
UNIVERSITY OF MINNESOTA 

University Senate 

September 9, 1998 

MEMORANDUM 

TO: 

FROM: 

The Faculty C~tr·ve Committee 
1/ 

Gary Engst(~~ ... , 

427 Morrill Hall 
100 Church Street S.E. 
Minneapolis. MN 55455-0//0 

612-625-9369 
Fax: 6/2-626-/609 
E-mail: senate@ mailbox. mail. umn. edu 

I enclose the report of the libraries task force, as promised to you at your meeting on 
August 31. 



TASK FORCE ON THE NEEDS AND FUTURE 
OF THE 

UNIVERSITY OF MINNESOTA LIBRARY SYSTEM 

Task Force 

Final Report 
14 August 1998 

Norma Allewell, Vice Provost for Research and Graduate/Professional Education, Co-chair 
Thomas Shaughnessy, University Librarian, Co-chair 
Steve Crouch, Associate Dean, IT 
Karen Fischer, Director, UMM Library 
Steve Gantt, Interim Head and Associate Professor, Plant Biology 
Michael Hancher, Associate Dean, College of Liberal Arts 
Joan Howland, Professor, Law School 
Peggy Johnson, Assistant University Librarian 
Thomas Scott, Director, Center for Urban & Regional Affairs 
Bill Sozansky, Director, UMD Library 
Greg Vercelloti, Associate Dean, Medicine 
Peter Wells, Chair, Senate Library Committee 
Owen Williams, Director, UMC Media Resources 
Shih-Pau Yen, Director, Academic and Distributed Computing Services 



EXECUTIVE SUMMARY 

The University Libraries are the intellectual heart of the University. Their excellence is a major factor in the 
University's ability to attract internationally renowned faculty and to recruit outstanding students. In addition to those 

l·1associated with the University, large numbers of Minnesota's citizens frequently use the collections, which are important 
I statewide assets. The Libraries preserve the vast heritage of human thought and experience and provide a stage for the 

interaction of scholarly minds. They represent both the promise and fulfillment of human inquiry. At the present time, the ~ 
traditional role ofthe Libraries is being melded with the culture of electronic information to create extraordinary librarieW~,;o 
for the 21 51 century. To achieve this vision, the Libraries are in the process of strengthening collections and human -
resources, enhancing electronic capabilities, and improving services to users. ~ 

The Libraries of the University of Minnesota serve their respective campuses by facilitating student learning and 
instruction, faculty research, outreach, and service to the state. These roles consist both in aggressively supporting the 
students, faculty and staff as they engage in learning, research and outreach, and in responsibly performing these 
functions. Librarians frequently provide classroom instruction and teach in workshops, partner with faculty on research 
projects, and extend the reach of the University throughout Minnesota by sharing library collections and staff expertise. 
The TC Campus Libraries have long served as Minnesota's major research library and lead all U.S. university libraries 
with respect to lending books and periodical articles to other libraries. 

The Libraries of the University of Minnesota find themselves at a pivotal point in their history. They must, in effect, 
reinvent themselves into The Digital Library to meet the challenges of an information-rich twenty-first century and, in 
doing so, to become more efficient, more effective, and more accessible to the people of Minnesota. An additional goal 
for the Twin Cities Campus Libraries is to develop a world class research library closely interconnected to the coordinate 
campuses and other libraries delivering resources and services at point and time of need. The legislatively mandated and 
funded new state-wide, state-of-the-art library system, MnLINK, as well as the capital investment in the Minnesota ~ 
Library Access and Archives Center, the new Library on the Duluth campus, and the renovation of the Walter library 
building and its conversion into a Digital Technology Center and high tech library, all offer the Libraries an historic /v ,~ 
opportunity for leadership in creating the digital library for the University and for Minnesota. ~·r ~ 

At the same time, the Libraries must aggressively extend themselves to reach more effectively the on-campus k1\ · ' 
undergraduate and the off-campus distance learner. The University of Minnesota Libraries ofthe future will be intimately ,, 'Y 
connected with student learning in all its forms and styles. The library futures scenario presented in Appendix IV is an VJ · 
attempt to portray the new role envisioned by the Libraries. ' 

Building upon this foundation, the Libraries seek funding for digital information, for staffing, and for hardware and 
software to maximize the utility of information in digital formats and to improve service to undergraduate students. With 
regard to digital information, the goal of the libraries is two-fold: to acquire digital resources produced by scholarly 
societies, government, and commercial publishers, now increasing at an exponential rate, and to provide for the 
digitization of local resources and collections, which are a magnet for scholars and students, both to preserve important 
collections, and to contribute to the national digitized information base. 

With regard to serving undergraduate students, the Libraries' goal is to become a center of excellence in the critically 
important area of designing information services to reach students when and where they need them. 

UM Libraries 1999-2001 Legislative Request 

FY99/00 FY2000/01 Total 
Digital Library Develo_pment $ 2,917,000 $ 6,022,000 $ 8,939,000 
Learning Resources for Undergraduates $ 628,000 $ 1,083,000 $ 1,711,000 

TOTAL $3,545,000 $ 7,105,000 $10,650,000 
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INTRODUCTION 

For more than a decade, research libraries have faced the daunting challenge of trying to 
sustain collection strengths and service quantity and quality as costs and demands have increased 
on several sides. During this period, the volume of traditionally published material has grown 
substantially and the costs of this material have increased at rates far exceeding normal inflation. 
Books cost 40% more than they did five years ago and journal prices have risen by 400% in the 

·~last 20 years (see Charts I and II). At the same time, libraries have been experiencing what can 
/'5./\ only be called a revolution with respect to their adaptation of new information technologies and 
,~l1 ·significant increases in users' needs and expectations. The creation of a technology 

infrastructure and the acquisition of electronic texts and databases are necessary developments 
J ~hat require expertise, time, and new monies. All of these changes and their concomitant costs 

1 
have come at a time when most universities have been hard pressed to provide even modest 

\ increases to their libraries' budgets. (See Tables in Appendix 1.) . / 

0.~ Statistical comparisons with peer institutions (Appendix I) show the University Libraries 
, /ranking in relation to institutions with similar missions and students. Tables 1 shows the TC ':Z Libraries' ranking among the 110 largest libraries in the U.S. and Canada. Most disturbing is the 
"~ct that the TC Libraries currently rank 85th among the 110 largest research libraries in North _ .J.O( 

America in the category of library expenditures as a percentage of total University expenditures. d y~ 
1 

able 2 places this comparison in the context of six publicly funded peer libraries. The p -.. O. {I}~ . 
rcentage of total University expenditures at the University ofMinnesota/TC spent on the ~ 

~
Libraries dropped from 2.52% to 2.27% between 1986/87 and 1995/96 (the last year for which 
data is available). 

< ~ In the last ten years, the University LibrariesffC have lost 42 positions (Table 3). This is a 

~ 1 j;:::~::::::::: ::::::::::i::t::~::::~::i:~::~:ding matches the 
~ ~ educational programs it must support. The TC Libraries support 96 Ph.D. fields and ranks next ;1). ;y; t? the lowest in the peer group in expenditures to Ph.D. fields (Table 4). 

V. ~Table 5 plots the TC Libraries acquisitions budget allocation against a 10% inflationary 
~ ~c;eases in the costs of books and journals over the last ten years. This is based on Association 

fResearch Libraries data showing a 169% increase injoumal costs between 1986 and 1996 and 1/R. 
62% increase in books during the same period. A fairly steady state allocation over the last six 

years has resulted in a significant loss in purchasing power. The Libraries/TC has cancelled----
journals and reduced expenditures on books. Michigan now is spending more than twice as 
much as the TC Libraries on book purchases (Table 6). Table 7 presents a statistical profile of 
the libraries on the TC campus. 

Tables 8-10 detail comparisons with peer institutions for Duluth, Morris, and Crookston. 
Particularly revealing are the charts showing all three libraries staffed at lower levels than their 
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peers. Crookston and Duluth are also at the lowest level in library expenditures per student, 
.. Fle Morris is next to lowest. 

, .. t Y All university libraries have confronted these challenges and pressures. The Task Force 
·,0believes that the University's Libraries have stretched their budgets and reallocated funds within 
J \ • he campus libraries to achieve some important breakthroughs, but these internally-funded 

~
. vestments have resulted in too many lost positions, loss of subject expertise, and library 

· collections that cannot keep up with need. See Appendix II for a listing of the University's 
) libraries and their reporting relationships. Despite good progress on some fronts- innovative 

~ library services to support distance learners, legislative appropriations for the Library 
( .-~.tJ 7- Access/Archives Center, a new library for UMD, the Digital Technology Center/Science and 
.!ijY ll Engineering Library to be located in a renovated Walter Library, plans and funding for a new 

\ online system to replace LUMINA, a state-of-the-art cartographic information center, and some fJJ 
ground-breaking developments in Web-based assisted learning for undergraduates- many 

1. graduate students and faculty sense that, overall, library collections have deteriorated during the ~ 
"' past several years. The University oTMinnesota Libraries n2)~~pjjlcide the breadth and ~ 

depth of subject coverage that library users rightfully expec~asare not available to acquire ~ ~ 
library resources to support new and growing programmatic areas such as religious studies, ~:p 
molecular biology, or media studies. In addition, collection support for current programs in such ~ 
areas as law, chemistry, psychology, and engineering continues to diminish, trends that are (~(,(/ \ 
substantiated by annual reductions in periodical subscriptions and the paucity of book purchases 1!1:.~~ 
in the natural and applied sciences. ~ 

Fostering the kinds of positive developments cited above has required great creativity from 
the Libraries' staff. None of these initiatives was funded through recurring funds. Capital 
appropriations funded the construction projects, a line-item appropriation to the Higher 
Education Services Office funded the system to replace LUMINA, the cartographic center was 
funded through a federal grant, and the Web-based learning sn!~.~ funded by a one-time 
appropriation from the Twin Cities Campus Provost's Office~~ le~e1 of creative resource 
reallocation and one-time funding cannot sustain new\initiatives, nor continue to support long
standing user service and collections responsibilities. L- £Lt., _ 

( 

Staff of the TC Libraries have been particularly successful in seeking grant funds (see 
Appendix III). Since 1990, grants to the TC Libraries have totaled some $3,546,000. Valuable 
as the Libraries' grant-funded projects have been, there is no substitute for the type of on-going 

~ state support that is essential for the delivery of basic, "bread-and-butter" services to users. It is 

~ 
in this area that the University has fallen short in its commitment to the Libraries. As most of the 

_ statistics appended to this report indicate, all of the University's libraries need infusions of new 
d recurring funds. Staffing levels in the TC Campus Libraries have declined to their lowest 

oint in 30 years. In fact, the Libraries' staff complement is the same as it was before Wilson 
) brary was built in 1968. 

~ Q~ 
-M ( 
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Statewide Service 
R~ /~ 

These trends become all the more disturbing when one considers the TC Campus Libraries' 
statewide role. These Libraries are a central resource for the state of Minnesota- for thousands 
of Minnesotans who visit the Libraries on the TC campus and many thousands more who use its 
collections through interlibrary loan. The people of Minnesota depend on the Libraries as a 
source of information, research collections, and services. Approximately 20% of the people who 
visit the TC Libraries on any given day are unaffiliated with the University. They are K-12 
students, students at other higher education institutions, business people, and the general public. 
The University/Twin Cities Libraries lends 320,000 books and periodical articles per year to 
other libraries, more than any other library in the U.S. except the National Library of Medicine. 
These books and journal articles are delivered via MINITEX to libraries of all types across the 
state, where they meet the Information needs of Minnesota citizens. The University Libraries is 
positioned to assume the role of primary electronic information content deliverer through the 
imminent MnLINK statewide library network. Clearly, an infusion of continuing funding is 
necessary for the University Libraries to continue its central information delivery role into the 

digital age. ~~ 

Higher Education Trends ~ 
The University Libraries' case for special funding as part of the University's biennial reque~t I JJ.~Y 

draws upon planning conclusions that have been developed by several research universities and ~ 
scholarly societies. 

These organizations have concluded: ~ 
• 

• 

• 

• 

• 

A major transition in scholarly communication is underway; 

Comprehensive access to information through licensing will replace comprehensive 
ownership; 

Campuses cannot survive alone; leveraging investments in information resources is 
essential; 

Solutions to problems in scholarly communication will unfold gradually throughout a 
multi-year transition; 

Continuous strategic action is preferable to a traditional plan; 



PLANNING THE LIBRARY OF THE FUTURE 

It is against the backdrop of the trends and conclusions presented above that the University 
Libraries find themselves at a pivotal point in their history. They must, in effect, reinvent 
themselves to meet the challenges of an information-rich 21st century. The Libraries must 
become more efficient, more effective, and more accessible to the people of Minnesota. For the 
TC Campus Libraries, the goal is to develop a world class research library featuring both digital 
and complementary paper collections and intimately interconnected to the coordinate campuses 
and other libraries. The result will be a University-wide knowledge network with resources and 
services delivered at point and time of need. See Appendix N for a scenario describing a 
student's use of this knowledge network in the 21st century. 

• 

• 

. . 
• 

This knowledge network depends upon five elements: 

Comprehensive and evolving user-focused services (e.g., reference, instruction, document 
delivery provided by skilled digital librarians) unlimited by time and place; 

Individually robust campus library collections (print and digital) supporting local academic 
programs, and yet linked for mutual support; 

A single shared digital collection accessible to all University of Minnesota students, faculty, 
and staff through MnLINK; 

New forms of scholarly communication and information transfer, including video
conferencing, digital storage, data mining, video streaming, digital publishing, and personal 
communication tools; and 

• The necessary connectivity among Minnesota's libraries to permit the sharing ofinfo~ation 
in digital formats anytime, anywhere. • 

~~ v~·~ 
The Minnesota Legislatur ~mor's Office have alread ovide funding for the 

hardware and software for ~~tIn 1996, $12 milli as appropriated to create the 
MnLINK system and replace both the LUMINA and PAI:; online library systems. This new, 
state-of-the-art online system will bring together on a single platform both the University of 
Minnesota's Libraries and the Minnesota State Colleges and Universities libraries. This system 
offers the University Libraries an historic opportunity for leadership in creating the digital 
knowledge network of Minnesota. This opportunity will require significant new investment, but 
it is one the State and the University Libraries cannot afford to miss. 
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Funding Priorities 

These new investments, which are at the heart of the Libraries' biennial request, coincide with 
two ofthe University's funding emphases: 

• Expanding Technology for Instruction, Research, and Outreach, and 
• Improving the Academic Experiences of Undergraduate Students. 

These two themes or emphases very effectively reinforce each other within the University's 
Libraries to the enormous benefit of library users. See Appendix VI for a chart summarizing 
these funding priorities. 

Expanding Technology for Instruction, Research, and Outreach 

The UM Libraries seek funding for digital information (including copyright permissions), 
staffing, hardware, and software to maximize the utility of this information and to improve 
operations and services. On all campuses of the University, funding this request will enable the 
Libraries to capitalize on recent state capital investments: the Minnesota Library Access & 
Archives Center, the new Library at UM Duluth, and a renovated Walter Library with this new 
Digital Technology Center. All of these new facilities will be equipped to take full advantage of 
state-of-the-art computing and telecommunications technologies. Collections -- paper as well as 
digital-- held in these facilities will be easily delivered to the desk-tops of student and faculty 
regardless of their campus locations. These new library facilities provide the platforms and the 
infrastructure that are essential to building the digital library of the 21st century. With this ;e)'/ ~::a! request, the University's Libraries are seeking the funds with which to realize their 

~ SQecialized Digital Collections 

Digital information is essential for learning, teaching, and research. The Libraries' goal 
in this area is two-fold: the acquisition of digital resources produced by scholarly societies, 
government, and commercial publishers and the digitization of local collections. Digital 
information resources are increasing at an astounding rate. Estimates project 10,000 electronic 
journals by 2005. To this will be added government information (such as the year 2000 census 
data), numeric and technical data (such as genetic databases), classics in literature for textual 
analysis, and reference dictionaries, electronic books, encyclopedias, directories, and indexes. 
Systemwide, the Libraries need significant new funding to acquire these essential resources. 
Additional funding is necessary to support Libraries initiatives that digitize existing resources
which are a magnet for scholars and research, preserve important collections, and contribute to 
the national digitized information base. 

Digital library resources encompass three types of electronic information: 

1. Information that is "born digital," that is, information that has never existed in another 
format (paper, sound recording, video, film); 
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2. Information that exists in both analog (traditional) formats and in digital format; and 

3. Material (usually in paper format) that is being digitized by the holding libraries. 

The Libraries of the University of Minnesota are currently acquiring information in all these 
categories. For example, more than 1,000 e-text journals and newsletters now exist only in 
digital format (category 1, above). With regard to resources in category 2, most of the major 
scholarly publishers require libraries to continue to subscribe to paper copies in order to acquire 
the electronic version of the same articles -- at a cost of 125% of the paper subscription price. 
Most of the products of the major database vendors also fall into the second category, which 
happens to be the largest in terms of library expenditures. The costs of providing access to e
texts, periodicals in electronic form, and online databases by means of University-wide licensing 
agreements are already quite high and will continue to increase at rates well above the CPI for 
the foreseeable future. 

Additionally, there are the costs associated with local initiatives to converting paper resources 
to Web accessible, digital formats. Included here are the projects to digitize portions ofthe 
Givens Collection of African American Literature, some James Ford Bell Library maps, and 

. other important projects, such as the Minnesota digital aerial photographs. On the St. Paul 
ampus, librarians have created AgEcon Search, an electronic library of agricultural and applied 

economics literature that can be accessed by students and researchers around the world. This 
Web site consists of digital versions of working papers produced by faculty in agricultural 
economics at major research universities. A major expense in converting these collections is the 
acquisition and negotiation of rights (for a fee) from the copyright owners. If, on the other hand, 
the material being digitized is no longer under copyright (typically this would include texts and 
documents published before 1923), no copyright clearance fee would be required. The related 
costs of staff having appropriate expertise, digital scanners, storage devices, and other 
information technologies are discussed below. 

Digital Technology Librarians 

K7 The key to achieving the vision of a digital library proposed above is the recruitment of new 
\. ; Y. profes~ional and support staff who possess the r~qui~ite tec~ological competencies and service 

\}J ~f commitment. Included here would be systems hbranans, microcomputer support staff, server 
\ and LAN administrators, WWW developers, digital media librarians, metadata specialists, and a 

~yMnLINK coordinators. Most of these positions will directly support distance learning programs 
.J such as Internet course-ware development, and delivery library services to distance learners. On 

tf'a t the TC Campus Libraries, permanent full time librarians are needed to continue the distance 
learning support initiatives implemented with grant funds from the Bush Foundation. 

11 Systemwide, a total of20 new staff members are needed to move the University ofMinnesota's 
. Libraries forward in this critical area. 
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Equipment, Software, Infrastructure 

In 1988/89, the TC Libraries were a national leader in the conversion of the paper-based card 
catalog to an online catalog and now the Libraries will take a leadership role in implementing the 
new statewide MnLINK library network. However, the Libraries lag behind dramatically in 
financial support for hardware and telecommunication upgrades. 

For the University Libraries to fulfill its leadership role in creating a statewide knowledge 
network, major new investments must be made in equipment and software on a recurring basis. 
Included here are public and staff access workstations, office and personal communications 
software, digital scanners and cameras, high end printers, CD-ROM duplicating equipment, 
servers, video display projectors, equipment and cameras to support two-way video, digitizing 
management, and data storage devices. 

Every campus library needs to have a basic set of such equipment and software to facilitate 
the electronic exchange of documents, to make information more accessible to University 
students, faculty, and staff, and to enable library staff tore-engineer work processes through the 
use of state-of-the-art information technologies. 

All of the University's Libraries need to be able to budget for the replacement of computers 
and software on a regular basis and with shorter cycle times. At present, most campus Libraries 
must wait five years or more before they can afford to replace either public access computers or 
staff workstations. In view of the rapidity of change and development in the computing industry, 
the Libraries need to establish a three-year (or more frequent) equipment replacement pattern. 
The key to such progress is a recurring budget for information technology within each campus 
library. One way to provide such funds is by means of a library learning resources and 
technology fee. It seems reasonable to allow the Libraries to impose a "digital library fee" that is 
comparable to the technology fees currently imposed by the various schools and colleges. 

Additional capital investments will also need to be made in some of the University's library 
buildings. For example, the TC's Bio-Medical Library, Law Library, St. Paul Central Library, 
and Wilson Library, and UMM's Briggs Library need to have many etherjacks installed to 
enable students with laptop computers to take advantage of library and Internet resources. Such 
ubiquitous connectivity within the University's Libraries needs to become a goal that is earnestly 
pursued. 

• {1. ~The renovation of Walter Library presepWJ!e University with an ideal test site for wireless 
~ ~ communication. The TC Libraries at=e 8a~ partner with those who will staff the Digital 
·~.., ~ Technology Center, which wiii occupy half of the Walter building, to implement a wireless 
~ system. 
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Improving the Academic Experiences of Undergraduate Students 

The TC Libraries have taken a national leadership role in developing innovative service and 
instructional programs for undergraduates. Long an active participant in the University's 
composition instruction programs, the Libraries are creating complementary online instructional 
and reference programs that guide the undergraduate through the complexities of locating and 
using both print and digital information resources. The Libraries' goal is to expand and enhance 
this initiative into all disciplines and work with faculty to develop curricula that maximize digital 
resources for undergraduates. Achieving this goal will directly contribute to improved academic 
experiences for un3ergraduates on all University campuses. The TC Campus Libraries, through 
internal reallocation, have created a new information literacy position that will guide and 

A.~oordinate library instructional programs. The importance of every student knowing how to 
~ navigate in the information age cannot be underestimated. 

~ /r 

)'~ 
~ /l\ 

~ j 

Develop Web-based Information Access Tools 

To not only meet the information needs ofthe University's undergraduate students, but to 
give them a competitive edge in the marketplace, the TC Libraries propose to create an 
Information Literacy Curriculum--to give students the essential skills to access, evaluate, and use 
information effectively, regardless of its format or packaging. This curriculum will be available 
to all University of Minnesota students, both on campus students as well as distance learners. 
The goal is to build a scalable instructional program connected to the University's Technology 
Enhanced Learning Initiatives and course Web sites. The Libraries' literacy curriculum can be 
customized to meet students' needs, regardless of their University campus affiliation. The 
curriculum will be based upon the groundwork already accomplished in the Libraries' 
QuickStudy and Research QuickStart projects (http://research.lib.umn.edu and http://tutorial.lib.umn.edu). 

Info Point 

A second, but closely related project is to create within the TC Libraries a new service called 
Info Point: Streamlined Access to Research Paper Consultation and Assistance. By means of this 
new service, all students, regardless of their location or mode of access, will have vastly 
improved and simplified access to the subject and service specialists of the University Libraries. 

Presently, the TC Libraries provide an overwhelming 30 subject-specific service points at 
which a student may pose an information need. These services also are designed largely to be 
available to daytime on-campus students. Through the establishment of InfoPoint, the Libraries 
will provide a single access point to the wide range of subject and service expertise of its staff. 
The service will provide highly responsive telephone, e-mail, and Web-based consultation 
services for users who access the library remotely. The service will be available during hours 
that match those of the ADCS Computer Helpline and will be adjusted as service demands 
indicate. We have learned that technical and content-related questions often are presented hand
in-hand. 
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InfoPoint will contribute to the development of national standards and best practices for 
emerging electronic question and answer services (e.g., AskERIC and the Virtual Reference 
Desk consortium of similar "ask an expert") that have the potential of providing to the University 
community vastly expanded access to expertise around the country and world. Additionally, the 
development of Info Point will provide the necessary proto typing for similar statewide 
information services necessary to support both the Minnesota Virtual University ("online 
facilitators") and MnLINK, the statewide library system and network. 

Librarians in Support of Undergraduate Learning and Discovery 

The third component of the University of Minnesota's libraries' plan to meet the learning needs 
of undergraduat#,'" and the growing number of non-traditional students is the recruitment of 
skilled, technologically-savvy instructional services and subject specialist librarians. A hallmark 
of an academic research library is to serve the teaching and research needs of its students and 
faculty by building strong collections, by providing in depth subject reference and consultation 
services, and by supplementing undergraduate and graduate level curricula with the information 
seeking and evaluation skills required to be successful students and life-long learners. 

The key to delivering such collections and services is a staff of librarians with strong subject 
backgrounds and a commitment to high quality service. Over the last decade, however, the 
University Libraries has lost a significant number of professionals. Many of these librarians 
have been subject specialists whose primary responsibilities have been building strong 
collections in their subject areas, working with undergraduate and graduate students, supporting 
faculty, and providing reference services based to their expertise and knowledge of the literature 
in their subject areas. 

With the loss of these positions, the TC Libraries increasingly has become unable to meet the 
standards required of a research library. As we move to reinvigorate the Libraries across the 
University System, we must ensure that we have not only an infusion ofstaffwith new areas of 
expertise to support the University's technology initiatives but also the very basic subject 

ise (in staff and collections) to maintain and advance the level of teaching and research in 
all subject areas supported by the University. If the University of Minnesota is to continue as a 
comprehensive research institution with high quality programs for undergraduates, then the 
Libraries must also have the staff and collections resources to match. Whatever gains the 
Libraries will achieve in the coming years, most will be achieved as a result of the initiative and 
participation of subject specialists who understand the field, who work with the faculty as 
colleagues and peers, and who can interpret collections for use by undergraduate students. 

The replacement of lost subject specialist positions and the addition of new positions in areas 
of growth at the University (e.g., molecular biology, digital technology) will position the 
University Libraries to meet the information needs of individual faculty and students who are 
dependent on library services, books, journals, and electronic resources to do their work. More 
importantly, these subject specialists and instructional services librarians will have the training 
and expertise to anticipate future needs and to work to develop the services and resources to meet 
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those needs. Funding for these new positions will also enable the University Libraries to recruit 
a more diverse staff. 

The activities of subject specialists and instructional services librarians in the University 
Libraries include: 

• Assisting students, both undergraduate and graduate, in using print and electronic 
sources of information; 

• Working with individual faculty and departments to integrate library resources into 
traditional and Web-based curriculum; 

• Developing special services and programs (e.g. term paper clinics, Web-based 
resource guides) designed specifically to meet the information and learning needs of 
undergraduates;· 

• Working with Libraries technical staff to digitize local collections of importance to 
the University and the world; 

• Teaching in academic departments as requested; 
• Building subject-based collections in all formats ( esp. print and digital); . 
• Ensuring efficient access to those collections; 
• Serving as resources to the local community; and 
• Promoting communication and collaboration with academic units and other primary 

users. 

Subject specialist librarians, along with instructional services, WWW, and information 
literacy librarians, are the staff that work with faculty on programs such as Writing Across the 
Curriculum and the Undergraduate Research Opportunities Program. In addition, as President 
Yudofs freshmen seminar proposal is implemented, there will surely be more demands made on 
the Libraries. Librarians will have a much larger role to play in student learning in the future, 
whether the learning is on campus or distributed via distance education channels. In the 
University's Digital Media Center, staff members are working side-by-side with their Office of 
Information Technology counterparts in designing instructional materials, assisting students to 
become more effective learners and faculty to b~oi ~~ctive teachers. 

Most of the costs associated · i~ the library experiences of undergraduates are 
staff related. In the last legis tive session, 40 new faculty positions were funded and the 
University will seek to add ore in this biennial request to support more seminars. "Writing 
Across the Curriculum," an expanding undergraduate program, requires significant Libraries 
support. The Senate Committee on Educational Policy noted "There has also been a change in 
the skills needed, with a shift to computer-based learning and research, away from critical 
thinking and the use of language. It is nearly impossible to require high standards in 
composition. Student have not been taught to do hard-nosed library research or to think about 
materials philosophically and analytically." (SCEP Minutes, 5/27/98). To keep pace with 
University initiatives and to address the loss of library staff, the University system's Libraries are 
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requesting several librarian positions to serve the needs of undergraduates for learning resources 
and student research. Included here are subject specialist librarians, librarians serving under
represented populations, information literacy trainers, distance education librarians, Web 
designers, and instructional services librarians. 

All of the campus libraries require more staff. Of particular concern is the fact that the 
Crookston Campus has become a four year institution without any growth in the library's budget 
or personnel resources. It simply is not possible to provide the level of library collections and 
services required by four year collegiate programs through a library that was designed to support 
a two year academic program. 

TASK FORCE RESPONSES TO SPECIFIC AREAS OF CONCERN 

Strategies to Improve Library Relationships to Other State Resources and to Minnesota Virtual 
University 

The most effective strategy for connecting the University's Libraries to other libraries in 
Minnesota (as well as North and South Dakota) was implemented almost 30 years ago when the 
TC Campus Libraries established the MINITEX Library Information Network. Since its 
founding, MINITEX has become one ofthe most successful document delivery networks in the 
U.S. Because ofMINITEX's effectiveness in leveraging investments in library collections, the 
Legislature funds MINITEX by means of special appropriations through the State's Higher 
Education Services Office. Located in the basement of Wilson Library, MINITEX delivers more 
than 300,000 books and periodical articles to libraries, which in tum make them available to their 
users. Most of the material distributed by MINITEX comes from the TC Campus Libraries. 
Few other states have matched Minnesota in terms ofthe high level of interlibrary cooperation 
and resource sharing, a level that is sure to become even higher as the MnLINK statewide library 
system is implemented. 

While most libraries, public as well as academic, collect some of the publications of the 
federal government, the TC Campus Libraries serve the state (and South Dakota!) as the area's 
designated Regional Depository for Federal Documents. The Libraries receive no additional 
funding for carrying out this responsibility. Among the responsibilities of Regional Depositories 
are the in-service training of federal documents librarians, guaranteeing access to the entire file 
of federal documents, approving of document usage and access policies in libraries, and 
representing the region at annual meetings of the Regional Depository Libraries Council in 
Washington D.C. This is but another service to the State that the TC Campus Libraries have 
assumed as part of the University's land-grant service and outreach mission. 

All of the University's Libraries have strong connections to their local communities. The 
UMM, UMD, and UMC Libraries, for example, are open to their respective communities, 
provide borrowing privileges, and often function as public libraries. The same is true of the TC 
Campus Libraries, although there is a small additional fee for library borrowing privileges. All 
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ofthe University Libraries enjoy good relations with the MnSCU, public, and K-12 libraries in 
Minnesota, and with specialized information centers sometimes found in state agencies and 
commercial research centers. The Libraries are represented, furthermore, on the Statewide 
Library Planning Task Force, on the MINITEX Advisory Committee, and on regional library 
coordinating groups and committees. In view of the extent of networking that has already taken 
place within the State's library community, University Libraries are well positioned to support 
the Minnesota Virtual University (Mn VU). On the TC Campus, for example, a major grant from 
the Bush Foundation is enabling library staff to design an innovative, technology-based approach 
to meeting the information needs of distance learners. This development already has been cited 

/ by Mn VU leaders and is a very positive sign that the University Libraries are prepared to fully 
/ support the students and the programs ofMnVU . .< -/ Finally, the impact of the MnLINK system, when fully operational on a statewide basis in 

, 1)002, cannot be underestimated. This online system will bring into a single network most of the 

)~ tate's libraries, from those in K-12 schools and public libraries to public and private academic 
. libraries as well as those serving state government agencies. 

J 

Strategies for Improving Coordination, Productivity, Quality, and National Standing 

In an effort to address some of these issues, the TC Campus Libraries were reorganized in 
1995 from a hierarchical to a team-based structure in order to focus on and be more response to 
the Libraries' users. This new design was developed by a highly representative committee of 
library staff, assisted by consultants from the Association of Research Libraries. When the new 
structure was implemented, the number of Associate Library Director positions was reduced 
from four to two and other steps were taken to flatten the organization and to decentralize 
decision-making. Unfortunately, as the new structure was being put in place, the Libraries 
suffered some severe losses of key staff and budget support. This required intense efforts to 
control expenditures and stalled progress towards greater decentralization. Gradually, the TC 
Libraries are getting back on track and there is some optimism that the team-based structure will 
lead to service improvements, more innovation, and greater employee job satisfaction. 

Coordination of effort within the Libraries continues to be a challenge, one brought on in 
large measure by the distances between and among the Librari~. The TC Libraries system 
extends from Chanhassen (home of the Andersen Horticultural Library) to several libraries on 
the St. Paul Campus, a total of 16 in all. Two smaller branch libraries were closed and their 
collection absorbed in larger libraries within the past five years (the Natural History Library and 
the Biochemistry Library). 

The fact that the TC Campus Libraries' productivity has not suffered noticeably despite the 
loss of28 positions in seven years is testimony to the commitment, energy, and expertise of the 
staff. Despite these staff losses, the Libraries have been able to maintain their position nationally 
while they have pushed the envelope with respect to innovation in several areas. To cite but a 
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few examples ... in 1996, the Libraries' Automated Cartographic Information Center won the 
Library of the Future Award from the American Library Association. Also in 1996, the Bush 
Foundation gave the Libraries a major grant to develop special services to support distance 
learners. Additionally, a major grant from the National Library of Medicine has enabled the 
BioMedical Library to provide information services to nurse practitioners who work in medically 
underserved rural communities. In 1997, the Libraries were selected as a partner by IBM to use 
new IBM software to digitize portions of the Givens African American Literature Collection. It 
is also important to note 'the leadership role played by the University Libraries in obtaining 
legislative support for the MnLINK system and in establishing the CIC Virtual Electronic 
Library. 

While there is fairly effective cooperation and coordination among the TC Campus Libraries, 
including Law (part of the Law School), Bio-Medical (part of the TC Campus Libraries), 
Journalism, Immigration History Research Center (both are part ofCLA), the Industrial 
Relations Library (part of CSOM), and the Applied Economics Library (part of COAFES), 
distances sometimes prevent effective inter campus library coordination. However, the fact that 
all the coordinate campus library directors and the Law Library director are ex officio members 
(along with the University Librarian) of the Senate Library Committee brings the Libraries into 

J~ regular contact with each other. 

/" Y Although the various University libraries regularly exchange material from their collections 
~fi"" / and other information, there need to be clearer University guidelines on budgetary matters 
v affecting the various libraries that are not part of the University Libraries system. Ideally, the 

: JJniversity officer (see Appendix II) to whom the library reports should be an advocate for 
udgetary support or take responsibility for providing such support. Past practice, however, has 

sometimes confused this delineation of responsibility and has led to an expectation that all 
.~ library funding is provided centrally. One might assume that under the "Incentives for Managed 
?" Growth" (IMG) budget system such confusion would no longer exist. 

The answer to the question of how to improve the Libraries' national standing is both simple 
and complicated. It is simple in the sense that there can be no significant improvement in their 
standing without additional support. Collectively, our Libraries have lost too much ground over 
the past few years to catch up through various reallocation strategies. The more complicated part 
of the answer is using the new funds for targeted investments. As this report indicates, the 
designated areas for investment are digital information technologies and innovative library 
services to undergraduates. It is quite likely, were funds to be provided for library 
developments in these two critical areas, that the University's Libraries will be recognized as 
centers of innovation and program excellence in these arenas. 
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What efficiencies can be achieved in library operations to permit greater internal reallocation to 
high priority needs? What options exist to create state and regional partnerships to leverage 
existing resources? 

All the University's Campus Libraries have been engaged in the reallocation of resources to 
meet more pressing needs and priorities for at least six years. The fact that our Libraries have 
become so proficient in the use of information technologies, in the creation of Web pages, and in 
various digitization projects is an outstanding example of reallocation. None ofthe Libraries has 
been funded for new positions, so the progress that has been made is the result of internal 
restructuring and the reallocation of positions to meet these new demands. 

A similar situation exists with respect to the acquisition of electronic texts and databases. 
Apart from the allocation of one-time, nonrecurring funds (which by their temporary nature 
cannot be used to sustain ongoing licenses fore-texts and other electronic resources), the 
Libraries have had to reallocate funds from existing acquisitions budgets for this purpose. On 
the TC Campus, the Libraries have reallocated close to 20 percent of the entire acquisitions 
budget for digital resources. 

Most members of the campus Libraries staffs believe that we have pushed the reallocation 
strategy about as far as we can. What are needed at this time are new recurring funds that will 
enable the Libraries to maintain existing strengths as they reinvent themselves and become 
important players in the statewide knowledge network. 

The University's Libraries have been able to achieve the greatest efficiencies and return on 
investments through the sharing of their collections and through regional partnerships. But in 
addition, there is an intense focus in all of the Libraries on reducing costs and streamlining 
operations. To cite but one example on the Twin Cities Campus: the Libraries are working on a 
pilot project with a major vendor of academic books to acquire books that are "shelf-ready" upon 
receipt. This means that the work of processing, cataloging, and inputting bibliographic 
descriptions into LUMINA is done by the vendor, rather than by library staff. This approach is 
applicable only to trade and academic press books that are held by many libraries. If this trial 
proves to be successful both from the perspectives of improved user access and lower costs, it 
will be expanded to include a larger range of material. While it is doubtful that outsourcing of 
this type will replace the need for on-site expertise in original cataloging, in preparing finding 
aids, or in processing archival and rare book collections, it may prove to be quite suitable for 
trade books and mass-market publications. 

With regard to state and regional partnerships, even before the passage of the Board of 
Regents' resolution (Appendix V) in 1994 on planning for coordinated statewide access to 
library and information services, the University's Libraries had begun planning for a statewide 
online library system to replace both the MnSCU PALS and University ofMinnesota's 
LUMINA GEAC (UMM), and SIRSI (UMD) online systems, and then connect with K-12 
schools and public libraries. This new system, called MnLINK, has been funded by the 
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Legislature and will be the key to greater resource sharing among Minnesota's libraries. At the 
same time, the MINITEX Library Information Network has been, and will continue to be, a 
major force in leveraging investments in libraries throughout Minnesota and the Dakotas. 
Although Minnesota's libraries have been recognized as being leaders with respect to interlibrary 
cooperation, the new MnLINK system, when implemented in the year 2000 or 2001, will have 
the potential of creating a single virtual library that will be accessible to all Minnesotans. 

The Minnesota Library Archives/ Access Center will also contribute significantly to the 
leveraging of statewide library resources. By storing their less heavily used collections in one of 
two underground caverns of the Access Center, libraries in Minnesota will be able to reclaim 
space now occupied for collections and use it for MnLINK workstations or for various service 
programs. At the same time, all collections stored in the Access Center will be readily available 
to people throughout Minnesota via the MINITEX Library Information Network. It was 
unfortunate that funds for a planned third cavern were not appropriated. In view of the statewide 
interest in the Access/ Archives Center and the continued growth of paper-based library 
collections, it is likely that the third cavern will be needed in the very near future. 

One ofthe most important regional partnerships is with the university libraries of the 
Committee on Institutional Cooperation (CIC). In 1995, plans were developed to create a virtual 
electronic library among the 13 CIC libraries. The vision driving this development was one of 
having the resources (some 70 million volumes) of these libraries available to students, faculty, 
and staff on any CIC university campus. While the vision is not entirely realized yet, a library 
user can search all of the CIC online library catalogs using local searching protocols and request 
material form other CIC libraries while online. The CIC library that receives the request 
retrieves the requested items from its collection and sends it to the library from which the request 
was sent. Typically, most requests are filled within 72 hours. At present, this service is provided 
without charge to all TC Campus affiliated library users. 

In addition to having access to CIC library collections, important work is being done via the 
CIC consortium to reduce the costs of database licenses and electronic texts subscriptions, to 
rationalize patterns of collection growth and development, to share staff expertise and 
specializations, and to collaborate on text digitizing and collection conservation grant initiatives. 
It is estimated that the CIC, through the joint licensing of electronic databases, has saved the CIC 
libraries almost $2 million in just three years. The success of the CIC libraries in these 
collaborative efforts has attracted worldwide attention, with the result that other library consortia 
are being organized in frameworks similar to the CIC. 

How should we establish priorities and make decisions to better control the escalating costs of 
journal subscriptions and balance library services, including teaching needs and building 
collections? 

In formulating an answer to this question, the members of the Task Force on the Needs and 
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Future of the University of Minnesota Library System wish to call attention to the recent Pew 
Higher Education Roundtable Policy Perspectives report: 

The underlying issue is the disjunction between the sociology and the 
economics of academic publication itself-- the processes through 
which the research community disseminates knowledge and judges 
the quality of work produced by its members ... To focus on the 
"library as the problem," however, is to confuse symptom and disease. 

While we all deplore the high costs of scholarly material and all agree that action is called for, 
it is also important to recognize that a single university library system does not have sufficient 
leverage to force a change in publisher pricing practices. What is needed is concerted action by a 
group of universities (such· as the CIC). Before such leverage can be applied, however, it is 
imperative that our library collections be maintained. The tendency to give up in the face of 
continuing double digit inflation must be resisted for it is very difficult, if not impossible, to 
recapture lost ground when it comes to scholarly acquisitions. 

For the TC Campus Libraries which serve de facto as one of two research libraries (the other 
being the Minnesota History Center) for Minnesota, a case could be made to the Legislature for 
special line-item support for library acquisitions. This is an option that should be explored. The 
entire state would benefit from such an investment as the University Libraries are without peer in 
their commitment to sharing collections with all who need them. Should there be any doubt 
about this, one would only need to examine the extraordinary number of interlibrary loan 
requests handled by the MINITEX Library Information Network each year, most of which are 
filled through the TC Campus Libraries. 

Because the University Libraries have no control over the growing costs of scholarly 
materials, the proliferation of digital information, and an increasing volume of publishing in all 
formats, they have attempted to "protect" their acquisitions budgets to the detriment of other 
areas. Library staffing, new service initiatives, and equipment (microform readers, map cases, 
computer workstations, for example) have been overshadowed by the need to build and protect 
collections. Yet library collections without adequate staffing and proper equipment are often 
inaccessible and unusable. Undergraduate students' access to relevant information and the most 
useful and appropriate library resources depend on a library's staff and the services and tools 
they develop. When staff members are in short supply and/or lack the subject knowledge 
necessary to meet user needs, even the richest collections can remain untapped. Since the 
Libraries have not been funded to keep pace with escalating materials costs, the Libraries have 
faced and made difficult choices. With more adequate funding, the Libraries will not be forced 
to choose between cutting more journals, curtailing book acquisitions, reducing library hours, 
and keeping professional librarians at reference desks. 
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What legislative recommendations, including the biennial budget request, should be made? 
Provide a range of options for accomplishing the recommendations of the Task Force. 

The Task Force on the Needs and Future of the University Library System strongly endorses 
the Libraries' biennial budget request of$10,650,000. The magnitude of the request reflects not 
only what needs to be done to make our Libraries equal to the challenge of meeting 21st Century 
learning styles, providing distributed access to digital resources, and supporting University and 
statewide research, but the request is also indicative of how far our Libraries have slipped during 
the past several years. Simply put, they have not had the funding needed to meet current 
demands for service, much less respond to requests for access to new information sources. In the 
1998 legislative session, the Legislature recognized this problem and appropriated $3 million in 
recurring dollars to improve MnSCU library collections, while the University Libraries received 
no new recurring funds. It is not surprising, therefore, that the University Libraries have been 
unable to maintain the pace set by their peers. While the University and the State have every 
reason to take pride in the investments made in library buildings during the past two years, there 
has not been a parallel investment in library collections, staff, equipment, and services. It is time 
to remedy this situation. 

While the funds requested in the University's biennial budget proposal to the Legislature will 
go a long way to restoring the health and vitality of the Libraries, the Task Force recommends 
that some additional steps also be consid~red. These include 

giving high priority to library funding needs in the Capital Campaign; 
attaching a library services fee on each semester credit hour of classes; 
establishing a tax for library support on all tuition income; 
imposing service or access fees on library users who are unaffiliated with the 
University; 
allowing the Libraries to have access to collegiate alumni records for fund-raising 
purposes. 

While all of these strategies should be considered, particular attention should be given to the 
first two. It was most unfortunate that the Libraries were omitted from the University's last 
Capital Campaign. Due to this oversight, very few subject collections have endowments to 
support new acquisitions, nor are the curatorships of various special collections endowed. In the 

\

upcoming campaign, every effort should be made to assist the TC campus Libraries to achieve 
their campaign goal of $15 million, and to assist the other campus libraries to meet their fund
raising goals as well. 

With regard to a library services fee, it is interesting to note that many publicly supported 
university libraries are realizing the benefits of revenues generated by fees. At the University of 
Texas at Austin, for example, a $2 per credit fee is currently generating more than $2 million 
annually for the library. These funds are targeted for the support of services and collections for 
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students (longer hours of operation, additional copies of high-use material, more attractive and 
comfortable furnishings, etc.). Since virtually all colleges and schools at the University of 
Minnesota are imposing fees for technology, it makes little sense to prohibit the University's 
Libraries from applying the same strategy as a means of improving their services to students. A 

I possible alternative to a library services fee would be a tax levied for library support on all 
tuition income. The latter would require the approval of the schools and colleges, while the 
former would not. 

Other Issues/Future Considerations 

Among several issues that require careful monitoring over the next few years are the potential 
negative impact of the IMG budget allocation system on the University Libraries and the extent 
to which the Libraries' various digital initiatives will require a more robust University-wide 
telecommunications infrastructure. Under IMG, it is possible for libraries to lose budget support 

l
because they do not generate any income. It is in the University's interest to keep its libraries 
strong by implementing strategies that will counterbalance the effects ofiMG on the budget 
allocation process. 

With regard to the Libraries' growing dependence on telecommunications technologies and 
greater bandwidth, clearly digital library developments (especially applications such as video 
streaming and high resolution graphical displays) will place ever larger demands on these 
systems. It is essential that the University make the kinds of investments in infrastructure that 
will enable students and faculty to reap the benefits of digital library collections and services. 

A related issue that will surely affect the creation of digital collections from existing paper
based material is copyright. Laws governing intellectual property are currently under review and 
will probably become more restrictive. This suggests that the costs of accessing digital 
collections may be higher than expected. 

_ D / A final matter that needs to be addressed within the next few years is the need for a 

~
. G completely renovated and updated Bio-Medical Library. The Bio-Medical Library, designed 

\ '>\ forty years ago, does not provide the layout, nor the flexibility, to support the changes in 
t"";)"_~\ information management and use which are required for health sciences students, faculty, and 
~ ~. . researchers in the near or long term future. Accrediting bodies, students, and others have long 
.i , """~expressed dissatisfaction with the Library's physical facilities. The library has been criticized for 

f-/ its facility in each of the past three Medical School accreditation reports from the Liaison 
Committee on Medical Education (LCME). The most recent accreditation report criticized the 
library facility in general, and indicated that it was one of the major criticisms of medical 
students. The report also commented negatively on the lack of study space. 

A state-of-the-art library facility is essential to provide the requisite high level support 
necessary for the new investment in molecular and cell biology and for the reorganization of the 
basic sciences. Both of these institutional priorities will have a major impact upon the Bio-
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Medical Library's facilities and implementation of digital technology to support education and 
research. Major improvements are especially critical for the Bio-Medical Library, which serves 
not only the students, faculty, and staff of the University, but also acts as the only public medial 
library for citizens and industry in Minnesota. 
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Glossary 

ADCS- Academic and Distributed Computing Services. Part ofthe Office oflnformation 
Technology, ADCS is responsible for several campus services including e-mail, 
computer labs, and technology assistance. 

AskERIC- is user-based approach to providing educational information services and resources 
through the internet. A service of the ERIC Clearinghouse, it is comprised of a Question
Answer Service, a virtual library of resources, and a R&D venue for using new 
technologies for providing information in education. 

CD-ROM- a compact disk storage medium widely used in libraries to provide access to 
specialized data files. Unless CD-ROMs are networked, they can only be accessed by 
one user at a time. · 

Committee on Institutional Cooperation (CIC)- a consortium of 12 mid western universities 
(Penn State, Ohio State, Iowa, Indiana, Michigan, Michigan State, Chicago 
Northwestern, Illinois at Urbana, Illinois at Chicago, Wisconsin, Purdue, and Minnesota) 
whose members are committed to inter-institutional cooperation, including the sharing of 
library resources. 

CPI - Consumer Price Index; a measure of inflation that has hovered around 3 percent in recent 
years; often used in comparison to the inflation rate for scholarly materials. 

Digital Libraries - Digital libraries are organizations that provide the resources, including the 
specialized staff, to select, structure, offer intellectual access to, interpret, distribute, 
preserve the integrity of, and ensure the persistence over time of collections of digital 
works so that they are readily and economically available for use by a defined community 
or set of communities. 

e-texts - electronic texts, typically an electronic version of articles, monographs, plays, poems, 
etc. which has previously been published as a paper document. Increasingly, some e
texts have no paper counterpart. 

Incentives for Managed Growth (IMG) - a budget system that attempts to decentralize costs and 
revenues at the collegiate level. But because entities such as libraries generate no 
revenue, IMG is proving to be problematic. 

GEAC - The online library system currently in use on the UM Morris Campus. 

LUMINA- This refers to the Twin Cities Campus Libraries' online catalog of holdings and other 
resources available through LUMINA, for example, periodical articles online, citations to 
periodical articles, and the online library catalogs of the CIC universities. 
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MINITEX- is the Library Information and Document Delivery Network that serves libraries in 
Minnesota, North Dakota, and South Dakota. MINITEX provides interlibrary lending 
services among libraries, conducts training programs for library staff, and provides 
centralized buying and database licensing service for many libraries in the region. 

MnLINK - MnLINK is a new statewide library information system linking public libraries, 
academic libraries, school libraries, and state government agency libraries in Minnesota 
for the purpose of more widely sharing library resources. It has two technical 
components: 1) an integrated library system to replace the current library systems in use 
on the various University and MnSCU campuses and 2) a common services gateway to 
link the other libraries in the state for the purposes of searching for and requesting 
information resources. Further information on MnLINK may be found at 
http://www.hesc.state.mn.us/www/mnlink/mnlink.htm. 

MnSCU- Minnesota State Colleges and Universities. This includes the public four year 
institutions of higher education and the two year community and technical colleges. 
Collectively, the MnSCU schools have a larger enrollment than the University of 
Minnesota. 

Mn VU -Minnesota Virtual University, established in 1996 as a system to provide the uniform 
delivery of higher education administrative services and program offerings to students 
through the Internet. It is a customer driven gateway to Minnesota higher education and 
opportunities for life-long learning. 

PALS - the online library system that is currently used by the MnSCU colleges and universities, 
UM Crookston, and by several private colleges, all state agency libraries, and by a few 
public libraries. It is the MnSCU counterpart of the University's LUMINA online 
system. 

Scholarly Publishing & Academic Resources Coalition (SP ARC) - an organization sponsored by 
the Association of Research Libraries and the Association of American Universities to 
"take back" or take some control over scholarly publishing in an effort to control costs. 

SIRSI - The online library system currently in use on the UMD campus. 

Virtual Electronic Library (VEL)- this is the centerpiece of collaborative library activities and is 
designed to provide CIC university students, faculty, and staff with seamless desktop 
access to the combined resources ofthe CIC libraries. 
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Tables 1-7 

APPENDIX I-- TABLES 1-10 
University Of Minnesota Libraries 

Statistical Data, Peer Comparisons, And Rankings 

University of Minnesota/TC Libraries 

The statistics used to prepared these tables are from the Association of Research Libraries Statistics 1996-
97. ARL membership consists of the 121largest academic and research libraries in the United States and 
Canada. 

Six publicly-funded supported universities form Minnesota!fC Campus Libraries' peer group. The 
following are significant variations in the programs each universities' library must support. 

Peer Institutions Law School Medical School Land Grant Ph.D. Fields 
Illinois at Urbana/CI1 y y 84 
Indiana Univers!ty y y 72 
University of Michigan y y 93 
University of Minnesota y y y 96 
Ohio State Univers!tY y y 99 
University of Washington y y 80 
University of Wisconsin y y y 125 

Additional points: 
( 1) Total expenditures for the University of Minnesota Libraries includes the for space. 
(2) Staff members reported for the University of Minnesota include MINITEX staff. MINITEX Library 

Information Network is a program of the Minnesota Higher Education Services. 

Table 8 University of Minnesota/Duluth Library 

Table 9 University of Minnesota/Morris Library 

Table 10 University of Minnesota/Crookston Library 

Comparative statistical information for these three table is from the most recent edition of 
the American Library Directory, published by the American Library Association. 



Tables 1-5 

University of Minnesota/TC Peer Institutions: 
Statistical and Comparative Information 

Six publicly-funded supported universities form Minnesota!fC Campus Libraries' peer 
group. The following are significant variations in programmatic support. 

Peer Institutions Law School Medical School I Land Grant Ph.D. Fields 
Illinois at Urbana/Champaign y y 

Indiana University y y 

University ofMichigan y y 

University ofMinnesota y y y 

Ohio State University y y 

University ofWashington y y 
University of Wisconsin y y y 

The statistics used to prepared these charts are from the Association of Research 
Libraries Statistics 1996-97. ARL membership consists of the 121largest academic and 
research libraries in the United Sate and Canada. 

Additional points: 
(1) Total expenditures for the University of Minnesota Libraries includes the for space. 
(2) Staff members reported for the University of Minnesota include MINITEX staff. 

MINITEX Library Information Network is a program of the Minnesota Higher 
Education Services. 

84 
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UM Twin Cities Library Comparisons to Peer Institutions 
(includes Law and BioMedical Libraries) 

Table 1 

Rankings among North American Research Libraries: 1996/97 
(II 0 largest libraries in the US. & Canada) 

Libraries Volumes Serial & Monographs Expend. Expend. Inter- Inter- Prof! 
Owned Periodical /Books for for Library Library Staff 

Subscriptions Purchased Serials Books Loans Borrows 

TC Campus 17 11 52 8 22 I 49 32 
Libraries* 

* Includes both Law and Bio Medical Libraries 
** 85th out of 102 libraric!s reporting in this area. 

Table 2 

Library Expenditures as % of University's Total Expenditures 

Institution 1986/87 1995/96 

Univ. Expend. Lib. Expend. %E&E Univ. Expend. Lib. Expend. 

Illinois 523,777,406 15,346,678 2.93 759,996,584 23,934,783 

Indiana 523,714,413 12,935,746 2.47 535,205,371 22,167,698 

Michigan 652,294,464 18,851,310 2.89 I ,282,685,528 33,101,829 

Minnesota 709,585,079 17,881,544 2.52 1,173,639,514 26,696,016 

Ohio State 594,511,351 15,397,844 2.59 942,522,315 20,733,898 

Washington 598,553,358 16,041,230 2.68 1 ,032,163,000 24,650,961 

Wisconsin 648,642,331 17,253,886 2.66 1,069,468,687 28,003,243 

Table 3 
Staffing Trends 

Institution 1986/87 1996/97 

Professionals Support staff Total Professionals Support staff 

Illinois 142 248 390 171 247 

Indiana 126 197 328 138 197 

Michigan 146 328 474 151 295 

Minnesota 126 214 340 98 200 
Ohio State 119 207 326 101 180 
Washington 128 247 375 134 233 
Wisconsin 148 211 359 154 193 

Support Library 
Staff Expend. 

aso/oof 
Universi~ 
Expend. 

23 85** 

%E&E 

3.10 

4.29 

2.60 

2.27 

2.20 

2.40 

2.62 

Total 

418 

335 

446 

298 

281 

367 

347 
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Table 4 
UM Twin Cities Library Comparisons to Peer Institutions 

Ratio of Total Library Expenditures to Ph.D. Fields for 1987-1997 
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Institution 

Illinois 
Indiana 
Michigan 
Minnesota 
Ohio State 
Washington 
Wisconsin 

Table 6 

Library Materials Expenditures Over 
Last Five Years 

1990/91 

Monographs Serials Other Total 

2,590,132 3,807,387 223,234 6,620,753 

2,538,531 3,185,638 926,659 6,650,828 

3,515,378 5,165,206 471,963 9,152,547 

1,743,381 4,438,120 648,162 6,829,663 

1,387,270 4,113,097 117,419 5,617,786 

1,343,706 4,781,218 4,294 6,129,218 

2,462,840 4,035,678 578,406 7,076,924 

Table 7 

Twin Cities Campus Libraries: Statistical Profile 

1996/97 

Monographs Serials Other Total 

2,554,697 4,956,440 543,815 8,054,952 

2,367,493 3,861,784 2,111,958 8,341,235 

5,037,478 7,977,877 871,091 13,886,446 
2,470,075 5,696,475 1,344,173 9,510,723 

2,758,556 5,842,795 - 8,601,351 
3,400,634 5,075,759 491,981 8,968,374 

2,169,673 4,746,157 1,590,886 8,506,716 

Periodical Support Interlibrary Acquisitions Total 
Library Volumes Subscriptions Librarians Staff Loans Expenditures Expenditures 
BioMedical 448,623 4,294 13 21 108,206 $ 1,698,769 $ 4,130,975 
Law 579,870 9,661 11 16 5,154 $ 1,019,555 $ 2,481,740 
TC Libraries 4,462,175 34,150 74 163 122,242 $6,792,399 $20,396,587 

TOTAL 5,490,668 48,105 98 200 235,602 $9,510,723 $27,009,302 

Inc 
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TableS 
UM Duluth Library Comparison to Peer Institutions 

Enrollment Librarians Staff Total Staff Library Library Budget Periodical 
96/97 Budget Spent per Student Subscriptions 
13,661 28 52 80 $7,500,000 $549.01 7,500 

12,100 26 53 79 $7,378,559 $606.80 6,n5 
11,783 33 48 81 $6,946,TI4 $589.56 5,189 

8,167 17 35 52 $3,900,561 $477.60 5,801 
5,037 21 23 44 $3,055,524 $606.62 3,118 

7,525 15 17 32 $2,836,189 $376.90 2,676 

Library Budget Spent Per Student 

Total Staff 



Table 9 

UMM . Lib orns rary c ompansons o eer stitutions t p In . 
College Enrollment Librarians Staff Total Library 

96-97 Staff Budget 

C. of St. 1922 8 9 17 $910,343 
Benedict 

Concordia 2935 8 7 15 $1,374,972 
Hamline 2000 9 3 12 $700,000 
St. John's U. 1740 8 9 17 $1,000,000 

Gustavus 2379 7 9 16 $1,321,836 
Adolphus 

UM, Morris 1990 5 3.75 8.75 $828,794 

Library Budget Spent Per Student 

$600.00 
$500.00 
$400.00 
$300.00 
$200.00 
$100.00 

$-

Total Staff 

Library Periodical 
Budget Subscriptions 
Spent Per 
Student 

$474 2112 

$468 1510 
$350 700 
$575 1111 

$556 2373 

$416 900 



Table 10 
UM Crookston Library Comparison to Peer Institutions 

InstltuUon Enroll Ubrsrlans Stall' Total Stall' Library Budcet Perlodkal 
SubscriJJUons 

Southwest State 3000 s 3 8 $740,260 721 
Univ- Minnesru 

Min~ State Univ- 3000 8 8 16 $998,000 970 
North Dakota 
Mayville State Univy 777 4 1 5 $273,982 522 
- North Dakota 
Central College - 1450 4 4 8 $670,800 950 
Iowa 
Univ of Wisconsin, 2047 5 5 10 $924,652 968 
Superior 
Valley City State 1100 4 7 11 $599,778 433 
College -ND 
U ofM-Croobton 1284 1.75 .75 2.5 $129,000 823 

Library Budget Spent Per student 
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$500.00 I 
$400.00 I 
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Total Staff 
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Library Budcet 
S~nt ~student 
246.75 

332.66 

352.61 

462.62 

451.71 

545.25 

100.46 
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APPENDIX III 

Grants and Sponsored Research 
University LibrariesffC 

1989-

Project/Program: Health Information Access for Rural Nurse Practitioners 
Award Amount: $437,956 
Funding Agency: National Library of Medicine 
Principal Investigator: Ellen Nagle and Christine Mueller 
Project Date!: 1997/2000 
De Jcription: : The ~io-Medical Library, in collaboration with the School of Nursing, 
heads a three-year National Library of Medicine Information Systems grant that seeks to 
facilitate information access for nurse practitioner (NP) students who live in medically 
under-served rural communities, as well as for preceptors in rural NP clinical education 
sites. The grant unites efforts by libraries at each of the six Minnesota schools offering 
graduate NP programs (University of Minnesota, Winona State University, College of St. 
Catherine, College of St. Scholastica, Metropolitan State University, and Mankato State 
University). 

Project/Program: Training Institute for Affirmative Action Library Science 
Award Amount: $70,474 
Funding Agency: U.S. Department of Education, HEA Title II-B, Library Education 
Human Resource Development 
Principal Investigator: Peggy Johnson 
Project Dates: 10/1197 - 9/30/98 
Description: The University of Minnesota Libraries will offer a week-long institute for 
twenty-two participants in affirmative action library science internship and residency 
programs in the United States. Institute participants will be trained in new 
telecommunication and multimedia technologies and leadership skills, while gaining a 
community of peers with whom they will develop a support network and that will 
continue through their professional careers. The institute will be held Saturday July 11 -
Friday July 17, 1998 

Project/Program: Drug Information Service 
Award Amount: $121,614; $121,358 
Funding Agency: Chemical Dependency Program Division, Minnesota Department of 
Human Services 
Principal Investigator: Gail Weinberg 
Project Dates: 1995/97; 1997/1999 
Description: The grant continues the Drug Information Service (DIS). The mission of 
the DIS is to develop and provide program services that promote the prevention of 
problems related to alcohol, tobacco, and other drug use/abuse. In support of this 
mission, the DIS has developed a number of specific program services including: 
acquisition and coordination of a specialized collection of journals, books, and 



government monographs on the educational, psychological, and biomedical aspects of 
alcohol, tobacco, and other drug use/abuse; production of an alcohol, tobacco and drug 
use/abuse database, DRUGINFO, which can be accessed through the LUMINA system; 
publication and distribution of a quarterly annotated bibliography (l2IS Update); 
provision of information and assistance on request to libraries in Minnesota, as well as 
throughout the United States. 

Project/Program: Library Support for Distance Education 
Award Amount: $350,000 
Funding Agency: Bush Foundation 
Principal Investigator: John Butler 
Project Dates: 1997/2000 
Description: With this grant, the University of Minnesota Libraries will develop and 
implement .a comprehensive program of library and information services to distance 
learners. With the grant the University Libraries will develop a suite of services for 
remote users that includes networked instruction on the use of information resources, 
access to electronic reference and full-text materials, document delivery, reference 
service, and technical assistance. A major goal that distance learners will have the library 
resources and services needed to conduct their coursework and research successfully. 

Planning and initial analysis for this project was supported by an earlier grant: 
Award Amount: $25,000 
Funding Agency: Bush Foundation 
Project Dates: 1994/95 

Project/Program: Children's Literature Research Collection Manuscripts and 
Illustrations Project 
Award/Amount: $99,300 
Funding Agency: NEH 
Principal Investigator: Karen Hoyle 
Project Dates: 1998/2000 
Description: This project will preserve and create access to the works of 100 prominent 
authors and illustrators of children's literature. These unique materials include 
manuscripts, typescripts, personal papers, galleys, illustrations, and related materials 
along with titles associated with these production materials. 

Work on conserving and making accessible unique materials in the Children's 
Literature Research Collection was also funded by an earlier grant that supported 
treatment of a separate group of 100 authors and illustrators: 
Award/Amount: $96,337 
Funding Agency: NEH 
Project Dates: 1994/96 

2 



Project/Program: Preserving our Printed Agricultural Heritage: Phase II of a National 
Collaboration 
Award: Approx. $40,000 
Funding Agency: NEH 
Principle Investigator: JoAnn DeVries 
Project Dates: 1998/2000 
Description: The Libraries will participate in a national coordinated preservation 
microfilming project that aims to identify and preserve state and local historical literature 
about agricultural development and rural life covering 1820-1945. The Libraries project 
focuses on these materials in Minnesota, including publications that deal with agriculture 
cooperatives, early milling companies, and the development of hardy agricultural 
varieties. 

Project/Program: Committee on Institutional Cooperation Coordinated Preservation 
Microfilming Project 
Award: Approx. $55,000 
Funding Agency: NEH 
Principle Investigator: James Cogswell 
Project Dates: 1998/2000 
Description: The Libraries will preserve and increase access to two important 
collections in the humanities: 450 volumes from the Ames South Asia collection and 3 50 
volumes ofEuropean Parliamentary Papers by microfilming these materials. This is a 
cooperative project involving most of the CIC member libraries. 

The Libraries participated in two previous CIC cooperative coordinated 
preservation microfilming projects, which microfilmed a total of 6, 1000 volumes 
(primarily in the area of Western European studies). 
Award Amount: $291,270 
Funding Agency: NEH 
Project Dates: 1988-1994 

Project/Program: Project to Catalog Musser Gift Books and Ephemera 
Award Amount: $5,000 
Funding Agency: Musser Foundation 
Principal Investigator: Karen Nelson 
Project Dates: 9/15/97 - 6/30/98 
Description: This project will catalog the children's books from the Laura Jane Musser 
home in Little Falls, Minnesota donated to the University of Minnesota's Children's 
Literature Research Collections. The Laura Jane Musser gift include 488 series books, 80 
Oz books, and 100 Oz ephemera, including clippings and brochures. 

Project/Program: Health Sciences Education for the New Millennium 
Award Amount: $6,000 
Funding Agency: National Network of Libraries of Medicine, Greater Midwest Region 
Principal Investigator: Ellen Nagle 
Project Dates: 1996-1998 
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Description: This project will develop and sponsor a Technology Awareness Conference 
that will increase the awareness of health sciences educators regarding the value of 
information technologies and the benefits of utilizing them within the curriculum. In 
addition, it will provide for a regional showcase to improve health professionals' 
awareness of new information technologies, especially for health sciences education 

Project/Program: AgEcon Search: Research in Agricultural Economics 
Award Amount: $5,000 
Funding Agency: Farm Foundation 
Principal Investigator: Patricia Rodkewich 
Project Dates: 5/1/96 - 4/30/97 
Description: This project is creating an electronic library of agricultural and applied 
economic literature that can be access by researchers throughout the world. This library, 
called AgEcon Search, is a Web site containing full text digital copies of papers 
produced by agricultural economics departments from major research universities. The 
number of contributors and papers continues to increase. 

This project also received the following grants: 
Award Amount: $12,000 
Funding Agency: U.S. Dept. of Agriculture Economic Research Service 
Project Dates: 1995/96 

Award Amount: $6,400 (to promote the project) 
Funding Agency: American Agricultural Economics Association 
Project Dates: 1996-97 

Award Amount: $4,700 (to promote the project) 
Funding Agency: U.S. Dept. of Agriculture Economic Research Service 
Project Dates: 1998 

Project/Program: New Organizational Models for Collection Development and 
Management 
Award Amount: $4,628 
Funding Agency: Council for Library Research 
Principal Investigator: Peggy Johnson 
Project Dates: 1996/97 
Description: This project researched through survey instruments and site visits various 
organizational models for the collection development and management function in large 
academic libraries in the U.S. 

Project/Program: Virtual Electronic Library 
Award Amount: $8,909 
Funding Agency: U.S. Dept. of Education 
Principal Investigator: Charlene Mason 
Project Dates: 1996-
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Description: This funding provided the seed money for the CrC Virtual Electronic 
Library project, with a goal to provide a seamless online union catalog for all ere 
member libraries and improve resource sharing through unmediated interlibrary loan. 
Continuing funding for this initiation (estimated at over $40,00 for the current year) has 
been absorbed by the Libraries. 

Project/Program: Advanced Technology in Support of Resource Sharing for East Asian 
Studies 
Award Amount: $9,700 
Funding Agency: U.S. Dept. ofEducation 
Principal Investigator: Yuan Zhou 
Project Dates: 1995/96 
Description: The grant funded a cooperative project :nvolving 8 ere libraries that 
focused on cooperative resource sharing, developing proactive user services and 
facilitating r~mote access to East Asian research materials. 

Project/Program: Grateful Med/Loansome Doc Outreach to Managed Care Providers in 
Minnesota · 
Award Amount: $37,578 
Funding Agency: National Network of Libraries of Medicine, Greater Midwest Region 
Principal Investigator: Vicki Glasgow 
Project Dates: 1995/96 
Description: This project supported more efficient access to information for health 
professionals involved in the managed care industry in Minnesota. Professionals in 
selected Health Maintenance Organizations were trained and supported in the use of 
Grateful Med and Loansome Doc, with the goal of determining the impact these services 
might have on the awareness and use of health sciences information resources in a setting 
where cost-effective quality health care services are a highest priority. 

Project/Program: Internet Training for Health Sciences Librarians 
Award Amount: $1,000 
Funding Agency: Network of Libraries of Medicine/Greater Midwest Region 
Principal Investigator: Gertrude Foreman 
Project Dates: 1995/96 
Description: This grant provided basic and advanced Internet training, in a series of 
workshops, for hospital and health care librarians in Minnesota and surrounding areas. 

Project/Program: Children Literature Research Collection 45th Anniversary Collection 
Building 
Award Amount: $15,000 
Funding Agency: Bigelow Foundation 
Principal Investigator: Karen Hoyle 
Project Dates: 1994/95 
Description: This award supported enhancing relationships with potential donors of 
books, magazines, original art, and manuscripts from authors, artists, and collectors of 
children's literature. 
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A similar award was also directed to support this initiative: 
Project/Program: Children Literature Research Collection Collection 
Development 
Award Amount: $2,000 
Funding Agency: Bigelow Foundation 
Principal Investigator: Karen Hoyle 
Project Dates: 1994 

Project/Program: Agricultural Document Delivery 
Award Amount: $590,672 
Funding Agency: U.S. Dept. of Agriculture 
Principal Investigator: Richard Rohrer 
Project Dates: 1989-1996 
Description: During the several years of this initiative, the Libraries (through the St. Paul 
Campus Libraries) served as a regional document delivery system for the U.S. Dept. of 
Agriculture, supplying documents to USDA researchers in the central region of the U.S. 
on a contract basis. 

Project/Program: Ames Library of South Asia Cataloging Project 
Award Amount: $90,516 
Funding Agency: U.S. Dept. of Education Title VI Grant 
Principal Investigator: Frank Immler 
Project Dates: 1993/95 
Description: This funding provided for the cataloging of over 2,000 rare monographs in 
the special collection of the Ames Library of South Asia, located within Wilson Library. 

Project/Program: Dance Heritage Coalition: Access to Resources for the History of 
Dance in Seven Repositories 
Award Amount: $27,158 
Funding Agency: NEH 
Principal Investigator: Barbara Bezat 
Project Dates: 1993/94 
Description: This funding supported the archival processing and conservation treatments 
of a collection of unique materials from the Minnesota Dance Theatre. This was a 
cooperative project involving seven collections; New York Public Library was the lead 
institution. 

Project/Program: Florence Crittenton Project 
Award Amount: $20,059 
Funding Agency: National Florence Crittenton Mission 
Principal Investigator: David Klaasen 
Project Dates: 1993/94 
Description: The project arranged and described the records of the National Florence 
Crittenton Mission and the Florence Crittenton Association of American--organizations 
that pioneered in services to unmarried parents. 
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Project/Program: Tell G. Dahl! of Collection Project 
Award Amount: $167,880 
Funding Agency: U.S Dept. of Education 
Principal Investigator: Linda DeBeau Melting 
Project Dates: 1991/93 
Description: This grant supported cataloging of more than 7,000 books, periodicals, and 
newspapers spanning over 3 50 years , which encompass American history seen from a 
Swedish perspective and the history of Swedish emigration to America. 

Project/Program: An Automated Cartographic Information Center 
Award Amount: $228,858 
Funding Agency: U:S. Dept. ofEducation. 
Principal Investigator: Brent Allison 
Project Dates: 1992/94 
Description: Established within the John R. Borchert Map Library, the Automated 
Cartographic Information Center (ACIC) is a state-of-the-art facility dedicated to 
providing end-users with direct access to locally owned and remotely accessed digital 
cartographic and spatial information. Researchers are able to map statistical information 
such as available from the U.S. Bureau of the Census, cultural features such as 
transportation networks, and physical geographic phenomena such as hydrography. Grant 
funds provided for professional and student staffing, computers and peripherals, 
networking, software and development of instructional program. 

Project/Program: Applications of Knowledge Management Concepts to the 
Interdisciplinary Area of Biotechnology. 
Award Amount: $290,800 (plus $50,000+ expended centrally at Iowa State University 
directly for the University of Minnesota) 
Funding Agency: U.S. Dept. ofEducation 
Principal Investigator: Ellen Nagle 
Project Dates: 1992/96 
Description: A multi-institutional (Iowa State University, University ofMinnesota, 
Indiana University, University of Wisconsin) collaborative project to apply "knowledge 
management" and !AIMS (integrated academic information management systems) 
concepts to the identification of published and electronic resources in biotechnology, 
provide access to researchers and students via the Internet through the development of 
navigation tools and instructional programs, and help faculty integrate these tools into the 
teaching of selected materials, concepts or procedures following a "problem-solving" 
curriculum model that lends itself to direct use of electronic information resources by 
students. 

Project/Program: Health Sciences Instructional Computing Grant Award 
Award Amount: $7,795 
Funding Agency: Council of Health Sciences Deans and Directors, University of 
Minnesota 
Principal Investigator: Ellen Nagle 
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Project Dates: 1992/93 
Description: This grant installed network connections to the campus Ethernet, in order to 
extend access to library resources to the Health Sciences. 

Project/Program: Sherlock Holmes Collection Support 
Award Amount: $5,250 
Funding Agency: Bigelow Foundation 
Principal Investigator: Austin McClean 
Project Dates: 1992/93 
Description: This grant provided staffing support to sort and process donations to the 
Sherlock Homes Special Collection. 

Project/Program: Archives Preservation Microfilming 
Award Amount: $25,668 
Funding Agency: NEH, managed through the Research Libraries Group 
Principal Investigator: David Klaasen 
Project Dates: 1991/92 
Description:. This grant funded the productions of a microfilm editions of the papers of 
Helen Hall, a settlement-house leaders and head resident at Henry Street Settlement on 
New York City's Lower East Side. 

Project/Program: Archive Records Retrospective Conversion Project 
Award Amount: $20,059 
Funding Agency: NEH, managed through the Research Libraries Group 
Principal Investigator: Bruce Bruemmer 
Project Dates: 1991/92 
Description: This grant funded conversion of print-based descriptive records for 
materials in the Charles Babbage Institute Archives into online catalog records. 

Project/Program: Hess Collection 35th Anniversary Project 
Award Amount: $11,750 
Funding Agency: St. Paul Foundation 
Principal Investigator: Karen Hoyle 
Project Dates: 1989/91 
Description: The grant supported an anniversary celebration and symposium in honor of 
the Hess Dime Novel Collection in the Children's Literature Research Collection. 

Project/Program: A Machine Readable Data Center for U.S. Government Data Files 
Award Amount: $239,330 
Funding Agency: U.S. Dept. of Education 
Principal Investigator: James Cogswell 
Project Dates: 1989/92 
Description: The Libraries established a Machine Readable Data Center (MRDC), a 
model for the delivery of numeric and statistical data files directly to end-users. 
Computer equipment was purchased to allow library staff to develop products and 
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APPENDIX IV 
Through the Digital Library: Tamara's Adventures In Research 

SCENARIO 

Tamara Elkins is a freshman at the University ofMinnesota/TC. Through a University subsidy, she began 
the September semester with a laptop computer, equipped with a wireless receiver. One of her courses is Soc. 1001, 
Introduction to Sociology, for which her professor, Dr. Zapp, has assigned several required readings. Whenever she 
wants to catch up on assigned readings, she grabs her laptop, curls up on her bed, and accesses the University 
Libraries' URL http://www.lib.umn.edu/, untethered by telecommunication cables. She chooses the Electronic 
Reserve Readings option. She quickly fmds an entry for her course, clicks on it, and, after being authorized as a 
valid user of these materials, is presented with a list of readings. She could also have accessed these readings from 
the University's course description on her professor's home page. Tamara can print a reading or choose to read it 
online. 

At the beginning of the semester, Dr. Zapp assigned a research paper on the development of social welfare 
agencies in the United States, with particular focus on Minnesota. Tamara has been studying for an exam. It's now 
1:30 a.m. and she's wide-awake so decides to get an early start on her paper. She turns to her computer and accesses 
the University Libraries' Web site, available 24 hours a day, seven days a week. She clicks on Research QuickStart, 
which is designed to help undergraduates get started with library research. She first chooses the category "Social 
Work," knowing that she may also want to check "Sociology" and "Sociology, Rural" later. Tamara decides look at 
resources in the categories "Background Information" and "Current and Other Information." She may ask for 
resources in other categories at a later time. 

Tamara is presented with a list of specialized reference tools-directories, handbooks, encyclopedias 
focusing on social work. Tamara can click on these possibilities and go directly to the full text resource, perhaps an 
Encyclopedia of Social Work essay on the history of social work in the United States. She also is presented with a 
list of indexing and abstracting sources. The indexes are linked to full text journal articles. After deciding that 
several of the full-text resources will be valuable to her paper, she requests that the digital version be sent to here
mail box--an immediate transaction. 

Tamara is given a list of subject headings to use when searching the Libraries' online catalog, which also 
allows the options of searching other library catalogs in Minnesota through the MnLINK system and searching the 
CIC member libraries' catalogs. While many of the books Tamara wishes to use are in the TC campus libraries, 
others are in libraries elsewhere in Minnesota and in the Midwest. Tamara highlights these titles and sends a direct 
request to the owning library. She is notified that the requests are being processed and, within 48 hours, the books 
are delivered to the closest Campus Library. 

Among the sociology resources listed in Research QuickStart, Tamara sees a hot link to the home page of 
the University of Minnesota Libraries Social Welfare History Archives, an archive of voluntary-sector social service 
and social reform organizations and individuals. She visits the Web site and sees a detailed description of the 
collection, and additional links that will take her to digitized versions of original resources. She can use several 
search keys to zero in on appropriate resources. Three catch her attention. The papers of Constance Fisher, an 
African American social worker in St. Paul in the 1940s and 1950s, have been digitized and she can view both 
images of the original papers and a transcription, if she has trouble reading the handwriting. Tamara is interested in 
the Harry Boyte collection, a series of oral history interviews with community organizers and citizen-action leaders, 
because she can listen to interviews while in her dorm. The records of the Minnesota Social Service Association, 
covering the 1930s to the 1970s, include many photos that document the changing focus of social programs. 
Tamara selects several photos to view and print. In addition, the Web site provides the name and contact 
information for the curator of this collection, including a direct link to his e-mail box. Simply by clicking on this 
address, she can send a message asking questions or scheduling an appointment with the curator. This appointment 
can be in person in the library or live via video conferencing. 

Additional Libraries resources that Tamara may choose include the names of additional librarians who are 
available to assist her in her research project. She can check brief online profiles of expertise for these librarians, if 
she wishes. She is provided with a direct e-mail link to their mailboxes and can, again, direct questions to their 
attention or schedule appointments for assistance in preparing her report. In addition, the Libraries provide Tamara 
with links to many relevant Web-based resources at other universities, professional associations, and government 
agencies. 

As Tamara writes her paper (which will be delivered electronically to her professor's mailbox), she includes 
the URL for the electronic resources she has consulted and cited. Her professor can click on these live links in her 
report and go directly to the digital version of the resource. Through the Libraries Web page, Tamara also can 
connect to full-text dictionaries, thesauri, and style manuals--all to help her become an excellent writer. 



APPENDIX V 

REGENTS OF THE UNIVERSITY OF MINNESOTA 

RESOLUTION RELATED TO DEVELOPMENT OF A PLAN FOR A COORDINATED 
SYSTEM OF STATEWIDE ACCESS TO LIBRARY AND INFORMATION SERVICES 

WHEREAS, the Intersystem Council was statutorily established in 1992 to improve 
communications among Minnesota's public post-secondary education systems on relevant policy 
issues; and 

WHEREAS, the Council met on February 22, 1994, to discuss issues of common interest 
and concern regarding the 1994 legislative session and agreed that collaboration. in planning and 
resource sharing is important in addressing current and future library needs throughout public 
and private higher education and the citizens of the State of Minnesota: and 

WHEREAS, the University of Minnesota Libraries have had a long and proud tradition of 
leadership in statewide library access, cooperation and resource sharing; and 

WHEREAS. the Libraries have demonstrated that leadership by housing and developing the 
MINITEX Library Information Network. a major state resource: by lending more books and journal 
articles to other libraries than any other library in the U.S.; by making it possible for individuals 
throughout the state to search the LUMINA on-line catalogue vta a toll-free telephone number; by 
providing reference and research services to individuals regardless of institutional affiliation; by 
promoting strong cooperation between the Minnesota State University's PALS and the University's 
LUMINA on-line systems: by proposing that it serve as a library archives and overflow center to 
store less heavily used materials from libraries throughout Minnesota: and 

WHEREAS, the University ts actively involved in statewide planning for telecommunications 
through the HECB Telecommunications Counctl; and 

WHEREAS. the University is committed to cooperating with both private and public 
educational systems and public and private agencies to achieve for the citizens of Minnesota and 
for the state's higher education clients the most cost-elTicient and effective access to library and 
information technology services. Including technology for the electronic access and transfer of data 
computing, and distance learning; 

NOW, THEREFORE. BE IT RESOLVED. that the Board of Regents directs the 
administration of the University of Minnesota to undertake and accelerate further cooperative and 
collaborative planning with the state's other systems of higher education. the K-12 system. the 
public libraries. and other appropriate agencies to develop a vision of. and plan for. a coordinated 
system of statewide access to library and information services. 

APPROVED BY THE BOARD OF REGENTS - March 11, 1994 



DESCRIPTION 
Librarians in Support of Undergraduate 
Learning and Discovery 
By any measure or peer comparison, the 
University Libraries are significantly understaffed 
in terms of user access to collections and services. 

Digital Collections 
The Libraries need to expand digital information 
resources with broad and general coverage to 
better support undergraduate study and research 

Develop Web-based Information Access Tools 
Undergraduates need expanded Web-based 
mechanisms--QuickStudy and Research 
QuickStart--to master self-directed research. 

Implement a new InfoPoint 
This initiative will provide streamlined access to 
research paper assistance for undergraduates. 

Enhance Library Services for Distance 
Education 
This initiative will develop and expand services to 
distance learners. 

University of Minnesota Libraries 
IMPROVING THE UNDERGRADUATE EXPERIENCE 

KEY POINTS FY 99/2000 FY2000/0l 
The following positions are needed: librarians with TC: $120,000 $360,000 
primary responsibility for distance education Duluth: 0 60,000 
support, information literacy education, serving Morris: 0 60,000 
under-represented populations, and discipline-based Crookston: 60,000 60,000 
support in the social sciences, arts and humanities, Law: 0 0 
and basic and applied sciences -- 13 positions BioMed: 50,000 110,000 
system-wide. TOTAL $230,000 $650,000 

The Libraries is not requesting funding in this area TC: 
since MINITEX is seeking funds in a proposal for Duluth: 
statewide access to these digital resources. Morris: 

Crookston: 
Law: 
BioMed: 
TOTAL 0 0 

Students need the essential skills to access, evaluate, TC: $65,000 $120,000 
and use information effectively, regardless of format. Duluth: 0 0 
They need a learning environment in which they can Morris: 0 0 
move at their own pace. Crookston: 48,000 18,000 

Law: 0 0 
BioMed: 0 0 
TOTAL $113,000 $138,000 

The Libraries/TC now have over 30 subject-specific TC: $60,000 $170,000 
service points, creating a confusing array of options Duluth: 0 0 
for students seeking reference help and guidance will Morris: 0 0 
use of the collections. Crookston: 0 0 

Law: 0 0 
BioMed: 0 0 
TOTAL $60,000 $170,000 

Distance learners need networked instruction on the TC: $0 $60,000 
use of information resources, access to electronic Duluth: 0 0 
reference and full-text materials, document delivery, Morris: 0 0 
reference service, and technical assistance. Crookston: 25,000 5,000 

Law: 200,000 60,000 
BioMed: 0 0 
TOTAL $225,000 $125,000 

Totals $628,000 $1,083,000 
--~ 

APPENDIX VI 

TOTAL OUTCOMES 
$480,000 Undergraduates will have consistent 

60,000 access to professional librarians for 
60,000 reference services; more librarians 

120,000 will be able to work with faculty in 
0 preparing library assignments; 

160,000 additional training will be provided in 
$880,000 information literacy--preparing 

students for life-long learning. 
The Libraries will increase the number 
of electronic journals and other full-
text resources that are of immediate 
use to undergraduates. 

0 
$185,000 The Libraries will build a scalable 

0 instructional program connected to the 
0 University's Web-based online 

66,000 registration system, which can be 
0 customized to meet students' needs 
0 and accessible by students on all 

$251,000 campuses. 
$230,000 The Libraries will provide a single 

0 access point to its wide range of 
0 subject and service expertise. 
0 
0 
0 

$230,000 
$60,000 Distance learners will have the library 

0 resources and services needed to 
0 conduct their course work and 

30,000 research successfully -- whenever and 
260,000 wherever they need them. 

0 
$350,000 

$1,711,000 



University of Minnesota Libraries 
TECHNOLOGY FOR TEACHING & RESEARCH-- UNIVERSITY LIBRARIES 

DESCRIPTION KEY POINTS FY 99/2000 FY2000/01 TOTAL OUTCOMES 
Specialized Digital Collections The Libraries are falling behind their peers in TC: $622,000 $1,897,000 $2,519,000 The Libraries will greatly expand 
Includes licensing specialized files and databases, such providing access to important specialized files. Duluth: 125,000 400,000 525,000 the volume and variety of resources 
as Bielstein, Chemical Abstracts, Compendex, lnspec Typically, the greater the research value, the higher Morris: 60,000 125,000 185,000 available digitally to users on site 
(engineering files), Dun & Bradstreet (business), Artfl the cost. All material published after 1923 is under Crookston: 40,000 120,000 160,000 and remotely. This increase will be 
(medieval studies), Oxford English Dictionary, copyright and may not be digitized without Law: 100,000 200,000 300,000 through the purchase of files and 
subscriptions to specialized electronic journals, and permission. BioMed. 70,000 210,000 280,000 access rights and the local creation 
Copyright Clearance Fees required to create digital TOTAL $1,017,000 $2,952,000 $3,969,000 of digital resources. 
files, such as the Givens collection project.. 
Digital Technology Librarians The following positions are needed: metadata TC: $245,000 $745,000 $990,000 The quality and timeliness of the 
Additional staff with the prerequisite expertise and librarians, server administrators, programmers, Duluth: 60,000 120,000 180,000 Libraries' services (all which 
experience are essential to creating a University-wide microcomputer support staff, MnLINK coordinator, Morris: 60,000 60,000 120,000 depend on information technology) 
digital library. informatics librarians, stafftrainer, quantitative Crookston: 0 0 0 will increase significantly. In 

data specialists, instructional and Web page Law: 40,000 120,000 160,000 addition, the Libraries will be 
designers. Approximately 26 new staff are needed BioMed. 60,000 150,000 210,000 positioned to be leaders in the 
system-wide for the Libraries*. TOTAL $465,000 $1,145,000 $1,610,000 development of the 21st century 

digital library. 

Equipment Funds are needed to upgrade and maintain the TC: $650,000 $1,140,000 $1,790,000 The Libraries users will have up-to-
New and upgraded equipment is required to provide Libraries' 1,000 microcomputer stations (550 public Duluth: 350,000 150,000 500,000 date public access workstations. 
access to the growing volume of digital texts, access and 450 staff), replace and expand server Morris: 120,000 25,000 145,000 The Libraries will implement a 3-
databases, and numeric files; to provide electronic capacity for digital information storage and Crookston: 100,000 30,000 130,000 year cycle of equipment upgrade 
document delivery; and to integrate multimedia into delivery, and to expand digitization initiatives and Law: 60,000 220,000 280,000 and replacement. Servers capacity 
digital formats. into other new technologies (streaming video, etc.) BioMed. 155,000 310,000 465,000 will permit increased data storage. 

TOTAL $1,435,000 $1,875,000 $3,310,000 As above, the Libraries will be 
positioned to be leaders in the 
development and application of new 
technologies in libraries. 

Total 
Request $2,917,000 $6,022,000 $8,939,000 

*Note: The TC Campus Libraries have lost 28 positions in the past 8 years. 
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