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SENATE FINANCE COMMITTEE 
May 2, 1985 

Regents' Room, Morrill Hall 
3:05 - 5:00 

Members present: Mark Brenner, Gerald Klement, Marilyn Gorlin, Linda Hanson, 
Wendell Johnson, F. Gerald Kline, Irwin Rubenstein, Paul Schulte, David Storvick, 
Deon Stuthman (Chr.). 

Guests: Vice President V. Rama Murthy, W. Phillips Shively. 

PROPOSED BUDGET PRINCIPLES, 1985-86 

Vice President Murthy told the Finance Committee that, if the Regents 

accepted the set of principles (scheduled for action at the Board's May meeting), 

those would govern the 1985-86 budget. Professor Stuthman commented that had 

the critical prospect regarding the University's legislative appropriation not 

dominated SFC's April meeting, the Committee would probably have seen the budget 

principles before the Regents' first consideration of them at their April meeting. 

(SFC discussed certain of the budget principles later in the meeting: see page 2.) 

UPDATE FROM THE LEGISLATURE. 

Discussion of the budget principles was set aside in order to hear first 

a report from Professor Shively, the Faculty Consultative Committee's legislative 

liaison. Professor Shively distributed copies of a table comparing the recommen

dations of the Governor, the House, and the Senate for increases in the University's 

base appropriation. (There are two deficit-coverage items which do not increase 

the base --one in the faculty retirement fund and one for fuel and utilities.) 

He described each item briefly, and noted that the House bill applies an inflation 

adjustment formula of 3% and 3~% for the two years of the biennium; the Senate 

bill's formula applies 3~% and 4%. 

In answer to a question, Professor Shively said the legislators do seem to 

understand the principle of a special salary fund for market and retention needs, 

and like what the University did with its special salary monies over the last 

two years. 

Professor Shively pointed out that the cost of fringe benefits on faculty 
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salaries will exceed the inflation allowance in the bills, and that there is 

~ no funding for comparable worth salary adjustments. 

' 

Professor Shively commented that he thought the University's lobbying 

effort in the House had been quite successful, and in the Senate, less so. 

Senators found the University's budget somewhat incomprehensible, he said. 

BUDGET PRINCIPLES: DISCUSSION. 

Indirect Cost Recoveries. The legislature will greatly reduce its offset 

and the University will net several million dollars more per year. How will it 

be distributed? Although the standing Regental policy is for central administration 

to retain two-thirds of the ICR's, to grant primarily for seed money and for 

start-up costs for new faculty, in practice this year Academic Affairs has been 

retaining only SO% and allocating the other SO% to the generating units. 

Professor Kline reported that the Senate Committee on Research (SCR) and the 

Senate Committee on Educational Policy (SCEP) will recommend the adoption of 

this practice as policy, with the further specification that of the units' SO%, 

deans would receive one-third, the generating department one-third, and the 

principal investigator one-third. The two committees favor returning more of 

the ICR's to the individual investigators than has generally been the practice. 

SCEP and SCR will forward the recommendation to the Finance Committee. They 

hope it will go to the Senate in the fall. 

Vice President Murthy said central administration has no problem with 

the formula SCEP and SCR propose. Over the biennium, he said, about $4 million 

would go to the generating colleges and $4 million to central administration. 

The new policy, he noted, removes allocation power from the deans. 

Ms. Gorlin noted that some colleges presently give a very large proportion 

to the generating departments and might interpret the new policy as a message 

that their practices had been unwise. Other SFC members suggested the new 

policy's wording could indicate that the recommended distributions be the minimum 

returned from the deans to the departments and PI's. 

Asked when these funds would be available, Vice President Murthy said 
( 

there would be a continuity out of the 1984-8S income for distribution in 

198S-86. Professor Storvick asked if any of central administration's $4 million 

would go to the Graduate School. Dr. Murthy said it would hot; however, the 

Graduate School makes recommendations td central administration on how to use 
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its portion. He said he had provided to the SCR a tabulation of the distribution 

and offered to give it to the Senate Finance Committee as well. Asked what is 

the necessary base level, he said none is predictable; the need for seed money 

and start-ups will always exceed available funds. 

Vice President Murthy asked SFC's views on how far the Graduate School 

review process should be used for allocating the ICR's. Professor Kline commented 

that the University is at last in a position to be flexible in awarding research 

grants, but that if it attaches a lot of guidelines it once again cannot be 

flexible. 

Supplies, Expenses, & Equipment. It was noted that in SE&E, where departments 

have cut the most, the projected budget increase is 3%. There are questions as 

to whether that gives departments enough flexibility to make up some of their 

recent cuts and whether department chairs can be given more discretionary money 

to meet needs. 

Professor Stuthman voiced a concern about costs of the new telephone system. 

Although the new phone service cost should be cheaper, units already using the 

minimum type of equipment and service fear they might be less well off because 

~ of the cost of technology of the whole new system. But Vice President Murthy 

said it is his understanding that even the most basic service under the new 

system will cost less than its equivalent does now. 

Professor Rubenstein spoke to central administration's need for greater 

budgetary flexibility so it can evaluate and respond to proposals for new 

programs. Vice President Murthy remarked that, indeed, the whole concept in 

seeking flexible funds from the legislature is for just that purpose. 

Collecting Retrenchment Dues. Professor Brenner said the Senate Planning 

Committee in its focus group sessions with planning officers from all over the 

University found that in several corners there is still skepticism about the 

genuineness of the planning process because of inconsistency in collections. 

Dr. Murthy said the goals for retrenchment will remain the same unless there 

are very compelling reasons within a college to alter them. 

Varieties of faculty support. There was a brief discussion about which 

kinds of support are the most useful to faculty, e.g., larger salary increases 

vs. more SE&E money which might fund travel. Professor Brenner remarked that 

as the University rebuilds from the rough time of inadequate funding and sets 
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its first priority as maintaining the faculty, it needs to examine which 

budget areas need rebuilding. 

Budget principles: wrap-up. Dr. Murthy said it is unlikely the budget 

principles will change; it they do, he will send the revision to the SFC. 

FACULTY SALARIES: RECENT INCREASES. 
~~~ 

Professor Storvick distributed copies 1f a table showing, for each year 

1979-80 through 1984-85, the state's appropriation for faculty salary increases, 

and central administration's allocation to the units. In the past three years, 

central administration has added between 1% and 1.2% to the appropriation. The 

allocation to units has ranged from a high of 7.63% to a low of 6%. Professor 

Storvick asked if the University can afford to do less this time than in the 

past five years. 

Professor Goldstein noted that the University's favorable faculty salary 

position relative to Wisconsin's (often cited by legislators seeking to hold 

down the appropriation) is about to change markedly in view of Wisconsin's 15% 

catch-up appropriation. 

NEXT MEETING: MAY 30. 

Agenda: 

(1) Vice President Murthy will present SFC a scenario on the 1985-86 

budget in light of the known legislative appropriation. 

(2) SFC will look at the Graduate School's distribution tabulation 

of the ICR's. 

The meeting was adjourned at 5:00p.m. 

Respectfully submitted, 

Meredith Poppele, Secretary 


