
Minutes∗ 
 

Faculty Consultative Committee 
February 4, 1993 

 
 
Present: Mario Bognanno (chair), John Adams, Karen Seashore Louis, Toni McNaron, Irwin 

Rubenstein, James Tracy, James VanAlstine, Shirley Zimmerman 
 
Guests: David Berg (Management Planning and Information Services), Professor Virginia Gray 

(Faculty Legislative Liaison), President Nils Hasselmo, Kathy O'Brien (President's 
Office), Associate Vice President George Robb (External Relations), members of the 
press 

 
[In these minutes: recommendations from the select committee on gays, lesbians, and bisexuals; 
political/legislative issues; briefly, the revised mission statement, P&A representation in the Senate, and 
the new grievance procedures] 
 
 
1.  Discussion with President Hasselmo 
 

Professor Bognanno welcomed the President to the meeting. President Hasselmo began by 
relating that he had met with the Select Committee on Gays, Lesbians, and Bisexuals to receive their 
recommendations; those recommendations, where appropriate, will be referred to governance committees 
(Educational Policy, Faculty Affairs) and will presumably then make their way to the Senate 
Consultative Committee for action by the Senate. The issues involved are at different stages of 
development, he noted; domestic partnerships have been discussed for a long time, while curriculum is at 
a more preliminary stage. With respect to the latter, Assistant Provost Janet Spector has suggested that a 
general discussion of the whole question of incorporating the contributions of different and subcultures--
these are fundamental issues of principle, and it may be appropriate to start at that level, rather than focus 
on the particular curricular questions that have to do with gays, lesbians, and bisexuals. Some steps can 
be taken by administration action, such as attention to language in publications; since there is already a 
Regents' policy on non-discrimination, no further policy action is required. 
 

One Committee member inquired if there is a distinction between language (e.g., in bulletins) a) 
that is appropriately inclusive and that does not discriminate against individuals, and b) that gives equal 
endorsement to different sexual orientations. After some discussion of what is inclusive and what is not, 
the President suggested that perhaps as recommendations come through the governance structure, FCC, 
SCC, along with others, could review recommendations and, through open discussion, come to agree on 
what promotion of diversity and appropriate "inclusivity" means. 
 

The President then reported that he had, on behalf of the University, accepted an invitation to 
join a national project on the study of change and implementation of change in higher education. The 
project would entail a roundtable at the University, probably focused on a few issues, and then joining 
with other institutions in national conferences. The project is sponsored by the Pew Charitable Trust and 
directed out of the University of Pennsylvania. 
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2.  Discussion with Professor Virginia Gray 
 

At the request of Professor Bognanno, the Committee voted unanimously to go into closed 
session with Professor Gray and President Hasselmo to discuss legislative issues. During the discussion, 
Professor Gray reported on her activities, on issues of interest to the legislature (accountability, faculty 
workload, student financial aid, and the Governor's budget). 
 

The discussion roved widely; among the topics of conversation were these:  the Governor's 
proposed withdrawal of subsidies for practitioner-oriented Masters' degrees and the implications of such 
a cut, the relationship between public and private higher education in the state, the relationship between 
admissions standards and graduation rates, the relationship between price and quality of education at 
both the undergraduate and graduate levels, the distribution and pricing of programs among various 
institutions in the state, levels of tuition and their relation to program cost, the perceptions of the public 
or customer as against that of the institutions as cuts and changes are considered, and the extent to which 
education is a public and a private good. 
 

Committee members expressed considerable alarm at the Governor's proposal, noting that many 
of the Masters' programs (e.g., Nursing, Education, Social Work, Public Affairs, Industrial Relations) 
might well be forced simply to close if the proposal were adopted by the legislature. It is these Masters' - 
degree trained people who are often among the best educated in their field--but in fields where the 
salaries are not particularly high--and raising tuition to astronomical levels would make the programs so 
unattractive that students would never enter them. That result would lead to a reduction in the level of 
training in a number of important professions in the state--which can hardly be what the legislature or 
public wants. Committee members questioned the criteria used by the Governor to select the specific 
programs included in his budget proposal; they queried what differentiated the included programs from 
those that were not included. 
 
3.  The Revised Mission Statement 
 

The Committee next turned to the most recent revision of the University mission statement. 
There were a number of criticisms of the draft interim statement, about what it contained and omitted as 
well as about its length. One Committee member observed that "any mission statement that is 10 pages 
long means the institution is not sure what it's up to." Several Committee members contended that there 
was too much self-congratulation and puffery in the statement, some of which, they acknowledged, they 
were responsible for.  But some earlier suggestions had not been followed in this draft. 
 

Specific criticisms included a lack of clarification of the land-grant mission, the almost 
apologetic tone of parts of the statement, puzzlement that other kinds of institutions were mentioned, 
disorganization of the language about the relationship with K-12 education, failure to mention the role of 
the faculty in institutional decision-making, the focus on the Twin Cities, and failure to include among 
University commitments the recruitment and retention of a high quality student body. 
 

It was agreed that Professor Bognanno would ask the President that the earlier edited draft of the 
original statement be used, with a few suggested changes, as the interim statement. 
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4.  Academic Professional Representation in the Senate 
 

Professor Bognanno then reviewed the proposal from the Committee on Committees to increase 
academic professional (P&A) representation in the Senate. This is perhaps the fourth or fifth iteration of 
the proposal, but now seems to be satisfactory. The present provisions accord representation only to 
those P&A staff who have probationary/continuous or fixed- term (2+ years) appointments; the proposal, 
acknowledging that there are many P&A staff on annually-renewable appointments who have served the 
University faithfully for many years, would expand representation to include those campus-based P&A 
appointees who have annual appointments and who have five or more years of service at the University. 
 

FCC members agreed they supported the proposal without reservation. 
 

5.  Grievance Procedures 
 
 Professor Bognanno next turned to the topic which has consumed him for the last several months, 
the proposed new grievance procedures. He briefly reviewed the three motions that will be presented to 
the Senate, absent SCC objection, and noted that the present draft policy represents an attempt to 
accommodate a wide variety of helpful suggestions, including ideas from undergraduate and graduate 
students, the Committee on Faculty Affairs, the University Grievance Committee, and the University 
Grievance Officer. One suggestion that the committee resisted, he related, was to add a provision 
requiring that the President, if he disagreed with a Phase III panel decision, to stand in front of the Senate 
and explain his views; this procedure is intended to be rational and final and not treat 
grievances as political issues. 
 

The Committee adjourned at 12:15. 
 

-- Gary Engstrand 
 

University of Minnesota 


