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R E M I N D E R 

S P E C I A L F 0 R U M 0 F T H E 

T W I N C I T I E S C A M P U S A S S E M B L Y 

On Tuesday, November 3, 
3:15 -5:00p.m. 

45 Nicholson Hall, 

The Steering Committee of the Twin Cities Campus Assembly 
will sponsor a forum on two PLAN FOR FOCUS subjects: 
Strengthening the Arts and Sciences, and The Campus Environment. 

AGENDA 

Strengthening the Arts and Sciences: 

A. The problem of resources 
B. The problem of leadership 
c. The problem of developing external constituencies 
D. Possible solutions: 

1) Organization that is less democratic, to 
provide for more clear leadersip 

2) New resources for the humanities and fine arts: 
perhaps including bridge-money 

3) New resources for engineering and science. 

The Campus Environment: 
A. Quality of facilities: design, maintenance, 

and provision of study space 
B. Location of facilities: the two-campus problem; 

problem of facilities for the humanities 
C. Planning, including the development of capital 

requests 
D. Where does improvement of campus environment 

come in our budgeting priorities? 

Participation is by faculty and student senators, or speakers 
recognized by senators. 
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R E M I N D E R 

S P E C I A L F 0 R U M 0 F T H E 

C I T I E S C A M P U S A S S E M B L Y 

On Thursday, November 5, 
3:15- 5:00p.m., 

25 Law Center, 

The Steering Committee of the Twin Cities Campus Assembly 
will sponsor a forum on the PLAN FOR FOCUS subject Proposed 
Academy of Arts and Sciences. 

AGENDA 

Proposed Academy of Arts and Sciences: 

A. Vice Presidency for Arts and Sciences 
B. Impact on undergraduate curriculum of an academy; 

nature of its academic "tracks" 
C. Collegiate identity of General College and 

University College 
D. Single port of admission to the University 
E. Advising, counseling; other support services 

such as placement 
F. Who shall grant degrees? 
G. Role of professional schools in undergraduate 

liberal education 
H. Alternative proposals: 

1) Two vice presidents or vice provosts, one for 
liberal arts, one for science and technology 

2) Coordinate undergraduate education, without 
imposing new administrative structures. 

Participation is by faculty and student senators, or speakers 
recognized by senators. 
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R E M I N D E R 

S P E C I A L F 0 R U M 0 F T H E 

T W I N C I T I E S C A M P U S A S S E M B L Y 

On Tuesday, November 10, 
3:15- 5:00p.m., 

335 Borlaug Hall, St. Paul Campus, 

The Steering Committee of the Twin Cities Campus Assembly 
will sponsor a forum on the PLAN FOR FOCUS subject 
The Reorganization of Academic Units, Including the Biological 
Sciences. 

AGENDA 

The Reorganization of Academic Units, 
Including the Biological Sciences: 

A. What parts of the University should be in an 
academy? 

1) Should IT be divided into colleges of science 
and of engineering? 

2) Should CLA be divided into colleges of 
liberal arts and of social sciences? 

B. Biological Sciences 
1) Quality and resources 
2) Reorganization 

c. Is there a "best" size for colleges? Should 
small colleges be merged to achieve critical 
mass, economies of scale? 

D. Principles for the movement of smaller units 
between colleges. 

Participation is by faculty and student senators, or speakers 
recognized by senators. 
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R E M I N D E R 

S P E C I A L F 0 R U M 0 F T H E 

T W I N C I T I E S C A M P U S A S S E M B L Y 

On Thursday, November 12, 
3:15- 5:00p.m., 

25 Law Center, 

The Steering Committee of the Twin Cities Campus Assembly 
will sponsor a forum on two PLAN FOR FOCUS subjects: Research 
Policy and Building and Maintaining Strong Professional Schools. 

AGENDA 

Research Policy: 
A. Is there a need for a central voice for research 

policy? 
B. Vice Presidency for Research 
c. Set-ups, matching, and other ways of supporting 

research centrally 
D. The need to respond rapidly to new opportunities 

in research 
E. Fostering of large grant proposals 
F. Role and management of interdisciplinary centers. 

Building and Maintaining Strong Professional Schools: 
A. The problem of "connectedness" with the rest 

of the University 
B. Service course obligations and the professional 

schools 
C. Problem (?) of unequal access among units to 

external resources. 

Participation is by faculty and student senators, or speakers 
recognized by senators. 
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R E M I N D E R 

S P E C I A L F 0 R U M 0 F T H E 

T W I N C I T I E S C A M P U S A S S E M B L Y 

On Tuesday, November 17, 
3:15- 5:00p.m., 

45 Nicholson Hall, 

The Steering Committee of the Twin Cities Campus Assembly 
will sponsor a forum on the PLAN FOR FOCUS subject Academic 
Support Units. 

AGENDA 

Academic Support Units: 
A. Libraries 
B. Computer services 
C. Other units: 

1) KUOM 
2) Art Museum 
3) Educational Development Programs (EDP) 
4) MacPhail 
5) The University Press 
6) Concerts and Lectures. 

Participation is by faculty and student senators, or speakers 
recognized by senators. 

l 
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Plan for Focus, Tues., Nov. 17, 1987- 45 NICHOLSON HALL 

Discussion, after 4 pm ACADEMIC SUPPORT UNITS 

John Irvin, Dir., Univ. Press: We have during the last decade ~ocussed on 9 or 10 
programs. We must add areas where the University is developing new strengths, and 
we need to maintain a balance among the programs. 

' We need to maintain maneuverability. We have staff of 24 people. We depend on 
earned income and $100,000 subsidy from the UM. Other comparable institutions 
get from 2~ to 5 times as much as we. We are currently examining our resources 
to see if we can add one editor. Our program is flourishing but has certain 
imbalances. 

Karen Hoyle, Children's (Kerlan) Collection: Most 
discussed today are integral to the mission of UM. 
teaching, research, and service functions; the Art 
into the state. These outreach activities need to 

of the activities being 
The library continues the 

Museum takes exhibits out 
be encouraged. 

Lyndel King, Dir., Art Museum: We have underestimated the advantage of having 
a facility on campus, which serves an educational function, We introduce students 
tu Llw po11ulb1l1ty uf 1111 ocntlwt ic C'Xprrlrnrr, Our mlnnion i;l.}t-o f'clurnt"r Rt"nclrnt"R 

on how to use the arts and learn from the arts; 2) a teaching resource fro departments 
to bring together diverse audiences (interdisciplinary); 3) outreach effort to the 
state -- we reach some 100,000 people annually. 

In support from the National Endowment for the Humanities we ranked 2nd last year 
throughout the U.S. 

Harold Miller, Dean, CEE: It appears that,to provide funding for the Academy, 
the libraries,and computer activities, the outreach acticities will be targeted 
for xxxxxg cuts. 

UM is a land-grant institution and KUOM is the one resource that lets people find 
out about us. On MacPhail, the task force report says it should be self-supporting. 
We have considered that, and need to ask what is the ultimate relationship of MacPhail 
with the Music Dept under its new head? Can MacPhail become self-supporting -- our 
studies show it can't if it remains under the UM. It might if it were outside 
the UM, but there would have to be 3-5 years of transition if it were to do so. 

Tom , Studio Arts: Supports need for Art Museum. We need access to 
wo~rks of art. 90% of the students coming to UM are visually illiterate. We need 
to educate them in the visual culture , The Art Museum is an asset to both students 

& faculty, and great efforts are afoot to upgrade it. 

William G. Shepherd, Prof Emeritus & former VP: The Art Museum's long-standing 
problem has been housing and given its facilities it has accomplished miracles. 
Still, students haven't had theo:·exposure they should have due to its inaccessibility. 
It is important to provide examples of the inherent creativity of man. We have been 
encouraged tO plan for a new building from x~ private sources; there wld be no 
lag%gx support from the legislature. Have raised $500,000 in pledges. It would 
be a disgrace to UM to abandon the Meseum. 
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Lesley Cafarelli, Educational Development Program/Univ Honors Programs): 
It is ironic that the task force has recommended doing away with the 
Educ Dev Programs. It offers a wide variety of program for educational improvement. 
We do a wide variety of conferences on educatinal activities and produce 
publications telling about the results. 

The task force erred in not recogizing the various functions we can serve and the 
flexibility we can offer. We could redirect $500,000 to further the aims of the 
Commitment to Focus -- instead of being retrench by $230,000. 

Don Gillmor, Journalism: There are few institutions in this country that would give 
up a radio frequency. This is a scarce resource. If we lose this frequency, 
we can't duplicate it. 

Al Milgram, U Film Society:The Society has been at the UM for 25 years and we want 
to be considered in the Planning for Focus. We don't have a permanent home at UM. 
We are self-supporting. A place for us could be the Art Museum as is done at 
other institutions. We work with classes; there is a vacuum in providing film as 
an art iKEx function. Concerts & Lecures Dept does not provide it. We get 75,000 
people a year and serve an outreach function, too. We bring in seminar speakers. 
We need a film archive and help in underwriting some salaries. 

~ 
On Planning for Focus, general 

William Bart, Ed Psych: (see pp.38-39 Plan for Focus) Re the recommendation that 
administrators be made accountable for achievement of 5-yr goals for improvement 
in recruitment & retention of women & minorities, concerned that marginal or 
mediocre persons will be taken in. And what does the phrase "recognition of 
success" mean? I see conflict of interest for administrators. 

If this practice prevails, can the UM become one of the best institutions in the 
country? It would be important if academic administrators could not exercise 
academic freedom in making decisions. 

Recommend that Alan Blum, U of Chicago, and _____ Hirsh, U of Virginia be 
invited to speak here. 



Nov. 12 Forum 
25 Law Center, 3::15-4:45 pm 

Shively, moderator: Appears unnecessary to adhere to the 3-minute rule when there are 

not many who want to speak. 

Charles Campbell, Chr., Adv. Task Force: There has been a lack of attention to substantive 

issues so far. sec will draw up resolutions at the conclusion of fora, but XkKJ sec 
may not get adequate input. Discussion of the Academy has ·~ occupied more than 50% 

of the discussion, yet the report of the Adv Committee contains more than 200 recommendations. 

We need to make a case t8f?¥~i5urces for the teaching & service functions outlined. 

It appears there will be cuts in the Academic Affairs administration. 

Regarding IT: I feel an appropriate arrangement can be worked out. My personal 

opinion is that the Assembly should endorse a number of guidelines including xx~axxtBiax 

strengthening the high priority programs and shd endorse and encourage the administration 

to strive to become among the first three in the Big 9 (excl. Northwestern); and encourage 

reduction in administration. 

Shively: Concerned about how to develop a set of resolutions. Campbell's recommendations 

sound good. The Assembly is not yet prepared to deal with specific recommendations; 

staff work must be done first. By the Dec. 3 Assembly & Student Forum meetings, 

some broad principles will be kxBK developed. We need your help; Nov. 19 SCC will try 

to bring them together, and I invite you to submit resolutions, which shd be sent to me. 

We will need to settle on rules for the Dec 3 meeting. 
I Research Policy- VP for research 

• Vern Ruttan (Ag Econ): 

There shd be a VP, REsearch, concerned with research policy not research management. 

We need a s central Univ voice. 

David Brown,Dean, Med Schl: opposed to 1VP .There tends to be a proliferation of respons

ibilities. We don't need an organization resolution of problems; I'm leery of establishing 

xxiaKx another layer of administration. 

RiBxx Alternatives: 

Brown: Responding to new sa scientific initiatives is a major concern & we lag in 

eempeii~en competition with other institutions. Problems: We don't have ahe kind 

of resources that they have and the Med School has over the years been poor in initiating 

these efforts, altho we have begun to make progress (e.g. cooperati with College 

of Agri~). We need to respond to National Scien~e Foundation opportunities, working 

with other units to develop proposals. Need to have priorities set, with strategy 

based on the Plan for Focus. Other institutions have developed a better support in 

resources for research. 

Arthur Erdman (Mech Engr): UM falls short in lobbying at natmnaal level. Structure shd 
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take advantage of our legislators in Washington. 

Gene Allen, Dean Agric: Need more central coordination for research activities. There 

are opportunities we are missing. Sometimes we don't have our act together because we 

don't have the time and/or interest. Interdisiplinary needs are increasing so we need 

someone to coordinate that & to seek funding. Equipment is becoming increasingly 

important and more complex so need coordination. Need more emphasis on interdisciplinary 
I 

cooperation, but not for research management. 

Donald Ross, English: Must recognize there is research outside the sciences -- and 

money is just as hard to get. 

Russ Hobbie, IT: If is proposing a refinement: 2 Vice Presidents, one for science 

& technology and one for Literature & Arts. 

Lance Neckar (Architecture): The person would need flexibility as between disciplinary 

interests and interdisciplinary interests. 

Diane Kjerbik (Nursing): UM does have a lobbyist in DC. Charles Saunders wld know 

hiw name. 

Shively: Does anyone have a proposal for setting research policy? 

Brown: That activity is appropriate to the leve~ of the Academic VP, but may need to be 

developed at first by some units, and then recommended to the VPAA. For example, 

iftjHee~y-YK-~e~eeieftSRHPSt- some are being proposed by the office of Research ADm, 

such as industry-UM relationships. Need policy with regard to alleged fraud and others 

of wide UM concern. So you shd recommend that an office BkBHxt be established in the 

office of Academic Affrs. 

MKXXk!x V. Rama Murthy, Academic Affrs: The Research Committee should BXXKgXXBKBmmKKtaxian 

develop policies. 

Ruttan: What about the policy KKK with regard to environment outside the UM? We have 

no mechanism to reflect it, and decisions may be made without the UM participating. 

David Hamilton, Anatomy & Chr.,Research Committee: The Research Committee as now 

constituted and including xx the way its members are appointed is not the appropriate 

body to be setting policy. I ~~i2££iwd a Council of Scholars as proposed in the report. 
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Build~ing & maintaining strong professional schools 

There is 
Shively: ix~ some sense that the Advisory Task Forcereport neglects the professional 

schools, so SCC thought it would be wise to see if there is a disparity between them 

& the rest of the UM, and discuss the problem of connecting them with the rest of the UM. 

HHH faculty member: Term"professional" - many disciplines call themselves professionals. 

Practitioners use a different mode of teaching than scholars. Suggest a Center 

for Professional Practice and draw on some of the faculties that would have complementary 

lines. 

Allen: The richness of the UM is not being realized by our undergraduates in terms 

of the available professional schools' teaching that cld be available to give them an 

overview. We could do it well. It cld be linked to some of our undergraduate and 

even graduate programs. 

Open Time 

Erdman: Finds frustration in the policy on patents & licensing; it is a good source 

of income. We have made improvements, but there is a long way to go. So structure should 

look at it. 



A. 

B. 

c. 

D E F 

Nov.6, 1987 Forum ACADEMY 

Kent Bales: 2 needs - divisional reorganization and a staff reorganization 

that would let Vice Presidents be Vice Presidents, and Deans be Deans. 

Unidentified: Academy wld make it easier to set up different programs in satisfying 

requirements from the various colleges. 

Russell Hobbie: 

1) IT & other colleges think tracks are very important. fhe nature of their 

curriculums are layered, starting in the 1st year for the student. So clear 

messages are sent to high school students in preparation. 

2) If enrollment has doubled in recent yrs, but the size of the faculty has 

remained the same, so legislature set up csmpaxxx engineering units at St. Cloud 

State Univ, Mankato State Univ & Ll~ IT has raised the GPA 

requirement, and so now sometimes at the end of the sophomore year, the student 

can't be allowed to continue. 

Keith McFarland(Acting Dean,Gen Col): 

Whether to have a separate Gene~ral College is a political as well as academic 

decision. Its students have special needs. They need the best,atxix high quality 

advising early, and the best teaching. In their initial phases, they 

would not get it if they are a mainstreamed into the prOposed academy. Gen Coll 

has voted to retain its identity. The implications for its faculty wld be 

important such things as promotion and tenure decisions, etc. 

Bruce Vandal: 

What about the student who is undecided? Does IT have more information? 

How many drop out in the x~xax freshman year? 

Hobbie: 

about 10% drop out. About 35% come into the college as transfer students. 

IT still can't accommodate a larger freshman class , because instead of funding, 

the legislature funded the 3 institutions mentioned before. 

Vandal: 

UM has proposed 8,000 enrollment cut. What if that doesn't ak happen? A single 

port of entry might facilitate that goal. 

Ann Kelley: (counselor) 

A single port might help in the case where there are 2 different GPA standards 

for people taking the same classes -- depending on their tracks. 

Eugene Allen: 

Ra£Ka Favors single port. The UM gives a confusing set of signals to potential 



students. Cld be done much better thru single port. If there is a single 

port, there should be a number of different access (physical) points. The 

tuition-based-on-credit system Kxaees-seme-se~aeftes-ee-eefts~aer-ee-make 

affects decision-making of many students. Advising would be consolidated 

and of better quality. 

HOBBIE: 
Reminder - we need tracks a~axx after the student comes in that single port. 

Lukermann: 

Under single port, entrance should be to the UM, Twin Cities (not to a college) 

and a pre-college program with-seaftaaras uniform standards. Need the 

Undergraduate Center proposed, with 8-10 broad tracks, covered by professional 

staff, and including faculty advisors. Most undergraduates now take 5 to 6 years 

to complete degree requirements, so tracks are very important. Tke-iaHia•-ShA

BBBiHHBBM--~ae~±ey-~s-~rem-a±±-areas A separate Vice Pres is not needed. 

Daamax Demographic data indicate CLA is declining in numbers, but now 

CLA is experienc~ng an increase in the numbers of students returning to college. 

However, they will soon be thru, and so we need some controls. We will be 

giving more time to upper divison students. 

A Eugene Allen: 

Professional schools are important and fieea-ee--- faculties need to be brought 

into undergraduate programs. 

Infante: 

Called attention to the motion made by IT faculty, and cited Daily article. 

The motion endorsed the principles of CtoF; supports increasing participation 

in the humanities, liberal arts,etc, and recommends restructuring at the VP level; 

believes that the IT should remain together as a single administrative otructure 

and not part of the academy -- engineering, architecture, math, physical sciences 

want to stay together -- the bachelor of science has certain national standards 

(also architecture). About 60% of our students are from other colleges. Cited 

the professional nature of IT. Faculty is opposed to having professional 

activities combined and put under one VP. The college is trying to develop 

a joint B bachelor of science and bachelor of arts degree. 

Bales: 

Opposed to both alternatives outlined in H. ~auld result in vertical rather than 

lateral consultation • 2)on curriculum planning UM needs models of integrating 

models. In response to INfante, he believed there is an affinity of arts & 

x:txx sciences. 
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Ibele: 

A critical factor is the availability of resources. The Advisory Committeexx 

found that the kxxi&zaz quality of the basic arts and sciences had declined at UM. 

It recommended,as one step toward xiiBK reallocation of resources, the closing 

Bix~B%XM&axix»e~txxxJX of two units. However, the Regents sidetracked that 

proposal in an indecisive action (nonaction?). 

questions for the Regents: 

l.Were the findings of the Adv Comm correct? 

~firee-eftee He posed three 

2.If the Adv Comm was correct, what is the level of resources required to restore 

tkexHMx quality to the UM? If you decline to accept our plan, what do you suggest? 

3.The response that the Minnesota Campaign or the proposed 8,000 reduction in 

enrollment is voodoo economics. Where will the resources come from? 

I x am one of the minority at IT who favor academy. We must axkex&ximxx&xiaxx 

sxx~x keep calm. On aiixt the accusation that the committee's proposals 

wld make UM an elitist institution, he quoted from Lee DuBridge -- the 

products of quality institutions have blazed trails. Closed with Proverbs 29. 

m 
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l5il UNIVERSITY OF MINNESOTA Untverstty Senate Consultative Committee 
1480 Social Sciences 
267 19th Avenue South 
Minneapolis, Minnesota 55455 
Telephone: (612)626-1850 

October 16, 1987 

·Dear Colleague: 

In order to elicit thorough public discussion of the various 
issues which have arisen over the last several months regarding current 
planning for the University, the Steering Committee of the Twin Cities 
Campus Assembly will sponsor five special forums during the month of 
November, on the following topics: 

.. · 

I. Strengthening the Arts and Sciences; The Campus Environment 
(2 topics): 3:15 - 5:00 p.m., 45 NicholSQ..Q...J!~.!l, Minneapolis 
Campus. 

II. The Proposed Academy of Arts and Sciences: 3:15- 5:00p.m., 
25 Law School, Minneapolis Campus . 

III. The Reorganization of Academic Units, Including the 
Biological Sciences: 3:15- 5:00p.m., 335 Bol'l~~g Hall, 
St. Paul Campus. 

~~~ IV. Research Policy; Building and Maintaining Strong Professional 

I Schools (2 topics): 3:15- 5:00p.m., 25 Law ?chool, Minneapolis 
1

1 
/""¥" Campus . 

7~(1; 

'/ /7 
V. Academic Support Units: 3:15- 5:00p.m., 45 Nicholson HalL 

-~-=- .. -.. c.-----

! 
I 

r .,../ ~-, 
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Minneapolis Campus. 

Following these forums, the Twin Cities Campus Faculty Assembly will be 
convened by the Faculty Steering Committee on December 3 at 3:15 in 
15 Law~~~£~ to vote on resolutions based on Plan for Focus, Preparing 
for the Twenty-First Century, and discussions from the five Assembly 
forums. On the same day, the MSA Forum will meet to provide a similar 
opportunity for students. 

At each of the forums, approximately the first two-thirds of the 
meeting will be apportioned among a set of sub-topics for discussion; 
these sub-topics are listed on the attached agendas for the meetings. 
The last third of each meeting will be open for comment which could 
not be accommodated within the time allotted for a sub-topic, for 
broader comment which cuts across sub-topics, and so on. Comments 
will be limited to three minutes apiece, and where possible speakers 
with opposing viewpoints will alternate. ' 

I I.__ 
---· 

(" t, ' ' 



Participation in the forums will be by members of the Assembly 
(Twin Cities student and faculty Senators), and by any faculty member, 
student, or administrator to whom a Senator yields. If it is impossible 
for you to be at a meeting, you can send written comments to any Senator. 
For your ease in arranging to speak if you are not a Senator, we have 
appended a list of members of the Twin Cities Campus Assembly. 

We hope you will join us in this most important series of meetings 
on the future course of the University. 

Chair, Steering Committe 
The Twin Cities Campus Assembly 

WPS:mp 

Enclosures (2) 

pc: Twin Cities Campus Student Senators 

, 
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AC&DIIIIC PLUJIIIIG 

AGENDA: MEETING OF TUESDAY, NOVEMBER 3, 3:15 - 5:00, 45 NICHOLSON HALL, 
MINNEAPOLIS CAMPUS: 

STRENGTHENING THE ARTS AND SCIENCES1 THE CAMPUS ENVIRONMENT 

I. Subtopics for Discussion: Strengthening the Arts and Sciences 

A. The problem of resources 
B. The problem of leadership 
C. The problem of developing external constituencies 
D. Possible solutions: 

1) Organization that is less democratic, to 
provide for more clear leadership 

2) New resources for the humanities and fine arts: 
perhaps including bridge-money 

3) New resources for engineering and science 

E. Other questions, alternate proposals. 

II. Subtopics for Discussion: Campus Environment. 

A. Quality of facilities 

1) Design of facilities 
2) Maintenance 
3) Provision of free space for study 

B. Location of facilities 

1) The two-campus problem 
2) The problem of facilities for the humanities 

c. Planning, including the development of capital requests 
D. Where does improvement of the campus environment come 

in our budgeting priorities? 
E. Other questions, alternative proposals. 

For your further information, relevant recommendations of the Advisory 
Task Force's report, "A Plan for Focus," are: 

For Strengthening the Arts and Sciences: 

- Resources should be provided to establish, maintain, and suppor~ 
centralized facilities equipped with "state-of-the-art" equipment for 
biological research. Duplication may be necessary in some cases. p. 20. 

- Research programs within many other disciplines on this campus 
are widely dispersed, so that natural colleagues may not even know one 
another. These include research on water, fluid dynam~cs, ethics, materials, 
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toxicology, management, public policy, and probably others that did not 
come to the attention of the Task Force. Effort must be made to maximize 
the utilization of these resources to increase the scholarly opportunities, 
enhance the impact, and advertise the full strength of individual disciplines. 
p. 29 

a ted. 
p. 29 

- Planning in widely dispersed research disciplines must be coordin-
Scholarly communication within these disciplines must be fostered. 

- The decay of stature and quality of some programs has been caused 
by.poor leadership on the part of the unit administrator. In some cases 
leadership that had been strong later weakened when a unit administrator 
stayed in place too long. In all of these cases, there was a failure 
of the next level of administration either to notice the problems or 
to take appropriate action when the problems were noticed. To improve 
this situation, training programs should be established for academic 
administrators. p. 47 

- Deans should consider the appointment of search committees, consisting 
in part of members of the department, to develop recommendations for 
the choice of departmental administrator. p. 48 

- Serious consideration should be given to the possibility of selecting 
an external candidate for departmental administr~tor when such a selection 
would significantly strengthen a department. p. 48 

- Departmental administrators (chairs/heads) should be appointed 
to a fixed initial term with provision for renewal terms. p. 48 

- The University should institute a program of regular management 
reviews that would evaluate the full range of academic, service, and 
administrative units of the University. Special attention should be 
given to staffing the reviews in a way that recognizes the unique characteristics 
of the management and support of an institution dedicated primarily to 
research and education Reviews of academic administrators should include 
significant evaluation by department faculty. p. 48 

- Central administration should commit now, when no general retrenchment 
is at hand, to two features for any future retrenchment: the retrenchment 
target for any individual college will not be based on the liquidity 
of its budget (i.e., on how much money is immediately available for retrenchment), 
and any college will be permitted to borrow, at interest, from the University 
to pay its share of a retrenchment target, until flexible funds become 
available. p. 49 

-Structure of the Policy Council and Review Council should be revi~wed 
periodically to assure that the Councils are functioning efficiently. 

A new Council of Basic Biological Sciences should be established. p. 103 

- The Graduate School should, through the central administration, 
establish a fund to support graduate education. These funds would be 
earmarked for the develoment of graduate courses with priority given 
to laboratory-oriented courses. p. 103 
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- A new class of coqrses should be established that clearly differentiate 
graduate from undergraduate offerings. Thus, instead of 5000-level courses 
serving as the interface between the two programs, courses hould be 
developed, with 600 and 7000 designators, that would be primarily lower-level 
graduate courses. This would allow the 5000-level courses to be primarily 
upper-level undergraduate courses. p. 104 

- There should be established a revolving fund to support postdoctoral 
appointments, each for a limited period of time, in disciplines where 
such appointments are appropriate. This will allow a period of grace 
(one year) during which proposals can be made to external sources for 
longer term support. p. 104 

For Campus Environment: 

- Departments and colleges should assess space utilization on a 
regular schedule and then reallocate space to maximize its effective 
use. p. 32 

- The planning of major buildings and campus projects should be 
an open proces. p. 50 

- The comprehensive plan for the Minneapolis campus should be brought 
up-to-date. p. 51 

- The street plan for the Minneapolis campus should be directed 
toward routing local vehicular traffic around the campus and its environs 
rather than through it. p. 51 

- Existing campus streets, where possible, should be closed to local 
traffic and converted to pedestrian malls. p. 51 

- Campus planning on both campuses should create additional outside 
commons space in order to enhance the campus envirnoment. p. 51 

- The campuses should have a well-planned, clearly marked, and carefully 
monitored system of bike paths. p. 51 

- Transportation between the two campuses should be improved. p. 52 

- Care should be taken in the design and execution of high-rise 
office towers. p. 52 

- The Minneapolis campus community should undertake a campus landscaping 
program. p. 52 

- Future buildings on the Minneapolis campus should, where appropriate, 
be placed at the Washington Avenue bridgeheads. p. 52 

- Physical Plant Operations is encouraged to move as quickly as 
possible with their plans for solving the problems whach have been summarized 
so clearly. p. 52 



- The president and provost should undertake every effort to obtain 
Regents' approval of the~roposed reorganization of maintenance shops. 
p. 53 

- Specific plana for a humanities building near if not adjacent 
to its main reaource, Wilson Library, should be given top priority in 
University planning. p. 90 

- The IT facilities plan should be implemented as quickly as possible 
p. 108. 

, 



'GENDA FOR MEETING OF THURSDAY, NOVEMBER 5, 25 LAW SCHOOL, MINNEAPOLIS 
·.;AMPUS: 

PROPOSED ACADEMY OF ARTS AND SCIENCES 

I. Subtopics for Discussion: 

A. Vice Presidency for Arts and Sciences 
B. Impact on the undergraduate curriculum of an academy; the 

nature of its academic "tracks" 
C. Collegiate identity of General College and University College 
D. Single port of admission to the University 
E. Advising, counseling; other support services such as placement 
F. Who shall grant degrees? 
G. Role of professional schools in undergraduate liberal education 
~· Alternative proposals: 

1) Two vice presidents or vice provosts, one for 
liberal arts and one for science and technology 

2) Coordinate undergraduate education, without imposing 
new administrative structures. 

I. Other questions, alternative proposals. 

For your further information, relevant recommenda~ions of the Advisory 
Task Force's report, "A Plan for Focus," are: 

- Establish an Academy of Literature, Sciences, and Arts (ALSA) 
to bring together the faculties of the Colleges of Biological Sciences 
(CBS) and Liberal Arts (CLA), General College (GC), and the Institute 
of Technology (IT) and the staff and functions of University College 
p. 16 

Establish the position of vice president and vice provost for 
arts and sciences, with responsibilities to administer the Academy of 
Literature, Sciences, and Arts as well as to advise the president and 

I-

the provost on matters concerning the arts and sciences core of the University 
p. 16 

- Freshman admissions and lower division studies should be rationalized 
and coordinated under the vice pres1dent 6f arts ana sciences. p. 23 

- A faculty council drawn primarily from basic arts and sciences 
colleges should be empowered to oversee the content and implementation 
of core curricula for all undergraduates. p. 23 

- - All units providing specialized programs for lower division 
undergraduates would be coordinated by the new vice president for arts 
and sciences. p. 24 

- The provost should ado t the specific recommendations of the Imple
mentation Task Force (except its recommendation that res man admission 
ports remain uncfianged). p. 24 

f I 



- The Universit~ should establish the center recommended in 
February 1987 by the Special Co~mittee to Study the Feasibility of a 
Centralized University Research Center on Undergraduate Education. Because 
of the University's limited success with independent units of this type 
and the danger that such a resource could become a data analyais center 
for central administration, the center should be housed in the College 
of Education. In addition to its own research programs, the center should 
be charged to provide faculty in other units information and consultation 
on improved pedagogy, and on educational research projects that might 
be initiated in other units. p. 26 

- The recommendations advanced in the report of the Special Committee 
on Minority Programs in Support of Commitment to Focus ahould be implemented. 
p. 38 

- The provost should assure that explicit five-year goala for improvement 
in recruitment and retention of women and minorities are formulated for 
each college and for each department in which progress has been inadequate, 
and that administrators are made accountable for achievement of those 
goals, with annual review of accomplishments and recognition for successes. 
p. 38 

- The provost should provide education for deans and department 
chairs with respect to the range of successful Atfirmative actions that 
they might consider, special problems facing womer- and minority faculty, 
and special assistance that might increase their chances for success. 
Progress in achieving affirmative action goals should be one criterion 

by which deans are judged in administrative reviews. p. 38 

- The provost should explore appropriate central initiatives to 
help deans meet their goals [for affirmative action]. Faculty exchange 
programs with colleges serving minority communities provide an example. 
p. 39 

The Office of Equal Opportunity should give high priority to its 
plan for reviewing and revising search procedures to resolve difficulties 
in handling of minority applicants. p. 39 

- The provost should assure that explicit 5-year goals for improvement 
in minority student recruitment and retention are formulated for each 
college and that administrators are held accountable for their achievement, 
with annual review of accomplishments and recognition for successes. 
The provost should also explore appropriate central initiatives, e.g., 
working through inner-city schools in Minneapolis and St. Paul to attract 
talented students in areas other than science to the campus starting 
in junior high school, to help colleges meet longer-term goals. p. 39 

-Implementation of the recommendations regarding persons with-handicaps, 
adopted in spring 1983, should be accelerated. p. 40 

- There are numerous instances in this University in which there 
is a tendancy to drift toward the Latin American model. We believe that 
the long-run strength of the University requires t•at the tendency be 
resisted, and that a single University-wide department for each discipline 



should be the norm. This principle should apply to mathematics, to ethics 
(a sub-discipline of philosophy), and to humanities. This is not to 
say that the specialized branches of a discipline might not appropriately 
split off (econometrics or biometry from statistics, for example). 
But the University should protect the parent discipline by insisting 
on centralized provision of service courses in general, and should provide 
appropriate resources to the provider of those service courses so that 
it can also insist that the service courses be provided. The University
Senate and the Board of Regents should vote to endorse the principle 
enunciated here, and the office of the provost should be charged with 
enforcing it. p. 42 

- Colleges and departments should not reduce entrance requirements 
below their present levels. Freshmen-admitting colleges may apply admissions 
criteria defined in terms of GPA, PAR scores, or other options or preparation 
standards above University-wide minima as a strategy of enrollment control. 
Minimum freshman entrance requirements should remain at CLA's present 
level, except for students meeting the criteria of the preparatory program 
(General College). p. 42 

- If an academy is established and admits all freshmen, its uniform 
admission standards should be no lower than present CLA requirements. 
Such standards should not limit the authority of upper division colleges 
to establish their own admission requirements. Special admission requirements 
will continue to apply to students in the preparatory program in the 
academy. p. 42 

- Admission standards for non-residents and for residents should 
be identical for all programs on the Tw1n C1ties campus. p. 43 

- The University's academic sta~~ards_~! admission and progress 
towar<;_<;~gr~e_s;must be applied with an even hand to all groups of students. 
There is no justification for the prostitution of academic standards 
on the one hand or the exploitation of student athletes on the other. 
p. 43 

- The School of Natural Resources should not admit freshman students 
as proposed in their SFF document. p. 60 

- The University should undertake a thorough review of its nonformal 
education outreach activities. The major issue to consider is whether 
such responsibilities should be a function of each major administrative 
unit in the University. p. 65 

- The Academy of Literature, Sciences, and Arts must recognize and 
develop a plan that will better serve the arts and letters needs of students 
and programs on the St. Paul campus. Increasing joint faculty efforts 
and offering course sections in St. Paul are strongly recommended. p. 91 

- All prebaccalaureate certificate programs should be eliminated. 
p. 96 

All credit-based instruction in CEE should be inloaded after appropriate 
financial arrangements are secured. p. 97 



- Transfer General College to the Academy of Literature, Sciences, 
and Arts to serve as a "mainstreamed" preparatory protram. p. 99 

- Develop a plan for integrating the current faculty of General 
College into the departments of their disciplinary home. p. 99 

- University College should be moved into the Academy of Literature, 
Sciences, and Arts, where it should be combined with the two similar 
programs in CLA. The degrees should be changed to bachelor of independent 
studies to more appropriately represent the content of the degrees. 
As part of the process of this consolidation, each of the individualized 
programs mentioned above should be reviewed by a single, small, ad hoc 
~ommittee, with attention paid to the quality of the programs as well 
as the efficiency and effectiveness of the proposed new arrangement. 
Care should be taken to preserve the present mission of University College 
as well as the faculty advisory structures which exist presently. p. 119 

, 
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AGENDA: MEETING OF TUESD~Y, NOVEMBER 10, 3:15 - 5:00, 335 BORLAUG HALL, 
ST. PAUL CAMPUS: 

THE REORGANIZATION OF ACADEMIC UNITS, INCLUDING THE BIOLOGICAL SCIENCES 

I. Subtopics for Discussion: 

A. What parts of the University should be in an academy? 

1) Should IT be divided into colleges of science and of 
engineering? 

2) Should CLA be divided into colleges of liberal arts 
and of social sciences? 

B. Biological Sciences 

1) Quality and resources 
2) Reorganization 

c. Is there a "bestN size for colleges? Should small colleges 
be merged to achieve critical mass, economies of scale? 

D. Principles for the movement of smaller units between colleges 
E. Other questions, alternative proposals. 

For your further information, relevant recommend~tions of the Advisory 
Task Force's report, "A Plan for Focus,N are: 

- Establish core, all-University departments with the following 
designations: 

Biological System 

Ecosystems & Populations: 

Organs and Organisms: 

Cells: 

Microbes: 

Molecules: 

Molecules: 

Department 

Ecology, Evolution, and Behavior 
(formerly EBB) 

Physiology 

Cell Biology 

Microbiology 

Genetics 

Biochemistry. p. 19 

- The tenure home of faculty in the rhetoric department should be 
moved to an appropriate department in what is currently the College of 
Liberal Arts. p. 57 

- The College of Forestry should be renamed the School of Natural 
Resources (SNR) and should be administered as a unit within the College 
of Agriculture. This move should generate a savings of approximately 
$215,000 in administrative costs. The remainder of the CO budget should 
be moved to the College of Agriculture. p. 59 



-The Medical School's plan to invest resources in strengthening 
the basic biological scier~ should be coordinated with other biological 
programs on the Twin Cities campus and with appropriate clinical departments. 
A council deans (Agriculture, CBS, Medical School, and Graduate School) 
should be made responsible for this coordination. The Medical School 
should participate in restructuring basic biology along with CBS and 
other units with basic biology missions as described in the section entitled 
"Collegiate Organization." p. 71 

- CLA should be divided into two colleges -- the College of Humanities 
and Arts and the College of Social and Behavioral Sciences. p. 89 

- The ESL program should be moved to the College of Education. p. 92 

- The Hormel Institute should report to the new all-University Department 
of Biochemistry rather than the Graduate School, to optimize its relationships 
with the University. p. 103 

- The Humphrey Institute should move under the administrative umbrella 
of the College of Social and Behavioral Sciences. p. 106 

- Locate the program in landscape architecture in the department 
of horticultural sciences and landscape architecture and move the other 
programs in architecture to the St. Paul Campus to be administered by 
the College of Home Economics, by a new College of Design that might 
include programs in architecture (from IT), des1gn, housing, and apparel 
(from home economics), and studio arts (from CLA), or by another appropriate 
college. p. 112 



AGENDA: MEETING OF THURSDAY, NOVEMBER 12, 3:15 - 5:00, 25 LAW SCHOOL, 
MINNEAPOLIS CAMPUS: 

RESEARCH POLICY1 BUILDING AND MAINTAINING STRONG PROFESSIONAL SCHOOLS 

I. Subtopics for Discussion, Research Policy 

A. Is there a need for a central voice for research policy? 
B. Vice-Presidency for Research 
c. Set-ups, matching, and other ways of supporting research 

centrally 
D. The need to respond rapidly to new opportunities in research 
E. Fostering of large grant proposals 
F. Role and management of interdisciplinary centers 
G. Other questions, alternative proposals. 

II. Subtopics for Discussion, Professional Schools 

A. The problem of "connectedness" with the rest of the 
University 

B. Service course obligations and the professional schools 
c. Problem (?) of unequal access among units to external 

resources 
D. Other questions, alternative proposals. 

For your further information, relevant recommendations of the Advisory 
Task Force's report, "A Plan for Focus," are" 

For Research Policy: 

- A new position of vice president for research should be created. 
The vice president for research should report directly to the president 
and the provost of the Twin Cities campus on matters that relate to research. 
p. 27 

- The Senate Consultative Committee and the Senate P.esearch Committee 
should examine the possibility of the establishment of a Council of Research 
Scholars to consult with central administrative officers on matters concerned 
with research. p. 28 

- Search committees in these [interdisciplinary] and similar areas 
must include members in the field, but outside of the future home department. 
Search announcements, position descriptions, and the membership of a 
search committee must be distributed to all participants in a research 
area regardless of the departmental home. Information about the outcome 
of a search should also be distributed to the same people. p. 29 

- Interdisciplinary programs, centers, and institutes should grow 
out of the interest and expertise of the faculty, who should provide 
the leadership. Interdisciplinary initiative should not be used as a 
political solution or alternative to setting priorities. p. 30 



- Mechanisms should be established to review interdisciplinary centers 
and institutes on a fixed schedule, with disestablishment being the 
consquence when such centers are floundering or when their mission is 
completed, successfully or otherwise. p. 30 

- Large proposals, particularly those aimed at national interdisciplinary 
initiatives for centers, must have administrative coordination. Such 
proposals should be reviewed informally by other experts both within 
and external to the University. Site visits by a team of external experts 
chosen by the University would be appropriate in those cases when agencies 
will have a site visit as part of the decision-making process. Since 
this mode of funding has become more prevalent, central strategies need 
to be developed to increase the chances for success. A research vice 
president, one of whose main responsibilities is to develop these strategies 
and to monitor national developments, would be of great value. p. 31 

- ORTTA, in consultation with the Senate Research Committee, should 
be directed to develop an accounting mechanism that assures that appropriate 
"credit" and a proper portion of ICR return accrue to the college, department, 
and co-principal inv~stigator responsible for the work. p. 32 

- The University should develop, in consultation with faculty, a 
realistic space usage model for use in determining the space needs of 
research programs. p. 32 

- Given the above guidelines, the mechanisms whereby AES funds are 
allocated should be revised to accomplish the following goals: 

Enlarge the pool of faculty eligible for receipt of AES funds to 
include more faculty in units outside IAFHE whose research is closely 
related to and in keeping with the mission and goals of AES. Eventually, 
approximately 10 percent of the AES funds currently allocated to 
faculty in IAHFE should be awarded to faculty in units outside of 
the institute. 

Allocate some portion of the AES funds on a competitive basis in 
which scientific merit and potential importance of the research 
to the people of Minnesota would be factored into the scoring system. 

Utilize some of the funds as incentives for obtaining increasing 
levels of extramural research funding. 

Decrease the proportion of AES funds used for faculty salaries to 
allow increased flexibility in the overall allocation process. p. 55 

- It is important that the Graduate School act to foster interdepart
mental as well as interdisciplinary programs without necessarily creating 
new departments. The Graduate School should monitor these programs, 
however, and recommend formation of a department with an appropriate 
collegiate home when it is appropriate. p. 103 



.. 
~or Bu1lding and Maintaining Strong Professional Schools: 

- Administrative practices should be developed to encourage teaching 
0y the faculty of professional schools in the liberal education curr1culum. 
~n addition, each undergradute program should provide access to non-majors 
tor a reasonable number of courses, with no restrictions on entrance 
beyond normal course prerequisites. If necessary, other general restrictions 
to control the number of registrants (e.g., GPA restrictions) that parallel 
the restrictions placed on the program's own majors may be appropr1ate. 
Arrangements for courses (in a program that imposes enrollment restrictions) 
needed by students in another major for graduation require special consideration. 
p. 24 

The deans of the CSOM and the COA should meet with the vice president 
for academic affairs to agree on a mechanism whereby the CSOM, given 
appropriate resources, will provide management courses for students in 
the COA. p. 57 

- The CSOM faculty should strengthen their scholarly ties with faculties 
in the social sciences and other professional schools. Descriptions 
of the CSOM curricula and research center activities suggest that those 
ties are not as extensive as they should be. Greater advantage should 
be taken by CSOM faculty and students of the school's location in the 
midst of a comprehensive research university. Selective joint faculty 

appointments with departments outside the CSOM SL~uld be explored. p. 80 

- The CSOM should honor the demand for CSOM courses required for 
completion of University-approved undergraduate majors in other colleges, 
with no admission restrictions beyond (a) enrollment in the appropriate 
major, and (b) specific course prerequisites established by the faculty. 
Management courses in other colleges should be phased out. The resources 
thus freed up should be transferred to the CSOM. p. 80 

- Additional "service" access to CSOM courses should be maintained, 
but might properly be limited by appropriate prerequisite and GPA require
ments. p. 80 

- The Graduate School should discontinue Ph.D. programs in clinical 
departments of professional schools and colleges when the principal focus 
1s on clinical application or clinical applicability of knowledge rather 
than on the structure of knowledge. Ph.D. programs might be approved 
for departments in professional schools or colleges if the unit can demonstrate 
that structure of knowledge in additional to clinical application or 
clinical applicability of knowledge is the principal focus. p. 104 



.. 
AGENDA FOR MEETING OF TUESCAY, NuVE~~F 17, 3:15- 5:0C p.m., 45 NICHOLSON 
HALL, MINNEAPOLIS C~US: 

ACADEMIC SUPPORT UNITS 

I. Subtopics 

A. Libraries 
B. Computing services 
c. Other units 

1) KUOM 
2) Art museum 
3) Educational Development Programs (EDP) 
4) MacPhail 
5) The University Press 
6) Concerts and Lectures. 

D. Other questions, alternative proposals. 

For your further information, relevant recommendations of the Advisory 
Task Force's report, "A Plan for Focus,u are: 

- Responsibility for student service units that support directly 
the academic enterprise should be moved to the otrice of the provost 
(or vice president of arts and sciences). p. 24 

- The review of managers of major service units should be carried 
out by academic clients, parallel to the five to seven year review of 
aeans and academic unit directors. The review committee should be 
chosen with the concurrence of an Assembly committee designed by the 
Faculty Consultative Committee. Each vice president with responsibility 
fer service units should also incorporate "responsiveness to clients" 
(students, faculty, and administrators) as an important consideration 
1n salary increase and promotion decisions and should make sure that 
all service units establish communicat1on mechanisms (e.g. user committees) 
that will: 

Keep them informed on academic program priorities; 
Keep them informed on the potential impact of their decisions 
and actions on academic units; and 
Provide for careful review of major changes in service unlt 
operations or policies, and irreversible changes with long
term consequences, proposed above. p. 50 

- The Department of Concerts and Lectures, together with its budgets 
(after terminating the lecture support function and retrenching its budget) 
should be transferred to CEE. p. 96 

In View of the several public radio services in this area, KUOM 
should be eliminated. p. 96 

- The MacPhail Music Center should become a self-supporting unit. 
The University should do whatever is feasible to assure that the program 

will be adequately provided for under new arrangements. p. 97 



. . 
- The Minnesota Supercomputer Institute should continue to be prov1ded 

resources in the present range, which should be shifted from the state 
special budget to the regular (0100) funding in the near future in order 
to assure stability. p. 118 

- Decisive steps must be taken to establish stable and effective 
leadership in the office of the University librarian. We recommend appointing 
a distinguished faculty member as University librarian, with operational 
responsibilities to be carried out by skilled library professionals. 
p. 122 

- The long-term decline in acquisitions and staffing budgets relative 
to other major research libraries must be reversed. Establish a specific 
plan and timetable for bringing the University library to a position 
of fifth among public research institutions. p. 122 

- The long delayed and much troubled plan to computerize library 
acquisitions, cataloguing, and circulation must be carefully reviewed. 
Of special concern are the appropriateness of the system design (including 
hardware and software), the plan for implementation, and the quality 
of the catalogue database that is being produced. A panel of outside 
experts should be part of the reView process. p. 122 

- Improve essential library services, especially in Wilson and Walter 
libraries, so that those libraries fulfill their primary mission of serving 
the academic needs of faculty and students. That principle should explicitly 
guide all library operations--too often it has not. p. 123 

- Implement improvements in the governance structure and procedures 
of the library as recommended by the Sorauf Committee. This should include 
reexamination of the library constitution, a document that the Sorauf 
Committee found to be "seriously flawed." p. 123 

- Examine personnel policies concerning faculty, professional appointments, 
and civil service c~ifications with an eye to strengthening the Library 
staff and rewarding individual excellence. p. 123 

- Strengthen the Senate Library Committee so that it can work more 
effectively with the library administration and represent faculty and 
student interests more vigorously. Ex officio membership on the committee 
should be reduced. p. 123 

- Develop specific plans for improving the present facilities and 
providing for the future space needs of the library. Such plans should 
include proposals for construction of an undergraduate library, containing 
extensive study space, on the West Bank, and the transformation of an 
expanded Wilson facility into a humanities/social science research library. 
Undergraduate and graduate/research libraries, focusing on Walter Library, 
should be established for the Minneapolis east bank as well. p. 123 

- High priority must be placed upon providing the [computing] services 
necessary to support the research, teaching, and administrative suppport 
at the level of a top-five public university. p. 125 



,......---------------------------------~~~~-

.. 
- Acadeaac computer services on tne Twin Cities campus should be 

JOined into one system with a simplif1ed access system for customers 
wishing to arrange computer or informat1on services. Central computing 
service~ must be centralized. p. 126 

- External reviews by management and computer/information system 
experts should be held on a three-year cycle to assure the efficiency 
and effectiveness of these [computing] services. p. 126 

- [Computer] [n]etworking of the campus should proceed iDID'Iediately 
upon completion of the networking coDID'Iittee's planning. Suppport should 
be provided on a temporary basis until it can be determined whether improved 
efficiency in the campus computing services would fund the project. p. 126 

- The University must adopt a price incentive policy which leads 
to an optimum use of computer and information systems. p. 127 

- A surcharge on the sale of microcomputers and accessories through 
the University bookstores should be established, and the proceeds used 
to support the microcomputer laboratory. Other surcharges (e.g., on 
tuition) should be explored as a means for supporting computer services 
on campus, a method which has met with success at other universities. 
p. 127 

- Central Admnistration should continue to make a strong effort 
to maintain MSCI as an academic computer center, with a majority of its 
efforts expended in academic computing. MSCI should be removed from 
for profit status as soon as possible and then be fully integrated into 
the centralized campus computer services unit. Consideration should 
be given to settling on one state-of-the-art architecture unless adequate 
support can be arranged from the local supercomputer manufacturers to 
offset the additional costs necessitated by multiple architectures. p. 127 

- Plans for the computerization of the University library catalogues 
must be reviewed by established experts to assure that an appropriate 
system is being installed. p. 127 

Close the Office of Educational Development. Distribute the educational 
development funds annually to colleges by formula for the purpose of 
supporting educational development. Retain the administration of UROP 
and awards programs in the Office of the Assistant Vice President for 
Undergraduate Education, and Outreach. Retrench $230,000 of administrative 
cost. p. 129 

- The Department [of Concerts and Lectures] should report to Continuing 
Education and Extension. p. 130 

- The Department [of Concerts and Lectures] should be limited to 
its concert function, renamed the Department of Concerts, and its budget 
should be reduced by $52,000 to eliminate the support of lectures. p. 130 

- Close the University Art Museum, for a budget saving of $388,000. 
p. 131 



. . . 

AGRICULTURAL EXPERIMENT STATION: Samuel Evans 
Alternates: those eligible to vote for senators 

AGRICULTURE: Neil Anderson, Steven Cornelius, Sharon 
Desborough, Alan Hunter, Robert King, Gary Malzer, 
Jane McKinnon, Glenn Nelson, Donald Rasmusson, Deon 
stuthman, Luther Waters, 1 to be named. Alternates: 
Ernest Banttari, William Boylan, Richard Ferguson, 
Phillip Harein. Students: Lorne Knutson 
Alternates: those eligible to vote for senators. 

BIOLQGICAL SCIENCES: John S. Anderson, David Biesboer, 
Frank Enfield, James Fuchs, Kathleen Peterson (AP). 
Alternates: Donald Gilbertson, Norman Kerr, Gordon 
Murdock (AP), Rick Peifer (AP), Susan Wick. 
Students: David Anderson Alternates: those eligible 
to vote for senators. 

CONTINUING EDUCATION & EXTENSION: Barbara Stuhler, 
William Van Essendelft (AP). Alternates: Gregory 
Fox (AP), John Malmberg. Students: Karin Alexander, 
steven Feig, Salome Haile, Gladstone Natala, Kara 
Sandin, Gregory Sheehy, Tom Sommerfeld, Linda Sullivan. 
Alternates: Greg Hoffmeyer 

DENTISTRY: David Born, David Clay, James Donahue, 
James Little, Chester Schultz. Alternates: Mark 
Jaspers, Craig Phair, Quenton Smith, T. Michael Speidel, 
and all those eligible to vote for senators. 
students: 1 vacancy Alternates: those eligible 
to vote for senators. 

EDUCATION: Robert Bruininks, Robert Dykstra, James 
Hearn, Susan Hupp, Darrell Lewis, Timothy Mazzoni, Jerome 
Moss, David Pucel. Alternates: William Bart, Carol 
carrier, Bruce Dalgaard, Mark Davison, Peggy House, 
James Mackey, Ruth Thomas, Howard Williams. 
Students: Debbie Mormann, Caroline O'Brien Alternates: 
those eligible to vote for senators. 

FORESTRY: Ira 
those eligible 
Eric Nordlie 
senators. 

Adelman, James Perry. Alternates: 
to vote for senators. Students: 

Alternates: those eligible to vote for 



GENERAL COLLEGE: Fred Amram, Frank T. Benso:;, David 
·Giese. Alternates: Jay Hatch, John Romano, Cathrine 
Wambach. Students: Rich DelCastillo, Terry Hoppenrath, 
1 vacancy ·Alternates: those eligible to vote for 
senators. 

GRADUATE SCHOOL; Kenneth Zimmerman Alternates: 
Beverly Miller, Lois Newstrand. Students: Jim Fink, 
Richard Gordon, Vivek Saxena, 5 vacancies 
Alternates: to be named 

HOME ECONOMICS: Christine Cook, Jean Quam, Dennis 
savaiano. Alternates: Geraldine Gage, 
Kathryn Rettig, Shirley Zimmerman. 
Students. Rebecca Bartz Alternates: those eligible 
to vote for senators. 

LAW: John Matheson, Stephen Simon. Alternates: those 
eligible to vote for senators. Students: Anne Giese 
Alternates: those eligible to vote for senators. 

LIBERAL ARTS: John Clark, Thomas Clayton, Marcia Eaton, 
Norman Garmezy, Seymour Geisser, Virginia Gray, Edward 
Griffin, Michael Hancher, John Rowe, Leonid Hurwicz, 
stanford Lehmberg, Richard Leppert, Chun-jo Liu, H. E. 
Mason, Jean Montgomery, J. Kim Munholland, David Noble, 
Riv-Ellen Prell, Constance Sullivan, Vern Sutton, 
Craig Swan, Richard Sykes, Auke Tellegen, James Tracy. 

Alternates: those eligible to vote for 
senators. Students: Felice Amato, Neil Anderson, 
Charles Betz, Steve Boland, Mark Brose, Tim Erickson, 
Paula Faraci, Tracy Gompf, Lisa Hartman, Erica Lepp, 
David Micka, Eric Ostergaard, Ken Sortedahl, Emily 
Thomas, Tom Wright, Karen Zeff, 1 vacancy 
Alternates: those eligible to vote for senators. 

LIBRARIES: Raymond Bohling, Katharine Holum, Karen 
Hoyle, Carol Johnson. Alternates: Dorothy Bohn, 
Audrey Grosch, Peggy Johnson (AP), Penny Krosch. 

MANAGEMENT: Mario Bognanno, John Gray, Ian Maitland, 
Shyam Sunder, 1 to be named. Alternates: 
those eligible to vote for senators. Students: 
Jay Alexander, Linda Stukel. Alternates: those ·· 
eligible to vote for senators. 

, 



•-' - MEDICAL SCHOOL: Ellis Benson, Clara Bloomfield, James 
Bodley, Richard Brunning, Frank Cerra, Shelley Chou, 
Louis Dehner, John Delaney, Robert Elde, Patricia 
Ferrieri, N. L. Gault, William Gentry, Fred Goetz, 
David Hamilton, Robert Howe, William Krivit, John 
LaBree, Alfred Michael, Bernard Mirkin, James Moller, 
Paul Quie, Norma Ramsay, Michael Steffes, Robert 
Vernier, James White. Alternates: all those eligible 
to vote for senators. Students: 2 vacancies 
Alternates: those eligible to vote for senators. 

MINNESOTA EXTENSION SERVICE: Richard Byrne (AP), 
Marilyn Grantham (AP), David Nelson. 
Alternates: Kathleen Dalgaard (AP), Patricia 
Kovel-Jarboe (AP), Susan Meyers. 

MORTUARY SCIENCE; Students: Mike Dubore 
Deanne Thieke 

Alternates: 

NURSING: Patricia Crisham, Sandra Edwardson. 
Alternates: those eligible to vote for senators. 
Students: 1 vacancy Alternates: those eligible to 
vote for senators. 

PHARMACY: Thomas Shier, Jean Woodward. 
Alternates: those eligible to vote for senators. 
Students: 1 vacancy Alternates: 
those eligible to vote for senators. 

PUBLIC AFFAIRS: Robert Einsweiler. Alternate: 
Barbara Nelson. 

PUBLIC HEALTH: Mila Aroskar, Jack Mandel, David Murray. 
Alternates: those eligible to vote for senators. 
Students: 1 vacancy Alternates: those eligible 
to vote for senators. 

TECHNOLOGY: Subir Banerjee, Benjamin Bayman, Hans 
Courant, Arthur Erdman, Phyllis Freier, Theodore 
Galambos, Lawrence Goodman, warren Ibele, Walter Johnson, 
Harvey Keynes, K. s. P. Kumar, E. Bruce Lee, Chris 
Macosko, Ed Ney, Steven Orey, George Sell, Heinz Stefan, 
Marvin Stein, David Storvick, William Warner. 
Alternates: Daniel Boley, John Carlis, Roger Clemence, 
John Dickey, John Eagon, Kenneth Heller, Mostafa Kaveh, 
David Kittelson, Robert Lambert, Walter Maier, Konrad 
Mauersberger, Charles McCarthy, c. Alden Mead, Willard 
Miller, Wilmer Miller, Wayland Noland, Patarasp Sethna, 
George Shaw, William Smyrl, James Stout, Matthew Tirrell, 
Jean Vardoulakis. Students: Todd Christopherson, 
Angie LaSell, Brian Pellet, Amy Peterson, Paul Sabol, 
Jeffrey Tostenrud. Alternates: those eligible to vote 
for senators. 



UNIVERSITY COLLEGE: Linda Ellinger (AP). Alternates: 
susan Stonefield.(AP). Students: 1 vacancy 
Alternates: those eligible to vote for senators. 

VETERINARY MEDICINE: Daniel Feeney, William Olson, 
Elaine Robinson, Gil Ward. Alternates: 
Sally Jorgensen, Charles Louis, K. Nagaraja. 
Students: 1 vacancy Alternates: 
those eligible to vote for senators. 

STEERING COMMITTEE: Ellen Berscheid, Mark Brenner, 
Charles Campbell, Shirley Clark, Richard Goldstein, 
Ronald Phillips, Kathleen Price, W. Phillips Shively (chr.). 
Students: Sonia Arreaza, Dave Dahlgren, Steve Kohlmeyer, 
Bruce Vandal, Valentine Zweber. 

, 
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Faculty senators from the TC campus will vote on a number of resolutions on the planning 
process at TC Campus Faculty Assembly meeting Dec. 3, 3:15p.m., 25 Law Building. Senate 
Consultative Committee will meet with President Keller the next day to discuss faculty and 
student opinion as reflected in last month's forums and the Faculty Assembly votes. 

Highest priori ti of the U should be to strengthen the basic arts and sciences, one resolu- -·~./. 
tion from Faculty Steering Committee says. Other resolutions call for a VP for arts and 
sciences, structural reorganization of lower division education, a VP for research, restora-
tion of U libraries, concern for faculty development and support, mechanisms to ensure 
accountability for successful recruitment and retention of minorities and women. 

Reallocation and new resources will be needed to meet the goals, another resolution says. 
Conservative estimate of the overall need for increased funding in academic program budgets 
from reallocation and new state money is $34 million a year. Comment says that significant 
·nternal reallocation would be $5 million to $10 million. 

, Main hindrances to the U's being among the 5 best public universities have been inadequate 
i /resources and "a historical problem of inadequate leadership at all organizational levels," i\ another resolution says. Comment says the U "has had and continues to have good leaders 
I who have been hampered by adverse structures and practices." Among problems: effective 

\
leaders who are asked to stay too long, leaders who aren't reviewed or whose reviews are 
disregarded, people thrust into leadership positions without training or support. 

1 

JMost speakers at the Nov. 17 forum testified on behalf of KUOM and the U Art Museum, both 

;
proposed for closing in Plan for Focus. Journalism professor Donald Gillmor called KUOM 

i "a treasure" and said it will be gone forever if the broadcast license is given up. Former 
It VP William Shepherd said abandoning the art museum would be "a disgrace" to the U. Dean V Miller of CEE cautioned that, now that it has been decided not to close 2 schools, there 
f may be "considerable pressure to throw some babies off the sled." 

Conditional agreement to give KUOM full funding through 1990 and expect it to become self
supporting after 1992 was later reached in a meeting of VP Benjamin and CEE leaders. 

U libraries are "a remarkable resource" and are "working very hard and making fine progress 
on a number of fronts," interim librarian John Howe said, but the libraries are "struggling 
mightily against too high odds." The U had one of the premier public research libraries 
25 years ago, he said, but no longer. One telling bit of data: the U is 84th among 92 U.S. 

d Canadian universities in its ratio of library expenditures to total U expenditures. 

Compensation comparisons for 1986-87 are out for faculty at Big Ten public universities 
and U of California. In total compensation (cash salary plus fringe benefits), U professors 
on 9-month appointments ranked 5th out of 10, associate profs 4th, assistant profs 5th, 
instructors 2nd out of 9. Professors on 11-month appointments ranked 7th out of 10, asso
ciate profs 4th, assistant profs 5th, instructors 2nd out of 8. Cash salaries averaged 
$50,120 for 9-month professors (6th in Big Ten), $35,602 for associate profs (5th), $30,446 
for assistant profs (7th), $24,315 for instructors (2nd out of 9). 

President Keller will visit Faribault and Owatonna Dec. 7 to meet with area educators, 
elected officials, and community leaders. He was in Fergus Falls Nov. 24-25. 



Waiver of deductible at U Hospital for employees who elected Blue Cross/Blue Shield Aware 
Gold Limited has been rescinded. Open enrollment period is in progress for these individuals 
if they wish to select another health insurance carrier. (Adding dependent coverage is 
not permitted at this time.) Applications must be completed by Dec. 15; changes will be 
effective Jan. 1 for most employees and Jan. 4 for those on biweekly payroll. If you have 
any questions, call Employee Benefits at (612) 624-9090. 

Faculty research grants are available for study in any field that has implications for the 
later stages of human life. Total of $7,000 is available in this round of funding. Dead
line is Dec. 15. For guidelines, call the All-U Council on Aging at (612) 625-9099. 

Academic Chairs Convocation, scheduled for Dec. 8, has been postponed. 

CROOKSTON--About 1,300 high school students are expected on campus for Ag Activities Day 
Dec. 4. Members of 4-H clubs, high school agriculture departments, and FFA chapters from 
Minnesota and eastern North Dakota have been invited. 

DULUTH--A $500,000 professorship established with a $250,000 gift from the family of the 
late Duluth philanthropist Royal D. Alworth, Jr., and a match from the Permanent University 
Fund will launch the Royal D. Alworth, Jr., Institute for International Studies. 

Glensheen, the former Congdon estate at 3300 London Road in Duluth, will celebrate the 
holiday season with special tours Dec. 5-Jan. 3. For reservations call (218) 724-8864. 

MORRIS--Opening program in Lectures at Lunch series is "Jul Smorgasbord: A Scandinavian 
Christmas" Dec. 9 at noon. Scandinavian holiday foods, music, folk dancers, legends, and 
ethnic traditions are planned. For reservations call (612) 589-2211, ext. 6460. 

"I, Too, Am a Professional," is topic of presentation by Tap Payne, associate professor 
of theater, for faculty seminar Dec. 3, 4:30 p.m., in 2 Humanities Fine Arts Center. 

TWIN CITIES--Community Campaign was most successful ever. As of Nov. 16, contributions 
totaled $567,000, a 22.5% increase over the record 1986 total. Dollars given are $326,916 
to United Way of Minneapolis (up 20.5%), $49,600 to United Way of St. Paul (up 18.4%), 
$131,231 to Cooperating Fund Drive (up 28.6%), and $59,469 to United Arts (up 24.7%). 

Shimizu Construction Co. Ltd. of Tokyo has pledged $250,000 toward creation of the Shimizu 
Professorship in Civil and Mineral Engineering. Endowed professorship is the first donated 
by a foreign company or person. 

Minnesota Cold Climate Building Research Center, created with $4.9 million released by Gov. 
Perpich from Petroleum Violation escrow funds assigned to Minnesota, opened Nov. 30 at the 
U. Center will focus on creating energy-efficient, livable buildings for cold climates. 

School of Nursing will present a program in memory of faculty member Helen Hansen Dec. 10 
at Earle Brown Center in St. Paul. Christine Tanner will speak on "Paradigm Cases in Non
traditional Teaching for Nursing Education." Reception 2:30 p.m., lecture 3:30 p.m. 

Staff members interested in purchasing MTC All You Can Ride monthly passes at 8% discount 
are reminded that deadline is Dec. 10 for getting checks for January passes into the Transit 
Services Office. For information call (612) 625-9000. 

Healthy Holiday Cooking, a 30-minute slide-tape program, will be Dec. 3 at 11:30 a.m., noon, 
and 12:30 p.m. in Boynton Health Service staff library (first floor). Free cookbook and 
simple snack. Bring a bag lunch if you like. For information call (612) 625-8400. 

Note several corrections in department section of Student-Staff Directory. Under Physical 
Plant, the recycling number is (612) 625-8084. Student Activities Office is still at 340 
CMU, 625-7107. Under physiology department, th"euaduu· foe the iutetim hea4 ie ~a~ 1!914.-. 
Under animal science, the number for the molecular genetics lab is 624-1719. 

Anyone whose old 373- or 376- number is listed in the staff section of the directory should 
fill out a new staff address card and send it in. Correct numbers will then be in computer 
records and used for information inquiries. 

WASECA--Recognition of fall quarter graduates wi 11 be Dec. 3 at 10 a.m. in pub lie lounge • 

Annual South Central Education Association banquet will be Dec. 5 at 6 p.m. in Dining Hall. 
Selected as Outstanding Educators are Don Collins, director of student life and athletics 
(administrator); Dave Harmon, assistant professor in agricultural business (faculty); and 
Myra Battenfeld, senior accounts specialist (support staff). VP Sauer and Keith McFarland 
are 2 of 5 others who will be honored for their outstanding contributions to UMW. 
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UNIVERSitY OF MINNESOTA University senate consultative committee 

1480 Social Sciences 
267 19th Avenue South 
Minneapolis, Minnesota 55455 
Telephone: (612)626-1850 

November 24, 1987 

Twin Cities faculty senators 

w. Phillips Shively, chair, Faculty Consultative CommitteeW~ 
The FCC is anxious to learn what sort of consultation 

has taken place at the college level this fall in considering 
the various aspects of planning for Focus. Would you be 
so kind as to take a few minutes to describe below what the 
process of consultation was in your college, and give us 
your assessment of the quality of the consultation? My address 
is on the back; you can return this as a self-mailer. 

Thanks very much. Your comments will not be identified 
with you individually outside the FCC. 

Name 

1. What is your college? 

2. As far as you know, what was the nature of consultation 
within your college? 

3. How would you assess the quality of this consultation? 
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Legislative requests for 1988 are on the regents' docket Friday. On the list of $35.4 
million in operations and maintenance requests, the biggest item is $11 million for rank 
funding adjustment to meet the U's goal of increasing the amount spent per student. 

Forums last week focused on proposed Academy of Arts and Sciences. IT faculty voted Nov. 
3 in favor of staying together in a single unit and against joining the academy as proposed. 
Larry Mitchell of CLA said at Nov. 4 forum that he wished IT faculty would think less of 
their narrow interests and more of the U as a whole. Dean Infante said IT faculty favor 
more interaction with faculty in other areas but have problems with the proposed academy. 

Alternate proposal from IT calls for creating 2 groups of colleges, one headed by a VP for 
science and technology and the other by a VP for humanities, social sciences, and fine arts. 
College of Biological Sciences would be invited to join IT in a vice presidential unit. 

Time of national rethinking about liberal education is a "bad time to give the message that 
science is no longer part of the liberal arts," Naomi Scheman of CLA said. Infante said 
60% of degrees granted in math, physics, and chemistry are B.A. degrees to students regis
tered in CLA and there 1s "no impediment" to a student entering the U to study sciences. 

Separate tracks are needed for students in different areas, several speakers at Nov. 6 forum 
agreed. Russell Hobbie-said engineering students must begin certain courses in the first 
year if they are to finish in 4 years. Also, he said, enrollment pressures force IT to 
turn away many qualified students who want to enter upper division engineering programs. 

Need for GC to retain its identity if an academy is formed was expressed by acting dean 
McFarland. GC serves a fragile population, he said, and students need attention beyond 
what "they're likely to get if they're mainstreamed the day they walk in the door." 

Resources are key, Warren Ibele said. Task force agreed on resources needed to restore the 
core of the U to health, but regents voted down the task force's plan for finding the funds, 
he said; if the task force was right, another plan is needed. Before anyone "gets too 
agitated about structure," he said, funding questions must be answered. Leadership is 
needed, from regents to department chairs, Ibele said, quoting Proverbs: "Where there is 
no vision, the people perish." 

Faculty want leadership from Morrill Hall, Kathleen Price told President Keller at Faculty 
Consultative Committee (FCC) meeting. Phil Shively said planning process put administration 
in a "passive receiving role" for too long. Keller agreed that the process, designed for 
open participation, had led to muddiness. "I still believe today that what we are going 
to come out with wi 11 meet to a great extent the concerns of the task force," he said. 

Top 10 research universities, not the Big Ten, should be the comparison group for faculty 
salaries, recommended Faculty Development Committee, chaired by Patricia Swan. FCC met 
with Geoffrey Maruyama, Faculty Affairs Committee chair, to direct Swan committee recommenda
tions to appropriate senate committees. 

Student and faculty leaders were in a "friendly stalemate" after Nov. 6 discussion on their 
relationships with regents. Judy Grew said students want to keep their representatives on 
regents' committees and believe regents need to hear from "current clientele." Phil Shively 
said faculty would argue their need for equivalent representation. 



Black Monday had a "quite minimal" impact on the Permanent University Fund because most 
of the money had been taken out of equities, President Keller told the Senate Consultative 
Committee. The U itself did not suffer "as much as those of us who have money in the faculty 
retirement plan, If he said. Mark Brenner said some faculty who were thinking of retiring 
in the next 2 years may delay their retirement because "the .nnney isn't there." Civil 
service retirement benefits under MSRS, a defined benefit plan, were not affected. 

CROOKSTON--UMC will compete in the Minnesota Community College Conference 1987 State Women's 
Volleyball Tournament Nov. 11-12 in Lysaker Gymnasium. 

Approximately 110 UMC students received nearly $73,000 in scholarships and were recognized 
at the annual scholarship banquet. 

Northwest Educational Improvement Association board of directors will meet Nov. 19. 

DULUTH--F. Dee Boersma, from the Institute for Environmental Studies and Zoology at the U 
of Washington, will present the next Thea Johnson Lecture Nov. 13 at 10 a.m. in the Marshall 
Performing Arts Center. She will discuss "Science and Politics: Why They Mix." 

A 3M/William L. McKnight Distinguished Visiting Professorship in Technology Development 
at UMD was announced this week. Endowed professorship was established with a $400,000 gift 
from 3M and a match from the Permanent University Fund. 

MORRIS--Education Division of the House Appropriations Committee, chaired by Lyndon Carlson, 
will visit UMM and the West Central Experiment Station Nov. 16. Presentation on capital 
requests for the campus and the experiment station will be at 6:45 p.m. in Science Audi
torium, followed by tours of the facilities. 

Matthew Stark, past executive director of the Minnesota Civil Liberties Union, will speak 
on religious activities and censorship in public schools Nov. 17 at 8:15p.m. in Humanities 
Fine Arts Center recital hall. 

TWIN CITIES--Campus environment and facilities were among the topics at Nov. 4 forum. Basic 
cleanliness should come first, Judy Grew said. Newly sodded mall is "gorgeous," she said, 
but in Anderson Hall "a cockroach crawls over my foot." Other speakers called for more study 
space, "a new and user-friendly library," a new building for the humanities, and facilities 
for international students that are easy to find and accessible by bus. 

Official Student-Staff Directory is being delivered to departments this week, 

Five visiting Soviet professionals sponsored by the National Council of American-Soviet 
Friendship, Inc., will talk about their professions, national politics, and the summit 
meeting at the West Bank Union auditorium Nov. 17 at 12:15 p.m. Visitors include 2 journa
lists, one from Pravda, and a minister of culture from the Russian Federation. 

Faculty, staff, and students are invited to a brown-bag discussion on Writing Across the 
Curriculum, topic of the fall FOCUS on Teaching and Learning, Nov. 18, 12:15-1:15 p.m., in 
the Dale Shephard Room, Campus Club. 

Minnesota Youth Service Initiative, a project of the National Youth Leadership Council, 
will hold a Statewide Youth Service Conference Nov. 19-20 at the North Star Ballroom, St. 
Paul Student Center. For information call Rick Willits at (612) 624-2719. 

Mabel K. Powers, who retired in 1973 as director of student personnel in CLA, died Nov. 4 
in St. Joseph's Hospital in St. Paul. She was 82. 

Lectures and shows: "American Pictures" (multimedia presentation of a Danish man's journey 
through the American underclass), Nov. 18, 7 p.m., 125-175 Willey Hall. "The Cambridge Study 
in Delinquent Development: Offending from Age 8 to Age 32 11 by David Farrington, Nov. 19, 
2:30 p.m., 915 Social Sciences Building. "The New Morbidity: Poverty and Handicapping 
Conditions in America" by Alfred Baumeister, Nov. 19, 3 p.m., 2-690 Moos Tower. 

WASECA--Raptor Rehabilitation Center will give a presentation with live birds and a slide 
show Nov. 12, 10 a.m. Animal Technicians Association is sponsoring the event. 

The Future of Agriculture Emphasis Week is Nov. 16-22. In addition to classroom activities, 
3 one-day seminars will be held (Career and Life-Planning: A Futuristic View, Nov. 18; 
Biology, Nov. 20; and Rural Enterprises Alternatives: A Realistic Look, Nov. 21). Convoca
tion Nov. 19 at 10 a.m. will be on Discovering the Future: The Business of Paradigms. 

Fall quarter athletic awards banquet will Nov. 18 at 6 p.m. at the VFW in Waseca. 



---------------------------------------------------------~-------------------------

3:15-3:25 
( 10 mins.) 

3:25-3:55 
(30 mins.) 

3:55-4:25 
( 30 mins.) 

SPECIAL FORUM OF THE TWIN CITIES CAMPUS ASSEMBLY 

Thursday, November 12, 1987 
3:15 - 5:00 p.m. 

25 Law Center, Minneapolis Campus 

AGENDA 

I. Research Policy: 

rA
~-

Is there a need for a central voice for research 
policy? 

Vice Presidency for Research. 

C. Set-ups, matching, and other ways of supporting 
research centrally. 

D. The need to respond rapidly to new opportunities 
in research. 

Fostering of large grant proposals. 

Role and management of interdisciplinary centers. 

II. Building and Maintaining Strong Professional Schools: 

The_problem of "connectedness" with the rest 
of the University. 

B. Service course obligations and the professional 
schools. 

Problem (?) of unequal access among units to 
external resources. 

4:25-5:00 Open time. 
(35 mins.) 
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l5TI UNIVERSITY OF MINNESOTA 

September 29, 1987 

To the University Community, 
Twin Cities Campus 

Dear Colleagues: 

Office of the Provost and 
Vice President for Academic Affairs 
213 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

(612) 625-0051 

I am writing to bring you up to date on the Strategy for Focus planning process. I wish to: 

• comment on progress to date, and indicate our planning schedule for the Fall; 
• note the current status of some of the major University-wide recommendations; and 
• remark on some other elements of our present planning process. 

Most of you are aware of the sweeping, and imaginative, set of recommendations delivered 
last June by the Advisory Task Force on Planning.! Over the summer, the Academic Af
fairs Planning Committee2 has set out major issues for campus-wide discussion, reviewed 
funding needs, and begun the process of discussing with college deans the planning rec
ommendations addressed to their individual colleges. The accompanying document sum
marizes the issues that require campus-wide discussion, the Task Force recommendations 
for dealing with the issues, and some alternative proposals; it also describes our current 
perception of funding needs. 

During the Fall quarter, we intend to have campus-wide forums on these issues and 
alternatives. Mter listening to this discussion, I will formulate my recommendations to 
President Keller by early December, this will provide ample time for further comment by 
the campus community before he prepares his own recommendations to the Board of Re
gents for action in March. Meanwhile, in parallel to this discussion of campus-wide is
sues, Vice Presidents Sauer and Vanselow and I will be meeting with deans regarding col
lege planning documents and the Task Force recommendations addressed to their individual 
colleges, and deans in tum will meet with faculty and student groups as necessary. Task 
Force recommendations on faculty development issues will be referred to the Senate, and 
purely administrative matters will be acted on by central administrators. This process will 
treat each recommendation of the Advisory Task Force on Planning, individually or as part 
of a broader issue. Before the end of Winter quarter, we expect that the broad outline of the 
University's response to the planning recommendations will be completed. Table I gives a 
summary of the process. 

lptanfor Focus is available from the Provost's office. 

2This committee includes central administrators and representatives from the senate and the Minnesota 
Student Association. 
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TABLE 1. SUMMARY CALENDAR FOR PLANNING 

Dates 

October - early 
December 

Early December 

December
January 

February 

March 

Campus-Wide 
Issues 

Campus-wide 
discussion. 

Individual College 
Issues 

Other Issues 

Discussion between vice Referred to 
presidents and deans, and Senate or 
discussions within colleges. Administration. 

Provost's recommendations to president for issues of all kinds 
(campus-wide, individual college, and other issues) 

Discussion and review. 

President's recommendations to regents, for information. 

President's recommendations to regents, for action. 

I think that considerable progress has already been made. While we have not reached fmal 
positions, and will not do so before hearing the campus-wide discussion, both the Presi
dent and I think that the Task Force proposal to integrate the arts and sciences is a 
promising concept that deserves serious consideration as a means to improve the quality of 
their programs ranging from lower division education to doctoral studies and research. 

To achieve this integration, I believe that a single administrator for the arts and sciences 
seems appropriate. Under our new central administrative structure, the provost has 
operational responsibility for programs, both academic and non-academic, throughout the 
campus; his or her ability to pay sufficient attention to the needs of individual units is 
diminished by the new responsibilities. The arts and sciences as a group are particularly 
vulnerable under the present arrangement. Moreover, because of the size of these 
programs, our need to change the nature of the undergraduate educational experience on 
this campus, and the advantages of developing a single lower division entry point, a central 
administrator operating to coordinate the deans of these important colleges would appear 
appropriate. The attached document, though, points out objections that have been raised, 
and summarizes some other ways to deal with the problems. 

In the biological sciences, too, the Task Force identified an important issue of the univer
sity's overall strength in what will surely be one of the most active areas for fundamental 
discovery over the next half-century. The attached document describes the Task Force 
proposal, and also an interesting counter-proposal for a deans' coordinating council; this 
would appear to be less cumbersome than the original Task Force recommendation. We 
have asked the deans of the schools and colleges concerned to review the various alterna
tives and recommend the one they prefer. To reiterate, though, neither the President nor I 
have come to any fmal conclusions on the matters discussed here, and will not until we 
have received the deans' report and listened to campus discussion. 

The most dramatic recommendations of the Advisory Task Force on Planning were those 
driven by their analysis of funding needs, to close some major collegiate units. The Plan
ning Committee has reviewed the range of resource needs and funding possibilities (see the 
attached document). Mter review of all of the materials, President Keller rejected the 
recommendations to close the College of Veterinary Medicine, the School of Dentistry, and 
the Department of Vocational and Technical Education. He concluded that these functions 
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should remain part of the University of Minnesota mission, and that we will be able to meet 
our most pressing needs from other funding sources. However, it will still be important 
for these units to develop plans which address the same objectives we have asked other 
academic units to accomplish, that is to focus their priorities and strive to improve their 
productivity. 

It is important to note that closure or reduction of some programs will still be required if we 
are to improve substantially the overall quality of the institution. President Keller decided 
that it would not be appropriate to abandon the programs in Dentistry, Veterinary Medicine 
or Vocational and Technical Education; but he and I are both firm in our determination to 
press for further focussing of the activities of the university, in order better to conduct our 
highest priority programs. 

A dean's search required an early decision on one other Task Force recommendation: to 
place the Humphrey Institute within a larger collegiate structure. We were extremely fortu
nate to persuade Dr. Edwin Schuh (Director of Agricultural and Rural Development for the 
World Bank, and a former colleague at the University of Minnesota) to lead the Institute in 
the next stage of its development, and in order to conclude that search in a timely way I had 
to inform him of the likely future organization. With the help of analysis by the Academic 
Affairs Planning Committee, but without the benefit of listening to broader campus 
discussion, I decided that the Task Force recommendation would not be appropriate, and 
that the Institute will remain independent However, we are taking steps to assure that its 
program in the future will be closely tied with the rest of the University, in pan through ac
tive development of joint academic appointments with other units. 

In other areas, the campus response to the planning effort has been gratifying. Many indi
vidual departments and colleges have provided thoughtful, innovative responses to the 
challenge set for them by Strategy for Focus. We have met with widespread cooperation 
and support as we implement the Taborn Committee's recommendations to improve our 
ability to attract and retain minority faculty and students. And the support and service units 
have shown imagination and willingness to adapt to the changing needs of our evolving 
academic programs. 

We have a great deal of work yet to do to complete this planning process. The discussion 
appears to be addressing the central question of how to improve the academic quality of the 
institution. We should all be pleased by that, and we can look forward throughout the Fall 
to stimulating discussion that will help to define the university's future. 

Enclosure 

cc: President Kenneth H. Keller 
Board of Regents 
University Vice Presidents 
University Chancellors 
Ms. Barbara Muesing, Secretary to the Board 

of Regents 

ogerBenj n 
ovost and Vice President for 

Academic Affairs 
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by the Steering Committee in response to Plan for Focus and the recommendations 

of the Provost's Advisory Task Force. 
;J.. ..,.,.-

~) The 2-week time limit for placing items on the docket (Art.I, Section 3) 

shall be waived. When the Steering Committee has completed its report, the 

Clerk shall have it distributed to Senators and published in the Daily as soon 

as possible. 

'&c) If the publication of the report occurs less than 96 hours prior to the 

meeting, the 48-hour time limit on written submission of amendments shall be 

waived. Amendments shall be submitted in writing with sufficient copies for all 

Senators, at any time prior to the meeting. v 

l 
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·· ~---- ~:·: ..... ~"'- of- the Seftate which pertains to the business of that ca.aittee. 
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l5il UNIVERSITY OF MINNESOTA 

February 2, 1987 

Dear Colleagues and Friends: 

Office of the President 
202 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

We are pleased to share with you the interim report of the 
University of Minnesota Special Committee on Minority Programs in 
Support of Commitment to Focus. The major goals of this report are 
to make recommendations under Commitment to Focus which will help 
the University strengthen its ability to successfully recruit, retain, and 
graduate minority students, and increase the racial diversity of its 
faculty. The special committee was chaired by John M. Taborn, 
Associate Professor, Afro-American and African Studies Department. 

Given the high interest, both internally and externally, in issues 
which affect minorities in higher education, we are forwarding copies 
of this interim report to educators in other systems of higher educa
tion, superintendents, secondary school principals, and community 
organizations. 

To facilitate your comprehensive review of this interim report we 
are sending you a copy of the report, an executive summary, and a 
form which will allow you to give your reactions to the recommenda
tions. We request that you forward your comments so that they arrive 
by March 1, 1987. 

We hope you will take the time to read this report, discuss it 
with colleagues, and share your comments about it with us. 

Si~cerel~/ 

/~~A/ 
jf.f~ MTabo;~ 

Chair, Special Committee on 
Minority Programs in Support 
of Commitment to Focus 

tla 

cc: The Board of Regents 
President Kenneth H. Keller 
University Vice Presidents 
Chair, Senate Consultative Committee 

enclosures 
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SPECIAL COMMITTEE 
ON MINORITY PROGRAMS IN SUPPORT 

OF COMMITMENT TO FOCUS 
(Taborn Committee) 

Executive Summary 

A commitment to educational excellence is shared by University of Minnesota minority and 
majority students, faculty, staff, and administrators. Commitment To Focus (CTF) recognizes that in 
an international research university, a commitment to educational excellence without a concurrent 
commitment to racial diversity is meaningless. The Taborn committee believes that the changes 
called for in CTF must be actively and deliberately monitored to ensure that the University's record 
of success with minority students, faculty, staff, and administrators is improved. Within the context 
of the CTF changes, the Committee has made recommendations for creating a more supportive 
environment for the continued development of academic excellence and racial diversity. 

Recruiting and Admissions 

Without careful attention to the impact on minority students the new preparation standards 
developed as a result of CTF could have an adverse effect on admission rates of minority 
undergraduates. The Taborn Committee made several recommendations to improve the recruitment 
and admission of minority undergraduates. It recommended that the University implement a 
comprehensive, coordinated recruitment program to identify and recruit minority students. Another 
recommendation was that annual goals be established for the recruitment and admission of high
potential minority high school seniors. In an effort to increase the pool of college bound minority 
students, the committee recommended that the University expand, support, and coordinate its early 
"reach-out" programs in those elementary and secondary schools that serve a significant number of 
minority students. 

The Committee also recommended that the University provide funds to improve the financial aid 
packages for minority undergraduate students and initiate research on the factors that most 
influence the recruitment and academic success of minority students. The Committee, moreover, 
recommended that the University develop indices of academic potential that take into account the 
educational backgrounds and experiences of nontraditional students from minority populations. 

Retention 

Recruiting students is one issue. Helping them succeed at the University of Minnesota is 
another. The Committee recommended that the University promote and reward creative efforts to 
increase the direct involvement of faculty in addressing the academic needs of minority students. 
Examples included mentorships, internships, and student-faculty forums. Another recommendation 
was that the University develop creative financial assistance programs to help upper division 
minority students persist to graduation. The Committee also recommended that the University 
develop creative funding strategies to support the continuity and expansion of programs that have 
demonstrated effectiveness in facilitating the retention and graduation of minority students. 

Staff members in minority programs need to model, by example as well as professional service 
delivery, a climate of academic excellence. The Committee recommends a program of staff 
development and graduate education for minority program personnel. All academic and student 
support personnel should be encouraged to enroll in courses and programs that improve their 
understanding of and communication with minority students. 
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Graduate Students 
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Nationally and locally, the enrollment of minority graduate students has shown a significant 
decline over the five-year period 1980-1985. Necessarily, the goals of CTF will require 
increased minority graduate student recruitment and graduation. Specifically, the Committee 
recommended that the University strengthen the Office of Equal Opportunity in Graduate Studies by 
placing responsibility for the program in the office of an associate dean. Another 
recommendation was that the University establish annual goals for the recruitment of minority 
graduate students in all disciplines, especially those where minority students have been 
historically underrepresented. The Committee recommended that the University provide funds to 
increase and improve the financial awards for minority graduate students. 

Minority Faculty 

Nationally, the number of minority faculty and administrators has declined since 1975. At 
Minnesota the number of minority faculty has declined 33 percent since 1980. Of the 4,187 
current faculty members, 152 (3.7%) are Asian, 20 (0.5%) are Black, 3 (0.07%) are American 
Indian, and 31 (0.7%) are Hispanic. Many academic units have no Blacks, American Indians, or 
Hispanics in their ranks. The Committee recommended that the University establish a highly 
visible and aggressive program of minority faculty recruitment and that collegiate units 
establish short- and long-range goals for the recruitment of tenure-track minority faculty. 

The Committee recommended that colleges and departments be rewarded for developing 
strategies to enhance the careers of minority faculty members. Mentorships were suggested to 
support probationary minority faculty in their teaching and research. The University should, 
moreover, recognize the additional service expectations (e.g., committee assignments, mentoring, 
recruiting, and informal advising of minority students) so often placed upon minority faculty 
members. 

To ensure that the University goals are met with respect to the retention of minority 
faculty members, the Committee recommended that the University document progress towards hiring 
goals and, where needed, initiate efforts to retain talented scholars in the face of recruitment 
efforts by other institutions. Furthermore, the Committee acknowledged the importance of 
adapting these strategies to allow each of the coordinate campuses to recruit and reward minority 
faculty. 

Administration: Coordination 

The Committee recommended that the Office of the Provost and Vice President for Academic 
Affairs assume principal responsibility for the leadership, coordination, and provision of 
adequate resources for minority student academic programs and minority faculty recruitment and 
retention. Specifically, a new position should be established in that office, and a significant 
part of the responsibility should be to direct and coordinate minority programs. 

Finally, the Committee recommended that the Board of Regents require an annual review of the 
University's progress in implementing the recommendations in the report. 

Response to the Interim Report 

The University of Minnesota needs your response to this interim report. Please complete and 
return the blue reaction form (3 pages) that are attached to the end of this report. Thank you 
for your cooperation. 



TABLE OF CONTENTS 

I. Introduction 

A. Purpose 

B. Background 

C. Working Assumptions 

II. Procedures 

A. Committee Organization 

B. Procedures for Review of Minority Student Programs and 
Special Activities 

C. Procedures for Review of Minority Faculty Issues 

D. The Taborn Committee's Reactions to Other CTF Reports 

III. General Findings 

IV. Recommendations 

A. Undergraduate Recruiting and Admissions 

B. Undergraduate Retention and Graduation 

C. Minority Graduate and Professional Programs 

D. Minority Student Data Base 

E. Minority Faculty 

F. Facilities 

G. Administration: Coordination 

V. Summary of Current Initiatives 

Page 

2 

2 

2 

2 

3 

3 

6 

6 

7 

9 

10 

II 

12 

12 

13 



Table of Contents (continued) 

Page 

Appendices: 

A. Subcommittee Members 15 

B. Diagram of Committee Work, Organization, and Processes 17 

c. Questionnaire and Units to Which Questionnaire Was Sent 19 

D. Committee's Response to the Report of the Special Committee 
on Unified and Increased Preparation Standards 25 

E. Committee's Response to the Report of the Special Committee 
on Coordinating Lower Division Education 29 

F. Subcommittee Findings, Twin Cities Campus 32 

G. Subcommittee Findings, Coordinate Campuses 43 



TABLE OF CONTENTS 

I. Introduction 

II. 

A. Purpose 

B. Background 

C. Working Assumptions 

Procedures 

A. Committee. Organization 

B. Procedures for Review of Minority Student Programs and 
Special Activities 

C. Procedures for Review of Minority Faculty Issues 

D. The Taborn Committee's Reactions to Other CTF Reports 

III. General Findings 

IV. Recommendations 

A. Undergraduate Recruiting and Admissions 

B. Undergraduate Retention and Graduation 

C. Minority Graduate and Professional Programs 

D. Minority Student Data Base 

E. Minority Faculty 

F. Facilities 

G. Administration: Coordination 

V. Summary of Current Initiatives 

Page 

2 

2 

2 

2 

3 

3 

6 

6 

7 

9 

10 

11 

12 

12 

13 



Table of Contents (continued) 

Page 

Appendices: 

A. Subcommittee Members 15 

B. Diagram of Committee Work, Organization, and Processes 17 

c. Questionnaire and Units to Which Questionnaire Was Sent 19 

D. Committee's Response to the Report of the Special Committee 
on Unified and Increased Preparation Standards 25 

E. Committee's Response to the Report of the Special Committee 
on Coordinating Lower Division Education 29 

F. Subcommittee Findings, Twin Cities Campus 32 

G. Subcommittee Findings, Coordinate Campuses 43 



.. 

I. INTRODUCTION 

A. Purpose 

The purpose of this report is to provide, within the context of A Commitment to 
Focus, a set of recommendations that will assist the University of Minnesota in its 
efforts to promote diversity while concurrently enhancing academic excellence. 
Specifically, two major goals of the report are to: (1) strengthen the University's 
commitment to recruit, retain, and graduate minority students, and (2) increase and 
maintain the racial diversity of its faculty in an environment conducive to positive 
intellectual and professional development. 

B. Background 

The Special Committee on Minority Programs in Support of A Commitment to Focus 
(hereinafter the Taborn Committee or the Committee) was charged by President 
Kenneth H. Keller and Professor Deon Stuthman, chair of the Senate Consultative 
Committee, to examine and make recommendations on University programs and practices 
aimed specifically at minority students and faculty. 

The Committee was charged to ensure " ... that Commitment to Focus will increase 
the University's success in attracting, retaining, and graduating minority students." 
Specifically, the Committee was asked to: 

1. Review existing programs for minorities and make suggestions for new 
programming; 

2. Provide specific suggestions for removing obstacles that stand as 
impediments in creating a climate supportive of minority faculty, staff, and 
students; and 

3. Review changes proposed by other "A Commitment to Focus" (CTF) committees 
with a special eye to see that their implementation will improve the 
University's record with minority students and faculty. 

C. Working Assumptions 

The Committee operated under the following assumptions: 

l. Commitment to educational excellence is shared by both minority and majority 
students, faculty, and staff. The University's implementation of CTF will 
ensure that resultant responsibilities, burdens, benefits, and liabilities 
will be shared proportionally across racial and gender lines; 

2. The University will continue to utilize the General College to provide 
access to students who do not meet the preparation standards for admission 
into other undergraduate units (i.e., College of Liberal Arts, Institute of 
Technology, etc.). 

3. The University will provide a program of academic assistance to high 
potential, underprepared minority students. 
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4. The University will review, monitor and correct those CTF activities that 
have a potentially negative impact on minority students and faculty. 

II. PROCEDURES 

A. Committee Organization 

The Committee's responsibilities were extensive. Therefore, the Committee was 
divided into the following three working groups (subcommittees): 

1. Subcommittee to review Universitywide programs administered centrally (i:e., 
centrally-based minority programs); 

2. Subcommittee to review programs administered by collegiate units or 
departments (i.e., unit-based minority programs); and 

3. Subcommittee to review issues related to minority faculty. 

Along with fulfilling other aspects of its charge, the parent committee reviewed 
each working group's findings and developed recommendations as a total committee. A 
list of subcommittee members and a diagram of the Committee's work flow and processes 
are presented in Appendices A and B, respectively. 

B. Procedures for Review of Minority Student Programs and Special Activities 

In the review of minority programs, the subcommittees used written 
questionnaires, interviews, and site visits. 

A questionnaire was sent to coordinate campuses and all collegiate offices on the 
Twin Cities campus (See Appendix C). The questionnaire requested information 
concerning each unit's efforts to identify, recruit, and retain minority students and 
faculty. It also requested each unit's plans for future initiatives. Each 
subcommittee reviewed the information gathered through the questionnaires. 

Following the review of information, each subcommittee held a series of scheduled 
interviews with directors and representatives from the programs and, in some cases, 
held interviews with the administrators to whom those directors report. 

One-day site visits to the Morris and Duluth campuses were made by the three 
subcommittee chairs and the chair of the parent committee. 

C. Procedures for Review of Minority Faculty Issues 

The subcommittee on minority faculty concerns reviewed existing University 
programs designed to attract, recruit, and facilitate the retention and professional 
development of minority faculty. The subcommittee conducted two open forums with 
interested minority and majority faculty members from the coordinate and Twin Cities 
campuses. 

Interim Report: Minority Affairs Page 2 

.. 



D. The Committee's Reactions to Other CTF Reports 

The Committee provided input and reviewed the contents of 1) the Report of the 
Special Committee on Unified and Increased Preparation Requirements, and 2) the Report 
of the Special Committee on Coordinating Lower Division Education on the Twin Cities 
Campus. The chairs of these two committees met with the Taborn Committee in one of 
its regular meetings. Each member of the Taborn Committee was encouraged to respond 
individually in writing to the two special committees. The chair of the Committee 
submitted a written response to each special committee. (See Appendices D and E for 
copies of the Committee's responses to the two special committee reports). 

III. GENERAL FINDINGS 

A. Regular Activities of Collegiate Units 

All units except the Agricultural Experiment Station and University College 
reported conducting regular activities directed at the identification and recruitment 
of minority students. The approaches used varied widely. Most of the units reported 
using informational literature and financial aid incentives. A majority use liaison 
with other University programs as well as referrals from other institutions. Other 
activities reported include special mailings to minority students, special 
consideration on cut-off scores on admissions tests, contact with and involvement of 
members of minority community groups, receptions for prospective minority students, 
and, in three units (IT, The Curtis L. Carlson School of Management, and the health 
sciences), pre-college programs for junior and senior high school students. 

Special adaptations and support activities aimed at minority student retention 
are reported by all units contacted except the Agricultural Experiment Station. All 
of the others reported the use of at least three of the following approaches: pre
college enrichment, faculty advising, involvement with minority organizations, 
financial aid, and counseling/mentoring. In summary, it appears that there are 
relatively minor adaptations from activities available to all students. 

Slightly over half of the units contacted reported having plans to add to their 
efforts to recruit and retain minority students. These included extension of current 
activities and the implementation of other approaches such as developing ties to 
minority student organizations (where not now being used), providing special matching 
funds to departments for recruiting, establishing a computerized student data base, 
improving contact with junior and senior high schools, and implementing new tutoring 
opportunities. 

B. Special Programs for Minority Students 

As the working groups reviewed special programs for minority students, it became 
apparent that the organizational and structural differences among the programs 
mitigated against the use of any uniform set of evaluative criteria. Consequently, it 
was difficult to conduct a consistent comparative analysis of findings across 
programs. 

Given these limitations, the following list of general findings is applicable to 
Twin Cities campus minority programs: 

Interim Report: Minority Affairs Page 3 



1. Staff commitment to minority programs appears to be excellent. The 
representatives who were interviewed were candid about their needs, 
articulate concerning the strengths of their programs, and committed to 
maintaining the best programming possible for their students. They shared 
common concerns about the potential for negative impact of CTF on minority 
students and support programs. Specifically, most of the program directors 
expressed concern about access to the University. Several indicated that 
they were aware of the needs for improvement in delivery of service and 
program evaluation. All expressed concern about the need to develop and 
maintain efficient and accurate data on their programs. 

2. The program directors discussed the impact of staff turnover on the quality 
on the effectiveness of their programs. While there are some programs that 
still have problems, most appear to have achieved a more stable staffing 
pattern. 

3. Some regular and ongoing relationships do exist between academic units and 
unit-based programs; however, the degree of commitment and involvement of 
faculty in these programs is not clear. 

4. A major concern of the Committee is the absence of centralized coordination 
of the efforts of various minority student programs. Indeed, the 
interpretation of mission, goals, and responsibilities varied somewhat even 
among parallel units. 

Although some sharing of resources does occur, (such as shared personnel for 
admission and financial aid, and joint efforts between IT and SOM), 
typically, the structural arrangement of each minority program is autonomous 
with separate administrators, budgets, and reporting procedures. 
Consequently, there may be some areas that go uncoordinated and some areas 
of unnecessary duplication of service and effort. Without an overall 
organizational evaluation, it is difficult to determine precisely where 
these areas lie. 

5. The budgetary planning and articulation of financial need for minority 
programs is problematic because the lack of formal coordination of all 
programs results in varied methods of reporting and dealing with issues of 
accountability. The Committee believes that there is a genuine need for 
additional resources in minority programs, but the use and placement of such 
resources to maximize their benefits is difficult, because units often 
operate, at least partially, independently. 

6. Presently, there appears to be no single or final authority for minority 
programs as they relate both to student affairs and academic affairs. Most 
centrally-based programs are part of student affairs, and they appear to 
have no authority to deal with the academic affairs problems that might have 
an impact on their students. 
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C. Minority Faculty Issues 

Minority faculty (especially American Indian, Black, and Hispanic) expressed 
lowered morale, and typically described their service workload as extensive due to the 
demands placed upon them by their colleagues, minority students, deans, and central 
administration. Minority faculty indicated that these extra contributions received 
minimal acknowledgment in the merit, tenure, and promotion review procedures. 

Minority faculty expressed a sense of isolation and were concerned that their 
majority colleagues were not committed to increasing racial diversity among the 
faculty. A concern was expressed regarding the future of ethnic studies units. 

D. Coordinate Campuses 

The coordinate campuses at Crookston, Duluth, Morris, and Waseca varied in their 
programs' emphases concerning minority students. There was minimal minority student 
programming at Waseca. Crookston operates a small program that targets minority and 
international students. The Duluth and Morris Campuses operate large minority student 
programs. The Morris Program focuses on the four minority groups under the leadership 
of a minority program director. The Duluth programs focus mainly on the American 
Indian student. 

All coordinate campuses report difficulty with recruiting and retaining minority 
faculty. The need to develop special arrangements to attract and recruit minority 
faculty is most critical on the Duluth and Morris campuses. 

A summary of the Committee's findings regarding specific collegiate unit 
initiatives for minority students and programs, and findings concerning minority 
faculty, are contained in Appendix F. The findings for each coordinate campus are 
presented in Appendix G. 

E. Definitions Specific to this Report 

For purposes of this report, the terms "minority" and "high potential" are 
defined as follows: 

Minority refers to those persons identified as American Indian, Asian/Pacific 
Islander, Black or Hispanic who are residents of the United States. To the extent 
possible, international students of color who may have designated their racial or 
ethnic background in one of the four categories have not been included in the 
statistical information included in this report. 

High potential is a term used to describe two groups of minority students. The 
first group includes those minority students who are readily identifiable as "high 
ability" students as determined by applying traditional criteria (e.g., high school 
class rank, PSA T, ACT, SAT scores, etc.). The second group includes those minority 
students who may not be identified as "high ability" utilizing traditional criteria, 
but who nevertheless possess the skills, ability and motivation to successfully pursue 
an undergraduate education at the University of Minnesota. Objective criteria for 
identifying this latter group of "high potential" minority students has not yet been 
clearly established, but because of its importance, the Committee makes 
recommendations concerning the need for research in this area. 
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In the next section of this report, recommendations are made in six areas. These 
include: undergraduate recruiting, undergraduate retention and graduation, minority 
graduate student programs, minority student data base, minority faculty, facilities, 
and administrative coordination. Finally, the last section of this report presents a 
brief summary of some of the University's current initiatives regarding minority 
students and faculty. 

IV. RECOMMENDATIONS 

A. Undergraduate Recruiting and Admissions 

Given the University's new preparation and entrance requirements which will be 
implemented over the next few years, the future admission rates of minority 
undergraduate students may be decreased disproportionately. The results of one study, 
utilizing a stratified sample of entering freshmen in 1985, demonstrated that only 5.3 
percent of American Indian, 14.4 percent of Asian-Americans, 8.7 percent of Black 
American, and 11.0 percent of Hispanic freshmen would have met the new requirements. 

The General College (GC) has been the traditional access system for those 
undergraduate students whose academic backgrounds did not qualify them for acceptance 
into University baccalaureate degree-granting collegiate units. An analysis of 
undergraduate enrollment data for the 1985-86 academic year revealed that minority 
students were disproportionately represented in GC enrollment. 

In 1985, approximately one-tenth (10.5%) of the University's total undergraduate 
student population was enrolled in GC. This percentage includes over one-fourth 
(26.9%) of the minority undergraduate population. More specifically, when the 
composition of the 1985 undergraduate minority student population was categorized by 
race, 38.0 percent of American Indians, 19.0 percent of Asian-Americans, 41.0 percent 
of Black Americans, and 23.0 percent of Hispanics were enrolled in GC. 

Recommendation 1: The Committee recommends that the University provide 
resources to expand its current minority student recruitment efforts and 
implement a comprehensive, coordinated undergraduate recruitment program to 
identify and recruit minority students. 

The program should identify and recruit minority students from Minnesota and 
other states including those having tuition reciprocity agreements. A special 
initiative should be made to recruit high-potential minority students. 

The comprehensive minority recruitment program must include mechanisms for 
establishing positive linkages between the University and identified centers of 
influence in minority communities (e.g., secondary school counselors, community 
colleges, appropriate community agencies, and parents of minority students). 

Such linkages would facilitate early guidance of minority students in their 
secondary school careers to insure that they take appropriate coursework in order to 
meet the University's new preparation standards. In addition, effective linkages 
should increase the likelihood of successful recruitment of minority students into the 
University. 
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Recommendation 2: The Committee recommends that the University establish 
annual goals for the successful recruitment and admission of high-potential 
minority high school seniors. 

For example, one goal might be the successful recruitment of 50.0 percent of 
minority students who rank in the upper 25.0 percent of Minnesota high school seniors 
of their respective racial/ethnic population. 

Recommendation 3: The Committee recommends that the University expand, 
support, and effectively coordinate its early "reach-out" programs in those 
Minnesota elementary and secondary schools that serve a significant number 
of minority students. 

This coordination should utilize and expand successful models such as those 
currently implemented by the Institute of Technology (IT} and the health sciences in 
the development of initiatives to expand their applicability and benefits to other 
academic units. Equally important is the role that the availability of financial aid 
plays in the students' decisions regarding which institution they will attend. 

Recommendation 4: The Committee recommends that the University provide 
funds to increase and improve the financial aid package for minority 
undergraduate students. 

The University needs to upgrade its financial aid package to be competitive with 
comparable institutions. 

In order to increase the likelihood that the University identify those students 
who are most likely to succeed, the Committee recognizes a need for research that will 
more clearly determine those factors that have the most influence on the recruitment 
and academic success of minority students. 

Recommendation S: The Committee recommends that the University develop 
indices of academic potential that take Into account the educational 
backgrounds and experiences of nontraditional students from minority 
populations. This is necessary in order to establish appropriate admissions 
criteria for these populations. 

Recommendation 16 under Section D asks research support commensurate with the 
needs in the preceding recommendation. 

Based on demographic trends for Minnesota minority populations, a large 
proportion of minority applicants are likely to be nontraditional. Compared with the 
recent high school graduate, many future minority applicants are likely to be older 
with some having completed high school via the high school equivalency certificate. 
Some may have parental responsibilities incurred during their teenage years. These 
older students will have a variety of life experiences and employment backgrounds 
(e.g. veterans, paraprofessional and unskilled laborers, etc.). 
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B. Undergraduate Retention and Graduation 

A pattern of increasing admission, retention, and graduation rates for minority 
students is a major indicator of the effectiveness of the institution's initiatives 
and programs for minorities. 

The successful retention and graduation of students is influenced by a variety of 
institutional, personal, and cultural factors (e.g., instruction, advisement, 
financial aid, housing, institutional climate, availability of support services, 
etc.). Although the University has conducted studies to identify these factors and 
analyze student responses to the quality of University life, no special studies exist 
that provide insight into unique minority student reactions and opinions. 

In 1985, minority students constituted 8.0 percent of the total undergraduate 
student population; however, they represented only 3.3 percent of the baccalaureate 
degrees awarded. More specifically, when analyzed by racial designation, Asian
Americans represented 4.2 percent of the undergraduate population and 1.8 percent of 
the baccalaureate degrees. American Indians constituted 0.5 percent of the 
undergraduate population and 0.3 percent of the baccalaureates; Black Americans were 
2.2 percent of the undergraduate population and 0.9 percent of the baccalaureates; and 
Hispanics were 1.0 percent of the undergraduate population and 0.3 percent of the 
baccalaureates. 

The following recommendations are based upon the review of student programs and 
Committee discussions. 

Recommendation 6: The Committee recommends that the University establish a 
centralized, coordinating mechanism for minority student programs in order 
to facilitate development of more uniform reporting methods, accountability, 
allocation of resources, fiscal planning, and to reduce possible redundancy 
of effort. 

Many of the minority student programs serve the same students at different times. 
A central coordinating mechanism would facilitate the establishment and maintenance of 
record of activities for each student so that impact can be assessed and strategies 
for improvement made. 

Recommendation 7: The Committee recommends that the University promote and 
reward creative efforts that increase the direct involvement of faculty 
members in addressing the academic needs of minority students. 

Programs that relate to this recommendation include (but are not limited to) 
orientation programs, mentorships, internships, and special student-faculty forums. 
In addition, processes to facilitate more faculty involvement with minority students 
in existing special programs should be rewarded. 

Recommendation 8: The Committee recommends that the University develop 
creative funding strategies to support and insure the continuity and 
expansion of special programs that have demonstrated their effectiveness in 
facilitating the retention and graduation of minority students. 
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The Committee was informed that the survival of many of the programs is 
threatened by loss of funding (e.g., IT's Project Technology Power and that of the 
College of Biological Sciences (CBS)). Additionally, there are effective components 
of many programs that could be strengthened (e.g., the Office of Minority and Special 
Student Affair's Summer Institute for entering minority students). 

Recommendation 9: The Committee recommends that the University develop 
creative financial assistance programs to facilitate the continuous 
enrollment of upper division minority students. 

Financial assistance not only includes the financial aid "packages" administered 
by the Office of Financial Aid, but also includes assistance that may facilitate 
improved academic performance (e.g., paid assistantships, internships, etc.). 

Recommendation 10: The Committee recommends that the University develop and 
implement a program of staff development and graduate education for minority 
program personnel. 

The staff of the minority student programs are committed, hard-working, and have 
performed admirably under less-than-ideal conditions such as budget constraints and 
inadequate facilities. Success of CTF will necessarily modify the future student-body 
profile to increase the proportion of high-potential and academically-sophisticated 
minority students who, along with typical students needs, will be in an environment 
that accentuates achievement and educational excellence. The staff of minority 
student programs need to model, by example as well as professional service delivery, 
this climate of academic excellence. 

Such a program should encourage and provide incentives for staff to pursue 
relevant professional growth opportunities and, where applicable, make progress toward 
an advanced degree in areas commensurate with their professional responsibilities 
(e.g., counseling, higher education, management, etc.). 

Recommendation 11: The Committee recommends that the University encourage 
academic and student support personnel, as part of their professional 
development, to enroll in courses and programs that upgrade their awareness, 
understanding, and communication skills with minority students. 

C. Minority Graduate and Professional Programs 

While the total graduate enrollment at the University of Minnesota has been 
increasing, the enrollment of minority graduate students has shown a significant 
decline over the five-year period, 1980-1985. While this trend is national in scope, 
the goals of CTF will require increased minority graduate recruitment and retention 
and strengthening of the University's graduate programs for minorities. It is through 
increased, successful minority completion of graduate programs that the problem of 
decreasing availability of minority faculty can be remedied. It is important that the 
University reverse its significantly declining minority graduate school enrollment 
rate. · 

Recommendation 12: The Committee recommends that the University strengthen 
the current Office of Equal Opportunity in Graduate Studies by placing 
responsibility for the program in the office of an associate dean whose 
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duties will entail primary responsibility for exercising leadership with 
academic units to develop and implement creative initiatives for 
recruitment, retention, and graduation of minority graduate students. 

Presently, some graduate school minority recruitment initiatives exist and the 
University has membership in the Committee on Institutional Cooperation (CIC). 
However, a student's ultimate acceptance into a University graduate program requires a 
liaison between the Graduate School and the faculties of admitting units. 

At this time there is no Graduate School publication that describes and discusses 
funding and support available for minority applicants. Such a publication would 
enhance the attractiveness of the University to prospective minority students. 

Recommendation 13: The Committee recommends that the University establish 
annual goals for the successful recruitment of minority graduate students in 
all disciplines with special focus on those disciplines where minority 
students have been historically underrepresented. 

The development of relevant goals should be based, in part, upon national 
availability while thoroughly considering the Graduate School relationship with 
Minnesota public and private four-year institutions that graduate high potential 
minority students. 

Recommendation 14: The Committee recommends that the University provide 
funds to increase and improve the financial awards for minority graduate and 
professional students. 

D. Minority Student Data Base 

The Committee's work was hampered by the lack of consistent and reliable 
information concerning minority students at the University of Minnesota. Much 
information exists in diverse forms from various programs, different academic units, 
and central administration offices. Professional staff acknowledge inconsistent data 
as a problem. 

Recommendation 15: The Committee recommends that the University allocate 
resources to develop a comprehensive, centralized, computerized data system 
to facilitate monitoring the progress of minority students from initial 
contact (e.g. participants in special summer programs and applicants for 
admission) through graduation and follow-up after graduation. 

The inconsistency of data from different sources highlights the need for a 
coordinated data collection system concerning minority students. This is crucial for 
future monitoring and evaluation of minority student programs. 

Recommendation 16: The Committee recommends that the University develop 
mechanisms to support research concerning minority students in higher 
education with a special emphasis on the State of Minnesota. 
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Such research should focus upon (but not be limited to) the following areas: 

o Identifying more accurate predictors of minority student success at the 
University of Minnesota. 

o Developing assessment tools that successfully identify high potential 
minority students who may not be identified by traditional measures. 

o Identifying unique factors in the University environment that facilitate or 
hinder the successful matriculation, retention, and graduation of minority 
students. 

E. Minority Faculty 

Difficulty attracting and retaining minority faculty is a problem that is not 
unique to the University of Minnesota. Nationally, the number of minority faculty and 
administrators has declined since 1976. At Minnesota, the number of minority faculty 
has declined by 33.0 percent since 1980. Of the 4,187 current faculty members, 152 
(3.7%) are Asian, 20 (0.5%) are Black, 3 (0.07%) are American Indian, and 31 (0.7%) 
are Hispanic. Thus collectively, minorities constitute less than 5.0 percent of the 
current academic personnel, and less than 10.0 percent of those to which offers were 
extended and subsequently hired during the past five years. Many academic units of 
the University have no Blacks, American Indians, or Hispanics among their ranks. 

Recommendation 17 (Recruitment): The Committee recommends that the 
University establish a structured, highly visible, and aggressive program 
for minority faculty recruitment, which is coordinated and monitored 
centrally. 

The following should be included in the program. 

o The program should focus particularly on the hiring of American Indian, Black, 
and Hispanic tenured track faculty in all disciplines while increasing Asian 
faculty in underrepresented disciplines. 

o The program should emphasize flexibility in attracting minority candidates and 
insure that aggressive search techniques are implemented. 

o The University could establish programs to attract minority graduate students, 
post-doctorates, and visiting scholars. One goal of these programs would be to 
attract prospective faculty members and increase the racial/ethnic diversity of 
the University faculty. 

Recommendation 18 (Recruitment): The Committee recommends that collegiate 
units establish short- and long-range goal~ for the successful recruitment 
of tenure-track minority faculty. These efforts should be reviewed annually 
at the highest level of academic administration. 

Recommendation 19 (Retention): The Committee recommends that the University 
encourage academic units to create initiatives that enhance the careers of 
minority faculty in their progress within their disciplines, relationships 
with their departmental colleagues, and their productivity in areas 
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appropriate to their level of career development. Adaptations should be 
developed to facilitate the efforts of the coordinate campuses in attracting 
and retaining minority faculty. 

The following mechanisms should be utilized. 

o The University should encourage and reward college and departmental initiatives 
to facilitate the establishment of mentors for minority probationary faculty. 

o The University should insure that salary parity exists and that the contributions 
of minority faculty in terms of teaching, research, and especially the additional 
efforts spent providing service (including committee assignments plus the 
mentoring, recruiting, and the informal advising of minority students) are 
recognized and valued. 

o The University should conduct regular analyses of situations surrounding the loss 
of minority faculty with particular attention to the documentation of efforts to 
retain them. 

These programs might include special provisions for coordinate campuses to 
recruit master's prepared faculty with a predetermined plan for the completion of the 
doctorate. 

F. Facilities 

Recommendation 20: The Committee recommends that the University take 
measures to provide adequate and physically attractive spaces that are 
commensurate with the programmatic needs of minority student programs. 

The need for adequate space and facilities for minority programs was raised by 
several directors of minority programs. Most specifically, appropriate and adequate 
physical space for Student Cultural Centers, the Learning Resource Centers should be 
identified. OMSSA Central and its four Learning Resource centers should be located in 
close physical proximity to facilitate more effective communication and program 
coordination. 

G. Administration: Coordination 

The issue of authority, accountability, and coordination of initiatives for 
minorities under CTF is problematic. It appears that the administration of these 
programs is too decentralized to be effective. Similarly, initiatives for minority 
faculty recruitment and retention are diverse, operating under the purview of numerous 
individual units. 

Although there are advantages and disadvantages to both centralized and 
decentralized models of authority, the lack of effective coordination, support, and 
facilitation of minority initiatives at the University of Minnesota is viewed as a 
critical problem. 

There is a need to implement a structure and mechanism to coordinate and 
facilitate the accomplishment of the recommendations concerning minority student 
programs as well as minority faculty. 
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Recommendation 21: The Committee recommends that the Office of the Provost 
and Vice President for Academic Affairs assume principal responsibility for 
the leadership, coordination, and provision of adequate resources for 
minority student academic programs and minority faculty 
recruitment/retention. A new position should be established in that office 
and a significant part of the responsibility of this position will be to 
direct and coordinate minority programs. 

The purpose of this new position is to establish continuity of the University's 
efforts to promote diversity while concurrently enhancing academic excellence. The 
Office of the Provost and the Office of the President should be given to a person 
carrying faculty rank. Such leadership would be particularly evident in planning 
efforts, goal development, and personnel assignments. The major role of this position 
will be to facilitate the integration of minority affairs into the general framework 
of the University's management. Therefore, this new position should be reviewed after 
a five-year implementation period. 

The recommended new position should have other responsibilities in order to 
ensure linkages to overall University academic planning and undergraduate education. 
Such integration would diminish the possibility of institutional isolation of minority 
programs and facilitate the consideration and integration of special minority needs 
into the traditional processes of institutional planning. 

During the initial five-year implementation period, this new position should be 
staffed in a creative manner to insure that line and relevant liaison connections are 
established with the offices of institutional research and planning, the Graduate 
School, secondary schools and other state institutions of higher education. 
Institutionalization of relevant processes can occur with such effective line/liaison 
and staff. 

Recommendation 22: The Committee recommends that the Board of Regents 
require an annual review of the University's progress in implementing the 
recommendations contained in this report. 

V. SUMMARY OF CURRENT INITIATIVES 

Some of the positive effects of CTF on the University's current efforts to foster 
excellence while enhancing racial diversity are evidenced by several initiatives that 
have evolved since the inception of this Committee. The following list provides the 
titles and a brief description of three new programs whose goals reflect the spirit 
and intent of fostering excellence while improving access to the University for 
traditionally underrepresented minority students. 

1. President's Distinguished Faculty Mentor Program. The goal of this program 
is to encourage the academic persistence of high-potential minority freshmen 
college students by providing each student with a faculty mentor and a merit 
scholarship for four years. 
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2. Minority Faculty Recruitment Program. The goal of this program is to 
strengthen the University's commitment to both the spirit and the practice 
of affirmative action in the hiring and retention of minority faculty. 

3. Commonwealth Mentor Program for High School Students. The goals of this 
program are to a) enhance the academic foundation of minority high school 
juniors and seniors, b) provide information on postsecondary opportunities 
to the students and their parents, and c) provide an interested adult mentor 
to help each student develop individual short- and long-term career goals. 

Additionally, there are other initiatives such as a statewide minority 
scholarship program that is being developed in partnership with private and public 
colleges and universities as well as the K-12 school systems. 

Although it is much too early to provide an evaluation of these programs, the 
Committee recognized that in order to increase the number of minority students and 
faculty within the context of CTF, it is necessary to continue support for the design 
and implementation of multifaceted, well coordinated, bold, and innovative programs 
such as these. 
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l5i1 UNIVERSITY OF MINNESOTA 

Apr II 1, 1986 

Office of the Vice Pres1dent for Academic Affairs 
213 Morrill Hall 
100 Church Street S.E. 
Minneapolis. Minnesota 55455 

(612) 373-2033 

TO: Chancellors, Deans, and Directors ~~ 
John M. Taborn, Chair, Special Commltt~~ Minority Programs In 
Support of Commitment to Focus 

FROM: 

The Special Committee on Minority Programs In Support of Commitment to Focus 
has been charged to make recommendatIons to concernIng the status of 
University Initiatives directed toward minority students. It Is Important 
that our committee conduct a general review of all University of Minnesota 
Initiatives regarding minority students and faculty. To accomplish this 
review, we have divided our special committee Into two subcommittees to 
review special programs and general Initiatives for minority students. One 
subcommittee will review programs administered from central administration 
(I.e., or~SAA, financial aid, etc.); the other subcommittee will review 
programs for minorities administered by collegiate units (e.g., colleges, 
professional schools). In addition another subcommittee Is examining and 
recommending special Initiatives throughout the University concerned with 
the recruitment, retention, and support of minority faculty 

We are request lng your cooperat ton and ass I stance to provIde us w lth the 
Initial Information requested In the attached questionnaire outl Ina. 

Your tIme I y (expedItIous) cooperatIon and ass I stance In he I pIng us gather 
relevant, candid, up-to-date Information Is critical If we are to fulfill 
our charge to mak lng strong, lnnovat I ve recommendatIons InsurIng that 
Implementation of Commitment to Focus will not deleteriously Impact the 
University's minority student population. Indeed, we desire to (hopefully) 
Increase the University's ability to attract, support, and retain 
high-qual tty minority students and faculty~ 

tla 

cc: President Kenneth H. Kef ler 
Dr. Richard B. Heydlnger 
Ms. Patricia Mullen 

enclosure 

Interim Report: Minority Affairs Page 20 



SPECIAL C0).141mE ON NIOORITY PROGRAMS 
IN SlPPORT OF COM41TMENT TO FOCUS 

Information Request 

In your unit's operations directed to the general undergraduate and graduate 
student population (or prospective students), please describe any 
adaptations designed to facll ltate (or take Into consideration) the needs of 
minority students (e.g., special brochure, photographs, mallouts, etc.). 

Your comments under the following headings should provide necessary, Initial 
Information. 

NIUE OF UNIT: 

I. STUDENT ACTIVITIES 

A. Spec I a I AdaptatIons to Student I dent If I cat ion and Recru ltment 
Activities: 

1. Methods of Identifying Prospective Minorities: 

2. Informational Literature (Brochures, etc.): 

3. Use of Advertisements, etc.: 

4. Recruiting Activities· (Trips, VIsits, etc.): 

5. Conference/Consortium Activities, etc.: 

6. Financial Aid Incentives: 

7. Other: 
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Questionnaire 

B. Special Adaptations to Student Retention/Support Activities: 

1. Pre-college Enrichment: 

2. Faculty Advising: 

3. Involvement with Minority Student Organizations: 

4. Financial Aid Activities: 

5. Counsel lng/Mentorlng Activities: 

6. Other: 

C. Elaborating Comments on Future Initiatives: 

II. FACUllY 

A. Faculty Identification and Recruitment Activities: 

1. Methods of Identifying: 

2. Special Literature, Brochures, etc.: 

3. Recruitment Activities: 
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Questionnaire 

B. Faculty Retention/Support Activities: 

1. Mentorlng Activities: 

2. Research Assistance Activities: 

Ill. SPECIAL Ml OORITY PROGRAMS/PROJECTS 

Page 3 

Please provide Information about any "special programs for minorities 
which are administered by your unit. The subcommittee will (In all 
I lkellhood) establish further contact with programs directors, etc., 
for more data. 

FOR EACH SPECIAL PROGRAM PROJECT, PLEASE PROVIDE THE FOLLOWING: 

Name of Project Program: 

Address: 

Project Director or Coordinator: 

Telephone: 

Please attach any relevant written materials concerning the 
program/project (I.e., annual reports, organizational charts, budgets, 
reviews, relevant statistics, brochures, etc.). 

PLEASE FORWAm All f.~TERIALS TO: 

Dr. Sa I I ye McKee, AssIstant to the AssIstant VIce Pres I dent for 
Academic Affairs (and Staffing Assistant to the Special Committee 
on Minority Programs In Support of Commitment to Focus), 16 
Morrll I Hal I, 100 Church Street SE, MinneapolIs, MN 55455. 

All MATERIALS SOOULD BE RECEIVED NO LATER THAN APR ll 18 • 1986. 
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UNITS TO WHICH QUESTIONNAIRE WAS SENT 

Office of Academic Affairs 

College of Agriculture 

College of Biological Sciences* 

Continuing Education and Extension* 

University of Minnesota Technical 
College, Crookston* 

School of Dentistry 

University of Minnesota, Duluth* 

College of Education* 

Office of Finance and Operations 

College of Forestry* 

General College* 

Graduate School* 

Health Sciences* 

College of Home Economics* 

Hubert H. Humphrey Institute of 
Public Affairs* 

Law School* 

College of Liberal Arts* 

Curtis L. Carlson School of Management* 

School of Medicine, Twin Cities* 

Minnesota Agricultural Experiment 
Station* 

Minnesota Extension Service* 

University of Minnesota, Morris* 

School of Nursing* 

College of Pharmacy* 

School of Public Health 

Office of Student Affairs* 

Institute of Technology* 

University College* 

University Libraries 

College of Veterinary Medicine* 

University of Minnesota, Technical 
College, Waseca* 

* The asterisk (*) indicates that the unit responded to the questionnaire. 
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APPENDIX D 

COMMITTEE'S RESPONSE TO 

THE REPORT OF THE SPECIAL COMMITTEE 

ON UNIFIED INCREASED PREPARATION STANDARDS 
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l5il UNIVERSITYOFMINNESOTA Office of the Vice President for 
Academic Affairs and Provost 
213 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

(612) 625-0051 
June 5, 1986 

TO: 

FROM: 

RE: 

Members of the Special Committee on Minority Programs in Support 
of Commitment to FocuZAs : J~ _ . 
John M. Taborn, Chat ~~~ 

l/ 
May 15, 1986 Text of Report to Regents of the University Regarding 
the Coli Ins Report 

Regents of the University of Minnesota/President Keller: 

I wish to express my appreciation for t_hls opportunity to address this 
particular body. My brief time before you will hopefully allow me to 
provide the general reactions of the Special Cqmmittee on Minority Programs 
In Support of Commitment to Focus to the content of the Final Report of the 
Special Committee on Unified and Increased Preparation Requirements (a.k.a., 
the Col I Ins Report). 

The f Ina I report of the Spec I a I CommIttee on Unified and Increased 
Preparation RequIrements was forwarded to a I I members of the Spec I a I 
Committee on Minority Concerns. At a scheduled meeting during the first 
week of April, the Special Committee discussed this report. My remarks wll I 
constitute an attempt to summarIze the contents of that dIscuss I on. As 
chair, I must accept all responsibility for any gross misreading or 
misinterpretations of the Initial consensus of the Special Committee. 

The Initial reception to the intent and spirit of the Coli ins document was 
positive. The Special Committee is well aware, however, that the 
consequences of implementation of the recommendations could have serious 
potentially serious lmpl !cations for access to CLA for minority students. 

More spec If i ca I I y, the report c ltes fIgures that, In 1985, 80 percent of 
enterIng "students In genera I" had taken the requIred mathematIcs courses 
and 72 percent had taken the requIred sc fence courses. The prof II e for 
rural high school figures was quite similar (In mathematics, 81 percent, and 
higher in science, 85 percent>. 

For minorities, however, the report became less specific--but more 
negatively ominous--I.e. (and I quote), "for example, minority students who 
entered as freshmen In 1985 typically had taken one fewer course In math and 
In science than had students In general." 

We find this statement possibly raises more questions (given my committee's 
charge) than It answers--such as: 
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1. If 83 percent of a I I students meet math requIrements and 72 percent 
meet science requirements, what percentage of the total sample was 
minority? 

The worst scenario would suggest that the 17 percent who did not meet 
projected math requirements were largely minority. 

Furthermore, two Important questions are: 

2. If minoritIes were represented by a sma I I percentage of the samp I e 
(5-10%), what percent of them met the projected requirements? and 

3. If a complete breakdown were provided by racial group, what number and 
percent of the sample were Black, Native American, Hispanic, and Asian, 
and how did they fare? 

Of those minorities who meet the projected math/science standards, It Is 
be I I eved that AsIans may be overrepresented. If so, It wou I d suggest an 
extremely bleak probabi llty that Blacks, Hispanics, and Native Americans 
would meet the projected entrance criteria. 

The Special Committee on Minority Programs Jn Support of Commitment to Focus 
Intends to ccnduct a further ana I ys Is of these data--and If It fInds the 
sample size (for minorities) to be too small for analyses, then we will 
require a repl !cation with a larger minority sample with breakdowns by race 
and gender. 

The Special Committee Is aware that possible population Issues regarding the 
projected entrance re~ulrements may vary systematically, I.e.: 

Math: Blacks, Native Americans, Hispanics (low) 
Eng I Ish: As fans (low) 

The Coli Ins Report speaks to a possible "information gap" for minority 
students who are not exposed to "convent I on a I w 1 sdom" about what courses 
students should take In preparation for col lege. It also strongly suggests 
that th 1 s Is 11 • • • one of the major poInts to whIch the Un Ivers lty must 
respond In protecting access for minority students." 

The Special Committee Is vigilant to any posslbil lty that readers may have a 
psychological "mlndset" to engage In "victim analysis." Therefore, we wish 
to agree with Professor Coli Ins and to embellIsh his statements with a 
concern that University Intervention be focused on the •prime conveyors of 
such Information" (i.e., those charged with the responsibility to Insure 
that students, parents, etc. receive such Information In a timely 
manner--enough t lmes to Insure awareness, and that spec I a I guIdance 
processes be promulgated and supported In Insure accountab I llty among 
educators that minority students are not •tracked• Into high school courses 
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which would deter them from access. It Is fairly common knowledge that 
minority students (nationwide) too often are underprepared for further 
career and educational pursuit. 

A paraphrase from the Col lege Board on Equal lty and Excellence (1985) speaks 
to this, "Are minority students being denied access to more challenging 
curricular opportunities early In their school careers for defensible 
reasons or because of administrative barriers and lack of vigilance?" 

Foreign Language Concerns 

The Special Committee discussed at considerable length the ramifications of 
the recommendation for two years of a single second language. For students 
whose cultural backgrounds Include the active engagement of languages other 
than EnglIsh as the 11 1 lngua franca" of their home and communities. 

The Committee expressed concern that appropriate recognition and credit be 
provided to students from Spanish-speaking, Asian, and selected Native 
American backgrounds. This Issue raises the questions, "What Is a foreign 
I anguage requIrement for these students?" and "What I anguage requirements 
are suggested In order to Insure an International perspective for these 
students?" 

A second concern is for students of co I or for whom d I a I ects of standard 
English are the "I ingua franca." Specific concerns were voiced by Black 
students who may not be encouraged by high school counselors or teachers to 
persist through two years of a single second language. 

A third concern was for older minority students who received two years of 
language instruction during high school; however, due to lack of exposure 
and practice these students may not be able to exhibit the acquired level of 
prof ic Ieney. 

In closing, I would I Ike to thank the Regents for the opportunity to speak 
before you. I am available to answer questions .that you might have. 

tla 
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ON COORDINATING LOWER DIVISION EDUCATION 

ON THE TWIN CITIES CAMPUS 
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l5i1 UNIVERSITY OF MINNESOTA Office of the Vice President for Academic Affairs 
213 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

(612) 373-2033 

April 29, 1986 

TO: W II I lam Hanson, Cha l r, Spec l a I Comm lttee on CoordInatIng Lower 
Division Education on the Twin Cities Campus 

FROM: John M. Taborn, Chair, Special 
Support of Commitment to Focus '-~~ 

RE: Summary of 

Minority Programs In 

In addition to the oral feedback you received at our session on March 12, 
1986, thIs I etter seeks to summarIze some of the stronger react tons 
generally expressed by the Special Committee on Minority Programs In Support 
of Commitment to Focus. 

While the committee was concerned with the Impact of recommendations on the 
general student population, It was concerned with how the Implementation of 
the recommendations might possibly Impact on minority students and existing 
minority student support programs. 

The comm l ttee genera I I y v lewed the recommend at Ions for an undergraduate 
center as broad and general, leaving out details related to overal I student 
support coordination, general structural relations with other student 
support unIts, and considerIng organIzatIon a I InterfacIng needs wIth 
programs serving minority students. The report lacked specifics regarding 
how the proposed delivery system would relate (structurally) to existing 
student programs especially programs designed to serve minority students. 

As Interpreted by committee members, the proposed center could well lend 
ltse If to the u It I mate deve I opmemt of another I arge I nterna I bureaucracy 
which depersonal !zed student support services. 

The recommendations did not speak to faculty responslbil !ties. There were 
strong views, with diverse rationales, that more emphases be placed on 
Increasing faculty Involvement with undergraduates. Committee members 
recognized, ho1vever, some departmental units do not overtly encourage strong 
faculty Involvement In student advising (outside of selected, assigned 
faculty members). In the case of minority students, It was generally agreed 
that more contact with faculty would be positive and facilitative of an 
Improved cl !mate. 

The proposed undergraduate center was perceived to have a function of being 
an Initial focal place where students could bring concerns for direct 
service and/or subsequent (appropriate) referral. There was some question 
concernIng whether or not the undergraduate student center cou I d be as 
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effective as existing minority programs In performing that function and/or 
whether or not It would not lead to a duplication of some specialized 
efforts. 

There was a concern that the recommendatIons dId not speak strong 1 y to 
strengthening existing programs and seeing to It that every col lege have In 
place the mechanisms to effectively meet broader (as well as "special") 
student support needs so that referrals would be meaningful. 

For example, the report was vague on coordination recommendations. While 
some referra I wou I d be needed, there Is a I so a need for effectIve 
coordination and Information-dissemination about existing, available 
services. The report did not strongly address this type of consideration. 

F Ina II y, the comm lttee expressed concerns that the report dId not address 
the need to review curriculum lmpl !cations for undergraduate education and 
the education of students of color. 

If you have questions, please contact me. 

tla 
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SUBCOMMITTEE FINDINGS, 
TWIN CITIES CAMPUS 

MINORITY FACULTY ISSUES 

Demographic Realities 

In the Committee's view, the successful implementation of CTF demands the 
cultivation of a truly diverse faculty. By producing new knowledge that enhances both 
traditional and nontraditional curricula and research, a diverse faculty will further 
the mission of the University to become one of the top five institutions. Such a 
faculty has the potential to make significant and unique contributions to the 
educational experiences of majority students as well as serving as valuable role 
models and mentors for minority students. In view of projected demographic realities 
regarding the complexion of higher education in America, creating plurality in faculty 
and academic programs is not only morally right but is requisite to the provision of a 
well-rounded education. In less than 25 years, one-third of the country's population 
will be comprised of minority individuals and the ranks of prospective college 
freshmen will be even more heavily minority. The fewer minority faculty and 
administrators there are, the fewer role models and recruiters exist to attract the 
next generation of minority students to the University's campus. 

Difficulty attracting and retaining minority faculty is a problem that is not 
unique to the University of Minnesota. Nationally, the number of minority faculty and 
administrators has declined since 1976. At Minnesota, the number of minority faculty 
has declined by 33 percent since 1980. Of the 4,187 current faculty members, 152 
(3.6%) are Asian but only 20 (0.4%) are Black, 3 (0.07%) American Indian, and 31 
( 0. 7%) Hispanic. Thus collectively, minorities constitute less than five percent of 
the current academic personnel, and less than ten percent of those to whom offers were 
extended and subsequently hired during the past five years. Many academic units of 
the University have no Blacks, American Indians, or Hispanics among their faculty 
ranks. 

Minority Faculty Perceptions: Impediments to Minority Faculty Recruitment and 
Retention 

Many minority faculty express a sense of being unappreciated and over burdened. 
They believe their work load often is heavier than their majority counterparts because 
many have dual appointments and an implicit expectation to serve as role models and 
mentors for minority students. Most have far more committee responsibility compared 
to majority faculty because often departmental, college, and Universitywide committees 
require a minority viewpoint and perspective. Time devoted to nontraditional 
activities appears to carry little or no weight in tenure and promotion 
considerations. 

Some minority faculty perceive their research, which often addresses minority 
issues, to be accorded minimal value by their majority peers. This is important when 
excellence (in terms of teaching, research, and service to the University) is 
typically defined by majority norms only. Many minority faculty (especially Blacks, 
American Indians, and Hispanics) carry full or dual appointments in ethnic departments 
and fear that many ethnic programs are disappearing and thus their future is tenuous. 
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The greatest obstacle perceived to negatively affect the recruitment and 
retention of minority faculty is the attitude and perceptions of majority faculty who 
ultimately determine who is hired and who obtains tenure. Majority faculty often do 
not acknowledge or support the value or need for diversity and many seem to lack an 
appreciation for the added responsibilities that minorities must carry. Moreover, 
most minority faculty believe that there is not sufficiently strong motivation on the 
part of majority faculty to change the complexion of their academic unit without 
considerable persuasion, sanctions, and rewards from central administration. 

CENTRALLY-BASED PROGRAMS 

The Office of Minority and Special Student Services (OMSSA) 

OMSSA was established in 1977 with the mission of improving the recruitment, 
retention, and graduation rates of minority and disadvantaged students at the 
University of Minnesota, Twin Cities. The program seeks to coordinate minority and 
disadvantaged student support services, monitor and provide assistance related to 
recruitment, financial aid, personal counseling, research program development, 
cultural activities, academic activities (carried out in conjunction with collegiate 
units), and improving the responsiveness and sensitivity of the institution to the 
needs of these populations. 

OMSSA currently functions under the jurisdiction of the vice president for 
student affairs. To qualify for OMSSA services, a student must meet two of the 
following three criteria: l) member of a racial minority group, 2) academically 
disadvantaged, or 3) financially disadvantaged. 

OMSSA is structured with a central office (OMSSA Central) which is the policy 
development office at 119 University Avenue, and four learning resource centers (LRC) 
(American Indian LRC, Asian LRC, Black LRC, and Hispanic LRC). In addition, OMSSA 
coordinates a summer institute (a pre-collegiate program for incoming freshmen in need 
of enrichment). OMSSA also works with collegiate units and other units in the office 
of student affairs to facilitate activities which enhance the retention of OMSSA 
students. 

Currently OMSSA reports delivering services to approximately 1500 students 
annually in six program areas. A summary of the activities in these six program areas 
follows. 

OMSSA Programs. Summer Institute. The Summer Institute provides a college 
orientation, enrichment, and academic review for 130 entering minority freshmen. 

American Indian Learning Resource Center. The American Indian LRC provides 
guidance, counseling, and academic support for American Indian students. It is 
staffed by one director, two counselors, a 0.33 FTE admissions and records assistant 
(who conducts special American Indian student recruitment in high schools), and a 
senior secretary. 

The program works collaboratively with the Personalized Education Program (PEP) 
of the General College and with the American Indian in Science and Engineering Society 
of the Institute of Technology. 
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The American Indian LRC conducts extensive community service with corporate, 
public schools, and various Indian reservations. 

The American Indian student population appears to have stabilized (with 
relatively constant numbers over the past 4-5 years). However, many American Indian 
students are not academically prepared in the mathematics and science areas. In 
addition, an issue concerning financial aid appears to be forthcoming. A national 
move toward financial aid based upon academic merit (combined with academic 
underpreparation) could have serious implications for the recruitment and retention of 
American Indian students. 

Asian/Pacific American Learning Resource Center. The Asian/Pacific American LRC 
served in excess of 719 students. 

This center has created a comprehensive data base on its Asian/Pacific American 
students and has developed computer software to retrieve both longitudinal and 
latitudinal retention data. Because of these initiatives, the Asian/Pacific American 
LRC conducts a probation review each quarter and focuses efforts on students 
demonstrating unsatisfactory progress. 

The Asian/Pacific American LRC is staffed by a director, two counselors, two 
secretaries, and several part-time student workers. The director has presented 
educational research papers at various national conferences and has established 
himself as a proposal leader with the Office of Bilingual Education and Minority 
Languages Affairs. 

The Center is active in Asian and Pacific islands, community affairs, and 
conducts supplementary fundraising activities. The Asian/Pacific American LRC 
maintains an extensive program activity data base and is able to retrieve information 
concerning staff activities as well as student activities. 

In 1985-86, the Asian/Pacific American LRC operated on a budget of $104,294; it 
served 874 students; the per-student cost is $119. 

Black Learning Resource Center. The Black LRC seeks to provide quality support 
services to all students who meet the guidelines for admission to its program. Such 
support includes financial aid assistance, guidance/counseling, and academic support. 
It also assists Black students in planning, executing, and completing their 
undergraduate degree program. Other services include personal counseling, career 
information seminars, job referrals, tutoring, student advising, admissions 
information, and financial aid counseling. It seeks to serve as a student support 
vehicle for those collegiate units where support services are not available. 

The Black LRC has one director, one assistant to the director, two counselors 
(employment and academic), one 0.5 FTE admissions and records assistant, and one 
senior secretary. The Black LRC works with other University units (General College's 
PEP program), and the Black community. 

Chicano/Latina Learning Resource Center. The Chicana/Latino LRC has a mission to 
administer retention and recruitment activities which impact the Chicana/Latino 
population. The Center's services, available to any Chicana/Latino student, has a 
target population of first- and second-year students, first-year transfer students, 
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students remaining undecided about a major, and upper division students experiencing 
academic difficulty. Services include individual personal counseling, financial aid 
counseling, academic advising, tutoring, and recruitment. It also conducts community 
outreach to agencies serving Hispanics. 

The Chicano/Latina LRC is staffed by a director, one recruiter, one personnel 
worker, one counselor, and one secretary. 

Student Cultural Centers. OMSSA is responsible for the activities of four 
student cultural centers (American Indian, Asian, Black, and Hispanic) which provide 
cultural events and activities for students. 

Other Related Services 

Admissions Office: Prospective Student Services (PSS-Minority Relations). 
PSS-Minority Relations employs four workers (2.69 FTE positions) with other assistance 
provided by OMSSA. PSS-Minority Relations (240 Williamson Hall) prepares and 
implements an annual minority recruitment plan. 

The office utilizes a variety of methods for identifying potential minority 
enrollees. These include the purchase of PSA T rosters, ACT and SAT minority tests for 
Minnesota and Wisconsin. It also purchases the Outstanding Community College Minority 
list, and participates in special career fairs in Minnesota, St. Louis, Milwaukee, 
Chicago, and various American Indian reservations. It advertises in ethnic newspapers 
and is active with the organization of Minority Education Recruiters and Counselors 
(MERC). 

The PSS-Minority Relations undergraduate minority recruitment plan for 1986-87 
cites PSAT scores for 1984-85 that indicate 235 of Minnesota's 1248 minority high 
school PSA T -takers scored in the top 20 percent of their high school class. This 
number, organized by racial group, indicates that in Minnesota 42 of 382 American 
Indians, 153 of 431 Asians, 17 of 246 Blacks, and 23 of 189 Hispanics scored in the 
top 20 percent of their high school class. This finding suggests that additional 
indices are needed to identify high ability minority students. 

Several needs for minority recruiting should be considered in order to improve 
the University's success. 

I. The University needs to assist secondary schools in preparing minority high 
school students to enroll at the University of Minnesota. Some University units 
have such programs (e.g., Institute of Technology, Curtis L. Carlson School of 
Management). 

2. Admission decisions need to occur sooner (this is improving). 

3. The University needs to increase the "grant" proportion of its financial package 
to attract the high ability minority student. This, in association with an 
earlier award notification, would help increase the University's competitive 
status with other institutions (who are "mining" the same market) who provide 
award notification at an earlier date. 
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4. Assurance of housing for minority students would reduce out of town parental 
anxieties regarding sending their child to the University of Minnesota urban 
community. 

Office of Student Financial Aid. The student financial aid office works closely 
with OMSSA LRC programs to identify and assign program codes for students certified 
through OMSSA Central. Information pertaining to services for minority students is 
contained in the Financial Aid Information and Instruction Guide. Four OMSSA 
counselors spend one-half day each in the student financial aid office. 

The office guidelines allow certain incentives for minority students. These 
include merit scholarships for high ability minority students. Criteria for aid 
dissemination allow 50-55 percent of the minority student's need to be met with "gift 
assistance" (grant and scholarship). In addition, minority students are given 
priority in terms of the office's utilization of limited financial aid resources. 

Thus, while there are no special minority financial aid programs (undergraduate 
or graduate), the office has set priorities for financial assistance as follows: 
OMSSA, international students, graduate and professional programs, and high ability 
students. 

UNIT-BASED PROGRAMS 

The College of Liberal Arts: Martin Luther King Program 

Recognition of the need for special programs for minorities, and for the 
disadvantaged more generally, evolved from the growing numbers of such students during 
the period of 1967-68 through 1975-76. The Martin Luther King (MLK) Program housed in 
CLA and the HELP Center located in GC were initiated in this period. 

The MLK Program operates with a fulltime director and a staff that includes one 
additional professional and a number of parttime graduate and undergraduate students. 
It has an annual University budget of approximately $148,000 that is supplemented by 
funds from outside sources. The director reported that the Program currently serves 
450 CLA students, as contrasted with 172 students during its first year. Only CLA 
students are served by the Program. 

The initial activities of the Program centered on advising. At that time only 
$2,000 was budgeted for tutoring, which has since become a major element of the 
Program. Approximately $20,000-$30,000 annually now goes into tutoring activities. 
Other activities include the operation of a computer lab where basic skills and 
materials for coursework are offered, counseling and advising, and the summer language 
program. The average amount of time for a student to be involved in the activities of 
the Program is one and one-half years. 

The Program shares service arrangements. It works with the Office of Admissions 
and Records, OMSSA, and other units to identify and contact potential participants. 
It is a main pipeline for programs in SOM and the health sciences. It has operated 
joint activities in such areas as economics, accounting, and decision sciences. 

The Program director and the dean of CLA see a number of changes that would make 
the Program more effective. The director feels that if minority students are to be 
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admitted to colleges where higher academic levels are to be expected, a greater level 
of academic support will be necessary. He believes that ideally a program with a 
comprehensive approach focusing in two areas will be needed: I) services in support 
of secondary school programs, utilizing summers as well as weekends during academic 
school years will be needed, and 2) college-based programs closely coordinated with 
academic departments with an approach which stresses developmental skills and 
competencies which relate directly to course materials being taught. The dean 
believes that if the recommendation made by the Special Committee on Coordinating 
Lower Division Education on the Twin Cities Campus to transfer OMSSA from student 
affairs to academic affairs is implemented, the MLK Program will have to be 
reevaluated to avoid redundancy. He believes that if the two programs were combined, 
the University could better serve the students. 

The General College: HELP Center 

As noted above, the HELP Center, located in GC, was started in the late 1960s. 
The Center tends to be a crisis unit (taking care of short-term problems). Students 
are seen immediately. Students are referred to the Center through the OMSSA Summer 
Institute, word-of -mouth, the Personalized Education Program (PEP), and the extension 
program (for those students with no financial aid). There are many types of support 
groups offered each quarter to assist students. If there is a long-term problem, a 
student will be referred to Boynton Health Service. 

The Center staff includes a coordinator, ten counselors who work with students 
from different ethnic areas, three peer advisors, and one math tutor. There are no 
English or study skills area tutors because needs in these areas are addressed through 
separate GC programs. One counselor is a welfare advocate who deals with minority 
students and single parents; another is a public relations person who seeks outside 
resources for students who come to the Center. 

GC, in cooperation with OMSSA, also operates four PEPs, one for each of the four 
ethnic groups (Black, American Indian, Asian American, Chicano-Latino), which were 
spun off of the HELP Center operation. These programs are conducted by an advisor and 
a small core of instructors. Program enrollees are separated the first quarter by 
cultural identity. The program provides assistance in the development of academic 
survival skills (how to deal with the University) and a set curriculum of writing, 
mathematics, and sociology or science. 

Students who become involved with HELP Center activities must see an academic 
advisor for the first five weeks of a quarter to plan a program. If the student is on 
probation, the student becomes involved with a support group. OMSSA is a critical 
part of the HELP Center program. There is need for overlap and the former HELP Center 
coordinator feels that it is critical. 

The former coordinator of the Center met with the subcommittee. She had gone 
through the Center as a student and served six years as an advisor before becoming 
coordinator. The coordinator subsequently has resigned her position. At present, a 
graduate student is filling the coordinator position. 

The former coordinator reported that the Center has been successful in meeting 
the needs of students as they arise. She noted that needs of Black students are also 
being met through the Black-Pan American Forum in the Black Learning Center. She 
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cites motivation, self -esteem, and self -discipline as common problems of students who 
come to the Center. She sees education of faculty to work successfully with students 
such as those who come to the Center as an increasingly important function of the 
Center. 

The Institute of Technology: Project Technology Power • 

IT's Project Technology Power is part of a national effort to correct the 
inequity of minority groups in the engineering profession. The director of the 
Project described three early identification pre-college programs for the Committee: 
the Math Bridge Program, the Computer Camp and the College Preparatory Skills Program. 

The goal of the Math Bridge Program for eighth-grade students is to motivate 
students toward technical or management careers. The program takes place on four 
Saturdays in March and April. Students participate in a variety of activities such as 
working in a college-level physics lab, a computer graphics competition, and specially 
designed mathematics projects. During the program the students are encouraged to plan 
to take college-preparatory courses in high school: mathematics, sciences, English, 
etc. High school teachers from the Twin Cities area and minority students in IT (role 
models) staff the program. The program has operated for six years and involved 150 
students last spring. 

The Computer Camp for ninth graders is a one-week program and has been funded by 
IBM. It acts as a follow-up program to the Math Bridge Program. Last summer 39 
percent of the students in the Computer Camp had been in the Math Bridge Program. 
Like that program, the Computer Camp involves parents and is staffed by high school 
teachers who work with an IBM consultant. It has been in operation for three years. 

The College Preparatory Skills Program is a follow-up program to the other two 
and has been in operation for two years. It is a seven-week summer program for tenth
grade students. Intensive preparation sessions in math and verbal skills are aimed at 
strengthening such skills to assist in preparation to take the Preliminary Scholastic 
Aptitude Test. The sessions are run by the Stanley H. Kaplan Institute and students 
do homework under the supervision of University of Minnesota minority students. The 
program also involves industry visits and seminars on engineering and management 
followed by hands-on projects directly related to the seminars. In the first year of 
the Program, 39 of the 40 students receiving minimum wages for participation in the 
program finished it. Of the 40 participants, 21 had been in the Math Bridge Program 
as eighth graders and in the Computer Camp as ninth graders. 

In addition to its pre-college programs, IT also operates college programs that 
involve merit scholarships, tutoring and summer internships. Last year over $100,000 
was design a ted for scholarships. 

The director sees the need to 1) solidify the pre-college pipeline, 2) increase 
financial assistance, and 3) solidify college support services to improve recruitment, 
retention, and job placement efforts. The associate dean of IT, under whom the 

• At the time this report was being prepared, the majority of the funding 
sources for Project Technology Power had indicated an intent not to continue 
funding the project. 
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Project operates, feels that a great deal can be done for minority students if more 
resources can be made available. He said that the director needs help and there is a 
particular need in the faculty-student advising area. He believes that there should 
be programs analogous to the Math Bridge Program in foreign languages and English as a 
second language (ESL). He would like to see an expanded program aimed at improving 
the skills of minorities, e.g., improving the English skills of Southeast Asian 
students. He sees two problem areas: minority students with low motivation who are 
lacking basic study skills and minority students with good skills and high motivation 
who cannot speak English properly. The associate dean sees inadequate staffing due to 
lack of sufficient resources as a main barrier to needed programs for minority 
students in IT. 

The Curtis L. Carlson School of Management 

SOM works jointly with IT on the pre-college programs described above. 
Additional activities of the director of this program for minorities center around 
recruiting and advising. She reports to the director of advising for the School. 
These efforts also involve considerable liaison work with other unit programs and the 
director works with the Business Association of Minorities (BAM). 

SOM now enrolls 120 minority students. Since the School enrolls only upper 
division students, many would have had experience in the MLK Program before enrolling. 
The director feels that lack of resources, lack of space for study groups, and lack of 
direct contact with the faculty limit the current impact of the program. 

Health Sciences: CORE and GRANT Programs 

The health sciences minority program is designed for all units of the health 
sciences. It is comprised of two parts: the "CORE" program and the "GRANT" program. 

The goal of the CORE program is "to identify, recruit and enrich minority 
students from ethnic groups that are underrepresented in the health professional 
disciplines." The director describes the program as proactive in nature--guiding the 
student well before he or she would enroll in a professional program. 

The CORE program is designed to operate at four levels: junior high school, 
senior high school, undergraduate and professional. It is viewed as an overall 
coordinated plan with the plans for each level developed to lead into the next level. 
All but the undergraduate level portion of the program have been completed and it is 
to be completed this fall. The program works with approximately 250 students per year 
at the first two levels and 100 plus or minus 10-15 at the third level. There are 
approximately 165 minority students in the health professional schools. 

The GRANT minority program is designed "to enrich, retain and assist in the 
graduation of minority students in each health professional discipline so as to 
correct their level of inadequate representation in these disciplines." Components of 
this program include the Summer Enrichment Programs, the Academic Support Programs and 
the Test Preparation Programs. 

The director operates the programs with the guidance of a coordinating board 
comprised of representation from all units within the health sciences. He reports to 
an assistant vice president. The programs are viewed by both the director and the 
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assistant vice president as only in their infancy and a 15-year development of the 
programs is envisioned. 

The CoJiege of Biological Sciences (CBS) 

The program in CBS appears to be in a state of transition. The subcommittee met 
with the director only shortly before that position was to be terminated. The program 
had been started by a committed faculty member who was asked to take over minority 
affairs in 1978. Upon the retirement of that faculty member an associate dean took 
over the assignment. With administrative changes, the director was assigned the 
responsibility on a 20-percent time basis. 

The CBS program has been basically one of piggybacking on the efforts of others. 
Though program funds are no longer available, students who were in tutoring had to be 
OMSSA-certified and taking a CBS course. Only 3-4 students were referred for tutoring 
last year and all received tutoring. The director also worked with the director of 
the Health Sciences program last year conducting recruitment in the junior and senior 
high schools. CBS is also involved with the health sciences and the Graduate School 
in a parallel grant from NIH. The CBS grant funded three students. 

Approximately 20 out of the 350 students in CBS are minorities. Being an upper
division college, many students get help elsewhere before they come to CBS. The 
director feels that the limited number (5-6) that she advised last year is partially 
due to lack of visibility for the office. 

The Graduate School 

The minority office in the Graduate School has existed since 1975 and has had 
four coordinators. The current coordinator has been in the position since 1982. 
Since 1977, the office has been administering funds targeted for minority and 
disadvantaged students. During the 1977-78 academic year, a legislative request was 
approved for providing fellowships to minority graduate students. From 1978 to 1980, 
funds were available from the legislature and the Bush Foundation. The combination of 
those funds allowed the Graduate School to offer opportunity fellowships to minority 
students. Since 1981 when the Bush Foundation grant expired, the program's 
fellowships have been supported by legislative funds. The program began with $50,000 
and now has approximately $110,000 available for fellowships annually. The funds are 
targeted for U.S. minority and disadvantaged students. This program is unique among 
minority programs at the University in not serving Asian-American students. 

The Graduate School uses several approaches to provide money to graduate students 
in order to: 1) recruit and enroll exceptionally talented graduate students, 
2) retain the graduate students already enrolled, and 3) involve departments in 
retaining graduate students already enrolled. The approaches used are: 1) to offer a 
one-year fellowship with tuition to a limited number of students, and 2) to offer a 
rna tching funds program. Since 1984 full one-year fellowships have been off erect 
because of the a vail ability of legislative funds. The second and subsequent years are 
funded through the departments. The coordinator remarked that the University has been 
retaining more minority students in the last three years than in 1981-82 or 1982-83. 
It seems that the fellowship commitment has helped because there is a mutual 
commitment between the student and the University. 
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The dean of the Graduate School expressed several reservations regarding the 
continuance of the program as it now exists. One is possible negative aspects of 
fellowships for minorities. It first has the potential to isolate the student from 
other students. It may well hinder social integration since fellowship students may 
not be given assistantships. Then there is the matter of what happens when the 
fellowship ends and the student is thrust back into the mainstream. Another problem 
pertinent to this integration is the need for financial aid during the second and 
third year of the masters program. The coordinator and the dean said that one goal is 
the eventual phasing out of the coordinator's office. It is hoped that the persons 
reviewing applications would feel comfortable in nominating minority students for 
general Graduate School funds. 

The Law School 

The dean for student affairs devotes a substantial amount of her time to all 
aspects of the Law School Minority Program, with assistance from the dean for 
admissions, the director of admissions, faculty and students. 

Recruitment. Since 1971, the Law School affirmative action admissions policy has 
reflected the faculty's desire to have a racially diverse student body, and provides 
that race is one diversity factor to consider in evaluating applicants. In recent 
years, minority students have comprised 8-10 percent of each entering class of 250 
students. 

Prospective minority law students receive special mailings from the admissions 
office and the minority law student organization, Third World Caucus. The Law School 
participates in a variety of local, regional and national recruiting forums and, with 
the Third World Caucus, sponsors an annual program for admitted minority students. 
The Law School also participates in the Council on Legal Education Opportunity (CLEO) 
program, a pre-law school summer program for minority students. 

Financial Aid and Scholarships. Minority law students receive 50 percent of all 
Law School scholarship funds awarded. Scholarship funds are provided entirely by 
private support of the Law School's annual giving program and the School's scholarship 
endowment. Presently, the Law School receives no financial support for the minority 
scholarship program from the University or from federal or state government. 

Retention and Placement. Admissions standards are designed to admit only those 
students, minority and majority, whose predictors indicate the capacity to 
successfully earn a law degree. Minority students participate in a minority 
orientation program before the first week of school. A fall workshop, taught by a 
minority law professor, "Study Methods Which Produce Excellence," introduces 
participants to study and writing skills required for success in law school. Tutoring 
is available throughout a student's law school career. These programs have resulted 
in a graduation rate of over 70 percent of minority law students in the last fifteen 
years. 

Minority students, faculty, staff and alumni, as well as minority members of the 
local bar, are very active in providing support for minority students through 
receptions, career counseling, and mentor programs. The Law School participated in 
the Minnesota State Bar Association task force on Minority Hiring, to help produce 
guidelines for Minnesota legal employers to improve their minority hiring records. 
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SUBCOMMITTEE FINDINGS, 
COORDINATE CAMPUSES 

UNIVERSITY OF MINNESOTA TECHNICAL COLLEGE, CROOKSTON (UMC) 

UMC responded to the questionnaire and a representative from the UMC campus met 
with the subcommittee to discuss activities related to minorities. 

In June 1985, UMC enrolled 1,137 students of which 38 (3.3%) were minority. 
Minority enrollees included 8 (0.7%) American Indians, I (.09%) Asian, 5 (0.5%) 
Blacks, and 23 (2.0%) Hispanics. 

This coordinate campus has maintained a relatively consistent minority student 
enrollment over the past five years. 

Currently UMC's special programs for minority students are housed in the Office 
of International and Minority Programs. The office consists of one director, a shared 
secretary (from a secretarial pool), and two part-time student workers. The office 
provides two principal functions: counseling and tutoring. 

The office has been successful in retaining students and including them into 
regular student government activities. 

UMC indicated the following needs: 

I. More staff support to improve recruitment and retention of American Indian 
students; 

2. Special considerations for financial grants for migrant workers; and 

3. English as a Second Language (ESL) to be taught on the UMC campus to assist 
Hispanic students. 

The largest minority population in the area is Hispanic (600 in Polk County, 
56,000 in the State of Minnesota). Moreover, 10,000-15,000 seasonal workers come to 
the Red River Valley each year. 

Additionally, cultural support structures for Asians or Blacks are severely 
limited in the area. 

UNIVERSITY OF MINNESOTA, DULUTH (UMD) 

Background 

On November 4, 1986, four members of the Committee (three subcommittee chairs and 
the assistant to the vice president for academic affairs) visited UMD. The following 
is a summary of findings based upon an analyses of UMD's response to the questionnaire 
and information gained during the one-day visit. 

In 1985, UMD enrolled 7,511 students. Of that number, 115 (1.5%) were American 
Indian, 40 (0.5%) were Asians, 32 (0.4%) were Black, and 17 (0.2%) were Hispanic. 
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Minority Input to Administration 

The University utilizes an advisory board to provide input and advice concerning 
its activities regarding American Indian students. The UMD American Indian Advisory 
Board (AIAB), was established in 1977 to facilitate the American Indians' lines of 
communication with the UMD administration. Over the years, the AIAB has provided 
advice concerning financial aid, counseling, advising, the American Indian Studies 
Program, travel, funding, seminars, retreats, and honors and recognition banquets. 
They state that the regents have decreed that an American Indian advisory board should 
be established on each University of Minnesota campus. 

Minority Students 

A continuing problem exists with the successful recruitment and retention of both 
minority students and faculty. Special efforts for recruiting minority students 
appear to be minimal. Brochures are available which describe American Indian 
programs. The Black student advisor attends one minority recruiting fair per year. 

Currently UMD's initiatives for and focus upon special minority students includes 
academic-related programs and some culturally-specific student support activities. 
The majority of the minority student programs are developed for American Indians. Two 
minority student organizations exist on campus: The Anishinabe Club and the Black 
Students in Progress. 

Special minority student counseling is provided by a 1.0 FTE American Indian 
advisor and a 0.5 FTE Black American advisor. The Black American advisor indicated 
that she had submitted her resignation effective end of fall quarter, 1986. 

Special Minority Student Programs. UMD sponsors six special minority student 
(American Indian) programs. These programs are housed in the Center of American 
Indian and Minority Health in the School of Medicine. 

I. American Indians in Marine Science (AIMS): the AIMS program, funded through 
the Sea Grant-National Oceanic and Atmospheric Administration (NOAA) and established 
in 1980, is a 2-3 year program designed to encourage five American Indian students per 
year to consider careers in the aquatic sciences. It provides comprehensive financial 
support for up to three years of undergraduate course work in any of the sciences plus 
providing students the opportunity to participate in ongoing research in the aquatic 
sciences. Successful students should be prepared to continue in graduate school. 

This program, housed in the School of Medicine at UMD, has served 14 students of 
which five have graduated. 

2. Native Americans into Medicine (NAM): NAM, funded by a Health Careers 
Opportunities grant, is a 5-8 week summer enrichment program with a goal of increasing 
the number of American Indians in the field of medicine. This program operates at UMD 
as well as Bemedji State University. The program serves up to 15 students per 
academic year at each of the two institutions. 

The program has served 344 students since 1973 and has 31 N AM graduates now in 
health-related careers. 
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3. Indians into Research Careers (IRC): IRC, funded by the National Institute 
of General Medical Sciences {NIGMS), is a two-year (24-month) undergraduate program 
designed to encourage American Indian college sophomores (entering their junior year) 
to consider careers in medical research under the direction of faculty who are 
involved in ongoing medical research. All educational costs plus a monthly stipend 
are a vail able to all students accepted in to the program. The programs serves six 
students with four at UMD, one at the Twin Cities campus, and one at the College of 
St. Scholastica, Duluth. 

4. Howard-Rockefeller Program: The program, funded through Howard University 
and the Rockefeller Foundation, is a six-week summer program for 8-10 American Indian 
high school students who are in the upper 50 percent of their class. The program is 
designed to provide exposure to medical research, a medical school laboratory, and 
university life with the goal of influencing them to select a life science career. 
The program has served 70 students and its alumni include graduates in health 
professions and premedical programs. 

5. The Ni-Shou-Gababwag Program: This is an educational service provided by the 
Fond du Lac Reservation in cooperation with UMD. Its purpose is to expose promising 
American Indian undergraduate students (freshmen and sophomores) to settings where 
biomedical research is occurring. Ten participants per year are selected from 
reservations and urban areas in northeastern Minnesota. These students work 40 hours 
per week in a research laboratory under the supervision of a laboratory assistant and 
a principal research scientist. In addition, the students receive registration 
assistance, financial aid, tutoring, academic guidance, and training with computers. 
This program is housed in UMD's School of Medicine. 

6. The American Indian Learning and Resource Center (AILRC): This Center began 
its operation in 1983. The Center utilizes a "whole student" concept to " ... 
enhance and enrich the cultural, academic, supportive communication and social 
environment of UMD to increase the retention of American Indian students at UMD." 
Staffed by one director and one counselor, AILRC provides academic and personal 
counseling, financial advice, career planning, and student recruitment to American 
Indian students. It also provides student book loans, student emergency loans, 
tutoring (especially science, mathematics, and study and writing skills). 

Black Students. The Black student advisor cites that the Black enrollment has 
decreased by approximately 50 percent (40 to 20) in the past year. One off-campus 
Black student recruitment activity occurs annually with a focus on students primarily 
enrolled at Duluth Central High School. The majority of Black American students at 
UMD come from either Duluth or the Twin Cities. 

No special academic programs exist at UMD for the Black student population. A 
proposal for establishing a Black learning resource center was submitted but it was 
refused. The need for recruitment program for Black students, staff, faculty, and 
administrators was cited, given the current situation. 

Academic Offerings. 

I. American Indian Studies: This program, now offering 18 courses, was 
established in 1972 to promote Indian awareness through examination of the ways in 

Interim Report: Minority Affairs Page 46 



---~~~ ·- ·------~----~---- --

• • 

which traditional tribal culture has been maintained, altered and expressed in 
present-day Indian life and affairs. The programs serves Indian and non-Indian 
students by broadening their knowledge of tradition and modern Indian history and 
culture in order to promote identity and pride in ancestry. 

It was generally agreed that the daily presence and involvement on campus of 
American Indian faculty and staff has helped develop increased trust between the 
community and UMD as well as contributing to Minnesota's recognition at a national 
level. 

2. The American Indian Mental Health Training Program: This program was 
originally established as an alcohol and drug abuse counselor training project. The 
original effort by UMD and the Minnesota Chippewa Tribe offered an associate of arts 
degree in paraprofessional counseling. Today, the program offers a bachelors of 
applied science (BAS) degree with a major in psychology. The program averages 30 
participants per year (over 100 apply for admission) with the annual $100,000 budget 
used for student stipends, program salaries, overhead, and instructor costs. 

UMD has been sole support of the program for two years but cannot continue. 
Consequently, this program is now being phased out because the American Indian Tribal 
Council can no longer secure funds for its operation. 

Summary of Findings for Student Programs. Most special student programs are 
funded on "soft" monies and some have experienced cutbacks. As a result, the lack of 
financial resources for most programs was cited as a strong factor mitigating against 
maintaining their continuing effectiveness. Such funds would assist with the American 
Indian studies program and the reestablishment of the NAM program at the Morris 
Campus. Additionally, the programs need better facilities commensurate with general 
program needs. 

Minority Faculty 

In 1985, UMD had approximately 500 faculty members which included 5 (1.0%) 
American Indians, 8 (1.6%) Asians, no (0.0%) Blacks, and I (0.2%) Hispanic. No 
special minority faculty recruitment initiatives exist at this time although funds 
have been requested from the Bush Foundation to focus on the recruitment of minority 
faculty. Minority faculty retention is a problem. UMD lost its one Black faculty 
member and has lost three American Indian faculty in the past year. 

Most minority (and some majority) faculty and staff were critical of, and 
apprehensive toward, CTF initiatives. Several felt CTF would have a negative impact 
upon their present and future minority student enrollment. Many felt that in order to 
help minorities under CTF, a complete restructuring of the K-12 school system would 
need to occur. With the exception of the College of Education and Human Services 
Professions, faculty were concerned with the lack of minority faculty (and students) 
in other disciplines. Minority faculty (especially American Indian) keenly sense a 
lack of cultural support and sensitivity on the part of many nonminority faculty and 
staff. 
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Current Initiatives 

A special group has been organized to review the needs of special populations at 
UMD. This group is to make recommendations concerning structure and coordination 
needs for UMD initiatives concerning special populations. 

UMD, UMD's American Indian programs, and the Fond du Lac Reservations are working 
to seek continued funding for the troubled American Indian Mental Health Training 
Program. 

UMD's College of Education and Human Service Professions in cooperation with 
American Indian Students, and the AILRC, and in working agreement with the Fond du Lac 
Reservation are applying for an Objibway Bilingual Education Program under 84.003R of 
the Educational Personnel Training Act, Title VII, U.S. Department of Education. The 
proposal wHI request three years initial funding to develop and integrate the program 
as a regular major with the College of Education and Human Service Professions. 

UMD is involved in an effort to raise funds ($500,000) for an endowed chair in 
Indian education. 

UNIVERSITY OF MINNESOTA, MORRIS (UMM) 

Background 

On November 13, 1986, five members of the Committee (Committee chair, three 
subcommittee chairs, and the assistant to the vice president to academic affairs) 
visited UMM. 

The following is a summary of findings based upon an analysis of UMM's response 
to the questionnaire and information gained during the Committee's one-day visit. 

In 1985, UMM enrolled 1,682 undergraduate students of which 130 (7.7%) were 
minority. Specifically, UMM enrolled 10 (1.2%) American Indians, 12 (.07%) Asians, 75 
(4.5%) Blacks, and 23 (1.4%) Hispanics. 

The Minority Student Program (MSP) 

This program was initiated in 1971 as a special service program to provide 
academic assistance, financial aid, and other supportive services designed to improve 
opportunities for minority students to participate fully in the liberal arts 
experience. Another program, the Native Americans into Medicine (NAM) program 
associated with the University of Minnesota, Duluth, School of Medicine was initiated 
in 1973 at the Morris campus. It was in operation for a period of four years as a 5-8 
week summer enrichment program with a specific goal of increasing the number of 
American Indians in the field of medicine. Under the auspices of the academic dean 
(vice chancellor of academic affairs) and the UMM Science Department, NAM was housed 
the last two years of its existence in the MSP office until it was terminated (in 
1976) and its functions returned to the Duluth campus. 

MSP operates with a full-time staff that includes a full-time director, executive 
secretary (administrative assistant), two additional professionals (counselor and 
educational coordinator), and a number of part-time college work-study students. It 
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has an annual University budget of approximately $103,774 that is supplemented by 
$10,500 in student activity funds to administer the Annual Cultural Heritage Week co
curricular activities. The program currently serves 132 minority students consisting 
of 21 Asians, 60 Blacks, 27 Hispanics, and 24 American Indians out of a total student 
body of 1750. It should be noted that 70 percent of UMM minority students are from 
out of state with a large percentage of this number from the urban metropolitan areas 
of Chicago, Milwaukee, and other parts of the country. 

MSP is a departmental unit of the vice chancellor of student affairs and works in 
cooperation with the other UMM student personnel service units and academic offices to 
provide personalized, individual responses to the special needs of minority students. 
This includes an active effort to acquaint minority students with the nature of the 
campus and the educational opportunities available. Services include recruitment and 
assistance in the admissions process; partial administration, counseling, and 
provision of sufficient financial assistance (based upon need) to remove economic 
barriers; and the provision of advising, counseling, and academic assistance necessary 
to maximize the students' potential for academic success in order to adjust to the 
college without losing their identity. 

Structurally, utilizing a set of goals and objectives, MSP works with three major 
advisory committees as follows. 

1. The Minority Experience Committee (MEC)(a campus Assembly Committee): This 
committee consists of four students, four faculty members from each academic 
division, and the vice chancellor of academic affairs and considers making 
recommendations regarding curriculum, educational programs, faculty affirmative 
action in hiring, and extracurricular activities where these touch upon the 
interests of racial or ethnic minorities. 

2. The Student Personnel Services Committee (SPSC): SPSC consists of the directors 
of each departmental unit and the vice chancellor of student personnel services. 
It sets goals and objectives in each unit to best accommodate the needs of the 
minority students. 

3. The Minority Student Association Advisory Committee (MSAAC): MSAAC consists of 
two members of each ethnic racial group to advise the UMM administration and MSP 
on matters concerning education and cultural exchange. 

MSP has three major components consisting of academic assistance, counseling, and 
the cultural enrichment programs which utilize the previously mentioned advisory 
committees. 

1. The Academic Assistance Program: This program is coordinated by the MSP 
educational coordinator who assists minority students through counseling and 
provides them with additional knowledge and skills necessary for college level 
functioning by developing and coordinating. 

a) The pre-college orientation program utilizing diagnostic testing to advise 
all minority freshmen; 

b) The referral services of advance standing minority students to faculty 
advisors in their major fields with MSP staff as co-advisors as needed· 

' 
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c) The tutorial assistance and three-week summer orientation (Early START) 
programs with the UMM Academic Assistance Program (Title III Grant); 

d) The monitoring of the progress of minority students (with the assistance of 
faculty and the UMM Academic Assistance Center); 

e) The career development job and internship placement program (e.g., the 
graduate school placement of minority seniors--25-50 percent yearly attend 
graduate school); 

g) The creation of the 15-1200 (institutional racism in America) course into 
the curriculum as an independent study; and 

h) The Title III Grant (Phase II portion) concerning the establishment of 
visiting professorships and endowed chairs as a means of creating a climate 
and encouraging minority faculty (emphasis on Blacks and American Indians) 
to come to UMM. 

2. The Counseling Program: This program coordinated by MPS's American Indian 
counselor (advised by each director of SPSC) assists minority students by 
providing individual and group counseling to stimulate personal, social/emotive 
development in the following areas: 

a) Vocational counseling utilizing of the Strong-Campbell Vocational Interest 
Inventory; 

b) Academic counseling to consider problems which may interfere with academic 
achievement and/or retention; 

c) Resource utilization for wellness, nutrition, and stress management; 

d) Education (in conjunction with a UMM campus committee) for awareness of 
alcohol/drug abuse; 

e) Recruitment of American Indian students; 

f) Inter-and intra-group relations between white and minority students and 
between each ethnic racial group; 

g) Referral for difficult personal and social problems to other UMM or outside 
agency counselors; and 

h) Financial counseling and assistance in solving financial management problems 
or applying for financial assistance. This service is provided in 
conjunction with MSP's executive secretary and the director (who has primary 
responsibility for administering MSP financial aid). 

3. The Cultural Heritage Week Program: This program is under the direction of the 
MSP director and advised by MSAAC. This annual cultural awareness program is 
designed to bring the UMM faculty, staff, nonminority s~udents, minority 
students, and the Morris community together to break down stereotypes, 
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prejudices, fears, and dehumanizing attitudes. This annual program is now in its 
fourteenth year and has become an integral part of the student activity calendar. 
College credit for participation is available by arrangement with faculty. 

The strengths of the MSP program are: 

1. The development of long- and short-range goals and objectives (management by 
objectives was established in 1975) consistent with the UMM mission statement 
that continually reflect the student needs with a timetable that the students can 
progress at their own pace which does not mean changing UMM academic standards; 

2. The establishment of a structure which provides continuity and UMM institutional 
commitment; 

3. The utilization of an internal evaluative process of the goals and objectives for 
past/present effectiveness and future initiatives; 

4. Cooperation of the institution, students, faculty, and staff for intergroup 
relationships and common knowledge; and 

5. Continuous, strong leadership provided by the program director. 

The program director foresees a number of changes that would make the program 
even more effective given the remote rural campus location. 

1. Improved financial aid package available to first- and second-year minority 
students should be extended to the remaining years. This will reduce the 
$12,000-$15,000 debt now incurred by (particularly) out-of -state minority 
students and strengthen financial incentives for other minorities to come to UMM. 

2. The programs' supplies, equipment, and expense budget should be increased to 
reduce the burden on the chancellor's reserve funds. 

3. Establish endowed chairs, visiting professorships, exchange programs, etc. as a 
means of creating a climate which will encourage minority faculty. 

4. Intensive recruitment efforts for minority faculty is critical so that positive 
role models are established for minority students. Short- and long-range goals 
are critical to promote aggressive and highly visible recruitment. 

UNIVERSITY OF MINNESOTA TECHNOLOGY COLLEGE, WASECA (UMW) 

In Fall 1985, UMW enrolled 1,114 students which included 7 (0.6%) minorities. 
There were 0 (0.0%) American Indian, I (0.1%) Asian, 5 (0.4%) Black; and I (0.1%) 
Hispanic. (It should be noted that 7 (0.6%) other students did not choose to identify 
their racial background.) 

UMW does not report sponsoring any special support activities (beyond those 
available to any student) to facilitate the identification, recruitment or retention 
of minority students. The institution does, however, advertise faculty positions in 
minority-oriented periodicals. 
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UMW has been considering the possibility of developing a recruiting system in the 
Twin Cities metropolitan region which would attract more minorities. If this were to 
occur, a second step would be to develop more culturally-focused student support 
services. The surrounding community would probably require some assistance to 
increase its readiness to accommodate a significant influx of minority students. 

Interim Report: Minority Affairs Page 52 



.---------------------------------------------------------------------------------------- -------

... . 
BEACI'IONS 10 (DRAPT) INTERIM REPORT 

OP THE SPECIAL CXMIITI'BB OM MINORITY PROGIWIS 
Ill SUPPORT OP a.ti'DIBNT 10 POCUS 

Please rate your reactions to the following recommendationsa 
information requested on page three. 

In addition, please complete the 

lleCOJDDenda t ion 

Undergraduate Recruiting and Admissionsa The Committee 
lleCOJDDends 

1. The University provide resources to expand its current 
minority student recruitment efforts and implement a com
prehensive, coordinated undergraduate recruitment program 
which will identify and recruit minority stuaents. 

2. The University establish annual goals for the successful 
recruitment and aamtssion or high-potential manoraty high 
school seniors. 

3. The University expand, support, and effectively coordinate 
its early "reach-out" programs In those State elementary 
and secondary schools which serve a significant number or 
minority students. 

4. The University provide runds to increase and improve the 
financial aid package for minority undergraduate students. 

5. The University aeve1op indices or academic potential that 
take into account the educational backgrounds and experi
ences or minority nontraditional students. This is neces
sary in order to establish appropriate admissions criteria 
ror these populations. 

Of the recommendations listed above, please Indicate the num
ber of the one recommendation you believe to be the MOST 
IMPORTANT. 

Undergraduate Retention and Graduations Tbe Committee 
lleCOJDDends 

D 

&. The University establish a centralized, coordinating 
mechanism for minority student programs in order to facil
itate development or more uniform reporting methods, 
accountability, allocation or resources, fiscal planning, 
and to reduce possible redundancy or effort. 

7. The University promote and reward creative efforts which 
increase the direct involvement or racu1ty members in 
addressing the academic needs or minority students. 

8. The University develop creative runding strategies to. sup
port and ensure the contanuaty and expansion or special 
programs which have demonstrated their effectiveness in 
facilitating the retention and graduation or minority 
students. 

9. The University develop creative financial assistance pro
grams to facilitate the continuous enrollment or upper 
division minority students. 

1U. The University develop and implement a program or starr 
development and graduate education for minority program 
personnel. 

11. The University encourage academic and student support per
sonnel, as part or their professional development, to 
enroll in courses and programs which upgrade their aware
ness, understanding, and communication skills with minority 
students. 

Of the recommendations listed above, please indicate the num
ber of the one recommendation you believe to be the MOST 
IIIPORTANT. 

D 

Strongly 
Support ~upport ~ppose 

Strongly 
Oppose 
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Recommendation 

Minority Graduate and Professional Programs: The Committee 
Recommends 

12. The University strengthen the current Office of Equal 
Opportunity in Graduate Studies by placing responsibility 
for the program in the office of an associate dean whose 
dUties will entail primary responsibility for exercising 
leadership with academic units to develop and implement 
creative in1t1at1ves ror recruitment, retention, and grad
uation or minority graduate students. 

13. The University establish annual goals for the successful 
recruitment of minority graduate students in all disci
plines with special focus on those disciplines where 
minority students have been historically underrepresented. 

14. The University provide funds to increase and improve the 
financial awards for minority graduate and professional 
students. 

Of the recommendations listed above, please Indicate the num
ber of the one recommendation you believe to be the MOST 
IMPORTANT. 

D 
Minority Student Data Base: The COmmittee Recommends 

15. The University allocate resources to develop a comprehen
sive, centralized, computerized data system which will 
facilitate monitoring the progress of minority students 
from initial contact (e.g. participants in special summer 
programs and applicants for admission) through graduation 
and follow-up after graduation. 

16. The University develop mechanisms to support research con
cerning minority students in higher education with a 
special emphasis on the State or Minnesota. 

Minority Faculty: Tbe Committee Recommends 

17. (Recruitment): The University establish a structured, 
highly visible, and aggressive program tor minority 
faculty recruitment Which is coordinated and monitored 
centrally. 

18. (Recruitment): The Committee recommends that collegiate 
units establish short- and long-range goals lor the suc
cessful recruitment or tenure-track minority faculty. 
These goals should be reviewed annually at the highest 
level of academic administration. 

1~. (Retention): The University encourage academic units to 
create initiatives which enhance the careers or minority 
faculty in their progress within their disciplines, rela
tionships with their departmental colleagues, and their 
productivity in areas appropriate to their level ol career 
development. Adaptations should be developed to facili
tate the efforts of the coordinate campuses in attracting 
and retaining minority faculty. 

Of Recommendations 17-19 listed above, please Indicate the 
number of the one recommendation you believe to be the MOST 
IMPORTANT. 

0 
Facilities: The Committee Recommends 

20. The University take measures to provide adequate and 
physically attractive spaces which are commensur,te with 
the programmatic needs of minority student programs. 

Strongly 
Support Support Oppose 

I I I I 

Strongly 
Oppose 

I 



Recommend& t I on 

Aelmi n iS t ration I Coordlnationa The Committee Recommends 

21. The Office of the Provost and Vice President for Academic 
Affairs assume principal responsibility for tne leadership, 
coordination, and provision of adequate resources for 
minority student academic programs and minority faculty 
recruitment/retention. A new position should be estab-
lished in that office and a significant part of the 
responsibility or this position will be to direct and 
coordinate minority programs. 

22. The Board of Regents require an annual report of the 
University's progress in implementing the recommendations 
contained in this report. 

Wblcb of the II recommendations do you consider to be the MOST 
CRITICAL for •promoting racial diversity while enhancing 
academic excellence?• (Write recommendation number In box at 
right.) 

D 

Strongly Strongly 
Support Support Oppose Oppose 

23. Comments (please identify recommendation number>=------------------------------------------------

Please circle tbe most appropriate statement tbat applies to you. 

24. How involved have you been with minority 
group issues over the past five years! 

a. Not at all involved 
b. Slightly involved 
c. Somewhat involved 
d. Very involved 

2~. Which of the following apply to you? 
(Circle all that apply.) 

a. Educator (PK-12 grade) 
b. Representative of business community 
c. Representative of minority organization 
d. u. of M. central administration 
e. u. or M. college office or unit 

administrator 
f. u. of M. faculty (non-administrator) 
g. u. of M. professional administrative 

staff member 
h. U. of M. undergraduate student 
i. U. of M. graduate student 
j. Member or u. or M. governance body 
1. Other, please describe:----------------

26. Which University of Minnesota campus do you 
know best! 

a. Crookston 
b. Duluth 
c. Minneapolis/St. Paul 
d. Morris 
e. Waseca 
f. All campuses equally well 

27. Are you a University of Mianesota graduate! 

a. Yes 
b. No 

28. Racial/ethnic background: 

a. American Indian 
b. Asian American 
c. Black American 
d. Hispanic American 
e •. White 
f. Non-u.s. resident 

Country (optional): 

RETURH <DIPLETBD QUBSTIOIINAIRE (S PAGES) BY FEBRUARY 25, 1187 TOa 

.lohn M. Taborn 
A8sociate Professor and Chair, MCTP 
c/o President's Office (Planning) 

:su Morrill Ball 
University of Minnesota 

100 Church Street SH 
M1nneapo11s, MN ~~·~~ 
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Arts and sciences core of the TC campus has declined in quality in past 25 years and must 
be strengthened, Advisory Task Force on Planning said in its report last week. Task force 
chair Charles Campbell, physics, outlined recommendations at news briefing June 23. 

Most controversial proposals are to close the School of Dentistry and the College of Veteri
nary Medicine. Campbell said the painful decision to recommend closing the 2 schools was 
made because of their high cost and declining demand and because task force could not add 
money to arts and sciences without taking it from somewhere else. Deans of the 2 schools 
say even if the schools are not closed, they have been damaged by the proposals. 

Proposals now go to the Academic Affairs Planning Committee chaired by acting associate VP 
Edward Foster, which will review the task force report and make recommendations by late 
August. Public forums .will be held fall quarter before final recommendations are submitted 
to Provost Benjamin and President Keller. Regents will make final decisions. 

Academy of Literature, Sciences, and Arts is proposed by the task force to combine CBS, 
CLA, GC, and IT under a VP for arts and sciences. All freshmen would enroll in the academy, 
with a single admission process and central advising, and all lower division education 
would be coordinated through the academy. Faculty would be organized into 4 colleges: 
the Institute of Technology, the College of Biological Sciences, a newly formed College 
of Humanities and Arts, and a newly formed College of Social and Behavioral Sciences. 

Preparatory program in the academy would be for students now admitted to GC. "If access 
is lessened, the task force will have failed," Campbell said. 

Biological sciences have been fragmented and weakened, task force report says; about half 
of all faculty on campus are in biology, in 13 colleges. Proposal is to form campus-wide 
departments (biochemistry, genetics, microbiology, cell biology, physiology, and ecology, 
evolution, and behavior), each with a head reporting to 2 or more deans. Campbell said 
biology will be 11 the most important intellectual area of the 21st century" and "its 
implications are at the very heart of the agricultural needs of the state." 

Other units that would close include Department of Mortuary Science, Mineral Resources 
Research Center, St. Anthony Falls Hydraulic Laboratory, linguistics and South and Southwest 
Asian studies departments, public health nursing program, vocational-technical education, 
recreation, park and leisure studies, KUOM Radio, U Art Museum, administrative structure 
of Educational Development Programs. 

Tenure would be protected, and current students would be given time to complete programs. 

College of Forestry would become the School of Natural Resources within the College of 
Agriculture. Department of Rhetoric would move administratively to the new College of 
Humanities and Arts. Humphrey Institute would become a unit in the College of Social and 
Behavioral Sciences. School of Architecture would move to the St. Paul campus. English 
as a Second Language would move to the College of Education. 

Task. force calls for reallocation of $25 million, from an instructional budget base 
$180 million. Most increased allocations would go to arts and sciences: $7.5 million 
IT, $4 million to new College of Humanities and Arts, $3 million to CBS, $1.7 million 

College of Social and Behavioral Sciences, plus $1 million to Graduate School. 



Copies of the task force report and summary of the report will be available in coordinate 
campus U Relations offices as soon as possible. 

Final approval of the compensation plan for civil service staff is tentative agenda item 
for special meeting of the Civil Service Committee July 2, 11 a.m., 235 Nolte Center. 

CROOKSTON--Dairy Research and Teaching Center at the Northwest Experiment Station (NWES) 
will be dedicated July 15 at 1:15 p.m. Speakers include Minnesota Senate Majority Leader 
Roger Moe, Rep. Bernard Lieder, VP Sauer, Regent Sahlstrom, Chancellor Sargeant, NWES 
superintendent Larry Smith, dairy industry representative Roger Odegaard. 

Elderhostel will be July 12-18. Courses include the Global Struggle for Humanity: Agents 
of Nonviolent Change in a Violent World, taught by Juan Moreno; Pines, Prairies, Peat, 
and Ponds: Resolving Problems and Tapping Potential, taught by Philip Baird; and the Medi
cines and Poisons of Modern Agriculture, taught by Marvin Mattson. 

DULUTH--Raymond Darland, provost emeritus, died June 21 at St. Luke's Hospital in Duluth. 
Darland came to UMD in 1948 and served as an associate professor of biology, head of biology, 
and academic dean before being named provost in 1953. He retired as UMD' stop administrator 
in 1976 but remained active in senior development affairs through 1981. Memorials can be 
sent to the Raymond Darland All-American Scholarship Fund in care of the UMD Development 
Office at 315 Darland Administration Building, Duluth. 

Glensheen, the former Congdon estate at 3300 London Road in Duluth, will present free band 
concerts on Wednesdays in July at 6:30 p.m. For tour information, call (218) 724-8864. 

Paintings by Chippewa artist George Morrison will be on display July 10-19 at Tweed Museum 
of Art. Reception will be July 10, 7-9 p.m. Museum is open 9 a.m.-4:30p.m. Tuesday-Friday 
and 1-5 p.m. weekends. Museum will be closed for construction starting July 20. 

Charles K. Blandin Foundation of Grand Rapids announced grants this week at UMD totaling 
$1 million- for the UMD Natural Resources Research Institute Business Group, the UMD Under
graduate Experience program, the North Central Experiment Station in Grand Rapids, and the 
Gray Freshwater Biological Institute in Navarre. 

MORRIS--Two hundred freshmen arrived on campus June 28 for 2-day registration session, 
during which they will meet with faculty advisers, select and register for fall classes, 
and meet other freshmen. Freshman class size is expected to set another record. 

Kaye Ellen Andersh, a June UMM graduate, will receive the Royal Society of Arts Silver 
Medal at the July regents' meeting in recognition of a distinguished academic record and 
demonstrated leadership ability. The Royal Society, established in 1754, is one of the 
oldest learned societies in Great Britain. 

TWIN CITIES--Mary Heltsley, an administrator with the U.S. Department of Agriculture's 
Cooperative State Research Service, becomes College of Home Economics dean today (July 1). 
She fills the post vacated when Keith McFarland became temporary dean of General College. 

Former VP Walter Mondale and Nobel Prize-winning economist James Tobin were among speakers 
at a campus memorial service for Walter Heller June 26. Heller, former economic adviser 
to Presidents Kennedy and Johnson, died June 15 at his vacation home in Hood Canal, Wash. 

Norman Carlson, director of the Federal Bureau of Prisons, will join the Humphrey Institute 
as a senior fellow July 3. His appointment will be shared with the sociology department. 

Joint Carlson lecture by former u.s. Chief Justice Warren Burger and former Minnesota 
Governor Harold Stassen, scheduled for June 26, was postponed until fall because of Burger's 
hospitalization for back problems. 

Faculty may still register for Writing To Learn workshops scheduled for Sept. 16. Writing 
consultant Toby Fulwiler will conduct 2-hour sessions on the East Bank, West Bank, and 
St. Paul campus. Call Office of Educational Development Programs at (612) 625-0088. 

Around the World series at the St. Paul Student Center during first summer session begins 
July 2 at noon with talk by David Wark of U Counseling Services on perspectives on Israel's 
current political situation from a recent traveler. 

WASECA--Campus forum will be July 2, 3-4 p.m. Topic will be building cooperative efforts 
with the Southern Experiment Station and the Minnesota Extension Service. 

Southern School of Agriculture alumni will hold annual reunion picnic at UMW July 12. 
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September 28, 1987 

INTRODUCTION 

The Twin Cities campus of the University of Minnesota is more than the sum of its parts, 
and planning for the campus must go beyond the plans for its individual parts; some issues 
must be addressed on a campus-wide basis. In its June, 1987, report, Plan for Focus, 
the Advisory Task Force on Planning discusses a number of such issues. These include: 

I. The proper balance the university should achieve among graduate, undergraduate 
and professional education, and among teaching, research and service activities. 

II. Organization of the arts and sciences, to enhance both graduate and undergraduate 
education. Issues regarding the arts and sciences in general relate to the quality of 
the research and graduate education they provide, and their importance to the 
continuing strength of professional programs. Issues regarding undergraduate 
education relate to its quality, its appropriate design for a research university, and 
access to that education. 

m. Other issues of academic organization: 

Organization of biological sciences programs throughout the campus. 

Responsibility for issues related to research, particularly research policy and 
research funding and the encouragement of interdisciplinary programs. 

The principles that should govern the geographic and administrative location 
of programs and units, e. g., to determine whether a unit should be moved, 
whether a college should be split or whether two colleges should be com
bined. 

IV. Funding needed to provide programs of high quality. This includes the issue of 
the priority to be placed on maintaining and improving the campus environment, 
and the issue of the implications of proposed changes for tuition rates. 

This paper discusses these issues and, for IT and ill, some options that have been proposed 
to address them. Its purpose is to help provide a basis for informed 
discussion of these issues by the campus community before the adminis
tration prepares its recommendations to the Regents. This paper does not 
discuss the possible elimination or reduction of lower-priority programs in 
order to free funds for the highest priority programs; those discussions will 
be carried out within colleges, and between the colleges and the provost's 
office. 

A. THE BASES FOR UNIVERSITY PLANNING 

In reviewing this paper and in discussing alternative futures for the University, it is impor
tant to keep in mind the goals of the university planning of which it is a part, and the criteria 
to be used in formulating plans. Success in planning cannot be judged by the extent of the 
effort the university makes or the painfulness of the reorganization it undergoes: It can be 
judged only by observable changes in outcomes of our programs. Planning succeeds only 
to the extent that we can point to teaching, research and service of higher quality, and more 
responsive to the needs of the public that we serve. 
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The following excerpts from Strategy for Focus provide the context for Twin Cities cam
pus planning. 

[From the Introduction] 

"The organization that takes charge of its own future by defining important social needs and 
filling them well has the possibility to maintain its autonomy, enjoy public support, and at 
the same time provide deep rewards and satisfaction for its members as the organization 
helps them to accomplish their own goals. The organization that drifts, without focusing 
its energies, is likely sooner or later to become captive to the agendas of others, better or
ganized and more ambitious. President Keller's Commitment to Focus may be interpreted 
as the flrst step in assuring that the University of Minnesota will take charge of its own fu
ture. 

"A Strategy for Focus is the second step in that process. It will give each academic de
partment and college in the university an opportunity to review its most recent plans and 
formulate new goals in the light of Commitment to Focus and of recommendations from 
recent university Task Forces, assess the barriers that must be overcome, and decide on a 
course of action designed to accomplish its goals. Once we are agreed on a mission and 
goals for the college as a whole and for each of its constituent units, each college, and each 
department, will be primarily responsible for its own future. By focusing energies andre
sources on a limited number of programs consistent with its mission, each academic unit 
can achieve the high level of overall performance to which we all aspire. In the process the 
university will preserve programs of nationally recognized excellence, improve programs 
that have already demonstrated high quality and potential, and initiate new programs capi
talizing on opportunities in a changing environment. " 

[From "Principles to inform the analysis"] 

"1. A Strategy for Focus represents a shift in orientation for program development at the 
University of Minnesota. Growth in resources is not the primary means to improve
ment of our programs; change is the primary means to improvement. Development of 
better programs need not require increases in size, and our analysis of the opportuni
ties that face us must recognize that redirection of resources, rather than increased re
sources, provides our best opportunity to achieve excellence. We need to focus on 
quality rather than quantity. 

"2. Analysis must encompass entire programs, addressing the possible advantages of 
completely eliminating some in order to create or strengthen others, when major 
changes are required to attain a threshold of excellence. Incremental changes that do 
not lead to clear improvement in quality of the high priority programs will not accom
plish our goals. 

"3. For each program, faculty development, both for the present faculty and by means of 
new hires as opportunities occur, must have the highest priority. The quality of the 
university can be no better than that of its faculty. 

"4. Research is central to the mission of each academic department at the university. 
From a base of strong departments with active research programs, attention must be 
paid to interdisciplinary research. This requires that programs seek opportunities for 
synergism; they cannot be satisfied with insular activities, and they cannot succeed 
with strategies that sustain academic enclaves. Each program must consider the op-
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portunities to improve its own quality and strengthen the institution as a whole by 
looking beyond the boundaries of its own department and college. 

"5. With regard to enrollments, analysis should proceed on the assumption that the 
premise of Commitment to Focus will hold: undergraduate enrollment will decline by 
eight thousand, and relatively, there will be a shift of enrollment from lower division 
to upper division and graduate education. 

"6. The nature of this university -- research-based, international, metropolitan, land 
grant, committed to equal opportunity and affmnative action -- should permeate our 
programs. 

• The university will maintain and strengthen its commitment to improve the lives 
of Minnesota residents through its research, teaching and service mission, in
cluding analysis of pressing social problems, enrichment of the state's cultural 
environment, and effective transfer of technology to provide intellectual, cultural 
and economic returns for the investment made in our programs by the State. 

• The kind of student who chooses to come to the university depends on the kind 
of program we offer: to attract those students who can benefit most from an 
environment of research and scholarship, we must tailor our instructional pro
grams to them. Especially undergraduate programs should emphasize intellectual 
engagement, social awareness, ethical involvement and participation in an intel
lectual community. The idea that education is a continuum should underlie each 
college plan. Education must be cumulative; programs need to be coordinated 
with those of secondary schools and community colleges, and among colleges 
within the university; professional programs must have a foundation on strong 
programs in the basic arts and sciences. 

• The university is committed to serve the international community and to assist 
our local community as it becomes more actively engaged with the world outside 
our borders. International activities and objectives must be identified in the 
strategy. 

• All adjustments to our programs brought about by changing priorities, especially 
shifts of enrollment, must be undertaken with full attention to the importance of 
maintaining the institution's commitment to equal opportunity and affmnative 
action." 

[From "Criteria to consider in setting priorities"] 

"a. Quality: Inevitably subjective, this measure includes the quality of the faculty (in 
teaching, research and service as reflected in peer national ratings, publications, out
side funding), the quality of students, library collections, and other indices. 

"b. Centrality: Each program should be evaluated in terms of its contribution to the 
mission of the University of Minnesota. Centrality of research, instruction and ser
vice represents a program's contribution to a coherent whole which helps to sustain 
and stimulate related work elsewhere in the university. With respect to instruction, 
centrality also addresses the degree to which a program is an essential component of a 
challenging education that taken as a whole is intended at the undergraduate level to 
communicate an understanding of the major ideas and achievements of humankind 
and a sense of the values of different cultures and ages; at the graduate and profes-
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sionallevels, centrality in instructional programs extends this commitment beyond 
communicating the major ideas and achievements of humankind, to an expansion and 
deepening of knowledge, and to furthering its utilization for society's welfare. 

"c. Comparative Advantage: What are the unique characteristics of each program 
that make it particularly appropriate to this university? It is not sufficient that pro
grams meet an important local or national need, or that they be unique within the 
state. Many important programs can and should be the responsibility of others, in 
Minnesota or elsewhere. What is the rationale for the program at the University of 
Minnesota? 

"d. Demand: The direction of change in demand for each program in both the short and 
long term will be considered. [You should consider] ... enrollment targets. Other 
indicators you might wish to consider include number of applications, quality of ac
ceptances, services performed in support of other programs, degrees awarded, in
struction of students or research undertaken for the solution of pressing problems of 
society. 

"e. Efficiency and Effectiveness: Because aspirations are always limited by the re
sources available, programs must be continually examined to see if more economical 
or more efficient ways are possible to accomplish the same ends. Yet, cost alone 
must not govern the decision; the effectiveness of the program must also be weighed. 
When taken together, efficiency and effectiveness provide an important measure of 
whether funds are being put to the best use. The issues discussed here are intercon
nected. In particular, the organization of the arts and sciences is as important for its 
impact on undergraduate education as for its impact on the strength of those disci
plines at the university." 

B. PLAN FOR THIS PAPER 

Not all of the recommendations of the Task Force are included here. Important issues re
garding promotion, tenure, and faculty development will be referred to the faculty senate. 
Other important issues concerning administrative practices at the University (e. g. manage
ment training and reviews) can be adopted by the administration. Some issues can be 
treated at the collegiate level, and some can be deferred for later discussion, so as to make 
sure that major issues receive immediate, careful attention. 

We provide only a relatively brief summary of the issues, generally without documentation 
of the inadequacies in our present program. In most cases, evidence has been presented to 
one of the several committees that have been asked to review these issues, but the evidence 
has not in all cases been conclusive, and the problem might not always have been diag
nosed properly. Moreover, even if every member of the campus community were in 
agreement on the existence of a problem, we might differ among ourselves on the priority 
to be given to its solution, and on the best means of doing so. This paper is intended 
to assist the discussion, not to predetermine the answers. 

I. THE MISSION OF THE UNIVERSITY OF MINNESOTA 

"The mission of the University. is to serve the people of the state, wherever they 
may be, through teaching, research, and public service. It also has an additional 
obligation - to contribute as fully as resources permit to the meeting of national and 
international needs. 



Page5 September 28, 1987 

"Three aspects of [the unique role of the University] need special emphasis: inte
gration, access, and excellence. First, the University is committed to the integra
tion of all uses of knowledge: research, teaching, and service are inseparable. Sec
ond, citizens and agencies of the state must have broad access to the University's 
wide range of programs and services ... Third, the University is committed to a 
high level of excellence in all its endeavors. 11ris commitment implies that in all the 
fields in which it offers programs the University will assume a leading role in the 
development of knowledge and curricula."! 

A. CHANGING ROLES OF PUBLIC UNIVERSITIES 

Project 2000: Defining the State Universities of the 21st Century, a document prepared for 
discussion by the National Association of State Universities and Land-Grant Colleges, de
scribes "the second land-grant revolution" that has occurred over the past forty years: 

"Exponential growth in everything they are and do, profound changes in other types of 
colleges and universities in the nation, completely new and surprisingly mixed forms 
of financial support, and a transformed American economy dependent as never before 
on knowledge, in general, and science, in particular-- these factors combined have 
served as a powerful engine of transformation of our state universities. "2 

Project 2000 notes that the land-grant institutions were originally created to serve the needs 
of largely local agriculture and industry; but they have now become central to an integrated 
world economy, heavily dependent on high technology, and dependent on extraordinary 
investments in basic scientific research which offers the prospect of technological develop
ments that can dramatically alter our lives, and the lives of others throughout the world. 
Driven by growing international competition, industry and agriculture in the United States 
increasingly turn to the comprehensive research universities both for scientific staff and for 
new research results. 

Knowledge and advancing technologies are cutting across traditional academic disciplines; 
as a result the broad based research universities have accepted new responsibilities to con
duct much research that in earlier times might have been carried out by industry. The cen
trality of knowledge in the marketplace for high technology has brought the university to 
the forefront as an economic resource for the state and the nation. 

Technological developments in agriculture and industry have spilled over, beyond state and 
national boundaries, providing research universities with a new international mission at 
least as significant as the educational one. The strength of its state universities will affect 
the position that the United States will occupy in the world in the next century -- much as 
they affected the position of each individual state in the economy and polity of the nation 
during the last century. 

The changes in the world and its universities call for a continually renewed sense of ethical, 
social, and aesthetic values. The increase in links among peoples requires more generous 
understanding and appreciation of cultural differences. In a setting where technology can 

lA Mission and Policy Statement for the University of Minnesota, adopted by the Board of Regents July 
11, 1980, p. 3. 

2Edward J. Bloustein, President, Rutgers, The State University of New Jersey, in Report on the Future of 
the Comprehensive State Research Universities and Land-Grant Colleges: Findings and Conclusions of the 
NASULGC Special Committee on the Future of the State Universities, October 1, 1986, Preface, p. v. 
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change the world's environment or humanity's health, new concerns about the long-term 
results and the just distribution of benefits can stretch existing values and standards beyond 
the breaking point. All of these issues pose new challenges for state universities. 

Funding changes, too, have been an important part of the second land-grant revolution, so 
that "federal university" may in some cases be more appropriate than "state university" to 
describe the relationship between the institution and its two government partners. Today, 
on average, 38% of the budgets of public universities come from state government; the 
comparable figure for Minnesota is 32% (see Figure 1). National agencies support a major 
portion of the research in public universities, and support from the private sector is vig
orously sought and increasingly granted, both for research and for other initiatives. 

B. THE TYPES OF PUBLIC UNIVERSITIES AND THE UNIQUE ROLE 
OF THE UNIVERSITY OF MINNESOTA 

All universities are products of their history, their location, and their past and present lead
ership. State land grant universities have traditionally offered demanding programs in 
many fields, stressing undergraduate education made widely accessible to the young people 
of their state, and making a major effort to extend the university's services to all of the 
state's citizens based on a belief that the boundaries of the campus should be the boundaries 
of the state. Because they are also graduate research institutions, they conduct both basic 
and applied research, balancing the interests of private industry, the state and federal gov
ernment, and the scholarly interests of their faculty within the limits of available funds. 

Another special group of universities evolved for an urban constituency. These public 
metropolitan universities have provided access and opportunity to students of widely vary
ing ages, ethnic and cultural backgrounds, work experience, and family responsibilities. 
They have also served the city's government and businesses, and citizens' needs for en
tertainment and cultural enrichment 

Another distinct group of public universities are the state universities, with a primary em
phasis in graduate and professional education, with a central commitment to research. 
These state universities, without abandoning their undergraduate mission, their service to 
the state, or the need to conduct applied research to fill local needs, have nevertheless fo
cused heavily on research of broader interest, supported by the federal government, large 
corporations and philanthropic foundations. 

Project 2000 notes that these state universities tend to involve their students in the research 
mission, and frequently set tuition at a higher fraction of instructional cost than do other 
public universities. Their admission requirements, too, lead to a distinctive undergraduate 
student body. Undergraduate teaching is often more at the forefront of knowledge, and a 
higher percentage of their students go on to advanced education, than is true for other 
public universities. 

The demarcations among land grant, state and metropolitan universities are often not sharp; 
it is more a question of emphasis than of kind. Many public universities clearly fall into 
two of the three types. Only a few are in all three categories; the University of Minnesota is 
one of these. President Keller recognized the special nature of the university in Commit
ment to Focus: To become one of the top public institutions of higher education in the 
country, he said, the university "must maintain the quality of its best programs and 
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FIGURE 1: SOURCES OF UNIVERSITY INCOME 

Other Income* 
35.6% 

Investment & • 
Endowment Inc. 0.4% 

Grants, Contracts 
and Gifts 17.5% 

Other Income* 
30.4% 

Investment & 
Endowment Inc. 3.4% 

State Appropriation 
35.0% 

Federal Appropriation 2.8% 

Tuition 8.7% 

1961 ($91,300,000) 

State Appropriation 
31.9% 

Federal Appropriation 1.3% 

Grants, Contracts Tuition 11.0% 
and Gifts 22.0% 

1986 ($1,032,300,000) 

*Includes income from hospitals, sales of farm products, such auxiliary services as student 
housing, bookstores, parking, etc., and other miscellaneous income. 



Page 8 September 28, 1987 

improve the quality of those programs which most directly serve and enhance its role as an 
international research university, a land-grant institution, and a metropolitan university."1 

C. BALANCE IN THE UNIVERSITY'S MISSION 

The university's special character is one of its strengths where the missions reinforce each 
other; where they do not, it also produces our greatest challenge, to achieve the proper bal
ance among its varied activities. President Keller noted that a balance must exist "among 
graduate, undergraduate and professional education, and a balance among teaching, re
search and service activities. "2 He went on to suggest that the university was seriously out 
of balance, with an excessively high ratio of undergraduate to graduate students; three 
points were identified as central to Commitment to Focus : 

"• improving the financial support of graduate students to maintain their current numbers 
(or to increase their numbers in certain fields) and to increase their quality; 

• recruiting high-ability undergraduates who can best benefit from the university's pro-
grams; and 

• improving the quality of our undergraduate programs. "3 

Following immediately were suggestions for further mechanisms to improve program 
quality as an international research university, a land-grant university, and an urban 
metropolitan university, as follows: 

"In addition to these general thrusts for improvement, the university must also be se
lective in programmatic terms. As a land-grant institution, our primary obligation is to 
respond to the needs of society both in this region and in the broader community that 
an international university serves. Our primary resource for dealing with those needs 
is our scholarly capacity. For a program to have a high priority, not only must it carry 
out research at the leading edge of knowledge, but the research should be stimulated 
by the needs of society and the results should be transmitted to society through active 
teaching programs, through outreach and service activities, through technological 
transfer. In short, such programs should engage the community and the society. This 
is true not only in the traditional connections of our agricultural programs and rural 
society, but in science and the arts and in the metropolitan community as well. "4 

The post-secondary education system of Minnesota includes both public and private insti
tutions ranging from vocational-technical schools to two-year and four-year colleges, and 
state universities with well-developed masters' programs. In defming its special mission 
and allocating its limited resources to best effect, the University of Minnesota must identify 
those functions that can as well be served by other institutions of higher education in the 
state. Commitment to Focus also addresses this issue: 

lA Commitment to Focus, Report of Interim President Kenneth H. Keller to the Board of Regents, 
February 8, 1985, p.2. 

2Jbid. 

3Jbid. 

4Jbid. 
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"The university must ... defme its role among the institutions of higher education in 
the state. Here, clear directions emerge for preserving our identity, serving our land
grant mission, working toward a position of excellence among research universities, 
and complementing the activities of the other public systems. In terms of research and 
service activities, we are clearly unique, and in graduate and professional education we 
are substantially so."l 

D. THE LEADING PUBLIC UNIVERSITIES OF THE TWENTY-FIRST 
CENTURY 

Today the leading public universities are the state universities, research-focused and inter
nationally involved, whose research and graduate and professional education characterizes 
the newly-evolved federal institutions. These are the universities that in the next century 
will continue to attract a disproportionally high percentage of federal and private research 
funding, will produce an increasing share of the nation's Ph. Ds, and will provide the 
greatest economic stimulus to the states in which they are located. It is clear that for the 
University of Minnesota to make the most effective possible contribution to the state, it 
must pay more attention to those functions of research and post-baccalaureate education 
characteristic of today's leading state universities, recognizing that such institutions will 
continue to make the largest contributions as we enter the twenty-first century. 

E. COMPETITION AND SYMBIOSIS AMONG OBJECTIVES IN THE 
UNIVERSITY'S MISSION 

To achieve the objectives of Commitment to Focus will require that the university strike an 
appropriate balance 

• among graduate, undergraduate and professional education; 

• among teaching, research and service;2 and 

• among meeting the needs of the urban society in which we live, the state as a whole, 
the nation, and the world. 

The task is made simpler by the fact that other higher education institutions in the state help 
to meet its educational needs. But abstract discussion will not show how to strike that ap
propriate balance among competing objectives; only as the university works through the 
details of its plans in the light of the functions undertaken by the other higher education in
stitutions, identifies those issues in which it faces conflict rather than synergy in achieving 
disparate goals, and makes its programmatic choices, will we work out how the balance 
should be struck. We can say, though, that there is considerable opportunity for synergy: 
Our high priority programs will be those that meld our missions, combining research on 
issues that are important to society with active teaching and outreach that transmits them to 
the community and the larger society. The challenge for the university will be to create the 
environment and the planning process that keeps those values at the forefront of our at
tention. Our goal should be to achieve a setting in which basic and applied research, un-

lJbid., pp. 2 - 3. 

2"Service" includes outreach instruction, interactive research applied to problems of individuals, public 
agencies, industry and agriculture, and such appropriate service functions as hospitals, lectures and concerts, 
dramatic and visual presentations, and intercollegiate athletics. 
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dergraduate, graduate, professional and outreach instruction, and service activities are in 
harmony with one another and are mutually supportive. 

II. ORGANIZATION OF THE ARTS AND SCIENCES 

A. THE ISSUES 

1. GRADUATE EDUCATION AND RESEARCH 

The report of the Advisory Task Force on Planning underlined a decline in the quality of 
the university's basic arts and sciences, essentially the present College of Liberal Arts, 
Institute of Technology, and College of Biological Sciences. Of 21 graduate programs 
whose national evaluations could be compared between 1957 and 1982, almost all of which 
are in the basic arts and sciences: 

"14 declined, most of them markedly, four remained essentially unchanged, and 
three advanced." 

The report notes that this core is the part of the university which teaches most of our 
undergraduates, and that intellectually it comprises a set of disciplines on which the other 
parts of the university depend. 

Various possible sources of this decline are discussed individually below. 

a. Resources 

This is an area likely to stimulate debate, especially when one tries to estimate fmancial 
needs at all precisely for any given unit. Plan for Focus did not include a systematic as
sessment of needs. The document tends to rely on internal, over-time comparisons. Ex
amples are the observations that IT is projected in FY 1988 to spend 83 percent as much 
per student as in FY 1971, compared with 112 percent for the university as a whole; and 
that the CLA budget for 1986 was 83 percent of its 1977 budget, though its enrollment was 
95 percent of its 1977 enrollment. 

The university's goal to be third in the Big 10 in per-student expenditures on instruction 
offers some guidance in this, but since that goal does not necessarily imply that each pan of 
the university will be third, the goal does not tell us what the correct amount for each part 
of the university should be. 

b. Leadership 

The Advisory Task Force on Planning did not regard resources as the sole, or necessarily 
the major source of decline in the arts and sciences. If only because there are some units 
which have improved despite a shortage of resources, it is apparent that leadership espe
cially at the department level has been an important factor. 

c. Collegiate organization 

The Advisory Task Force on Planning especially noted the range in size of colleges in the 
university as a potential problem of administration. There is a danger that mini-colleges 
will be over-administered relative to their tasks, with the opposite problem in very large 
colleges. Regarding large colleges in particular, the argument is made that both IT and 
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CLA, for different reasons, offer severe problems of management to a dean. The Dean of 
IT must perforce function as a leading entrepreneur for research centers, spokesperson for 
research and liaison to industry in a broad range of research areas, as well as being dean of 
a large college. CLA covers such a diversity of intellectual pursuits, and involves so many 
faculty and students, that it may be unmanageable. 

d. Construction of a base of support 

Both within the university, and in their dealing with the community, the arts and sciences 
as a group appear not to have done as well as the rest of the university. In their external 
relations, they are hampered by the fact that their constituencies are more diffuse and less 
easily identifiable than, say, the legal profession or the agricultural community; and they 
have simply not developed successful structures or practices of external relations. 

e. Closer community with the professional schools 

The barriers to communication and exchange that exist between all colleges appear to be 
even less permeable than usual in the case of professional schools and related arts and sci
ences. Both sides lose in this, and perhaps the greatest losers are undergraduate students, 
who thereby have little access to some of the greatest resources of the university. 

2. UNDERGRADUATE EDUCATION 

"With respect to its educational program ... the university is seriously out of balance. 
The ratio of undergraduates to graduates is so high that our resources cannot support 
high quality comprehensively at either level. Since it is unlikely that our graduate stu
dent numbers can grow, ... it seems to me best to allow our undergraduate enrollments 
to decrease... I believe that we should then focus on: ... 

• recruiting high-ability undergraduates who can best benefit from the Univer
sity's programs; and 

• improving the quality of our undergraduate programs. "1 

The report of the Advisory Task Force on Planning made improvement of undergraduate 
education central to its recommendations. The emphasis is entirely consistent with Com
mitment to Focus, and with the conclusions of a long list of task force reports. 2 Issues 
raised in those reports range across all aspects of the student experience from the welcome 
(or lack of it) that we offer to high school students considering their future education to the 
intellectual standards set by our undergraduate degree requirements. 

This paper takes as given the problems that have been pointed out in those reports, and the 
importance of resolving them, for our students, for ourselves, and for the accomplishment 
of the university's mission. Here are the problems considered to be central: 

1Ibid .• 

2see, e. g., the Fmal Reports of the Task Force on the Student Experience (July, 1984), the Committee on 
Quality Undergraduate Teaching and Learning (August, 1985), the Special Committee on Unified and 
Increased Preparation Requirements (March, 1986), the Special Committee on Coordinating Lower-Division 
Education on the Twin Cities Campus (May, 1986), and the Implementation Task Force on Undergraduate 
Education on the Twin Cities Campus (June, 1987). 
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a. Freshman admission, advising and lower division education 

i. Entry to the University of Minnesota, Twin Cities campus 

Current practice allows freshman admissions through seven entry ports, often with differ
ent standards both in terms of course preparation and level of academic achievement.1 

Prospective students who already know that they want to graduate from one of these seven 
colleges can benefit from this range of options because they get clear instructions on grad
uation requirements and they can identify themselves from the beginning with the college. 
For other students, this variety creates confusion and uncertainty from the start. Students 
who are uncertain about their major are particularly ill-served by the present organization 
because they do not get ready access to information about the options available at the uni
versity. In particular, the biological sciences appear to have received very little attention as 
possible career paths, despite the intellectual ferment and the industrial and commercial 
activity being developed on the basis of new discoveries in those fields. 

Transfer students and new adult students not eligible for immediate admission to their cho
sen upper division college face problems very much like those of students coming directly 
from high schools. 

ii. New advising needs 

Commitment to Focus proposes to reduce undergraduate enrollment by more than the 
natural demographic decline, simultaneously raising both the standards and the quality of 
our undergraduate programs; and yet it expresses the hope that these goals can be accom
plished without further raising the GP A required for admission. To maintain a balance 
between access to all and restricted enrollment is likely to require more intense counseling 
of applicants and more active communication with their high school counselors. Because 
17% of new freshman entrants drop out of the University within a year or less, more ef
fective counseling could help to reduce enrollment while providing better service to both 
those who entered and those who did not, by discouraging entrants who would otherwise 
become one of the dropouts. 

Other new advising needs are created by the new preparation standards, both for adult stu
dents who graduated from high school before the new standards were made effective, and 
for students who either attended high schools not offering the relevant courses, or for other 
reasons did not complete the requirements in high school. 

iii. Lower division advising 

Almost all entering students come either without a clear idea of their preferred major, or 
change their minds at least once in the course of their education. Moreover, even for those 
who do know what they want, admission as a freshman does not ensure access to the pre
ferred major in upper division. As the most dramatic example, even though freshman ad
mission to the Institute of Technology is restricted to the upper 30% of high school gradu
ates, fewer than half of IT freshmen will qualify for upper division work in popular engi
neering and computer science majors; in CLA only those in the upper one fourth of their 
class can major in journalism or transfer to the Carlson School of Management. Adequate 
pre-major advising for our students is an important concern. 

1 Colleges of Agriculture, Forestry, Home Economics and Lil)eral Arts, General College, University 
College, Institute of Technology. 
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iv. Lower division requirements 

The frequency with which students change their planned majors, by choice or by necessity, 
suggests that it would be helpful to achieve as much coordination as possible in lower divi
sion requirements for different majors. To the extent possible, too, liberal education re
quirements for graduation should include upper division courses. 

b. "A role to fit our strengths" in undergraduate education 

L The need for active learning opportunities 

Commitment to Focus states that we should "fashion a role to fit our strengths" in under
graduate education. This means to emphasize active understanding of modes of inquiry 
and participation in artistic expression, consistent with our role as a research university; it 
means to take advantage of the opportunities offered by the metropolitan area for intern
ships, field learning and community service; it means to accept fully the university's inter
national role by making it an integral part of the undergraduate educational experience; and 
it means to encourage activities in the co-curriculum that support and supplement the aca
demic programs, and that foster understanding of and respect for the broad range of back
grounds and viewpoints that are found in the university community. 

ii. Students as members of the university community 

The recognition of students as members of the academic community extends beyond the 
classroom and laboratory to all the relationships between the individual student and the in
stitution. Although some individual units offer shining examples of helpful service to stu
dents, one of the most frustrating aspects to students of attending this university has been 
institutionalized incivility generated by a large, often clumsy, and at times uncaring, bu
reaucracy. We need mechanisms to make sure that service, as seen from the student's 
eyes, is cheerfully and efficiently provided throughout the campus, and that there are eas
ily-identified paths to identify and correct breakdowns in the system. An associated need, 
addressed below as part of the discussion of priorities for funding, is the need to provide a 
physical environment that supports the educational program, with clean, safe, well-lighted 
and adequately ventilated space to meet students' needs for classes, group study and con
ferences, private study, and social exchange. 

iii. The role of professional schools 

Our present organization precludes extensive involvement by the faculties of post
baccalaureate professional schools in undergraduate education, and limits participation by 
the faculties of all professional schools in that education to their professional curricula. 
Increased flexibility could offer advantages: More flexible liberal education requirements 
that include courses offered by professional schools would expand opportunities for both 
students and faculty, giving uncommitted students access to the faculty of professional 
schools and vice versa, and providing general education courses that link the arts and sci
ences to important issues of public policy or other professional concerns. Faculty in the 
professional schools could, in some cases, transfer instructional effort to courses in un
derlying core arts and sciences, helping to sever the tight link between the extent of re
search activity and the extent of instruction in a department or college. 

iv The role of General College 

fbe U?iversity must plan carefull:r to deal with the fact that a part of the population it serves 
1s unlikely to meet new preparanon standards, and will therefore have difficulty meeting 
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more exacting graduation standards that should result from improvements in the 
undergraduate program. The university must pay particular attention to its preparatory 
program to assure that it continues to improve its record of recruiting and graduating these 
under-prepared but appropriately motivated applicants. The challenge applies most visibly 
to underrepresented minorities, for whom demographic statistics are reported regularly, but 
it applies equally to other Minnesota residents who need special assistance to prepare them 
to succeed in the university's programs. 

General College has agreed to specialize in providing access to those students who, despite 
deficiencies in their pre-college preparation, appear to be capable of meeting the demands of 
our educational programs. This mission requires careful articulation with other under
graduate colleges, and any change in freshman enrollment requires careful attention to 
preservation of this important function, and to the aspirations of the students and faculty of 
General College. One issue is whether separate collegiate status for GC serves to build a 
wall between the students in its preparatory program and the colleges to which they will 
eventually transfer, and discourages students in that program from participation in the 
"mainstream" lower division education of the campus. 

A second issue is whether the faculty of General College should be encouraged to partici
pate in the "mainstream" education of the campus, in their areas of specialty, and whether 
the faculty of other colleges should be encouraged to participate in special preparatory pro
grams. As part of this issue is the important question of whether or not a successful 
preparatory program requires faculty whose primary responsibility is to make that program 
succeed. 

v. The role of University College 

Because students who can most benefit from active learning will include many who have 
unconventional backgrounds and interests, it will be important to accommodate such stu
dents with carefully-tailored programs of independent and interdepartmental study. Uni
versity College provides a unique service to the Twin Cities campus and to the University 
as a whole by providing an administrative mechanism to permit such individualized pro
grams of study that span individual colleges, with oversight provided by a university-wide 
faculty committee. The program is of particular importance to older students who come to 
the university with previous experience in higher education and in the work place, and with 
clearly articulated interests that require individually-tailored programs. Any change in the 
general organization of undergraduate education should preserve the flexibility it offers. 

c. Research on undergraduate education and assistance with techniques of 
pedagogy 

Over the past several years, retrenchments have eliminated a research program in which the 
University of Minnesota was once a national leader: understanding what is required to pro
vide effective undergraduate education. Over the same period, we have cut back on facili
ties that could provide assistance to faculty members who want to improve their effective
ness in the classroom. An issue deserving discussion within the campus is whether or not 
resources should be devoted once again to those functions. If so, should the function re
port to a central administrative unit (e. g., Educational Development Programs in Academic 
Affairs) or to a college (Education? General College?) Or should funding for such 
functions be distributed by formula to the colleges? 
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d. Calendar issues 

i. Class hours 

In 1967 an "hour" of class time was reduced from 50 minutes to 45. In 1971, the campus 
moved from an organization primarily based on 3-cred.it courses to one based primarily on 
4-credit courses. In some colleges, there was an accompanying decline in classroom activ
ity per credit: Courses remained at 3 class hours per week but were increased to 4 credits; 
at the same time they were redesigned so as to put more responsibility on the individual 
student, with the intention that the material covered in the course not be diminished. The 
combined effect of these two changes was to reduce the clock time spent in class by up to 
32.5% to satisfy degree requirements. 

The effect of this reduction on the quality of education has not been addressed. 

ii. Quarter vs. semester 

This question has been recently debated and, some hope, laid to rest. The advantages of 
moving to the semester calendar are, primarily, the opportunity for more depth in each in
dividual course, though at the expense of offering fewer courses, plus the slight increase in 
instructional time that could come from a possible reduction in hours devoted to examina
tions. There are also modest administrative savings that come from a reduction in the 
number of admission points, registrations, appoinnnents of part-time instructors, updating 
of transcripts, etc., in moving from three to two terms per academic year. 

A major concern for some faculty was the possible reduction in flexibility of schedules that 
permit setting aside uninterrupted time for research; that concern would be as valid now as 
before. Another important objection in the most recent debate, though, seems to have been 
that the advantages were not sufficient to justify the considerable faculty effort needed to 
reorganize courses. The present discussion clearly involves possible major course reorga
nization, at least in undergraduate programs (see item b (i), above). It might be appropri
ate to reconsider moving to a semester system if other major changes are to be adopted. 

B. OPTIONS 

1. THE ACADEMY OF LITERATURE, SCIENCES, AND ARTS 

Plan for Focus recommends the formation of an Academyl of Literature, Sciences and 
Arts, to bring together the faculties of the Colleges of Biological Sciences (CBS), Liberal 
Arts (CLA), General College (GC) and the Institute of Technology (IT), and the staff and 
functions of University College (UC), under a vice president for arts and sciences who 
would have central administrative responsibility for the arts and sciences. 

a. Features of the proposal 

The main features envisioned by the Task Force are the following: 

1There has been considerable objection to the word" Academy" in the title proposed by the Task Force. In 
the remainder of this section, the word is used only occasionally to link the discussion to that of the Task 
Force -- in fact no title is needed to carry out the functions proposed for the new organization of the arts and 
sciences, though "arts and sciences" gives a convenient label for the group of colleges in question. 
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• Provide an administrative structure to permit a single entry point for freshmen, and 
opportunity for improvement in efficiency and effectiveness by centralizing some 
student services. 

• Provide a center of responsibility to organize campus-wide attention to issues within 
the arts and sciences that also concern the faculty of professional schools (e. g., 
undergraduate curriculum, and the organization of the biological sciences, discussed 
below). 

• Provide more administrative attention and more budgetary visibility to the humanities, 
where the quality of our programs are perceived to have declined more severely than in 
other parts of the arts and sciences. 

b. Administration of arts and sciences 

Under this proposal the deans of colleges in the arts and sciences would report to a new 
vice president I, who would have primary responsibility for the discussion and analysis that 
should precede other aspects of reorganizing the arts and sciences. This administrator 
would have the same responsibility with respect to budget, personnel and educational 
policy as the vice presidents for agriculture, forestry and home economics, and for health 
sciences, have in their jurisdictions. 

The provost, to whom the arts and sciences deans now report, has many other responsibil
ities competing for his attention and his resources, and too many administrators reporting to 
him directly for effective organization. 2 Assigning oversight of all programs in arts and 
sciences to a single administrator who has no competing responsibilities would provide a 
focus to make sure that the issues identified above are addressed, and that needed changes 
are carried out. If appointed as a vice president, rather than a vice-provost, he or she 
would then participate in administrative decisions on an equal footing with the other 
academic vice presidents. 3 

This officer would assume major responsibility for overseeing a general review of the 
undergraduate program to accomplish the changes proposed by Commitment to Focus and 
various task forces, to review the balance between credits and class hours (or other 
structured course activity) to assure that the University of Minnesota credit hour matches 
the standards of other similarly-placed universities, and to resolve organizational questions 
regarding undergraduate education. 

1 Because the responsibilities of the position would all relate to the Twin Cities campus, the vice president 
might instead be a vice provosL This is a matter of administrative organization perhaps best left to 
detennination by the central administrators of the University; the only issue of general interest in that 
decision appears to be the relative standing of the administrators to whom the various deans reporL 

2Deans and directors of ten colleges and four academic support units, and eight other senior administrators 
report directly to the provost - 22 in all. It should be noted that if the proposed change were carried out, 
deans of the graduate school and of at least three professional schools (four if the Humphrey Institute were 
not incorporated into the academy) would still report directly to the provosL 

3 Agriculture, Forestry and Home Economics, and Health Sciences. 

---~ 
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c. Proposed administrative structure of the arts and sciences 

• Two new colleges would be formed from the present CLA: A College of Humanities 
and Arts, and a College of Social and Behavioral Sciences. The four core arts and 
science colleges would then be: 

Biological Sciences 
Humanities and Arts 
Institute of Technology 
Social and Behavioral Sciences. 

• The facu1ty members now in GC would instead be located in the colleges of their dis
ciplinary homes (whether arts and science or professional). The instruction, 
counselling and advising now offered by GC would be offered by the new preparatory 
program. 

d. Functions of the new organization 

i. Freshman admission 

The arts and sciences admissions office would serve as the central contact point with 
secondary schools regarding freshman admission and with other higher education systems 
regarding transfer to the Twin Cities campus for upper division work. That office would 
have responsibility for undergraduate recruitment, including the recruitment of high-ability 
students and minority students. 1 All freshmen would be admitted to the Twin Cities 
Campus (to the Academy, in the Task Force proposal), rather than to a college; however, 
there would be differentiated curricula for students with special interests (e. g., agricu1ture, 
pre-engineering, or pre-management). An incoming student would be admitted to one of 
three programs: 

• the general program (with specialized tracks for different prospective majors) 

• the preparatory program (for those with special developmental needs now served by 
General College), or 

• the honors program. 

A single admission standard wou1d be imposed for the general program, but additional re
strictions could be imposed for entry to any of the specialized tracks (e. g., higher GPA 
and higher mathematics preparation for pre-engineering). Students would be identified 
with their prospective major (when they have selected one) rather than as members of an 
undifferentiated mass of lower division students; the purpose would be to give them a 
sense of membership in a group with common interests. 

ii. Advising 

Advising for lower-division students would be coordinated through a central office; pre
major advisors would be available for professional schools (the details to be worked out 
with those schools). It is expected that advising responsibilities would be divided between 
faculty and other staff, with specialized staff providing information on registration and 

1Successful minority recruitment programs now underway would be kept in place, to be supplemented by 
new efforts through the academy. 
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graduation requirements, and faculty providing advising in those areas where their 
knowledge is particularly useful (e. g., career counseling). 

Upper division advising would be provided in the colleges as at present. 

iii. Undergraduate instruction 

The individual colleges would continue to provide all courses, and the funding for those 
courses would continue to come through the collegiate deans. The faculty of the arts and 
sciences colleges would jointly determine general Bachelor of Arts graduation 
requirements, 1 and share with professional schools responsibility for setting campus-wide 
core curriculum or liberal education requirements. Graduation requirements for each 
specific major would continue to be determined in the colleges. There would be a 
centralized upper division program for independent and intercollegiate studies, corre
sponding approximately to the present role of University College. Some student service 
units (e. g., placement, international programs) would be centralized if that appeared to 
promise gains in efficiency or effectiveness. 

iv. Graduate instruction and research 

The function of the colleges would be unchanged from the present system, except for pos
sible centralization of some services to faculty where warranted (e. g., help with research 
grant applications). The main effect of the reorganization in this area would come through 
possible improvements in administrative coordination. 

e. Relation of professional schools to the arts and sciences 

Professional school faculty would participate with the faculty of arts and sciences in setting 
liberal education or core curriculum requirements for graduation. They would be invited to 
propose courses that would meet liberal education requirements or serve as electives for 
students in the arts and sciences. Professional school faculty would also, where 
appropriate, be asked to teach courses within their area of expertise, offered by one of the 
arts and sciences colleges. 

f. Purpose of the proposal 

The proposal is intended primarily to address two central issues identified above: the need 
to improve the quality of the arts and sciences core, and the need to improve undergraduate 
education on this campus. While the organizational changes proposed here, with no new 
funding, would not be sufficient to bring about the needed improvement, they are seen as 
essential to improving university programs. The proposed academy is in one sense a re
creation of the old College of Science, Literature and the Arts, a device for the faculties of 
those programs to coordinate curricula and other issues of educational policy. 

2. ALTERNATIVES TO THE TASK FORCE PROPOSALS 

There are several alternatives to the specific Task Force proposals. Several variations relate 
to the collegiate structure of the arts and sciences: CLA might be left intact; General 
College and University College might each maintain their collegiate identity (and each 
advances persuasive arguments why that should happen). IT might be split, with the basic 

1 Joint detennination of graduation requirements for other baccalaureate degrees seems less likely because of 
the variety of requirements imposed by professional accreditation. 
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sciences forming a college within the arts and sciences and the Engineering College 
outside. These issues regarding individual colleges are of the utmost importance to the 
affected units and their missions, but are not central to the overall question of 
reorganization; they are better left to later discussion, led by the vice president or vice 
provost, if one is to be appointed. They are not discussed in detail here. 

a. Two vice presidents or vice provosts 

A structure has been proposed that would provide two vice presidents or vice provosts, one 
for liberal arts and one for science and technology. In the sciences, IT would be divided 
into colleges of engineering, of sciences, and of architecture and landscape architecture; 
CBS would be added to this group. In the liberal arts, CLA (whether or not divided) 
would also report to a vice president or vice provost; freshmen not entering one of the col
leges in the sciences would enter the liberal arts college. 

This structure would provide two entry points for freshmen, one for liberal arts and one for 
science and technology. The division into two units would permit the use of distinct 
admission standards and preparation requirements in the two parts. This feature is a re
sponse to the serious problem of overcrowding in IT, the pressure for freshman admission 
that requires IT to use significantly higher admission standards than does CLA, and the 
pressure at the upper division level that requires IT to deny admission to the upper division 
for a significant fraction of those highly qualified students who pass the freshman 
screening. A separate admission process is anticipated, by those who propose it, to offer 
more flexibility in dealing with these problems than would the uniform admission standards 
of the proposed academy, even with the flexibility offered by higher standards for entry to 
such pre-majors as engineering. 

In part this proposal is in reaction to the proposal for a research vice president, discussed 
below. By dividing the position of the vice president for arts and sciences, this proposal 
suggests that each of the two could assume the responsibilities of a research vice president 
for that part of the campus. This aspect of the proposal is discussed further below. 

Finally, in part the proposal is in response to the Task Force recommendation to split CLA 
into two. Some who oppose that recommendation argue that there is no longer a neat divi
sion between social sciences and humanities, and that to divide the college would create 
new barriers to cooperation where none now exist. 

b. Minimize structural change and administrative layers 

Another proposal argues that the most important feature of the Task Force proposal is the 
coordination of undergraduate education. This can be achieved, proponents believe, 
without imposing new administrative structure, by forming a coordinating committee of 
deans, one of whom is appointed a vice provost to be responsible for the administrative 
functions (admission, financial aid, OMSSA, international programs). Deans of the arts 
and science colleges would continue to report to the provost, but their undergraduate 
programs would be coordinated through this official. 

The proposal envisions an undergraduate center of admission and first-year registration 
which admits all students to one of several tracks, while preserving present faculties and 
interdisciplinary efforts. Proponents of this alternative argue that it provides the same 
range of options for strengthening the humanities and undergraduate biological sciences 
and for addressing the college size issue, as are available under options a and b above. 
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Ill. OTHER ISSUES OF ACADEMIC ORGANIZATION 

A. COORDINATION OF THE BIOLOGICAL SCIENCES 

1. THE ISSUE 

There has been a perception for several years that the biological science program at the 
University of Minnesota is less than the sum of its parts: 

"The impetus for appointing the Biological/Life Sciences Review Committee came, 
in part, from a perception of the Council of Deans that the large sums of money that 
are received from granting agencies for biological research ... should result in 
greater national recognition ... The University of Minnesota must provide opportu
nities for scientists with vision and it must create a climate that will permit those 
ideas to flourish. "1 

There has also been a recurring perception that fragmented programs, divided between the 
Minneapolis and St Paul campuses and among colleges reporting to three vice presidents, 
have caused at least part of the problem. The issue to be discussed is whether changes in 
organization can help to promote stronger programs. 

2. OPTIONS 

The combined faculties in the biological sciences should plan for, coordinate and participate 
in all of the educational activities in biology at the university in undergraduate, graduate and 
professional education. The high priority of the biological sciences at the university, cou
pled with the increasingly complex nature of those sciences, necessitates improved plan
ning. It is necessary to facilitate the development of joint programs to improve communi
cation among faculty and academic units, to coordinate faculty recruitment, and to improve 
the collaborative development and use of facilities. 

a. All-university departments 

Plan for Focus recommends the formation of six campus-wide departments to cover the 
subject matter of biology ranging from molecules to ecosystems, as follows: 

Biological System 

Ecosystems and Populations 
Organs and Organisms 
Cells 
Microbes 
Molecules 
Molecules 

Department 

Ecology, Evolution and Behavior 
Physiology 
Cell Biology 
Microbiology 
Genetics 
Biochemistry 

The six departments would be staffed by faculty from CBS, the Medical School, and other 
colleges. Each department would have one head reporting to two or more budgetary deans. · 
The departments would assume responsibility for all basic teaching in their disciplines, 
whether undergraduate, graduate, or professional school offerings. Three basic biology 
departments, not university-wide, would each report to a single dean: pharmacology, and 

I Final Report of the Committee, June 25, 1985, pp. 5, 6. 
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laboratory medicine and pathology, in the Medical School; and botany in CBS. (The fact 
that these three departments are not identified as university-wide reflects the Task Force 
perception that their members would be drawn entirely from a single college; it does not 
imply any difference in importance of the departments' roles.) 

The advantage of this administrative arrangement is that it brings to the level of the depart
ment , where hiring decisions must be made and where assignment of responsibilities for 
individual faculty members must be decided, the management of the university's entire 
program in (e. g.) biochemistry, or cell biology. Disadvantages include the cumbersome 
relationship between department and deans, and the possible strengthening of disciplinary 
relative to interdisciplinary interests in biological research. 

b. Council of deans 

An alternative proposal moves the responsibility for coordination from the department 
chairs to the deans, with formation of a Council of Deans from Agriculture, Biological Sci
ences, the Graduate School and the Medical School (and perhaps others) coupled with a 
broadly-based biological sciences faculty committee, advisory to the Council. The Council 
would review and identify the university's strengths and weaknesses in biology, and 
coordinate the university's response to opportunities and problems in teaching and research 
in that area. This responsibility would include recommending broad areas which need 
development, and identifying the college that should take the initiative. It would include 
recommending directions for development of particular departments and for areas in which 
to pursue faculty recruitment, the coordination of efforts to create and pursue national 
initiatives in research, and the coordination of graduate programs and the efficient use of 
instruments and other physical facilities. The council would also be able to use other 
mechanisms to foster cooperation: search committees expanded beyond traditional depart
ment boundaries, and short courses on new research techniques and other faculty develop
ment programs are examples. 

The advantages are administrative simplicity and focus on issues that are not the province 
of any individual department (Where should new resources be invested? Do new devel
opments require formation of an interdepartmental program?). The disadvantage is a pos
sible inability to address problems within the discipline, at the level of detail possible in 
university-wide departments. 

It would of course be possible to combine the two proposals, to assure attention to both 
disciplinary and more global problems. 

An appealing strategy might be to first try the administratively simpler solution, and then, if 
ineffective, move to greater complexity. But the field is developing rapidly, and the Uni
versity of Minnesota might, if its organization is ineffective, miss participating in develop
ments that could dominate academic research for decades to come. Thus it seems important 
for the university to diagnose the problem correctly, so that the resources it invests in biol
ogy today will be used to maximum effect 

B. RESEARCH 

1. THE ISSUES 

a. Research policy 

~e !win Cities camp.us research programs are unusually diverse and complex; so are the 
IDISSions our research IS expected to help achieve, and our relations with public and private 



Page 22 September 28, 1987 

funding sources. Major policy decisions must often be made quickly, with inadequate co
ordination or staff analysis. Responsibility for nurturing research should lie primarily in 
the colleges, but development of policy on campus-wide issues, and communication with 
government and the private sector on general issues of policy and funding, may require 
central initiative and coordination. 

b. Research communication 

Organizations with an interest in research and scholarship at the university need a visible 
contact person who can direct them to the proper faculty member or group for information. 
The university also needs an authoritative representative who can present the academic re
search and scholarship efforts of its faculty to outside funding sources. Some of these 
functions now fall to the dean of the Graduate School, some to the provost's office, and 
some are directed to other deans. These individuals have heavy responsibilities, and either 
the research liaison or other jobs often suffer due to overload. 

c. Research communities 

Closely related research programs are widely scattered on the Twin Cities campus, both 
geographically and administratively. The best known example is biochemistry, which ex
ists in six colleges, reporting to three vice presidents. Research programs within many 
other disciplines are also widely dispersed!; natural colleagues may not even know one an
other. The issue requiring attention is to encourage interaction and cooperation, and to 
prevent wasteful duplication of resources, so that the full strength of each research com
munity is used to the benefit of the discipline, the university, and society. 

d. Interdisciplinary centers 

Tomorrow's new disciplines are likely to emerge from a few of today's interdisciplinary 
areas; but most will be re-incorporated into existing disciplines, or will die. The university 
needs mechanisms to support and encourage development of new areas, and also to moni
tor them to make sure that they are productive or are disestablished when no longer vital. 

e. External funding for centers 

Federal funding is increasingly aimed at centers of intermediate and large size, many of 
which are encouraged to be multidisciplinary or interdisciplinary. The university has had 
less success than it should in attracting funding of this kind. In some cases, this may be 
due to inadequate foreknowledge of a federal initiative; in other cases, proposals have been 
poorly prepared and presented. 

The issue to be addressed is to fmd mechanisms for improving the university's success 
rate: It is at best difficult, and in many cases impossible, to compete successfully with 
Federally funded centers in fields where this university lacks similar funding. 

1 These include research on ethics, fluid dynamics, management, materials, public policy, toxicology, water 
and probably others, according to the Task Force. 
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2. OPTIONS 

a. Research vice president 

Plan for Focus recommends the appointment of a research vice president. While ac
knowledging the need for change in our present structure with respect to research policy 
and the organization of research centers, deans of the Twin Cities campus colleges were 
virtually unanimous in opposing this proposal, primarily because of concern over unneces
sary expansion of bureaucracy; the Provost will therefore not recommend this 
option. 

The functions that the Task Force proposal speaks to are the following; any alternative ad
ministrative organization should address those same functions: 

• To provide staff work and arrange for consultation needed to develop university policy 
on research issues. 

• To coordinate and help to promote multi-college research initiatives or centers,! to 
make comparative assessments about which programs ought to obtain space and 
fmancial resources from central resources, and to assure that the commitments are 
made to principal investigators in a timely manner. 

• To serve as a university contact person or, when appropriate, spokesperson for re
search-related issues, to work with the Vice President for Institutional Relations to 
convey to granting agencies and state and federal officials the university's needs and 
positions regarding research funding and research policy, and to maintain oversight of 
research administration and technology transfer within the university. 

The Task Force view of the position was that of a staff, rather than a line, officer, not 
usurping the role of deans or academic vice presidents and vice chancellors, and not split
ting line responsibility for research from responsibility for teaching and service. 

b. Assign the job to the office of the provost 

Because the position is a staff function, the responsibilities could be charged to an assistant 
or associate provost or vice president of academic affairs. The position could be any of the 
following: 

• A responsibility assigned to an assistant or associate vice president (or assistant or as
sociate provost), perhaps as part of a larger portfolio of responsibilities (e. g. com
bined with oversight of academic computing); 

• combined with the responsibility of the dean of the graduate school; or 

• combined with the responsibility of the director of the Office of Research and Tech-
nology Transfer Administration, moved to the office of the provost. 

A committee advisory to the Provost on research policy could then be appointed, chaired by 
this staff member, and including the dean of the graduate school, the chair of the senate 
research committee, the director of the Office of Research and Technology Transfer Ad-

1This responsibility would include the arrangement for site visits by external experts; see Plan for 
Focus, p. 31. 
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ministration, representatives from Health Sciences and Agriculture, and perhaps two or 
three other faculty members prominent in research, and chosen to make sure that significant 
areas of research are all represented in the group. 

Special funding might also be provided to assist with the expense of preparing major grant 
applications, particularly those that extend across more than one college. This possibility is 
independent of the administrative structure, and could also be combined with either of op
tions c and d, below. 

c. The "two vice presidents" model of the academyl 

By dividing the position of the vice president for arts and sciences into a vice presidency 
for liberal arts and another for science and technology, this proposal suggests that each of 
the two could assume the responsibilities of a research vice president for that part of the 
campus, with the vice presidents for agriculture, forestry and home economics and for 
health sciences continuing in that role, as at present, for their areas of responsibility. This 
proposal responds to a concern regarding an artificial separation of the research mission 
from that for teaching and service, and to one regarding the breadth of expertise that a sin
gle staff member, responsible for research across the campus, would be called on to ex
hibit. 

Supporters of the Task Force proposal say that concern about the separation of research 
from teaching arises because of a misinterpretation of the nature of the proposed position as 
that of a line official with budgetary authority, which is not contemplated by the Task Force 
recommendation. And with regard to the issue of breadth of expertise required, those same 
supporters say that the task would be dealt with in the same way as it is now by the dean of 
the Graduate School or the Provost -- by consulting expens in the field to help form judg
ments. But this alternative proposal would not help to resolve matters of research policy 
that affect more than one vice president's area of expertise; it does not address the needs of 
the professional schools that would continue to report directly to the provost, and it does 
not provide the focused attention of a senior administrator on issues of research policy. 

d. Status quo: 

As another alternative, the university could continue with the status quo, which means that 
assignments would fall ad hoc to the provost's office, to the dean of the Graduate School, 
or to collegiate deans. 

The disadvantage of the status quo is that it sometimes does not work well: Issues are not 
properly dealt with, for lack of time or staff resources; or the administration of other as
pects of the university program suffers as a result. An advantage would be lower expen
diture for administration. And, of course, the status quo avpids any new bureaucracy and 
any new inefficiencies that would be introduced by the alternatives. 

C. WHERE SHOULD PROGRAMS BE HOUSED? 

The Advisory Task Force on Planning has recommended that some small units (The 
Humphrey Institute, the College of Forestry, Concerts and Lectures) should be placed with 
larger ones, while passing over other similarly small units without recommendation. They 
have recommended a change of administrative home for two units (architecture and land
scape architecture, veterinary medicine),and physical relocation for several (architecture and 

I seep. 19, above. 

~-----~ 
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landscape architecture, the humanities in general). In each case, the recommendations 
were based on a balancing of advantages and disadvantages of making such a move; other 
evaluators might assess the relative importance of issues differently, and thereby come to 
different conclusions. 

The particular recommendations made by the Task Force do not appear to be appropriate 
for campus-wide discussion, but rather for administrative determination in consultation 
with the affected faculties. Campus-wide discussion of the principles that should govern 
these decisions does seem appropriate, however. 

1. THE APPROPRIATE ADMINISTRATIVE HOME 

The appropriate home for an academic program depends on several considerations. 

Administrative costs for a college are higher per student for very small colleges than 
for larger ones; thus there are economies to be gained from combining small units. 
Administrative costs for the office of academic affairs also go up (or the quality of the 
service provided goes down) as the number of deans reporting directly to the vice president 
for academic affairs increases. These both argue for a small number of large colleges. On 
the other hand, for colleges that pass a certain size, problems of coordination can appear in 
the dean's office so that administrative costs there rise, or the quality of its services to 
academic departments and to students decline. The Task Force suggested that a college of 
the size of CLA or IT is too big, and would benefit from division, while colleges as large 
as 100 faculty would benefit from consolidation if there is a compatible home. Without 
elaborate analysis, but looking at budgeted administrative costs of the colleges at the uni
versity, they suggested that a range of 200- 250 faculty would be the best size for admin
istration. It should be pointed out that most professional schools are below 100 in faculty 
size, so their proposal would imply recommending combination of those professional 
schools. 

Standards for selection and promotion of faculty may argue against units that are 
very small. Without faculty review of hiring and promotion decisions beyond the college 
level, small units may be inherently unstable; a small number of poor decisions can lower 
quality in ways that cannot easily be reversed. 

Compatibility of departmental missions is an important consideration. A depart
ment with a mission that requires active involvement in practical problems of the commu
nity, and research that is primarily problem-based, may face continual conflicts in a college 
where the predominant culture puts little weight on community service and insists on rigor
ous attention to theory in analysis of problems. The conflict will appear in recommenda
tions for promotion and tenure, in allocation of college resources, and in planning decisions 
that require coordination among departments. Compatibility of mission may include more 
subtle considerations, too. Even though the general mission is similar, both the College of 
Agriculture and the College of Forestry argue, for example, that Forestry was inadequately 
attended to when it was a component of Agriculture: The external constituencies with 
whom the dean must interact are different, and they say that Forestry as the smaller 
program received inadequate attention. 

On the other hand, a small unit, community-based, is in danger of becoming captive to the 
?bjectives of an external group, losing sight of academic values and academic program ob
Jectives; the argument does not run entirely in the direction of independence for applied 
programs. 
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Accreditation requirements may demand independent status for a program. (Though 
the university should carefully evaluate the extent to which it will permit the requirements 
imposed by accrediting bodies to dictate its internal management, funding decisions and 
educational policy.) 

Finally, a program's priority within the university will help to determine whether or 
not it should be an independent college. A dean, reporting to a vice president, lends more 
prominence to the program he or she administers than does a chair or director one step 
lower in the administrative pyramid. For some programs, even small ones, the university 
may want to provide such visibility. 

2. THE APPROPRIATE GEOGRAPHIC HOME FOR A UNIT 

The appropriate geographic home for a unit depends on such particular circumstances that it 
does not appear to warrant discussion in the abstract, although there are obviously cases in 
which the issue is both vexing and of central importance. The case that raises the issue 
most compellingly is that of the humanities separated from their research library, in the 
memorable phrase of the Task Force, "by one of the great rivers of the world." 

IV. FUNDING 

A. OVERVIEW OF FUNDING NEEDS 

Plan for Focus estimated funding needs only in a rough way; Task Force estimates 
suggested that over the next several years the arts and sciences would require a net addition 
of about $15 million per year, that other academic units would require about $6 million, 
and that academic support units would require about $4 million: approximately $25 million 
per year in all, in addition to unknown needs for academic computing. 

The Academic Mfairs Planning Committee has reviewed likely funding requirements for 
academic programs in the same rough way, simply to estimate the order of magnitude of 
expected high priority expenditures. Table 1 shows the result: a range of expenditures that 
reaches $44 million to $58 million per year, by the end of a 5 year planning period. This 
total is not comparable to that of the Advisory Task Force on Planning, because it includes 
needs for computing ($5 to $7 million), some items to be funded by reallocations internal to 
the colleges ($8 to $10 million) and others expected to be funded by private funds, raised 
through the Minnesota Campaign ($7 million) which the Task Force did not record. After 
subtracting those items, the estimates of Table 1 give a total of $24 to $34 million per year, 
to be compared with the total of $25 million estimated by the Task Force. Because no 
decisions have yet been made on where available funds should be allocated, it does not 
seem productive to give a detailed discussion of the basis for the estimates; rather, this new 
estimate should be read simply as confirming in broad terms the magnitude of the challenge 
that faces the University. The funding needs and sources reviewed here are for recurring 
annual funds, not for one-time expenditures that would come from capital requests or other 
one-time-only funding sources. 
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TABLE 1. ACADEMIC PROGRAM FUNDING TO FISCAL YEAR 1993 
(In Millions of Dollars) 

Range: Low High 

I. NEED FOR RECURRING FUNDS (Millions of $s) 

A. ACADEMIC UNITS 
1. Arts and Sciences (new fundst $9 $13 
2. Arts and Sciences (internal reallocation) 3 5 
3. Other academic units (new fundst* 16 20 
4. Other academic units (internal realloc.) 5 5 

B. ACADEMIC SUPPORT PROGRAMS 
1. Libraries 2 3 
2. Other Task Force recommendations 4 5 

C. COMPUTER (Instructional computing 
and telecommunications; Supercomputer 
Institute needs not included.} 

II. POSSIBLE SOURCES OF RECURRING FUNDS (Millions of $s) 

A. INTERNAL FUND ALLOCATIONS 
1. Rank funding adjustment $3 $3 
2. Retrenchment (non-instructional) 1 2 
3. Marginal cost savings 4 5 
4. Expected additional ICR funds 2 3 
5. ICR offset 1 1 
6. Capital campaign 9 1 1 
7. Unit internal reallocations 8 10 

B. POSSIBLE LEGISLATIVE FUNDING 
1. Rank funding adjustment 0 9 
2. ICR offset 3 7 
3. Libraries 1 3 
4. Instructional computing 0 4 

Low 

$44 

33 

6 

5 

$32 

28 

4 

* Includes an estimated $2 to $4 million to be funded from capital campaign 
** Includes an estimated $7 million to be funded from capital campaign 

High 

$58 

43 

8 

7 

$58 

35 

23 
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Plan for Focus was prepared under an injunction to preserve a balanced budget, and 
therefore proposed closing some professional programs in order to finance the new needs. 
The analysis summarized here, in contrast, takes into account possible sources of external 
funding to help finance needed new initiatives. The president has now affirmed that the 
programs proposed by the Task Force for closure continue to be an important part of the 
university mission, and that while program reductions and even closures will be necessary, 
the abandonment of major missions is not necessary to achieve the university's other goals. 

Part IT of Table 1 shows possible funding sources for the programmatic needs that have 
been identified, indicating a range of $32 to $58 million to meet needs of $44 to $58 million 
per year. The width of the range indicates uncertainty, by those who prepared this esti
mate, regarding the state's ability to participate in this investment in itself through public 
funds. 

In reviewing these figures, one must keep in mind that they show the likely needs and 
sources of funds only for academic programs. The University will also require new funds 
for other high priority items: Salary increases for legally-mandated "comparable worth" 
adjustments of civil service salaries and for retention of faculty members most in demand 
from other institutions, funds for maintenance of new space and for anticipated increases in 
fuel and utility bills, funds for scholarships, and for improved administrative computer 
systems. These needs are likely to call for increased annual funding of $10 to $18 million. 
Some of these needs can be funded from other sources, including increased efficiencies in 
operation of the university's service units, but it is likely that some will be competing with 
academic program needs for some funds; Table 1 should not be interpreted as suggesting 
that if things go well, the university will have ample funds for its high priority programs. 
Indeed, a more realistic interpretation is that if external funding does not become available 
near the high end of the range indicated in the Table, the university will need to make se
vere reductions in the programs it offers, in order to improve quality as it has committed to 
do. And even with external support, there will be a continuing need to cut low priority 
programs in order to develop initiatives of higher priority: There will be no surplus of 
funds that will allow the university to relax its discipline. 

B. WHAT PRIORITY SHOULD BE GIVEN TO IMPROVING THE 
CAMPUS ENVIRONMENT? 

The Task Force recommended significant expenditures to improve the quality of the cam
pus environment. Presumably, there is no issue of whether or not it would be desirable to 
improve the environment, but there is an issue of how high it should be on the list of cam
pus priorities. The high priority given to physical environment by the Task Force is based 
on their belief that physical accommodations can contribute to the process of education and 
encourage intellectual exchange. Positive and negative examples include the following: 

0 

0 

0 

0 

The advantages in communication that would come from a rapid transit system be
tween the St. Paul and Minneapolis portions of the campus. 

The stimulus to intellectual exchange provided by convenient and attractive space in 
which to meet and talk, both in academic buildings and outside. 

Disruption of classes and other activities occasioned by traffic routed through the cam
pus, particularly on Washington Avenue. 

Possibility that with unattractive work environment and improved telecommunication, 
faculty members will increasingly work at home, diminishing their contribution to the 
educational program and intellectual activity of the campus. 
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Classrooms that are inadequate to their educational purpose, particularly for discus
sions and various other initiatives for "active learning" that require configurations dif
ferent from those of a lecture hall. 

Study space which is inadequate in quantity and quality. 

Unattractive and worn surroundings that inhibit the development of a sense of pride in 
the institution. 

Do these concerns warrant expenditure of funds that might otherwise go directly into aca
demic programs? 

There are no funding estimates for what is required here: To some extent improving the 
environment means giving higher priority to public space and study space in building con
struction and remodeling; to some extent it means seeking new capital funds for remodeling 
of existing buildings; to some extent it means more careful maintenance. We seek opinion 
on priorities, to the extent possible, even in the absence of such cost information. 

C. THE EFFECT OF CHANGES IN INSTRUCTIONAL COST ON 
TUITION 

Changes in instructional cost and in enrollments will require changes in tuition rates, under 
the legislative mandate that tuition be set equal to 1/3 of instructional cost. As the univer
sity considers changes that could significantly increase instructional costs, it must also 
consider the potential impact on tuition rates. 

Management Planning and Information Services has provided an illustrative calculation to 
show what might happen over time as a result of the decline in undergraduate and profes
sional school enrollment, and the increase in graduate enrollment, anticipated over the next 
5 years: 

TABLE 2. ESTIMATED AVERAGE TUITION PER CREDIT 

Undergraduate 
Graduate 
Professional 
(Post-baccalaureate) 

Estimated 
FY87 

Dollars 

$41.91 
73.05 

139.33 

%of cost 

32.1% 
32.4% 
22.7% 

Assumed inflationary increase in cost 

Projected 
FY92 

Dollars 

$57.18 
79.83 

261.59 

%of cost 

29.9% 
29.9% 
29.9% 

Average 
Annual Increase 

6.4% 
1.8% 

12.8% 

4.7% 

Table 2 is a projection, rather than a forecast:. That is, it shows how tuition would change 
based on certain assumptions, with no reference to the realism of those assumptions. First, 
it assumes that there would be no shifts of total instructional funds among undergraduate, 
graduate and professional education to follow the enrollment shifts. Second, it assumes 
that by the end of the five-year period, all three kinds of education would pay the same 
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percent of their instructional cost, in the form of tuitionl. Third, it does not attempt to an
ticipate the effect of the spending increases recommended here and in Plan for Focus; 
those increases would not materially affect the conclusions, however. 

The exercise shows that, for the assumptions given, the planned decline in undergraduate 
enrollment would require tuition increases only modestly above the assumed rate of infla
tion (6.4% per year for tuition vs. 4.7% for inflation), to fmance what should be significant 
improvement in the quality of education. It also shows that the cost of professional post
baccalaureate education (particularly in the health sciences) will indeed create serious 
problems for those programs and their students, unless outside support is made available to 
subsidize their high costs. 

lThe university, together with other public higher educational institutions in the state, is currently required 
to set tuition equal to 1/3 of instructional cost (averaged across all of its educational programs). The 
programs shown here collect tuition that is on the average 29.9% of instructional cost; when summer 
session and extension programs are added, tuition is 1/3 of instructional cost for the combined programs. 
Table 2 shows the consequence of two changes over time: The enrollment changes, plus an adjUstment that 
brings all three components (undergraduate, graduate and post-baccalaureate professional programs) to the 
same percentage of instructional cost by FY 92. 
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PROVOST'S INTRODUCTIONl 

Planning is not new at the University of Minnesota. This document presents the fifth set of 

institution-wide, centrally directed academic program changes for the Twin Cities campus 

since 1975, so it may be viewed as simply another step in the evolution of a great land

grant university which self-consciously and publicly continues to adapt to changing cir

cumstances. There is truth to this view because many of the recommendations that follow 

can be traced to a long series of task force reports on challenges that face the institution. 

Indeed, these recommendations should not be viewed as revolutionary. Rather, they pro

pose a redesign, a better balance among our multiple missions, the development of a clearer 

map of the institution's academic future, college by college and across the University. 

However, to write only of continuity and evolution would be to miss the significance of the 

overall change taking place at the University. Since 1985 when President Keller wrote his 

Commitment to Focus essay, the University has been adapting to the state's changing 

needs. The frrst stage has now largely been completed. This was to accommodate the 

University's programs to the overall higher education system of the state and its changing 

population. The Regents have directed the administration to reduce undergraduate numbers 

by 8,000, shift the balance of our programs toward upper division and post-baccalaureate 

study, and coordinate undergraduate programs with the community college system. The 

structural changes now proposed will form a new institutional matrix within which the 

University will move forward to meet Minnesota's developing needs. 

Most of the University's present institutional structure was developed during the Vincent 

presidency (1911- 1917). Institutions, for good reason, are built to provide continuity and 

stability; the University has been stable in structure since the Vincent years, slowly adapt

ing to the large demographic surge of enrollment over the past four decades. In the late 

1 These recommendations have been formulated out of the Strategy for Focus planning efforts, staffed by the 

office of the Provost, that began in 1986; they are presented here as a set of recommendations generated 

under the direction of President Keller. I am grateful for the effort and quality of work put in by faculty, 

students, and deans. The Faculty Consultative Committee, chaired by professor Ellen Berscheid in 1986 -

87 and currently by professor W. Phillips Shively, deserves special thanks. The Advisory Task Force on 

Planning, chaired by professor Charles Campbell, presented an extraordinary set of recommendations that 

helped immensely in shaping our position statements. 
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1980s, however, we find the University clearly in another period of sustained, conscious 

change. Circumstances demand it, if we are to succeed in meeting the society's needs and 

the University's aspirations. These plans will lead to the most fundamental reshaping of 

the Twin Cities campus structure since the Vincent years. 

General Themes 

These recommendations may be viewed from the vantage point of three structuring princi

ples. First, the recommendations may be broken down roughly into categories of increas

ing specificity: General health of the institution; core academic programs; land grant related 

programs; and specific opportunities for improvement. College-by-college recommenda

tions form a second classification by which the recommendations may be read. The fund

ing recommendations are summarized, starting on p. 72, from each of these first two points 

of view. 

The third way to look at the recommendations is to use as a map the three main themes that 

have emerged in this planning effort: 

• The arts and sciences programs, wherever they are, must be better supported. Overall, 

they do not now match the quality of our best professional programs, but ultimately, 

the professional schools are anchored to the programs in the arts and sciences: health 

and agricultural sciences to the biological, physical and engineering sciences; educa

tion, law, management, and public affairs to the social and behavioral sciences; and the 

fme arts to the humanities. 

• The nature and quality of the University's undergraduate programs on the Twin Cities 

campus require re-examination, and several require improvement. Because arts and 

sciences offerings are at the core of the undergraduate program, this theme, too, im

plies more attention to the arts and sciences. 

• Programs particularly relevant to the economic development of Minnesota are a special 

responsibility of the University because of its land grant mission; existing programs 

and proposals for new developments must be judged in the context of our focused 

mission, and the most promising ones supported vigorously. 

All of the proposals in the document that follows can be read as contributing to these three 

themes. 
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The Task Ahead 

The word "quality" appears frequently throughout the following pages. This is no acci

dent. The University of Minnesota cannot discharge its responsibility to the citizens of the 

state unless it can increase the quality of its education, research and service. We strive to 

become one of the strongest public institutions in the country not to satisfy our own egos, 

but to provide the quality that the state deserves and must demand. To accomplish this will 

require careful staging of expenditures to build strength on strength. This document pro

vides the broad brush strokes; but much detailed work remains to be done to make sure that 

funds are invested wisely. 

There is much debate about the comparative advantage of our economic sectors related to 

those of other countries. It is in our flagship public universities that America's ultimate 

comparative advantage rests. If the recommendations presented here lead to a higher qual

ity of undergraduate education in a university of more racial diversity, the next generation 

of students will be significantly better prepared than today's, and Minnesota's quality of 

life will benefit. If the quality of the targeted land grant-related programs improves, the 

economic health of the state will reflect that improvement. And if the proposed investment 

in the arts and sciences core programs has the intended effect on the quality of our best 

units, on the University's strong professional programs, on undergraduate education and 

on our land grant-related programs, improvement will be enduring. 
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THE UNIVERSITY'S PRIORITIES 

Here is a summary of the highest priorities for funding; these will be discussed in more 

detail throughout the document. 

General Health of the Institution 

Every structure must have a base of support, and the soundness of the structure is depen

dent on the soundness of the base. The University's support base consists in its libraries, 

its computing services, and other services that underlie our academic programs; unless they 

are strong, we cannot hope to provide the quality of service in our academic programs that 

the state has a right to expect. I Parts of the base in urgent need of strengthening include 

the libraries and computing services; instructional equipment and support services; under

graduate support services, particularly advising; minority programs both for students and 

facu1ty; and programs in support of international education. 

Core Programs 

Within the educational programs of the institution, some are central to the University, in 

that other programs rely on them and build on their strengths. With respect to undergradu

ate education, lower division programs in the arts, sciences and engineering2 form the basis 

for the more specialized work that comes in majors throughout the University at the upper 

division. At both undergraduate and graduate levels, specialties in agriculture and the 

health sciences draw on chemistry and the basic biological sciences; management and pub

lic affairs draw on economics, mathematics, psychology and statistics; engineering spe

cialties draw on chemistry, mathematics, physics, and such basics of engineering as the 

analysis of circuits, of friction and of turbulence. The arts, sciences and engineering form 

a knowledge base on which our understanding in a broad range of fields is built, and high 

1 This plan addresses only the academic programs of the university, so we do not here address important 

issues regarding renovation of the physical plant of the campus, updating of its cumbersome and outdated 

accounting system, or other important services. 

2Throughout this document, the arts, sciences and engineering are intended to include all of the liberal arts, 

including the humanities as well as fme and performing arts, and the social and behavioral as well as the 

physical, biological and mathematical sciences. 
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quality in those areas is essential to high quality in the University in general. To protect 

and where necessary to restore the strength of these core areas is among the highest priori

ties in order for the University to meet the state's needs. Particular needs lie in the bi

ological sciences, engineering, the humanities, mathematics, the physical sciences, the 
• 

social sciences, and in lower division education in general. 

Land Grant-Related Programs 

The concept of the land grant university was established by the Morrill Act of 1862 on the 

premise that higher education should be accessible to poor as well as rich, and that it should 

be practical (particularly in agriculture and the mechanic arts) as well as classical. The con

cept of the land grant mission has expanded from agriculture and the mechanic arts to in

clude other practical studies, and to include research and service as well as teaching, as the 

economy of the state has grown in complexity. Other public institutions have been devel

oped, too, to help meet the responsibility for making higher education accessible to all, and 

to provide practical education in many fields. 

The University of Minnesota bears most of the responsibility in the state for graduate 

education and research, without which the responsibilities of a land grant university cannot 

be discharged. It has a responsibility that is unique within the state for education in agri

culture and in most of the health sciences, and a responsibility that is almost unique for 

education in engineering and in other areas that help to develop the state's economy and 

society. Programs identified as of high priority for new funds, either because of serious 

underfunding or important new opportunities, include support for computer science and 

electrical engineering; pharmacy; public health; new initiatives in multidisciplinary research 

for the Agricultural Experiment Station; expansion of the outreach function of the Min

nesota Extension Service; an expansion of the services of the Veterinary Diagnostic Labo

ratory; and an expansion of the administrative services provided by the Office of Research 

and Technology Transfer Administration. 

Specific Opportunities for Building Quality 

Part of the University's present detailed planning effort has been to identify circumstances 

in which an opportunity to improve quality is coupled with benefits to the University, the 

state and the nation if we do so. These opportunities will change from time to time. At 

present, investments are recommended in several such programs, widely distributed across 

the University. They include the School of Architecture and Landscape Architecture, 
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Biomedical Engineering, Biomedical Ethics, the Humphrey Institute, the Institute for Ap

plied Mathematics, the Theoretical Physics Institute, other research centers and interdisci

plinary programs. The rationale for the particular expenditures proposed are summarized in 

the discussion of funding recommendations. 

Ordering of Priorities 

Even with a focused mission, the University of Minnesota has more priorities on its 

agenda, each of them important, than it can address with present resources or with re

sources that we can expect to obtain in the near term. These recommendations are based on 

difficult underlying choices; they deliberately postpone some important priorities in order to 

address others, considered to be even more important, either because of present need or 

present opportunity. Some of the resources required to meet these priorities are available 

for immediate use; more will become available as the five-year planning period progresses. 

The most important priorities are to strengthen those research, graduate and professional 

education programs judged to have the largest impact on the University and the state (both 

its quality of life and its economy), and to offer undergraduate education of the highest 

quality in the context of a major research institution. The most urgent needs are to improve 

the general health of the institution, especially the library, computing services, instructional 

equipment, affirmative action, minority programs and undergraduate advising. Of almost 

equal imponance are the core programs in the biological sciences, because of their inherent 

importance to the state, and in engineering, both because of their imponance to the state and 

because of the extreme pressure created by student numbers and inadequate facilities. Very 

high in the priorities which follow are other initiatives to improve the core programs in 

social sciences and humanities; to enhance undergraduate education, particularly at the 

lower division; and to expand international education. 

Priorities, Plans and Recommendations 

The priorities presented here drive the administration's plans and recommendations. The 

plans are not completely described by the discussion that follows, however. Important 

recommendations have been advanced by the Implementation Task Force on Undergraduate 

Education, by the Special Committee on Minority Programs in support of Commitment to 

Focus (Taborn Committee), by the Advisory Task Force on Planning, by the Minnesota 

Student Association from its Fall, 1987 forum, and by the Council of Graduate Students. 

Some of the recommendations coming from those groups have not yet been acted on by the 
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administration; some have already been presented to the Regents; others await further action 

in the Senate or other governance structures; some require sustained administrative attention 

but no present policy action. The fact that not all issues are discussed here does not mean 

that the others are unimportant, or that they have been lost sight of in the planning effort; 

those not yet acted on will be considered when appropriate. 

ADMINISTRATION POLICIES AND RECOMMENDATIONS 

ACADEMIC POLICY 

Here are issues of educational policy, affecting students and the programs the University 

offers them, and of faculty policy, affecting the relationship between the University and its 

faculty members. The subject of equal opportunity and affinnative action applies to both. 

EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION 

For Students 

Administration position: The Provost will, in consultation with each college dean, es

tablish explicit numerical goals for improvement in minority student graduation numbers 

and graduation rates. College administrators shall be made accountable for achievement of 

these goals, with annual review of accomplishments and recognition for successes. The 

Provost shall explore appropriate central initiatives, e.g., working through schools in Min

neapolis and St. Paul, to help colleges to meet longer-term goals. 

Rationale: The administration is determined to improve the University's record on re

cruitment and retention of minority students. The Martin Luther King program in the Col

lege of Liberal Arts provides a valuable starting point for improvement of retention. Two 

new steps have been undertaken: First, successful programs have been developed by 

Health Sciences and the Institute of Technology, to attract talented minority youth in junior 

and senior high schools; the Special Committee on Minority Programs (Taborn committee) 

recommended that those programs be expanded to other parts of the University, and that 

expansion is already under way, with the help of a Minnesota Campaign grant from Super 

V alu. Second, the Office of Academic Affairs is conducting a search for a new associate 

vice president for minority programs who will provide leadership. 

Despite the significant efforts made in recent years, there is room and need for improve

ment. Moreover, the college Strategy for Focus plans show that, when these plans were 
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submitted in March, 1987, the undergraduate colleges had not yet addressed the issue of 

maintaining minority enrollments as new enrollment limits and new preparation standards 

take effect. The University needs to make sure that each administrator with responsibility 

for recruitmer:tt and retention accepts personal responsibility for success of the minority 

program, with an explicit goal for numbers of graduates to work toward. It also needs to 

seek new approaches to improve its record of success. 

For Faculty 

Administration position: The Provost will by Spring, 1989 establish explicit five-year 

goals for improvement in recruitment and retention of women and minorities in each college 

and in each department. Administrators shall be made accountable for achievement of these 

goals, with annual review of accomplishments and recognition for successes. Beginning 

this academic year, the Provost will provide education for deans and department chairs with 

respect to the range of successful affirmative action efforts that they might consider, special 

problems facing women and minority faculty, and special assistance that might increase 

their chances for success. Progress in achieving affirmative action goals shall be one 

. criterion by which deans and department chairs are judged in administrative reviews for 

reappointment. 

Rationale: The administration is determined to improve the University's record with re

gard to affirmative action in academic employment. First administrative steps have been to 

undertake a search for a new associate vice president for minority programs, in the Office 

of Academic Affairs, and a new assistant in the Office of Equal Opportunity and Affmna

tive Action, to work exclusively on difficulties facing women academic staff. 

Despite significant gains made in recent years, there are still substantial parts of the 

University in which women and minority faculty members are inadequately represented; 

there are parts in which women and minority faculty members are not fully integrated into 

the professional and intellectual life of their academic unit; and the Strategy for Focus plans 

from the colleges, in most of the University, do not deal with the low numbers of 

minorities and women in the faculty, or the issues involved in promoting their integration 

into a predominantly male, non-minority faculty. It is clear that special efforts are required 

for recruitment, development and retention of minorities and women. The University 

needs to make sure that each administrator with responsibility for recruitment and retention 

of academic staff accepts personal responsibility for success of the affmnative action pro

gram in employment. It also needs new approaches to improve its record of success. 
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EDUCATIONAL POLICY 

Length of class period 

Administration position: Unless persuasive evidence to the contrary is offered, the 

administration will change the length of the basic class period to 50 minutes, starting in 

September, 1989. 

Rationale: The Senate Committee on Educational Policy has this item on its agenda, and 

recommendations are expected this academic year; the early committee discussion appears 

consistent with the change endorsed by the administration, included here in anticipation of 

their support. 

A generation ago, the expectation was that to earn a single credit, the student would 

demonstrate mastery of the material covered in one "hour" of class work per week for a full 

academic term, and complete independent study outside the classroom amounting to ap

proximately two hours of work outside for each class period. The classroom "hour" was 

actually 50 minutes, to allow time to move between classes. Over the intervening years, 

the University of Minnesota has changed the typical class period from 50 minutes to 45 

minutes as the campus expanded so that moving between classes required more time; this 

change represents a 10% reduction in class time for each credit awarded. Convenience 

based on the clock does not justify a reduction in the educational content of a University 

degree. 

Academic effort represented by the credit 

Administration position: The administration recommends to the faculty senate that the 

standard for credits awarded be affirmed to be one credit per class period per week, with an 

expectation that independent study in support of the classroom work requires at least an 

additional two hours for each hour spent in class, except where persuasive evidence to the 

contrary is offered. 

Rationale: As with the length of class period, this item is also on the agenda of the Sen

ate Committee on Educational Policy, with recommendations expected this academic year; 

again, early committee discussion appear to be consistent with the change endorsed by the 

administration. 
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In 1971, the campus moved from an organization based primarily on 3-credit courses to 

one based primarily on 4-credit and 5-credit courses. In some parts of the University there 

was an accompanying decline in classroom activity per credit: Courses remained at 3 class 

hours per week but were increased to 4 credits; this latter change was intended to be ac

companied by an increase in independent study, so that the amount of material covered was 

not intended to be diminished. Variations in the balance between work outside class and 

work inside class can justify variations in the ratio of classroom work to credits. Indepen

dent study courses offer the most obvious example; in laboratory and recitation sections, 

independent study required outside of the laboratory or classroom is typically lower, so a 

lower number of credits per class hour will in most cases be appropriate for those sections; 

and new instructional techniques for active learning might lead to different standards for 

courses using those methods .. But a clear standard is needed as a base against which to 

judge special cases. 

The Semester System 

Administration position: The administration recommends adoption of the semester 

calendar in September, 1990. 

Rationale: For a number of years the question of semester versus quarter system has 

been discussed, debated, and voted upon in the Senate and Twin Cities Campus Assembly. 

Typically, the faculty have divided about evenly on the question. The administration be

lieves that there have been sufficient changes to warrant this recommendation now, and will 

present its reasoning to appropriate committees of the Twin Cities Campus Assembly. 

One clear cost of the change is the considerable effort needed to reorganize courses. That 

cost will be reduced by recent planning initiatives which are likely to require major course 

reorganization in undergraduate programs. Given those changes, it is appropriate to re

consider moving to a semester system. 

The fundamental argument for the semester system is its congruence with arts and science 

educational requirements. The semester allows a greater amount of time for students to 

probe deeply into the subject being studied. With the greater time comes a greater ability to 

master a body of knowledge. It is not simply mastery of the subject that takes time, but the 

ability to assimilate it and the confidence to apply it in other areas. The semester also offers 

greater potential for students to pursue meaningful research projects and term papers. For 
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those courses in which breadth is more to be valued than depth, smaller modules of mate

rial can be covered by offering courses with fewer credits. 

There are several other points to note. First, shortage of laboratory sections has been a 

perennial problem and has offered an argument for shorter academic terms. However, the 

anticipated decline of eight thousand students allows greater freedom of scarce laboratory 

space. Second, the proposed faculty of arts, sciences and engineering will require a Uni

versity-wide effort in curriculum development. It is an opportune time to stimulate new 

courses and integrate such efforts as Project Sunrise in the College of Agriculture into the 

faculty of arts, sciences and engineering. Third, the semester also offers an increase in in

structional time that could come from a reduction in hours devoted to examinations and 

course organization at the beginning of each term. Fourth, students' time will be saved if 

they register twice yearly rather than three times. Finally, administrative savings come 

from a reduction in the number of admission points, registrations, appointments of part

time instructors, updating of transcripts, etc., in moving from three to two terms per aca

demic year. 

Grading Policy 

Administration position: The Provost will, in consultation with vice provosts, college 

deans, and relevant faculty committees, recommend to the Twin Cities Campus Assembly a 

method to preserve the meaning of letter grades and to address the problem of grade infla

tion for the Twin Cities campus. 

Rationale: From the mid-1960s to the mid-1970s, the average undergraduate grade point 

average climbed from 2.5 to 2.95; it has since fallen back to 2.8. The question to be ad

dressed is the desirability of maintaining stability of overall grade averages, and an appro

priate mechanism for doing so. 

FACULTY POLICY 

Membership in the Graduate Faculty 

Administration position: The administration recommends that the Dean of the Gradu

ate School pursue, through the School's governance structure, a change in appointment 

practices to authorize all newly hired faculty with appropriate qualifications to immediately 

be named full members of the graduate faculty, and to mandate a review of every graduate 

faculty appointment every five years. 
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Rationale: As a general rule, the University should be hiring into tenure track positions 

individuals who it considers competent to undertake graduate student advising and teaching 

immediately. Giving such faculty immediate graduate faculty membership allows them to 

develop their research programs more quickly, removes the negative effect of unnecessary 

administrative barriers, and encourages graduate students to undertake research with 

younger faculty members, familiar with the most modem research techniques. Periodic 

review of graduate faculty appointments assures that faculty members with graduate faculty 

status continue to be actively engaged in scholarship at the forefront of their fields and 

actively involved in teaching and advising graduate students. 

Tenure 

Administration position: The administration recommends that the Senate Tenure 

Committee explore the alternative of adopting a longer term for probationary appointments, 

and recommend appropriate changes in the tenure code. In addition, the administration 

recommends that the Faculty Consultative Committee, which is establishing a Task Force 

to address the question of the impact on tenured faculty members of the elimination of 

mandatory retirement at age 70, include relevant issues which may result from the Senate 

Tenure Committee deliberations. The Provost will explore, in consultation with vice 

provosts and deans, the possibility of basing future tenure guarantees on a nine-month ap

pointment only, and to find mutually advantageous alterations in salary and tenure to en

courage voluntary conversion to a nine-month tenure base for current faculty members 

whose tenure base is for a longer period. 

Rationale: Two advantages to extending the length of probationary appointments are that 

probationary faculty could develop their careers in a more orderly way, and that the 

University would have a longer period of observation on which to judge candidates. One 

disadvantage is that a longer probationary period might hamper recruitment of faculty. 

However, some other universities have a longer maximum period for probationary ap

pointment, often coupled with the option of promotion to associate professor without 

tenure; it seems likely that the combination of those two changes would minimize the effect 

on recruitment. 

The proposed change to a nine-month base for tenure is intended to make summer support 

contingent on continued research productivity and research funding, for faculty whose in

structional duties do not extend throughout the year. This would both provide an incentive 

for faculty to seek outside research funding, and insurance for the University in case of 
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sharp Federal funding reductions. An appropriate incentive for current faculty to make 

such a conversion would be to offer a significant salary rate increase during the base pe

riod, with the opportunity to seek external funding for the summer months. 

Retirement 

Administration position: The administration will in 1988, in consultation with the 

Senate, begin a review of policy questions associated with retirement that is not based au

tomatically on age. Explicit recommendations to the Regents will await completion of this 

review. 

Rationale: By Federal law, after 1994 there will be no mandatory retirement at age 70 for 

faculty members. This change will make it incumbent on the University to have in place 

clear performance-based standards for continuing appointment of tenured faculty members, 

that avoid age discrimination, and to examine the structure of its policies related to retire

ment, so as to assure continuing faculty turnover and vitality. 

Sabbatical Leaves 

Administration position: The administration will agree to a change to allow increased 

flexibility in the sabbatical leave program, to provide a higher percentage of income support 

for leaves of less than a full academic year. It is not possible to identify the appropriate 

source of funding at this time, however. 

Rationale: Last year a faculty development committee presented to the Senate 

recommendations, now awaiting Senate action, to improve faculty development. The 

committee confirmed that in colleges where supplemental funds are more available faculty 

take more sabbatical leaves. Greater flexibility should reduce the disparity, encouraging 

more faculty members to take advantage of this program for professional and intellectual 

renewal. 

Management Training and Management Reviews 

Administration position: The Office of Academic Affairs will develop educational 

programs intended to improve academic administration, starting in 1988. The administra

tion requests that colleges review their constitutions on the one hand to discourage the 

practice of rotating chairs, and on the other to assure that fixed administrative terms are 

specified, with renewal only after formal performance review. 
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Rationale: The complexity of the administrative assignment and the frequency of 

turnover in those who are asked to undertake it demand an educational program. They also 

demand a vigorous effort to make sure that the University benefits from the education that 

an administrator gains in the first two or three years in office, by continuing the appoint

ment for a longer period (e.g., a five-year initial term). The requirement for fixed terms 

and formal performance reviews extends to departmental officers and directors of centers 

and institutes the present U Diversity policy that applies to other academic administrators. 

ACADEMIC ORGANIZATION 

An underlying theme of the recommendations of the Advisory Task Force on Planning and 

other planning efforts is that important issues have not received adequate administrative 

attention from the Provost's Office: Undergraduate education, research policy, the quality 

of the arts and science core of the campus, equal opportunity and affirmative action both in 

hiring and in student recruitment and retention, are the most important of these issues, but 

not the only ones. The criticism is valid and may become more pressing as more areas of 

responsibility are assigned to that office. The problem seems to be not one of insufficient 

staff, but of insufficient administrators with authority to act. Simply put, the Provost's 

span of control is stretched beyond its limits of effectiveness by the current organization. 

The solution is to reduce the Provost's span of control by delegating more authority to 

others; it will be an outcome of the reorganization recommended here and of the 

appointment of an associate vice president for minority affairs. 

ORGANIZATION OF THE ARTS, SCIENCES AND ENGINEERING 

Faculty of Arts, Sciences and Engineering 

Administration position: The combined faculties of the colleges of arts, sciences and 

engineering, plus representatives from professional schools who teach in those units, will 

form the faculty of arts, sciences and engineering. That faculty will have authority over 

undergraduate curricular issues and other issues of educational policy that extend beyond 

the individual college. The Provost, in consultation with the colleges, will appoint an ap

propriate committee to define the classes of issues that should come to that faculty and the 

structure for dealing with them. 

Rationale: The administration does not intend to reduce the budgetary autonomy of the 

colleges of arts, sciences and engineering. Specific degree requirements will continue to be 

set by the individual colleges. The arts, sciences and engineering unit is primarily one for 
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policy coordination, resource allocation, admission and initial counselling and advising for 

new students. However, three objectives besides the coordination of undergraduate edu

cation may be more successfully achieved under the new structure. First are curricular is

sues that extend beyond the individual college, such as the liberal education requirement for 

baccalaureate degrees. The faculty of arts, sciences and engineering may form a more 

appropriate faculty assembly than the unwieldy Twin Cities Assembly for action, e. g., to 

set or revise core curriculum, particularly at the introductory level, to suggest changes in 

admissions requirements, etc. This new assembly could implement the agenda of the 

previous Council on Liberal Education; issues of graduate education would not come be

fore this faculty. The second objective the new structure can help to achieve is to 

strengthen quality and research initiatives. The Vice Provost for the Arts, Sciences and 

Engineering will work with the deans in supporting and developing departments and pro

grams of research and instruction, with particular attention to those that cross college 

boundaries. The third objective that the new structure can help to achieve is representation 

within the central administration. The Vice Provost will represent the interests of the arts, 

sciences and engineering as the Vice Provosts for Agriculture, Forestry and Home Eco

nomics and for Health Sciences represent their units. 

Administrative Structure 

Administration position: The administration will recommend to the Regents the ap

pointment of a Vice Provost for the Arts, Sciences and Engineering, with responsibilities 

that include the academic administration of the College of Biological Sciences, the College 

of Liberal Arts, General College, the Institute of Technology, and University College, 

(though considerable reorganization of those units is recommended). Academic adminis

tration includes recommendations on budget, academic appointments and other administra

tive matters, subject to review by the Provost and approval by the Regents. The office 

holder shall be a member of the President's cabinet. Because the new position will absorb 

many of the responsibilities of the assistant vice president for undergraduate education and 

outreach, that position will be eliminated. 

Rationale: More focused central direction is needed to build the quality of the arts, sci

ences and engineering colleges. The main responsibility of the position is to provide lead

ership for the colleges reporting to it, to improve the academic quality and reputation of the 

constituent programs, both graduate and undergraduate. A major responsibility of the Vice 

Provost would be to make sure that the University's overall priorities are kept at the fore

front in the attention of each college. 
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To make sure that independent professional schools receive the same level of attention, the 

Provost will assign administrative oversight of those schools to an assistant or associate 

vice president. 

The Vice Provost should be in the President's cabinet to assure that central administration 

keeps the problems of these colleges in mind. Reputational swveys of higher education 

have shown a decline in quality of the arts, sciences and engineering at the University over 

the past 25 years, even though some are of very high quality, and even though a few spe

cific departments have improved in quality over the period. These swveys are consistent 

with other evidence, including the evaluations of external review committees, and our 

ability to compete for the best young faculty and top graduate students. A university cannot 

maintain its overall strength and quality without generally strong arts, sciences and en

gineering. Taking the organizational and budgetary steps needed to restore the quality of 

the arts, sciences and engineering must have very high priority if the University is to im

prove its overall quality, and improve the contribution that it makes to Minnesota. Ap

pointment of the Vice Provost is a first step in that direction. It provides an explicit mecha

nism to restore coherence to the arts and science core of the University. That step will be 

strengthened by assuring that the Vice Provost participates in central University decisions. 

The Organization of Freshman Admission and Entering Counseling and Ad

vising 

Administration position: The Provost, in consultation with the freshman-admitting 

colleges, will reorganize freshman admission and entering counseling and advising on the 

Twin Cities campus by Fall, 1990, to provide a single entry point for freshmen, preserving 

separate paths for students with specialized interests, with central advising and counseling 

services that are coordinated with the colleges. A continuing objective for the program will 

be to permit undergraduate students to move easily among majors. To improve advising, 

on-line computer access to student records will be made available to college advising 

offices, with computerized identification of graduation requirements already completed and 

yet to be completed (degree audit system). Specific information about each undergraduate 

course and instructor should be made available to students on a regular basis. 

Rationale: The report of the Advisory Task Force on Planning made improvement of 

undergraduate education central to its recommendations. The emphasis is entirely consis

tent with Commitment to Focus, and with the conclusions of a long list of task force re-
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ports.l Issues raised in those reports range across all aspects of the student experience 

from the welcome (or lack of it) that the University offers to high school students consid

ering their future education, to the intellectual standards set by undergraduate degree re

quirements. Improvement of the admission and entering counseling and advising process 

offers a clear opportunity to make concrete improvements to undergraduate education. 

Entry: Current practice allows freshman admissions through seven entry ports, often with 

different standards both in terms of course preparation and level of academic achievement. 2 

Prospective students who already know that they want to graduate from one of these seven 

colleges can benefit from this range of options; for other students, this variety creates 

confusion and uncertainty. Students who are uncertain about their major can be particularly 

ill-served if they do not have ready access to information about the options available at the 

University. For example, the biological sciences appear to have received less attention as 

possible career paths than warranted, in view of the intellectual ferment and the industrial 

and commercial activity being developed on the basis of new discoveries in those fields. 

Transfer students and new adult students not eligible for immediate admission to their cho

sen upper division college face problems very much like those of students coming directly 

from high schools. 

Advising: As the University reduces undergraduate enrollment, to maintain a balance be

tween access to all and restricted enrollment will require more intense counseling of appli

cants and more active communication with their high school counselors. 17% of new 

freshman entrants drop out of the University within a year or less, so more effective pre

collegiate counseling could help to reduce enrollment while providing better service to both 

those who enter and those who do not. The joint admissions program with the Community 

Colleges will help in this sorting out process. Other new advising needs are created by the 

new preparation standards, both for adult students whose high school graduation preceded 

1See the Final Reports of the Task Force on the Student Experience (July, 1984), the Committee on 

Quality Undergraduate Teaching and Learning (August, 1985), the Special Committee on Unified and 

Increased Preparation Requirements (March, 1986), the Special Committee on Coordinating Lower-Division 

Education on the Twin Cities Campus (May, 1986), and the Implementation Task Force on Undergraduate 

Education on the Twin Cities Campus (June, 1987). 

2 Colleges of Agriculture, Forestry, Home Economics and Liberal Arts, General College, University 

College, Institute of Technology. 
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the new standards, and for other students who did not complete the requirements in high 

school. 

These new demands, and ongoing advising needs, imply that the Twin Cities campus 

should take advantage of new technologies to improve college advising offices' access to 

information. The administration has already authorized preliminary programming work 

that will permit on-line access to student records, with computerized identification of grad

uation requirements already completed and yet to be completed (the degree audit system). 

Continuing funding needed to support the system is recommended here. 

Entry level advising creates other demands. Few entering students choose a prospective 

major and stay with it. Moreover, even those who do know what they want are not as

sured access to that major in upper division. As the most dramatic example, even though 

freshman admission to the Institute of Technology is restricted to the upper 30% of high 

school graduates, fewer than half of IT freshmen will qualify for upper division work in 

popular engineering and computer science majors; in CLA only those in the upper one

fourth of their class can major in journalism. Enhanced advising and coordinated premajor 

requirements can help deal with the high frequency of changes in majors, and the limited 

size of some programs. Another issue of importance is to make sure that specific infor

mation about each course and each instructor is made available, particularly to lower di

vision students. 

The Organization of Undergraduate Education 

Administration position: As part of the reorganized undergraduate education on the 

Twin Cities campus, the Vice Provost will work toward expanded opportunities for pro

fessional school faculty to participate in undergraduate education. He or she will also have 

as continuing objectives increased attention to faculty responsibility for advising, to 

providing a humane environment for the student, and the crucially important improvement 

in the quality of the classroom experience that is at the core of improvement in un

dergraduate education. 

Rationale: Administrative coordination of the arts, sciences and engineering under the 

Vice Provost provides an opportunity to make concrete improvements in undergraduate 

education, the need for most of which have been identified by previous task forces: 

Active learning opportunities: Commitment to Focus states that we should "fashion a role 

to fit our strengths" in undergraduate education. This means to emphasize active under-
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standing of modes of inquiry and participation in artistic expression, consistent with our 

role as a research university; it means to take advantage of opportunities offered by the 

metropolitan area for internships, field learning and community service; it means to accept 

the University's international role by making it an integral part of the undergraduate edu

cational experience; and it means to encourage activities that support academic programs, 

and that foster understanding of and respect for the broad range of backgrounds and view

points that are found in the University community. A coordinated revision of curriculum 

will be needed to accomplish these changes; the coordinated arts, sciences and engineering 

faculty will be a vehicle for canying it out 

The role of professional schools: Our present organization precludes extensive involve

ment by the faculties of post-baccalaureate professional schools in undergraduate educa

tion, and limits participation in that education by the faculties of professional schools in the 

broader education programs of the University. More flexible liberal education electives that 

include courses offered by professional school faculty in the arts and sciences curriculum 

will give uncommitted students greater access to the faculty of professional schools and 

vice versa, and will provide general education courses that link the arts and sciences to im

portant issues of public policy and other professional concerns. Faculty in the professional 

schools will, in some cases, transfer instructional effort to courses in underlying core arts, 

sciences and engineering, helping to sever the tight link between the focus of research 

activity and the focus of instruction in a department or college. 

Admissions for new high school students, communication with the high schools and 

financial aid for new high school students are functions that may be better undertaken in the 

Office of the Vice Provost for Arts, Sciences and Engineering than in the general student 

support services office. Advising, counseling, placement and lower division honors func

tions now carried out in either the Office of Academic Affairs or in the separate colleges 

may also be better provided in the new Vice Provost's Office than in their former homes. 

The Offices of the Provost and the Vice President of Student Affairs will undertake a study 

to recommend reconfiguration of these student services, in consultation with affected 

colleges. The Vice Provost should also work with the Minnesota Student Association to 

assist in their proposed course information project. Further description of how a 

reorganization of undergraduate education might function is outlined in an Appendix. The 

suggestions given there are not mandates; details should be worked out by the Vice Provost 

and the affected colleges, in consultation with their student boards and the Minnesota Stu

dent Association. 
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Colleges to be included in the Arts, Sciences and Engineering 

Administration position: Colleges reporting to the Vice Provost for Arts, Sciences and 

Engineering will include the College of Biological Sciences, a college of humanities and 

fine arts and a college of social and behavioral sciences formed from the present College of 

Liberal Arts, General College, the Institute of Technology, and University College. In 

addition a School of Architecture and Landscape Architecture (now in the Institute of Tech

nology) shall report both to this Vice Provost and to the Vice Provost for Agriculture, 

Forestry and Home Economics. The Vice Provost will also be named as Dean of Uni

versity College, with a program director to manage the day-to-day affairs of the college. 

Rationale: The College of Liberal Arts assembly has now voted to support division of 

the college, as recommended by the Advisory Task Force on Planning. The reorganization 

is intended to guard against both the dangers of "balkanization" and diseconomies of scale 

attached to excessive centralization. 

General College is part of the arts, sciences and engineering, because its general studies 

and preparatory programs are an important component of the overall education that will be 

offered to lower division students. Plan for Focus recommended that General College be 

merged into the general structure of the arts, sciences and engineering, with the goal of 

"mainstreaming" the faculty as well as the students into the full intellectual life of the cam

pus as quickly as possible. This recommendation has not been accepted because of the 

need to assure that the core faculty of that program will continue to treat the preparatory 

program for special populations as their highest priority; the faculty should be integrated 

into the broader arts and science education program, however, by aggressive use of trans

fer of effort, with the goal that each General College faculty member teach at least one 

course per year outside the college. 

Institute of Technology: The arts and science faculty must include mathematics and the 

physical sciences. The special history of the University has led to a unique organizational 

structure in which engineering is combined with those sciences in the Institute of Technol

ogy. Even though engineering education is professional education, with professional ac

creditation standards and state licensure for some of its practitioners, the benefits to re

search and teaching that come from maintaining the link between mathematics, the physical 

sciences and engineering are so great that they should be preserved within a single college, 

reporting to the Vice Provost for Arts, Sciences and Engineering. Architecture and 

Landscape Architecture represent a special situation, in part because of the link of Land-
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scape Architecture to both Architecture and to Horticulture. The administration recom

mends a School of Architecture and Landscape Architecture, reporting to both the Vice 

Provost for Arts, Sciences and Engineering and the Vice Provost for Agriculture, Forestry 

and Home Economics. 

University College, which offers baccalaureate degrees for inter-college programs and for 

individually designed programs, is not exclusively a part of the arts, sciences, and 

engineering, since it offers degrees system-wide, drawing from other professional schools 

as well as from the arts, sciences and engineering. Nevertheless, most University College 

students earn their degrees primarily from the arts, sciences and engineering; and for ad

ministrative reporting, the nature of the college mission fits more closely with the arts, sci

ences and engineering than with any other grouping. Moreover, there may be some effi

ciencies made possible through combining the individualized degree programs from CBS 

and CLA with those of University College. Plan for Focus recommended that University 

College lose its collegiate status, so that it would become primarily an advising service for 

students seeking individualized learning opportunities. This recommendation has not been 

accepted in full because of the need for a college to award the degrees University College 

now awards. The Vice Provost for Arts and Sciences should bear the additional title of. 

Dean of University College, with the day-to-day affairs of the college managed by a 

program director. 

Interdisciplinary Units in the Arts, Sciences and Engineering 

Administration position: With the division of the College of Liberal Arts the Director 

of the Institute for International Studies, now in CLA, will report to the Office of the Vice 

Provost for Arts, Sciences and Engineering. The Dean of CLA will also identify other in

tercollegiate programs to transfer to that office when CLA is divided. Faculty members 

participating in intercollegiate programs would maintain their tenure homes in college de

partments. 

Rationale: Area studies programs will become intercollegiate programs due to the divi

sion of CLA. Interdisciplinary research centers must not be inhibited by collegiate struc

ture. The Institute for International Studies, now in CLA, should report to the Vice 

Provost for the Arts, Sciences and Engineering so that it can support international academic 

programs throughout the arts, sciences and engineering. The International Relations pro

gram currently reports to the director of the Institute. Foreign Study reports administra

tively to the Institute, and it provides support for Women in International Development.· 
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Under the reorganization, international area centers and programs and appropriate interna

tional research centers will report to the Director of the Institute. It will have academic 

oversight over a reorganized study abroad program which shall be fonned and administered 

initially by the Office of International Education. The Vice Provost for the Arts, Sciences 

and Engineering will investigate the advantages and disadvantages of a reorganization of 

area studies as curricular programs or research centers. The new units will incorporate 

scholars with appropriate area competence from the entire University community and will 

coordinate research, instruction, and outreach for the area. Faculty appointed in the future 

will hold tenure in disciplinary departments; the Centers will report to the Director of the 

Institute for International Studies. The Vice Provost will designate a number of faculty po

sitions (number and disciplines to be determined in consultation with the Director of the 

Institute for International Studies) to support the development of nationally distinguished 

area programs. Highest priorities will be for East Asian Studies and Russian and East Eu

ropean Studies. The Latin American Studies and African Studies programs will at this time 

be continued as at present 

ORGANIZATION OF THE BIOLOGICAL SCIENCES 

Administration position: The Provost will appoint a Policy Council of Biological Sci

ences consisting of the Deans of the College of Biological Sciences, the College of Agri

culture, the Graduate School and the Medical School. The Provost will appoint a faculty 

advisory committee, to be nominated by the Council. The Council will be charged with re

sponsibility to recommend directions for development for each of the colleges, to review all 

vacant positions in the basic biological sciences and to make decisions as to where those 

positions should be assigned, and to coordinate major initiatives in teaching, research, ser

vice, facilities and instrumentation. 

Rationale: There has been a perception for several years that the biological sciences pro

gram at the University of Minnesota is less than the sum of its parts. Large sums of money 

are received from granting agencies for biological research, but there does not appear to be 

corresponding national recognition. There has also been a recurring perception that frag

mented programs, divided between the Minneapolis and St. Paul campuses and among 

colleges reporting to three vice presidents, have caused at least part of the problem. Plan 

for Focus recommended that programs be coordinated by means of inter-collegiate depart

ments, each reporting to two or more deans. The administration's recommendation is for 

the somewhat less cumbersome approach recommended by the deans of the principally af

fected colleges. 
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The combined faculties in the biological sciences should plan for, coordinate and participate 

in all of the educational activities in biology at the University in undergraduate, graduate 

and professional education. The high priority of the biological sciences, coupled with their 

increasing complexity, requires improved planning. Planning is needed to facilitate the de

velopment of joint programs, to improve communication among academic units, to coordi

nate faculty recruitment, and to improve the collaborative development and use of facilities. 

The issue is whether coordination is most needed among departments, where hiring deci

sions are made and where assignment of responsibilities for individual faculty members are 

decided, or among colleges, to focus on issues that are not the province of any individual 

department: Where should new resources be invested? Do new developments require 

formation of an interdepartmental program? The recommendation made by the Advisory 

Task Force on Planning implies that departmental coordination is the more urgent need; the 

alternative adopted here is based on the judgment that it is the broader issues which most 

require attention and coordination. 

ORGANIZATION FOR RESEARCH POLICY 

Administration position: The President will appoint the Provost, the Vice Provosts for 

Agriculture, Forestry and Home Economics, for Arts, Sciences and Engineering, and for 

Health Sciences, and the Dean of the Graduate School as the Research Executive Council 

for the Twin Cities campus with the Provost as chair, to resolve questions of research pol

icy. The council will be provided staff assistance by the Director of the Office of Research 

and Technology Transfer Administration, a representative of the Vice President for External 

Relations, the Associate Dean of the Graduate School with responsibility for research-re

lated issues, and other relevant administrators. The councils of graduate deans and profes

sional deans will provide direct input to the Research Executive Council. The Provost will 

appoint a faculty Council of Research Scholars to provide advice on matters of research 

policy. 

Rationale: Plan for Focus clearly describes the inadequacy of the present system for 

formulation of campus-wide and system-wide research policy; its primary recommendation 

to remedy the situation is the appointment of a vice president for research. That recom

mendation would have the disadvantage of creating possible conflicts with academic vice 

presidents and vice provosts, whose responsibilities include research as well as other aca

demic activities for their areas. It also would add to the number of central administrators; it 

is preferable to avoid doing that unless necessary. The Research Executive Council, with 

staff support, is expected to perform the same function. The faculty Council, also recom-
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mended by P /an for Focus, will provide a broad range of experience from the spectrum of 

research fields represented at the University, as well as providing a number of independent 

windows to help provide an understanding of current Federal policies, practices and priori

ties. 

ACADEMIC UNITS 

AGRICULTURE, FORESTRY AND HOME ECONOMICS 

Agricultural Experiment Station 

Unit position: The Agricultural Experiment Station (AES) did not submit a planning 

document other than for the branch stations, which are treated as a support unit. The re

search program of the AES is reflected in the collegiate planning document of the four col

leges (Agriculture, Forestry, Home Economics, and Veterinary Medicine) that conduct the 

greatest portion of AES research. 

The Advisory Task Force on Planning recommended that allocation of Agricultural Ex

periment Station funds within the College of Agriculture be revised to move a significant 

fraction of the funds to units outside the Institute of Agriculture, Forestry and Home Eco

nomics. The Director of the Agricultural Experiment Station has moved in this direction 

over the past several years and has now proposed that the Dean of the College of Biological 

Sciences become an Assistant Director of the Agricultural Experiment Station, in parallel 

with the Deans of the Colleges of the Institute, and the Dean of the College of Veterinary 

Medicine. No further administrative action appears necessary at this time. 

Administration position: The Director of the Agricultural Experiment Station will 

continue to make allocation and budget request decisions that emphasize building greater 

interdisciplinary and intercollegiate research collaboration and involve additional faculty 

outside the Institute of Agriculture, Forestry and Home Economics. Future AES budget 

requests to the Minnesota Legislature for funding interdisciplinary research and additional 

research outside of the Institute of Agriculture, Forestry and Home Economics will have a 

high priority. 

Rationale: The Agricultural Experiment Station organizes and funds scientific research 

primarily around the research project with a single lead scientist or principal investigator 

focused on a specific subdiscipline. However, not all new technology arises out of basic 

disciplinary research. Many of today's problems in agricultural science can be solved only 
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by a team of scientists from several disciplines, each contributing his or her unique exper

tise to the solution of the problem. And the Agricultural Experiment Station has tradition

ally placed most of its resources with permanent faculty in the Colleges of Agriculture, 

Forestry, Home Economics and Veterinary Medicine. However, some of the needed sci

entific expertise is located elsewhere in the University and this scientific talent must be 

brought to bear in an interdisciplinary fashion on basic and applied research problems 

within the mission of the Agricultural Experiment Station. 

College of Agriculture 

Unit position: The College of Agriculture is a diverse college with a complex Strategy 

for Focus plan. The following features are noteworthy: 

• Project Sunrise, a major faculty development program that will overhaul the under

graduate curriculum to provide students with unexcelled preparation for an integrated, 

technical, international society. 

• A major review of research funding to support internal reallocation and enhance extra

mural funding.-

• An emphasis on interdisciplinary programs, most made possible by collaboration with 

other academic units of the University. 

• A greater international commitment and involvement both in other countries and in our 

classrooms and student experiences. 

• A major reduction in on-campus undergraduate enrollment and a new focus on nontra

ditional student needs. 

• Emphasis on the recruitment of minority students and faculty. 

• Strengthened linkages with the Technical Colleges in Crookston and Waseca. 

• Proposed greater use of nine-month (B) appointments for faculty. 

The Advisory Task Force on Planning recommended that the Rhetoric faculty be moved to 

the College of Liberal Arts. Because of concern over the College's ability to assure contin

ued service to the Institute of Agriculture, Forestry and Home Economics at the level now 

provided, the College rejected this recommendation. 
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Administration position: The administration approves the College of Agriculture pro

grammatic plan with the changes specified below: A maximum undergraduate enrollment 

goal will be established in the range of 1,000-1,200 students. The college should increase 

the percentage of high-ability students. Based on current initiatives in the college it ap

pears reasonable to reduce by one-third the number of degree programs offered in the col

lege. The college should develop broad core courses to serve the basic needs of several 

majors, and move to adopt modem technology in addressing student needs statewide that 

cannot be met on the St. Paul campus. Until it is demonstrated that the goal of higher en

rollment with higher quality can be achieved, the College of Agriculture instructional 

(0100) budget should be adjusted to a level consistent with its current and projected enroll

ment of 750 (including both lower division and upper division students). The college 

should develop a multi-year plan to transfer excess instructional resources to the highest 

priority undergraduate needs elsewhere on the Twin Cities campus. As much as possible 

of this transfer should be accomplished by a transfer of effort to the faculty of arts, sciences 

and engineering. 

Rationale: As recently as 1980, undergraduate enrollment in the College of Agriculture 

was 1,656; in 1987 it was 757. A maximum enrollment goal in the range of 1,000-1,200 

students (including non-traditional students to be served through courses offered in greater 

Minnesota) is reasonable because that is the number that would most effectively utilize the 

facilities of the college, and would be most appropriate to the size and diversity of pro

grams. It is possible that changes in student interests will increase enrollments so that the 

college can return to that level of enrollment, particularly in light of the projection that there 

will not be enough agricultural graduates to fill available jobs over the next several years. 

However, it would be imprudent for the University to leave excess instructional resources 

in the college while waiting to see if enrollment levels were restored. Resources should be 

moved to the extent possible by transfer of effort to teach courses in the arts and sciences 

while the faculty members retain their appointment in the College of Agriculture, for three 

reasons: First, it permits those faculty members to continue their research programs in 

support of the Agricultural Experiment Station mission; second, it permits easy reversal if 

enrollments are restored in the College of Agriculture; and third, it facilitates the significant 

need for and role of these faculty in international development projects. 

The number of majors offered should be reduced in order to offer broader, more integrated 

degree programs as opposed to narrow, specialized ones. The proposal for broad core 

courses is to increase efficiency, and the proposal to provide programs statewide by taking 
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advantage of modem technology is intended to reach out to serve students who cannot now 

be served by the program on the St. Paul campus. 

College of Forestry 

Unit position: In strengthening its ability to fulfill its mission, the college's plan in

cludes increased interdisciplinary and intercollegiate programs, and strengthened curricula 

in paper science and engineering and aquaculture (at the graduate level), forestry applica

tions from biotechnology, and housing technology. In each case there is planned comple

mentary funding allocation or reallocation from the Agricultural Experiment Station. 

Curricular changes include a more focused programming option in renewable natural re

sources at the undergraduate level, and discontinuance of the separate majors of fisheries 

and wildlife. A combined major will provide a common background in understanding the 

interconnectedness between terrestrial and aquatic environments. The plan sets an 

undergraduate enrollment goal of 300- 500 students (1987 enrollment was 284). 

The college proposes to change its name to the College of Natural Resources, because 

"forestry" no longer announces to potential students and faculty the breadth of programs 

available there. 

The Advisory Task Force on Planning recommended that the college be named a School of 

Natural Resources and placed within the College of Agriculture to save administrative 

costs. Neither of the two colleges accepts this recommendation. The programs of the 

College of Forestry are top ranked among their peers nationally, in part because of the 

strengths this University provides that are critical to the integrative and applied programs 

the college conducts and in part because the college has been allowed to develop and flour

ish as a separate college. The missions in forestry, fisheries, forest products and wildlife 

of the University are best served by a separate college renamed to reflect the broadened 

natural resource programming that presently exists. In addition, the College of Agriculture 

is about at a maximum manageable size. The transfer of Forestry to Agriculture would ne

cessitate a change in Agriculture's administrative structure that would not be desirable for 

either unit; nor would it achieve significant cost savings. 

Administration position: The administration approves the College of Forestry pro

grammatic plan, including the name change, with the modifications specified below: The 

college should increase the percentage of high-ability students. It should also reduce the 

number of degree programs, and develop broad core courses that can serve the basic sci-
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ence needs of several majors. To the extent enrollment and funding allow, faculty mem

bers should participate in teaching courses for students in other parts of the University. 

Rationale: The College of Forestry, while one of the smaller colleges, is a critical com

ponent of the University's commitment through research, education and service programs 

to help the people and the economy of Minnesota. Minnesota's renewable natural resource 

base in the form of fisheries, forests and wildlife has a long heritage of exploitation and a 

relatively short history of scientific results applied through professional management. The 

University, through the College of Forestry, is a key contributor to the revitalization efforts 

directed towards these resources. The college should be renamed to reflect the broadened 

natural resource programming that presently exists (fisheries and wildlife programs in ad

dition to forestry). The number of majors offered should be reduced in order to offer 

broader, more integrated degree programs as opposed to narrow, specialized ones. The 

proposal for broad core courses is to increase efficiency. The maximum enrollment goal 

should be established in the range of 300 - 500 students, as proposed by the College, be

cause that is the number that would most effectively utilize the facilities of the college, and 

would be most appropriate to the size and diversity of programs. 

Administration position: The administration recommends that the mission and activi

ties of the College of Forestry be reviewed as part of a state-wide study on instruction, re

search and technology transfer programs supportive of natural resources (mineral, water, 

renewable resources). This study should be conducted under the aegis of the Natural Re

sources Executive Council of the University with advice from the Legislative Commission 

on Minnesota Resources, the Department of Natural Resources, and other appropriate state 

agencies. 

Rationale: Consolidation of University natural resource programs within the College of 

Forestry under the Institute of Agriculture, Forestry and Home Economics mission and 

land-grant commitment might provide a better focusing of natural resource education, re

search and technology transfer programs. However, the issue is best reviewed in the 

broader context of the state's overall needs. 

College of Home Economics 

Unit position: The College of Home Economics has evolved during the last ten years 

from primarily an undergraduate unit to one with nationally ranked programs in several 

departments. The favorable external assessment has been seen in departmental reviews and 
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during the recent search for a new dean. The college's Strategy for Focus plan was 

developed under the leadership of former Dean McFarland, but has the support of the cur

rent dean, who is also considering further plans for the future of the college. The plan is 

intended to strengthen graduate education and research capabilities, improve undergraduate 

education and outreach, emphasize recruitment of minority students and faculty, and im

prove faculty development activities, the international program, interdisciplinary and inter

collegiate programs, and activities that lead to external funding through sponsored research 

grants and gifts. 

Administration position: The administration will defer approval of the priorities 

established by the college's programmatic plan, subject to review now being undertaken by 

the new dean of the college at the request of the Vice Provost for Agriculture, Forestry and 

Home Economics. That review is to be completed by the end of the 1987 - 88 academic 

year; it will include graduate program policies and practices, with steps to increase grant 

proposals and to encourage graduate student participation in research; the balance of 

resources between undergraduate and graduate programs (to shift more resources to the 

graduate program); and annual review of the use of Experiment Station funds. It will 

establish a maximum undergraduate enrollment goal in the range of 900 - 1,200. 

Undergraduate enrollment will be decreased, particularly in majors in design, housing and 

apparel. The college will develop programs and guidelines to increase the percentage of 

high-ability students. It will reduce the number of undergraduate degree programs by at 

least 25%, and search for opportunities to substitute broad core courses for narrower, spe

cialized ones. It will recommend a change in name of the college. The faculty associated 

with the Center for Youth Development and Research will be located in the School of So

cial Work; the center's supply and expense budget will be merged with that of the school, 

and an external review will be undertaken to determine whether or not the center should 

continue, and if so with what administrative and programmatic structure. 

Rationale: 1987 undergraduate enrollment was 1,322. Enrollment, particularly in the 

Design, Housing and Apparel Department, is to be reduced in view of the availability of 

other undergraduate programs in the region and the need for a stronger graduate program in 

the college; the reduction will permit part of the college's resources to be transferred to its 

graduate program. The number of degree programs offered in the college should be re

duced in order to offer broader, more integrated degree programs as opposed to narrow, 

specialized ones. The proposal for broad core courses is to increase efficiency. The col

lege should be renamed to reflect the broadened programming that presently exists; social 
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work lies well outside the traditional subject matter of a college of home economics, and 

other components of the program are also not well-described by the current name; so po

tential students are not made aware of those programs. 

The shift of the Center for Youth Development and Research is to bring it back into con

formity with the standard configuration of a research center at the University: serving as an 

institutional vehicle to promote a particular research interest of faculty members employed 

in the conventional academic departments, but not standing apart from those departments. 

Minnesota Extension Service 

Unit position: When the Strategy for Focus planning process was initiated, the Min

nesota Extension Service had just completed an extensive strategic planning process. 

Thus, the response of the Minnesota Extension Service is found primarily in its strategic 

plan, "Focus on People" (already approved by the Board of Regents) and in its organiza

tional restructuring plan. These include a reaffirmed mission as the major outreach arm of 

the University of Minnesota, delineated goals, and clearly defined strategies. The Min

nesota Extension Service offers research-based education to people of all ages throughout 

the state, in cooperation with county, state, federal and private partners. It seeks to enable 

people to foster full development of youth, adults, families and communities; to improve 

Minnesota's economy, especially the food and fiber sector; and to provide effective natural 

resource management. 

Four central issues define the program focus of the Minnesota Extension Service: Eco

nomic Development, Environment and Natural Resources, Human Development, and 

Community Leadership. 

Administration position: The administration reaffirms and endorses the strategic plan 

of the Minnesota Extension Service. During 1988, the administration will initiate an ad

ministrative review of the Minnesota Extension Service and Continuing Education and Ex

tension with the goal of forming a single University-wide nonformal outreach unit. Future 

Minnesota Extension Service budget requests to the Minnesota Legislature for enhancing 

the University-wide role of the Minnesota Extension Service will have a high priority. 

Rationale: Both the Minnesota Extension Service and Continuing Education and Exten

sion conduct seminars, conferences, workshops, and other nonformal educational offer

ings on a fee basis. Historically, there was a distinction with the Minnesota Extension 

Service focusing on rural, and Continuing Education and Extension on urban, clientele. 
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This and other distinctions have been become increasingly blurred so that it makes sense to 

consider one coordinated University-wide nonformal educational outreach unit. 

Traditionally, the Minnesota Extension Service has placed most of its on-campus resources 

on permanent personnel in the Colleges of Agriculture, Forestry, Home Economics and 

Veterinary Medicine. However, as the Minnesota Extension Service strives to address the 

broad-based, complex issues within its redefined mission, it needs to draw on faculty in 

some other parts of the University. For example, educational programs in agricultural law 

and farm financing may need the involvement of Law School faculty, and programs in 

economic and small business development may need the participation of faculty in the 

Carlson School of Management. In addition, as society's demands increase for the out

reach and technology transfer from other parts of the University, the Minnesota Extension 

Service is organized and positioned to assume this broader all-University role with addi

tional resources. 

ARTS, SCIENCES AND ENGINEERING 

College of Biological Sciences 

Unit position: The College of Biological Sciences functioned with acting deans for a 

two-year period that included the Strategy for Focus planning period. The plan prepared 

under those circumstances was carefully developed, taking account of the dramatic changes 

in the field and the needs of the University, but it is now properly being reviewed under the 

leadership of the new dean. The basic problem of coordination among biological scientists 

in different parts of the campus has been addressed; 1 matters of internal organization, in

cluding particularly restructuring of the plant sciences, are now being considered. 

Administration position: The administration will defer approval of the priorities 

established by the college's programmatic plan, subject to review now being undertaken by 

the new dean of the college at the request of the Provost. The administration endorses the 

efforts now underway, as part of that review, to restructure the University's program in 

plant biology, in consultation with the Colleges of Agriculture and Forestry. An overall 

increase in resources for the college will be among the University's highest priorities, to 

strengthen the quality of research and graduate education in the basic biological sciences, to 

Isee discussion starting on p. 22. 
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improve the quality of undergraduate education in biology, to support research and teaching 

in agriculture and the health sciences, and to provide more effective transfer of technology 

to the state's biology-based industries. The transfer of funds will await approval of the 

Dean's revised plans. 

Rationale: The college is a critical component of the University's strength in the basic 

biological sciences, the base both for improved understanding of fundamental biological 

processes and for improved solutions to practical problems in the health sciences, agricul

ture, and other areas, including some of the most urgent issues facing the state and the 

larger society. Given recent advances in scientific understanding, this area is one of the 

most promising for rapid further development, and is to be one of the highest priorities of 

the University. 

College of Liberal Arts 

Unit position: The College of Liberal Arts has been engaged in internal transformation 

almost continuously since 1980: Programs have been moved into the College (e.g., 

Dance), restructured (e.g., Area Studies, Classical and Near Eastern Studies, Ethnic Stud

ies Programs, Women's Studies), eliminated (e.g., Library Science, Criminal Justice 

Studies, Middle-Eastern Studies) or transferred to other colleges (e.g., Social Work). Un

dergraduate education has been strengthened through the expansion of the honors program, 

through recruitment of high ability students, through the Senior Project, through new re

quirements in world studies, cultural pluralism, second languages, and through Writing 

Across the Curriculum. Research centers in Ancient Studies, Feminist Studies, Humanistic 

Studies, and Western European Studies have been started or strengthened. Such initiatives 

shall continue to be developed over the next five years, in addition to building on 

interdisciplinary programs underway. 

Administration position: The administration supports the continued evolution of these 

programs and initiatives. However, the primary recommendation is for fundamental 

structural change, namely that the College of Liberal Arts shall be divided into two col

leges, the College of Social and Behavioral Sciences and College of Humanities and Fine 
Arts. 

Rationale: First, although the administration of the college has maintained budgetary in

tegrity over the years and substantial progress has been made in the past decade with new 

initiatives, sheer size creates fundamental difficulties. The College of Liberal Arts ap-
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proaches the size of many universities both in terms of number of reporting units (44), 

number of undergraduate students (17,082), graduate students (1,718), and faculty (500). 

The size of the College of Liberal Arts alone presents diseconomies of scale which are dif

ficult to deal with for any group of academic administrators. The size makes it difficult for 

a small group of administrators to deal effectively with a large number of units and limited 

resources so that each unit is attended to in a responsive manner. 

Second, while all departments in CLA share the general mission of liberal arts, the depart

ments and schools do present differing problems, emphases, and opportunities. The social 

and behavioral sciences have achieved critical mass and rank highest on quality measures at 

this institution, but have unmet needs related to their infrastructure, i.e., critical mass of 

faculty, supply and equipment and teaching assistant support. The humanities and fine arts 

departments require enhanced resources and attention, and new leadership. 

Third, the faculty in the humanities would prefer to have leadership from their own ranks, a 

dean who would argue their case and present their problems and aspirations to central ad

ministration.. At the same time, the social and behavioral sciences faculty is rightly con

cerned about the fragility of many of the departments in their cluster due to raiding efforts 

from other universities and minimal graduate student and research support. Hence, they 

feel that close attention to their concerns and goals is crucial. 

Implementation Issues 

Administration position: By fall quarter 1988, the question of the departmental com

position of the proposed colleges should be resolved. Dean Lukermann is asked to address 

this question through CLA governance channels. After the Dean of CLA recommends the 

placement of the units, the final decision will be made by the Provost, in consultation with 

the Dean and appropriate faculty groups. 

The search for a Vice Provost for the Arts, Sciences, and Engineering will be initiated as 

soon as this planning document is approved by the Regents. After the question of the 

placement of departments has been resolved (Fall, 1988) searches for the two new deans 

will commence. The goal is to have the three new administrators in place by July 1, 1989. 

During the same period, the college's interdisciplinary programs and selected support units 

will be placed in new or existing arrangements within the larger Faculty of Arts, Sciences 

and Engineering. 
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Rationale: There are a great many issues to be dealt with if this new structure is to be 

launched; it will be important to phase the restructuring in an orderly, staged manner. 

The College of Social and Behavioral Sciences: 

Administration position: The new dean will be asked to present a plan for growth 

and change in this cluster of departments. It appears clear, however, that the main funding 

needs are for additional faculty, graduate assistants, fellowship support, clerical help, and 

supply, equipment and expense support. 

Rationale: While the CLA Office of the Dean provided assessments and proposals on all 

departments, an effort which was one of the most comprehensive within the University, no 

conclusions about the need for growth or decline in individual units should be made before 

the new structures and leadership are in place. 

The College of Hwnanities and Fine Ans: 

Administration position: The incoming dean will be asked to present a plan for 

development of the college that will include growth and reallocation of the size of specific 

department faculties. In addition to new resources for clerical help, supplies and equip

ment, it is anticipated that resources will be made available for new faculty hires when the 

plan is approved. Programs devoted to writing in Composition, Rhetoric and related de

partments will be coordinated by the Vice Provost and the Vice President for Agriculture, 

Forestry and Home Economics. 

Rationale: The assessments and proposals provided by the Office of the Dean, the 

evaluation by the Advisory Task Force on Planning, and the evidence of decline in national 

rankings, all argue that these departments are underfunded, and additional funding will be 

needed for the new college. The recommendation to establish a new College of Humanities 

and Fine Arts is based on the view of the administration that the goal of becoming one of 

the strongest public universities cannot be attained without the strongest possible 

commitment to the humanities and fine arts. The need to locate the humanities facility and 

their library resources closer together, pointed out by Plan for Focus, is also ac

knowledged. However a substantial effort in space planning will be required before an ex

plicit recommendation can be made to deal with that issue. 
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The Arts: 

Administration position: Although the administration does not recommend the 

formation of a third separate college for the fine arts at this time, it is a long term goal to 

create such a unit out of all or parts of a group comprised of Dance, Architecture, Music, 

Studio Arts, and Theatre Arts. The administration would like further advice from CLA as 

to whether the potential recommendation should go forward and would like a report back 

by Fall, 1988, which addresses this question as well as the issue of placement of the de

partments. 

Rationale: This group of units represents visual and aural dimensions of human experi

ence and may be distinguished from the other humanities departments. These departments 

are grouped mainly on the West Bank campus, and form a potential college of over 60 fac

ulty members. The major caveat from the administration's point of view relates to the 

question of funding; the administration may not be able to provide sufficient funds to 

launch a third new college. However, it should be emphasized that the greater visibility of 

these units, two of which (Music and Theatre Arts) have substantial ties with the 

metropolitan music and theatrical communities, constitutes a strong argument for collegiate 

status. 

Ethnic Studies: 

Unit position: The Dean supports the proposal of the Ethnic Studies departments to 

unite with American Studies at the graduate level. At the undergraduate level, the indepen

dent integrity of programs in Afro-American and African Studies, American Indian Studies 

and Chicano Studies should be maintained. 

Administration position: Central administration concurs with the proposal to unite the 

Ethnic Studies departments at the graduate level, and recommends such action to the 

graduate faculty. The administration also endorses the continuance of independent status 

for Afro-American and African Studies, American Indian Studies and Chicano Studies at 

the undergraduate level. These units should continue discussions in progress regarding 

curricular revision, coordination and cross-listing of courses, faculty searches and joint 

appointments, and program development As noted previously, ultimate placement of these 

units awaits resolution through CLA governance channels, and specific details on final 

implementation of approved plans await the arrival of the new dean. 
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Rationale: The departments have presented this proposal to the Dean, and central 

administration agrees that the concept may further strengthen the individual departments by 

allowing each to concentrate its resources on curricular needs at the undergraduate level, 

while simultaneously coordinating a broadened and enhanced graduate level initiative. 

Area Studies: 

Unit position: The CLA plan presents a thoughtful discussion of the area studies pro

grams: East Asian Studies, Russian and Eastern European Studies, Scandinavian Studies 

and South and Southwest Asian Studies. The plan recommends that South and Southwest 

Asian Studies should be closed, and the languages of Hindi and Urdu should be taught un

der the bulletin designator of Interdepartmental Studies. The program in Arabic has been 

transferred to Mro-American and African Studies. The remaining faculty should be placed 

in appropriate units. 

Administration position: Central Administration concurs with the recommendation to 

close the Department of South and Southwest Asian Studies. The administration awaits 

further advice from the Dean as to whether an undergraduate program in South Asian and 

Middle East Studies should be organized in the Institute of International Studies. 

Rationale: The inability of the college to sustain strong programs in South and South

west Asian Studies in terms of curricular offerings and faculty research has been a concern 

of numerous CLA budget committees and special task forces over the past decade. Among 

stated concerns are a mismatch of faculty curricular interests, low student demand, small 

numbers of majors, and difficulties in staffing basic language sequences. Also, retrench

ment of other units would be necessary to adequately staff the current configuration since 

the present department lacks the critical mass necessary to sustain a strong graduate or un

dergraduate program. 

Comparative literature and Humanities: 

Unit position: The departments of Comparative Literature and Humanities should be 

merged, working toward a program in comparative studies in literature, film and art. 

Administration position: The administration concurs with the CLA plan. 

Rationale: The two departments will form a grouping of large enough weight to be more 

effective and efficient at both the undergraduate and graduate levels. 
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Linguistics 

Unit position: The college recommended no change in departmental status, but did 

specify steps to address issues of program quality. The Advisory Task Force on Planning 

recommended its closure. 

Administration position: After consultation with the Dean of CLA, the administration 

does not recommend closure of the Department of Linguistics. 

Rationale: The discipline is important to our understanding of issues that will be central 

to the University, particularly artificial intelligence and cognition, as well as problems that 

arise in second language acquisition; and while creation of the new colleges might lead to 

an alternative proposal for organization, at present there is no advantage to eliminating the 

department. 

Research Centers: 

Administration position: The administration notes the relatively large numbers of 

centers that have been established over the past decade and requests a review of the perfor

mance of these centers and a report from the CLA Dean as to which should be increased, 

maintained, reduced or eliminated In this context, the administration concurs with the ac

tion of the college in closing the Center for Humanistic Studies. 

Rationale: The Center has seeded useful projects since its inception in 1982 but has been 

unable to secure external funding. The 0100 funds can be utilized elsewhere more effec

tively. 

General College 

Unit position: General College, in accordance with Commitment to Focus, has dropped 

its certificate programs, is phasing out its degree programs, and is making the transition to 

a complete concentration on preparatory programs for special entering students who do not 

meet normal preparation standards. Its exceptionally careful Strategy for Focus document 

shows that the college has planned the transition with care to its new three-part mission: to 

develop the potential for baccalaureate education in its special student population, to con

duct research on teaching and learning, particularly related to their student population, and 

in cooperation with other colleges, to provide training in post-secondary teaching and stu

dent services. Its plan provides for complete reorganization of the college in line with its 

-
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new mission (moving away from an organization based on disciplines), the development of 

new admission criteria, expectations for faculty performance appropriate to the new mis

sion, and a careful staging of transfer of resources from the old to the new as students in 

the degree programs work their way through those programs. 

The Advisory Task Force on Planning recommended that the college should be integrated 

completely with the other arts, sciences and engineering colleges; the administration accepts 

the spirit of that recommendation, but not the letter. 

Administration position: The administration approves the General College program

matic plan. It will maintain its collegiate identity, with the Dean reporting to the Vice 

Provost for Arts, Sciences and Engineering. General College faculty members will teach 

courses in their own disciplines in other colleges, and members of those disciplines will 

assist in searches for new appointments wherever appropriate. Joint appointments will be 

made where practicable. Responsibilities for teaching and research in General College will 

become comparable to those for the other arts and science colleges. The transfer of faculty 

effort to disciplinary departments, and other transfers following from the change in mission 

of the college, will represent a significant reallocation of funds to some of the University's 

highest priority programs. 

Rationale: The college should maintain its collegiate identity in order to ensure that serv

ing its special student population remains a high priority. If the college were totally inte

grated with other units, it would be necessary to monitor each individual department in the 

other arts and science colleges to assure that they paid proper attention to this important 

priority, and provided adequate incentives to faculty members to invest their energies in 

serving these students. In order to integrate the General College faculty with the larger arts 

and science faculty, however, members of the General College faculty should, to the extent 

possible, teach courses in those colleges; and future appointments should be shared with 

other units, with the help of joint search committees, which should help to assure 

comparable starting salaries as well as integration of new faculty members into the intel

lectual activities of the other colleges. The balance of responsibilities between teaching and 

research should be moved toward that found in comparable departments in other arts and 

science colleges, taking into account variations in the responsibilities for student advising, 

graduate student instruction and thesis supervision in the different colleges. 
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Institute of Technology 

Unit position: The Institute of Technology has provided a carefully articulated plan for 

its future. Two changes in expenditure patterns are proposed: An increase in the percent

age of the Institute's total expenditures devoted to engineering and computer science, and, 

within every department, an increase in the percentage of departmental expenditures de

voted to instructional and research equipment. Undergraduate majors in engineering will 

be held at their current level or reduced slightly, in order to bring about a balance between 

undergraduate and post-baccalaureate education and research. Enrollments in some engi

neering departments and in computer science have risen dramatically over the past ten 

years, and funds have not kept pace so that these programs, in particular, are significantly 

underfunded. The Institute's programmatic plan addresses these problems. With the de

cline in number of undergraduates throughout the Twin Cities campus there will also be a 

decline in the demands placed on the Institute of Technology to provide service courses for 

students in other colleges. These changes will permit a reallocation within selected pro

grams from service instruction to increased support for instructional laboratories, research, 

and other departmental activities. 

The Advisory Task Force on Planning recommended that the School of Architecture and 

Landscape Architecture be moved to another administrative home, and that two units of the 

Department of Civil and Mineral Engineering be closed: the Mineral Resources Research 

Center (because of the declining importance to the state of extractive metallurgy) and the St. 

Anthony Falls Hydraulic Laboratory (because of declining external funding and pressure 

for University financial support of its research program). The administration accepts the 

first of these and rejects the other two, for reasons explained below. 

Administration position: An overall increase in resources for the Institute will be the 

University's first collegiate priority, to improve the quality of undergraduate education, to 

strengthen the quality of the Institute's research and graduate education and restore the na

tional distinction of programs which have fallen in quality, and to provide more effective 

transfer of technology to the state's technology-based industry. With two modifications 

specified below, the administration approves the Institute of Technology's programmatic 

plan. First, the School of Architecture and Landscape Architecture should become an 

independent professional school, reporting both to the Vice Provost for Arts, Sciences and 

Engineering and to the Vice Provost for Agriculture, Forestry and Home Economics. Sec

ond, since undergraduate student interest has declined markedly in the programs in geo

technical engineering and extractive metallurgical engineering of the Department of Civil 
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and Mineral Engineering and the Mineral Resources Research Center, these programs 

should be streamlined and attached to related programs within the Institute of Technology. 

It must be emphasized, however, that the Mineral Resources Research Center and the St. 

Anthony Falls Hydraulic Laboratory should both remain in operation, because of research 

and technology transfer activities in these areas, which are important to the state. 

Rationale: The most relevant facts for planning the future of the Institute of Technology 

include the following: First, the Institute includes the basic mathematical and physical sci

ences, which are central to a broad range of intellectual activities in many colleges within 

the University; second, Minnesota ranks 41st among the states in engineering graduates per 

capita; third, until recently all of the state's engineering graduates came from the Institute of 

Technology; fourth, even when the state's new engineering programs are fully developed, 

the Institute will still produce more than 75% of the state's engineering graduates; fifth, the 

number of undergraduate engineering and computer science students in the Institute is con

trolled by severe restriction on admissions; and sixth, despite those severe restrictions, the 

Institute's faculty/student ratios and laboratory facilities are worse than for any of its peer 

institutions. 

Despite the continuing pressure of student demand, escalating requirements for sophisti

cated laboratory instrumentation, and severe budgetary deficiencies, the Institute has suc

ceeded in maintaining the quality of its nationally distinguished programs, and has even re

versed declines in quality of other programs. New resources coming into the Institute will 

supplement internal reallocations to improve faculty/student ratios in areas of heaviest de

mand and to restore an appropriate balance within and among the Institute's programs. 

The administration recommends that the School of Architecture and Landscape Architecture 

become an independent professional school, reporting both to the Vice Provost for Arts, 

Sciences and Engineering and to the Vice Provost for Agriculture, Forestry and Home 

Economics. This recommendation is in part based on the strong links between Landscape 

Architecture and Horticulture, which calls for some administrative link between the two, in 

part on the links between architecture and the humanities and arts, and in part on the differ

ence in culture between architecture and the other fields represented by the Institute of 

Technology. 

The Mineral Resources Research Center is of continuing importance to the economy of the 

state, and is not recommended for closure, although the appropriate administrative home 

for the unit is still under review. The St. Anthony Falls Hydraulic Laboratory also contin-
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ues to provide an important service to the state and benefits to the instructional program of 

the Department of Civil and Mineral Engineering. It is not recommended for closure. In 

the case of these two units the administration recommends that their mission and activities 

be reviewed as part of a state-wide study on research and technology transfer programs 

supportive of natural resources (mineral, water, renewable resources). This study should 

be conducted under the aegis of the Natural Resources Executive Council of the University 

with advice from the Legislative Commission on Minnesota Resources, the Department of 

Natural Resources, and other appropriate state agencies. 

University College 

Unit position: University College offers baccalaureate degrees for inter-college pro

grams and for individually designed programs, system-wide. The College Strategy for 

Focus plan proposes continuation and improvement of those activities, plus a return to the 

initial mission of the college in experimental education, with the suppon of new funding. 

Plan for Focus recommended that University College end its collegiate status, so that it 

would become primarily an advising service for students seeking individualized learning 

opportunities. This recommendation has not been accepted in full because of the need for a 

college to award the degrees University College now awards. However, the spirit of the 

recommendation is incorporated in the following: 

Administration position: The Vice Provost for Ans, Sciences and Engineering will be 

named Dean of University College, with a program director to manage the day-to-day af

fairs of the college. Funding will remain unchanged pending an evaluation of advising de

mands under the new ans, sciences and engineering structure. The locus for experimental 

education programs will be in the colleges, rather than in a centralized location such as 

University College. 

Rationale: University College offers degrees drawing on faculty and courses from pro

fessional schools as well as from the arts, sciences and engineering. Nevertheless, most 

University College students earn their degrees primarily from the arts, sciences and engi

neering, so that for administrative reporting, the college fits more closely with the arts, sci

ences and engineering than with any other grouping. Moreover, it may be possible to 

achieve efficiencies by combining the individualized degree programs from the College of 

Biological Sciences and the College of Liberal Ans with those of University College. 
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HEALTH SCIENCES 

College of Pharmacy 

Unit position: The College of Pharmacy has submitted an excellent Strategy for Focus 

plan that represents a logical extension of an earlier plan developed in response to Com

mitment to Focus and unanimously approved by the Board of Regents. The plan focuses 

the college's efforts, and proposes the reallocation of approximately $500,000 from the 

Pharm D. program, graduate studies in pharmacognosy, continuing education, the drug in

formation program, and other professional education programs, to the B.S. program, 

graduate studies in medicinal chemistry, research in geriatric pharmacy and computer-as

sisted molecular modeling, and selected other initiatives. 

Administration position: The administration approves the College of Pharmacy pro

grammatic plan. Funding will be increased over the present planning period for laboratory 

equipment and support for the college. A special effort must be made to increase minority 

enrollment. 

Rationale: Rank funding comparisons show that Pharmacy is at the bottom of its peer 

group in direct expenditures per full year equivalent student. It is evident that the college 

will be unable to maintain its current enrollment without additional state funds. Minority 

enrollment is of particular concern. Data indicates that little progress has been made in this 

area in spite of the availability of targeted funds such as scholarships for high-ability mi

nority students who are residents of Minnesota or reciprocity states. 

College of Veterinary Medicine 

Unit position: The college plan envisions major revision of its Doctor of Veterinary 

Medicine (DVM) curriculum including an expansion of elective rotations to permit tracking 

in areas of specialization, the development of a regional network of clinical training oppor

tunities, greater emphasis on independent study, and a reduction in the non-educational re

sponsibilities of senior students assigned to the Veterinary Teaching Hospitals. The num

ber of post-DVM residents in the Veterinary Teaching Hospitals would be increased, re

lieving the heavy service load now placed on faculty and DVM students. This would pro

vide more faculty time for research. The Veterinary Teaching Hospitals and Veterinary Di

agnostic Laboratory fee schedules would also be reviewed to ensure that users of these fa

cilities were bearing an appropriate share of the costs of their operation. 
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Administration position: The administration approves the College of Veterinary 

Medicine programmatic plan, with the following exceptions: The plan does not deal with 

the subject of pre-veterinary requirements, leaving unanswered the question of whether a 

baccalaureate degree should be required for admission to the DVM program. The plan also 

proposes development of a formal DVM/Ph.D. program and the creation of new adminis

trative positions. Neither of these recommendations appears wise in view of the limited 

resources available to the college and the need to strengthen existing educational programs. 

Finally, the projection that Veterinary Teaching Hospitals and Veterinary Diagnostic Labo

ratory revenues will increase only 5% annually runs counter to the avowed commitment to 

maximize service revenue.. The College budget shall be maintained at its current level, 

except for an increase in funding for the Veterinary Diagnostic Laboratory. 

Rationale: A review of the College of Veterinary Medicine's budget indicates that it is 

currently underfunded in relationship to peer institutions. Rank funding comparisons, for 

example, show that it is at the bottom of its peer group in direct expenditures per FYE stu

dent. This situation should be improved by the 20% reduction in class size approved by 

the Regents under Commitment to Focus, and by the provision of additional funding for 

the Veterinary Diagnostic Laboratory, as recommended below. The savings from the de

crease in class size will be left with the college to improve its funding per student; the in

crease in funding for the Veterinary Diagnostic Laboratory is justified by the workload in 

that unit, generated by public need for its services. 

Department of Mortuary Science 

Unit position: The Department of Mortuary Science has submitted a thoughtful plan 

which proposes a number of changes in its curriculum and raises the possibility of admit

ting only a single class each year. Its ability to initiate major changes, however, is limited 

both by accreditation requirements and the small size of its faculty. The latter together with 

the lack of a research tradition in the discipline has also prevented the department from de

veloping an active research program which would qualify its faculty for tenure under the 

Tenure Code. 

The Advisory Task Force on Planning recommended that the department be eliminated as 

an academic unit, and possibly transferred to a local state or community college. The con

siderations that lead to rejection of that recommendation are explained below. 
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Administration position: The administration approves the Department of Mortuary 

Science programmatic plan. Administrative responsibility for the department will be trans

ferred to the Medical School. New department personnel who will have teaching responsi

bility will be hired in the Professional and Administrative series. 

Rationale: Four considerations lead to maintaining the department within the University: 

First, the program is perhaps the best in the nation, enjoys strong student demand, and 

serves an important need for the state. Second, there are significant benefits both to 

mortuary science and to other units in the health sciences from the interactions made pos

sible by its present physical and administrative location as part of the health sciences. 

Third, the net cost of the program to the University is very low since tuition and private 

donations very nearly cover its expenses. And fourth, the administrative cost of having the 

unit located in its present facilities on the University campus but administered by another 

institution would be high. 

The department currently reports directly to the Vice President for Health Sciences. This 

creates a problem since it does not provide access to the various support services which are 

available in most Deans' offices (counseling, financial aid, student records, etc.). It is 

therefore appropriate to transfer administrative responsibility for the department to the aca

demic unit with which it has the closest programmatic relationship: the Medical School. 

The use of the professional and administrative series for new appointments reflects the lack 

of a research program in the department, precluding tenure-track appointments. 

Medical School 

Unit position: The Strategy for Focus plan for this large and complex school features an 

emphasis on interdisciplinary programs involving close collaboration with academic units 

such as CBS, IT, Agriculture, and CLA. These include: the Human Genetics Institute; the 

Center for Biomedical Engineering; the Center for Biomedical Ethics; the nuclear magnetic 

resonance imaging and spectroscopy facility; and an interdisciplinary program in nutrition. 

Several clinical programs, including the Minnesota Heart and Lung Institute and a Cancer 

Center, are also given high priority. The plan stresses strengthening of the basic science 

departments and further development of the M.D. - Ph.D. program. It incorporates en

rollment decreases of 16% in the M.D. program (239 to 200 students per class) and 12% in 

the residency program, both of which were previously approved by the Board of Regents. 
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Since the Medical School's plan was submitted, a faculty task force has recommended that 

entering class size in the M.D. program be further reduced to 175. This would be accom

plished by 1990 and represents a reduction of 27% over the 1983 level. 

The Advisory Task Force on Planning recommended a major reduction in the budget of the 

Department of Family Practice, which would be accomplished primarily through funding 

cuts in the family practice residency program. 

Administration position: The administration approves the Medical School's pro

grammatic plan, including reduction in M.D. class size to 175, with the following under

standings: Two important trends in medical care have not been covered adequately in the 

Medical School plan and will require additional attention. The plan largely ignores devel

opment of a program in geriatrics--an area of increasing importance as our population ages. 

Secondly, the plan does not adequately stress the development of teaching rotations in 

ambulatory settings. Experience in the latter is essential for both medical students and 

residents as more care is delivered outside the hospital. Finally, national changes in medi

cal education may require revision in the targeted size of the residency program; the Dean is 

requested to bring the need for any such change to the attention of central administration. 

The school's operating budget will remain constant so that funds saved as a result of en

rollment declines and retirements may be redirected to the new high priority programs 

identified above. 

Rationale: The reduction in class size is justified by the nationwide decline in medical 

school applicants and a projected surplus of physicians. Continuing funds to support the 

Medical School's new initiatives will be available as a result of the savings it will generate 

through enrollment decreases and the anticipated retirement of 30 senior faculty members 

during the planning period. The school does have a major need for equipment replacement 

and new basic science facilities, however, and state funds should be sought for these items. 

The recommendation to reduce funding for Family Practice is rejected in view of evidence 

that there is still a shortage of family physicians in Minnesota and a strong student demand 

for family practice residencies. In addition, the assumption that family practice residencies 

could be funded by hospital revenues appears erroneous in view of the ambulatory nature 

of the discipline and the relatively low rate of third party reimbursement for primary care 

services. 
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School of Dentistry 

Unit position: The school has developed an ambitious and innovative plan which would 

reduce D.D.S.l class size from 104 to 75, make major revisions in the D.D.S. curriculum, 

increase the emphasis on research and graduate (post-D.D.S.) education, reorganize the 

clinics, and streamline the governance of the school. 

The Advisory Task Force on Planning recommended that the school be closed; the admin

istration's decision to reject that recommendation was announced in September, 1987. 

A final recommendation, made by Governor Perpich, was that consideration be given to 

regionalizing dental education in the Upper Midwest. The school is participating in an Up

per Midwest Dental Discussion Group which is exploring the feasibility of regionalization 

and central administration endorses that effort. 

Administration position: The administration approves the School of Dentistry plan 

subject to certain reservations, detailed below. Central administration supports many of the 

initiatives proposed in the plan, in particular: 

• the increased emphasis on research and post-doctoral education, and creation of a 

Dental Research Institute; 

• the concept of major curricular revision; 

• a reduction in dental class size from 104 to 7 5; 

• proposed clinic reorganization and development of an intramural practice plan, includ

ing a change in focus of the dental clinics from student-oriented to patient-oriented; 

• proposed streamlining of the administration and governance of the school 

(consolidation of departments, reduction in number of associate or assistant deans, and 

the creation of a small executive committee). 

As might be expected with a plan of this magnitude and complexity, there are a number of 

items which will require further thought and discussion prior to implementation. These in

clude: 

1 Doctor of Dental Surgery 
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• some aspects of the proposed curriculum change, most notably thesis preparation and 

Graduate School admission requirements; 

• implementation of the D.D.S. - MS and D.D.S. - Ph. D. programs. As desirable as 

these programs are it might be more appropriate to concentrate the school's limited re

sources on strengthening its existing educational programs; 

• the proposal to require that 70% of the faculty spend 40% of their time on research; 

• the 48-month D.D.S. curriculum; 

• the concept of a separate track for faculty whose duties include only teaching and pa

tient care; 

• the proposed name change to College of Oral Health Sciences 

• the change of name of the professional degree from Doctor of Dental Surgery to Doc

tor of Dental Science. 

The School of Dentistry plan omits mention of its proposal to implement a B.S. program in 

dental hygiene; this should be incorporated into the document. The plan also does not ad

dress the issue of pre-dental requirements; while it would be impractical to require a bac

calaureate degree for admission in present circumstances, the school's plan should consider 

the possibility of establishing that standard as a long-term goal. Entering D.D.S. class size 

will be reduced from 104 to 75. Over the 5-year planning program a portion of state 

support will be replaced with sponsored research funds. 

Rationale: The reduction in class size is appropriate in recognition of a smaller applicant 

pool, the surplus of dentists, and the school's relatively poor state funding per student: 

Rank funding comparisons show that the school is at the bottom of its peer group in direct 

expenditures per FYE student. This suggests that major changes should not be made in the 

school's budget in spite of its plans for a significant reduction in D.D.S. class size. In 

view of its goal to emphasize research, however, it should be possible over the planning 

period to substitute some state funds used to support faculty salaries with sponsored re

search monies obtained from external sources. 

The proposal that a baccalaureate degree be required for admission would appear highly 

desirable in view of the school's plan to emphasize research and scholarship. However, 

Central Administration recognizes that it would be unrealistic to institute at this time. None 
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of the other dental schools in this region require more than three years of pre-dental educa

tion, and requiring a baccalaureate degree at Minnesota would make the school relatively 

non-competitive at a time of declining interest in careers in dentistry. It also would seem 

prudent to defer major changes in pre-dental requirements until the school's new curricu

lum is in place. The school is urged, however, to adopt the baccalaureate requirement as a 

long-term goal. 

School of Nursing 

Unit position: The School of Nursing has submitted a Strategy for Focus plan which 

maintains the directions and priorities of its Commitment to Focus plan approved by the 

Board of Regents in 1986. These include: establishment of clearly defined research pro

grams; increased emphasis on graduate programs (M.S. and Ph.D.); revision of the under

graduate curriculum leading to a smaller program which prepares top students for graduate 

work; increased emphasis on faculty development; recruitment of minority students and 

faculty; and involvement in international research and education in nursing. 

Administration position: The administration approves the School of Nursing's pro

grammatic plan. Over the next five years, a portion of state support funds shall be replaced 

with sponsored research funding. The need for nurses and the school's applicant pool 

shall be monitored carefully with further adjustments made in entering class size if circum

stances warrant. 

Rationale: The ability of the school to achieve its programmatic goals will be dependent 

in large part on the success it has in building a research program and attracting external re

search funding, since without a research base it will be impossible to develop a quality 

graduate program, particularly at the Ph.D. level. Although the school's sponsored re

search funding has been flat in recent years, the Dean and faculty are aware of the need to 

improve it and have taken a number of steps to obtain additional grant support. 

In view of the school's goal to emphasize research, it should be possible over the planning 

period to substitute some state funds used to support faculty salaries with sponsored re

search monies obtained from external sources. Monitoring of the class size in comparison 

with the applicant pool is needed because both nationally and in Minnesota there is a dearth 

of applicants for admission, combined with a dearth of candidates for existing job open

ings. The University of Minnesota does not wish to exacerbate the problem of a shortage 

of nurses, but must maintain the quality of its own graduates. 
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School of Public Health 

Unit position: The School of Public Health was well into a major reorganization when 

the Strategy for Focus planning process started. This included: concentration on four 

major areas of focus (aging/long-term care, health promotion and disease prevention, health 

services research, and environmental health); the development of a core curriculum for the 

Master of Public Health (MPH) program, discontinuation of separate programs in dental 

public health and veterinary public health; and, the internal reallocation of over $1,000,000. 

This process of consolidation and reallocation is continued in the school's Strategy for F o

cus plan. 

The Advisory Task Force on Planning recommended that the organized teaching unit and 

graduate major in public health nursing be discontinued. 

Administration position: The administration approves the School of Public Health 

programmatic plan. Over the planning period the school's state funding will be increased 

significantly. Central administration does not accept the Task Force recommendation to 

close the separate program in public health nursing because there is a significant need for 

public health nurses in Minnesota and the program in the School of Public Health is the 

only one of its type in the state. However, in view of a recent decline in applicants and 

concern that its curriculum needs modification (e.g., there is little nursing content), the 

program and its administrative structure will be formally reviewed. In the long run it 

would appear desirable to have the program jointly operated by the School of Public Health 

and the School of Nursing since its content spans both disciplines. 

Rationale: The School of Public Health has been extraordinarily successful in attracting 

sponsored research and training support, primarily from the federal government. It ranks 

second among academic units at the University in this regard. A special problem which it 

faces, however, is an unusually low level of state support, whether measured by the frac

tion of its budget provided by the state (17%) or direct expenditures per student (last in its 

peer group). This creates instability and forces the school to adjust its priorities to those of 

external funding agencies. That fact, coupled with the importance of its programs for the 

state and significant opportunities now before the University to build a program of national 

distinction, justify identifying this school as a target for new funding support. 
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OTHER PROFESSIONAL SCHOOLS 

Carlson School of Management 

Unit position: The Carlson School of Management has produced a dramatic improve

ment in the quality of its educational programs and in its research activity over the past sev

eral years, financed through funds provided by the business community and the Univer

sity, through increases in tuition, and through reduction of undergraduate enrollment. The 

school's plan is to continue emphasis on improving the quality of its research and graduate 

programs, while reducing the undergraduate enrollment to the level of about 1,17 5 agreed 

to under Commitment to Focus; this reduction is intended to permit further improvement in 

the quality of that program as well (not in terms of student qualifications, which are already 

very high, but in terms of faculty/student ratios, class size, and opportunity for students to 

benefit from the participation of senior faculty in their education). 

Administration position: The administration approves the priorities set by the Carlson 

School of Management programmatic plan, with the following exceptions: The school will 

reduce its undergraduate enrollment to approximately 750. If it is determined to be feasible 

with respect to accreditation standards, the school will be asked to provide a small-scale 

program for approximately 250 undergraduate minors in business to substitute for part of 

the further reduction in enrollment called for here (from 1175 to 750). The school will be 

supported in efforts to obtain increased funds from sources other than increased central 

funding commitments. In the present planning period, increased central funds will be lim

ited to continuing and making permanent present (temporary) funding for the Management 

Information Systems Program. 

Rationale: The administration recommends further reduction of the undergraduate en

rollment from the current level of 1 ,400, and the previously-approved target of 1,17 5, to 

approximately 750, plus 250 minors in business, in order to finance an urgently-needed 

improvement in quality of education of the undergraduate program. The addition of 250 

minors is intended to mitigate the effect on students of the reduction, with a significantly 

lower cost in terms of teaching effort than for majors in business (the courses taken would 

be fewer per student, and would be primarily core courses, rather than electives). The ad

ministration will support efforts to obtain funding from the other sources that the school 

has used in the past, in order to assist in achieving its overall goals. 
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One concern regarding the school plan arises from the resource constraints that confront the 

school (funds, space, suitably-designed classrooms) and the fact that some elements of the 

school's plans could be carried out only with new resources. Imponant as the school's 

mission is to the economy of the state and to the University, funher improvements in its 

programs cannot now be placed so high in priority as to call either for new permanent 

funding from University sources beyond the Permanent University Fund commitments al

ready made, or for new space for the school. However, because of the imponance of the 

Carlson School, the administration will consider its funding needs from University sources 

as soon as the University budgeting situation allows. 

College of Education 

Unit position: The College of Education has been at the forefront of a new national ef

fon to restructure its undergraduate teacher training programs, transforming them to 3-2 

and 4-1 formats in which the student specializes in subject matter study for either three 

years (in the 3-2 program) or four (in the 4-1 program), followed by concentrated study of 

pedagogy to complete a five-year program. The college plan puts priority on the continued 

transformation of this teacher training program, on strengthening its research and graduate 

education programs, and on more effective recruitment and retention of minority students 

and faculty. 

The Advisory Task Force on Planning recommended that programs in vocational-technical 

education and recreation, park and leisure studies be eliminated. The President has previ

ously announced that the contribution of the vocational-technical education program to the 

land-grant mission of the University is too imponant to accept that recommendation. 

Administration position: The administration approves the College of Education pro

grammatic plan. In the present planning period, resources will be transferred from lower

priority programs within the college, with pan of the resources transferred to the Office of 

the Provost for reallocation, either through transfer of funds or transfer of instructional ef

fon. Shon-term, compensating funds will be reallocated to the college to permit faster 

progress toward its own high priority objectives, including the strengthening of research 

centers. The Provost affirms the judgment of the Dean that the (small) program in recre

ation, park and leisure studies provides an important service of quality which is now high, 

and should be continued. 
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Rationale: The College of Education has faced declines in enrollment over the past sev

eral years, and accompanying retrenchments as the University was forced to reduce and in

ternally reallocate its budget. In these difficult circumstances, the college has reorganized 

and consolidated its programs, improved the quality of many, and, as discussed above, is 

at the forefront of a new national effort to restructure teacher training. These efforts should 

be supported, with short-term funding to allow for more rapid progress. However, despite 

retrenchments, instructional funding per student is higher than in comparable programs of 

the University. Hence, transfer of effort and substitution of external research funds for 

state instructional funds are justified. 

Continuing Education and Extension 

Unit position: The major question facing Continuing Education and Extension in its 

Strategy for Focus plan was the challenge presented by Commitment to Focus to adjust its 

programs toward the areas of the University's strengths, with the suggestion that the divi

sion's budget be made less dependent on its own earned income in order to make that move 

feasible. The plan includes a lengthy analysis of that issue, and concludes by recommend

ing that the CEE budget be maintained on an income basis for this planning period. 

Other priorities set by the division are consistent with the recommendations of Commit

ment to Focus: To coordinate more closely with colleges in designing programs which 

reflect the strengths of the University; to increase opportunities for part-time students to 

complete baccalaureate and post-baccalaureate degrees; to respond to the continuing higher 

education needs of working adults through classes, conferences and other educational ser

vices; to expand the reach of the University through increased capabilities of present elec

tronic technologies, and through exploitation of new technologies; and to collaborate with 

other outreach programs (Minnesota Extension Service, Center for Urban and ~egional 

Affairs, and programs provided by other post-secondary education systems) for more ef

fective provision of services. Specific changes consistent with these priorities include: 

closure of the Department of Community Services (which among other services supervises 

the statewide Elderhostel program); phasing out real estate programs and certain pre-bac

calaureate certificates; pursuit of control of the early morning hours for KUOM, through 

negotiations with the College of St. Olaf; and study of the feasibility of making MacPhail 

Center self-supporting. 

The Advisory Task Force on Planning supported many aspects of the CEE plan, but rec

ommended further restriction on the provision of both undergraduate and graduate educa-
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tion through CEE auspices, because of concerns regarding the quality of the education 

provided in that format (part-time students, little interaction outside of the classroom, 

courses in some cases conducted by instructors who are not regular faculty members). 

They also recommended closure of KUOM, and transfer of the Department of Concerts 

and Lectures to administration by CEE, after elimination of the (small) lectures component 

of that department's programs. 

Administration position: The administration approves the programmatic plan of Con

tinuing Education and Extension, except as noted below. First, the eventual transition to an 

expenditure budget, as envisioned by Commitment to Focus, is still an objective for the 

future, toward which the administration will work; as it works toward that goal, the ad

ministration will during 1988 initiate an administrative review of the Minnesota Extension 

Service and CEE, with the goal of forming a single University-wide nonformal outreach 

unit. Second, in conjunction with CEE's plans to expand access to degree programs 

through course enrollments in CEE, the Dean will undertake a review, in cooperation with 

other relevant deans, to assure that educational quality is kept comparable to that of the cor

responding courses offered without the assistance of CEE. Third, CEE will be given the 

opportunity to maintain KUOM services, with the understanding that it will 0e self-sus

taining by the end of Fiscal Year 1992; should KUOM gain access to morning broadcast 

hours through negotiations with WCAL, the Provost will initiate a review of the station and 

assess the implications of its new potential and value to the University. Fourth, the 

MacPhail Center will be made independent of continued University funding, with the funds 

freed retained by the Office of the Provost for reassignment to high campus priorities. 

Fifth, the Concerts program of the Department of Concerts and Lectures will be transferred 

to CEE administration. Sixth, the Study-Abroad program offered through Continuing 

Education and Extension will be coordinated through the Office of International Education 

as a unified, campus-wide program is developed. Finally. administration of the statewide 

Elderhostel program will be continued for another year, if necessary, in order to permit 

orderly transition to an alternative arrangement 

Rationale: The expenditure budget is the best way to make sure that the University's 

priorities, rather than the opportunity to earn income, drives the decision to offer credit and 

non-credit courses through CEE; the investigation of t~e possibility for combining the 

continuing education component of CEE with the Minnesota Extension Service will deter

mine whether or not either efficiencies or stronger programs could be offered by means of 

that combination. 
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The administration rejects the proposal to restrict access to courses for degree credit 

through CEE; rather CEE's own plan to expand that access should be affrrmed, in light of 

the growing number of part-time and adult students who need such access, as long as the 

educational quality of the programs can be assured. 

The administration accepts the Advisory Task Force judgment that other priorities for the 

campus are more urgent than the continuation of KUOM and the MacPhail Center. For 

KUOM, the addition of the morning hours to its broadcast schedule might open alternative 

ways for the station to achieve financial independence, including a closer affiliation with 

Minnesota Public Radio. With respect to MacPhail, possibilities for financial indepen

dence will not become evident while the University continues to subsidize the program, of 

value to the community but not a part of the University mission. 

The transfer of the Concerts program is for administrative convenience, to give more ad

ministrative assistance and attention to a very good program that is not well-placed in re

porting directly to the Provost. 

The present study abroad program lacks administrative and programmatic cohesion, with 

responsibilities carried out by the International Study and Travel Center, Continuing Edu

cation and Extension, Foreign Studies Program, and the Office of International Education. 

Participation rates are low and administrative costs are high because of unnecessary and 

excessive fragmentation of programs and effort. The current arrangement frustrates ef

forts to establish priorities and a rationale for program expansion. Study abroad planning 

by individual students is not sufficiently integrated into overall academic advising and 

program planning. 

Finally, CEE should continue to administer the statewide Elderhostel program for one 

more year, if necessary to assure that an alternate arrangement is made and that continua

tion of the program will not be threatened; it should be noted that transfer of administration 

of the statewide program would not affect the University's continued participation in the 

Elderhostel program. 

Graduate School 

Unit position: The tradition of the Graduate School is to serve as the guardian of aca

demic quality for the University; the school has had a continuing interest in helping tore

cruit talented faculty and then supporting their research interests, in attracting the strongest 

graduate students, in assuring that graduate programs meet the highest standards, and in 
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supporting the development of new areas of intellectual inquiry, particularly interdisci

plinary programs that span colleges. The present Strategy for Focus plan for the school is 

consistent with that tradition. It singles out several important issues to be addressed by the 

University: the need to reverse the decline in quality of our strongest programs (addressed 

elsewhere in these recommendations) the relative weakness of interdisciplinary and 

interdepartmental programs (also, in part, addressed elsewhere in the recommendations). It 

announces plans to provide a better data base than has been available in the past to evaluate 

the quality of graduate programs across the University. Finally, it proposes new initiatives 

requiring increased expenditures to help to improve the quality of research and graduate 

education. 

Administration position: The administration approves the Graduate School program

matic plan, with two additions: The administration requests that the Dean pursue, through 

the governance structure of the Graduate School, a change in appointment practices to au

thorize all newly hired faculty with appropriate qualifications to immediately be named full 

members of the graduate faculty, and to mandate a review of every graduate faculty ap

pointment every five years. The administration also requests that the Graduate School 

closely monitor graduate programs with small enrollments and recommend to the graduate 

faculty elimination of those programs for which continuation is not clearly justified, with 

the goal of substantial further reduction in program numbers. Funding will be provided to 

support its initiatives for support of research and interdisciplinary programs, under the 

policy guidance of the Research Executive Council.l 

Rationale: The University has not been at the forefront in the development of new areas 

of intellectual discovery; partly in consequence, the University has not been particularly 

successful in obtaining Federal funding support for the development of new areas. The 

availability of modest funding that can be used to back promising new programs is intended 

to help to improve that record. The rationale for the recommended changes in the Graduate 

School plan is discussed under separate headings. 2 

lsee discussion on p. 79. 

2See discussion starting on pp. 11 and 67. 
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Humphrey Institute of Public Affairs 

Unit position: The Humphrey Institute has just completed the transition from the 

leadership of its first to its second dean. Over the past several years the institute developed 

in several ways, with new faculty and senior fellows, an increase in its student body, ex

pansion of its research program, a new mid-career program of Education for Reflective 

Leadership, and a new building. The Strategy for Focus plan was prepared before the new 

Dean arrived, and is now properly being reviewed under his leadership. 

Administration position: The administration will defer approval of the priorities es

tablished by the college's programmatic plan, subject to review now being undertaken by 

the new Dean of the college at the request of the Provost. This review and revision should 

be completed by the end of the 1987- 88 academic year. The review will include are

thinking of the analytical framework that serves as an intellectual base for the institute's 

programs, review of the analytical tools needed for the master's degree programs, and ex

ploration of the prospects for collaboration with other University colleges to develop a 

master's program specializing in science and technology policy and a post-doctoral pro

gram that would include public policy. A modest increase in permanent funding will be 

made available to support the strengthening of interdisciplinary programs that link the in

stitute to other colleges on the Twin Cities campus. 

Rationale: The issues raised in this recommendation have surfaced in discussion between 

the Dean of the institute, members of the institute faculty and other interested members of 

the University community; they should be incorporated into the re-evaluation of the institute 

plan. 

A reservation regarding the institute's initial Strategy for Focus plan is to its discussion of 

budgetary issues, in which it is asserted that state funds should fully support the costs of 

the institute degree programs, with privately raised funds going only to support other 

activities of the center. Private gifts to the University are usually restricted to some agreed 

purpose, and the University will of course honor restrictions to which it has agreed on the 

use of funds. But instruction is not generally excluded from the use to which such gifts are 

put; indeed instruction is a major activity for the holder of endowed chairs, and would be 

funded from income on the endowment. This reservation is not to deny the need, in pre

sent circumstances, for increased funding from the University operations and maintenance 

budget for the institute's instructional programs, particularly those that will strengthen links 

with other colleges. 
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Law School 

Unit position: The Law School has over the past several years undertaken vigorous and 

successful programs to develop its research activities, and to increase minority representa

tion in its student body. It has been panicularly successful in obtaining private support for 

its programs, with significant assistance from contributions provided by commitment of 

income from Permanent University Funds. Its Plan for Focus calls for a continuation of 

efforts to improve quality and national perception of that quality, with respect to teaching, 

the competitive position of students among leading law schools, library resources and ser

vice, faculty scholarship and service. It also calls, more specifically, for continued expan

sion of the international component of the program, and for incorporation of new technol

ogy (e.g., computerized data bases) into the teaching and practice of law. 

Administration position: The administration approves the Law School programmatic 

plan. The school will be supported in efforts to obtain increased funds from sources other 

than increased central funding commitments to accomplish the goals of its Strategy for Fo

cus plan. 

Rationale: The school's plans could be carried out more quickly with new resources. 

Important as the school's mission is to the economy of the state and to the University fur

ther improvements in its programs cannot now be placed so high in priority as to call im

mediately for new permanent funding from University sources beyond Permanent Uni

versity Fund commitments. The administration will however support efforts to obtain 

funding from appropriate external sources. Moreover, because of the importance of the 

Law School, the administration will consider its funding needs from University sources as 

soon as the University budgeting situation allows. 

ACADEMIC SUPPORT UNITS 

Center for Urban and Regional Affairs 

Unit position: The Center for Urban and Regional Affairs (CURA) was established to 

make the University more responsive to the needs of the larger community, and to increase 

the participation by faculty and students in addressing major public problems. It supports 

research on major issues of public concern; in most cases the research is done in conjunc

tion with agencies outside the University. It also serves as a communication link with 

community groups and agencies interested in obtaining University expertise and, from time 
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to time, it serves as an incubator for appropriate faculty initiatives in the expectation that 

they will eventually become independent 

CURA's Strategy for Focus plan proposes to continue its current goals, of which the most 

important is to involve more faculty, from more University units, in projects that serve their 

own research interests and at the same time help to address issues of major concern to the 

state. With regard to programs, CURA proposes some shifts in direction, reducing some 

areas of concentration in order to expand others that are now more important. Areas to be 

increased include economic development, the environment (especially groundwater and 

solid and hazardous waste), and public-private relationships in the provision of public ser

vices. Areas to be reduced include transportation, for which a new research center has re

cently been started in the Institute of Technology, and aging. 

Administration position: The administration approves the programmatic plan of the 

Center for Urban and Regional Affairs. 

Rationale: The program is effective in serving the needs of the community. The pro

posal to reduce support for activity relating to aging does not mean that it is of diminishing 

importance or priority to the University, but rather that the activity has expanded to the 

point where those most directly involved, the All-University Council on Aging (AUCA) 

sees a need for expanded funding beyond the limits that CURA could provide; the two 

groups have therefore jointly proposed that AUCA find another administrative home, leav

ing the CURA funds now devoted to it for other, newer priorities. The activities that 

AUCA is interested in pursuing overlap to some extent with collegiate responsibilities; 

several college have identified problems associated with aging as high on their priority list 

for curricular and research priorities, in part because of the activity stimulated over the past 

12 years by AUCA. For now the administration intends to follow the traditional, colle

giate, funding sources for these increased activities. For this planning period, no central 

funds will be allocated to expanding the activity of the All-University Council on Aging. 

CURA should follow its own evaluation and decision procedures to determine their level of 

funding for this program. 

Computer Services 

Unit position: The Office of Information Systems has provided a careful and thorough 

review of the current status and likely future development of academic computing needs 

and resources in its Strategy for Focus planning document. The plan identifies networked 
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work stations as the key computing technology for a research university in 1990, with the 

campus networks interconnected and linked to the coordinate campuses, state, regional and 

national networks, providing students and faculty with access to shared data bases, elec

tronic communication, and large-scale scientific computing on central systems. The plan 

also describes the severe funding pressures that will beset the office as revenues generated 

by the use of conventional mainframe computers (both by members of the University and 

by commercial customers) declines over the next several years, and suggests approaches to 

funding that the University should consider. Since the planning exercise was completed, 

the office has begun to analyze the opportunities for increased efficiencies through consoli

dation of functions associated with the move back from the Lauderdale site to the campus. 

Significant funding reallocation will be made possible as a result of that move. 

These recommendations deal with the programmatic recommendations and funding for new 

initiatives; recommendations for the transition to a period when conventional mainframes 

become less important, and the changes in funding sources and practices that will accom

pany that transition, will be dealt with later as part of the annual budgetary process. 

Administration position: The administration approves the Office of Information Sys

tems programmatic plan. Funding will be provided to support the new initiative in net

working, in part from reallocation made possible by the move from the Lauderdale site. 

Rationale: The administration agrees that networking will become the aspect of the com

puter support environment most in need of development in the near future. The other pri

ority will be to maintain other aspects of the program for instructional computing and re

search support at their current levels. 

Concerts and Lectures 

Unit position: The Department of Concerts and Lectures has sponsored annual concert 

series since 1919; Northrop Auditorium, built in 1929 and seating 5,000, has been the site 

for most of these concerts. Two recent changes have challenged the department: First, the 

construction of Orchestra Hall with its superior acoustics made Northrop Auditorium un

competitive for orchestral music and recitals. More recently, the cessation of the 

Metropolitan Opera tour has eliminated a major function of the department and the audito

rium. The department's response to the loss of the Minnesota Orchestra and other classical 

music performances was to develop a specialty, unique to the region, in dance -- well 

adapted to the large hall and the excellent stage floor (constructed in 1976). It has not yet 
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developed a response to the loss of the Metropolitan Opera series. The Chicago Lyric 

Opera would be interested in coming, but would require deepening of the stage in order to 

accommodate their sets, at a cost of $3.5 million. The Department has increased the level 

of artistic risk it undertakes by co-presenting a series of experimental works with the 

Walker Art Center; it would be interested in expanding this kind of activity (presenting 

lesser-known artists of high quality, new works and new forms such as recent works that 

join theatre and dance), but would need more financial support in order to fund the innova

tion. 

The Department's Strategy for Focus plan points out the urgent need for renovation of the 

hall, a unique facility in the region, with funding needs well beyond resources available 

from present ticket revenues. 

The lectures function represents approximately 15% of the department's activities. It con

sists of sponsorship of 50 to 75 lectures per year, mostly originating in individual depart

ments but sponsored centrally because of potential broad interest, beyond the individual 

department; funds for these lectures are dispensed with the advice of a Campus Committee 

on Convocations and the Arts. 

The Advisory Task Force on Planning recommended that the lectures function be abol

ished, and that the department be transferred to Continuing Education and Extension as an 

administrative home. 

Administration position: The Department of Concerts and Lectures, renamed as the 

Department of Concerts; will be moved to Continuing Education and Extension for admin

istrative oversight. The administration will defer approval of the Department's program

matic plan, subject to review by the Dean of Continuing Education and Extension. 

Rationale: A difficulty that the Department has faced has been administrative inattention. 

As one of the smaller units of the more than 20 that report directly to the Academic Vice 

President, it does not receive adequate assistance. Moving the Department to CEE should 

provide more direct attention to its needs and to those of Northrop Auditorium. The subsi

dies offered by the Campus Committee on Convocations and the Arts for lectures are small 

(several hundred dollars per lecture); the program does not justify the faculty and student 

time that goes into applying for and awarding these small sums. 
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Educational Development Programs 

Unit position: The Office of Educational Development Programs has built strong cen

tralized programs in honors and in educational development, and proposes their continua

tion. The Advisory Task Force on Planning has, however, recommended that these pro

grams be decentralized insofar as possible. 

Administration position: The Office of Educational Development Programs will be 

closed, and its functions decentralized to the offices of vice provosts, colleges and (in the 

case of system-wide functions) chancellors. Administrative expenses of the office will be 

retrenched to go to high priority needs of the University. 

Rationale: As a general matter, academic support programs will not be administered di

rectly from the Provost's Office. Efficiency and effectiveness will be enhanced by tying 

the educational development programs more closely to the plans of the individual colleges, 

allowing them the flexibility they need for effective design of curriculum; the important 

function of oversight, to make sure that the funds are put to the purposes intended, can be 

assured through administrative means: deans and vice provosts will be held accountable for 

outcomes. Details of the decentralization should be arranged between the Provost and Vice 

Provosts. 

Office of International Education 

Unit position: The Office of International Education was established in 1986, combin

ing the staff and functions of two units, the Office of International Programs and the Inter

national Student Adviser's Office, into a more rational and efficient structure. 

Administration position: The administration approves the Office of International 

Education plan, already implemented in part. Upon the reorganization of the Institute of 

International Studies within the Office of the Vice Provost for Arts, Sciences and 

Engineering, the Office of International Education will assume initial administrative re

sponsibility for reorganizing a study abroad program for the Twin Cities campus, over 

which the Institute of International Studies will have academic oversight. A later evaluation 

will be made to determine whether administrative responsibility for the program should be 

transferred to the Institute of International Studies. 

Rationale: The Office of International Education plan takes advantage of the combined 

resources of the two offices (the Office of International Programs and the International 
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Student Adviser's Office) in its plan to enhance services for its diverse clientele: foreign 

students and faculty, U.S. students and faculty, and the local and state community. The 

present study abroad program lacks administrative and programmatic cohesion. It is not 

well integrated with the University's international programs; the Office of International 

Education is equipped administratively to institute a program that would be better tied to the 

colleges. 

Office of Student Development 

Unit position: The Office for Student Development Strategy for Focus plan, like that of 

other units outside the Office of Academic Affairs, will be reviewed in detail over the next 

several months. However, the reorganization of lower division education, and the decline 

in undergraduate enrollment, will imply an associated reorganization of this office. This 

document treats just that aspect of the plan. 

Student Support Services will reallocate resources to expand recruiting of high ability stu

dents, to undertake a more intense effort in recruiting high ability minority students, and 

will redirect its publications program to aid in advising and counseling students about ed

ucational needs and opportunities. As the work load falls with enrollment, resources freed 

will be retrenched and made available to apply to such high priority programs as under

graduate academic advising. Having just completed the development of a central student 

data base, Student Support Services will be able to respond more effectively to collegiate 

requests for information relating to course demand, scheduling, academic standing, and 

needs peculiar to academic advising. 

The University Counseling Service will also experience work reductions as the undergrad

uate student population falls. Resources generated from these reductions will be channeled 

to academic advising for undergraduates. The Counseling Service will also reallocate staff 

and financial resources to support academic advising services including the training of col

legiate advising staff who are in direct contact with students. It recognizes the increased 

need for placement testing for prospective and new students to enable them to make im

proved academic choices of colleges and programs. In support of that activity, the Univer

sity Counseling Services will direct resources to the improvement of prospective student 

testing and to the assessment of learning outcomes, particularly for lower division under

graduate students. 
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Administration position: The administration accepts this aspect of the plan of the Of

fice for Student Development. 

Rationale: The changes are intended to redirect resources of the office toward high 

priorities of the University, and to establish greater coordination between student support 

services and the academic programs. 

University Art Museum 

Unit position: The University Art Museum has evolved over the past several decades 

into a collection that is particularly strong in early 20th century American art. The Art Mu

seum serves the curricular needs of the campus, particularly in making available materials 

for course use in anthropology, art history and studio arts; and it serves a valuable outreach 

function through its travelling exhibits. Its Strategy for F ocu.s plan proposes a continuation 

of those functions; it urges the expansion of exhibit space and the provision of an adequate 

climate controlled environment for storage of its collection. 

Administration position: The administration supports the efforts of the Art Museum 

colleagues to raise funds for a new art museum building. Moreover, the central adminis

tration will make its Development Office capabilities available for the fund-raising effort. 

The building conceptualized by the administration would place the museum facilities within 

a larger multi-purpose building that would house a new faculty club, meeting rooms for 

University business, a state of the art conference room designated the Regents Room, and a 

small lecture room appropriate for distinguished lecturers. Thus, the University Art Mu

seum would provide the basis for, but be only a large part of a larger structure dedicated to 

serving the University community. Need for each of the functions noted is clear and it is 

equally clear the state funding for them is problematic. If these functions are integrated 

they make an important addition to our University building plans. Moreover, when taken 

together it will be easier to assemble the funds necessary to complete the building project. 

The administration approves the University Art Museum programmatic plan, provided that 

private funds can be found for its space needs and programmatic expansion. Failing suc

cess in raising funds for the building, the administration recommends closing the Univer

sity Art Museum. 

Rationale: Unfortunately, budgetary constraints prevent the increased 0100 funding nec

essary for the Art Museum to achieve its goals on State funding. Moreover, it is clear that 
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the absence of proper facilities severely inhibit the collection's use. Unless the facilities can 

be improved, the museum collections would be of greater benefit in another location where 

it can be preserved and displayed effectively. 

University Libraries 

Unit position: The Strategy for Focus plan for the University Libraries establishes goals 

in the areas of access, bibliographic control, collection development and preservation, and 

reference services. Strengths and weaknesses of the University Libraries are identified in 

each of the areas. The plan proposes an allocation of new funds which establishes as pri

orities the improvement of services and collection growth. 

Administration position: The administration approves the University Libraries plan, 

but at a substantially higher level of funding than is proposed. The Interim University Li

brarian shall prepare a revised plan and budget which takes maximum advantage of the in

fusion of new resources into the Libraries. The plan should pay attention to professional 

development of the staff and enhancing technical facilities. 

Rationale: The restoration of the University Libraries to a level of national distinction is 

among the highest priorities of the University, since it serves as the base on which much of 

the University's overall program is built. The increase proposed in the Libraries' own 

plan, bound as it was by the fiscal limits mandated by the planning instructions, would 

leave the University Libraries behind those of peer institutions with respect to both collec

tion and services. 

University Press 

Unit position: The Strategy for Focus plan of the University Press projects that, if no 

changes are made in its operation, it will accumulate deficits that could total $1.2 million 

over the planning period to FY 1992. This is not a sudden change; the Press has run 

deficits in each recent year, but has covered them from its reserves which it now expects 

will be exhausted in 1988- 89. The plan proposes a sharp increase in the University sub

sidy from its current level of less than $100,000 (low compared to peer institutions), to a 

new level of approximately $500,000; this would permit growth of the Press in areas of 

University strength, with a goal of publishing approximately 75 books per year by 1993 

compared to 48 in 1987. If the subsidy is not increased, the current level of activity will 

have to be cut sharply. 
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Administration position: The Press is currently under review by an internal faculty 

committee. On the basis of the findings of the review, the Provost, in consultation with a 

new director of the Press, will determine an appropriate budget and University subsidy. A 

recommendation on the Press will await the report of the present review. 

RESOURCES 

EXTERNAL RESOURCES 

Administration position: The funding recommendations provided below are based on 

a level of recurring external funds which the Twin Cities campus will need, over the next 

five years, in order to accomplish its goals for quality. Some of these funds are already 

available; others will require new support from the state. The funds include: 

• $3.8 million per year provided by the 1987 Legislature ($2.8 million for funding rank 

adjustment, and $1 million of additional indirect cost recovery from external grants and 

contracts); 

• a continuation of the present level of state funding for instruction, in the face of pro

jected declines in undergraduate enrollment; 

• $8.8 million of annual income from a successful Minnesota Campaign, subject to the 

spending restrictions agreed to in accepting the gifts; and 

• $25.3 million of additional funds requested of the legislature. The amount of these 

funds, as yet unknown, will determine the degree to which the University will be able 

to meet its most important goals. 

Rationale: The State of Minnesota has provided generously over the years for education. 

The Governor and the Legislature have accepted the proposal offered by Commitment to 

Focus, to sever University funding from a numerical formula based on enrollment during 

the next several years. That agreement will allow the University to keep, and reallocate, 

several million dollars as enrollment declines. The opportunity to reallocate these funds 

provides an important part of the University's flexibility in its internal fund allocations. 

The Governor and the Legislature have also shown acceptance of the arguments advanced 

by the University that its funding should approach that of the stronger institutions in the 

Big Ten. There is reason to hope that over the next several years, in response to convinc

ing evidence that the funds will be well spent for the benefit of the state, more state support 
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will be forthcoming. The total of $25.3 million is calculated as $35.2 million needed in 

new public funds, in the funding summary of Table 5, below, minus $4.1 million to be 

reallocated among academic units, minus $3.8 million identified above, awarded by the 

1987 Legislature but not yet permanently allocated, minus an additional $2 million identi

fied below under internal resources as new indirect cost recoveries from increased Federal 

contracts and grants. 

The University of course acknowledges with gratitude and pride the magnificent private 

support that has come through the Minnesota Campaign. The annual income generated 

from the endowment created by the Campaign, and the associated investment of the 

Permanent University Fund, is incorporated into the University's plans (see Table 5, page 

87). 

INTERNAL RESOURCES 

Three kinds of internal change are included in Commitment to Focus and its present exten

sions. There will be detailed programmatic changes within each college, leading to in

creased emphasis in some parts, decreases elsewhere, and elimination of some entire de

gree programs. There will be enrollment reductions. And there will be shifts of financial 

resources, both within colleges and from colleges to the Office of the Provost for realloca

tion. This section summarizes the financial resources that the University expects to gener

ate from internal sources, the reduction in number of programs that is planned, and the re

duction in enrollments. A more detailed discussion of the shifts in financial resources by 

academic unit is combined with a summary of the needs for new funding in the following 

section. 

FUNDS TO BE GENERATED FROM INTERNAL RESOURCES 

Administration position: Over the next five years, the colleges will reallocate a total of 

$13.7 million per year; support units will reallocate an additional $2.5 million per year, for 

a total of $16.2 million. Of this total, $12.1 million will remain in the academic units from 

which the funds are taken, in order to be reallocated to higher priority programs. $4.1 mil

lion will be retrenched from the units, and reallocated by the Office of the Provost to higher 

priorities in other units. The transfers are to be accomplished by an immediate (July, 1988) 

reduction of Operations and Maintenance funds; the funds will then be returned on a 

temporary basis, with annual review of the unit's budget to determine, year by year, the 

amount needed to meet continuing financial obligations in the programs subject to reduc-
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tion. Funds returned on that temporary basis will diminish to zero over at most a five year 

period. 

In addition to the funds from reallocation, the administration expects that increased Federal 

research funds will provide a modest increase in indirect cost recovery. The financial plan 

incorporates a $2 million increase in funds to be allocated by the central administration from 

that source. 

Rationale: In order to provide funds for its most urgent priorities, the University will 

have to exercise a rigorous discipline. No program now in place is without merit; none is 

without external support; none is now funded too generously. But some priorities are more 

urgent than others, because needs are more desperate, or because programs are more cen

tral. An evaluation of the most urgent needs of academic programs on the Twin Cities 

campus has led to these recommendations that $4.1 million be transferred from academic 

units to be reallocated to campus-wide programs and the highest priority academic pro

grams, in addition to approximately $12.1 million to be reallocated within units. 

In addition, $2 million per year is expected from additional indirect cost recovery earned 

from increased external grants and contracts (based on present legislation which allows the 

University to retain funds generated from any increase in contracts and grants, not based on 

new support from the Legislature). 

REDUCTION IN NUMBER OF DEGREE PROGRAMS 

Graduate Programs 

Administration position: The Graduate School will closely monitor graduate programs 

with small enrollments and will recommend to the graduate faculty the direct elimination or 

elimination combined with reconfiguration of 15 or more degree programs, from the list 

identified in Table 1. 

Rationale: As part of the on-going process by which 33 graduate programs have been 

eliminated over the past decade, the Graduate School is continuing to review the status of 

small and possibly weak programs. 

There are currently 88 graduate programs on the Twin Cities campus with 15 or fewer stu

dents enrolled. Seventeen of these have already been closed to new enrollment, and remain 

open only for continuing students. Twelve are small programs of long standing with a 
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high quality faculty and graduate students; control sciences, fisheries, and germanic philol

ogy are examples. Another twelve programs have been created within the past five years; 

most are increasing in stature and finding a secure place in the curricula and the research 

spectrum; examples include neuroscience and technical communication. Another twenty 

programs are parts of groupings within a single department. An example is the set of five 

programs related to vocational-technical education: Agricultural education, business 

education, home economics education, industrial education, and marketing education; for 

certification and job-related reasons these require distinct degree identities, but they are all 

in the same department and draw on common courses. 

Turning then to programs being reviewed and monitored for small enrollments that do not 

fit the categories stated, we find a dozen programs that will receive close attention and are 

candidates for possible elimination. Included here are museology, where a faculty recom

mendation to delete the programs is being made, anatomy, where the Dean of the Graduate 

School has suspended further admissions, and geo-technology, a specialized outreach de

gree for the Army Corps of Engineers, which is no longer needed by that clientele. Addi

tionally, the whole question of the desirability and utility of graduate degrees in clinical de

partments of the Medical School is under scrutiny by a faculty committee. While the 

Graduate School administration awaits receipt of the committee report before recommend

ing a course of action, it should be noted that 12 of the 17 programs in this category have 

no enrollment and the three others have enrollments of two or less. It is likely, therefore, 

that a high proportion of programs in this category will be recommended for deletion. 

There is a final category to consider, that of several small programs which could best be 

served by continued existence in an effectively combined program such as was done when 

Veterinary Anatomy and Veterinary Pharmacology and Physiology were united as a single 

program, Veterinary Biology. Such combining could lead to the elimination of 3 or 4 pro

grams. 
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Table 1. Small Graduate Programs 

Anatomy 

Anesthesiology 

Arabic 

Biophysical Sciences 

Dermatology 

Experimental Surgery 

Family Practice and Community Health 

French and Italian 

Geotechnology 

History of Medicine and Biological Sciences 

Hospital Pharmacy 

Mineral Engineering 

Museology 

Neurology 

Neurosurgery 

Obstetrics and Gynecology 

Undergraduate Programs 

Ophthalmology 

Oral Biology 

Orthopedic Surgery 

Pediatrics 

Physical Medicine and Rehabilitation 

Psychiatry 

Public Health 

Sociology 

South Asian Languages 

Therapeutic Radiology 

Urology 

Veterinary Parasitology 

Veterinary Pathology 

Veterinary Surgery, Radiology and 
Anesthesiology 

Zoology 

Administration position: The administration will recommend to the undergraduate 

colleges the elimination of degree programs, with the overall target to be reduction by at 

least 10% of the more than 200 programs currently offered. 

Rationale: Most colleges have not, as part of their planning effon, addressed the ques

tion of the number of degree programs offered by the college. Overall, the Twin Cities 

campus offers 204 different baccalaureate degree programs, excluding those that have been 
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closed to new enrollment, open only to continuing students. Eighty-two of those programs 

have 15 or fewer majors, and 45 have 5 or fewer majors. 

There is an advantage to designing undergraduate programs to provide broad educational 

background, rather than narrow specialization, except where absolutely necessary. The 

colleges should assess the necessity for the breadth and scope of degree programs now of

fered. The Office of the Provost, in cooperation with the colleges, will begin a regular 

evaluation of enrollment patterns and student demand, and of the rationale for the diverse 

opportunities available at the University. A preliminary review suggests that the number of 

programs could be reduced by 10% or more. (The Colleges of Agriculture and Home 

Economics have set targets for reduction of 33% and 25%, respectively.) 

REDUCTION IN ENROLLMENT 

Undergraduate enrollment reduction 

Administration position: The administration's target is to reduce Twin Cities campus 

undergraduate enrollment by 7,600 students by Fall, 1992 from the Fall, 1986 enrollment. 

This number will be subject to adjustment based on undergraduate enrollment on the other 

campuses of the system, so as to preserve the overall target of reduction by 8,400. The 

reductions by college are not yet completely decided; those that have been decided are listed 

in Table 2. 

Rationale: The enrollment reductions are based on the proposal advanced in Commitment 

to Focus , adopted by the Regents and accepted by the Legislature. Table 2 shows the ad

ministration expectation for the extent to which certain programs will share in the reduction. 

These enrollment declines are targeted, based on deliberate reductions. Enrollments for 

some other colleges are projected, but not targeted; ·this means that if student interest in 

those programs were to increase over the next five years beyond the levels projected, en

rollment would not be limited to the levels projected; instead, the University would have to 

either reduce enrollment elsewhere (including those listed in Table 2) by more than had 

originally been planned, or miss the overall target level of enrollment. The colleges not 

targeted for reduction include the College of Biological Sciences, the College of Agricul

ture, and the College of Forestry -- because they are each important to the future of the state 

and of the country, because the faculty and the facilities would be utilized more efficiently 

with somewhat higher enrollments, and because, in the case of Agriculture and Forestry, 

there are no alternative programs within the state. 
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Table 2. Partial Undergraduate Enrollment Targets 

1980 1986 1987 1992 1986 to 1992 
College Actual Actual Actual Target Difference 

Education 1,763 1,995 1,683 1,090 - 905 

Dental Hygiene 216 49 48 72 + 23 

Medical Technology 111 53 52 50 3 

Occupational Therapy 77 69 76 60 9 

Physical Therapy 61 63 59 60 3 

Mortuary Science 77 64 50 65 + 1 

Liberal Arts 17,879 16,829 17,082 13,072 - 3,757 

Management 1,534 1,536 1,384 750 - 786 

Technology 5,652 5,668 5,379 5,200 - 468 

Twin Cities Total 35,285 32,694 31,692 25,049 - 7,645 

Professional Program Enrollment Reductions 

Administration position: The administration's target is to reduce enrollment in selected 

post-baccalaureate professional programs as shown in Table 3. 

Table 3. Post-baccalaureate Professional Program Enrollment Targets 

1980 1986 1987 1992 1986 to 1992 
Program Actual Actual Actual Target Difference 

Dentistry 586 403 387 296 107 

Medical School 
M.D. 1,073 985 959 833 152 
Residents 1,047 1,036 1,053 1,000 36 
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Rationale: Reductions in some post-baccalaureate professional programs in the health 

sciences were agreed to in Commitment to Focus . Further reductions have been agreed to 

as part of the present planning process, in order to provide higher resources per student in 

order to improve program quality. The reduction in the Medical School programs will 

eventually exceed those shown here. The reductions are not scheduled to start immediately; 

it will then take several years for the effect of reduced enrollments of incoming students to 

lead to stable total enrollments. 

PRINCIPLES TO BE FOLLOWED IN EFFECTING REDUCTIONS 

Change in academic programs is inevitably disruptive. The tradition at Minnesota has been 

to minimize the impact of change on individual students, faculty and staff members. To the 

extent that the present recommendations affect individual students and staff members, the 

administration is pledged to honor the tradition of protecting the individual as much as pos

sible. Because changes are being planned over a five-year period, we will be able to give 

ample advance notice to affected individuals. 

Students now enrolled in programs proposed for elimination will be given ample opportu

nity to complete their programs. Students enrolled in programs proposed for restructuring 

will be given the choice of degree requirements -- old or new -- under which they will 

graduate. Tenure contracts in programs proposed for elimination will be honored, and staff 

members employed in those programs who do not have tenure will be given as much ad

vance notification as possible of positions to be eliminated, plus assistance in locating 

alternative employment. The University will be sensitive to implications for affirmative ac

tion of the programmatic changes it undertakes. 

FUNDING NEEDS 

UNIVERSITY PRIORITIES 

Administration position: The priorities of the University are classified under four 

heads: the general health of the institution, core programs, land grant related programs, and 

specific opportunities for building quality. These are listed below, and summarized in 

Table 4. 
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General Health of the Institution 

Computing Services: The need is for $2.1 million, primarily for networking; this will 

permit communication by personal computer from the University, and from the entire re

gion by going through the University, to central data resources and experts in universities 

and research centers throughout the country, via communications channels being estab

lished by the National Science Foundation (NSF NET) and the Committee on Institutional 

Cooperation (CIC NET). Annual cost for operation of these services will grow to $2.2 

million over a 5-year period. In addition, as part of the strengthened undergraduate advis

ing effort, the administration has funded the development of computer programs that will 

provide improved information to college offices regarding student status (the degree audit 

program). Ongoing operating costs are estimated to be $400 thousand per year; this cost is 

included with computing services. Of the $2.6 million required for these two items, the 

Office of Information Systems will be able to fund an estimated $500 thousand by internal 

reallocation, leaving $2.1 million for new funding. 

Instructional equipment and suppon: The need is for $5 million, primarily for annual re

placement and maintenance of scientific equipment in instructional laboratories, but also for 

audio and audio-visual equipment, and for technicians to assist in setting up laboratory 

demonstrations, etc. Five years ago, the annual expenditure for instructional equipment on 

the Twin Cities campus was under $12 per student, the lowest in the Big Ten; the next 

lowest level of expenditure was over $30 per student. Approximately $3 million would go 

to the Institute of Technology, $1 million would go to the biological sciences, and $1 mil

lion would go to the successor colleges to the College of Liberal Arts. 

International education: The need is for $400,000. The University is committed to inter

nationalizing undergraduate education. It seeks to develop competence among the under

graduate student body in foreign languages, an understanding of and ability to work in for

eign cultures and an interdependent world, and comparative perspectives and insight within 

academic disciplines and the professions. It expects to graduate a cadre of undergraduates 

with skills that enhance their capacity to be competitive in the world community and an in

creasingly internationalized economy. 

To attain these goals, the administration proposes the formation of an efficient and accessi

ble study abroad program. An estimated 800 undergraduates now study abroad each year. 

We expect at least to double the figure in three to four years and quadruple participation in 

the program in ten years. Special attention will be paid to establishing opportunities in the 
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developing world and in world areas which are academic priorities at the University. The 

amount of $400,000 is to be made available to cover the administrative costs of a reorga

nized program as well as for fellowships which can broaden the base of participation. 

Academic oversight of the program shall be provided by the Institute for International 

Studies; the initial organization and administration of the program will be carried out by the 

Office of International Education. 

Libraries: The need is for $5 million. Demands on the libraries have increased substan

tially in the last decade without a commensurate expansion of resources. Need analyses 

indicate a staff shortfall of approximately 100 and an acquisition budget which is 15% be

low that of peer institutions. The Libraries' emerging role, via Minitex and other interli

brary loan systems, as the central information resource for the entire state and region, new 

and innovative teaching and research programs, the need for automation, deterioration of 

the physical condition of existing collections, as well as staggering increases in the cost of 

acquiring materials due to a weakened dollar, all demand a substantial increase in funding 

for the Libraries. 

Minority Programs: The need is for an annual appropriation building to $1 million over the 

next five years, as follows: $350,000 for minority faculty recruitment, retention and asso

ciated programs; $150,000 to expand recruitment efforts for minority students; $400,000 

for increased financial aid and other student support; and $100,000 for maintenance of a 

tracking system to monitor the performance of minority students and associated research to 

improve minority retention using that data base. The expenditures are all in response to 

initiatives recommended by the Special Committee on Minority Programs in Support of 

Commitment to Focus (the Taborn Committee). 

Undergraduate advising: The need is for $1 million, for funds that would be allocated by 

the Vice Provost for Arts and Sciences to reorganize and improve the undergraduate advis

ing system. The ability to explore the wide variety of intellectual and artistic disciplines in 

the University, to make informed decisions about courses and programs, and to move effi

ciently and with distinction through the undergraduate curriculum requires a sophisticated 

and high-quality advising system. We recognize the need to bring student adviser/advisee 

ratios and services into conformity with national standards, and to adjust the organization 

of the advising system to improve coordination and leadership. Particular attention must be 

given to the advising system for lower division students; this system will include an im

proved communication network between the lower division student and the upper division 

professional schools. 
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Core Programs 

Biological Sciences: The need is for $2.25 million for the biological programs for the in

stitution. $1.5 million would be dedicated for laboratory equipment and support for the 

College of Biological Sciences, and $750,000 would be made available to the Policy 

Council of Biological Sciences; funds used for positions from this source would be 

matched by sequestered positions in the College of Agriculture, the College of Biological 

Sciences and the Medical School for agreed-upon future program development in such ar

eas as cell and molecular biology and biochemistry. 

Engineering, mathematics and physical sciences: Within engineering, among the most 

pressing needs are for instructional equipment and support staff, and for the seriously un

derstaffed electrical engineering program, each discussed separately. Apart from those ur

gent needs, however, the engineering programs are of high priority, with exceedingly high 

student demand, high national distinction and inadequate resources. Funds will go to 

Aerospace Engineering and Mechanics, Chemical Engineering and Materials Science, Civil 

and Mineral Engineering, and Mechanical Engineering. Mathematics and the physical sci

ences are central to research and instructional programs throughout the University; particu

larly urgent needs here are for permanent funds to replace temporary instructional support 

that has been provided year by year, and funds for research equipment matching grants, 

responding to the National Science Foundation's increasing insistence on a University 

contribution to match their own funds for laboratory equipment; funds will go to Mathe

matics, Physics and Astronomy, and to a lesser extent Chemistry and Earth Sciences. The 

total combined need is for $2.7 million that will help ease resource constraints in order to 

protect present high quality and correct weaknesses across the engineering, mathematical 

and physical sciences. 

Humanities: $1.5 million is needed, to be provided after a dean for the new College of 

Humanities and Fine Arts has been appointed and the college's programmatic plans ap

proved, primarily for the college's support budget (supplies, equipment and expenses, and 

teaching assistants). In addition, the administration will be prepared to provide substantial 

short-term funding for new faculty hires, with the funding to be phased out as resignations 

and retirements permit. 

Lower Division Education: The need is for $750,000, to be provided after a Vice Provost 

for Arts, Sciences and Engineering has been appointed and plans for use of the money have 

been approved. Many aspects of lower division education at the University are now unsat-



ACADEMIC PRIORITIES Page 76 FEBRUARY, 1988 

isfactory due to crowding and inadequate resources. These funds would be directed to 

those aspects of the program where, in the judgment of the Vice Provost, they would have 

the largest impact to improve the lower division education experience. 

Social Sciences: The request is for $1.5 million, to be provided after a dean for the new 

College of Social and Behavioral Sciences has been appointed and programmatic plans ap

proved, primarily for the college's support budget (supplies, equipment and expenses, and 

teaching assistants), although part of the funding might be awarded to other colleges, par

ticularly for an intercollegiate program in the cognitive sciences. The need for further sup

port in the social sciences is particularly urgent because this group of departments includes 

areas of the University's greatest academic strengths, and retrenchments of the College of 

Liberal Arts over the past several years have threatened the continued existence of that cen

ter of excellence. 

Land Grant-Related Programs 

Agricultural Experiment Station Multidisciplinary Research: The need is for $1.5 million. 

The Minnesota Agricultural Experiment Station (AES) has built and sustained strong disci

plinary science in the traditional disciplines and departments. Some of the departments and 

programs, and the AES as a whole, are ranked among the top 5 or 10 in the country. 

However, many of today's problems in agriculture, forestry and related natural resource 

economies and in rural families and communities can be addressed only by a team of fac

ulty from several disciplines, each contributing their unique expertise towards the solution 

of the problem. In accelerating such multidisciplinary efforts, the AES also needs to tap 

additional scientific expertise in units outside of the Institute of Agriculture, Forestry and 

Home Economics. Additional state resources are needed to fund research in some non-tra

ditional units and to facilitate faculty interaction and collaboration across disciplinary lines 

on addressing major issues and problems of society. Centers will be used as a mechanism 

to allocate new internal funding, attract additional external resources and improve the Uni

versity's responsiveness to the public by increasing the interconnectedness of AES-funded 

research. 

Center for Biomedical Engineering: The need is for $500,000 to provide core support for 

a new interdisciplinary program involving the Medical School and the Institute of Technol

ogy. Start-up funding for the center and an endowed chair for the director or a senior fac

ulty member have been obtained from private sources. The center would eventually be 

housed in the proposed Basic Sciences/Biomedical Engineering building. This program is 
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of particular importance to the state because of the large concentration of medically-related 

industry in the Twin Cities. 

Center for Biomedical Ethics: The need is for $300,000 to provide core support for the 

center which is currently funded by a grant from the Northwest Area Foundation. The 

center, of the first of its kind in the nation, will develop teaching, research and service pro

grams to assist society in resolving the numerous ethical dilemmas created by new tech

nology in health care. 

Computer Science and Electrical Engineering: The need is for $1 million, to include new 

faculty positions and substantial increases in expenditures for teaching assistants, technical 

assistance, supplies, equipment and expenses for the Computer Science and Electrical En

gineering departments. The fields are important to the economy of the state; the depart

ments has very strong student demand, and inadequate resources: the ratio of undergradu

ate and graduate majors to faculty is approximately 50:1 in Computer Science, and 36:1 in 

Electrical Engineering. This increase in resources, coupled with a slight planned reduction 

in the nwnber of undergraduate majors, will permit a significant improvement in the quality 

of the education offered, which will better serve the needs of industry than do the present 

programs. 

Office of Research and Technology Transfer Administration: The need is for $350,000 to 

provide greater administrative support to the acquiring and implementation of sponsored 

research, to obtain a clearer proflle of trends in sponsored research at the University, and to 

staff the Executive Research Policy Council. 

Outreach: The need is for $2 million. As a land grant university, the University of Min

nesota has a responsibility to help the people of Minnesota live and make a living through 

research and education. Traditional program emphases and resource constraints have lim

ited the Minnesota Extension Service (MES) from fulfilling a broader role as the major out

reach arm of the University. The University will support a broadened mission and 

capability of the MES as it seeks through nonfonnal education to enable people to foster 

full development of youth, adults, families and communities; to improve our economy; and 

to provide effective natural resource management. Greater flexibility will be achieved with 

current funding, to secure the involvement of more faculty and staff outside of the 

traditional departments and colleges in MES programs. New resources will be sought to 

enhance this broader role and expand the University's outreach with MES educational pro

grams. 
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With regard to formal education at the undergraduate and graduate levels, accessibility to 

the University's programs is sometimes limited because potential students cannot attend 

classes in the Twin Cities; many are older students who must remain employed while fur

thering their education. In curricula unique to the University, such as agriculture, and 

where demand warrants, additional course offerings will be scheduled at off-campus loca

tions to allow students to progress towards degrees without relocation. 

Pharmacy: The need is for $750,000 See programmatic discussion (p. 42) for the ratio

nale. 

Public Health: The need is for $1,250,000. See programmatic discussion (p. 49) for the 

rationale. 

Veterinary Diagnostic Laboratories: The need is for $300,000 to provide additional core 

support. The laboratory delivers essential animal health seiVices to the state's livestock and 

poultry industries and seiVes as the official laboratory of the Minnesota Board of Animal 

Health. Although its primary function is seiVice, the laboratory makes a major contribution 

to the teaching and research program of the College of Veterinary Medicine. The laboratory 

is currently underfunded and a request for additional support is part of the University's 

1988 state legislative request. 

Specific Opportunities for Building Quality 

Architecture and Landscape Architecture: The need is for an additional $250,000 which, 

together with new chairs provided through the Minnesota Campaign, will support the de

velopment of a school of national excellence under the leadership of the current director. 

Humphrey Institute: The request is for $350,000, primarily for the development of inter

disciplinary programs linked to colleges throughout the University where research and in

struction relevant to important issues of public policy arise; examples include policy with 

regard to agriculture, health, and the uses and consequences of new technologies in in

dustry. 

Institute for Mathematics:and Its Applications: The need is for approximately $400,000 to 

maintain current efforts that help develop the linkages between mathematics and the fields 

in which it can lead to new understanding, from ecological systems to economics and from 

molecular biology to astrophysics. 
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Management of Information Systems: $300,000 is needed for the program in management 

of information systems, to replace temporary funding that will help maintain Minnesota's 

program at the forefront of this field nationally; the underlying program in Management In

formation Systems is not only of central importance to the Carlson School of Management, 

but it is one of the anchors of the computer and information science thrust at the University. 

New Interdisciplinary Programs: The need is for $350,000, to be used under the direction 

of the Research Executive Council, to support entrepreneurial initiatives for new program 

development. Plan for Focus pointed out that the University of Minnesota has not been at 

the forefront in development of new areas of research, and that we have no ready mecha

nism for starting new initiatives and stopping old ones which have been less than com

pletely successful. (The most recent example of a new interdisciplinary program that ap

pears to be succeeding, with the help of the initiatives of several deans, has been the 

neuroscience program; biomedical engineering offers another successful example.) This 

fund, administered through the Graduate School, would be used to offer start-up help to 

new programs, with funding from this source for up to five years; after that, the initiatives 

would have to obtain regular funding from other sources, or be terminated. 

Theoretical Physics Institute: The need is for $400,000, to be combined with internally re

allocated funds that will provide total University funds of $650,000 to match external pri

vate funds for a new initiative in an area in which Minnesota has an opportunity to build a 

center of national excellence, and at the same time add to the scientific infrastructure of the 

University. 

Research Centers: The need is for $2 million, to provide required matching funds for new 

research centers. By mid-January, 1988, 16 proposals for center funding were pending 

before Federal agencies, 7 were under preparation for submission in the near future, and 

several others were being developed. Clearly, the University submits many more applica

tions for such centers than it receives funding for, so the exact initiatives to be pursued are 

not known with certainty. Those identified are of high priority to the University, with a 

reasonably high probability of success for external support. They include: 

• The Interfacial Engineering Center; Federal funds have been requested to focus on 

processes to manufacture products where properties are dominated by interfacial be

havior. Typical applications are the fabrication of microchips, composite materials, 

coatings for optical and magnetic recording. 
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• The Center for the Development of Technological Leadership; a center established with 

help of a gift from Honeywell, Inc. which brings together the Institute of Technology, 

the College of Liberal Arts, and the Carlson School of Management to offer an inter

disciplinary approach to technical leadership. 

• Geographical Information Center; the University is one of approximately three institu

tions competing to be the site for a national center for geographical information and 

analysis. 

• Center of Excellence in Visual Image Understanding; federal funding will be requested 

for a center of excellence for the study of visual image understanding that would in

corporate psycho-physical, perceptual, computational, cognitive, and developmental 

approaches. The focus would be on the development of a comprehensive model and 

data base on how humans process degraded images. 

• Minnesota Center for Research in Developmental Disabilities; federal funding has been 

requested to do research on the prevention and treatment of neurological disabilities 

throughout the lifespan. 

• Center for Population Analysis and Policy; funding will be requested to suppon multi

disciplinary research that applies mathematics to analyze the structure and dynamics of 

populations (of humans, animals, machines, etc.) to gain insights for policy. 

• Center for Bayesian analysis; federal funding will be requested to develop methods 

that will help scientists, technologists and others to improve the quality of the conclu

sions that they draw from evidence. 
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TABLE 4. PRIORITIES FOR FUNDING 
New Public 

Funds 
Thousands of $s 

GENERAL HEALTH OF THE INSTITUTION 
Computing services $2,100 
fustructionrueqwpmentandsupport 5,000 
Internationru education 400 
Library 5,000 
Minority programs 1,000 
Undergraduate advising 1,000 
Subtotru -s-14,500 

CORE PROGRAMS 
Biologicru Sciences $2,250 
Engineering, Mathematics and Physical Sciences 2,700 
Humanities 1,500 
Lower division education 750 
Sociru Sciences 1,500 

Subtotru $8,700 

LAND GRANT-RELATED PROGRAMS 
Agricultural Experiment Station Multidisciplinary Research $1,500 
Biomedical engineering 500 
Biomedical ethics 300 
Computer Science and Electricru Engineering 1,000 
Outreach 2,000 
Office of Research and Technology Transfer Administration 350 
Pharmacy 750 
Public Health 1,250 
Veterinary Diagnostic Laboratory 300 
Subtotal $7,950 

SPECIFIC OPPORTUNITIES FOR BUILDING QUALITY 
Architecture & Landscape Arch. $250 
Humphrey Institute 350 
fustitute for Mathematics and its Applications 400 
Management Information Systems 300 
New interdisciplinary programs 350 
Theoreticru Physics Institute 400 
Other research centers 2,000 

Subtotru -$4,050 

TOTAL $35,200 
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SUMMARY ·OF FUNDING RECOMMENDATIONS BY ACADEMIC UNIT 

Administration position: A report of internal reallocations and new funding needs is 

provided by college, summarized in Table 5. The summary by college includes only the 

new funding needs identified above in the discussion of University priorities; however, not 

all can be allocated to colleges, because some funds are for intercollegiate programs. 

Institute of Agriculture, Forestry and Home Economics 

Agricultural Experiment Station: Fund reallocations are treated within the plans of the col

leges that contribute to the Agricultural Experiment Station program. The recommendation 

for new funds is for multidisciplinary research; see above under Land Grant Related Pro

grams. Funds will be requested through a Legislative Special appropriation. 

College of Agriculture: The college plan identifies $650,000 to be reallocated from lower 

priority programs of the college, and proposes new uses within the college. Table 5 shows 

that all of the funds will be reallocated to the college, but that is misleading. If enrollment 

continues as forecast, all or most of the $700,000 to be reallocated from instructional 

programs of the Institute will come from the College of Agriculture. See discussion below. 

College ofF orestry: The college plan identifies $125,000 to be reallocated from lower pri

ority programs of the college, and proposes new uses within the college. If enrollment 

continues as forecast, this will be carried out See discussion below. 

College of Home Economics: The original college plan identifies $350,000 to be reallo

cated from lower priority programs of the college, and proposes new uses within the col

lege. If enrollment continues as forecast, this will be carried out, although the plan for in

ternal reallocation could change as a result of the review now being undertaken by the new 

dean. See discussion below. 

Instructional Programs: Recent enrollment declines in the College of Agriculture mean that 

the college's instructional program is overfunded for its present needs, by $700,000. 

Unless the enrollment declines are reversed, those resources will be reallocated to the Of

fice of the Provost, to be transferred to higher priority uses. However, the same faculty 

members who carry out the instructional mission of the college also carry out its research 

mission, and in order not to disrupt that program, to the extent possible the transfer of re

sources will be accomplished by transfer of effort. Depending on relative enrollment in the 
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colleges of the Institute, part of the reduction in instructional funding might instead come 

from other Institute programs. 

Minnesota Extension Service: The Extension Service has just completed a reorganization, 

before the present planning effort started, together with major internal reallocation of re

sources. That reallocation is not recorded here. The recommendation for new funds is to 

expand outreach; see above under Land Grant Related Programs. Funds will be requested 

through a Legislative Special appropriation. 

Arts, Sciences and Engineering 

School of Architecture and Landscape Architecture: The recommendation for new funds is 

described above under Specific Opportunities for Building Quality. 

College of Biological Sciences: The original college plan identifies $600,000 to be reallo

cated from lower priority programs of the college, and proposes new uses within the col

lege. The plan for internal reallocation will probably change as a result of the review now 

being undertaken by the new dean, but reallocation should equal or exceed this sum. $1.5 

million of new public funds are part of the allocation for the Biological Sciences, described 

above under core programs. In addition to this sum, the college will participate in the use 

of funds to be allocated by the Policy Council of Biological Sciences, described in the same 

section, and in the Instructional Equipment fund, described under General Health of the 

Institution. 

College of Liberal Arts: The original college plan identifies approximately $1 million to be 

reallocated from lower to higher priority programs within the college. At the request of 

central administration, the college has subsequently identified $2 million of internal reallo

cation, based on a projected undergraduate enrollment decrease of of 3,750 over the next 

five years, with marginal costs savings of approximately $1 million anticipated from fewer 

teaching assistants and lower instructional cost needs. Also anticipated is the reallocation 

of over 20 faculty positions from areas of low priority to those of high priority, based on 

assessments of all departments, an effort which was one of the most comprehensive in the 

University in response to central administration's request for assessment. The internal 

reallocation is understood to be a prerequisite to provision of new funds to the proposed 

two new colleges; the $1.5 million of new public funds to each of the proposed new col

leges is described above under core programs. 
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Institute of Technology: The original college plan argues that its programs are undelfunded 

to the extent that internal reallocation is not appropriate. Central administration has since 

asked the college to identify $0.5 million of internal reallocation, as a prerequisite to provi

sion of new funds to the college; the $4.5 million of new public funds includes $1 million 

for computer science and electrical engineering, described under land grant related pro

grams, and $3.5 million for other engineering, mathematics and physical sciences, identi

fied above under core programs, but also including the Institute for Mathematics and Its 

Applications and the Theoretical Physics Institute, described under Specific Opportunities 

for Building Quality). In addition to this sum, the college will participate in the use of 

funds for instructional equipment. 

General College: $500,000 of funds reallocated and not retained by the college represent 

primarily a transfer of effort, as faculty in the college either move to other colleges or begin 

to participate in teaching in other colleges. I 

Arts, Sciences and Engineering Central Office: Funds included here include $1 million for 

undergraduate advising and $7 50 thousand for lower division education, described above 

in the discussion of priorities. Funds for the new Vice Provost and staff are to be covered 

through internal reallocation within the Office of Academic Affairs. 

Health Sciences 

Dentistry: The School of Dentistry is asked to substitute research funding for operations 

and maintenance support to the level of $500 thousand per year; this represents approxi

mately one month per year for each faculty member. 

Medical School: The Medical School will participate in the use of funds to be allocated by 

the Policy Council of Biological Sciences, described above. 

Nursing The School of Nursing is asked to substitute research funding for operations and 

maintenance support to the level of $200 thousand per year; this represents approximately 

one month per year for each faculty member. 

Pharmacy: The recommendation for new funds is described above under the programmatic 

discussion (p. 42). 

1See the discussion starting on p. 37. 
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Public Health: The recommendation for new funds is described above under the program

matic discussion (p. 49). 

Veterinary Medicine: The recommendation for new funds for the Veterinary Diagnostic 

Laboratory is described above under Land Grant Related Programs. 

Other: Programs include Biomedical Engineering, joint with the Institute of Technology, 

and Biomedical Ethics, joint with the College of Liberal Arts. The recommendations for 

new funds are described above under Land Grant Related Programs. 

Other Professional Schools 

Carlson School of Management: The original college plan argues that its programs are so 

interconnected that internal reallocation is not appropriate. Central administration has since 

asked the college to identify $0.5 million of internal reallocation. The recommendation for 

new funds is described above under Specific Opportunities for Building Quality. 

College of Education: See the programmatic discussion! for an explanation of there

trenchment which may come in part through transfer of instructional effort. Short-term 

funding will be provided for three years to support the college's research priorities. 

Humphrey Institute: The original college plan argues that its programs are underfunded to 

the extent that internal reallocation is not appropriate. Central administration has since 

asked the college to identify $40 thousand of internal reallocation, 5% of the state-funded 

(operations and maintenance) budget. The recommendation for new funds is described 

above under Specific Opportunities for Building Quality. 

Law School: The original college plan argues that its programs are so interconnected that 

internal reallocation is not appropriate. Central administration has since asked the college to 

identify $0.3 million of internal reallocation, 5% of the state-funded (operations and 

maintenance) budget 

Rationale: The rationale for these funding decisions is provided in the above discussion. 

As background regarding the internal reallocation, Strategy for Focus asked that each col

lege identify 10% of its budget for internal reallocation over a five-year period. Most 

1p. 55. 
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complied, some explained persuasively why it would not be wise to do so, and the rest 

have been asked, again, to evaluate their programs so as to identify low priorities from 

which funds should be transferred. The Strategy for Focus instructions also explained that 

if a college were to lose funds as a result of this planning process, those programs identi

fied as being of low priority would be the source of retrenchment: Retrenchments are to be 

programmatic, not across-the-board. Central academic administration is to be subjected to 

the same discipline. I 

1Service units also submitted plans, but the Advisory Task Force on Planning was not able to complete its 

review and recommendations for those units; plans for those units have been referred to the Twin Cities 

Campus Assembly for review and recommendation later in the 1987 "88 academic year. 
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TABLE 5. FUNDING ALLOCATIONS 

RECURRING ANNUAL FUNDS (Thousands of Dollars) 
UNIT Funds Real- Reallocated New Univ. MN Net=[2]+[3) 

located funds retained funds Campaign +[4]-[1] 
[1] [2] [3] [4] [5] 

IAFHE 110 110 
Ag. Exper. Station 1,500 1,500 
Agriculture 650 650 170 170 
Forestry 125 125 35 35 
Home Economics 350 350 55 55 
Instructional programs 700 -700 
MN Extension 2,000 2,000 

ARTS, SCIENCES AND ENGINEERING 
Arch., Landscape 250 250 500 
Biological Sciences 600 600 1,500 110 1,610 
Liberal Arts 2,000 2,000 720 720 
Humanities & Arts 1,500 1,500 
Social, Behav. Sci. 1,500 1,500 
Technology 500 500 4,500 1,155 5,655 
General College 1,600 1,100 -500 
University College 15 15 0 
AS&E Central Office 1,750 1,750 

HEALTH SCIENCES 155 155 
Dentistry 600 100 75 -425 
Medical School 1,000 1,000 1,075 1,075 
Nursing 240 40 10 -190 
Pharmacy 600 600 750 55 805 
Public Health 1,300 1,300 1,250 1,250 
Veterinary Medicine 1,000 1,000 300 70 370 
Other 800 800 

OTHER PROFESSIONAL SCHOOLS 
Education 1,600 1,100 5 -495 
HHH Institute 40 40 350 175 525 
Law 300 300 560 560 
Management 500 500 300 930 1,230 

SUM FOR COLLEGES 13,720 11,320 18,250 5,715 21,565 
OTHER 

Academic Mfairs 280 280 0 
Bio Sciences Deans 750 750 
Computer Services 500 500 2,100 2,100 
Concerts & Lectures 30 -30 
EDP 280 -280 
Graduate School 770 770 
Instruct Equip, Supp. 5,000 5,000 
International Ed. 400 400 
KUOM 380 -380 
MacPhail 550 -550 
Minority Programs 1,000 55 1,055 
Ofc of Student Dev. 500 -500 
Research 2,700 2,700 
U Art Museum 5 5 
U Libraries 5,000 5,000 

SUM FOR OTHER 2,520 780 16,950 830 16,040 
TOTAL 16,240 12,100 35,200 6,545 37,605 
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APPENDIX 

PROPOSED ORGANIZATION OF UNDERGRADUATE EDUCATION 

The following material consists of Sections 1 (Entry and Exploration), 2 (Curriculum) and 

3 (Advising) from The organization of undergraduate education: Twin Cities Campus, 

University of Minnesota .1 Section 4 (Administrative Organization) is not included here, 

because the administration does not agree with the recommendations of that section (calling 

for the appointment of a vice provost for undergraduate education, to whom no deans 

would report); the full report is available from the Office of Academic Affairs. 

The proposals are included as an appendix to the administration's recommendations to pro

vide a more complete description of the objectives and responsibilities of the Vice Provost 

and faculty of arts, sciences and engineering with respect to undergraduate education. 

1. Entry and Exploration 

The University's policies for entry have two goals: to show prospective students how they 

must prepare to enter fields that interest them and to give new students a sense of the op

portunities and limits of intellectual exploration. We wanted to devise policies that provide 

the entering student a simple admission procedure and freedom to explore various curricu

lar and career possibilities. 

Under our current system, seven colleges admit freshmen to the Twin Cities campus. We 

propose that all students apply for entry not to a college but to the University. Students 

will normally be admitted if they have a PAR of 150 or above and have taken the prerequi

site courses. They will be considered for admission if they have a PAR of 120 or above 

and have taken the prerequisites. Beginning in 1991 the prerequisite courses will be: 

Four years of English with emphasis on writing, including instruction in reading 

and speaking skills and in literary understanding and appreciation; 

Two years of social studies, including American history; 

Three years of mathematics, including geometry and intermediate algebra; 

1Final Report of the Academy Planning Committee, University of Minnesota, December, 1987, John 

Wallace, Chair 
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Three years of science, including one biological and one physical science; 

Two years of a single second language; 

The applications of students who do not meet the requirements will automatically receive 

special review. The applications of underprepared and disadvantaged students will con

tinue to be reviewed individually, with admission decisions based on an assessment of ap

plicants' potential for successfully completing college work at the baccalaureate level. 

At the time of application, students who qualify may also apply to be admitted to designated 

curricular paths within one of the colleges with a lower division. If admitted to the path, a 

student would then be enrolled as a student in that college. 

Curricular paths serve two purposes. They help provide students with a sense of commu

nity, and they recognize the diversity of curricular interests while still assuring a broad lib

eral education. Examples of curricular paths are fine arts, foreign languages, physical sci

ences and engineering, and life sciences. Special paths will also be provided for students 

who have not completed the preparation requirements. 

Curricular paths may in some cases serve a third purpose: enrollment control. For exam

ple, the engineering and physical sciences pa'.h can be used for enrollment management in 

the Institute of Technology. Students who complete this path would be given preferential 

admission to majors in the Institute of Technology. We believe that this preferential policy 

would encourage students to explore offerings elsewhere in the University, since they 

would be less concerned about admission to the Institute of Technology. Students in other 

paths might have to demonstrate higher performance for junior year admission to majors in 

the Institute of Technology. 

Students need not, however, apply for a curricular path. Students who wish to explore the 

wide variety of intellectual and anisti<: disciplines in the University would enroll in Re

gents' College. No faculty would reside in Regents' College and no courses would carry 

that designation. Rather, students would take courses offered by the other colleges on the 

Twin Cities campus and taught by the comprehensive Faculty of Arts and Sciences 

(described in the curriculum section below). It is essential that new funds for advising be 

allocated to this college so that it will be extraordinarily attractive to students as an advising 

resource. 
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2. Curriculum· 

The vitality of a research university derives from the dynamism of creating new knowl

edge, of challenging it, and of sharing it with our students. In recent years, knowledge has 

expanded rapidly, overlapping disciplines while establishing others. Incorporating this 

vitality into basic arts and science education for undergraduates is the particular challenge of 

baccalaureate education at our University and one to which we need to tum our attention. 

Although a single entry point, a uniform admissions policy, and curricular paths will go 

some distance in addressing significant problems for current and prospective students, 

those changes can be interpreted at worst as cosmetic and at best as minor. We believe that 

far more fundamental change is needed in undergraduate education at the University and we 

call for a campuswide reexamination of baccalaureate programs and requirements. 

In thinking about the curriculum we have had in mind responding to fundamental changes 

in knowledge, increasing the participation of professional school faculty in teaching un

dergraduate courses, and increasing the coherence of students' programs. 

Policies that define baccalaureate degrees, including liberal education requirements, create 

the framework for curricula. In considering a reorganization to improve undergraduate 

education, there are several basic policy questions: where does liberal education fit in the 

University and who sets the liberal education requirements? Who sets the requirements for 

the Bachelor of Arts degree? For the Bachelor of Science degree? There are also questions 

of implementation. Assuming that we want to undertake a fundamental review and 

reshaping of liberal education, who does it? In this section we make proposals and identify 

alternatives for addressing these questions. 

Liberal Education: At present there are as many liberal education policies as there are col

leges, for though every college uses the same group distribution categories, they require 

different numbers of credits in the categories and, most importantly, recognize different 

courses as meeting requirements. There should be one Twin Cities policy for liberal edu

cation which sets a minimum standard for the liberal education component for all bachelors 

degrees. In principle, this policy should be the responsibility of all faculty who participate 

in undergraduate education, a group we call the Faculty of Arts and Sciences. This group 

will include faculty from the professional schools; it will be the functional arts and sciences 

faculty, broader than the group traditionally called by that name. This group should also be 

responsible for admission policies for freshmen to the Twin Cities campus. In reaching 

this recommendation, we considered the alternative that the policy group should be the fac-
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ulties of a subset of colleges: the College of Liberal Arts (or its successor colleges), the 

Institute of Technology (or its successor colleges), the College of Biological Sciences, and 

the General College. We rejected this alternative, because a main goal of reorganization is 

to involve faculty of all colleges in providing liberal education. The best and fairest way to 

achieve this goal is to include all participating faculty in the policy group. 

A committee appointed by the Provost for up to a two-year term should undertake a review 

and reshaping of liberal education. The committee should recommend to the Provost and to 

the Senate Committee on Educational Policy the reshaping of the curriculum and the proper 

organization and operation of the curriculum policy group we call the Faculty of Arts and 

Sciences. In this review, the group distribution categories in the present policy should not 

be regarding as sacred, but up for change, possibly radical change that reflects the changing 

structure of knowledge. We rejected the alternative that the Assembly Committee on 

Undergraduate Education should be asked to undertake this task because that committee is 

too small to include the needed range of representation and because Assembly Committees 

do not have the continuity over two years that is needed in this case. 

Bachelors De~rees: Standards for the Bachelor of Arts degree presently are set in two 

places: the College of Liberal Arts (which for purposes of this policy includes some de

partments in the Institute of Technology and the College of Biological Sciences) and Uni

versity College. Unless the College of Liberal Arts divides into two or more colleges, this 

arrangement should continue. If the College of Liberal Arts divides, an appropriate sub

faculty of the Faculty of Arts and Sciences should take responsibility for the successor of 

the present College of Liberal Arts Bachelor of Arts degree. Standards for Bachelor of 

Science degrees presently are set by the faculties of the various colleges which offer the 

degrees; this arrangement should continue. 

As a first stage in reforming the curriculum, we propose a three-year period (1988-91) of 

experimentation in which faculty prepare, develop, and teach courses that constitute major 

changes in course content or delivery. We recommended above that the Provost appoint a 

committee to review and reshape liberal education. We think this committee is important. 

But we do not want to wait to begin experimentation until a committee with a two-year 

charge reports and has its recommendations debated by the faculty. We believe that the 

faculty are ready now to strengthen undergraduate education, and require only support to 

do so. One area in which we encourage immediate experimentation is "mini-core" curric

ula. 
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Mini-core curricula: Students will benefit from packages of courses that (i) involve stu

dents actively in the shaping of knowledge, (ii) are integrated by a theme that challenges the 

student to make connections, (iii) develop skills, and (iv) support academic and career ex

ploration. We call such packages of courses mini-core curricula. Mini-cores will address 

the widely recognized problems that many students lack a sense of intellectual community 

and that under our present curriculum, many students' programs lack coherence, especially 

in the frrst two years. Mini-core curricula will foster communities ancillary to those in the 

admissions tracks. For example, there might be a mini-core liberal education curriculum 

which treated the impact of science and technology on nutrition and health, explored the 

history of institutions and professions related to health and agriculture, and dealt with ethi

cal issues in these areas. 

The University should aggressively pursue the development of mini-core curricula. 

We also recommend the expansion of honors curricula in the lower division and in all col

leges. Our picture of honors curricula is not of more content poured into quicker students, 

but deeper exploration of the making of knowledge and the application of knowledge to 

problems by students whose preparation and motivation ready them for greater challenge. 

Such education provides the ideal fit between the University's undergraduate, research, and 

land grant missions. Development of honors curricula leads to ideas and approaches that 

can be applied more widely in regular curricula. 

There is wide agreement that reform of liberal education, development of mini-core curric

ula, and expansion of honors programs are urgently needed, but there has been little dis

cussion of how to bring about real curricular change. We make the following recommen

dations: 

Faculty will need summer and academic year released time to design new curricula. 

All funds in the current Educational Development Grants Program and Small Grants 

Program should be redirected to this purpose. Dedicating the Bush Sabbatical 

Program to this purpose for several years should also be considered. Outside 

support should be sought as part of the Minnesota Campaign. 

For a mini-core curricula and improvements in liberal education to happen on a 

significant scale, departments will have to redirect teaching resources to new 

courses that become part of the departments' regular programs. Working singly 

and in consort, dep~ents should create packages and sequences of courses 
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which achieve multiple educational goals. A fundamental policy issue is the 

allocation of teaching resources between the lower and upper divisions. The 

University must be sensitive to the educational argument that personalized 

instruction and active learning strategies invested in beginning students can equip 

them to learn effectively on their own and in large groups later on. Every 

department should periodically review and provide careful rationale for its 

distribution of effort among 1000, 3000, 5000, and 8000 level courses. Attention 

should be given also to the reward system. The University should recognize that 

faculty in different stages of their careers may want to devote more or less of their 

effort to undergraduate education. Departments should periodically review and 

provide careful rationale for its evaluation of faculty contributions to undergraduate 

education and its balance of rewards for these contributions and research. 

The Provost should institute a comprehensive and ongoing system of planning to 

improve curricula. The Provost should work with deans, and deans with 

department chairs and heads, in an annual planning cycle beginning with agreement 

on goals and on resources to be committed to reaching the goals and ending with an 

evaluation of progress. High performance departments should be rewarded with 

resources. This planning should probably be on a three year rolling cycle. 

We considered recommending that a significant budget be placed in the control of an officer 

in the Provost's Office with responsibility for lower division curriculum. This officer 

would negotiate with departments for contributions to the curriculum; high performing de

partments would be rewarded with increased resources. We believe that this approach 

could improve curricula, at least in the short run, but at the cost of creating uncertainty for 

departments that might damage their quality in the longer run. The approach might also 

create a group of faculty who teach only in the lower division. We conclude that continu

ous planning and review should be given a chance to work before the University tries fiscal 

strong-arm methods to improve curricula in the lower division. 

3. Advising 

Preceding sections have provided a vision of undergraduate education on the Twin Cities 

campus, a model of student flow into and through the lower division, and exciting recom

mendations for curricular innovation. Academic advising is the means by which these im

provements to undergraduate education are delivered to University students. If funda-

• 
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mental problems in the advising system are not addressed, all of the above improvements 

will be at risk. 

The committee has identified three major themes that need to be addressed: (1) reducing the 

advisee/adviser ratio; (2) changing administrative organization to improve coordination and 

leadership; and (3) moving to proactive advising for lower division students. 

High-quality academic advising is essential for a diverse student population to make in

formed decisions about their education, especially in the rich context of the Twin Cities 

campus. To improve advising, the University must address policy resource, leadership, 

and organizational issues. Advising is an area that cries out for campus-wide leadership 

and coordination. 

A key policy issue is who is responsible for advising lower division students. Advising 

systems need to be articulated that respond to student and collegiate needs and incorporate 

all of our resources--i.e., faculty, professional advisers, graduate teaching assistant advis

ers, and peer advisers. 

Present. resources for advising create an advisee/adviser ratio of about 460 to 1 in the Col

lege of Liberal Arts. This ratio should be seen in comparison with the following national 

standards recommended by the National Association of Academic Advisers: 

• fragile, high-risk, special populations--! adviser to 100 students. 

• exploring options, uncommitted, undecided--! adviser to 200 entering students. 

• committed, declared majors--1 adviser to 300 students. 

This shortfall in advising resources is so severe as to rise to the level of policy. Funds 

should be provided to make good advising possible, with advisee/adviser ratio goals being 

the starting point. 

We recommend the creation of a University Advising Office, administered by a Director of 

Advising for the Twin Cities campus, which will be charged to provide leadership for ad

vising on the campus for such issues as the following: roles and responsibilities of advis

ers, advising loads, advisee/adviser ratio, annual goals, a Twin Cities campus advising 

philosophy and mission statement, evaluation scheme for advising officers and advisers, 

coordinating existing advising resources, providing training and professional development 
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for advisers, being responsible for disseminating information critical to the advising pro

cess. 

We recommend, as a model for improved advising, the concept of "advising clusters" that 

cut across collegiate lines. In this model each freshman will be assigned to a professional 

adviser who coordinates teams, teaching assistants, and peer advisers. The student will 

benefit from the special skills and perspectives of the various members of the cluster; the 

members of the cluster will benefit from being able to concentrate on contributing their par

ticular strengths to a cooperative advising effort. Advising clusters are also a way of cre

ating a community for students who are getting started at the University, for the office of a 

student's professional adviser will be a home base for both the student and the advising 

cluster. 

We further recommend the immediate development of a computerized system for degree 

clearance, academic advising, and tracking. This is the first step toward providing students 

with the accurate and personalized information needed to take advantage of the rich re

sources this University has available for undergraduate education. It will free student and 

adviser time for more meaningful dialogue. The implementation of a common entry port 

and the academy structure supportive of academic exploration make the computer-assisted 

advising program critical to the necessary educational planning. To be most effective, this 

system should include courses taken through Continuing Education and Extension. There

fore, the conversion of Continuing Education and Extension records onto the University of 

Minnesota data base should proceed. 

As a rule, where possible, the new advising structure should use the expertise of current 

advising staff and the current advising strategies and schemes that have proven effective. 

t 
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GUIDE TO DISPOSITION OF RECOMMENDATIONS 
AND CALENDAR FOR IMPLEMENTATION 

July 29, 1988 

The following list includes all administrative recommendations from Academic Priorities, 1988 - 1993 , in the order given in the 
Table of Contents of that book. The first two columns are reprinted from Appendix II of Academic Priorities: Next Steps. 

"Administrative action" means that the administration has already acted, or intends to act, without requesting formal Regents' 
action. 

"Deferred" means that the item is not now ready for Regents' action, but is expected to be after further steps by the administration 
or internal governance structure. 

"Adopted" items were approved by the Regents at the July, 1988, meeting. 

"Adopted with modification" means that the action recommended by the administration and adopted by the Regents has been 
modified since Academic Priorities, 1988- 1993 was first published. 

ABBREVIATION KEY 
AA - Academic Affairs 

AA/Student Aff- Academic Affairs/Student Affairs 

CLA - College of Liberal Arts 

Dean's Annual Rpt. - Dean's Annual Report 

F '89 - Fall Quarter, 1989 

NA - Not applicable 

S '89 - Spring Quarter, 1989 

VP: HS - Vice President for Health Sciences 

VP: IAFHE - Vice President for Institute of Agriculture, Forestry , and Home Economics 

V Prov- Vice Provost 
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For Students 

For Faculty 

EDUCATIONAL POLICY 

Length of class period 

Academic effort represented by the credit 

The Semester System 

Grading Policy 

FACULTY POLICY 

Membership in the Graduate Faculty 

Tenure 

Retirement 

Sabbatical Leaves 

Management Training and Management Reviews 
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Disposition next step? 

Administrative action 

Deferred 

Deferred 

Deferred 

Administrative action 

Deferred 

Deferred 

Deferred 

Deferred 

Administrative action 

AA 

AA/F:EO 

U Senate 

U Senate 

U Senate 

AA 

Grad School 

Faculty Senate 

Faculty Senate 

Faculty Senate 

M 

July 29, 1988 

Expected date 
of recommendation 

to administration 

F '89 

s '89 

w '89 

w '89 

w '89 

w '90 

s '90 

s '89 

s '89 

s '89 
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Academic Organization 

ORGANIZATION OF THE ARTS, SCIENCES AND ENGINEERING 

Who takes 
Disposition next step? 

July 29, 1988 

Expected date 
of recommendation 

to administration 

Administrative Structure: Appoint Vice Provost 

Faculty of Arts, Sciences and Engineering 

Adopted AA/President F '89 

Adopted AA Follows appt of 
Vice Provost 

The Organization of Freshman Admission and Entering Counseling and Advising 

Adopted ANStudent Aff F '89 

The Organization of Undergraduate Education Adopted 

Colleges to be included in the Arts, Sciences and Engineering Adopt 
with modification (Split of CLA deferred) 

Interdisciplinary Units in the Arts, Sciences and Engineering: Institute for 
International Study Deferred 

ORGANIZATION OF THE BIOLOOICAL SCIENCES 

ORGANIZATION FOR RESEARCH POLICY 

Administrative action 

Administrative action 

Vice Provost Follows appt of 
Vice Provost 

AA Implemented 
AA Pending availability 

of resources 

AA S '89 

AA 

AA 

Implemented 

Implemented 
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July 29, 1988 
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next step? to administration 

Note: In this section, changes in enrollment were adopted by the Regents; funding priorities were accepted by the Regents, 
subject to later review in annual budgets; they are not explicitly mentioned below. Other issues were dealt with by administrative 
action, or deferred. 

AGRICUL TIJRE, FORESTRY AND HOME ECONOMICS 

Agricultural Experiment Station Administrative action 

College of Agriculture Administrative action 

College of Forestry Administrative action (part); 
name change recommended for separate action. 

College of Home Economics Administrative action (part); 
name change recommended for separate action. 

Minnesota Extension Service Administrative action 

ARTS, SCIENCES AND ENGINEERING 

College of Biological Sciences Administrative action 

College of Liberal Arts 

Social and Behavioral Sciences Deferred 

Humanities and Fine Arts Deferred 

VP:IAFHE bnplemented 

VP: IAFHE Dean's Annual Rpt 

VP: IAFHE Dean's Annual Rpt 
VP: IAFHE Aug '88 

VP: IAFHE Dean's Annual Rpt 
VP: IAFHE F '89 

VP: IAFHE Annual 

M Dean's Annual Rpt 

M Pending availability 
of resources 

M Pending availability 
of resources 
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Comparative Literature and Humanities 
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Research Centers 
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Institute of Technology 

University College 
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Deferred M 

Administrative action CLA 

Adopted CLA 

Administrative action CLA 

Administrative action CLA 

Administrative action CLA 

Adopted M 

Administrative action (part); M 
separation of Architecture adopted M 

Administrative action (part); M 
Vice Provost as dean adopted 

July 29, 1988 
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Pending availability 
of resources 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 
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s '89 
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HEALTH SCIENCES 

College of Phannacy 

College of Veterinary Medicine 

Department of Monuary Science 

Administrative action (pan); 

Administrative action 

Administrative action 

Medical School 

School of Dentistry 

Administrative action (pan); enrollment reduction adopted 

Administrative action (pan); 
enrollment reduction adopted 

School of Nursing 

School of Public Health 

OTHER PROFESSIONAL SCHOOLS 

Carlson School of Management 

College of Education 

Continuing Education and Extension 

Graduate School 

Humphrey Institute of Public Affairs 

Law School 

Administrative action 

Administrative actioo 

Administrative action (pan); 
enrollment reduction adopted 

Administrative action 

Administrative action (pan); 
independence of MacPhail center accepted, 

KUOM future deferred. 

Administrative action 

Administrative action 

Administrative action 

VP:HS Dean's Annual Rpt 

VP:HS Dean's Annual Rpt 

VP:HS AnnualRpt 

VP:HS Dean's Annual Rpt 

VP:HS Dean's Annual Rpt 

VP:HS Dean's Annual Rpt 

VP:HS Dean's Annual Rpt 

AA Dean's Annual Rpt 

AA Dean's Annual Rpt 

AA Dean's Annual Rpt 
NA NA 
AA s '90 

AA Dean's Annual Rpt 

AA Dean's Annual Rpt 

AA Dean's Annual Rpt 
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ACADEMIC SUPPORT UNITS 

Center for Urban and Regional Affairs 

Computer Services 

Concerts and Lectures 

Educational Development Programs 

Office of International Education 

Office of Student Development 

University Art Museum 

University Libraries 

University Press 
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Administtative action 

Administtative action 

Administtative action 

Deferred 

Administtative action 

July 29, 1988 

Expected date 
of recommendation 

to administration 

AA Director's Annual Rpt 

AA Director's Annual Rpt 

AA Implemented 

AA After appt of V Prov 

AA Implemented 

Administtative action ANStudent Aff After appt of V Prov 

Deferred AA Pending availability 
of resources 

Administtative action AA Pending availability 
of resources 

Administtative action AA Pending appointment 
of Director 
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