
East Asian Studies Department  
at the University of Minnesota in the 1980sA 

Fig. 1 Folwell Hall where the EAS Department was housed 
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One Version of this History 
In 1997 the faculty of East Asian Languages & Literatures (EALL) produced a “Self-

Study Report” as part of a college-wide review. The first pages were devoted its history. 
Inaccurate in a number of important aspects, it is still very instructive on how some of the 
Language & Literature specialist perceived this history then and earlier. 
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1997 U of M Japanese Language & Literature Program Review: Self-Study ReportA 

 

                                                
A There are at least two minor errors here: 1) Robert Brower taught modern as well as classical 

Japanese; 2) Owen Loveless retired prior to 1981. NDEA (National Defense Education Act) Title 
VI fellowships were later known as FLAS (Foreign Language and Area Study) fellowships. It 
should also be noted that Dr. Shohara, who was quite elderly by the 1980s but, since the senior 
Japanese faculty did not have doctorate degrees, she was essential on graduate school 
committees. She received only a few hundred dollars as an annual honorarium after her first few 
years here. She refused more, but the Chair doubled that amount as a token of our appreciation.  
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1997 U of M Chinese Language & Literature Program Review: Self-Study ReportA 

                                                
A The “EALL” faculty – specialists in East Asian Languages & Literatures – became part of the 

Institute of Languages and Literatures in 1991. Between 1968 and 1981 they had formed the 
independent Department of East Asian Languages – i.e. “EAL”. Between 1981 and 1991, they 
were part of the East Asian Studies Department. – “EAS”. 
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1997 U of M East Asian Studies Program Review: Self-Study ReportA 

 
But the establishment of this new department was seen by some in the Chinese 

Language and Literature faculty as “catastrophic” to their own agenda: 

                                                
A Roger Benjamin was Assocaite Dean of the College of Liberal Arts. Ted Farmer’s name should 

replace his in the list of founding fathers given here. Robert  Poor (Art History) and Romeyn 
Taylor (Chinese History) were also key figures. 
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Another Version of This History 
There is another version of this history differs in some very fundamental 

particulars. 

The Crisis of the 1980s 
The East Asian Language and Literature programs – which were critical to training 

students in the social sciences and humanities as well in language and literature -- had 
never been adequate to their mission. In the 1960s and 1970s, there was simply not 
enough staff to offer a full spectrum of courses beyond basic language training. 
Moreover, the cost as measured by dollars per student enrolled was too high to convince 
the College Deans to hire more staff.A Finally, the scholarly output of the existing staff 
was not sufficient to give the programs respectability among outside funding agencies. 
University and College Budget Cuts 

These problems came to the forefront of College administration attention in the 
early 1980s when the State, the University and thus the College of Liberal Arts faced a 
major economic crisis. The 1981 Legislative Session granted the University only 58% of it 
requested budgetary increase.1 As a consequence, in December 1981 the University 
announced that “Financial Emergency would probably have to be declared and tenured 
faculty laid off if U budget cuts were at the level of $20 to $27 million . . .”: 

                                                
A By one of calculating this – printed budget divided by student credit hours (SCH), East Asian 

Languages & Literature was costing $88 per credit hour in 1979-80. The only other unit about 
$70 was American Indian Studies. The same figure for Scandinavian was $49, German was $37 
while Spanish and French were about $28.  
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This translated into huge cuts for the College of Liberal Arts (CLA), which had 
already suffered from serious reductions in funding over several previous years. 
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Criteria for Programmatic Cuts 
The Administration drafted a set of criteria for evaluating programs and deciding 

where to cut. These were summed up in a January 7, 1982 letter to CLA Chairs and 
DirectorsA2. 

                                                
A “SCH” here and in other documents is an abbreviation for “Student Credit Hours”. Sometimes 

this is further defined as “Budget Weighted Student Credit Hours” to better reflect which unit 
was responsible for the instructional costs. 
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Based on these criteria, the CLA made “Programmatic Recommendations” to the 
University Administration detailing proposed cuts. 
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Fig. 5 Programmatic Recommendations for Cuts3 
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The East Asian Language & Literature faculty was thus one of two College 
programs named for “Designated Scaling Down” through attrition– that is for reduction in 
the number of faculty by not replacing those who retired or left for other institutions. 
Furthermore, the University Administration envisioned merging East Asian Studies with 
South Asian Studies, another unit deemed to have failed to fully meet the criteria. 

“It is recommended that the language programs within Russian and 
East European Studies and within East Asian Studies be contracted. 
Although these are important areas of study for the future, currently 
there exists an imbalance between student demand and faculty size in 
the language segments of these departments.”4 

This would in effect turn back the clock to the 1960s and to create, in Robert Poor’s 
succinct phrase, a “cripple ward” for those programs diagnosed as beyond healing. 

One Response to the Crisis 
Figure 6 EAL Prior to 1981 

 

The essence of response from the East Asian Language and Literature faculty was 
summed up in a letter to the Dean by its former departmental chair: 
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C. J. Liu, another senior professor in Chinese, wrote her own response to the 
College Consultative Committee, that read in part: 
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These responses were viewed by the College as failing to provide practical 
solutions to the problems it faced. 

Our Response to the Crisis 
In the spring of 1981, Ted Farmer, Robert Poor and Byron Marshall were called to 

the CLA Dean’s office in Johnston Hall.  
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Fig. 8     Robert Poor 

 

Fig. 9 Johnston Hall - College of Liberal Arts Deans’ Offices 
Fig. 10   CLA Associate Dean Roger Benjamin – 1981 

 

There Fred Lukermann and his associate dean, Roger Benjamin, laid out their main 
frustrations with the Department of East Asian Languages. Low student enrollments, 
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poor publication records, and fiscal irresponsibility were cited as reasons for putting the 
department into “receivership” – that is, for the Dean to step in and either order reforms 
or simply dissolve the department as a separate unit.  

When asked to respond, we three proposed a new unit to include all faculty who 
were involved in serious research and substantial teaching regarding China and Japan.A  
Although those outside of language and literature would not lose their tenure in their 
home departments, their participation as voting members would give the unit “critical 
mass” in terms of governance as well as greater respectability among their college 
colleagues. We already had some interdisciplinary courses as well as some B.A. degree 
majors in East Asian Studies, and it was thought this could help with the problem of 
student enrollment figures. Moreover, we thought a more cohesive program could attract 
more funds from the Federal Government and perhaps private foundations. When Deans 
Lukermann and Benjamin asked who would Chair such a department, Farmer on his own 
pointed at Marshall.” Thus Marshall somewhat unexpectedly became departmental Chair. 

Figure 11 Map of East Bank 

 

Marshall’s My appointment to serve jointly as Chair of an ad hoc Committee on the 
Consolidation of East Asian Studies & Languages and Interim Chair of the EAL 

                                                
A This model would be formally recommended for Russian and East European Studies in the Weis 

Committee report that spring; College of Liberal Arts NB, Vol. 11, Number 16 (May 20, 1981).  At 
that time, except for Robert Spencer’s anthropologic studies of Korea, there were no other CLA 
faculty doing research on Korea or Vietnam – the other areas often included in East Asian 
studies elsewhere.  
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Department. Ed Copeland joined Farmer and Poor as the other members on the 
Consolidation Committee.A 

                                                
A Originally, there was a fifth member – a Japanese linguist – but he resigned from the 

Department to take another job elsewhere in part because he felt his agreements with the 
former chair would be jeopardized by the consolidation. Romeyn Taylor was not a formal 
member of the committee but served as Director of the then independent East Asian Studies 
Major and was constantly consulted. 
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This committee immediately began tackling the problems that beset the existing 
programs and would continue to plague the new Department: 
• Curriculum Reform 
• Teaching Assistant funding 
• Japanese Literature staffing 
• A new governance structure 

Our approach to these problems was summed up in a report to the Deans dated 
October 1981: 
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Reforms in Governance 
A New Constitution 

The new EAS Department began with 16 faculty with full voting rights: eight 
Language & Literature professors budgeted within the department and eight whose 
tenure home was in another department.A In addition there were “adjunct members” 

                                                
A In terms of main areas of research, these 16 could be categorized as follows:  
China (11): 
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who had either chosen not to become regular members or were on irregular 
appointments. By the end of 1982, three more faculty joined. 

The voting members were further grouped into five disciplinary categories for 
purposes of representation on Department committees: A) Chinese Language & 
Literature (five professors); B) Japanese Language and Literature (three); C) History (one 
in Chinese History and one in Japanese History); D) Social Sciences (one in Geography 
and one in Political Science); and E) Humanities (one each in Comparative Literature, 
Music, and Art History). 

 There were six Standing Committees – Advisory, Graduate Studies, 
Undergraduate Studies, Promotion & Tenure, Academic Grievances and Special Events in 
addition to such ad hoc committees created when searching for new hires. Student 
representatives were elected to serve on most committees, including search committees, 
although they were excused from deliberations regarding such personnel matters as 
faculty salaries promotion. 

                                                                                                                                                                   
Art History = 1; Geography = 1; History = 2; Linguistics = 1; Literature = 4; Literary Theory = 1; 

Musicology = 1;   
Japan (5): 
Linguistics = 1; Literature = 2; History = 1; Political Science = 1. 
Eventually we included the East Asian Librarian, a third Japanese literary specialist, an 
Anthropologist who focused on Japan and Korea, an Economist who wrote on Japan. 
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Fig. 14   Example of the ballot for a standing committee 

 

Generally almost all faculty served on some committee. Here is the 1983-84 
lineup:A 

                                                
A There was also a Grievance Committee of three faculty elected without reference to field. 
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The Departmental Officers – Chair, Director of Undergraduate Studies, and Director 
of Graduate Studies --were elected by the membership as a whole without consideration 
of these categories. The first election for Chair of the new Department was held in May of 
1982 with 19 names on the ballot. Marshall was chosen for a three-year term by everyone 
voting save one. Edward Copeland served as Director of Undergraduate Studies,A 
Romeyn Taylor remained Chair of the East Asian Studies Major, while Ted Farmer was 
elected Director of Graduate. Alan Kagan of the Music School served initially as chair of 
the Special Events Committee.B 

ENHANCING VISIBILITY ON CAMPUS 
One of our early tasks was to publicize our views on the importance of East Asian 

Studies and to gain some visibility on campus. The remarks made by the Chair to the 
CLA Planning and Policy Council in January 1982 and an interview that appeared in the 
college newsletter in February 1982 are typical of our efforts in this.  
Presentation to the Council on Policy & Planning 

 

                                                
A Robert Poor was to serve in this position in subsequent years. 
B Both Ted Farmer and Alan Kagan would ultimately serve as departmental chair before 

department was disbanded. 
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Interview to the CLA Newsletter 

CLA Newsletter 
February 1982 

College of Liberal Arts 
“East Asian Studies Responds to Asian interest” 

By Bill Hoffman 

 

Streamlining the East Asian Studies Department will "focus energies and 
faculty" and allow the department to respond to the increasing exchanges with 
China. "Multinational companies here have a tremendous interest in East Asia," 
Byron Marshall interim Chair of the East Asian Languages Department, said. 
Some are providing language and culture instruction to their personnel and are 
considering using University faculty 

Minnesota has critical economic relationships with Japan, as well, and "a 
great potential to develop trade with China.'' Marshal pointed out. 
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The 1981 CLA College Plan mandated the restructuring of the East Asian 
Studies Program and East Asian Languages Department into a new East Asian 
Studies Department, seedling a more efficient administrative structure. Final 
approval of the new structure is pending, having been overshadowed by College 
and University budget problems, Marshall said. The restructured department will 
continue to emphasize area studies of China, Japan, Korea, and Vietnam. 
Language instruction will continue to locus on Chinese and Japanese. 

One measure of the significance of China and its study, Marshall said, is 
that the Chinese language is used by more than one billion people around the 
world, twice the number who use English. The largest single group of foreign 
students at the University is East Asian (about 780 out of 3,000 foreign 
students). The largest group of minorities on campus is Asian Americans. 

The new department will continue to offer all three existing B.A. 
degrees-East Asian Studies, Chinese, and Japanese. CLA is the only college in 
the stale to offer a full degree program in East Asian languages and the only 
public college that leaches them regularly, he said.  

The trend in international studies, Marshall commented, is toward less 
distinction between international and other studies. "This, of course is healthy. It 
recognizes the interrelationship of the whole." 

Japanese and Chinese languages used to de called "exotic,'' but now are 
among the top 10 most frequently taught languages in the U.S. "If we could open 
more sections, enrollment would be 50 percent higher," he estimated. 
Enrollment is approximately 200 day students in Japanese and Chinese, plus 
100 more at night. Day enrollment is at an all-time high. Summer intensive 
courses are also taught. Enrollment in all 70 East Asian studies courses in 
seven departments in 1980-81 totaled 1,291, Marshall said. 

The increased demand for language classes is a result of more interest by 
business and those traveling, "as well as a certain intellectual curiosity" growing 
out of increased American relations with China. 

'We know students in the past have been discouraged by the size of our 
sections," he said, with some students silting in the hallway the first two weeks 
of the quarter. 

Yet, the CLA Council on Policy and Planning in its present considerations of 
cuts and consolidation of programs in the College noted that even though there 
is likely to be more, not less, interest in China and Japan, the language 
component in the department should be scaled dawn, citing high costs and 
other factors. 

Marshall said further discussion is necessary to define scaling down. He 
observed, too, that the University-China exchange program depends heavily on 
faculty affiliated with studies of East Asia. They include C. J. Liu, in East Asian 
Studies, who recently completed two years of teaching al Beijing Institute of 
Foreign Languages and as the Universities liaison to China. 
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Key adjunct faculty include John Turner Political Science, Mei L Ling Hsu, 
Geography, and Ted Farmer, History, said Marshall. 

The University is recognized as one of 20 important East Asian centers in 
the nation. East Asian Studies at the University was pioneered by Harold 
Quigley, political scientist in Japanese studies. His student, John Turner, now 
Regents professor, provides a 50-year continuity in he department Marshall said 
Richard Mather who became Chair of he department after World War II still 
serves in East Asian Languages. 

Marshall would like more coordination and cooperation with professional 
schools where knowledge of East Asia would provide perspective and skills. ''I'd 
like to see more joint internships with the schools of management and of 
journalism." ' 

Lesser Aspects of Respectability in the College 
It is naïve to believe that “image” is unimportant in the competition for favorable 

attention in a complex organization such as the University. Taken separately, some 
aspects of “image” may seem trivial but taken as a whole they are not unimportant. 

New Office Space 
As the interview quoted above indicated, we were successful in moving the 

Department into new space. The old department had its offices in a secluded corner on 
the 3rd floor of Folwell Hall as if hiding from the world. The new department will eventually 
be housed in larger quarters in remodeled ad space on the main floor of Folwell Hall. 

Fortunately the Fire Marshal had ordered that the building be refurbished and we 
negotiated to move the department to the west end of the main floor where the traffic 
pattern made us more visible. 

Figure 18 floor plan of Folwell HallA 

 

                                                
A Actually this is an adaptation of a floor plan from a different floor but is substantially accurate. 
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Nevertheless, out Teaching Assistants continued to suffer for 
overcrowding.

 
Office management 

One of the irritations that may seem minor but nevertheless fueled the anger of the 
Deans’ Office was the lack of professionalism in the Department office: e.g., the 
telephone was often not answered or calls were not returned; required reports (including 
the annual budget request) and forms (including room scheduling) were too frequently 
incomplete or not on time; the supply budget was constantly overdrawn in part due to 
abuse of the long-distance phone policies. The Chair was embarrassed to have to write 
the following memo to the Language and Literature faculty: 
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The incoming department chair was also astounded by the lack of an intelligible 
file system. It was very difficult if not impossible to find the records necessary to respond 
to College demands for data, much less the information needed for preparing proposals 
for Federal funding or other grants. The acquisition of an office computer helped with 
budget preparation, and record-keeping, although eventually we had to hire a part-time 
assistant to implement a totally new filing system that we created. 

Fortunately a change of secretaries allowed us to start anew. Our first, a vivacious 
young lady, was relatively inexperienced but brought a new energy that was much 
appreciated, especially by the students.A  When she left for other employment, we hired 
an older woman who over many years had built up an extensive informal network within 
the College and understood far better than we faculty how the administration actually 
worked.B  

                                                
A For example, Candy organized a Departmental picnic and played first base in the softball game. 
B In order to learn to work together, she and the Chair attended a daylong seminar on office 



East Asian Studies in the 1980s 33 

 
CURRICULUM REFORMS 

The core task of the new Department was to fend off attacks on its very existence. 
This meant among other things that we had to meet the criticism that we were too 
expensive to survive in this era of tight University budgets.  

Of the total of 41 “Departments” in the College of Liberal Arts in 1980-81, all but 
nine ranked better than the old EAL Department in the all important measurement of 
“Budget-Weighted-Student-Credit-Hours” – that the cost per student per credit that was 
charged against our department.A In 1982-83, the ranking was worse, as only six units 
had higher per student costs and those six included units -- such as Afro-American 
Studies and Chicano Studies -- that had strong political support from the community as 
well as English Composition, a program that all agreed was central to the College 
mission.  

                                                                                                                                                                   
management. We also attended a computer class but walked out at the first coffee break 
because the instructor was an engineer who substituted diagrams on the blackboard for hands-
on use of a machine. 

A The technical definition was “The number of students registered for a course multiplied b the 
number of credits, summer for all courses taught by instructors paid by the department.” In the 
case of graduate student enrollments, these were further weighted by a factor of 1.5. 
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Fig. 20 CLA Instructional Workload Index, 1982-19835 

 

Coordination of Curriculum as a Whole 
We hoped to address this problem in part by pooling the comparatively low 

enrollments in Chinese and Japanese Language & Literature with the more substantial 
enrollments in East Asian courses taught in History, the social sciences, and the 
humanities. But we also attacked the issue of coordination of our curriculum, scheduling 
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courses in such a way as to permit students to take more of what was already offered. 
One example was to shift courses so that the beginning and intermediate Language 
classes were not taught at the same hours as the most popular courses in History or Art 
History or Humanities.  

This by no means a simple matter since it involved the teaching schedules of our 
entire faculty.A To move one course might impact on several others as well as negotiating 
with the Office of Room Scheduling. Here is an example of how complicated that could 
be: 

                                                
A In larger Departments such as History, there was half-time Assistant Chair whose duties 

included this time-consuming of course scheduling. we did not have the luxury of relieving 
anyone from their regular teaching load so the Chair did this himself. 
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In addition, we challenged the faculty to invent new general education courses that 
would students who then might go on to take language instruction. 

New Approaches to Pedagogy 
The 1980s were a time of great enthusiasm for new approaches to second 

language learning and we were much interested in seeing how new approaches might 
improve our curriculum. 

One initiative was our experiment in computer-assisted learning in Japanese at a 
time when such approaches were still in their infancy. In 1983, with the help of Dr. Angus 
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MacDonald (a sometime visiting instructor in Chinese history) then working for CDC 
(Control Data Corp.), we secured a CDC grant for the use of two computers plus a 
summer stipend for our Japanese linguist, Wesley Jacobsen.A 

 

We then publicized this project as best we could to draw attention to our efforts. 
This is an article that appeared in the campus paper The Minnesota Daily in November 
1983: 

                                                
A In the process of dealing with CDC, Marshall was hired as a “consultant” to teach their 

engineers Japanese cultural and basic language skills. Prof. Jacobsen eventually moved to 
Harvard where he directed the Japanese language program. 
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Eventually computer-assisted-language-instruction became the norm in American 
schools, although our own attempts to secure Federal funds to develop our “Minnesota 
System” were blocked by the competition from the University of Michigan and the 
University of Hawaii.A 
Reassignment of Language Courses 

 The problem on the Chinese side was that introductory language instruction was 
not being done as well as it should. The chief objective measure of this was the high 
drop-out ratio between the Fall Quarter and the Spring in the 1st Year. This attrition also 
meant that there were too few students prepared to go on to 2nd Year. We thus reassigned 
the first Chinese classes to a younger and more dynamic professor, Victoria Cass, whose 
field was literature but was nevertheless willing to undertake the effort necessary to 
reform the introductory language instruction. One of the results can be seen from the 
following letter written to the Dean by a highly distinguished member of the Economics 
Department who was auditing 1st year Chinese in preparation for spending time in the 
People’s Republic: 

                                                
A  For our attempts to cooperate with the University of Michigan, see my 1985 letter to John 

Campbell in the APPENDIX. 
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There were also concerns about the quality of teaching of Classical Chinese, the 
written language of the intellectuals and officials in China down into the early 20th century 
and thus an essential subject for anyone studying Chinese Humanities or History. Here 
we asked a new professor hired by the Comparative Literature program, Pauline Yu (the 
wife of Ted Huters), to take over the third quarter and thus set higher overall standards 
for this subject. After initial reluctance, she agreed to make the sacrifice. 
Other Measures Taken To Increase Enrollments 

Success in competing for students at the University of Minnesota depended upon 
a great number of factors out of our control. But we did negotiate with Room Scheduling 
for more attractive times, particularly in the morning since many students left campus to 
work after noon. We also did a great more “advertising” by handing out flyers in our 
classes and occasionally taking ads in the Minnesota Daily, especially for new courses: 
e.g. 
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BATTLES OVER BUDGETS 
The process of managing a Department budget was a new one for us although we 

were familiar with some of the jargon – e.g. “hard money” meant funds reoccurring year 
after year, while “soft money” meant funds that were available for one year but not 
necessarily thereafter. Most of the EAL faculty probably had never seen a department 
budget before,  so we made a point of circulating the figures to enlighten them.A 

 

The Supply Budget (“SE & E” -- for office materials, postage, telephone use, 
photocopying and the like) was rather straightforward, although it was seldom adequate 
to the needs of our growing enrollments. Salaries for Faculty and civil service staff were 
fixed by the college and handled in a separate budget. The most complicated feature in 
the budget we controlled was the “Unassigned Instruction” item from which we hired 
Teaching Assistants, essential for leading the drill session and doing the grading in our 
First and Second Year language offerings.  

A snapshot of some of that complexity can be seen in a memo sent to the College 
in 1983: 

                                                
A The $284,500 total in 1983 would be about $476,500 in 1999 dollars. In 1981 the EAS budget 

expenditures had ranked 29th lowest out of the then 39 units in the College. The 1984 budget 
was $341,000, or about $553,000 in 1999 dollars. 
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The major budgetary problem for the Department was with these Unassigned 
Instruction funds. The Chair’s first letter to Associate Dean Roger Benjamin in August 
1981 summarized the problem: 
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Benjamin did not grant the request, telling me instead to channel it through 
another Associate Dean. This is my draft of the follow-up letter (note 1) the actual 
enrollments are not shown on this draft; and 2) “Option 4” was deleted prior to sending, 
probably on the advice of the Department Advisory Committee): 
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As the Winter Quarter approached without guarantees of an increased allocation 
for Teaching Assistants, there was growing impatience and drafted another memo was 
drafted.  
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At some point in this process, the Chair grew so frustrated that he stormed into the 
Deans’ coffee room in Johnston Hall and confronted Roger Benjamin directly. He argued 
that since he had recruited us to rescue a department in crises, he had to provide us with 
the tools to do the job. I don’t remember whether or not I was making any headway when 
suddenly Dean Fred Lukermann, hearing loud voices, stuck his head in the doorway and 
asked what I was so hot under-the-collar about. When he heard it was about the TA 
budget, he looked at Benjamin and simply said “give it to him.”  

A February 1982 memo to Roger began with this opening: 
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But the following year – 1982-1983 – the budgetary problems became worse in both 
the College and the Department. The already inadequate “Unassigned Instruction” 
budget was cut by $4,000. At the same time our needs increased as we steadily enlarged 
our First Year enrollments at the beginning of the year and cut the rate of attrition in the 
2nd and 3rd Quarters. Moreover, in February 1983, departments were notified that any 
surplus funds earned through courses taught in Evening Extension or Summer Session 
would henceforth be “captured” by the College. Since our Evening Extension courses 
could generate as much as $3,000 a year, this was not an inconsiderable sum to lose 
from our already too tight budget. 

Still in the Chair’s memo of March 18th, there was optimism that we could muddle 
through: 
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In 1985 we were still forced to beg for what we believed to be our fair share of the 
College’s resources for staffing language courses: 
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Figure 29 Draft of Planning Document  

 

 As it turned out, this problem was never satisfactorily resolved and continued to 
plague us anew each year. The more successful we were in increasing the enrollments in 
the language classes, the more we needed additional Teaching Assistant time The 
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burden put on our literature specialists such as Ted Huters continued to be unjust, and it 
was one of the key issues over which the Chair would eventually resign. 
Joint Degree & Certification Programs 

We had great hopes for increasing ties with some of units within the University 
because it would help to increase our enrollments and benefit our graduate programs as 
well as enlarge the circle of potential allies in our struggle to survive further budgetary 
cuts. 
• School of Management 

The School of Management was one of the University units we sought closer ties 
with. Rather than hire graduates who had specialized in area studies, American 
companies had traditionally preferred people with business experience whom they might 
send for a few courses on a specific foreign area. But in the 1980s we had high hopes for 
benefiting from the renewed interest in trade with East Asia and a somewhat greater 
awareness that this would require business to seek graduates with course work in 
language and area studies.  
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Unfortunately, most of this new interest on the part of the Business School tended to 
remain focused on Europe, and it did not result in the hiring of faculty with real expertise 
on East Asia. 
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• International Relations Program 
In 1983 the International Relations created “Regional Studies Tracks” to encourage 

their majors to seek a “concentrated exposure to a single world region”. This was an 
example of the choices we had to make. On the one hand, we certainly favored programs 
that would lead students to become interested in East Asia, but our survival (and thus 
ability to offer them course work) depended upon maintaining a respectable number of 
majors of our own.   This excerpt from my March 1983 memo to Robert Poor, 
Undergraduate Director, illustrates our thinking about this dilemma: 

 

• School of Journalism 
We attempted to use the great interest in Japanese and Chinese current affairs to 

attract attention to our basic programs, as this letter to the School of Journalism 
illustrates: 
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Success in Increasing Enrollments 
Language sequences began in the Fall term and thus 1982 was the first year we 

were responsible for the results of our early efforts. By the end of 1982 the statistics were 
gratifying, as the following table illustrates.  

In Chinese, the 1st Year (CHN 1011/12/13) enrollments were up almost 50%, and 2nd 
Year figures were up by 66%. Overall, we had more than doubled number of students 
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taking Chinese Language and Literature classes. Except at the Upper Division level, the 
increases in the Japanese numbers were slightly less spectacular but still quite 
noteworthy total of 32%.   

In sum, we could demonstrate to the College an overall increase of 87% since the 
1979-80 year, the last year before consolidation talks had begun:A 

Fig. 1 Annual Chinese and Japanese Enrollments for 1979-1983 

 

The numbers of undergraduate majors in Chinese, Japanese and East Asian 
Studies also increased:B 

Figure 2 Undergraduate majors 

 

The 1983 and 1984 figures for Fall Quarter enrollments in the language classes 
showed this was not a statistical fluke: 

                                                
A In Fall 1983 the number of students going on to 2nd (CHN 3021) had more than doubled. The total 

of Chinese enrollments had jumped. In Japanese, the 1st (JPN 1011) had almost doubled and, 
although the numbers in 2nd Year had dropped by a third, the overall numbers were up by a fifth. 
The Fall 1984 figures for Chinese 1st and 2nd Years (1XXX, 3XXX) stayed steady but showed a 
50% increase in enrollments in advanced course (5XXX and 8XXX) while Japanese numbers 
were about the same as 1983. 

B This was less than half of those in French & Italian Department (98) or Spanish & Portuguese 
(95) but was comparable with German (55) and larger than any other Language Department or, 
for that matter, Statistics (37) or Linguistics (33). The figures for 1985 showed also showed 45 
divided equally between the three categories. 
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We were also experiencing success in increasing enrollments in our “General 
Education Courses” – classes design to offer the student without language training 
coursework on various aspects of East Asian Studies. The following memo -- designed to 
make our case to the Deans -- refers to the greater “productivity” of those Language and 
Literature faculty budgeted within the EAS Department and does not include those whose 
pay was on the budgets of other departments:A 

 

Unfortunately, these statistical gains were dismissed by some in the College as 
merely due to the low base from which the increases were computed.B 

Failure To Obtain Outside Funding 
We pinned a great deal of hope on obtaining outside funding, especially from the 

Federal government. This would work both as a means of infusing external money into 
                                                
A This was part of a larger memo designed to make our case to the Deans and thus stresses “B-W 

SCH” -- Budget-Weighted-Student-Credit-Hours 
B This was asserted by a senior Political Scientist in a meeting with the Department Chairs called 

by the Dean. He would go onto become the Dean of Graduate School and maintain his bias 
against all “Area Studies”. 
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our program and as a means to leverage the College and University to grant us more 
internal support.A  

National Resource Center Proposals  
Every two years competition was open for proposals to the U.S. Department of 

Education, Division of Advanced Training and Research, Centers and Fellowships 
Branch. These proposals had two parts: 1) a request for FLAS (Foreign Language & Area 
Studies) Fellowships for graduate students; and 2) a Title VI National Resource Center in 
East Asian Studies. In 1981-82 there were 16 such East Asian Centers receiving upwards 
of $250,000 each for two-year support of a wide variety of scholarly and outreach 
activities.  

                                                
A Marshall was the proposed Center Director and at one point  he even offered to Dean Benjamin 

to “return” the $17,250 Federal salary to the College (that is, continue to teach while 
administrating both the Center and the Department) if he would approve the recruitment of a 
Modern Japanese Literature specialist. 
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Figure 4 Example of cover page for a proposal 
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Our competition for such a National Center was very formidable. Here is a list of 
the 16 institutions that were being funded as East Asian Centers in 1981-82: A 

• University of California, Berkeley (joint with Stanford) 
• Columbia University 
• Cornell University 
• Harvard University 
• University of Hawaii 
• University of Illinois 
• Indiana University 
• University of Kansas 
• University of Michigan 
• Ohio State University 
• University of Pittsburgh 
• Princeton University 
• Stanford University (joint with University of California) 
• University of Virginia 
• University of Washington 
• Yale University 
Moreover, Minnesota had never been able to win more than a few FLAS graduate 
fellowships because most went to institutions with a Center.  

In 1982 we submitted a new proposal stressing our various reforms within the 
framework of the new EAS Department and our plans for cooperation with the other 
institutions and organizations in Minnesota. The following very crude diagram was my 
early attempt to visualize the framework of that cooperation: 

                                                
A In 1983-84 the University of Pittsburgh and Princeton were dropped, replaced by a joint center at 

the University of California at Los Angles & University of Southern California and a consortium 
of Five Colleges in New England. We were one of seven other institutions receiving FLAS 
Fellowships only. Ironically, when the directors of these centers gathered in Washington, they 
met jointly with those of us who had received only fellowships -- not a full center – they selected 
me to chair their meetings for the next two years! Apparently they didn’t trust each other 
enough to select one of their own. 
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Figure 5 Draft diagram of Center organization 

 

Our application for a National Resource Center funded by the Federal government 
called for an advisory board with members from the various local organizations and 
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institutions of higher education, including faculty members from the private colleges of 
the Twin Cities and Northfield.A 
Relations With the Outside Community 

In the years immediately following the establishment of the new Department, we 
made a number of initiatives to strengthen our existing and create new links the off-
campus community. The following 1983 memo from one of the staff of the College neatly 
summarizes some of those existing as well as potential links. 

                                                
A These included Jerry Fisher from Macalester, Richard Kagan from Hamline, Roy Grow from 

Carleton, and Richard Bodman from St. Olaf College. 
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Here is a crude draft of an attempt to diagram these and other ties for the Japan 
component of our programs: 
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Fig. 7 Draft Diagram Of  Existing And Potential Ties With The CommunityA 

 

                                                
A Within the dotted lines was a new council we proposed to fund from federal grants.  
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The following summarizes the results of our 1982 proposal: 

 

Although we were again awarded funds for graduate fellowships, National 
Resource Center status continued to elude us. We were, to put it most succinctly, in a 
Catch-22: the Department of Education made it abundantly clear that it would not fund us 
until the University demonstrated a stronger commitment, and the University was 
unwilling to commit to more support unless we could attract external funding. 
Japan-U.S. Friendship Commission Proposal 

As part of our effort to “improve public affairs programming on Japanese society 
and culture”, we also joined with others in submitting a proposal for a 3-year grant 
totaling $103,000 to: 
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We did not win that grant, but we were included the following year in a four campus 
Midwest tour of the JUSFC-sponsored “Japan Traveling Scholars” in which distinguished 
Japanese speakers gave presentations to the selected members of the public. We invited 
a large number of Minnesota college and secondary teachers to three days of panel 
discussions, in some cases subsidizing travel expenses. A total of twenty-nine 
participated, coming from as far away as Bemidji. There were also events held in 
conjunction with the Japan-American Society, Macalester College, the Midwest China 
Center, and the Minneapolis Institute of Arts as well as the public lectures given by the 
Japanese guests.  

Fig. 9  Schedule for Traveling Scholars at Japan American Society of Minnesota  

 

Associated Colleges of the Twin Cities 
In 1984 we joined with the Associated Colleges of the Twin Cities (ACTC)– 

Augsburg, Hamline, Macalester, St. Thomas, and St. Catherine – in submitting to the 
Northwest Area Foundation in St. Paul a proposal for funding a three-year Visiting 
Fellowship. This aimed to “address the problem of an imbalance of faculty resources in 
East Asian Studies that is characterized by a concentration in the humanities and an 
under representation in the social sciences” by supporting a social scientist to teach 
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advanced courses on East Asia and do outreach in the community. This proposal was 
backed by the Hubert Humphrey Institute of Public Affairs, founded in part with a million 
dollar gift from the Japanese government but never very helpful with our concerns. 

 

In 1985 we again joined with the ACTC in seeking funds from the Northwest Area 
Foundation, this time for a Critical Language Resource Center that would emphasize 
computer-assisted-language instruction: 



East Asian Studies in the 1980s 72 

 

Although this impressed our College administration of the seriousness of our 
attempts both the raise funds and to break down the walls between the University and the 
private colleges of the area, neither of our proposals were funded. 
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The Minnesota Institute of Art 
There is yet another way in which we sought to raise the consciousness about 

Japan – a bid to house the Mary and Jackson Burke Collection of Japanese Art in 
Minneapolis. 

The Burke Collection was rich trove  – some years later when it was the subject of 
an exhibit at the Metropolitan Museum in New York, it was described as “the largest and 
most encompassing private collection of Japanese art outside Japan,” and the Museum 
Director, Philippe de Montebello commented,  

“The collection of Mary Griggs Burke has long been recognized as one of the 
finest assemblages of Japanese art in private hands, . . .  It is the only 
American collection ever to be shown at the Tokyo National Museum, a 
testament to Mrs. Burke's sensitivity to and appreciation of Japanese 
aesthetics. From the astonishing early ceramics to painted 17th-century ukiyo-
e evocations of urban life, these works span vividly the remarkable history of 
one of the world's great cultures.”1 

The College and the Minnesota Institute of Art (MIA) were intent on bringing it to 
Minneapolis where Mrs. Burke had family roots.A Benjamin had enlisted the aid of Pierce 
Butler, the scion of another influential Minnesota family, and solicited a letter from Ed 
Spencer, the CEO of Honeywell Inc. and a member of the bi-national committee so-called 
“wise men” who worked to improve American-Japan relations. Unfortunately in the midst 
of our negotiations, Roger Benjamin left Minnesota. We wrote the following to Mrs. Burke 
in an attempt to assure her we were still eager to have the collection housed in 
Minneapolis: 

                                                
A She was the heiress of the Griggs and Livingston families who had made fortunes in St. Paul in 

the late 19th century and the Mary Livingston Griggs and Mary Griggs Burke Foundation in St. 
Paul has long been one of the state’ major grant-givers. 
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In the end our efforts to bring the collection intact to Minnesota failed.A  Burke 
decided to build a “mini-museum” in Manhattan during her lifetime and eventually “A 
major proportion of The Mary Griggs Burke Collection of Japanese Art has been 
promised to The Metropolitan Museum of Art, with significant gifts also to be made to the 
Minneapolis Institute of Arts in Minnesota.”B  

Obstacles to Further Progress 
Our efforts during our first year had some positive results. By November 1982 the 

College reversed itself on the threat to shrink our faculty: 
Fig. 13  Minnesota Daily article, November 11, 1982 p.5 

  

                                                
A Some think was in part due the lobbying effort of Mrs. Burke’s daughter, an Art Historian who 

lived in New York and wanted the collection on the East Coast. Burke did not entirely forsake 
the MIA, however; her foundation continued to help fund Japanese exhibits there; 
<http://www.artsmia.org/exhibitions/details.cfm?EV_ID=98; 
http://www.kaleden.com/articles/978.html> 

B Thomas Hoving, the former Director of the Museum, wrote in 2002, “Years ago I looked at Mary 
Griggs Burke and her late husband Jackson as a pair of class-act will-danglers. Before they 
would even hint at giving to the Metropolitan Museum anything from their immense and 
dazzling Japanese collection, I -- and the trustees -- had to prove we really wanted to build up 
the Oriental collection and especially the Japanese part of it.” 
http://www.artnet.com/Magazine/features/hoving/hoving4-14-00.asp  
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Our claim for a Modern Japanese Literature specialist was finally acknowledged, 
although as the following memo details, it took some creative juggling of budgets on our 
part: 

 

Most importantly, Dean Lukermann continued to be sympathetic to our needs. 
Nevertheless, it remained clear that our continued existence, however, still depended on 
continued progress with our ongoing reforms, and that progress could only be 
accomplished if we could overcome some major obstacles. 

The main obstacles we faced were often not the creation of outside detractors but 
of those within. We had, of course, expected some resistance to change from the 
members of the old EALL unit. The atmosphere was tense at the first department chaired 
in September 1981, as was indicated in the somewhat melodramatic tone of the opening 
remarks in the memo drafted in anticipation:A 

                                                
A The new faculty mentioned were Victoria Cass and Ted Huters in Chinese Literature and Wes 

Jacobsen in Japanese linguistics. 
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One of the senior Chinese faculty was opposed to “outsiders” taking over the 
administration of the East Asian Studies programs and eventually it became clear she 
bitterly resented the fact that Farmer, Poor, Taylor and Marshall were able to persuade a 
majority of the faculty to undertake fundamental reforms.A Despite the fact that there was 
only one negative vote when Marshall  asked for a referendum on the Dean’s appointment 
as Chair,B and despite the fact that the faculty overwhelming approved our new 
Department Constitution, she managed to find one or two others to support her 
objections to most of the reforms we were proposing. Moreover, she had friends in the 
central administration who could occasionally be troublesome to our attempt to 
strengthen our ties with Nankai University in China.  

Surprisingly, one of the older faculty was a man who turned out to be an ally in 
most reforms – Prof. Edward Copeland. When Porf. Copeland died in 1992, there was 
quite a large turnout at his funeral and the Minneapolis paper printed the following 
obituary: 

                                                
A She had been on leave in China when this crisis broke out but Marshall had made a point of 

meeting with her in Beijing during his brief stay in the Fall of 1981 in order to explain our 
motives. At that time, she seem to say she would be pragmatic about needed changes. 

B The vote was by secret ballot so we can only assume the one negative vote was by the same 
person. Marshall was elected to a second term unanimously three years later.  
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Scholarly Production 

The College Deans and the Planning Committee made frequent references to the 
relatively low scholarly output of the senior Language & Literature faculty. Indeed, of the 
five most senior professors, only one had publication record that had earned a national 
reputation while two had almost never published nor even participated in scholarly 
conferences. The following excerpt from a memo sent to me in January 1982 sums up the 
case for the defense:A 

                                                
A The abbreviation “BAC” refers to the Dean’s Budget Advisory Committee; for the complete 

memo, see APPENDICES.  
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This was in marked contrast to the great majority of those colleagues in other 
disciplines who were much more productive in their research on East Asian. Part of our 
rationale for creating the larger consolidated department was to focus attention on the 
productivity of this later group, thus gaining wider respectability for the East Asian 
enterprise as a whole. But we also needed to stimulate greater production from the 
Language & Literature components. Progress toward this departmental goal ultimately 
rested on revitalizing the faculty. 

Recruitment 
During the 1980s there had been little change in the makeup of the Japan 

Language & Literature faculty. The Japanese linguist hired in 1979 resigned and was 
replaced in 1980 by Wes Jacobsen, who rapidly gained national recognition for his 
contributions to scholarly conferences. 
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From  1997 U of M Japanese Language & Literature Program Review: Self-Study Report 

 
 

On the Chinese side, there were two new young hires: Victoria Cass and Ted 
Huters. Each soon made a mark -- Cass became the editor of the newsletter for the 
Committee of Women Asian Scholars. Huters was widely respected for his editing of a 
newsletter on Modern Chinese Literature. 

Because of these excellent appointments, the College administration had began to 
have some respect for the scholarly achievements and potential of those in the Literature 
and Linguistics fields. Continuing to hire such new blood was, of course, critical to 
building a strong program. Yet it was in the process of hiring that “The Opposition” had 
the greatest potential for obstruction. They seemed to fear scholars who did not share 
their views or were active publishers when they were not. At one point, a Chinese woman 
professor persuaded the University Equal Opportunity Officer to abort a search process 
that was resulting in a choice she opposed. She did so by accusing me and others of 
favoring an experienced white woman with a proven track record over a younger woman 
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from China whose teaching capacities were made suspect by the fact her second 
language was French and her English seemed quite difficult for students to follow. Nor 
was credit given to the fact that two of the four existing Chinese staff were, in fact, ethnic 
Chinese. 

 Reform of the Reward System 
Keeping good people depended in large part upon our reforming the way in which 

faculties were rewarded for teaching and publishing. The old department had no routine 
procedure for awarding pay raises. The old Chair had simply made annual judgments by 
himself and passed them on as recommendations to the Dean. This practice had not been 
uncommon in the University up through the 1960s, and as long as the College could 
grant generous “cost-of-living” increases to almost all faculty, the chances of terrible 
injustices were minimized.  

Beginning in the 1970s, however, more and more departments had formalized the 
process by having a department committee examine the annual activity reports and make 
merit recommendations. The History Department had been among those that carried it 
further, making all information on salaries and the grounds for any increases open to 
scrutiny and discussion by all members of the department. This was in part a movement 
toward more openness in all of the workings of the University. Moreover, as the College -- 
and therefore the departments – received diminishing sums of salary money to work with, 
it became critical to allot pay raises in a more defensible manner. 

We therefore proposed that the East Studies Department follow the History 
Department pattern and elect a Merit Committee to make recommendations for a full 
department vote. The only salaries that we really had influence over were those of the 
Literature and Linguistics faculty held over from the old department. Nevertheless, it was 
originally proposed that a Promotion and Merit committee would be elected by the 
department in the way that our new constitution prescribed for all committees -- one 
faculty member from each of 5 categories. The senior faculty in Language and Literature 
fields were absolutely opposed to the proposed change. Paradoxically, they favored the 
old system of leaving power in the hands of the Chair, even though the Chair was an 
Historian tenured in another department.  

Our response was for the Chair to act as a one-man committee to write very 
detailed annual reports on what each faculty member had accomplished in the previous 
year and then make concrete proposals on how the available money should be 
distributed among them. We then submitted those reports and proposals to the full 
faculty. The Opposition had blocked the taking of a formal vote on such matters, but they 
could not block discussion as “advice” to the Chair.  

This solution seemed to please the younger faculty and went a long way toward 
assuring the Dean that our Department would distribute funds in such a way as to reward 
merit. This strengthened our argument that the Department deserved a larger share of the 
College’s salary funds. 
Attempts to Improve the East Asian Library 

Of course, scholar production is dependent on access to research materials. Thus 
the need to maintain the quality of the East Asian Library was a constant concern. In mid 
1970s the collection of 84,000 volumes had ranked 9th among the 11 in the Midwest in 
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terms of size. Moreover, in the Midwest only Michigan (with 439,000) and Chicago (with 
368,000) had collections to rival those on the east or west coasts.2 Moreover, we were 
steadily losing purchasing power as the prices of Chinese and, especially, Japanese 
books increased faster than our acquisition budget. We were also chronically 
understaffed with only one full-time professional librarian although we did add a 
cataloguer in the 1981. This was partly due to our coordinated lobbying efforts with the 
University Librarian’s office to impress upon it that this served faculty outside of 
Literature and Language. 

We were also threatened with the loss of the library as a separate entity when the 
University Library administration proposed to merge it with other collections. Robert 
Poor drafted a succinct defense in December 1983: 

 

 

Eventually, our lobbying with the Wilson Library administration bore fruit and the 
East Asian collection was moved intact into a larger space. 
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Fig. 18 East Asian Library in Wilson Library 

 

But the fundamental problems of staff and acquisition budget could only be 
addressed by winning outside funding from the Federal Government and various 
foundations in order not only to augment the budget but also to restore respectability in 
the eyes of the University Library administration. 

EALL also ranked low in number of undergraduate majors and graduate degree 
candidates.3 Renovating our curriculum was key to increasing our enrollments and 
thereby reducing the cost-per-student ratio and preventing a reduction in faculty. 

Teaching Assistants 
Much of the work in First Year Chinese and Japanese language classes was done 

by Teaching Assistants. These graduate students were a combination of American and 
foreign students. Prior to the early 1980s the training of these TAs was largely a matter of 
learning on the job as apprentices. In order to improve these courses there was a need to 
make this training became more formal and systematic. Fortunately, the College adopted 
a new policy that gave us a framework to implement reforms. 
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Nevertheless, there remained two central issues. One was a constant tension 
between the need to use Teaching Assistantships as a means of supporting our own 
graduate students – the majority of whom were literature majors -- and the 
understandable desire of the faculty responsible for the language courses to use native 
speakers regardless of whether they were majors in our Department. Secondly, there was 
the perennial issue, familiar in all departments regardless of discipline, of who made the 
choice – the instructor in charge of the course or the Department as a whole.  

We attempted to resolve the latter issue by having the Graduate Committee make 
nominations for appointments to the Department as a whole, as this memo illustrates:  

Fig. 20 Memo to the EAS Graduate Committee, March 1983 
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This did not, of course, resolve the first dilemma but at least assured a wider discussion.A   

Curriculum Reform 
Curriculum reform is always one of the potentially most threatening of all changes 

because it involves all three of the most sensitive areas in academe. First, it involves an 
individual’s workload. Some courses and some teaching methods call for more hours of 
preparation. By definition new courses not previously taught take time to plan and 
                                                
A Unfortunately, some years later a major struggle broke out over these issues and the system 

was altered. But since this took place after Marshall’s tenure as Chair,  is not treat here.  
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develop. Secondly, some types of courses are simply more intellectually stimulating to 
teach than others. Faculty as a rule prefer to teach courses in their research specialty 
regardless of whether there is any student demand. Lastly, any shift in curriculum raises 
ideological concerns, not only because such shifts may represent changes in priorities – 
giving greater importance to some than to others – but also because the content may be 
subject to contention for a variety of reasons.  
Ideology and Romanization systems 

One of the best examples of ideological contention came in the conflict over 
writing systems. Because of the great difficulty for beginning students to simultaneously 
learn Chinese characters and conversation, textbooks began by writing Chinese sounds 
in the Roman alphabet. But the issue was which Romanization system to use in these 
basic Chinese language courses – the pinyin system of the People’s Republic of China or 
the modified Wade-Giles system favored by those in the West who opposed the Chinese 
Communist regime.A By the 1980s, American publishers (including the prestigious New 
York Times) had accepted the pinyin system although those in Taiwan continued to shun 
it. There were first year textbooks available in either system but the political disposition 
among senior professors had meant that pinyin was unacceptable.  

We argued that politics had to give way to pedagogical considerations. We were 
preparing our first-year students to use the materials available at the second year. These 
needed to be in pinyin if for no other reason than we were involved in a program of study 
abroad at Nankai University in the People’s Republic, where pinyin was used.B To have 
students suddenly shift romanization systems in mid-stream was to place yet another 
serious obstacle in a language-learning experience that already demanded far more than 
that demanded of Western European language students. 
Field priorities 

There were other issues. In the 1997 Review, some of the faculty falsely alleged 
that under our leadership in the Department of  

 

The reference was clearly to Ted Farmer and Romeyn Taylor as Ming Historians. Yet 
those two had also been in the forefront of the move to hire Ted Huters, an outstanding 
                                                
A One extreme example of this was the insistence by anti-Communist on the old designation of 

the “Peking” while the pinyin system used “Beijing”. 
B Somewhat surprisingly hostility toward the People’s Republic was occasionally evident in the 

attitude of the senior professor who had been so instrumental in creating our language program 
at Nankai. Once during a dispute among our staff on some aspect of our negotiations with the 
Nankai administration, she exploded by saying “But they’re Communists!” 
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young modernist, and to give him major responsibilities for key parts of the program. 
Even the 1997 Review acknowledged that Huters was not a Ming specialist and 
begrudgingly admitted this was progress. 

 

Moreover, under Ted Farmer’s chairmanship in the late 1980s, Emeritus Professor 
Richard Mather was brought out of retirement to teach his specialty – Ancient Chinese 
Literature. 
Course Assignments 

Reassigning courses among the faculty was also a contentious affair. There were 
questions of teaching loads to be weighed against the strengths and weakness of 
individual faculty members. First-year language instruction could be quite tedious, 
particularly for those whose specialty was Literature not Linguistics. On the other hand, 
at least the teacher in charge was credited with more student hours than those in upper-
level courses and seminars. Moreover, provided there were Teaching Assistants to 
handle much of the drill and exam grading, lower level language courses were not 
necessarily shunned by everyone. But not every one was equally suited to introductory 
language instruction. 

In the case of Japanese, we had gifted language teachers but simply too few staff 
to cover the curriculum as a whole. This problem is illustrated in a memo sent to Prof. 
Copeland regarding his teaching load: 
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Typical of Prof. Copeland’s commitment to teaching, he chose to continue to carry an 
overload by accepting above average numbers to student to do Directed Reading. 

Ted Huters, a literature specialist, was also gracious in his willingness to teach 
basic language courses as well as work on an innovative textbook in collaboration with 
the faculty at Nankai University in China: 
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 This was eventually published Kaiming Intermediate Chinese and described in the Yale 
University Press Far Eastern Publications Catalog as  “One of the best for the 
intermediate level.”4 

Fig. 23 Title page of “Kaiming Intermediate Chinese” (Beijing: 1987) 

 

CHANGE IN CHAIRMEN 
The prospects look promising as East Asian Studies entered the 1985-1986 

academic year. Dean Lukermann had written me expressing his appreciation and, 
although the language was in some senses “boiler-plate,” it included a hefty raise that 
spoke volumes for his continued support: 
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But by the Spring of 1986 we came to realize that the Associate Dean who had 
replaced Roger Benjamin in charge of budgetary matters had no comprehension of, 
much less sympathy for, what we were trying to accomplish in East Asian Studies.A  
                                                
A He was an economist and it is doubtful he even understood the geography of “East Asia”. On 

one occasion, he responded to Romeyn Taylor, who had pointed out the need for more faculty 
in EAS, by saying that, after all, the College had recently added an anthropologist whose 
specialty was the tribesmen of New Guinea! 
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Staffing problems had suddenly become critical again.  On the Japanese side, Prof. Amy 
Matsumoto was ready to retire but the College refused to guarantee us a replacement. We 
were also negotiating for a joint position in Japanese history to be shared with 
Macalester College – a major advance in public-private institutional cooperation.A 
Although we had Dean Lukermann’s blessing, the Associate Dean was in no hurry to 
push it through channels at the University Administration level. Ted Huters and his wife 
Pauline Yu had established solid scholarly repuations and had job offers elsewhere, and 
we were attempting to assure them that there was a bright future at Minnesota. Our 
language program at Nankai in the People’s Republic of China and our own Chinese 
Language and Literature programs were in dire jeopardy if we were to lose any more 
faculty or Teaching Assistants. Any chance of holding Huters or of finding a comparable 
replacement depended, in turn, upon adequate funding for Teaching Assistants to bear 
more of the burden in the 1st and 2nd year language classes.  

In April 1986 we received the preliminary budget for 1986-187. It did not have 
adequate funds for Teaching Assistants.  Marshall telephoned the Associate Dean in one 
last effort to correct the situation and then, after consulting with his closest colleagues, 
he submitted his resignation. Dean Lukermann personally telephoned him in an attempt 
to change his mind, the failure to persuade his office of the centrality of the Teaching 
Assistant budget dictated turning the Chairmanship over to someone else. 

After the letter of resignation was circulated, Marshall  received the following letter 
from one of our few real supporters in central administration, Bob Kvavik, then Assistant 
Vice President for Academic Affairs in charge of the Office of International Programs. 

April 9, 1986 
Professor Byron Marshall, Chair 
East Asian Studies Department 
Dear Byron: 

I received my copy of your letter of resignation as Chair of East Asian Studies with both concern and 
regret.  I would urge you to reconsider your decision.  Please note that I have not spoken with Dean 
Lukermann or anyone else for that matter, on this issue and so what I say may be somewhat naive. 
First of all, the cut in your TA budget is relatively small in real dollars.  I have to believe that we can find 
some other source of funds to make up the loss.  Symbolically, however, I recognize its import in light of 
the loss of faculty, the submission of a well-prepared planning document indicating demand and future 
growth for East Asian Studies, the consequences of this gradual erosion of your ability to secure external 
funds, etc.  As I have indicated to you on person grounds, my own attempts to study Japanese have been 
marred by overly large classes and an inability of the Department to provide the necessary staff to make 
the learning experience a sound professional effort. 

                                                
A Actually in 1982 Macalester Professors Jerry Fisher  and Marshall had already pioneered in such 

cooperation when we “bused” students back and forth to participate in proseminar: 
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Second, in my opinion, the College’s decision does not reflect either a lack of confidence or lack of interest 
in East Asian Studies.  My sense of [the Dean’s Offices in] Johnston Hall is frustration about the need to 
constantly cut programs they feel need substantial support. 
Third, bolstering East Asian Studies cannot be entirely the responsibility of CLA.  International units 
serve many units of the University and it is my feeling that support must also come from central 
administration.  I have been two months in my new job and have a tenuous sense of the scope of my 
charge and the support I can expect to receive.  However, I intend to propose the establishment of 
“floating faculty” to permit more rapid replacement of positions lost in area related specialties, an 
initiative to make Minnesota a major institution in the area of Pacific Basin Studies, among other 
initiatives.  These activities are likely to be more credible with you at the helm of the Department. 
In short, don’t leave the ship now.  All of us working in international education recognize that we have 
been relegated to a fiscal purgatory from which few have been redeemed.  We are in a position to change 
that at Minnesota. 

Sincerely, 
Robert B. Kvavik 

cc: Dean Fred Lukermann 
 Dean Craig Swan 

 
The EAS faculty as a whole rallied around and agreed to refuse to elect a new Chair 

until the Dean agreed to meet our demands. These were stipulated in the following letter 
from Ted Farmer, who was acting as our “Emissary Pro Tem”:  

Director of Graduate Studies 
Department of East Studies 

University of Minnesota, 113 Folwell Hall 
9 Pleasant Street 

Minneapolis, MN 55455 
(612) 737-2564 

April 13, 1986 
      Fred Lukermann, Dean 
     College of Liberal Arts 
      215 Johnston Hall 
 

Dear Fred: 

On April 9, 1986, the East Asian Studies faculty met to discuss the recent resignation of Byron Marshall 
as Chair of the Department.  Those participating in the meeting were Ed Copeland, Earl Jackson, Alan 
Kagan, C. J. Liu, Byron Marshall, Amy Matsumoto, Robert Poor, Bob Spencer, Romeyn Taylor, John 
Turner, Richard Wang, Steve Wang, and myself. 

At our request, Byron Marshall reviewed the issues outstanding between the Department and the College 
which had prompted his resignation.  He and I then reviewed for the faculty the sense of our meeting 
Friday, April 4, with you and Deans Asher and Swann. 

It was the sense of our meeting that the future of East Asian Studies is clouded and that the viability of 
the program could will be threatened if we cannot quickly resolve some of the issues which we have 
discussed.  On a number of these matters time is of the essence.  It was noted we agreed, for example, that 
our efforts to persuade Pauline Yu and Ted Huters to return will be severely hampered if we do not have 
the support of the College on a number of points.  Professors Yu and Huters will be on campus in early 
May. 
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The faculty unanimously elected me “Emissary Pro Tem” and charged me with the duty of relaying to 
you our concerns.  The four issues about which we are most concerned are: 

1. The future of the Japanese line currently occupied by Professor Matsumoto. 
2. The status of the Nankai Program. 
3. Timely action on the negotiations with Macalester College for a shared appointment in Japanese history. 
4. Adequate funding for teaching assistants in Chinese and Japanese. 

I will seek an appointment to see you on these matters as soon as possible. 

Sincerely,  
Edward L. Farmer 
DGS 
 

The first demand was reluctantly granted: a replacement for Amy Matsumoto 
would be hired. She then willingly signed the retirement agreement and a Search 
Committee was authorized.A  

The demand regarding the negotiations with Macalester failed to move the 
University administration fast enough, and the candidate who specialized in pre-modern 
Japanese history,B decided to accept the offer from the University of Michigan, leaving 
Macalester and us with nothing to show for our months of efforts.  Whether our College 
dragged its feet or whether, as Lukermann claimed, it was the fault of the University 
Administration, was never clear.   

The Dean’s promises regarding the 2nd and 3rd demands – the status of the Nankai 
Program and the Teaching Assistant Budget -- satisfied Ted Farmer, who then was duly 
nominated by faculty vote and appointed East Asian Department Chair by Dean 
Lukermann.  Unfortunately, Huters and Yu ultimately turned down all offers from the 
College, but the Dean did commit to replacements.   

Thus on the surface, at least, it appeared that my resignation had partially achieved 
its purpose of convincing the Deans that our staffing needs were indeed critical.  In fact, 
however, the department was soon caught once again in the powerful whirlpools of State 
financial and University political turmoil. In the midst of the tempest, Fred Lukermann 
stepped down as Dean, thus depriving us of a strong supporter. His replacement as 
Interim Dean was the same Associate Dean who had been so unsympathetic in the past.  
When feuding within our own Department began anew, the East Asian Studies ship sank 
rapidly. 

                                                
A Iin the Spring of 1988 an offer was made to a Swiss national, Livia Monnet. Monnet, then 

teaching at the University of Hamburg, was a specialist in Japanese women writers. She agreed 
to join the faculty in modern Japanese literature and arrived in Minneapolis in Fall 1990.   

B A Japanese native educated at Stanford, Tonomura was researching gender, religion and 
sexuality, state and family in ancient and medieval Japan. 
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The Death Throes of the East Asian Studies Department 
New External Attacks 

In October 1990 Acting Dean Swann issued an “Agenda For Action”.5  It contained 
the response of the CLA to the Vice President’s call for “programmatic reductions”. In 
essence it announced their intention to reallocate monies to the “core” departments — 
notably Economics, Psychology, Political Science. The key recommendations on 
“Foreign Studies and International Education” – or “area studies” as we were called – 
reversed the policies of the early 1980s:A 

“The college should no longer call on faculty from other departments to 
perform essential governance functions for small language units.  
Alternative ways of organizing those language units should be found. 
The college should abandon graduate education in area studies  . . . . In 
the absence of the ability to compete with the best area programs in the 
country we ought to focus on graduate programs within disciplines.” 
 

In the months immediately prior to the release of the report, the East Asian Studies 
Department had already had numerous indications that the end of nine years of efforts at 
reform was near. The college had not promised any replacement for Earl Jackson, the 
Japanese literature specialist who had left the previous year. In July 1990 the Chair was 
told by the Acting Dean that there would be no authorization in 1990-91 to resume the 
search for a Chinese literature specialist, stating that, in addition to budgetary restraints, 
“Both the Dean’s office and the Budget Advisory Committee were troubled by our 
inability to recruit the two leading candidates last year.” Moreover, “Perhaps the recently 
appointed Second Language Task Force will provide some helpful advice on how we 
manage instruction in the less commonly taught languages without overburdening the 
faculty.”   

The Dean’s letter did end with the pious hope that monies might become available 
for September 1992 “if we can resolve these issues effectively and if the college budget 
permits”. But in August 1992 the Dean informed the Department that the department was 
being billed for a deficit of some $68,000 -- an enormously amount given its normally tiny 
budget.   Moreover, the Chair was no longer authorized to make any significant 
expenditure of any funds without special approval and was to meet monthly with college 
administrative staff who would oversee all spending.  Without the ability to hire 
replacements for faculty who had left, the Department was in effect reduced to three 
Japanese and three Chinese specialists -- 75% of the necessary staff to continue to offer 
even graduate programs at the Master’s level. Thus the Department was reduced to 

                                                
A The same report addressed the problem of second languages in the curriculum in a recommendation that a 

second task force be created to reconsider those reforms in the light of the costs. 
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worse circumstances than the old East Asian Language Department had endured ten 
years earlier. 

Structurally, East Asian Studies was to lose its status as an independent unit. In 
October 1990 members of the faculty were informed that the College administration 
planned to merge EAS with the Departments of Linguistics, Eastern European and South 
Asian Studies along with the Middle East program faculty.  In short even the pan-Asian 
facade of rationale had been stripped to create what one colleague, Robert Poor, had long 
before labeled a “cripple ward”—departments and programs who had in common the fact 
that they had each long been starved for funding. 

This was followed by the complete collapse of the program. Ed Copeland had 
retired in January 1992 retired without a replacement and then died within weeks, leaving 
his students without a mentor. Prof. Monnet accepted a position in Canada in part 
because her husband was a Franco-phone and in part because she had lost faith in the 
future of Japanese Studies at Minnesota. Wes Jacobsen, who had strong family ties in 
Minnesota and had hoped remain here, finally decided to take an offer from Harvard 
University to run their Japanese language programs. The Economics Department did 
nothing to replace Prof. Ito when he decided to raise his children in his native Japan. The 
Political Science simply ignored the seven-year absence of Roger Benjamin.A Jeff 
Broadbent did return to Sociology after a three-year absence, but it was too late to 
revitalize the social science component of East Asia.  

Now there was a daily drumbeat of messages about the loss of money resources 
and in the new economic realities facing the University as a whole almost guaranteed that 
only the strongest programs would survive. 

                                                
A It did not hire a replacement until the late 1990s. 
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Fig. 25 University newspaper headlines November 1991 

 

Internal Strife 
In the late 1980s and early 1990s, internal strife within the department reached a 

fever pitch, and the Japanese program came apart at the seams. The three younger 
scholars upon whom so much depended – Jackson, Monnet, and Jacobsen -- resigned 
one after another. In part at least they left because they feared there was no real future for 
them at Minnesota. The surviving member of the Japanese language & literature wrote 
the following self-serving and, in part, disingenuous version of what happened: 
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Fig. 26 1997 Japanese Language & Literature Program Review: Self-Study Report, p.8A 

 
Meanwhile the 1980s saw the Chinese program, to quote their Self-Study Report, 

“slide into a state of devastating instability”:  

                                                
A In addition to the questionable interpretations, there is a factual error in the second paragraph: 

Prof Jacobsen was hired in 1981 not 1986. Not mentioned at all is Sarah Pradt, a specialist in 
women authors and postwar literature who had been hired to replace Jackson. In any case, by 
1997, Pradt too was in the process of finding another job and eventually left for Macalester 
College. 
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Fig. 27   From 1997 U of M Chinese Language & Literature Program Review: Self-Study Report 

 

The Report concluded by condemning the College and University administration yet 
ending on an optimistic note: 

 

 

The “glimmer of hope” was soon extinguished as Prof. Chen engaged in a militant 
campaign against the College and University, rallying students to lay siege to 
administrative offices and threatening lawsuitsA for discrimination. 

Garbed in white headbands and T-shirts that say they are "starving for 
an education," 22 students at the University of Minnesota began a 

                                                
A Prof. Chen was not the first in the unit to threaten a lawsuit. Patricia Szatrowski, the linguist who 

in 1996 was the only tenured faculty in Japanese and the probable author of the 1997 Self-Study 
Report on the Japanese Program, had threatened to go to court  to ensure her control of the 
appointment of Teaching Assistants, something she said had been stipulated in her original 
contract despite the clear contradiction with longstanding Department policy (see above p.88). 



East Asian Studies in the 1980s 101 

hunger strike and sit-in Wednesday to protest the school's treatment of 
its Chinese language and literature program.  
. . . . . 
Yu-shih Chen, the program's chairwoman, said the university's alleged 
neglect amounted to discrimination. University administration has been 
"callous, uncaring and self-aggrandizing," she said. She said her health 
has suffered this year because the programs' only other full-time regular 
faculty member has been on sabbatical.6 

# 
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4 http://www.yale.edu/fep/catalog/ 
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6 Star Tribune, Thursday, April 9, 1998. 
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