional 
recommendations listed below. 

The recommendation is accepted. See the summary of CEE's own objectives, in 
Academic Priorities, page 52. 

3. RECOMMENDATION: Maintain the existing 40 percent limit on transfer of 
CEE credits to Graduate School degree programs, and institute a requirement 
that only those courses taught by full members of the graduate faculty are 
eligible for transfer to graduate credit unless the student is already 
enrolled in the Graduate School. Establish a similar limitation for 
undergraduate degree programs. Specifically, 20 percent of the required 
courses in the major department should be taken during day or joint 
day/evening classes. Further, all degrees should require that 32 credits be 
taken in the major department during the last two years of registration. 

The recommendation is rejected. Rather, CEE's own plan to expand that 
access should be affirmed, in light of the growing number of part-time and 
adult students who need such access, as long as the educational quality of 
the programs can be assured. The Dean of CEE will undertake a review, in 
cooperation with other relevant deans, to assure that educational quality is 
kept comparable to that of the corresponding courses offered without the 
assistance of CEE. See Academic Priorities, page 53. 

4. RECOMMENDATION: The University should include the credit-based 
instruction in Commitment to Focus base counts as well as in Commitment to 
Focus enrollment objectives in the future. Though nighttime instruction 
should be sustained in order to meet the needs of students who would 
otherwise be disadvantaged, CEE should not be an uncounted access point to 
stretch the capacity of departments. In particular, care should be taken 
that enrollment decreases in day school not show up as enrollment increases 
in CEE. 

The recommendation is accepted, in part. Enrollment objectives have been 
set by legislation, to exclude CEE enrollment. The adminstration agrees 

i 
~ 
f. 
~ 

t 
I 



Page 35 

that this fact should not be used to frustrate the effect of the 
legislation, or to strain the resources of departments providing the 
courses. The administration has set an objective of putting CEE on an 
expenditure budget; this will permit control as recommended by the Task 
Force. See Academic Priorities, page 53. 

5. RECOMMENDATION: CEE should work to minimize duplication between its 
courses and those offered by other institutions in the metropolitan area. 
CEE should also be prepared to offer courses in other areas of the state 
when University resources can make distinctive contributions. 

The recommendation is accepted. CEE course offerings have been shifting 
away from lower division toward upper division courses. 

6. RECOMMENDATION: CEE should give special emphasis to projects that can 
exploit new technologies (such as new computer, teleconferencing, and media 
transmission technologies) to allow others to benefit from the University's 
unique strengths through courses, workshops, cultural productions, public 
affairs information, and other activities made available to a wide audience. 
The emphasis should be on program content rather than technical development, 
and on programming that cannot be carried out in other higher education 
systems. 

The recommendation is accepted; however, the administration has also 
recommended a study of possible reorganization of the combined informal 
education program of CEE and the Minnesota Extension Service. Any new 
initiative should be coordinated, and should be consistent with the outcome 
of that study. 

7. RECOMMENDATION: The CEE recommendation to eliminate the Department of 
Community Service should be approved, but care taken to assure that valued 
programs coordinated by that department are transferred to another unit in 
the state which can continue the most essential services presently provided 
by the University. 

The recommendation is accepted. See Academic Priorities, page 52. 

8. RECOMMENDATION: All prebaccalaureate certificate programs should be 
eliminated. 

The certificate programs are now under review; the administration agrees 
that certificate programs readily available through other post-secondary 
institutions should not be offered by the University. 

9. RECOMMENDATION: In view of the several public radio services in this 
area, KUOM should be eliminated. 
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The recommendation is accepted, in part. The administration recommends that 
KUOM be made self-sustaining in funding by the end of fiscal year 1992 and 
that other possibilities be explored to strengthen its programs and achieve 
financial independence. See Academic Priorities, page 53. 

10. RECOMMENDATION: CEE's proposals to continue to expand noncredit 
faculty-oriented programs through the Department of Professional Development 
and Conference Services, and expand the Office of Minority and Special 
Student Affairs Summer Institute, should be approved. 

The recommendation is accepted. 

11. RECOMMENDATION: The Department of Concerts and Lectures, together with 
its budget (after terminating the lecture support function and retrenching 
its budget) should be transferred to CEE. 

The recommendation is accepted. See Academic Priorities, page 60. 

12. RECOMMENDATION: The MacPhail Music Center should become a self
supporting unit. The University should do whatever is feasible to assure 
that the program will be adequately provided for under new arrangements. 

The recommendation is accepted. See Academic Priorities, page 53. 

13. RECOMMENDATION: Compensation for CEE and summer teaching should be 
increased to levels consistent with day school pay rates. 

If "day school pay rates" per credit are interpreted as total salary divided 
by number of credits taught, it implies that extension and summer session 
budgets should support departmental research and service functions to the 
same extent as regular operations and maintenance budgets. This 
interpretation of the recommendation is rejected. If the comparison salary 
is intended to be based on salary per hour, the cost to accomplish the 
objective would be over $2 million. The objective is desirable, but is not 
a high priority for this planning period. 

14. RECOMMENDATION: All credit-based instruction in CEE should be inloaded 
after appropriate financial arrangements are secured. 

The issue is the same as for recommendation 13: inloading implies that the 
budget be expanded to support departmental research and service as well as 
instruction, and would in addition require a significant expansion of 
faculty at a cost beyond the University's present available resources. 

15. RECOMMENDATION: The budget of CEE should be reduced by $305,000 as 
KUOM is eliminated (Recommendation 10), and by $381,000 as the University's 
financial support of the MacPhail Music Center is eliminated. The budget 
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should then be increased by $217,000 to effect the transfer of the 
Department of Concerts and Lectures to CEE. The net effect of these changes 
is a reduction by $469,000. 

The recommendation is accepted, with adjustments to reflect actual budgets. 
See Academic Priorities, pages 52 and 87. 

GENERAL COLLEGE 

1. RECOMMENDATION: Transfer General College to the Academy of Literature, 
Sciences, and Arts to serve as a 11 mainstreamed .. preparatory program. 

The recommendation is rejected. The college should maintain its collegiate 
identity in order to ensure that serving its special student population 
remains a high priority for the instructors. If the college were totally 
integrated with other units, it would be necessary to monitor each 
individual department in the other arts and science colleges to assure that 
they paid proper attention to this important priority. However, members of 
the General College faculty should, to the extent possible, teach courses in 
other colleges; and joint appointments should be made where practicable. 
See Academic Priorities, page 37. 

2. RECOMMENDATION: Develop a plan for integrating the current faculty of 
General College into the departments of their disciplinary home. 

The recommendation is accepted, in part. General College faculty members 
will teach courses in their own disciplines in other colleges, and members 
of those disciplines will assist in searches for new appointments wherever 
appropriate. Joint appointments will be made where practicable. See 
Academic Priorities, page 37. 

3. RECOMMENDATION: The $3,696,000 budget of the General College should be 
transferred to the preparatory program of the new Academy of Literature, 
Sciences, and Arts to ensure that the functions of the General College will 
be preserved, indeed expanded and enhanced, under the new structure. 

The budget recommendation is made irrelevant by rejection of the underlying 
program recommendations. 

THE GRADUATE SCHOOL 

1. RECOMMENDATION: Over the next three years the Graduate School should 
review the graduate programs with a view toward the elimination or reform 
(e.g., by merger} of graduate programs that are too weak to attract quality 
graduate students or provide effective graduate education for the students 
who enroll in them. 



Page 38 

The recommendation is accepted. The Graduate School has closed 33 programs 
during the past decade. It has set an objective of closing at least 15 more 
during the next five years. See Academic Priorities, page 67. 

2. RECOMMENDATION: There should be a more careful distinction between the 
responsibility of teaching assistant and lecturer. This distinction should 
be recognized with a higher stipend level for lecturer than for teaching 
assistant. 

The recommendation will be considered by the Vice President for Academic 
Affairs during the 1988-89 academic year. 

3. RECOMMENDATION: The Graduate School should conduct a review to 
determine whether internal minors are consistent with quality in graduate 
education. If the review determines that they are not, internal minors 
should be eliminated. 

The issue has been referred to the governance structure of the Graduate 
School. 

4. RECOMMENDATION: The Graduate School must follow through with its 
proposals to make graduate fellowships and assistantships financially 
attractive, to clarify the role of teaching assistants, and to reward 
younger scholars. 

The recommendation is accepted, in principle. To clarify the role of 
teaching assistants is part of the review referred to in Recommendation 2, 
above. 

5. RECOMMENDATION: The Graduate School should vigorously seek funding for 
programs to move more graduate students to full-time status by: 

requiring all units to pay graduate assistants for their 
actual workload; 

providing health care on a prorated basis for 25 percent to 50 
percent graduate assistant appointments in the same way that 
tuition fellowships are currently handled; 

providing convenient and affordable child care on campus; and 

extending the tuition fellowship program to include all fellowships 
paid by all units of the University. 

The recommendation is accepted, in principle. The problem of assuring full 
payment for work performed is part of the review of teaching assistant 
policies to be undertaken next year. 
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The Graduate School has named a committee to recommend improvement in health 
care benefits for graduate students. 

The issue of child care for graduate students is part of the broader issue 
of child care for faculty, staff and all students, not yet completely 
addressed by the University. 

The tuition fellowship program will go into effect in Fall, 1988. 

6. RECOMMENDATION: The Graduate School should be concerned with the 
managerial aspects of its programs and should review these at least as 
frequently as review of the scholarly content of the programs. The size and 
duration of the review process should be tailored to the size or complexity 
of the academic unit(s) being reviewed. The Graduate School should be 
involved in assuring that both program and managerial deficiencies 
identified in the review are resolved. 

The recommendation is accepted, in part. Managerial aspects of programs are 
reviewed when they become relevant in the academic review of a program. The 
Graduate School will propose giving the Dean more authority in the 
appointment of directors of graduate study, as part of the upcoming review 
of the Graduate School constitution. 

7. RECOMMENDATION: The Graduate School should, in cooperation with 
graduate deans of other major public universities, seek to develop a 
mechanism that would provide national rankings for departments or fields 
that are not presently ranked. 

The recommendation is accepted. 

8. RECOMMENDATION: The Harmel Institute should report to the new all
University Department of Biochemistry rather than the Graduate School, to 
optimize its relationships with the University. 

The Graduate School agrees that Harmel should report to a biological unit, 
probably CBS. The Harmel Institute charter, however, stipulates the current 
reporting lines along with the Hormel Foundation funding mechanism. The 
issue needs to be investigated with care. 

9. RECOMMENDATION: It is important that the Graduate School act to foster 
interdepartmental as well as interdisciplinary programs without necessarily 
creating new departments. The Graduate School should monitor these 
programs, however, and recommend formation of a department with an 
appropriate collegiate home when it is appropriate. 

The recommendation is accepted. The administration recommends funding these 
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initiatives under the supervision of the Research Executive Council. See 
Academic Priorities, page 55. 

10. RECOMMENDATION: Structure of the Policy Council and Review Council 
should be reviewed periodically to assure that the Councils are functioning 
efficiently. A new Council of Basic Biological Sciences should be 
established. 

The recommendation is accepted, in part. A review of the Graduate School 
Constitution will be undertaKen in 1988-89; the review will suggest 
appropriate Council structure. 

11. RECOMMENDATION: The Graduate School should, through the central 
administration, establish a fund to support graduate education. These funds 
would be earmarked for the development of graduate courses with priority 
given to laboratory-oriented courses. 

The administration acKnowledges the issue needs to be addressed, but does 
not want to set up a separate funding mechanism to deal with it. Rather, 
budgetary colleges need to be made aware of the problem. The Graduate 
School will assure that the issue is addressed in future program reviews; 
meanwhile the Provost will asK each vice provost to review the issue with 
the deans. 

12. RECOMMENDATION: A new class of courses should be established that 
clearly differentiate graduate from undergraduate offerings. Thus, instead 
of 5000-level courses serving as the interface between the two programs, 
courses should be developed, with 6000 and 7000 designators, that would be 
primarily lower-level graduate courses. This would allow the 5000-level 
courses to be primarily upper-level undergraduate courses. 

The recommendation is referred to the Graduate School; the faculty is 
discussing these changes. 

13. RECOMMENDATION: Grading should become more discriminating in graduate 
courses, with the "C" grade considered to be a passing grade. 

The recommendation is accepted. The issue will be referred to Graduate 
School Policy and Review Councils. 

14. RECOMMENDATION: Optional S/N grades should not be allowed in the major 
program. However, a department may decide that a given course is to be 
graded S/N for all who registered. 

The issue will be referred to Graduate School Policy and Review Councils. 
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15. RECOMMENDATION: Students should not be able to use CEE credits for 
graduate courses unless they already are enrolled in the Graduate School, or 
unless the instructor in CEE courses is a full member of the graduate 
faculty. Programs should be willing to offer regular graduate courses in 
the late afternoon and evening. 

The recommendation is rejected. Rather, CEE's own plan to expand that 
access should be affirmed, in light of the growing number of part-time and 
adult students who need such access, as long as the educational quality of 
the programs can be assured. The Dean of CEE will undertake a review, in 
cooperation with other relevant deans, to assure that education quality is 
kept comparable to that of the corresponding courses offered without the 
assistance of CEE. 

16. RECOMMENDATION: The Graduate School should discontinue Ph.D. programs 
in clinical departments of professional schools and colleges when the 
principal focus is on clinical application or clinical applicability of 
knowledge rather than on the structure of knowledge. Ph.D. programs might 
be approved for departments in professional schools or colleges if the unit 
can demonstrate that structure of knowledge in addition to clinical 
application or clinical applicability of knowledge is the principal focus. 

The recommendation is accepted. Eight clinical Ph.D.s have been eliminated 
in the past five or six years. A committee in the Medical School has been 
named to study the remaining ones. See Academic Priorities, page 68. 

17. RECOMMENDATION: There should be established a revolving fund to 
support postdoctoral appointments, each for a limited period of time, in 
disciplines where such appointments are appropriate. This will allow a 
period of grace (one year) during which proposals can be made to external 
sources for longer term support. 

The recommendation has merit, but is not of sufficiently high priority to be 
part of the University's highest priorities for this planning period. (It 
will still be possible to explore the possibility of ad hoc arrangements 
when such a situation arises). 

18. RECOMMENDATION: There should be resources available to aid the 
formation of inter- and multidisciplinary programs and provide support for a 
limited period or until external resources are secured. (See Faculty 
Development.) 

The recommendation is accepted. Funding of $350,000 per year is 
recommended, to be distributed by the Graduate School under the guidance of 
the Research Executive Council. 

19. RECOMMENDATION: The Graduate School should receive $1 million in 
reallocated funds: $250,000 to support a revolving fund for postdoctoral 



Page 42 

appointments (Recommendation 17), $250,000 to aid in formation of inter- and 
multidisciplinary programs and centers, and $500,000 to support other 
initiatives proposed in the Graduate School's Strategy for Focus document. 

Only $350,000 referred to above, is available at present. 

HUBERT H. HUMPHREY INSTITUTE OF PUBLIC AFFAIRS 

1. RECOMMENDATION: The institute should move under the administrative 
umbrella of the College of Social and Behavioral Sciences. 

The recommendation is not accepted. Public Policy issues span the 
University, and the Institute's leadership needs sufficient freedom of 
action to move throughout the University to develop linkages and programs. 

2. RECOMMENDATION: The scholarly productivity of the faculty needs to be 
substantially increased. 

The recommendation is accepted. It is expected that the Institute's new 
plan will address the issue of the allocation of faculty effort between 
research and instruction. 

3. RECOMMENDATION: Senior fellows should be selected through a University 
search committee which includes scholars external to the core faculty; time
limited contracts and a formal review process by faculty and administration 
resulting in termination or reappointment should be established. 

The process used for appointment of senior fellows is now under review by 
the new dean. The suggestions made by the Task Force will be referred to 
him; however it should be noted that time-limited contracts and formal 
review are already in place. 

4. RECOMMENDATION: Strategies for reducing instructional costs should be 
implemented. 

Figures on which this recommendation was based were in error. Present 
figures show cost per student of $9,000 to $10,000, among the lowest of 
graduate professional schools. 

5. RECOMMENDATION: Establish adjunct appointments for policy-focused 
faculty from other departments. 

Developing links with other parts of the University is an important topic; 
however adjunct appointments have already been used actively by the 
Institute. 

.............. --------------------------------------------------------------~ 
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6. RECOMMENDATION: A doctoral program should not be established. 

The recommendation is accepted, for the immediate future. However, the 
possibility of doctoral or post-doctoral programs that link the University's 
significant strengths in agriculture, in health, in technological issues and 
in the social sciences with research-oriented faculty in public affairs 
should not be ruled out, when program quality and resources permit. 

7. RECOMMENDATION: The institute's administrative budget should be 
reduced by $150,000 to reflect reduced administrative costs occasioned by 
the move to the new College of Social and Behavioral Sciences. 

The recommendation is accepted, in part, in that the administrative budget 
has be reduced by approximately that amount, with the resources redirected 
to the instruction, research, and outreach programs of the Institute. 

A. INSTITUTE OF TECHNOLOGY 

I. RECOMMENDATION: The IT facilities plan should be implemented as 
quickly as possible. 

The recommendation is accepted; the plan is monitored, updated, and revised 
by the IT Long-Range Planning Committee annually. Implementation is 
entering the second phase of a three-phase plan. The most important project 
in the implementation of the plan is the Earth Sciences and Materials 
Engineering building, which will provide most of the additional space that 
IT needs. Further implementation of the plan is contingent on the 
construction of this new facility. 

A. SCIENCE AND MATHEMATICS COMPONENTS 

2. RECOMMENDATION: Recruit faculty to increase senior leadership for the 
earth science department. 

The recommendation is accepted. One new senior faculty appointment has been 
made (Dr. Priscilla Grew). A search for a senior faculty member for the 
recently established Gibson Chair in hydrogeology is now under way, and, 
upon his retirement, Regents' Professor Wright will be replaced by a senior 
person. 

3. RECOMMENDATION: (a) That a mortgage plan be developed for physical 
chemistry which would allow the early hiring of entry-level faculty in 
anticipation of future retirements; (b) there should be only one curriculum 
in b~ochem~stry at the University. The separate program in biological 
chem1stry 1n IT should be eliminated. Faculty in this program should be 
offered an opportunity to move to the organic or inorganic chemistry 
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programs, to the merged single program in biochemistry (see sections on the 
College of Biological Sciences and Medical School), or other units that are 
mutually acceptable. 

(a) The recommendation is not accepted. Faculty age distribution in 
physical chemistry does not support this proposal. 

(b) The recommendation is not accepted. Biological chemistry is a common 
and increasingly important sub-discipline in most chemistry departments and 
differs programmatically from biochemistry. Biological chemistry should 
remain a program within the Department of Chemistry. What is important is 
to increase fruitful interaction between biological chemists and biochemists 
in other units. Joint appointments are an appropriate mechanism to this 
end. 

4. RECOMMENDATION: Begin now to develop a scheme for mathematics parallel 
to the Northwest Area Foundation professorships in physics so that 
anticipated retirements can be replaced with entry-level faculty on a 
mortgage plan. 

The recommendation is not accepted. A problem is properly identified, but 
the proposed solution is not appropriate. In order to maintain the 
established strength of the School of Mathematics, retiring faculty members 
should be replaced with young senior faculty members, whenever possible. 
Mathematical talent is identified at a very early stage in a faculty 
member's career, so restriction of recruitment to the assistant professor 
level would be most unwise. A visiting faculty program would be a valuable 
recruitment tool, and is proposed for the School in the IT Strategy for 
Focus document. 

5. RECOMMENDATION: The School of Physics and Astronomy should integrate 
the administration of the astronomy department completely within the 
school's administration, which would eliminate the need for a separate 
department chair and some administrative costs. A separate astronomy 
graduate program could be maintained. 

The recommendation is not accepted. The current organizational structure is 
not a serious problem, either programmatically or budgetarily. The faculty 
of the Astronomy Department and the full faculty of the School of Physics 
and Astronomy have voted that "no change be made in the administrative 
structures of the Department and School at this time.'' The additional cost 
of the current organizational structure, over and above the recommended 
structure, is approximately $5,000. There is no compelling reason to change 
an administrative structure that works well for both the physics and 
astronomy programs. 

6. RECOMMENDATION: Increased support should be given to sustain and 
further the recent improvements in the research programs of the mathematical 
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and basic physical science departments to enable them to recover their 
stature of 25 years ago. 

The recommendation is accepted. See Academic Priorities, pages 40, 73, 75, 
84. 

B. ENGINEERING, COMPUTER SCIENCE, AND ARCHITECTURE AND LANDSCAPE 
ARCHITECTURE 

7. RECOMMENDATION: Locate the program in landscape architecture in the 
department of horticultural sciences and landscape architecture and move the 
other programs in architecture to the St. Paul Campus to be administered by 
the College of Home Economics, by a new College of Design that might include 
programs in architecture (from IT), design, housing, and apparel (from home 
economics), and studio arts (from CLA), or by another appropriate college. 

The recommendation is accepted, in part. The School of Architecture and 
Landscape Architecture is recommended to report to the Vice Provosts for 
Arts and Sciences and for Agriculture, Forestry and Home Economics. The 
administration does not agree with the recommendation that the architecture 
program should be moved to the St. Paul campus. Such a move would be very 
costly and with no benefits. See Academic Priorities, page 40. 

8. RECOMMENDATION: Growth of faculty for both computer science and 
electrical engineering in support of professional education for employees of 
local industry should be accomplished, in part, by establishing evening 
master's degree programs (administered by the two departments, not CEE) that 
are modeled after the evening M.B.A. program in the Carlson School of 
Management. The model might include higher tuition to help support the 
program. 

The recommendation is not accepted. The demand for the daytime program 
exceeds the University's ability to accommodate it; new faculty to be hired 
will be needed for that regular program. 

The need for additional faculty in these departments (as well as in 
Mechanical Engineering) is not related to support of professional education 
for local industry, but to the large number of students at both the 
undergraduate and graduate levels and to the multitude of intellectual 
opportunities in these fields. See Academic Priorities, page 77. 

9. RECOMMENDATION: Electrical engineering should continue to recruit 
externally for senior leadership. At minimum, the department should develop 
a strategy for expenditure of resources that will develop a high-quality 
program. 
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Senior faculty members have been and continue to be recruited. The IT 
Dean's Office considers one of its foremost responsibilities to be the 
development of a high-quality program in electrical engineering. 

10. RECOMMENDATION: Aerospace engineering would benefit from a mortgage 
program similar to that proposed for mathematics. 

The recommendation is not accepted, for reasons similar to those given in 
item 4 for mathematics. Aerospace Engineering and Mechanics will need to 
attract senior faculty as well as junior faculty to maintain its programs, 
as retirements occur. 

11. RECOMMENDATION: Future development of the materials research program 
should be jointly planned by appropriate members of chemical engineering and 
materials science, the condensed matter physics program, the solid state 
chemistry program, the solid state electrical engineering program. At the 
very least, search committees should include appropriate representation from 
these areas of interest. 

The Department of Chemical Engineering and Materials Science has primary 
responsibility within the University and within IT for materials science 
programs (though not for all programs which might be described as materials 
research). 

There are well-established subdisciplines in other IT departments which are 
part of the broad discipline of materials science and engineering (e.g., 
condensed matter physics, solid state chemistry, solid state electrical 
engineering, composite materials, materials engineering). Cooperation and 
collaboration among faculty in these units is on-going and healthy, as the 
Engineering Research Center proposal to NSF on Interfacial Engineering 
demonstrates. 

12. RECOMMENDATION: The MRRC should be closed. 

13. RECOMMENDATION: The SAFHL should be closed. 

The recommendations are not accepted. The Mineral Resources Research Center 
is of continuing importance to the economy of the state, and is not 
recommended for closure, although the appropriate administrative home for 
the unit is still under review. The St. Anthony Falls Hydraulic laboratory 
also continues to provide an important service to the state and benefits to 
the instructional program of the Department of Civil and Mineral 
Engineering. It is not recommended for closure. In the case of these two 
units the administration recommends that their mission and activities be 
reviewed as part of a state-wide study on research and technology transfer 
programs supportive of natural resources (mineral, water, renewable 
resources). This study should be conducted under the aegis of the Natural 
Resources Executive Council of the University with advice from the 
~egislative Commission on Minnesota Resources, the Department of Natural 
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Resources, and other appropriate state agencies. See Academic Priorities, 
pages 39-41. 

14. RECOMMENDATION: (a) Provide improved research facilities and technical 
support staff; (b) IT's request for a new mechanical engineering building 
should receive higher priority than a new facility for earth sciences. 

(a) The recommendation is accepted; these priorities are reflected in the 
administration's funding recommendations and in the IT Master Facilities 
Plan. See Academic Priorities, pages 39, 75, 77, and 84. 

{b) The recommendation is not accepted. There is no present IT request for 
a new Mechanical Engineering building. IT has received planning funds for 
the renovation of Electrical Engineering, a substantial portion of which 
will be assigned to Mechanical Engineering. 

C. THE INSTITUTE 

15. RECOMMENDATION: Immediate steps must be taken to improve the quality 
of undergraduate education in the institute. By a combination of severe 
enrollment caps and the use of resources reallocated to the institute, 
acceptable undergraduate/graduate ratios should be established. This is 
intended to reduce class sizes and improve the quality of counseling and 
advising by decreasing the load. Likewise, the quality of education in 
lower division service courses should be improved by the decreased class 
size and by using new resources allocated to the institute to provide more 
teaching assistants, support staff and supplies. 

The recommendation is accepted. The undergraduate program in IT is among 
the administration's highest collegiate priorities for funding support. See 
Academic Priorities, page 39. 

16. RECOMMENDATION: The quality and quantity of instructional equipment 
used in both upper and lower division instructional laboratories must be 
improved by using new resources allocated to the institute. 

The recommendation is accepted. The administration has recommended that $3 
million per year be devoted to instructional equipment and support for IT. 
See Academic Priorities, page 73. 

17. RECOMMENDATION: 
the communication and 
departments that make 
second language. 

The institute should expand its program for assessing 
teaching skills of graduate assistants to include all 
heavy use of graduate assistants for whom English is a 

The recommendation is accepted. 
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18. RECOMMENDATION: In view of the overlap of subject matter interests 
between a number of the departments in the Institute, curricular offerings 
should be reviewed for the purpose of minimizing redundancies. 

The recommendation is accepted. This will be a priority item for the 
Institute during the next two years. 

19. RECOMMENDATION: A faculty committee should be appointed to recommend 
immediate steps for improvement of the library, and the administration 
should view this as a high priority for immediate attention. 

A joint University Senate/IT Faculty library committee already exists. One 
of its charges is to recommend steps for the improvement of the library. 

20. RECOMMENDATION: Resources and energies must be reallocated to improve 
all student services. 

The recommendation is accepted. Plans to this end are detailed in the IT 
Strategy for Focus planning document. Upon completion of the Electrical 
Engineering and Computer Science building, all student service activities 
will be consolidated in Lind Hall, as one step toward their improvement. In 
the allocation of additional funds for the Institute, priority will be given 
to student affairs activities, especially to the lower division tutorial 
program, the honors programs, and Project Technology Power, the IT Minority 
Affairs Office. The administration recommends funds for lower division 
advising through the Office of the Vice Provost for Arts, Sciences and 
Engineering. See Academic Priorities, page 18. 

D. BUDGET 

21. RECOMMENDATION: $1.154 million should be transferred from the IT 
budget as the department of architecture and landscape architecture is 
transferred from IT, by $200,000 as the Mineral Resources Research Center is 
closed, and by a further $133,000 as the St. Anthony Falls Hydraulic 
Laboratory is closed. The institute should receive $7.5 million in 
reallocated funds to support other recommendations that have budgetary 
implications and to fund initiations proposed in the institute's Strategy 
for Focus document. 

Part of the recommendation is not relevant because the underlying program 
recommendations were not accepted. The administration's general funding 
recommendations for IT are consistent with those of the Task Force; actual 
funding levels will be determined year by year in the budget process. See 
Academic Priorities, page 84. 

LAW SCHOOL 
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1. RECOMMENDATION: Continue the class size at 250. 

The recommendation is accepted. 

2. RECOMMENDATION: Explore the post-J.D. alternative with particular 
attention being paid to its potential impact on research productivity. 

The recommendation is accepted. The faculty will consider the issue. 

3. RECOMMENDATION: Encourage the hiring of more J.D.s with research skills 
in other areas and more law faculty participation in research projects 
involving faculty from other units. 

The recommendation is accepted, in principle. There is a problem of balance 
between interaction with colleagues in the Law School and those in the 
discipline. The Dean is encouraging the development of linkages between 
individual faculty with overlapping research interests, rather than linkages 
developed at the administrative level. 

4. RECOMMENDATION: Academic Affairs should require a regularly scheduled 
review of law school scholarly productivity by a panel of professors from 
other leading Law Schools. The Graduate School should be assigned 
responsibility for arranging reviews. 

The recommendation is not accepted. There is an external review process in 
place for professional accreditation; the Graduate School does not wish to 
duplicate that function. 

5. RECOMMENDATION: The administrative section of the Law School budget 
should be reduced by $100,000. 

The recommendation is not accepted. In the law School, as in some other 
parts of the University, expenses are billed to administration which are 
really for instruction {e.g., the Dean and senior associates teach). The 
administrative staff has been constant since 1970, and there is no evidence 
of inefficiency or excess cost. 

MINNESOTA SUPERCOMPUTER INSTITUTE 

1. RECOMMENDATION: The Minnesota Supercomputer Institute should continue 
to be provided resources in the present range, which should be shifted from 
the state special budget to the regular (0100) funding in the near future in 
order to assure stability. 

The recommendation for more stable funding sources is accepted, in 
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principle. Funding levels and sources will be determined year by year in 
the budget process. 

UNIVERSITY COLLEGE 

1. RECOMMENDATION: (a) University College should be moved into the 
Academy of Literature, Sciences, and Arts, where it should be combined with 
the two similar programs in CLA. (b) The degrees should be changed to 
bachelor of independent studies to more appropriately represent the content 
of the degrees. (c) As part of the process of this consolidation, each of 
the individualized programs mentioned above should be reviewed by a single, 
small, ad hoc committee, with attention paid to the quality of the programs 
as well as the efficiency and effectiveness of the proposed new arrangement. 
(d) Care should be taken to preserve the present mission of University 
College as well as the faculty advisory structures which exist presently. 

(a) The recommendation is accepted. See Academic Priorities, page 41. 

(b) The recommendation is not accepted; the BA and BS degree titles convey 
information that is obscured by the proposed degree title. 

(c) and (d) The recommendations are accepted; they will be forwarded to the 
Vice Provost for Arts, Sciences and Engineering. 

2. RECOMMENDATION: University College should make use of present 
resources, including some of the staff time freed by the reduction in 
enrollment in the Program in Individualized Learning as well as savings due 
to increased efficiency of the consolidated programs, to ennance the ability 
of the present degree programs to meet the needs that might otherwise be 
addressed by the Experimental Program. 

The recommendation will be forwarded to the Vice Provost for Arts, Sciences 
and Engineering for consideration. 

3. RECOMMENDATION: As with CEE and GC in particular, and other collegiate 
units in general, the matt~r of entry-level advising should be reexamined 
and coordinated with a coherent all-University effort that takes maximum 
advantage of the skills and experiences already present in these units. 

The recommendation is accepted. The administration proposes to ~eorganize 
entry level advising within the Office of the Vice Provost for A~ts, 
Sciences and Engineering. See Academic Priorities, page 18. 

4. RECOMMENDATION: The $450,000 budget of the University College should 
be transferred to the Independent Study Program of the new Academy of 
Literature, Sciences, and Arts to ensure that the functions of the 
University College are preserved, indeed enhanced, under the new structure. 
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The recommendation is accepted, in principle; the administration does not 
recommend retrenchment of University College resources at present. 

ACADEMIC SUPPORT UNITS 

A. UNIVERSITY LIBRARIES 

1. RECOMMENDATION: First and most urgently, decisive steps must be taken 
to establish stable and effective leadership in the office of University 
librarian. We recommend appointing a distinguished faculty member as 
University librarian, with operational responsibilities to be carried out by 
skilled library professionals. 

The recommendation is accepted, for the appointment of an interim librarian. 
The position description for the permanent appointment has not yet been 
written; consultation within the administration, with the Senate and with 
library staff will be required to resolve the issue. 

2. RECOMMENDATION: The long-term decline in acquisitions and staffing 
budgets relative to other major research libraries must be reversed. 
Establish a specific plan and timetable for bringing the University library 
to a position of fifth among public research institutions. 

The recommendation is accepted, in principle. The administration has 
recommended funding that would restore the library to a high position among 
its peers. See Academic Priorities, pages 64 and 74. 

3. RECOMMENDATION: The long delayed and much troubled plan to computerize 
library acquisitions, cataloguing, and circulation must be carefully 
reviewed. Of special concern are the appropriateness of the system design 
(including hardware and software), the plan for implementation, and the 
quality of the catalogue database that is being produced. A panel of 
outside experts should be part of the review process. 

The recommendation is not accepted. LUMINA (Libraries of the University of 
Minnesota Integrated Network Access) was implemented this fall after three 
years of planning. A timetable has been established to implement the 
remaining functions of LUMINA, including dial up access on and off campus, 
an automated circulation system, and potential gateway access to commercial 
bibliographic databases. The administration is considering the 
establishment of an all-University faculty advisory committee to provide 
user input on LUMINA. 
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4. RECOMMENDATION: Improve essential library services, especially in 
Wilson and Walter libraries, so that those libraries fulfill their primary 
mission of serving the academic needs of faculty and students. That 
principle should explicitly guide all library operations--too often it has 
not. 

The recommendation is accepted. In addition to the library funding 
recommended by the administration in "Academic Priorities, 1988-1993," 
legislative funding for 1987-88 of $350,000 was allocated to the University 
Libraries for new positions. It was used in large part to support positions 
for basic user services, especially in those departments with the most 
pressing needs (i.e., Wilson and Walter libraries), and for LUMINA-related 
support services. See Academic Priorities, page 74. 

5. RECOMMENDATION: Implement improvements in the governance structure and 
procedures of the library as recommended by the Sorauf Committee. This 
should include reexamination of the library constitution, a document that 
the Sorauf Committee found to be "seriously flawed." 

The recommendation is accepted, in principle. A thorough review is underway 
of the library's constitution and is expected to lead to significant changes 
in library governance. 

6. RECOMMENDATION: Examine personnel policies concerning faculty, 
professional appointments, and civil service classifications with an eye to 
strengthening the Library staff and rewarding individual excellence. 

The recommendation is accepted. Interim University Librarian John Howe has 
appointed a task force to review existing faculty and P/A personnel 
procedures and to make recommendations for their improvement. A staff 
recognition program has also been developed. 

7. RECOMMENDATION: Strengthen the Senate Library Committee so that it can 
work more effectively with the library administration and represent faculty 
and student interests more vigorously. Ex officio membership on the 
committee should be reduced. 

The recommendation will be referred to the Senate for consideration. 
Faculty advisory committees have been appointed for each departmental 
library. 

8. RECOMMENDATION: Develop specific plans for improving the present 
facilities and providing for the future space needs of the library. Such 
plans should include proposals for construction of an undergraduate library, 
containing extensive study space, on the West Bank, and the transformation 
of an expanded Wilson facility into a humanities/social science research 
l~brary. Undergraduate and graduate/research libraries, focusing on Walter 
L1brary, should be established for the Minneapolis east bank as well. 
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The recommendation is accepted, in part. The library has already submitted 
to the administration a series of options to meet the long-term, 
comprehensive space and facilities needs of the library on the Twin Cities 
campus. These options revolve around three primary issues that require 
campus-wide debate: a modern science and engineering library, a facility to 
accommodate collection growth, and a special collections and archives 
facility. Study space needs of the Univers;ty require a multi-faceted 
solution and cannot be met solely by the un;versity libraries. 

9. RECOMMENDATION: The University should allocate $500,000 to improve 
library services. 

Based on information that has become available since this recommendation was 
made, the administration recommends funding of $5 million per year to 
achieve the objectives set forth in Task Force recommendation no. 2. Actual 
funding levels will be determined year by year in the budget process. See 
Academic Priorities, page 74. 

B. COMPUTER SERVICES 

1. RECOMMENDATION: High priority must be placed upon providing the 
services necessary to support the research, teaching, and administrative 
support at the level of a top-five public university. 

The recommendation is accepted. See Academic Priorities, page 58. 

2. RECOMMENDATION: Academic computer services on the Twin Cities campus 
should be joined into one system with a simplified access system for 
customers wishing to arrange computer or information services. Central 
computing services must be centralized. 

The recommendation is accepted. 

3. RECOMMENDATION: External reviews by management and 
computer/information system experts should be held on a three-year cycle to 
assure the efficiency and effectiveness of these services. 

The recommendation is accepted. Academic Affairs will arrange for these 
external reviews when needed. 

4. RECOMMENDATION: Networking of the campus should proceed immediately 
upon completion of the networking committee's planning. Support should be 
provided on a temporary basis until it can be determined whether improved 
efficiency in the campus computing services would fund the project. 
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The recommendation is accepted and partially implemented. See Academic 
Priorities, page 59. 

5. RECOMMENDATION: The University must adopt a price incentive policy 
which leads to an optimum use of computer and information systems. 

The recommendation is accepted. The All-University Committee for Networking 
and Communications Planning is making a detailed study of the appropriate 
charging algorithms and price incentive policies. Recommendations are 
expected by the end of the spring quarter 1988. 

6. RECOMMENDATION: A surcharge on the sale of microcomputers and 
accessories through the University bookstores should be established, and the 
proceeds used to support the microcomputer laboratory. Other surcharges 
(e.g., on tuition) should be explored as a means for supporting computer 
services on campus, a method which has met with success at other 
universities. 

The recommendation is accepted. The administration will explore instituting 
surcharges to generate funds which will be used to enhance the quality of 
the Computing and Information Systems at the University. 

7. RECOMMENDATION: Plans for the computerization of University library 
catalogues must be reviewed by established experts to assure that an 
appropriate system is being installed. 

The recommendation is accepted. Academic Affairs is in the process of 
appointing an expert committee which will be charged with overseeing the 
library's computerized and on-line information systems. 

8. RECOMMENDATION: Central Administration should continue to make a 
strong effort to maintain MSCI as an academic computer center, with a 
majority of its efforts expended in academic computing. MSCI should be 
removed from for profit status as soon as possible and then be fully 
integrated into the centralized campus computer services unit. 
Consideration should be given to settling on one state-of-the-art 
architecture unless adequate support can be arranged from the local 
supercomputer manufacturers to offset the additional costs necessitated by 
multiple architectures. 

The recommendation is accepted in principle. Significant progress in this 
direction has already been made. A majority of the Supercomputer time 
available is now expended in academic computing. Efforts continue or have 
already been made to maintain a state-of-the-art architecture consistent 
with the funding levels. 
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C. EDUCATIONAL DEVELOPMENT PROGRAMS 

1. RECOMMENDATION: Close the Office of Educational Development. 
Distribute the educational development funds annually to colleges by formula 
for the purpose of supporting educational development. Retain the 
administration of UROP and awards programs in the Office of the Assistant 
Vice President for Undergraduate Education, and Outreach. Retrench $230,000 
of administrative cost. 

The recommendation is accepted, in part. In view of overlap with the 
responsibilities proposed for the Vice Provost for Arts, Sciences and 
Engineering, the administration recommends that the position of Assistant 
Vice President for Undergraduate Education and Outreach be eliminated. 
However, the UROP and awards programs will be retained centrally. See 
Academic Priorities, page 61. 

D. DEPARTMENT OF CONCERTS AND LECTURES 

1. RECOMMENDATION: The department should report to Continuing Education 
and Extension. 

The recommendation is accepted. See Academic Priorities, page 60. 

2. RECOMMENDATION: The department should be limited to its concert 
function, renamed the department of concerts, and its budget should be 
reduced by $52,000 to eliminate the support of lectures. 

The recommendation is accepted, in principle; the retrenchment will reflect 
actual expenditures on support of lectures. See Academic Priorities, page 
60. 

E. UNIVERSITY ART MUSEUM 

1. RECOMMENDATION: Close the University Art Museum, for a budget saving 
of $388,000. 

The recommendation is not accepted. The University should first attempt to 
raise private funds for adequate space for storage and exhibit of its 
collection, and for any necessary program expansion. If such funds cannot 
be raised privately, the administration recommends closing the museum. See 
Academic Priorities, page 63. 
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BUDGET PRIORITIES 

1. RECOMMENDATION: Central administration should review all service units 
funded on the 0100 budget to identify at least 12.5% for retrenchment and 
reallocation toward the highest priority campus programs. 

The recommendation is accepted, in principle. The target is an appropriate 
objective, but until the review is complete it is not possible to commit to 
achieving the target. 

2. RECOMMENDATION: Central administration should identify a total of 
12.5% of its budget for retrenchment and reallocation toward the highest 
priority campus programs. 

It is appropriate for central administration to be subjected to the same 
discipline as are academic institutions to identify low and high priority 
programs. The review must recognize, however, that many functions of 
administration are legally mandated or essential to the functioning of the 
university. There is no scope for shifting from the accounting function to 
something else, for example. Moreover, it is not appropriate to reallocate 
resources from system-wide offices to priorities that serve only the Twin 
Cities Campus. Within that context the administration will undertake the 
review called for. 


