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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Policy & Long-Range Planning Committee

February 7, 1985

A meeting of the Educational Policy and Long-Range
Planning Committee of the Board of Regents was held on
Thursday, February 7, 1985, at 1:35 p.m. in Room 300,
Morrill Hall.

Regents present: Regent McGuiggan, presiding; Re-
gents Casey, Dosland, Krenik, Lebedoff and Moore.

Staff present: President Keller; Vice President
Vanselow; Associate Vice Presidents Murthy and Perlmutter;
Assistant Vice President Heydinger; Provost Heller.

Student Representatives present: Paul Reichow and
Michael Rodriguez.

BACHELOR OF ARTS DEGREE PROGRAM IN COMPUTER
SCIENCE BE REDESIGNATED AS A BACHELOR OF SCIENCE

DEGREE PROGRAM IN COMPUTER SCIENCE, DULUTH

The committee voted unanimously to recommend approval
of redesignating the Bachelor of Arts Degree Program in
Computer Science at the Duluth Campus as a Bachelor of
Science Degree Program in Computer Science.

CENTER FOR BIOMEDICAL ETHICS

Vice President Vanselow presented a plan to establish
a Center for Biomedical Ethics in April of 1985. He
stated that there is extensive interest in this field, and
noted that students in the health sciences have formed a
Student Committee on Biomedical Ethics. Dr. Vanselow
stated that the Center will be interdisciplinary in nature
and stated the mission will include teaching at all
levels, research, including practical research dealing
with problems health professionals face daily, and an
important service role to the state and the region.

Dr. Vanselow stated that the Center will be funded
initially by a three-year $300,000 grant from the North-
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west Area Foundation. He stated that in the 1987-89
biennium he hopes to go to the Legislature for funding of
the Center.

Dr. David Brown, Dean of the Medical School, stated
that he is very excited about the Center, and noted that
it will provide an opportunity to involve people in the
health sciences and many other areas of the University and
the community.

Vice President Vanselow introduced Dr. Paul Quie, who
has been named Acting Director of the Center. Dr. Quie
stated that he is very enthusiastic about the opportunity
to participate in the Center and commented briefly on some
aspects of the program.

Regent Krenik stated that the time for a Center for
Biomedical Ethics has come, and stated he is glad the
project is getting started. Regent Lebedoff stated that
he cannot think of anyone who is better qualified for the
position of Director of the Center than Dr. Quie. Regent
McGuiggan stated the committee will look forward to an
update on the Center as soon as it is appropriate.

UPDATE ON PLANNING

Assistant Vice President Heydinger presented an up-
date on Cycle III of Planning. He stated that the cycle
has been guided by the program priorities of the units and
the task force reports, and focuses on strategies for im-
proving quality for 1985-86. He indicated that units are
making different rates of progress towards achieving the
goal of moving funds internally and returning money to
Central Administration for reallocationo

Dr. Heydinger briefly reviewed Cycle IV of Planning,
and indicated it will be a comprehensive examination of
each unit's mission in light of the University's commit-
ment to focus and will result in development and refine-
ment of program priorities. Ann Pflaum, Assistant to the
Vice President for Academic Affairs, stated that Cycle IV
will also include a systematic inclusion of trends exter-
nal to the Universityr which is a compliment to long-range
planning. She stated that this process balances internal
strengths and weaknesses with external threats and oppor-
tunities.

A brief discussion followed the presentations.

CENTER FOR ADVANCED FEMINIST STUDIES

Professor Ruth Ellen Joeres, Director of the Center
for Advanced Feminist Studies, Professor Riv-Ellen Prell,
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Chair of the Women's Studies Program, and Professor Anne
Truax, Director of the Women's Center, were present at the
meeting to discuss their respective programs. They re-
viewed the curriculum of the programs and discussed in-
volvement with the community and various units within the
University, and discussed the involvement of graduate
students in the program. It was noted that a program of
identifying resources from the community will begin in the
hope of eventually endowing a chair.

Professor Joeres noted that the Center for Advanced
Feminist Studies is unique in the country, with the excep-
tion of a smaller program at Michigan. She also noted a
research project on comparable worth, which was funded by
the Northwest Area Foundation. She stated that she and
Professors Prell and Truax are working on the idea of
establishing a community advisory board for the Center.

The concern was expressed that the three programs
were separated, but would benefit by sharing space and
staff. Professor Truax stated that this issue is a high
priority for the programs, and was included in the bien-
nial report to the college.

A brief discussion ensued. Regent Moore expressed
appreciation for the update, and stated she is excited
about the progress. Regent Schertler stated she is very
impressed with the developments that have been made with a
limited amount of money.

The meeting adjourned at 2:50 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facultyr Staff & Student Affairs Committee

February 7, 1985

A meeting of the Faculty, Staff and Student Affairs
Committee of the Board of Regents was held on Thursday,
February 7, 1985, at 3:05 p.m. in Room 300, Morrill Hall.

Regents present: Regent Schertler, presiding; Re-
gents Casey, Dosland, Hilke, Long and McGuiggan.

Staff present: Interim President Keller; Vice Presi-
dents Vanselow and Wilderson; Associate Vice Presidents
Murthy, Perlmutter, Robinett, Roszell, Thomas and Zander;
Acting Assistant Vice President Bakkenist; Provosts
Frederick, Heller, Imholte and Sahlstrom.

Student Representatives present: Thomas Daniels and
Mel Hendrickson.

VICE PRESIDENT'S MONTHLY REPORT

President Keller presented the Vice President's
Monthly Report to the committee for approval. He noted
the death of Brandon Smith, Associate Professor of Voca-
tional and Technical Education at UMD.

Vice President Vanselow stated that as a result of an
affiliation with Ramsey Clinic Associates (RCA), 103 fac-
ulty members in the Medical School will be payrolled
through RCA. He noted that the names of 23 professors
and associate professors who have requested this change in
status effective January 1, 1985 are included in the
docket materials.

Following a brief discussion, the committee voted
unanimously to recommend approval of the Vice President's
Monthly Report.

SINGLE QUARTER LEAVES

The committee voted unanimously to recommend approval
of 118 Single Quarter Leaves for 1985-86 as recommended by
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the All-University Single-Quarter Leave Committee.

1985-86 POLICE BARGAINING UNIT AGREEMENT

Associate Vice President William Thomas presented the
1985-86 Police Bargaining Unit Agreement to the committee
for approval. He introduced Roger Forrester, Assistant
Director of the Personnel Department, and Melvin Dario,
Manager of the Finance and Operations Area Office, who
were responsible for negotiation of the Agreement.

The committee voted unanimously to recommend approval
of the Agreement.

FINANCIAL AID REVIEW

Vice President Wilderson presented extensive informa-
tion on student financial aid, including a review of the
HECB scholarship and grant programs, a proposal by HECB to
increase funding for part-time students and a review of a
table illustrating state scholarship and grant awards by
educational system for fiscal years 1983, 1984 and 1985.

An extensive discussion ensued. Regent Schertler
stated that it would be helpful if the Board could address
the policy issues underlying changes in financial aid
separately from the various programs and their criteria.
Vice President Wilderson stated that he will provide the
Regents with an impact statement the Administration is
designing with respect to federal legislation which could
be used to approach the Minnesota congressional delega-
tion, and an impact statement with respect to HECB's
proposals.

Robert Misenko, Director of the Office of Student
Financial Aid, stated that a Financial Aid Public Rela-
tions Committee has been established to identify problems
in the financial aid process and to make recommendations
that would be appropriate to provide quality service.

INTERCOLLEGIATE ATHLETICS COMPLIANCE MONITORING -
ACADEMIC AND RECRUITING

Vice President Wilderson stated that the discussion
of intercollegiate athletics compliance monitoring would
concern only the Twin Cities Campus. Dr. Wilderson intro-
duced Paul Giel and Merrily Dean Baker, Directors of
Intercollegiate Athletics, Elayne Donahue, Assistant Di-
rector of Athletics for Academic Advisement, and Dean
Robert Stein, Faculty Representative for Men's Intercol-
legiate Athletics.
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Dean Stein and Athletic Directors Giel and Baker
presented an extensive review of the NCAA and Big Ten
rules and regulations and discussed various aspects of
rule monitoring and compliance. Assistant Director
Donahue reviewed the procedures pertaining to athletic
certification, including a review of the procedures for
monitoring and certifying compliance with the NCAA and Big
Ten Conference eligibility rules and regulations.

An extensive discussion followed the presentations.
The committee expressed appreciation to all of the repre-
sentatives of the Athletic Department for the report.

INTERCOLLEGIATE ATHLETICS COMPARATIVE FUNDING STUDY

Due to time constraints, the discussion on the com-
parative funding study for intercollegiate athletics at
the various University campuses was delayed.

The meeting adjourned at 5:25 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Plant & Investments Committee

February 7, 1985

A meeting of the Physical Plant & Investments Com-
mittee of the Board of Regents was held on Thursday,
February 7, 1985, at 3:15 p.m. in the Regents' Room, 238
Morrill Hallo

Regents present: Regent Lebedoff, presiding; Regents
Goldfine, Krenik, Moore and Roe. Regent Drake was not
present due to a business commitment.

Staff present: Vice Presidents Lilly and Vanselow;
Deputy Vice President Sauer; Secretary Wilson; General
Counsel Dunham; Associate Vice Presidents Des Roches and
Hewitt;

Student Representatives present: Jim Halstead and Liz
Kranz.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend approval
of the Vice President's Monthly Report for the month of
February, 1985.

REFINANCING OF HOSPITAL BONDS

Associate Vice President Des Roches reported that
since the January meeting, preliminary steps have been
taken to refinance the University of Minnesota Hospitals
and Clinics Bonds of 1982. She stated that the Adminis-
tration is now seeking authorization from the Board of
Regents to proceed and consummate the refinancing.
Ms. Des Roches indicated that the general plan for the
refinancing of the University's outstanding Series 1982
bonds attempts to decrease University borrowing costs by:

1. Issuing approximately $97,000,000 in conven-
tional long-term fixed rate advanced refund-
ing bonds.
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2. Issuing approximately $60,000,000 Variable
Rate Demand Bonds (VRDB's).

The University would purchase back through a tender
offer a portion of the outstanding Series 1982 bonds with
an aggregate purchase price not to exceed $53,000,000,
These bonds would be refinanced with lower interest cost
variable rate demand bonds.

Ms. Des Roches also reviewed the General Plan, indi-
cating who the Managers will be, the anticipated savings,
and the assumptions which were made in order to structure
the refinancing. In addition, information regarding esti-
mated sources and uses of funds, and a schedule for the
two-part refinancing was also provided.

The committee engaged in a short discussion and then
voted unanimously to recommend approval of the resolution
to implement the first part of the general plan to refi-
nance the University of Minnesota Hospital and Clinics
Bonds of 1982.

REQUEST FOR AUTHORIZATION TO TRANSFER ACCOUNT
FOR CUSTODIAN BANK SERVICES

The committee voted unanimously to recommend approval
of a resolution which would authorize the opening of
accounts at State Street Bank and Trust in Boston for
custodial services for the University's operating and
endowment funds. It was noted that this account is now in
the First Bank Minneapolis but that the State Street Bank
and Trust can provide the necessary records for the Uni-
versity's investment programs, including securities lend-
ing, reverse conversions, and others at a substantially
lower fee than the First Bank Minneapolis.

REPLACEMENT AND UPGRADING OF LAUNDRY EQUIPMENT

The committee reviewed a proposed resolution which
would authorize the design, replacement and installation
of processing equipment at the University Laundry on the
Twin Cities Minneapolis Campus. It was reported that the
replacement will cover a major portion of the laundry
equipment which is obsolete because of age and lack of new
technological capabilities. The estimated cost of re-
placement is $755,000, with funding provided from Equip-
ment Replacement Reserve and Services Improvement Reserve.

The item will be presented for action at the March
meeting.
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FISCAL STATUS AS OF DECEMBER 31, 1984

Vice President Lilly presented a quarterly report on
the fiscal status of the University as of December 31,
1984. Included in this report were 1) a statement of fund
balances for the General Operations and Maintenance Fund
and for All Funds Combined; 2) a statement of the current
status of the budget for the General Operations and Main-
tenance Fund; and 3) a statement of budget performance by
colleges and administrative units.

Vice President Lilly reported that this report will
be presented quarterly.

MICROBIOLOGY/PUBLIC HEALTH RENOVATION
(PHASE I) MAYO BUILDING

The committee voted unanimously to recommend approval
of a resolution authorizing the design and construction
renovation of floors 3, 9, 11 and 13 of the Mayo Building
to accommodate the programs of Microbiology and the School
of Public Health.

LAND SALE, ITASCA COMMUNITY COLLEGE

The committee voted unanimously to recommend approval
of a resolution authorizing the Administration to nego-
tiate the sale and execution of necessary documents to
consummate the sale of approximately five acres of land to
the Itasca Community College, provided the negotiated sale
price is not less than the average of the University's
appraisals of the land.

DULUTH ENGINEERING BUILDING

The committee voted unanimously to recommend approval
of a resolution authorizing the design and construction of
the Duluth Engineering Building facilities. It was re-
ported that this facility is needed to provide space for
two newly-created departments - Industrial Engineering and
Materials Processing Engineering. The estimated cost of
the project is $4.5 million, with an estimated completion
date of April, 1986.

CONDEMNATION OF PROPERTY AT 420 WORTH STREET, DULUTH

The committee voted unanimously to recommend approval
of a resolution authorizing the Administration to commence
eminent domain proceedings for the purpose of acquiring
title and possession of the property at 420 Worth Street
in Duluth. It was noted that the owner of the property
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has continuously rejected the University's offer to pur-
chase the property and that one final attempt to negotiate
a purchase will be made before the proceedings are
commenced.

The meeting adjourned at 4:00 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Budget & Legislative Coordinating Committee

February 7, 1985

A meeting of the Budget & Legislative Coordinating
Committee of the Board of Regents was held on Thursday,
February 7, 1985, at 1:45 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Long, presiding; Regents
Goldfine, Hilke, Roe and Schertler.

Staff present: Vice President Kegler, General Counsel
Dunham; Deputy Vice President Sauer; Secretary Wilson;
Associate Vice President Robb,

Student Representatives present: Nick Haugerud and
Andrew Santi.

LEGISLATIVE UPDATE

Vice President Kegler presented a preliminary summary
of the University of Minnesota Budget Requests and Gover-
nor's Recommendations for Fiscal Years 1986 and 1987.

He reported that the University is requesting a net
State appropriation of $795 million for the 1985-87 bien-
nial budget, representing an increase of $184.8 million
(or 30.3 percent) over the current level of State appro-
priations for the twoyear period. From the currentbase
of $305.1 million per year, the University is requesting
$384.6 million for 1985-86 and $410.4 million for 1986-87.

Dr. Kegler reported that the requested increase of
$184.8 million in State funds would permit a biennial
budget increase of $213.1 million. He then reviewed how
that increase would be budgeted. He stated that the
Governor is recommending 62 percent of the University's
requested increases. Compared to the requested increases
of 30.3 percent over the current level, the Governor's
recommendation totals 18.9 percent. Dr. Kegler briefly
reviewed a few of the specific appropriations recommended
in the Governor's Budget. He did note that while the
Governor's recommendation is not sufficient to satisfy the
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University's needs, from the point of view of the State
Budget it is an extraordinary one. He stated that Higher
Education is the only group that has recommendations for
increases that go beyond inflation.

Vice President Kegler also presented two items for
information, the first being a list of the 1985-87 Capital
Improvements Requests in priority order and the second
being a copy of a proposed bill introduced in the Senate
by Senator Dicklich. The proposed bill, if passed, would
call for the Provost at the University of Minnesota,
Duluth Campus to report directly to the Board of Regents.
Vice President Kegler stated that he didn't have any
further information on the proposed bill, but as soon as
he did he would inform the members of the committee.

PROPOSED AMENDMENT TO THE
MINNESOTA DATA PRACTICES ACT

Regent David Lebedoff, Chairman of the Presidential
Search Committee, presented a resolution supporting a
proposed amendment to the Minnesota Data Practices Act
which would add a sentence that would read: "The names of
finalists for the position of president of the University
of Minnesota are classified as private data on individuals
for a period of one year following the filling of the
position. After one year the names of the finalists for
that position are public data on individuals". Regent
Lebedoff stated that he and Regent Krenik would be testi-
fying at a legislative committee hearing on Friday morning
in support of this amendment.

Regent Hilke moved that the resolution expressing
support of the proposed amendment be recommended for ap-
proval and the committee voted unanimously to approve
Regent Hilke's motion.

The meeting adjourned at 2:45 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

February 8, 1985

A meeting of the Committee of the Whole of the Board
of Regents was held on Friday, February 8, 1985, at 8:35
a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Krenik, presiding; Regents
Casey, Dosland, Drake, Goldfine, Hilke, Lebedoff, Long,
McGuiggan, Moore, Roe and Schertler.

Staff present: Interim President Keller; Vice Presi-
dents Kegler, Lilly, Vanselow and Wilderson; General Coun-
sel Dunham; Secretary Wilson; Deputy Vice President Sauer;
Associate Vice Presidents Des Roches, Murthy, Perlmutter,
Robinett and Zander; Assistant Vice Presidents Berg and
Wallace; Provosts Frederick, Heller, Imholte and Sahlstrom.

Student Representative present: Liz Kranz.

HONORS COMMITTEE REPORT

The committee voted unanimously to recommend approval
of the Report of the All-University Honors Committee.

SUMMARY OF EXPENDITURES

The committee voted unanimously to recommend approval
of the Summary of Expenditures for the Board of Regents'
Office and the Office of the President for the period
July 1, 1984 to December 31, 1984.

HOSPITAL RENEWAL AND RENOVATION RECOMMENDATIONS

Vice President Vanselow presented the following reso-
lution to the committee for approval:

RESOLVED, that on the recommendation of the
Hospital Board of Governors and the President,
the use of $6.2 million of the $11.6 million
savings from Unit J construction is hereby ap-
proved as follows:
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o1 $2 million to be invested to offset the
interest expense of $2 million of outstanding
bonds; and

2. $4.2 million to be allocated to reno-
vate space for the Department of Psychiatry and
to relocate Neurosurgery, Neurology, Anesthesia
and Pathology Offices and Departments of Res-
piratory Therapy and Electromyography.

The committee voted unanimously to recommend approval
of the resolution.

PROPOSED CHANGES TO THE BYLAWS OF THE
HOSPITAL BOARD OF GOVERNORS

Vice President Vanselow presented five proposed
changes to the Bylaws of the Hospital Board of Governors,
which were endorsed by the Board of Governors in October
of 1984. Dr. Vanselow stated that the changes include:

1. Removing the requirement that the Vice Chair of
the Board of Governors also function as the Chair of the
Joint Conference Committee.

2. The addition of one sentence indicating that the
Board of Governors Nominating Committee give special con-
sideration to experience with medical staff-Board inter-
relationships when nominating an individual for Board
Chairmanship.

3. Removing the requirement that the Board of Gover-
nors Joint Conference Committee actually supervise a trial
Joint Commission on Accreditation of Hospitals survey to
determine the Hospitals' accreditation status in the in-
terim years between Joint Commission site surveys.

4. Changing the required review of Board of Gover-
nors' Bylaws from annual to periodic. Removing the pre-
viously duplicative requirement for Medical Staff Bylaw
review by both the Board of Governors' Bylaws Committee
and the Board of Governors' Joint Conference Committee,
leaving that responsibility to the Joint Conference Com-
mittee only.

5. Adding a requirement for Joint Conference Commit-
tee review of the newly developed Medical Staff Rules and
Regulations in addition to review of the Medical Staff
Bylaws. A portion of this recommended modification also
includes a wording change to the Board Bylaws reflecting
the recently lengthened duration of Medical Staff ap-
pointments from one year to two years.

Following a brief discussion, Vice President Vanselow
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stated that the proposed changes to the Bylaws would be
presented for approval at the March meeting.

Regent McGuiggan stated that he is impressed with the
efforts to market the University Hospitals, and asked
about improvements in dealing with patients. Dr. Vanselow
indicated that a major effort is being made in that re-
gard, and stated that an HMO office has been set up, as
well as a Patient Ombudsman Office, which deals with
patient complaints on a regular basis.

PROPOSED INDEMNIFICATION POLICY

William Donohue, Associate University Attorney, pre-
sented a proposed Policy on Indemnification and Defense of
Employees to the committee for information. He stated
that the proposed policy expands on the existing Regents'
policy and clarifies some portions of that policy.

Following a brief discussion, Regent Krenik stated
that the proposal will be presented for approval in March.

TENURE CODE

President Keller presented the proposed Tenure Code
to the committee for approval. He stated that the Admin-
istration is developing Interpretations of the Tenure Code
and stated that after approval by the Board, such Inter-
pretations will become part of the Tenure Code.

President Keller and members of the committee com-
mended Professor Fred Morrison, Chairman of the Tenure
Committee, for his extensive efforts.

The committee voted unanimously to recommend approval
of the following resolution:

RESOLVED, that on the recommendation of the
President, the Regulations Concerning Faculty
Tenure, as recommended by the Faculty Senate
June 7, 1984 and January 24, 1985, are adopted
to be effective July 1, 1985, with the under-
standing that:

- Interpretations of and procedures devel-
oped in accordance with the new Regulations may
be adopted prior to July 1, 1985.

- The review or appeal of any decisions or
actions which are taken under the old Regula-
tions before July 1, 1985 will continue to be
conducted under the applicable rules of the old
Tenure Regulations.
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- There is concurrence with the understand-
ing of the Faculty Senate, expressed in resolu-
tion 2 accompanying the new Regulations, that
the adoption of these Regulations will not ad-
versely affect the tenure rights or status of
persons who now hold tenure in positions in
which new appointees will not be eligible for
faculty appointments or tenure under the new
Regulations.

PLANNING RECOMMENDATIONS

President Keller presented extensive recommendations
in response to Governor Perpich's challenge to focus and
strengthen the University's programs. The recommended
changes are designed to strengthen the University's educa-
tional and research programs and focus on programs that
complement programs offered by the other educational sys-
tems in the state, rather than compete with the other
systems. The proposed changes include the following:

Eliminate two year degree programs in all
colleges on all campuses except Crookston and
Waseca

Eliminate degree and certificate programs
from General College

EliminateUniversity Without Walls program

Unify and increase the entrance standards
across all Twin Cities undergraduate colleges
(except General College), Duluth and Morris

Coordinate lower division education across
the Twin Cities units

Reduce by 50 percent undergraduate class
size in the School of Management

Reduce the undergraduate class size in the
College of Education and School of Nursing

Cap undergraduate engineering enrollments
in the Institute of Technology

Reduce the Doctor of Veterinary Medicine
program in the College of Veterinary Medicine

Consider reductions in other professional
school class sizes and the size and scope of the
medical residency programs

Changes designed to make the Crookston and
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Waseca Campuses the focus of agricultural educa-
tion in the state, including the transfer of
similar programs from other state higher educa-
tion systems to those campuses

Phase out of non agricultural programs and
activities at Crookston and Waseca

Incorporate Crookston and Waseca into the
Institute of Agriculture, Forestry and Home
Economics

Changes designed to make the Duluth Campus
the land grant university serving northeast
Minnesota and narrow its focus of undergraduate
programs, including attention to the needs of
the region and increased activity in research,
outreach and service programs

Elimination of associate degree programs on
the Duluth Campus

Establishment of entrance standards at
Duluth identical to those proposed for Twin
Cities Campus undergraduate programs

Morris should take advantage of its small
size to develop an integrated core curriculum to
be taken by all students and augmented with
electives

Increased utilization of University exper-
tise in Agricultural Extension

Shift Continuing Education offerings to
reflect University curricular strengths rather
than market circumstances

Consider setting admission standards for
credit offerings in Continuing Education and
Extension

President Keller emphasized that all of the recom-
mended changes are contingent on the Legislature altering
its methods of funding the University, since the proposed
changes will lead to a decrease in the number of students
attending the University. He stated that his recommenda-
tions are a challenge to the state and also to the other
systems of higher education to cooperate with the Univer-
sity. President Keller stated that if the Board finds his
recommendations acceptable, it would be helpful for the
Board to take action, recognizing that the changes are
contingent upon a response from the Legislature.

An extensive discussion ensued, and the committee
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members stated they would like time to review President
Keller's report and think about the recommendations. Re-
gent Schertler stated that it would be helpful in dis-
cussing the recommendations to hear the reactions of the
various units affected by the recommendations. President
Keller stated that he has met with the Deans and the
Senate Consultative Committee, and indicated that both
groups have been supportive of the recommendations. He
stated that the report will be widely discussed throughout
the University community before the March meeting. He
stated that if the Board wants to provide a forum for the
units to respond to the proposals, it can be scheduled.

Several Regents commended President Keller for devel-
oping a significant set of proposals. It was the consen-
sus of the Board that the present funding formula is
counter productive to the changes that are necessary in
order for the University to survive and prosper. Regent
McGuiggan stated that many of the proposed changes can be
accomplished through revision of the Mission Statement,
which was postponed until a new President is selected.
President Keller stated that he appreciates the support of
the Board in making it clear to the state that the present
system of funding is counter productive, however, he indi-
cated that he is concerned that the Legislature will not
accept the argument to change the funding system without
Regents' approval of the commitment to focus.

Following the discussion, President Keller stated
that these recommendations will be discussed further at
the March meeting.

PRESIDENTIAL SEARCH STATUS REPORT

Regent Lebedoff, Chairman of the Presidential Search
Committee, reported on the status of the search. He noted
that the Regents have met with the Advisory Committee and
continue to try to obtain more information in order to
identify the best person for the position.

Regent Lebedoff stated that he and Regent Krenik had
been asked to testify before the Senate Judiciary Commit-
tee in favor of a proposed bill that will permit the
University to delay announcement of the names of finalists
for the position for one year. The committee voted unani-
mously to support the proposed amendment to the Minnesota
Data Practices Act.

The meeting adjourned at 10:15 a.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

February 8, 1985

A meeting of the Board of Regents of the University
of Minnesota was held on Friday, February 8, 1985, at
10:30 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Casey, Dosland, Drake, Goldfine,
Hilke, Krenik, Lebedoff, Long, McGuiggan, Moore, Roe, and
Schertler. President Keller presided.

Staff present: Vice Presidents Kegler, Lilly,
Vanselow, and Wilderson; Secretary Wilson; General Counsel
Dunham; Associate Vice Presidents Des Roches, Hewitt,
Murthy, Robb, Robinett, and Roszell; Provosts Heller,
Frederick, Imholte, and Sahlstrom.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the
minutes of the following meetings:

Special Meeting - Board of Regents - January 10,
1985

Educational Policy & Long-Range Planning Committee -
January 10, 1985

Budget & Legislative Coordinating Committee -
January 10, 1985

Faculty, Staff & Student Affairs Committee -
January 10, 1985

Physical Plant & Investments Committee -
January 10, 1985

Committee of the Whole - January 11, 1985
Board of Regents - January 11, 1985

REPORT OF THE CHAIRMAN

Chairman Krenik reported that Regent Lebedoff has
resigned from the Hubert H. Humphrey Institute Advisory
Committee and will be replaced by Regent David Roe.
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REPORT OF THE PRESIDENT

President Keller reported as a matter of information
that applications for Undergraduate Merit Scholarhips have
increased by 37 percent since the new advertising has been
established.

He also reported that Eugene Wilson, Chief of Univer-
sity Police will be retiring at the end of the year,
noting that Chief Wilson has served the University well
over the past 12 years.

GIFTS

Associate Vice President Roszell presented the month-
ly list of gifts to the University of Minnesota, the
University of Minnesota Foundation, the Arboretum Founda-
tion and the Minnesota Medical Foundation.

The Board of Regents voted unanimously to approve the
gifts. Documentation is filed supplement to the minutes,
No. 21,752.

CONTRACT AND GRANT AWARDS

President Keller submitted for approval the contract
and grant awards.

The Board of Regents voted unanimously to approve the
contract and grant awards. Documentation is filed supple-
ment to the minutes, No. 21,753.

Regent Schertler stated that some years ago, short
presentations were given on a particular grant just as an
information item so that the members of the Board of
Regents could be familiar with the some of these pro-
posals. She stated that she found those presentations
very interesting and informative and would like to see
them made again, if time were available. President Keller
stated that he would be very happy to arrange for such
presentations to be given.

APPLICATIONS FOR CONTRACTS AND GRANTS

President Keller submitted for approval the applica-
tions for contracts and grants.

The Board of Regents voted unanimously to approve the
applications for contracts and grants.
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REPORT OF THE COMMITTEE OF THE WHOLE

Regent Krenik, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of resolution re Honors Committee
Reportr as follows:

RESOLVED, that on the recommendation of
the All-University Honors Committee and the
President, the Honors Committee Report as
presented to the Board of Regents by mail is
hereby approved and the appropriate Univer-
sity officials are authorized to implement
the actions included in the Report.

Documentation is filed supplement to the
minutes, No. 21,754.

b) Approval of the Summary of Expenditures for
the Office of the President and the Board of
Regents for the period July 1, 1984 to
December 31, 1984.

c) Approval of resolution re Hospital Renewal
and Renovations, as follows:

RESOLVED, that on the recommendation of
the Hospital Board of Governors and the
President, the use of $6.2 million.-of the
$11.6 million savings from Unit J construc-
tion is hereby approved as follows:

1. $2 million to be invested to offset
the interest expense of $2 million of out-
standing bonds; and

2. $4.2 million to be allocated to
renovate space for the Department of Psy-
chiatry and to relocate Neurosurgery, Neu-
rology, Anesthesia and Pathology Offices and
Departments of Respiratory Therapy and Elec-
tromyography.

d) Approval of resolution re Proposed Tenure
Code, as follows:

RESOLVED, that on the recommendation of
the President, the Regulations concerning
Faculty Tenure, as recommended by the Facul-
ty Senate June 7, 1984 and January 24, 1985,
are adopted to be effective July 1, 1985,
with the understanding that:
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- Interpretations of and procedures de-
veloped in accordance with the new Regu-
lations may be adopted prior to July 1,
1985.

- The review or appeal of any decisions
or actions which are taken under the old
Regulations before July 1, 1985 will con-
tinue to be conducted under the applicable
rules of the old Tenure Regulations,

-There is concurrence-with the under-
standing of the Faculty Senate, expressed in
resolution 2 accompanying the new Regula-
tions, that the adoption of these Regula-
tions will not adversely affect the tenure
rights or status of persons who now hold
tenure in positions in which new appointees
will not be eligible for faculty appoint-
ments or tenure under the new Regulations.

Documentation is filed supplement to the minutes,
Noo 21,754A.

The Board of Regents voted unanimously to approve
the recommendations of the Committee of the Whole.

Regent Krenik also reported that the committee
reviewed proposed changes to the Bylaws of the Hospital
Board of Governors; reviewed a proposed Indemnification
Policy; and received an update on the Presidential Search
Process. He also reported that President Keller
presented an extensive report entitled "A Commitment to
Focus" which outlined his views on the general directions
that the University should be taking in the future. A
copy of President Keller's report is filed supplement to
the minutes, No. 21,755.

REPORT OF THE EDUCATIONAL POLICY
& LONG-RANGE PLANNING COMMITTEE

Regent McGuiggan, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following action:

a) Approval of a resolution re Bachelor of
Science Degree program in Computer Science,
Duluth, as follows:

RESOLVED, that the Bachelor of Arts
Degree Program in Computer Science from the
University of Minnesota, Duluth be
redesignated as a Bachelor of Science
Degree Program in Computer Science and
forwarded to the Minnesota Higher-Education
Coordinating Board for information.

The Board of Regents voted unanimously to approve the
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recommendations of the Educational Policy & Long-Range
Planning Committee.

Regent McGuiggan reported that the committee also re-
viewed a plan to establish a Center for Biomedical Ethics,
received an update on Cycle III of Planning and an intro-
duction to Cycle IV of Planning, and received a program
review of the Center for Advanced Feminist Studies.

REPORT OF THE FACULTY, STAFF
& STUDENT AFFAIRS COMMITTEE

Regent Schertler, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of resolution re Vice President's
Monthly Report, as follows:

RESOLVED, that on the recommendation of
the Vice President for Academic Affairs, the
personnel actions affecting Academic and
Professional and Administrative faculty and
staff members as listed in the Vice Presi-
dent's Monthly Report are hereby approved.

Documentation is filed supplement to the
minutes, No. 21,756.

b) Approval of Single Quarter Leaves for 1985-
86 as recommended by the AllUniversity Sin-
gle Quarter Leave Committee. Documentation
is filed supplement to the minutes, No.
21,757.

c) Approval of 1985-86 Police Bargaining Unit
Agreement. Documentation is filed supple-
ment to the minutes, No. 21,758.

The Board of Regents voted unanimously to approve the
recommendations of the Faculty, Staff & Student Affairs
Committee.

Regent Schertler reported that the committee also
reviewed extensive information on student financial aid
and received a presentation on Intercollegiate Athletics
compliance monitoring - academic and recruiting. She
reported that the agenda item relating to Intercollegiate
Athletics Comparative Funding Study was postponed due to
time constraints.
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REPORT OF THE PHYSICAL PLANT & INVESTMENTS COMMITTEE

Regent Lebedoff, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of the Monthly Report of the Vice
President for Finance for the month of
February, 1985. Documentation is filed sup
plement to the minutes, No. 21,759.

b) Approval of a resolution re Refinancing of
Hospital Bonds, as follows:

WHEREAS, the Regents of the University
of Minnesota (the "University") has issued
its $156,340,000 University Hospitals and
Clinics Bonds, Series 1982 (the "1982
Bonds") pursuant to an Indenture of Trust
dated as of December 1, 1982 between the
University and First National Bank of
Minneapolis as trustee;

WHEREAS, the proceeds of the 1982 Bonds
have been and will be used to construct and
equip the new 432-bed replacement hospital
currently known as Unit J, as described in
the Official Statement dated December 24,
1982 (the "Hospitals Project");

WHEREAS, interest rates have declined
since the issuance of the 1982 Bonds and it
now appears that the University may be able
to lower significantly the financing costs
of the Hospitals Project by purchasing a
portion of the 1982 Bonds pursuant to an
Offer to Purchase for Cash and by an advance
refunding of all or a portion of the 1982
Bonds by issuing a new issue of general
obligation bonds of the University (the
"Series 1985 A Bonds");

WHEREAS, copies of a Dealer Manager
Agreement and the Offer to Purchase for
Cash, both dated January 29, 1985, and a
Preliminary Official Statement, an Indenture
of Trust, a First Supplemental Indenture of
Trust, and a Contract for Purchase for
Series 1985 A bonds have been made available
to the Board of Regents for review and ap-
proval;

NOW, THEREFORE, BE IT RESOLVED, by the
Regents of the University of Minnesota, as
follows:
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e1 The Dealer Manager Agreement between
the University and Goldman, Sachs and Co.
dated January 29, 1985 and the Offer to
Purchase for Cash dated January 29, 1985 are
ratified, authorized and approved. All
documents and acts which were necessary and
proper for the delivery of the Offer to
Purchase for Cash, including the Letter of
Transmittal and the Depositary Agreement
with First National Bank of Minneapolis, are
also ratified, authorized and approved. The
appropriate administrative officers had and
have the necessary authority to execute all
such documents and take all such acts on
behalf of the University.

2. The Vice President for Finance and
Operations is authorized to take all action
which is necessary and appropriate to accept
for purchase any 1982 Bonds tendered in
response to and in accordance with the Offer
to Purchase for Cash including, but not
limited to, the submission to First National
Bank of Minneapolis, as Trustee for the 1982
Bonds, of any tendered 1982 Bonds which are
purchased for cancellation. The Vice Presi-
dent for Finance and Operations is further
authorized to use available University
funds, to borrow a sufficient amount from a
financial institution and to enter into a
back-up credit agreement to cover the pur-
chase of the tendered 1982 Bonds.

3. The Vice President for Finance and
Operations is authorized to approve the
Preliminary Official Statement and to exe-
cute and deliver the Official Statement
relating to the Series 1985 A Bonds.

4. The President and the Treasurer are
authorized to execute a Contract of Purchase
for the Series 1985 A Bonds with certain
investment bankers and banks for whom
Goldman, Sachs and Co. is acting as repre-
sentative. Such officers may exercise this
authority if the Vice President for Finance
and Operations estimates on that date that
the expected net present value savings from
the proposed financing program, including
the purchase and refinancing of 1982 Bonds
pursuant to the Offer to Purchase for Cash,
is more than $8,000,000.

5. The President and the Treasurer are
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further authorized to execute an Indenture
of Trust (the "Series 1985 A Indenture") for
the Series 1985 A Bonds. The Series 1985 A
Indenture shall provide for the issuance of
Series 1985 A bonds to refund all or a
portion of the 1982 Bonds. The net proceeds
received from the sale of the Series 1985 A
Bonds shall be used, together with proceeds
of the 1982 Bonds, to refund all or a por-
tion of the 1982 Bonds, and to pay remaining
costs of the Hospital Project and costs of
issuance of the Series 1985 A Bonds. The
President and the Treasurer are authorized
to execute a First Supplemental Indenture of
Trust with First National Bank of
Minneapolis as Trustee for the holders of
the 1982 Bonds which shall provide for the
defeasance of the 1982 Bonds and the redemp-
tion of all or a portion of the 1982 Bonds
prior to their maturity. The appropriate
administrative officers are also authorized
to take all steps and execute all documents
necessary to defease the 1982 Bonds pursuant
to Article VII of the 1982 Indenture of
Trust. The Treasurer is further authorized
to approve the investment of the proceeds of
the Series 1985 A Bonds in accordance with
the terms of the Indenture.

6. The Preliminary Official Statement,
the Series 1985 A Indenture, the First Sup-
plemental Indenture, and the Contract of
Purchase shall be in a form substantially
similarly to the drafts made available to
the Regents for review and approval with
such changes as may be approved by the Gen-
eral Counsel and the Treasurer.

7. If the President, the Vice President
for Finance and Operations and the Treasurer
exercise the authority delegated to them in
this Resolution for the issuance of the
Series 1985 A Bonds, then they and other
University officers are authorized to exe-
cute all other documents and certificates
necessary for completion of the sale and
issuance of the Series 1985 A Bonds and the
transactions contemplated thereby. Copies
of all the documents necessary for the sale
and issuance of the Series 1985 A Bonds
shall be delivered, filed and recorded as
provided in the Series 1985 A Indenture and
Contract of Purchase.

8. The Secretary and Treasurer are
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authorized and directed to prepare and exe-
cute the Series 1985 A Bonds as may be
prescribed in the Series 1985 A Indenture
and to deliver them to the Trustee for au-
thentication and delivery to the bond pur-
chasers. The Secretary and other officers
of the University are authorized and di-
rected to prepare and furnish to the bond
purchasers certified copies of all proceed-
ings and records of the University relating
to the Series 1985 A Bonds, and such other
affidavits and certificates as may be re-
quired to show the facts relating to the
legality of the Series 1985 A Bonds as such
facts appear from the books and records in
the officer's custody and control or as
otherwise known to them; and all such certi-
fied copies, certificates and affidavits
including any heretofore furnished, shall
constitute representations of the University
as to the truth of all statements contained
therein.

9. The execution of any instrument by
the appropriate officer or officers of the
University herein authorized shall be con-
clusive evidence of the approval of such
instrument in accordance with the terms
hereof. In the absence of the President or
Treasurer, the Series 1985 A Indenture, the
First Supplemental Indenture and the Con-
tract of Purchase may be executed by the
Chair or Vice Chair, and the Secretary,
respectively. In the absence of the Vice
President for Finance and Operations, all
the authority granted to the Vice President
for Finance and Operations by this resolu-
tion may be executed by the Associate Vice
President for Finance and Operations. In
the absence of the Treasurer, all the au-
thority granted to the Treasurer may be
executed by the Secretary or the Vice Presi-
dent for Finance and Operations.

c) Approval of resolution re Request for Au-
thorization to Transfer Account for Cus-
todian Bank Services, as follows:

RESOLVED, that on the recommendation of
the Vice President for Finance and Opera-
tions, the appropriate Administrative Offi-
cers are authorized to open accounts at
State Street Bank and Trust for custodial
services for the University's operating and
endowment funds.
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d) Approval of resolution re Microbiology/Pub-
lic Health Renovation (Phase I), Mayo
Building, as follows:

RESOLVED, that on the recommendation of
the President and the Vice President for
Finance and Operations, the appropriate
administrative officers are authorized to
proceed with the design and construction
renovation of floors 3, 9, 11, and 13 of the
Mayo Building to accommodate the programs of
Microbiology and the School of Public
Health.

e) Approval of resolution re Land Sale to
Itasca Community College, as follows:

RESOLVED, that on the recommendation of
the President and the Vice President for
Finance and Operations, the appropriate
Administrative Officers are authorized to
negotiate the sale and execute the necessary
documents to consummate the sale of approxi-
mately five (5) acres of land to the Itasca
Community College provided the negotiated
sale price is not less than the University's
appraisals of the land. This land is cur-
rently a part of the University's North
Central Experiment Station, Grand Rapids,
Minnesota.

f) Approval of resolution re Duluth Engineering
Building, as follows:

RESOLVED, that on the recommendation of
the President and the Vice President for
Finance and Operations, the appropriate
Administrative Officers are authorized to
proceed with the design and construction of
the Duluth Engineering Building facilities.

g) Approval of resolution re Condemnation of
Property at 420 Worth Street, Duluth, as
follows:

RESOLVED, that on the recommendation of
the President and the Vice President for
Finance and Operations, the appropriate
Administrative Officers are authorized to
commence eminent domain proceedings for the
purpose of acquiring fee simple absolute
title to, and possession of, prior to the
making of any award by the court-appointed
commissioners and as soon as may be allowed
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by law, the following-described property:

Lots 8, 9, 10, 11, 12 Block 23, Oakland Park
Addition according to the plat thereof on
file or on record in the office of the
County Recorder in and for St. Louis County,
Minnesota.

The Board of Regents voted unanimously to approve the
recommendations of the Physical Plant and Investments
Committee.

Regent Lebedoff reported that the committee also
reviewed a proposed project to replace and upgrade the
University laundry equipment and reviewed the quarterly
report on the fiscal status of the University as of
December 31, 1984.

REPORT OF THE BUDGET & LEGISLATIVE
COORDINATING COMMITTEE

Regent Long, Chairman of the committee, reported that
the committee reviewed a summary of the University of
Minnesota Budget Requests and Governor's Recommendations
for Fiscal Years 1986 and 1987. In addition, the commit-
tee reviewed a list of the 1985-87 Capital Improvements
Requests in priority order and Senate File 275, which
provides for a change in the administrative situation of
the University.

Regent Long further reported that the committee voted
unanimously to recommend approval of a resolution support-
ing a proposed amendment to the Minnesota Data Practices
Act. He noted that this resolution was reviewed at the
meeting of the Committee of the Whole and was approved by
that committee. The final action taken by the Board of
Regents was reported during the Report of the Committee of
the Whole.

There was no old or new business and the meeting
adjourned at 12:05 pom.

DUANE A. WILSON, Secretary
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