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To: Faculty Consultative Committee 

From: Poppele interpreting Swan 

Date: June 9, 1983 

Re: FCC MEETING ON MORNING OF JUNE 16 

LET'S TRY FOR A 9:00 STARTING TIME IN ORDER TO WRAP UP ALL 

OF FCC'S 1982-83 BUSINESS. 

Place: B-12 Morrill Hall (bring your own sunshine). 

Time: 9- 10 a.m., immediately preceeding SCC. 

Agenda: 

1. Finish committee appointments: 

- Finance (1) 

- Planning (1) 

- President's Student Behavior Review Panel (1) 
(see 2-page enclosure) 

- Interim Recreational Sports Board (2). 

2. "Proposal for the Establishment of a National Council 
on International Research and Manpower." 
John Turner will present. 
Material will be mailed out to FCC on June 13. 



' 

6/10/83 

To: Maureen Smith 
Stacey Milavetz 

From: Meredith Poppele 

Re: June J.6 Faculty Consultative Committee meeting 

FCC 

June J.6. 1983 

9:00 - 10:00 a.m. 

B-12 Morrill Hall 

Agenda 

1. Finish committee appointments: 

Finance (1) 
Planning (1) 
President's Student Behavior Review Panel (1) 
Interim Recreational Sports Board (2). 

2. "Proposal for the Establislnnent of a National Council on 
International Research and Manpower." 

John Turner will present the question. Materials will be 
mailed out to FCC early next week. 



l5ll UNIVERSITY OF MINNESOTA University Senate Consultative Committee 

614 Social Sciences 
267 19th Avenue South 
Minneapolis, Minnesota 55455 
Telephone (612)373-3226 

DRAFT 
MINUTES 

FACULTY CONSULTATIVE COMMITTEE 
June 16, 1983 

9:15 - 10:00 a.m. 
B-12 Morrill 

Members present: Virginia Fredricks, Phyllis Freier, John Howe, Paul Quie, 
Donald Spring, Pat Swan (Chr.), John Turner. 

Members-elect present: Jack Merwin, Deon Stuthman. 

Guest: Richard Bale. 

1. Proposal for the University of Minnesota to join the National Council on 
International Research and Manpower. 

(FCC members had received in advance copies of the proposal for the estab
lishment of this national council and of John Turner's motion - see below.) 

Professor Turner summarized the rationale of the proposal for establishment. 
There is a crisis in international affairs. Nor enough new young talent is 
entering the field. For example, the academy is turning out a relatively small 
number of Middle East specialists. We in the academy are doing less and less 
study in international affiars and feeding fewer and fewer people into the field 
at a time when the field is more important than others. 

Presently there is a convergence of interest between the government and the 
academy, and a group has developed a proposal to try to remedy the funding crisis. 
The proposal was initiated by a group of universities. The work to be supported 
would be in the fields of international relations, in studies of individual 
countries, and in studies of any phase of individual countries. The government's 
benefits will be to have the reports of the research and, ultimately, to get 
trained people. Among the advantages for universities will be more opportunities 
for graduate students. 

The academic side of the partnership consists of the National Council on 
International Research and Manpower. There are three parts to the National 
Council: 

(1) The Council of Presidents, comprised of the chief officers of 19 
universities. Its function is less one of power than of giving stuture 
for funding purposes. (President Magrath is one of the 19 university 
presidents who have been invited to join.) 

(2) A Board of Trustees of distinguished scholars, who will perform the 
major work of the National Council, and who will be appointed by the 
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Presidents and their Executive Council. 

(3) An Advisory Group, to be comprised of scholars who are heads of 
the professional societies in the social sciences and the humanities. 

The federal side of the joint venture is to be represented by a Federal 
Council on International Research and Manpower. It will be composed of high
level representation from all government agencies having substantially to do 
with international affairs, and from an appropriate committee in each House of 
Congress. 

The two councils will meet jointly once a year for the government group to 
inform the academic group of the kinds of research they would like to see under
taken. The National Security Council is at the center of the federal side because 
the organizers want a White House tie-in and because NSC has links with all of 
the participating government agencies. 

The government is sensitive to the charge that the Council is elitist in 
that it comprises only 19 universities. There is a reworking of the plan to 
provide for rotation on the Council of Presidents. Board of Trustees members, 
however, need not come from the 19 member institutions. 

Funds would be appropriated by Congress and funding, as presently designed, 
would come through the National Security Council. Some scholars have expressed 
concern about the defense and intelligence associations, and some might choose 
not to apply for support through this Council because of those links. Swan and 
Turner noted that the NSC connection might impede scholars' entry into third 

~ world countries where they wanted to work. 

The proposal lists a number of academic safeguards. For example, no classi
fied research will be funded, and scholars will publish through normal academic 
channels. Professor Turner said he has no doubt at all that this will be an 
academically-governed operation. Should it turn out not to be, we will withdraw. 

Turner was invited to participate in this spring's conference on ~he 
proposal. The universities which have assented to joining are prestigious 
universities. He hopes Minnesota will choose to become a founding member as 
well, and have a hand in shaping the direction. (Scholars at all universities 
and colleges will be eligible to apply for research support under the plan.) 

Professor Turner presented his motion: 

That the Faculty Consultative Committee recommends that the 

President of the University support the organization being 

established for the development and utilization of scholars 

in international affairs and that he take action on behalf 

of the University to participate. 

Discussion. 

Professor Freier asked about the likelihood that this Council would become 
the only source of funds for such work so that scholars in the field would either 
use it or be unable to get funding. Turner said the proposal doesn't seem to 
affect appropriations for other grantors, and in fact declares that it should 
provide an increment and not a substitute, but that we cannot be sure what will 
happen. 
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Professor Swan noted that her own experience in USDA causes her to welcome 
the new form for its academic, long-term approach in the international arena, 
unbuffeted by lirumediate international events. Turner commented that policy makers 
would be able to make policy in a longer range intellectual context. 

Several FCC members criticized the absence of language training from the 
proposal and asked that the Council be urged to give further consideration to 
promoting language study. It has not been included, Professor Turner said, 
because the planners did not want to jeopardize Congressional funding for federal 
programs already in place for the support of foreign language study, but rather 
wanted to strengthen them if possible. 

Howe asked whether the government agencies have accepted the present proposal 
design and Turner replied he is quite convinced the structure will be acceptable 
from the government point of view. 

Turner has met to discuss the question of Minnesota's joining with the 
Senate Research Committee and has a meeting scheduled with the Educational Policy 
Committee. He has advised the President to delay committing the University to 
membership until he, Turner, has had the chance to talk with these faculty groups 
and the FCC. 

FCC passed the Turner motion by a unanimous vote. 

Professor Turner said he would next take the proposal to SCEP. Two members 
of the Senate Committee on Research voted against Minnesota's joining, giving 
the argument that funding for the Council will compete for funds with NSF. 
Perry Blackshear, chairperson of the Research Committee, requested that the action 
go before the Senate in the fall, and John Turner agrees that it should. 

2. Committee appointments. 

Finance. FCC will ask David Storvik, Mathematics, former associate dean of 
IT, to accept a three-year term as one of the two at-large members of SFC. 

Planning. FCC will ask Bruce Overmier. 

President's Student Behavior Review Panel. FCC nominates Connie Sullivan. 

Recreational Sports Governing Board. FCC will appoint Ellen Betz (or 
alternatively Diane Kjervik) and Charles Walcott (alternatively, Martin Snoke) 
as the two faculty members on the new governing board. The names were selected 
from a list Pat Swan had compiled of faculty who were both participants in 
University recreational sports and have been active in some all-University policy 
matters. Walcott has the added special relevant background of six years service, 
including the last two as chair, on ACIA. 

Student Services Fees Committee. FCC agreed to ask faculty members to 
serve as recommended by Fees Chairperson Steve Feig: Robert Eyestone and Larry 
Conroy to continue, and Archie Leyasmeyer to be the new appointee. 
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3. Tenure Code Revision. 

~ FCC wants all faculty to have the opportunity to be informed and to speak 
to their senators before the meetings of the Faculty Senate begin to review the 
new draft. Professors Howe and Swan called for everyone's thoughts and 
suggestions over the summer on how best to insure that opportunity. 

The meeting was adjourned at 10:00 a.m. A small part of the discussion 
and action reported above occurred during the lunch break of the SCC meeting 
which followed. 

Meredith Poppele, 
SCC Executive ASsistant, 
Recorder 



l5TI UNIVERSITY OF MINNESOTA 

To: FCC 

From: P. Swan 

University Senate Consultative Committee 
164 Food Science and Nutrition 
1334 Eckles Avenue 
St. Paul, Minnesota 55108 
Telephone (612)373-3226 

June 14, 1983 

Re: Report of the Chair - June 16th (!!!Y last) 

GUIDE TO OUR MEETING 

Committee Appointments: 

Finance: David Storvick (Math) has been suggested. 

Planning: How about the following? (We need one): 

Bill Hartup 
Bruce Overmier 

Student Behavior Review Panel (see recommendation from Carol Pazandak 
sent in the first June 16 packet) 

Rec.Sports Board: We need 2: 

Suggestions: 

Martin Snoke (Educ.) 
Bob Sonkowsky (Class.) 
Roger Jones (Phys.) 
Connie Sullivan (Sp. & Port.) 
Paul Addis (FSC&N) 
Dave Grigal (Forest.) 
Ellen Betz (Stu. Counsel.) 
Ed Leete (Chern.) 

Carol Carrier (Ass't. Prof., Educ.) 
Janet Spector (Anthro.) 
Dave Giese (G.C.) 
Patrick Ward (Lab. Med.) 
Ellis Benson (Lab. Med.) 
Chuck Walcott (Pol. Sci.) 
Alfred Aeppli (Math) 
Diane Kj ervik (Ass' t. Prof., Nurs.) 

RESEARCH ORGANIZATION PROPOSAL (sent last night) : 

John Turner is taking this proposal to SCEP, Research and to us 
for recommendation to the President. Action is needed before the next 
Senate meeting. Our recommendation should be reported to the full Senate 
in the Fall (or in our annual report). The proposal is an interesting 
one and would provide for a greater academic focus on international 
research than is currently possible through agency funding. The universities 
involved are ones with outstanding international research capabilities. 
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UNIVERSITY OF MINNESOTA University Senate Consultative Committee 
164 Food Science and Nutrition 
1334 Eckles Avenue 
St. Paul, Minnesota 55108 
Telephone (612)373-3226 

June 17, 1983 

Nils Hasselmo, Vice President for 
Administration and Planning 
200 Morrill Hall 

Dear Nils: 

The Faculty Consultative Committee was saddened to learn 
last week-end that you have decided to leave Minnesota. We 
have appreciated your thoughtful leadership and your constant 
hand at the helm of planning within the University. We believe 
the contributions you have made to the Budget Executive to be 
important ones. Though there have been some complaints and 
criticisms of planning from all of us within the faculty, we 
believe that the University would be in deep trouble by now had 
we not continued to engage in planning and improving the quality 
of our efforts. Your steady attention to elements of order and 
the. systematization of our planning has been fundamentally responsible 
for the fact that our planning efforts endure and continue to 
improve. 

We are particularly anxious, now that you have decided to 
leave, that the need to assess the results of planning will 
continue to receive attention. We will appreciate anything that 
you are able to do to transfer your understanding to those who 
will have the responsibility for planning next year, such that 
both planning and assessment will continue to receive adequate 
attention. We are made somewhat uneasy by the fact that we don't 
know where such responsibility will lie. 

Nils, we have also appreciated the quiet and steady manner 
with which you have approached and skillfully handled some of the 
more sensitive areas of operations (legal and quasi legal issues) 
as well as very visible and potentially volatile aspects of our 
intercollegiate athletic programs. You have exhibited thoughtfulness, 
the ability to listen and accurately hear concerns, and essential 
fairness. These are important qualities and we are sorry to lose 
your contributions in these matters. 
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Nils Hasselmo 
June 17, 1983 
page 2 

We wish you success at the University of Arizona. You have 
accepted a challenging position and we hope that you will enjoy 
meeting the challenges that will come your way. We hate to see 
you leave, but will welcome you back for a visit any day when 
the thermometer in Tuscon reaches 1200F! 

cc: President C. P. Magrath 

PBS:mbp 

Regards, 

dr 
Patricia B. Swan, Chair, 
Faculty Consultative Committee 
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UNIVERSITY OF MINNESOTA 

FACULTY RETIREMENTS (1982-2000) 

The factors used to compile the attached data include: 

1. A mandatory retirement age of 70 on or before June 30. An 
individual becoming age 70 between July 1 - December 31 can 
remain until followi~g June 30. 

2. ·a. The job classes included were: Professor - 9401, Associate 
Professor - 9403, Instructor - 9404, Research Associate - 9406, 
Research Fellow- 9407, and Regents' Professor- 9410. 

3. 

b. Faculty with appointment type P (Tenured), N (Tenure Track), 
or C (Tenure Track), and percent time equal to or greater 
than 67% are included. 

c. Faculty with appointment type of T (temporary appointments 
and percent time equal to 100% are included. 

. . 
d. Faculty on leaves who meet 2a, 2b, or 2c criteria are included. 

Job classes not included were: Academic Administrative - 93XX, 
Student/Professional Training - 95XX, Agricultural Extension 
Service - 96XX, and Professional - 97XX. However, any tenured 
faculty included in these job classes would have been included 
in their "home department" 94XX job classes. 

• 



• , [ (\ UNIVERS~ OF MINNESOTA - Faculty Mandator; Retirements {Age 70) 

Unit FY81-82 82-83 83-84 84-85 86-89 90-93 94-97 98-2000 #FAC(l982-83) 
( tt/,~J·b'(t) (' 1'1' .. - :·, -i 1 ( 

Agricultural Experiment . ·. ' ·2~(Je ,. \ f:i:I.L~ '-' 

~ 
·' 

Station 2 4 5 2 l ~ 35 15 
Agricultural Extension 
Service 3 ..3 3 8 '' 42 

College of Agriculture 1 2 16 ,~, 29 20 28 _''.);.:. 254 c; ( .. 

College of Forestry 5 2 2 r::, 28 I 

College of Home Economics 2 :2 7 9 3 61 

College of Veterinary 
Medicine 1 3 :? 7 7 5 89 
College of Ed.ucation 1 1 4 I 14 16 . 25 162 k 

Graduate School (Hormel) 1 3 4 1 20 

School of Management 1 4 5 5 3 5 85 
College of Liberal Arts 1 1 . 6 . 4 20 31 33 52 37 522 
Humphrey Institute of 
Public Affairs ' 2 1 13 
Institute of Technology 1 1 4 18 39 34 41 392 
Continuing Education and 
Extension 1 2 3 3 4 2 31 
Twin Cities Libraries 
(Excluding Law) 1 3 12 9 8 79 
College of Biological 
Science·s. 1 9 7 6 5 84 
Law School (Including 
Library) 2 4 2 2 2 39 
General College 1 5 5 12 3 55 
Medical School 1 4 3 18 J.s 41 71 46 742 
School of Public Health 1 2 7 6 83 
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" " ~ ·unit - FY81-82 8i-83 84-85 85-86 86-89 90-93 94-97 98-2000 #FAC(l982-, 

School of Nursing 3 3 7 6 54 

College of Pharmacy 1 2 50 

School of Dentistry 2 3 7 5 2 99 

Student Affairs 1 2 2 4 4 23 

SUBTOTAL - Twin Cities l 5 17 23 128 227 279 243 3042 

College of Education 
UMD 2 5 9 7 67 

College of Letters and 
Sciences UMD l 6 11 8 9 139 

School of Fine Arts UMD ........ ~ ... l 3 - l 1 33 

School of Medicine UMD 2 2 1 42 

School of Business and 
Economics UMD 1 2 2 2 26 

School of Social Development 
UMD 1 8 

School of Dental Hygiene UMD 1 2 

Libraries UMD 1 2 

SUBTOTAL UMD 1 1 9 24 24 20 319 . 
Morris 5 11 9 101 

Crookston 3 1 6 61 

Waseca 1 3 5 1 46 

TOTAL All Campuses 1 6 17 25 137 262 320 279 3569 - --
'; ~' 

12/15/82 Academic Affairs 1-.. •. ...-· 

Source: Cl05 File from the Payroll System 

. 
-~~----- -·- ~-~-
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President C. Peter Magrath 
202 Morrill Hall 

Dear Peter: 
at~. ~ 77·" !!, ~tl., .. -'~ . / 

(Jt'P' f. il"- "'~~ Rjti!/l t.1r1-<' 0 V' 
On June 16th the Faculty Consultative Committee voted ~[.{lr-""' 

unanimously to approve the following motion: 

"That the Faculty Consultative Committee recommends 
that the President of the University support the 
organization being established for the development 
and utilization of scholars in international affairs 
and that he take action on behalf of the University 
to participate." 

We believe the development of improved mechanisms for 
support of university research and the training of professionals 
in international affairs is an important undertaking. We will 
be pleased to see the University of Minnesota involved in the 
effort to develop such mechanisms. The University's involvement 
will aid both our scholars and scholars in other universities. 

PBS:mbp 

cc: John Turner 

Sini.f; 
Patricia B. Swan, Chair, 
Faculty Consultative Committee 
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CONFERENCE 

ON 

THE DEVELOPMENT AND UTILIZATION OF INTERNATIONAL SKILLS 

(Second Session*) 

APRIL 29t, 1983 
9:30 a.m. 

Sponsored by: 

,'!'>' / 

THE NATIONAL SECURITY COUNCIL 

and 
'""' .c.,... 

THE NATIONAL COUNCIL ON 

-' 

FOREIGN LANGUAGE AND INTERNATIONAL STUDIES 

Washington, D. C. 
Old Executive Office Building, Room 208 

The White House 

*The first session took place on March 11, 1982. 
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9:45 

10:15 

10:30 

12:15 P.M. 

1:00 

2:30 

AGENDl~ 

Better International Skills Conference 
Room 208, Old Executive Office Building 

The White House 
April 28, 1983 

Welcome 

Task Force 
Report: 
Bac kg round and 
Rationale for 
the Proposal 

Agenda Paper: 

Coffee Break 

Discussion 

Lunch 

Remarks and 
Future Agenda 

Dr. Richard S. Beal 
Special Assistant to the President 

Dr. Robert E. Ward 
Stanford University 

Proposal for the Establishment of a 
National Council on International 
Research and Manpower (Distributed 
in advance) • 

Room 208/Ante Room, Old Executive 
Office Building 

Ta..sk Force Members and Conference 
Participants 

Indian Treaty Room, Room 474 
Old Executive Office Building 

Conference Participants 

Conference Adjourns 
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Proposal 

for the Establishment of 

A National Council on International Research and Manpower 

On March 11, 1982 representatives of twelve federal agencies 
with international responsibilities met for a full day with a 
group of ~~ specialists in international relations from ~s 
ITI.9_f!Y_I!l_~jor Am~r~can ~tltvers i ties to explore ways in which the 
international resources and skills of American universities could 
be more effectively and systematically related to the research 
and manpower needs of the federal government in a manner equally 
beneficial to the longterm interests of both parties. The 
federal agencies involved were the White House, the Departments 
of State, Commerce, and Education, the International 
Communications Agency, the Agency for International Development, 
the National Security Council, the Air Force, the Intelligence 
Community, the Central Intelligence Agency, the National Security 
Agency, and the Defense Intelligence Agency. The eleven 

·universities were ~_randei~, Caltfornia (Berkeley), Columbia, 
Georgetown, Harvard, Johns Hopkins, Michigan, Pennsylvania, 
Stanford, Wisconsin, and Yale. Participating also were 
representatives of the Senate's Select Committee on Intelligence, 
the Association of American Universities, the International 
Research and Exchanges Board, the National Council for Foreign 
Language and International Studies, the National Council for 
Soviet and East European Research, and the Center for Strategic 
and International Studies. 

There was unanimous agreement among this group that there is 
sufficient commonality of interests and needs in the 
international area to merit the creation of a means to insure 
regular and systematic exploration of shared problems and to 
initiate solutions therefor. The group also concluded that this 
process might best begin with the subjects of campus-based 
research on international policy issues of importance both to the 
f~deral government and to the advancement of scholarship, and 
with the closely associated matter of producing and training new 
cohorts of specialists capable of meeting increasing governmental 
and private sector needs for foreign language and international 
skills, i.e. the manpower problem. 

The following factors argue in favor of this appr~ach. Where 
the government is concerned: 

There has seldom been a time when the country has faced 
as many or more serious international problems and 
challenges. In coming decades these are likely to 
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increase in number and complexity. This is true in the 
private as well as the public sector, and in the civil 
as well as the military spheres of government. 

The conduct of our foreign relations--and, by logical 
extension, the insurance of an adequate national stock 
of competencies and skills to enable us to conduct these 
relations effectively--is a central constitutional power 
and responsibility of the Federal Government. It is not, 
however, an exclusive concern. The Administration, 
through its "New Federalism" policy, has been calling 
for increased cooperation with state and local 
governments and with the private sector. The proposed 
program would be a useful and positive step in that 
direction. 

The universities of the united States possess 
collectively by far the greatest aggregation of 
international resources and skills in the country, but 
this ·enormous national resource is now being utilized in 
only minor, haphazard, and fragmentary fashion. 

Since the late 1960s there has been a continuous and 
severe decline in funding for advanced research and 
training in international affairs, and a parallel 

.decline in the numbers-and the average quality of new 
professionals entering the field. This has already 
affected replacements and, if allowed to continue, will 
seriously damage our national stock of international 
resources and skills. 

The budget priorities of the 1970s put severe 
constraints on any increases in foreign affairs 
manpower in federal agencies, even as international 
challenges grew in scale and complexity. This program 
would provide skilled external assistance to the 
government in meeting these challenges. 

Even at times of fuller funding, the international 
research agencies of the federal government have often 
had to slight long-term research and analysis in favor 
of keeping abreast of seemingly more urgent short-term 
research needs and demands. The proposed program would 
be a major contribution to remedying this deficiency. 

Where the universities are concerned: 

The importance of international and comparative factors 
to teaching and research in all fields of th~ social 
sciences and humanities has increased steadily and 
enormously since World War II. This program would 
support and enhance research and teaching of this sort. 
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Scholars of international affairs have long emphasized 
the importance of interdisciplinary knowledge and skills 
to work in this field. High-quality, policy-relevant 
research in almost every case requires an 
interdisciplinary approach. It should benefit both 
research and training in the international field. 

While never a really major part of their teaching or 
research agenda, American universities did succeed in 
the 1960s and early '70s in building from scratch a 
number of excellent international teaching and research 
programs. 

This progress was made possible and sustained in 
critical part by external funding. 

With few and minor exceptions, this external funding is 
now no longer available. Most universities are 
experiencing serious difficulties in providing adequate 
support for international studies as well as other · 
needs, and the programs themselves are gradually 
beginning to decline in quality, in popularity, and in 
teaching and research capacities. 

It is in the interest of both the universities and the 
federal governm~nt thqt this decline be halted and 
reversed before it becomes more serious. Federal 
funding would assist greatly in the preservation of 
these programs. · 

It is the purpose of this program to obtain such funding 
without damage to other federally funded, 
university-based, international programs and to do so on 
terms just as beneficial to the interests of American 
scholarship as_ to those of the federal government. 

Where the private sector is concerned: 

The relations between the universities and that part of 
the private sector which conducts the nation's foreign 
business relations also leave a good deal to be desired. 
As the share of GNP attributable to exports steadily 
rises and foreign competition on our domestic market 
steadily increases, the national need for added 
knowledge of export markets and foreign competitors and 
the economic, financial, political and social factors 
that affect them grow correspondingly. once more, we 
believe that these circumstances create the possibility 
of cooperation between the universities and the private 
sector on mutually beneficial terms. We pro~ose to 
explore this possibility with leaders of the business 
community. 
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Against this background, the March 11 Conference agreed to 
constitute a small task force--co-chaired on the federal side by 
Dr. Richard S. Beal, Special Assistant to the President, and on 
the academic side by Dr. Robert E. Ward of Stanford 
University--and charged it with developing a plan for the 
improvemerit of cooperation between the international agencies of 
the federal government and the universities in the fields of 
long-term research and training on international issues of mutual 
interest and reporting the results to the entire group for its 
consideration and action. It was hoped that subsequent 
discussions could involve the international private sector as 
well. 

In the sections that follow, the Task Force is recommending a 
plan of organization and procedure that differs in certain 
important respects from the normal type of federal program 
intended to provide governmental support for university-based 
programs in fields of national interest, at least where the 
social sciences and humanities are concerned. The difference 
resides particularly in two of the plan's principal 
characteristics: 1) the basic nature of the recommended 
relationship between the universities on the one hand and the 
international agencies of the federal government on the other, 
and 2) the fact that the actual administration of the research 
program involved would be entrusted to an essentially academic 
body rather than an agency of the federal government. our 
reasons for recommending these arrangements are as follows. 

First, the program is intended to establish a novel, 
collaborative, and mutually beneficial relationship between the 
government and the universities in a particularly sensitive 
field--policy-relevant international research. Given the uneven 
and, sometimes, antagonistic nature of some government-academic 
relations with respect to issues of national foreign ~olicy that 
has existed since the Vietnam War, it seems essential in 
establishing this new and more constructive relationship to take 
unusual precautions to insure the protection of the legitimate 
interests of both parties. The Task Force has tried to do this 
in several ways: 1) by defining carefully what is meant by 
"policy-relevant research" in terms calculated to insure both its 
eminently scholarly and longterm nature and its utility to the 
international federal agencies, 2) by including in its 
recommendations a detailed list of measures calculated in 
p~actice both to protect and serve the legitimate interests of 
both parties (see pp. 13-16), and 3) by requiring a process of 
joint discussion and agreement between federal and academic 
representatives that would lead to the definition of broad 
research fields or topics of mutual interest which would then 
become eligible for federal support through contractual 
arrangements approved by the government but administered by the 
academics. An equal-level, consultative, and cooperative 
mechanism of this sort with initiative, authority, and, if 
necessary, a veto power on either side seemed essential in the 
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interests of both parties. The Task Force saw no possibility of 
realizing these aims in so sensitive a field in the absence of 
some new, more equal, and more collaborative federal-academic 
relationship of the sort we are now proposing. 

Second, the proposed new National Council would be concerned 
~ith much more than policy-relevant research. Even more 
fundamental to the national interest is the entire question of 
the training and production in adequate numbers of manpower with 
the international skills that the country increasingly needs. 
The problems involved are numerous and complex. They require 
systematic longterm cooperation among the universities, the 
federal government, and the private sector. All these interests 
should be deeply and continuously involved. The Task Force hopes 
that the proposed National Council would provide a new and 
effective means of initiating and maintaining the necessary 
discussions among these sectors. Once again, it seemed that the 
proper format is the sort of equal-level, collaborative mechanism 
described below, rather than one in which initiative and control 
reside exclusively or primarily with the federal government. The 
former not only recognizes more adequately the contributions, 
dignity, and roles of the universities and the private sector in 
resolving the manpower issue, but also is apt to be more 
productive in practice. 

Third, the Task Force belie»es that it would be useful to 
experiment with more effective forms of academic-government 
interaction than have existed in the past. One major problem has 
been the absence of any continuous or systematic means of 
conducting serious discussions on shared problems or concerns in 
the international area between the federal government and the 
universities. In the absence of such means the probablility of 

. the emergence of less rational and less attractive alternatives 
is bound to be greater. The Task Force hopes that the proposed 
National Council could become a sort of continuing forum for the 
timely discussion of internationally related problems between the 
government and the universities. Through its Council of 
Presidents, its Board of Trustees, or more ad hoc bodies, it 
offers a variety of possibilities of this sort. This function 
too, however, would be best served by the sort of equal-level, 
collaborative arrangements described below. 

Finally from an academic standpoint, the Task Force concluded 
that the most convincing assurance that could be offered of the 
scholarly integrity and bona fides of the proposed program would 
be to specify that it should actually be administered by 
distinguished working scholars selected from a representative 
variety of international fields. This is the role of the Board 
of Trustees described below. Additional protection is provided 
by an Advisory Group. 

I THE ACADEMIC DIMENSION: 

The Task Force recommends the following plan for the 
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establishment of a National Council on International Research and 
Manpower (NCIRM): 

The National Council on International Research and Manpower 
is a federally and privately funded, non-profit, autonomous, 
academic corporation situated in and established under the laws 
of the District of Columbia. Its purposes are: 1) To develop 
and maintain continuously a program of advanced research on 
foreign and international matters of a political, economic, 
social, cultural, or historical nature that -relate to the basic 
and longterm interests of American scholarship and the United 
States; 2) To encourage and assist through its research programs 
the training of younger scholars and graduate students and thus 
contribute to the maintenance of an adequate national supply of 
international skills in the future; and 3) To provide a means 
for initiating periodic discussions and suggesting joint actions 
with respect to areas of shared interest and concern in the 
international sphere among the Federal Government, the private 
sector, and the universities. 

The National Council on International Research and Manpower 
is a tripartite body composed of a Council of Presidents, a Board 
of Trustees, and an Advisory Group. 

The Council of Presidents: 

~ Basic authority and responsibility inhere collectively in the 
Council of Presidents. The presidents (in a few cases 
chancellors or provosts) of the following pineteen major research 
universities have been invited to serve: California (Berkeley 
and Los Angeles), Chicago, Columbia, Cornell, Georgetown, 
Harvard, Illinois, Indiana, John5Hopkins, Massachusetts Institute 
of Technology, Michigan, Minnesota, Pennsylvania, Princeton, 
Stanford, Texas, Washington, and Wisconsin (Madison). This 
Council will appoint a small Executive Committee from among their 
own n·umbers and maintain a presence in Washington, D. C. The 
Executive Committee, with the approval of the Council, will 
appoint a Board of Trustees that will, on the Council's behalf, 
perform the· operating functions described below. 

The Board of Trustees: 

The Board of Trustees will be composed of distinguished 
scholars with extensive professional experience in the fields of 
area or international studies. The Executive Committee of the 
Council of Presidents will select the members of the Board of 
Trustees with a view to maintaining representation on the.Board 
of scholars specializing in each of the eight major world areas 
(Western Europe, the Soviet Union and Eastern Europe, East Asia, 
the Middle East, and North Africa, South Asia, Latin America, 
Southeast Asia, and Africa south of the Sahara) and a similar 
number of major international issues or problems that transcend 
specific world areas such as security, arms control, development, 
international trade, or general problems that affect research and 
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training in the field such as language and area skills, etc. 
Trustees will serve three-year terms, so staggered that about 
one-third of the terms expire each year. No Trustee may serve 
more than two consecutive terms in office. All Trustees shall 
serve as individual scholars and not as representatives of their 
home institutions. They may be selected from the faculty of any 
accredited American University. The Trustees shall establish 
programs and National Council policies; conduct the National 
Council's relations with the Federal Government, the private 
sector, and other external· agencies; solicit, review, and select 
proposals for funding; appoint an Executive Director and the 
corporation's officers; establish and supervise the 
administration of the National Council's business; and in 
general determine, and be responsible to the Council of 
Presidents for the proper and efficient conduct of the National 
Council's affairs and the safeguarding of academic interests and 
values. 

The Advisory Group: 

Organizations such as the following will be invited to serve 
as an Advisory Group: the Social Science Research Council, 
American Council of Learned Societies, American Political Science 
Association, American Economic Association, American Historical 
Association, American Sociological Association, American 
Anthropological Association, American-Society of International 
Law, International Studies Association, Council for European 
Studies, American Association for the Advancement of Slavic 
Studies, Association for Asian Studies, Latin American studies 
Association, African Studies Association, Middle East Studies 
Association~ Modern Language Association, Linguistic Society of 
America, American Council of Teachers of Foreign Languages, and 
the National Council of overseas Research Centers. The Board of 
Trustees solicits and will welcome the advice of any of these 
member organizations with respect to the relationships between 
the ~ational Council's Programs and the professional interests of 
the discipline or field represented by that organization. The 
Advisory group will also receive an annual report from the Board 
of Trustees setting forth a detailed description of the National 
Council's current programs and policies and a list of all 
projects funded. The National Council will be happy to supply 
this same report on request to any other interested professional 
association and to receive their comments. 

II. THE FEDERAL DIMENSION: 

It is proposed that the federal interest in this joint 
federal-academic venture be represented by a Federal Council on 
International Research and Manpower (FCIRM) composed of 
high-level representatives of: 1) all Executive Branch agencies 
with mandates relating in substantial part to international and 
foreign affairs, and 2) an appropriate committee of each House 
of Congress. This Council should be established by executive 
order and appropriate congressional action and should be chaired 
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and staffed by the National Security Council. Its purposes would 
be: 1) To explore from the federal standpoint the sorts of 
advanced academic research on foreign and international matters 
of a political, economic, social, cultural, or historical nature 
that would relate to the basic and longterm interests of the 
United States; 2) To explore the present and prospective needs 
of the federal government and the nation for an adequate supply 
of trained manpower with the linguistic and substantive skills 
essential to the effective conduct of our international 
relations; 3) To serve as the federal counterpart to the 
university-based National Council on International Research and 
Manpower, and initiate and conduct the federal part of the 
relationships between the National and Federal Councils; 4) To 
provide through Congressional appropriations or through agency 
support for the funding of mutually approved programs: and 5) To 
provide a means for initiating periodic discussions and 
suggesting joint actions with respect to these and other areas of 
shared interest and concern in the international sphere among the 
Federal Government, the_private sector, and the universities. 

Where the membership of the Federal Council is concerned, the 
principle of widespread involvement by civilian as well as 
military agencies of the federal government is of fundamental 
importance to the success of this venture. From the academic 
standpoint this will underscore the fact that the research 
involved is longterm ana,,_schol~ly in nature. ·From the federal 
standpoint it will recognize the fact that the governmental 
interests involved are overarching and general in nature rather 
than specific to any one agency or group of agencies. 

The Task Force also believes that in operational terms it is 
very important that a multi-agency venture of this sort have the 
status and influence that in practice flows only from a direct 
association with the White House. In this context the National 
Security Council seemed the most appropriate choice to house and 
staff the proposed Federal Council. 

III. MODES OF OPERATION: 

The Task Force recommends two principal modes of operation 
where the programs and interactions of the Federal Council and 
the National Council are concerned: 1) a research and training 
mode, and 2) a manpower and consultativ~ mode. 

1. Research and Training Mode: Research and training are 
envisaged as substantially overlapping functions. A tra1n1ng 
component will be built in to many research projects, thus 
assuring that this aspect of the program will contribute to the 
nation's longterm manpower needs as well as its research needs. 
Accordingly, in this mode the National and Federal Councils will 
operate in the following manner. 

once a year the N2tional Council's Board of Trustees will 
meet with the Federal Council to: 1) consult and agree upon 
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international or foreign area research fields or broad topics of 
a political, economic, social, cultural, or historical nature 
that relate to the basic and longterm interests of American 
scholarship and of the United States; and 2) review the record 
of the past year's performance from the standpoint of the 
interests of both Councils. The fields and broad topics agreed 
upon at this annual meeting must possess the followinQ 
characteristics: 1) be longterm in nature and not tlme-bound in 
the sense of trying to provide tactical answers to immediate or 
i~~inent policy problems; 2) be as much concerned with why and 
in what patterns developments occur as with descriptions of what 
happened; and 3) be policy relevant in the sense of providing a 
context of knowledge, insights, and perspectives of which policy 
makers should be aware when making policy decisions. The 
research involved may be conducted either domestically within the 
United States or, if the nature of the project makes it 
advisable, abroad. When agreement has been reached on these 
broad fields and topics, the Board of Trustees will incorporate 
the results in a research agenda which will define the subject 
matters eligible for funding on a competitive basis during the 
ensuing year. This research agenda will be widely publicized in 
academic circles and relevant research proposals will be 
solicited from qualified university-based scholars or groups of 
scholars. Proposals that are responsive to the research agenda 
will then be evaluated on a competitive basis by university-based 
reviewers selected solely for their professional knowledge of the 
fields concerned. The recommeA~ations of the reviewers will then 
be passed on to the Board of Trustees which will make the final 
decision with respect to which projects are to be funded. Awards 
will be made solely on the basis of scholarly quality, promise, 
and relevance to the research agenda. 

The National Council will welcome reasoned suggestions from 
scholars as to broad fields or topics that in their estimation 
should be considered for inclusion on the research agenda. 

Awards will be made on a contractual basis between the 
National Council and the college or university by which the 
awardee is employed or otherwise formally associated. The 
National Council will administer separately its federal funds and 
any private sector funding that it may in the future receive. 
All relevant federal laws and regulations governing the 
expenditure of federal funds will be observed. 

Awardees will be expected to provide the National Council 
with copies of a report setting forth in detail and in proper 
academic format the results and findings of their research. This 
should include a short executive summary highlighting the policy 
implications of the report. Great importance will be attached by 
the Council to the completion of the research and delivery of the 
report by the date agreed upon between the researcher and the 
National Council. The Council will make the research report 
and/or executive summary available to interested federal 
agencies. The Government will have the right to circulate these 
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documents within governmental circles, to draw upon them for 
internal analyses, and to publish them for non-commercial use in 
the form in which they are delivered by the National Council. 
The awardee will have the right to apply for and obtain copyright 
on his or her work funded by the Council and to publish the 
results in. normal academic fashion. 

2. Manpower and Consultative Mode: A second function of the 
National and Federal Councils is the provision of a systematic 
means of consultation about shared interests and problems among 
the international sectors of government, business, and the 
academic community. In this context no matter is of greater 
concern than the manpower problem. It has many dimensions 
ranging from the dangerously low level of understanding in many 
quarters of the actual national need for more and better 
international skills to the complexities of determining what 
sorts and how many particular skills are needed and for what 
purposes. In the past such questions have been posed only in the 
most episodic and partial terms and solutions left largely to the 
marketplace. The country can no longer afford so casual an 
approach. We need some more systematic and efficient means of 
considering in broad terms at least the types of international 
skills that are apt to be required by both the public and private 
sectors in years to come and the capacity of the universities to 
produce them. 

A few examples may be'' helpf'ol. Every recent study has 
emphasized the gross deficiences of the American educational 
system where the teaching of foreign languages is concerned. The 
common languages are, on the average, poorly taught to small and 
decreasing numbers of students. Few pursue their study long 
enough to acquire any useful level of proficiency. We either 
lack or make no effective use of standardized national tests that 
would accurately evaluate varying levels of linguistic 
proficiency. Research on how to teach foreign languages more 
effectively lacks the funding that would make improvements 
possible. The more difficult foreign languages such as Russian, 
Chinese, Japanese, and Arabic are in even worse straits 
considering ·their importance to the national interest. Many 
years are required to achieve a useful level of fluency. 
Prolonged residence in the country concerned is essential but 
costly. And, since the number of students involved is small and 
the unit cost of instruction uneconomically high, the 
universities are progressively less able and less disposed to 
bear the financial burdens involved. 

Beyond this lies the even more neglected problem of how to 
maintain a working level of skills and knowledge of a foreign 
language and culture once this has been initially obtained. 
Nothing could be more fallacious than the assumption: "Once.an 
expert, always an expert"--especially where knowledge of rapidly 
changing foreign areas and societies is concerned. Yet in 
practice, systematic arrangements for the maintenance of 
hard-gained skills are both uncommon and minimal in content and 
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efficacy. 

Finally, there is the question of how effectively our public 
and private sectors use the foreign language and international 
skills that are available to them. All too frequently one finds 
that the real career incentives involve the subordination of 
specialized expertise in favor of general administrative and 
supervisory skills. The obvious result is a constant loss of 
specialists to more general administrative careers and a damaging 
depreciation of the dignity and value of specialized skills. 

These are all national manpower problems of great and 
increasing importance. Any reasonable and timely solution will 
require extended consideration and joint action on the part of 
the federal government, the private sector, and the universities. 
The National and Federal Councils in consultation--~opefully with 
the addition of private sector representation--would be a 
suitable means of initiating and conducting discussions on such 
issues. The National Council, operating through its Council of 
Presidents or its Board of Trustees, could readily arrange for 
whatever sorts or levels of academic representation the 
particular subject matter required. 

3. Finances: The Task Force recommends that the federal and 
academic sponsors of the National Council on International 
Research and Manpower se~k support for the Council's operations 
through a direct or indirect addition to the budget of the 
National Security Council (NSC). Given the lead time necessary 
to accomplish this, the Task Force also recommends that modest 
interim financing be provided by a Foundation or by the agencies 
comprising the Federal Council. These funds would be provided to 
a suitable institution (such as the National Council on Soviet 
and East European Research) to act as interim agent in 
establishing, incorporating, and sustaining the new National 
Council until it is ready to commence operations, as an 
independent legal entity. This would enable the academic and 
federal sponsors of this venture to consult and agree in advance 
on arrangements that would permit the earliest possible 
implementation of this plan once the necessary approvals have 
been received from the Office of Management and Budget and the 
Congress. 

' Thereafter, it is anticipated that NSC, acting for the 
Federal Council, would negotiate a master contract with the Board 
of Trustees of the National Council setting forth the 
substantive, financial, and procedural relationships that will 
prevail between the Federal Council on the one hand and the 
National Council on the other. Finally, the relationships 
between the National Council and its grantees would similarly be 
regulated by individual contracts between the National Council's 
Board of Trustees on the one hand and the universities with which 
the grantees are affiliated on the other. 

The Task Force would like to make three further points with 
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respect to finances. One relates to the benefits involved on 
both sides of this financial relationship. on the academic side 
these are fairly obvious: much-needed support for longterm, 
policy-relevant research of the sort described earlier: a new, 
promising, and institutionalized means of conferring with the 
federal government about shared problems and interests in the 
field of international training and manpower; and improved and 
m~re constructive relationships between academia and the federal 
government in general. on the federal side all of the benefits 
may not be quite so obvious. Both the government in general and 
the individual international agencies will be receiving through 
the research program substantial amounts of new policy-relevant 
information and insights of a sort that is presently not 
available to them on any remotely comparable scale. This would, 
consequently, increase greatly the number and diversity of 
scholars conducting policy-relevant international research who 
are known to the international agencies cf the government. 
Similarly, the government stands to benefit, as does academia, 
from the more cordial and constructive mutual relationships that 
should result from the proposed arrangements. The greatest and 
most enduring value from the federal standpoint, however, is the 
opportunity that the National Council will afford for systematic 
and continuing joint efforts to insure an adequate supply of 
international skills to meet the government's recruiting needs in 
years to come. Nothing is more vital to the effective conduct of 
our foreign relations. The National Council would make available 
for the first time an institutionalized means for the government 
and the universities to work together in devising solutions to 
this problem. 

The Task Force would like to advance a second thought with 
respect to the benefits involved in this financial arrangement. 
It takes the form of a caution to the academic contingent not to 
promise too much with respect to their prospective contribution 
to the national interest, and to the federal contingent to be 
realistic in their expectations on this score. The academic 
research involved will be longterm in nature. It is not going to 
resolve the.immediate problems of foreign relations that are the 
principal preoccupation of the working level federal agencies and 
officials concerned. What it can and should provide, however, in 
Kenneth Prewitt's words is: "a contribution to general policy 
formulations by resting them on a deeper understanding of the 
modern world, how it came to be, its intrinsic limitations and 
possibilities, and its probable development." If this is done in 
some reasonable measure, the interests of the nation, the 
government, and academia will be well served. 

A third point with respect to finance concerns the basic 
nature of this proposal. The Task Force would like to urge ~n 
the strongest possible terms that it be viewed as incremental and 
in no sense a substitute for any existing international programs 
currently being financed by the federal government. We have 
particularly in mind Title VI of the Higher Education Act, the 
Fulbright Program, and the international programs of the National 
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Endowment for the Humanities and the National Science Foundation. 
All of these have quite separate rationales and justifications 
that in our opinion richly merit continued and, indeed, expanded 
federal support. 

IV. PROTECTION OF THE SCHOLARLY AND THE FEDERAL INTERESTS IN 
THIS PROGRAM: 

Two principal iriterests of this research and trainin~ program 
are: 1) to make available to the federal government and the 
private sector the best thinking and findings of the academic 
community with respect to foreign area and international issues 
that are of basic importance to the longterm interests of the 
United States and the international community in general, and 2) 
to contribute to the development of more and better American 
scholarship in the international field. In so doing it is 
important that protection be provided for the legitimate 
interests of both parties. This program incorporates the 
following measures. 

On the Academic Side: --
1) The interests of the academic community will be 

represented by a Council of Presidents composed of the chief 
officers of nineteen major research universities and a Board of 
Trustees of distinguished scho1ars representing eight major world 
areas and a similar number of major international issue areas. 

2) The subject matters constituting the research agenda of 
fields and topics eligible to receive support will be jointly 
determined by the National Council and its counterpart Federal 
Council. No subject can be included on this agenda withput the 
consent of the academic representatives on the National Council. 
The National Council is interested in the promotion of good 
scholarship and good training in the foreign affairs field. The 
types of research it will authorize are of a basic and longterm 
nature and are, in any instance, the same sorts of subjects that 
are of natural interest and concern to scholars working in 
international fields. Examples would be: longterm national goals 
and needs and national capacities to attain these in the foreign 
and domestic and public and private spheres; retrospective 
studies of the longterm record of past national policies aimed at 
determining what appear to have been the sufficient conditions 
for failure or the necessary conditions for success; political 
and economic leadership and organization; religious, social, and 
cultural movements of international consequence and other 
humanistic subjects that condition or influence developments 
relevant to the formulation or execution of foreign policy; 
public diplomacy; regional and global international relationships 
and their domestic antecedents; factors affecting the stability, 
legitimacy, and efficiency of political regimes; issues of 
national and international security; civil-military relations; 
social and economic stratification and differentiation; arms 
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control and limitation; international trade and monetary issues; 
East-West and North-south problems and relationships: 
international aid and technical assistance, instrumental problems 
such as the improvement of the linguistic and foreign area skills 
of the national manpower pool, etc. It is our fundamental belief 
that it will be advantageous to longterm national and 
international interests if the Government of the United States, 
in formulating its foreign policies, has systematic access to the 
best possible academic thinking and research on such issues. It 
should be equally advantageous to scholars to have their views 
and findings made officially and systematically available to the 
Government in.this manner and thus potentially influential with 
respect to the actual formulation of official policies. 

3) The research agenda will be widely publicized and the 
resultant competition open to all qualified scholars on a 
national basis. Participation is, of course, completely 
voluntary. 

4) The· decisions as to which projects are to be funded will 
be made by professional university-based scholars on professional 
grounds. 

5) The Council will not fund classified research. 

' 6) The products of ·-funded- research will be publishable in 
normal academic fashion. 

7) The identities of all sponsoring agencies on the federal 
side will be a matter of public record. 

8) The Advisory Group will provide a means for concerned 
professional organizations to query or criticize the program's 
policies or programs on a continuing basis. 

The Task Force is aware of and takes very seriously the 
problem of access to overseas research sites where American 
scholars are concerned. Whatever the validity of such views, it 
is a fact that some regions and countries look with suspicion and 
apprehensio~ on the research activities of American and other 
foreign scholars, especially in locally sensitive political, 
economic, or social areas. A program devoted to policy-relevant 
research--even if couched in longterm and eminently scholarly 
terms--is certain to arouse concern on this score in some parts 
of the world. What can be done to assuage or minimize such 
concerns? 

First and most fundamental is the record for objective and 
scholarly performance that the program establishes in actual 
practice. Advance protestations of purity on this score are not 
apt to convince all concerned parties. It is, therefore, very 
much in the program's and the government's longterm interests to 
make certain that awards are made on grounds that are 
demonstrably of high scholarly merit. Even so, it is highly 
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improbable that this will resolve the issue. It should be 
recognized, however, that the problem has existed long before the 
advent of this program, and will continue to ~xist with or 
without its presence. In some cases it is simply not subject to 
argumentation and solution on scholarly grounds. 

Second, the problem can in many cases be significantly 
reduced by advance consultations and explanations about the 
program to concerned foreign scholars and governments. In some 
cases the National Council itself should undertake such 
explanations. But so should the community of involved American 
scholars where their professional friends and acquaintances 
abroad are concerned. Every effort should be made to preserve and 
protect the interests of transnational scholarship and, in 
particular, its access to research sites, materials, and 
informants abroad. 

Finally, in areas where the problem is not amenable to 
solution by the former means, there is always avoidance. 
Applications for research support to the National Council are 
completely voluntary. Scholars, individually or·collectively, 
can always seek their overseas research support from other 
sources. 

On the Federal Side: 

1) The interests of the federal community will be 
represented by high-level representatives of· the agencies 
comprising the Federal Council plus Congressional 
representatives. 

2) The subject matter of the research agenda will be jointly 
determined by consultation between the Federal Council and the 
National Council. 

3) The program depends ultimately on federal financing. 

4) Specific provision is made for at least one annual 
meeting between the National and Federal Councils or their 
representatives at which an important part of the agenda will 
consist of a review of the previous year's record. This will 
provide an opportunity for any corrective measures deemed 
necessary. 

5) Particular research projects will be funded on the basis 
of contracts between the National Council and the researcher's 
university. It is in the National Council's interest to see that 
the terms are strictly observed. 

6) In the course of any funded research project an effort 
can be made to bring the researcher into association with 
interested federal representatives for an exchange of views 
relating to the subject concerned. such arrangements will, of 
course, be completely voluntary on both sides. 
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While we consider these protections to be prudent and 
desirable for both parties, we do not consider the relationship 
to be adversarial. our basic purpose is to bring about a more 
cordial and cooperative relationship. 

V. THE PRIVATE SECTOR: 

While the present document has been largely confined to a 
description of the relationship between the academic and the 
federal communities that the Task Force is recommending, we 
should note that it is our hope to expand these relations to 
include the private sector as well. The problems involved are 
even more complex however, and it has seemed advisable to us to 
restrict our present activities to the universities and the 
federal government. We hope later to initiate discussions with 
the private sector. 

3/16/83 REW 
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~~ n u: UNIVERSITYOFMINNESOTA 

Regents Professor John E. TUrner 
Political Science 
1425 Social Science Building 
West Bank campus 

Dear John: 

Office of the President 
202 Morrill Hall 
100 Church Street S.E. 
Minneapolis. Minnesota 55455 

Jt.me 28, 1983 

I am disapp:>inted, though perhaps not entirely surprised, at the SCEP vote on 
the National Council on International Research and Man};X)wer. 

I would appreciate your good advice as to how we might best proceed. Obviously, 
I think we have nothing to fear fran Senate oonsi.deration if a little prelim
inary horrla~rk and eXplanation is done arcong J;X>tentially ooncerned Senators. 
Nevertheless, it seems to me that if the University of Minnesota does not join 
row, at least provisionally and tentatively, we \vi.l.l not be in on the ground 
floor of critical developnents invol.ving the new Council _;.. an entity that 
clearly has high-level supJ;X>rt from some extraordinarily capable university 
representatives \\hi:> are highly sensitive to the kinds of o::>ncerns that are also 
your o:mcerns and mine. 

I '11 be guided by your judgment, but my thought is that perhaps we might join 
tentatively and provisionally pending Senate oonsideration of the SCEP resolution, 
which after all mn' t occur until well into the fall men many key events may 
have transpired. In any event, please let me know your thoughts and best 
judgment. I appreciate the enorrrous time and attention you have given to this 
matter, but . it is one of importance to us roth as a nation and educationally. 

CFM:pln 

cc: Vice President Ken Keller 

Cordially, 

/., / 
Xl~·-- · 

c. Peter Magrath 
President 
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UNIVERSITY OF MINNESOTA 
TWIN CITIES 

President C. Peter Magrath 
200 Morrill Hall 
University of Minnesota 

Dear Peter: 

Department of Political Science 
1414 Social Sciences 
267 19th AvenueS. 
Minneapolis, Minnesota 55455 

July 5, 1983 

Thank you for your letter of June 28 with respect to the University's position on 
participation on the National Council on International Research and Manpower. 

It may well be that "we have nothing to fear from Senate consideration if a little 
preliminary homework and explanation is done among potentially concerned Senators." 
Given the situation now, the Senate vote will, I believe, be of utmost importance, 
and I anticipate that a fair amount of opposition will emerge. Although others 
may become involved in laying the groundwork for Senate action, I shall be on sab
batical leave, handling only my work as Vice Chair. Besides, I think that the 
questions raised by the University's participation-- both for and against --will 
be clear enough that the Senators should be asked to make this importance decision 
by themselves -- certainly without preliminary activity on my part. My personal 
position on this issue is, however, well known. 

You ask my advice on the question of our participation. My best judgment is that 
you should do what you think is right for the University, and then defend your 
decision steadfastly. 

cc: Vice President Ken Keller 



l5i1 UNIVERSITY OF MINNESOTA 

Dear Colleagues on FCC: 

University Senate Consultative Committee 

164 Food Science and Nutrition 
1334 Eckles Avenue 
St. Paul, Minnesota 55108 
Telephone (612)373-3226 

June 27, 1983 

The attached letter is, I think, self-explanatory. 
There do seem to be both specific and general issues of 
importance involved. Unless you advise me otherwise, I 
propose to send something like the attached letter to 
the President by Friday. I will attempt at the same time 
to call him (and probably Vice President Keller) to explain 
what is up and that a letter is coming. 

There seems no way to get us together on such short 
notice to discuss this. Therefore, let me urge you to 
read the letter, think carefully about it, and then call 
me at home (645-2584) during one of the next several 
evenings to give your advice. 

Many thanks. 

Sincerely yours, 

~t,f 
John Howe 
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President C. Peter Magrath 
202 Morrill Hall 

Dear Peter: 
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(July 1 , 1983) 

Several occurences at the June meeting of the Board of Regents have 

generated a great deal of concern among the faculty and among the faculty 

members of the Consultative Committee. It is important that you know what 

these concerns are. 

Our uneasiness derives from the Regents' apparent decision to support 

the FIRE Center over additional funding for agricultural research. We share 

with you and the Regents the frustration of having the Legislature present 

us with such an odd choice. But we do not share the belief that the choice, 

once required, is a difficult one. Our planning decisions of the past several 

years have made it quite clear that on programmatic grounds agricultural 

research ranks very far above the Fire Center. It's just as accurate to say 

that minority fellowships stand far higher than the environmental pathology 

laboratory--that other "odd couple" that was presented to us. We find it 

difficult to understand why either of these planning decisions should now be 

reversed. 

In the context of the University's total budget, the dollar amounts 

involved are not large. But the issue they represent looms large indeed. 
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We have asked the faculty and administrators in our colleges to make very 

difficult planning decisions. On balance, they have done so. It is important 

now that we not set those decisions aside and allow them to be reversed by 

different processes and a different set of criteria. 

We are all aware of how difficult it has been to build the planning 

process, and of how new and vulnerable it still is. It is essential that we 

continue to support it and build its credibility. That means that we must 

see the process through to completion and implement the decisions that we 

have made. We know that you agree. We hope that you will urge this general 

position upontheRegents and we ask that you recommend that they support 

agricultural research and minority fellowships at their July meeting. 

Sincerely yours, 

John Howe, Chairperson, 
Senate Consultative Committee 


