
UNIVERSITY OF MINNESOTA 
GRADUATE SCHOOL 

Minutes, Graduate School Executive Committee 
Meeting ofWednesday, March 3, 1999 

10:15 a.m., 433 Johnston Hall 

Present: Faculty representatives: Nancy Ehlke, Nancy Eustis, Gary Leske, Jean Montgomery, Deborah 
Swackhamer; Graduate School Fellowship Committee representative: Christopher 
Bingham; administrative representatives: George Green, Stephen Hedman, Christine Maziar, 
Edward Schiappa; student representatives: Megan Lewis, Lesley Lydell, Martin O'Hely, Joe 
Orlins; Civil Service representative: Jana Pitstick; guest: James Koerner; staff: Myrna Smith, 
Karen Starry; secretary-Vicki Field 

L Approval of the Minutes ofthe November 24, 1998, Meeting 

The minutes were approved as submitted. 

ll. Request to Discontinue the Free-Standing Graduate Minor in Building Science 

Dean Maziar drew attention to Professor David Grimsrud's letter of January 13, 1999, to her in which 
Professor Grimsrud recommended discontinuation of the minor-only program. Cited as the reason for 
program disestablishment was closure of the Minnesota Building Research Center in 1997 and waning 
faculty interest in the minor program. Dean Maziar reported that the Physical Sciences Policy and 
Review Council had approved the request on a unanimous vote. Executive Committee members also 
voted unanimously in favor of a motion to endorse the request. (There was no discussion.) 

ID. Proposal to Discontinue the Free-Standing Graduate Minor in Psychoneuroimmunology 

Dean Maziar drew attention to correspondence concerning this proposal and reported that the Biological 
Sciences Policy and Review Council had voted to approve it. Executive Committee members also voted 
unanimously in favor ofthis proposal. (There was no discussion.) 

IV. Request to Change the Name of the M.A. Degree Program in Communication Disorders at 
Duluth to Communication Sciences and Disorders 

Professor Leske reported that the Education and Psychology Policy and Review Council had endorsed 
this proposal, which sought to bring the name of the graduate degree program into line with the 
department name. His motion calling for Executive Committee approval of the requested change passed 
unanimously. (There was no discussion.) 

V. Proposal to Add a Master of Science (M.S.) Degree Option in Neuroscience 

Professor Swackhamer introduced consideration of this item by explaining that the proposal requested 
the addition of the M.S. degree to the existing Ph.D. program in Neuroscience, which has been existence 
for about twelve years. Demand is strong for rigorous research training in this field for those who aspire 
to careers in laboratories, but not as a leader of a research team. Mr. Orlins inquired how the proposed 
38-credit M.S. program compared with the credit requirements of other master's degree programs in the 
Biological Sciences area. Professor Koerner explained that these requirements result from the core 
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requirements of the Neuroscience Ph.D. program. The faculty perceived no reason to lower credit 
standards in the program's core. The structure of the proposed M.S. program will provide one year of 
"solid" academic work, followed by one year of laboratory work and research. Intended as a two-year 
program, the M.S. degree will be available under both Plan A and Plan B. Dean Maziar clarified that 
the proposal had been approved by both the Biological Sciences, and the Health Sciences, Policy and 
Review Councils. Following this discussion, Executive Committee members voted unanimously in 
favor of a motion to approve the proposal. 

VI. Proposal to OtTer the Master of Social Work (M.S.W.) Degree (Duluth campus) at Bemidji, 
Hibbing and Grand Rapids 

Professor Eustis reported that the Social Sciences Policy and Review Council had approved this 
proposal enthusiastically and with no reservations. Executive Committee members voted unanimously 
in favor of her motion to endorse the proposal. (There was no discussion.) 

Vll. Proposed Change in the Size of Doctoral Examining Committees 

Dean Maziar stated that Associate Dean Schiappa had championed this proposal; however, due to 
teaching obligations, he could not meet with the committee to present it. Initiated by the Graduate 
School, the proposal sought a reduction in the size of the preliminary oral and final oral examination 
committees for doctoral degrees from five members to four, reducing the requirement of examiners from 
the minor field or supporting program from two committee members to one. Programs could still 
require a larger number of examining committee members, if they wished to do so. Dean Maziar 
observed that this proposal had not been forwarded to the Policy and Review Councils, but that 
programs had had an opportunity to discuss it and to provide feedback to the Graduate School via e
mail. As noted in the proposal, feedback has been overwhelmingly favorable, with positive comments 
leading negative comments by a ratio of over eight to one. 

Discussion ensued. Professor Swackhamer reported that her program had voted in favor of the Graduate 
School proposal, although the program will retain five-member doctoral examining committees. Ms. 
Starry clarified that if the proposal passes, programs electing to preserve committees of more than four 
members will need to monitor the size of their students' committees, as the Graduate School will look 
only for four members, including one member outside the student's major field. Donning her hat as a 
member of an interdisciplinary program, Professor Eustis said she finds the outside committee member 
needs an ally in representing a point of view external to the major. Professor Leske spoke strongly in 
favor of the proposal. He said he has voiced concern in his Policy and Review Council about problems 
experienced in finding a common time for five busy faculty members to sit for an exam. Asked if 
students with programs already on file could change their examining committee membership (assuming 
adoption of the proposal), Ms. Starry said she believed this was Associate Dean Schiappa's intent. 
However, due to an expected rash of changes in examining committee composition if the proposal is 
passed, an implementation date of July 1, 1999, was suggested. Programs will first need to decide 
whether they wish to subscribe to the new Graduate School minimum, Ms. Starry added. Professor 
Swackhamer, who was not opposed to the proposal, said she hoped it did not represent sacrificing what 
is good for the student for the convenience of the faculty; the faculty are here to serve students. 

Following this discussion, Executive Committee members voted unanimously to approve the proposal. 
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VDI. Final Approval of the Graduate School's Policy Document Governing the Merger and 
Discontinuation of Programs under its Aegis 

Dean Maziar stated that this policy document, which the Executive Committee had provisionally 
approved in December 1996 for one year, had served the Graduate School for two years and now 
deserved recognition with a more permanent status. She invited discussion. Associate Dean Green 
recalled the intense debate of the document, and the resulting revisions in it, when the document was 
first introduced, and he moved its final approval. The motion received a second. Asked if the policy has 
been applied since its adoption, Associate Dean Green and Dean Maziar both said it has been very 
useful in guiding program mergers, in particular. In response to a question about plans to replace the 
"centrality index" cited in the footnote on p. 1, Associate Dean Green stated there were no plans in this 
regard. (He described this index, which former Associate Dean Robert Leik had developed. The index 
examined a program's "connectedness" to other programs on a variety of measures for which data are 
routinely collected.) Ms. Lydell inquired how "diminished market demand" would be measured in the 
case of large programs especially (p. 5). Associate Dean Hedman recalled that faculty of the affected 
program would provide this information and that the information would represent a change over a longer 
timeframe. Some Graduate School programs have downsized in a responsible manner when faced with 
a diminished market, Associate Dean Green reported. 

Executive Committee members then voted unanimously in favor of the motion to finally approve the 
document. 

IX. Proposal to Follow a Schedule of One Policy and Review Council Meeting Per Semester 

Ms. Field recapped the consensus of the Policy and Review Councils on this issue. Five of the Councils 
had considered this proposal; one-Social Sciences-had not, due to time constraints at its winter 
quarter meeting. The five Councils that had discussed the proposal were essentially in agreement with it 
(all recognized that a second meeting could be called if business warranted, or that a "back-up" meeting 
could be scheduled in advance and canceled if there was insufficient business). In view of Council 
response to the proposal, Executive Committee members voted unanimously to endorse a motion calling 
for a minimum number of two Council meetings per year, but with the understanding that individual 
Councils could schedule four meetings (two meetings per semester) at their discretion. 

X. Dean's Report 

Dean Maziar used the opportunity of her quarterly report to the Executive Committee to instead discuss 
a possible change in the structure of Policy and Review Council meetings next year. She proposed 
holding the regular governance meetings of the individual Councils (to conduct important, Council
specific business), but to also hold informational meetings-once in the fall and once in the spring-to 
include all Policy and Review Council members in a single session. These meetings could also serve a 
social function, promote talking across disciplines and foster creative dialogue. Executive Committee 
members expressed enthusiasm for Dean Maziar' s proposal and their concurrence to move forward with 
the idea. 

Executive Committee members also briefly considered the OVPR/DGS compact, which Dean Maziar 
characterized as still in a draft form (and thus not yet posted on the Web). Regarding additional 
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Graduate School Fellowship funds (a high priority in the OVPR/DGS compact), Dean Maziar said 
increased fellowship funds may need to come from private sources. She encouraged Executive 
Committee members to share the draft document with their colleagues. 

Concerning the University's biennial budget request, Dean Maziar said all appears to be going well in 
the Legislature. President Yudof and Senior Vice President Cerra have addressed legislative committees 
about the University's budget request, and feedback has been good. The University is getting a fair 
hearing. 

Dean Maziar' s invitation to Executive Committee members to engage in an informal dialogue with no 
prescribed agenda led to discussion of a recent request from the Social Sciences Policy and Review 
Council to the Graduate School to formulate guidelines for programs delivered at international sites. 
Professor Eustis recalled the context in which the request had arisen, and she inquired about the status of 
the Graduate School's response. (Impetus for the request came from that Council's consideration in the 
fall of the proposal to offer the Master of Public Affairs degree in cooperation with the University of 
Olsztyn, Poland. Although Council members approved the proposal, they were unclear about the 
criteria they should apply in reviewing proposals to offer Graduate School degrees at international sites. 
At their February meeting, the Council heard a panel presentation led by Office of International 
Programs Executive Director C. Eugene Allen, and with representatives from the Institute of 
Technology, Carlson School of Management, and Office of the Executive Vice President and Provost. 
The result of the Council's discussion was a request that the Graduate School appoint a committee to 
formulate draft guidelines to assist developers of proposals for academic programs that cross 
international boundaries, as well as aid the reviewers of such proposals.) Dean Maziar stated that Dr. 
Allen has agreed to chair the ad hoc Graduate School committee; other members are being identified. 
This committee's preliminary report will be forwarded to the Social Sciences Policy and Review 
Council, and it will also be shared with the other five Councils given its relevance to all. Focus of the 
committee's work will be on guidelines, not rules or policy, and its product will hopefully provide a 
framework for the Council that will allow it to be permissive, yet alert members to issues that warrant 
consideration. Underscoring the need for helpful guidelines, Associate Dean Green cited institutional 
accreditation issues that came to light only at the last minute in some of the early ventures in program 
delivery abroad. 

Also considered in the committee's discussion were staff cuts in Sponsored Projects Administration that 
have affected grants processing time. In this regard, Dean Maziar described the new, Web-based 
Electronic Grants Management System (EGMS), which will be rolled out in mid-April and is designed 
in part to simplify the grants management process. She has argued strongly against further cuts in SPA, 
Dean Maziar stated (substantial budget cuts were taken in SPA and in Patents and Technology 
Marketing). Funds have now been put into SPA to make staff salaries competitive with salaries both 
within and outside the University, Dean Maziar reported. Brief consideration was also given to the 
indirect cost recovery rate, which at Minnesota is too low. 

XI. Report from the Graduate School Fellowship Committee 

Professor Bingham drew attention to three items distributed at the meeting: Graduate School Fellowship 
Competition Outcome, 1999-00, by P&R; Graduate School Fellowships and Doctoral Dissertation 
Fellowships (Distribution by P&R Groups, Total Awards, GSF & DDF-1995-96 to 1998-99, 
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Cumulative); and Graduate School Block Grant and Tuition Fellowship Awards-1999-00. The first 
activity for the Fellowship Committee this year occurred in December, with review of applications for 
Block Grant funds. Slightly over $1.1 million was requested for next year, and about $.5 million was 
awarded. In February, the committee evaluated nominations for Graduate School Fellowships. 
Professor Bingham spoke briefly to the committee's operating procedures and reported that 323 
nominations were submitted, and 215 fellowships were awarded (181 one-year offers and 34 two-year 
offers). To a question from Dean Maziar about whether the committee had discussed the low yield rate 
on two-year offers, Professor Bingham affirmed that it had discussed this phenomenon. There was 
consensus not to increase the number of two-year awards, based in part on the reasons students give for 
declining these awards. (The strength of a particular faculty member or program at another institution is 
most frequently cited by fellowship recipients as the reason for their decision to enroll elsewhere.) 
Asked if there would be appreciably greater risk in offering a greater number of two-year awards, 
Professor Bingham said the risk would likely be low, given the low acceptance rate. He had suggested 
that the committee experiment by offering one- and two-year fellowships randomly (or a proportion of 
them randomly); however, his suggestion was not well received, he said. Professor Bingham also 
described a validation study he had performed that confirmed the soundness of the committee's 
methodology and results. The committee's review of Doctoral Dissertation Fellowship nominations will 
commence in April. 

XII. Reoort from the General Research Advisory Committee 

This report was deferred to the Executive Committee's spring quarter meeting. 

Xill. Report from the Council of Graduate Students 

Mr. O'Hely presented a report that included the following items: (1} The fees committee has finalized 
COGS fee request, resulting in an increase of about $600 for the organization next year (COGS' 
operating budget for 1998-99 is about $36,000). (2} Hari Sree, graduate student in Electrical 
Engineering, has been named COGS Vice President for Finance. (3) COGS will invite a representative 
from Parking and Transportation Services to discuss issues of concern to graduate students at the next 
General Assembly meeting. Focus will first be on issues related to the St. Paul Campus, including 
reasonable parking rates. (4) COGS has been working with Ms. Smith on developing a workshop for 
students who are writing research proposals for Doctoral Dissertation Fellowships. (5) Concerning 
COGS' mentoring and professional development initiative, the graduate student organization is currently 
identifying best practices and will share the results of this effort. (6) COGS has been working with the 
new GAPSA administration to coordinate information dissemination regarding the campaign to form a 
graduate assistant union here. (7) Graduate and Professional Student Appreciation Week is April 11 -
17; both COGS and GAPSA will be involved in planning appropriate activities. 

Mr. O'Hely' s report elicited a brief discussion of parking-related issues. Included in this discussion 
were changes in parking enforcement that took effect in January, the impetus for these changes, and the 
Un~v~rsity committees and key players involved in developing and implementing institutional parking 
pohctes. 
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XIV. Report of Board of Regents Actions Regarding Degree Program Additions, Deletions, and 
N arne Changes 

Associate Dean Schiappa, who had joined the meeting by this point, reported that the Board of Regents 
in February had approved the request to discontinue the Certificate of Specialist in Education in two 
fields: Elementary School Administration, and Secondary School Administration. 

XV. Old Business 

No old business was reported. 

XVI. New Business 

No new business was reported. 

The meeting was adjourned at 11:50 a.m. 

Respectfully submitted, 

Vicki Field, Secretary 



UNIVERSITY OF MINNESOTA 

Twin Cities Campus 

January 31, 1999 

Dear Vice President Maziar: 

Department of Wood & Paper Science 

College of Natural Resources 

This note is a response to your letter of January 25. 

Kaufert Laboratory 
2004 Folwell Avenue 
St. Paul, MN 55108 

Dept. Office: 612-625-5200 
Fax: 612-625-6286 

I recommend that the Building Science Minor Program be discontinued as a graduate 

program at the University of Minnesota. 

The Building Science Minor was initiated by the Minnesota Building Research Center in 

1992. When MnBRC was closed in 1997, the group actively promoting the minor 

program disappeared as well. 

Thank you for your patience and that of Vicki Field in dealing with this issue. 

Cordially, 

David Grimsrud 



UNIVERSITY OF MINNESOTA 

January 25, 1999 

Professor Thomas Molitor 
Director of Graduate Studies, 

Office of the Vice President for Research and 
Dean of the Graduate School 

Psychoneuroimmunology Minor Program 
Department of Clinical and Population Sciences 
225 Veterinary Teaching Hospital 
St. Paul Campus 

Dear Professor Molitor, 

420 Johnston Hall 
/OJ Pleasant Street S.E. 
Minneapolis, MN 55455-0421 

612-625-3394 
Fax: 612-626-7431 

This past September, I wrote to ask you to survey members of the 
Psychoneuroimmunology graduate faculty to determine their interest in continuing the 
program under semesters, and to communicate the results of this poll to my office by the 
end of the 1998 fall quarter. The impetus for my letter, a copy ofwhich is attached, was 
the absence of a semester -based program description and statement of requirements from 
the Psychoneuroimmunology minor, and a concern therefore about faculty commitment 
to the program and its future under semesters. To date, I have not received a response to 
my letter. 

At this point, it would seem appropriate to pursue termination of the program. As 
I pointed out in the fall, such a step should be viewed in the context of natural change and 
evolution in a large university's array of academic offerings. If you believe the 
Psychoneuroimmunology graduate faculty are committed to the program, please inform 
my office immediately. We will initiate an internal review of the program, the results of 
which will help determine the program's continued offering under semesters. Hearing no 
response by February 12 to this second request for information about the faculty's 
interest in the program, I am prepared to recommend the program's discontinuation at the 
February 25 meeting of the Biological Sciences Policy and Review Council. 

I would welcome the opportunity to discuss the program's status with you. Please 
feel free to contact me, 626-0309 or cmaziar@mailbox.mail.umn.edu. 

CMM/vf 
Enclosure 

Sincerely, 

Christine M. Maziar 
Vice President and Dean 
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UNIVERSITY OF MINNESOTA 

Office of the Vice President for Research and 420 Johnston Hall 
Dean of the Graduate School /OJ Pleasant Street S.E. 

September 14, 1998 

Professor Thomas Molitor 
Director of Graduate Studies, 

Psychoneuroimmunology Minor Program 
Department of Clinical and Population Sciences 
225 Veterinary Teaching Hospital 
St. Paul Campus 

Dear Professor Molitor: 

Minneapolis, MN 55455-0421 

612-625-3394 
Fax: 612-626-743/ 

As you may know from several recent e-mail communications from the Graduate 
School, we are very close to publication deadlines for the Graduate School's official 
1999-2001 catalog. To date, the Psychoneuroimmunology minor has not submitted its 
semester-based program description and statement of requirements. Absence ofthis 
information means that the program will not be included in the 1999-200 I catalog, and 
that currently enrolled students who may wish to finish their programs of study after fall 
1999 with a Psychoneuroimmunology minor will not know what requirements they will 
need to satisfy. 

The Graduate School cannot jeopardize students' academic progress by 
permitting them to plan a program of study that includes a component whose semester 
requirements are not defined. Therefore, no students will be allowed to declare a minor 
in Psychoneuroimmunology for the foreseeable future. This is intended as an interim 
measure, taken in students' best interest and until issues surrounding the reasons for non
submission of semester information can be explored. 

As a first step, I ask you to poll current members ofthe program's graduate 
faculty to determine their interest in continuing the program under semesters. If other 
compelling interests or responsibilities have caused faculty commitment to the minor to 
wane, discontinuation of the program is in order and the Graduate School would entertain 
a request for voluntary program disestablishment. Such action is natural in a university 
such as ours in which the portfolio of degree programs and offerings is constantly revised 
and renewed. Considered in this light, disestablishment of a program should be viewed 
as a positive action that facilitates faculty reinvestment of energy and interest in new 
endeavors. If the faculty remain committed to offering a Psychoneuroimmunology minor 
under semesters, I would like to initiate an internal review of the program and discuss the 
program's future with the faculty. The polling process should be completed and the 
results reported to my office by the end of the 1998 fall quarter. If there is sufficient 
interest in continuing the program, I would expect to review the program and engage the 
faculty in a dialogue during the coming winter term. 
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Please contact me if you have any questions or would like to discuss the status of 
the Psychoneuroimmunology minor. 

CM/vf 

c: Associate Dean George Green 
Ms. Karen Starry 

Sincerely, 

~~.~ 
Christine Maziar 
Vice President and Dean 

J 

J 

J 



UNIVERSITY OF MINNESOTA 

Duluth Campus Graduate School 

TO: Vicki Field 

431 Darland Administration Building 
10 University Drive 
Duluth, Minnesota 55812-2496 

218-726-7523 
Fax: 218-726-6970 

January 15, 1999 

FROM: 

SUBJECT: 

Steve Hedman, Associate Graduate School Dean ~
Program N arne Change for Communication Disorders 

Please find enclosed a request for a name change in the Duluth 
Communication Disorders graduate program. 

The name proposed, effective fall semester 1999, is: 

Communication Sciences and Disorders 

I have attached letters supporting this change from the department head, 
the collegiate dean, the director of graduate studies, and from the chair of 
the UMD Graduate Council. 

I also fully endorse this request. 

cc: Vince Maguson, VCAA 
Ed Lundstrom, Interim Dean 
Mark Mizuko, Department Head 
Faith Loven, Director of Graduate Studies 



UNIVERSITY OF MINNESOTA 

Duluth Campu.~ Department of Communication Sciences and Disorders 

College of Education & Human Service Professions 

December 15, 1998 

TO: Steve Hedman 
Associate Vice Chancellor for Academic Administration 

FROM: 
' ' 

Mark Mizuko fV\ (W~.- OVVv:,__./ 
Department Head, Communica&:m Sciences and Disorders 

Edmond F. Lundstrom £..J-I-

221 Bohannon Hall 
10 University Drive 
Duluth. Minnesota 55812-2496 

218-726-7974 

Interim Dean, College of Education and Human Service Professions 

RE: Request to Change N arne of Graduate Program in Communication Disorders 

The Department of Communication Sciences and Disorders has voted unanimously to change the 
name of the graduate degree program to match the name of the academic department, thereby 
reducing some of the confusion of having two similar names. 

We are making a similar request to change the name of the undergraduate degree program. We 
anticipate approval of both name changes. If one passes and the other one does not, we will 
withdraw the request that passed so as not to compound the confusion by having two programs 
with different names. 



UNIVERSITY OF MINNESOTA 

Duluth Campus 

TO: 
FROM: 
DATE: 

re: 

Department of Communication Sciences and Disorders 

College of Education & Human Sen·ice Professions 

221 Bohannon Hall 
10 Universitv Drive 
Duluth, Minnesota 55812-2496 

218-726-7974 

,./i ~ 

Steve Hedman. Associate Dean to the~rad CI!e School7 -fV 
Faith Loven, DGS Communication Disorders ,.11 , ,r j'\ 
13 January 1999 f;VV'-'v 

Program Name Change 

The Department of Communication Sciences and Disorders requests your approval 
and the approval of the UMD Graduate Council to change the name of the 
graduate program in Communication Disorders to Communication Sciences and 
Disorders. To explain this request. a little history is necessary. 

In 1993. the Department of Communication Disorders changed its name to 
Communication Sciences and Disorders. The undergraduate degree program 
name was changed as well. The name of the graduate program remained 
Communication Disorders. Primarily as a way to avoid confusion and provide 
consistency for our undergraduate and graduate degree programs. the faculty 
voted unanimously on 14 December 1998 to change the name of the graduate 
degree program to Communication Sciences and Disorders effective the beginning 
of fall semester 1999. As Director of Graduate Studies in Communication Disorders. I 
also support this request. 

This name change has no foreseeable impact on our semester graduate 
curriculum. nor will it necessitate a change to our course designator. which was 
changed from CD to CSD in 1993. This change also will not affect students admitted 
to the program under the name Communication Disorders and who will receive 
their degree after the change has taken place. For students receiving their 
graduate degree after fall 1999. the name of their degree will be Communication 
Sciences and Disorders. providing consistency with our BAS in Communication 
Sciences and Disorders. 

If you need any additional information from me regarding this request. please let 
me know. 

Cc. Mark Mizuko, Head Communication Sciences and Disorders 



UNIVERSITY OF MINNESOTA 

Duluth Campus Graduate School 

February 1, 1999 

431 Darland Administration Building 
10 University Drive 
Duluth, Minnesota 55812-2496 

218-726-7523 
Fax: 218-726-6970 

TO: 
~ lA {,L-Q._ 

Steve Hedman, Associate Dean of the Graduar}chool S i'li 
FROM: Faith Loven, Chair UMD Graduate Council/\ V 

SUBJECT: Program Name Change for Communication Disorders-Duluth 

The Department of Communication Sciences and Disorders at UMD requested the approval of the 
UMD Graduate Council to change the name of the graduate program in Communication Disorders
Duluth to Communication Sciences and Disorders-Duluth effective Fall Semester 1999. The 
request was presented at the January 29, 1999 meeting of the UMD Graduate Council. After some 
discussion, the request was unanimously approved by the members of the Council. 

The request is being made to provide consistency between the undergraduate program name and the 
graduate program name. It is the program's belief that the change in name will have no negative 
consequences for current or future graduate students, will require no change to the program's 
semester curriculum, and will not require a change in course designator. 

As Chair of the UMD Graduate Council and DGS of the Communication Disorders-Duluth 
program, I ask that you also approve this request. 

FCL/mj 



UNIVERSITY OF MINNESOTA 

Twin Cities Campus 

February 17, 1999 

Ms. Vicki Field 
Office of Graduate School 
421 Johnston Hall 
101 Pleasant Street, S.E. 
Minneapolis, MN 55455 

Graduate Program in Neuroscience 

Graduate School 

421 Lions Research Building 
2001-6th Street S.E. 
Minneapolis. MN 55455 

612-626-9206 
Fax: 612-626-9201 

Addendum to cover letter related to proposal for Master's degree in Neuroscience 

Dear Ms. Field: 

As per the attached e-mail correspondence with Dr. James Carey, our proposal for a master's 
degree in Neuroscience has been approved by the Program Review Committee of the Health 
Science Policy and Review Council. I would like to add the following points of clarification in 
response to comments raised by Dr. Carey before the document was reviewed by the above 
committee. 

Point I; start date of program: The program will start in the Summer of 
1999. 

Points 2 and 3, summary of program requirements: 
a. Satisfactory completion of all core courses. 
b. Completion of a minor or related fields requirements. 
c. GPAof3.0orgreater. 
d. Plan A thesis or Plan B paper or project. 

e. Contribution to writing at least one manuscript resulting from the student's research. 
While the student will be encouraged to submit this manuscript to a journal before defending 
their dissertation, submission could be delayed with the approval of the mentor and dissertation 
committee. 

Point 4; plan B library research: Credits for library research will be 
obtained through a reading course. We already have in place several courses 
of this type that will serve this purpose. Exact course designation and 
determination of number of credits for library research will be determined 
under the new semester system. A total of 10 credits of library research will be required. 

I appreciate it if you would append this information to our proposal and make it available to 
whom it may concern. Best regards 

Sincerely, 

~/ cr~r(_y 
Esam E. El-Fakahany, Ph.D. 
Professor of Psychiatry, Neuroscience and Pharmacology 
Director of Neuroscience Graduate Program 



Esam EI-Fakahany, Ph.D. 
From: James Carey [carey007@maroon.tc.umn.edu] 
Sent: Thursday, February 18, 1999 1:39PM 
To: Esam EI-Fakahany, Ph.D. 
Cc: Vicki L Field; Helen M Hallgren; Jennifer S Schultz; Roger D Feldman; Ronald S 

Hadsall 
Subject: RE: Review of M.S. in Neuroscience 

Professor EI-Fakahany, 

I am pleased to inform you that the Program Review Committee of the Health Science Policy and 
Review Council has voted (4 in favor and 0 opposed) to recommend approval of the M.S. degree 
program in Neuroscience to the Council. We appreciate your responses to our questions. We 
believe it would be helpful for you to submit a new cover letter to your proposal that would 
officialize the clarifications discussed in the four points below. On the 41

h point, we believe it 
would be helpful for you to consult with the Graduate School and make a decision on the course 
designation and the amount of credits associated with the library research and incorporate that 
information into the new cover letter. 

You could contact Vicki Field to determine whether you or she should bring copies of the new 
cover letter to the Council meeting on Feb. 26. 

Again, if you have any questions for me, please call. 

Jim Carey 

At 04:57 PM 2/10/99 -0600, you wrote: 

Dear Dr. Carey: 

Thank you very much for your insightful comments on our proposal for a 
master's degree in neuroscience, which I would like to address as follows: 
Point 1; start date of program: The program will start in the Summer of 
1999. 
Point 2, list of program requirements: The summary of the program 
requirements you have extracted from the proposal is very accurate. Point 
3; submission of paper: What is meant is that the student will contribute to 
writing at least one manuscript resulting from their research results. While 
the student will be encouraged to submit this manuscript before defending 
their dissertation, we already have provision in the proposal that 
submission could be delayed with the approval of the mentor and dissertation 
committee. 
Point 4; plan B library research: Credits for library research will be 
obtained through a reading course. We already have in place several course 
of this type that will serve this purpose. Exact course designation and 
determination of number of credits for library research will be determined 
under the new semester system. 
We plan to consult with the graduate school to determine the appropriate 
format of adding these clarifications to the proposal, or an addendum 
thereof. Again, thank you for your help. 

********************************************* 

Esam E. EI-Fakahany, Ph.D. 
Professor of Psychiatry, Neuroscience and Pharmacology 
Director of Neuroscience Graduate Program 



Chair, Psychiatry Research Committee 
University of Minnesota Medical School 
Tel.: (612)624-8432 
Fax: (612)624-8935 

-----Original Message-----
From: James Carey [mailto:carey007@maroon.tc.umn.edul 
Sent: Tuesday, February 09, 1999 11:07 AM 
To: Esam E EI-Fakahany 
Cc: Helen M Hallgren; Jennifer S Schultz; Roger D Feldman; Ronald S Hadsall 
Subject: Review of M.S. in Neuroscience 

Professor EI-Fakahany, 

The Program Review Committee of the Health Science Policy and Review 
Council met yesterday to review the proposal for an M.S. Degree in 
Neuroscience. Committee members were favorably impressed with the 
proposal. However, before presenting our recommendation to the HS Policy 
and Review Council, we would like to ask for some clarification on the 
points below. 

1) It seems that the intended start date for the Program is in Fall of 
1999. It also seems that the first year begins with the Lake ltaska Cell 
and Molecular Neurobiology Laboratory course (NSc 5551 ). But since this 
course is offered only in the summer, shouldn't the start date actually be 
when this course is started, i.e. summer? 

2) We believe it would be helpful to list the program requirements in one 
location so that they stand out for easy reference. From information 
presented in different locations of the proposal, our understanding of the 
degree requirements include: 
a. satisfactory completion of all core courses 
b. completion of a minor or related fields requirement 
c. GPA of 3. 0 or greater (p. 11) 
d. Plan A thesis or Plan B paper(s) or project (p. 3) 
e. Submission of a portion of at least one paper to a refereed 
neuroscience journal (p. 3) 

3) Please clarify what is meant by "Submission of a portion of at least one 
paper to a refereed neuroscience journal." 

4) Please clarify whether the Plan B requirement for a library research 
project is a separate course requirement or is it imbedded in one of the 
existing core or non-core courses listed on p. 10. 

You can email me and the other committee members listed under cc your 
response. 
In advance, thank you for providing us with this additional information 
as we prepare to present it most effectively to the Council. If you have 
any questions, you may call me at 6-2746. 

Respectfully, 



Jim Carey 

James R. Carey, PhD, PT 
Director, Program in Physical Therapy 
Box 388 Mayo 
University of Minnesota 
Minneapolis, MN 55455 

Phone: 612/626-2746 FAX: 612/625-7192 
Campus location: 377 Children's Rehabilitation Center 

James R. Carey, PhD, PT 
Director, Program in Physical Therapy 
Box 388 Mayo 
University of Minnesota 
Minneapolis, MN 55455 

Phone: 612/626-2746 FAX: 612/625-7192 

Campus location: 377 Children's Rehabilitation Center 



UNIVERSITY OF MINNESOTA 

Twin Cities Campus 

January 26, 1999 

Dr. Christine M. Maziar 

Graduate Program in Neuroscience 

Graduate School 

Vice President for Research and Dean of Graduate School 
419 Johnston Hall 
101 Pleasant Street S.E. 
Minneapolis, MN 55455 

Dear Vice President Maziar: 

421 Lions Research Building 
200/-6th Street S.E. 
Minneapolis, MN 55455 

612-626-9206 
Fax: 612-626-9201 

On behalf of the Graduate Faculty in Neuroscience, I am submitting for your 
consideration a proposal for a Master of Science Degree inN euroscience. The degree will 
be offered both under Plan A and Plan B. 

A draft proposal for an M.S. Degree in Neuroscience was approved by the Neuroscience 
Graduate Program Curriculum Committee, Steering Committee and by vote of the 
Neuroscience Graduate Faculty in December 1998 (44 for and 3 against). This document 
was intensively reviewed by Ms. Vicki Field and other staff in the Graduate School, and a 
revised proposal was prepared and submitted to the Neuroscience Graduate Faculty for a 
final vote. The vote of the faculty was 50 for and 1 against the proposal. If any questions 
arise concerning this proposal, please contact me. Thank you for your consideration of 
this proposal. Best regards. 

Sincerely, 

Esam E. El-Fakahany, Ph.D. 
Professor of Psychiatry and Pharmacology 
Director of Neuroscience Graduate Program 



University of Minnesota 
Board of Regents 

New Academic Program Proposal Summary 
Educational Planning and Policy Committee 

MASTER'S DEGREE in NEUROSCIENCE 

(1) Submission Date to Board ofRegents: 

(2) Classification oflnstructional Programs (CIP) Code Number 

(3) Program Title and Degree: 

( 4) Campus/Provostal Area: 

REVISED 1/21/99 

Neuroscience, M.S. 

Twin Cities Campuses 

(5) College: Graduate School 
(in cooperation with the College of Biological Sciences and the Medical School) 

( 6) Proposed Implementation Date: June 1999 

(7) Program Length (Semester Credits): 38 

(8) Degree Length (Semester Credits): 38 total semester credits are required, distributed as 
follows: For Plan A, at least 22 major field credits, 6 credits in a minor or related field, and 
10 thesis credits. For Plan B, at least 22 major field credits, 6 credits in a minor or related 
field, and 10 additional course credits. The requirements for the major field include 4 
credits for the Itasca Cell and Molecular Neurobiology Laboratory course, taken before 
the beginning of the fall semester, and two semesters oflaboratory rotations 
(1 credit/semester). The required major field credits can normally be completed within one 
academic year with the exception of the Itasca Cell and Molecular Neurobiology 
Laboratory. 

(9) Number of Graduates at Full Operation 

(10) Involvement with Other Institutions (not applicable) 

(11) Program Location: 

(12) Program Description: 

3-6 

Twin Cities Campuses 

A) Summary of Program: The M.S. degree in Neuroscience will provide approximately 
two years of intensive post-baccalaureate training in Neuroscience. The degree will be offered 
both under Plan A and Plan B. The Plan A option is offered for individuals whose goal is to obtain 
the training and skills necessary to conduct laboratory research in diverse settings and with 
considerable independence in day-to-day agendas but who do not aspire to the leadership 
positions implied by titles such as Principal Investigator, Director of Research, etc., which are 
normally offered to individuals with the Ph.D. degree. The Plan B option is offered for individuals 
who do not intend to conduct laboratory research in neuroscience but who wish to gain 
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considerable neuroscientific knowledge for diverse career goals including, e.g., education, 
journalism, legal and political advocacy, etc. 

The program will be under the aegis of the Graduate Faculty in Neuroscience which currently 
consists of more than 80 members. The Director of Graduate Studies (DGS) of the Neuroscience 
Program, who is elected by the Graduate Faculty in Neuroscience, will direct both the Ph.D. and 
M.S. programs. The individual student's adviser and major field examining committee members 
for the final oral examination for the M.S. degree will also be selected from this faculty. 

B) Admission Requirements: Admission requirements will include a Bachelor's degree or 
its foreign equivalent from a recognized college or university with a minimum GP A of at least 
3.00 (on a scale of 4.00). There are no stated course prerequisites for admission to the M.S. 
Program in Neuroscience because of the diverse interests and goals within this discipline, but 
applicants who have a certain basic level of undergraduate experience, especially in science and 
mathematics, are most likely to succeed and will be given priority in evaluation for admission. 

1) Course work. Course work should include courses in most of the following 
areas: biology (especially an introductory course in cell and molecular biology); chemistry (at least 
to a level satisfying the prerequisites for a general biochemistry course); mathematics (including 
calculus-a course in statistics is desirable); psychology (particularly for applicants who wish to 
emphasize behavioral neuroscience); general physics; and neuroscience (if an undergraduate 
course is available). 

2) Grades and test scores. Besides a minimum undergraduate GP A of 3. 00 (on a 
scale of 4.00), the Graduate Record Examination (GRE) scores are required. International 
students must also take the TOEFL and obtain a minimum score of 600 on the paper-based 
examination or its equivalent of250 on the computer-based examination. 

3) Letters of recommendation. Three (3) letters are required. 

4) Personal Statement on Admissions Form. These are read very carefully. The 
statement should include past experiences that demonstrate qualifications for scientific work, 
career goals, and proposed goals to be achieved in the M.S. program that will enable the 
admissions committee to identify potential matches with one or more faculty in the program who 
have openings for laboratory research or scholarly projects that will lead to the M.S. degree. 

C) Curriculum: Neuroscience is an interdisciplinary area of scientific inquiry. The objects 
of this inquiry-the brain and nervous system-are sufficiently complex and unique among 
biological systems as to require analytical approaches that cross the traditional boundaries of 
anatomy, behavioral biology, biochemistry, cell biology, genetics, pharmacology, physiology, and 
psychology. In some instances, neuroscientific inquiry also encompasses the disciplines of 
computer science, information processing, engineering, physics, and mathematics. The required 
course work for the M.S. degree in Neuroscience is of necessity quite lengthy and demanding in 
order to introduce and develop this multidisciplinary approach adequately. The program is 
designed to be completed in a minimum time of approximately two years, of which the first year is 
largely devoted to required course work and laboratory rotations, while the second year is 
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devoted to laboratory research for a Plan A thesis or to elective courses and scholarly work 
and/or library research for the Plan B paper(s) or project. 

There is a core of six ( 6) neuroscience courses totaling 20 semester credits which are required for 
the M.S. in Neuroscience, whether completed under Plan A or Plan B. The first-year of the 
program begins with the Lake Itasca Cell and Molecular Neurobiology Laboratory (NSc 5551, 4 
credits) given in mid-July through August. This six-week intensive laboratory course is held at 
Lake Itasca, located deep in the heart ofMinnesota's lake country, 210 miles northwest of the 
Twin Cities. The academic year begins after Labor Day in early September, and includes core 
courses in Cellular and Molecular Neuroscience (NSc 5461, 4 credits), Human (Systems) 
Neuroscience (NSc 5111, 4 credits), Invertebrate Neurobiology (NSc 5481, 2 credits), Behavioral 
Neuroscience (NSc 5661, 3 credits), and Developmental Neurobiology (NSc 8210, 3 credits). 
Students in both Plan A and Plan B will also be required to take a minimum of two semesters of 
laboratory rotations (2 credits total) in order to gain hands-on experience in the conduct of 
experimental neuroscientific research. For students who have not taken biochemistry, a one
semester course in biochemistry must also be taken concurrently with Cellular and Molecular 
Neuroscience. (This course may be designated for the minor or related field). There will also be 
required training in scientific/medical ethics and required or recommended attendance at 
designated neuroscience seminars. A list of these designated training sessions and seminars, drawn 
from the more extensive courses or training sessions required or recommended for the Ph.D. 
degree, will be prepared annually. No credit will be given for these required or recommended 
presentations. 

Elective neuroscience courses and courses in other related areas may also be included in the 
curriculum plans which are tailored to the program objectives of the individual student in 
consultation with faculty advisers and the DGS. Examples of elective courses in other areas 
include offerings in biochemistry, cell and developmental biology, pharmacology, psychology, 
statistics, and other areas. Normally, Plan A students will complete their course work during the 
span of one calendar year and will devote their remaining time in the program to laboratory 
research, writing and defending an M.S. thesis, and preparing at least a portion of one paper 
which is submitted to a refereed neuroscience journal. Exception to the requirement for actual 
submission will be allowed with formal approval by the Thesis Committee for the extenuating 
circumstance that the candidate's manuscript is satisfactory but its submission will be excessively 
delayed. Plan B students may take more extensive course work than the stated requirements, 
spanning a duration greater than one year. The selection of courses for the Plan B M.S. degree, 
and the requirements for library research or other scholarly work will be designed by each 
individual in consultation with their Plan B adviser and consistent with their career goals. It will 
be reviewed and approved by the DGS. (Appendix A: Sample Programs for Plan A and Plan B). 

An adviser for the M.S. in Neuroscience will be designated for each student. The DGS will serve 
as the adviser until a permanent adviser is selected. The permanent adviser will be approved by 
the DGS after consultations between the student, the potential adviser, and the DGS. The adviser 
will be responsible for mentoring and monitoring the student's continuing progress until 
completion ofthe M.S. degree. 
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There is also a requirement for a one written examination and one final oral examination for both 
Plan A and Plan B. 

(1) The written examination will be given shortly after completion of the required core 
courses and the questions will be based on their content. It will be identical to the Written 
Preliminary Examination for the Ph.D. degree, which is also based solely on the content of the 
core Neuroscience courses. For the M.S. degree, this examination is not a "preliminary 
examination." Its purpose is to document mastery of the content of the core courses and to 
identify deficiencies which must be remedied for continuation or completion of the M.S. degree. 
This differs from its use in the Ph.D. program, where it is designated as "preliminary" because it is 
a prerequisite for taking the Preliminary Oral Examination, a Graduate School requirement for 
admission to candidacy for the Ph.D. This exam will be prepared and graded by members of the 
Neuroscience Graduate Faculty. Some of the questions may be similar in content and scope to 
examination questions given during the core courses. Other questions may require integration of 
information and concepts presented in two or more of the core courses. The criteria for grading 
this examination will be based on the document "Grading the Written Preliminary Examination for 
the Graduate Program in Neuroscience." (Appendix B). The criteria in this document are equally 
applicable for evaluation of mastery of the core course work required for both the M.S. and the 
Ph.D. degrees. A passing grade on this examination, or on make-up work which is individually 
designed to deal with deficiencies identified on the written exam, will be required for continuation 
in the M.S. degree program. 

At this time, the student will also be required, in consultation with his/her M.S. adviser, to 
prepare a brief written proposal outlining the hypotheses to be tested and experiments to be 
performed for a Plan A thesis or the scholarly work to be carried out for the Plan B thesis. This 
proposal must also include an estimated timetable for completion of major agendas of the 
proposed project. This document must be approved by the DGS and a copy will be placed in the 
student's academic file. 

(2) The final oral examination committee will consist of the adviser, another member of 
the Neuroscience Graduate Faculty, and a representative for the minor or related field of the 
candidate. The student will give a brief presentation of the work that has been accomplished. The 
members of the committee will then question the student and may ask the student to defend 
aspects of the work. The committee may pass the student's defense by a majority vote. 
Alternatively, they may require by unanimous vote that a second exam be convened before the 
same committee by a designated date. The second defense will require a majority vote for 
approval and no further defenses will be allowed. The outcome of a satisfactory defense will result 
in certification to the Graduate School to confer the M.S. Degree in Neuroscience. 

(13) Rationale for Offering Program: Neuroscience is a relatively new field of scientific inquiry. 
The membership in the Society for Neuroscience has expanded from less than 5000 in the 1970's 
to more than 20,000 today. An undergraduate course in neuroscience, offered two years ago for 
the first time at the University ofMinnesota, already achieved an unanticipated enrollment of 
more than 40 students in the Fall quarter of 1998. The Ph.D. Program in Neuroscience, 
established in 1987, now has a steady-state enrollment of -50 students. 
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Concomitant with this expansion of interest and training in neuroscience is a growing concern that 
an oversupply of individuals with the Ph.D. degree may be developing in the field. In a recent 
National Research Council report on graduate education in the life sciences, the oft-discussed 
opportunities for "alternative careers" for PhDs was examined, and the conclusion was that "most 
of the possibilities are less available or less attractive than they might at first glance appear . . . are 
also heavily populated ... require special preparation or certification ... and none makes full use 
ofthe PhD's hard won life-science research skills." The report then offers the suggestion that, 
"One alternative to broadening the PhD program is to strengthen the Masters degree, which may 
be a more appropriate end point for students who determine early enough in their training that 
PhD training is not necessary for the career goals they have selected. There has been a decline in 
the number of master' s-degree programs in the life sciences and with it a growing perception that 
the master's degree has become a consolation prize for those who do not complete a PhD 
program. This devaluation of the master's degree effectively limits the number of choices for 
college graduates who are interested in a career in the life sciences, although not necessarily 
careers in directing laboratories conducting fundamental research. For example, the college 
graduate who is interested in teaching in secondary school or two-year colleges, would benefit 
from formal and focused master' s-degree programs that do not require long periods of research
intensive graduate and postdoctoral training .... A vigorous master' s-degree program that 
produces highly skilled laboratory technicians for industry, government, and academe could 
potentially contribute to righting the imbalance between PhD training and the labor market." [The 
full report can be found at http://www.nap.edu/readingroom/enter2.cgi?0309061806.html]. 

The proposed M.S. degree thus runs contrary to the historical trend of a decline in the number of 
Master' s-degree programs in the life sciences, but which can be supported both by the 
recommendations of the NRC report quoted above and by the demand for individuals with this 
training which is documented by letters from industrial and academic research directors. 
(Appendix C: Letters of Support). Also, it is inevitable that the burgeoning interest in 
neuroscience at this University will soon generate inquiries for neuroscientific career options that 
do not demand 8-10 years of post-baccalaureate training for highly-focused and demanding 
leadership positions in academic and industrial settings. Our relatively new Ph.D. Program in 
Neuroscience has already encountered circumstances where candidates have had to withdraw 
from the program for personal or academic reasons. Some of these individuals have obtained 
master's degrees in other programs and are successfully pursuing "alternative" scientific or 
educational careers. However, a better alternative for some of these individuals, who clearly 
possessed the necessary motivation and qualifications, would have been the option of an M.S. 
degree in Neuroscience. At this juncture in the development of ever-broadening and unanticipated 
applications for neuroscientific knowledge, the Neuroscience Faculty perceives expanding 
opportunities for holders of this degree, both as highly-skilled and versatile laboratory scientists in 
industry and academia, and for positions in non-laboratory settings, e.g., high school and 
undergraduate college teaching, technical or legal consulting, and scientific writing or journalism. 
The M.S. degree in neuroscience, if initiated on a small scale, accompanied by rigorous 
requirements and training, and monitored over time for the quality and quantity of employment 
obtained by its graduates, could significantly enrich the career options in neuroscience. The 
alternative of restricting the total number of trainees entering this new field-which is constantly 
producing new and unforeseen practical applications and creating new opportunities for scientific 
education-would be exceedingly short-sighted. Historically, many new scientific trends and 
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developments have been disparaged as being oflittle practical application and producing an over
supply ofwould-be practitioners, but within a decade have created far more total demand and 
diversity of needs than could be supplied by qualified individuals then available or in training. 

(14) Collegiate and Campus Provostal Priorities: A foremost priority of the University for the 
next few years is strengthening and expanding the Biological Sciences. This initiative includes 
major expansion offacilities, recruitment of new faculty, and establishment of new departments 
and administrative structures. A new Neuroscience Department was just established in the 
Medical School. This follows a two-year effort to extend neuroscience education to the 
undergraduate level and the rapid growth of the Graduate Ph.D. Program in Neuroscience. The 
present proposal for establishing an M.S. Degree in Neuroscience is an important, and to some 
extent belated, addition to these initiatives. 

(15) Program Demand: Because this is a new and experimental program in an expanding field of 
study, the eventual demand cannot be predicted. The short-term ( -5-year) plan is to achieve a 
steady-state enrollment of3-6 students. It is anticipated that the smaller number will be achieved 
by admitting academically-qualified students who begin the Ph.D. program but who decide to 
change their career goals at an early stage of training. The larger number is the maximum total 
enrollment that can be accommodated without significant investment in expansion of courses and 
laboratory facilities. Also, this modest level is predicated by the necessity of carefully monitoring 
for quality, determining program and career outcomes of the first students, and identifying 
possible needs for and sources of support for any proposed future expansion. 

(16) Program Duplication: There is no comparable program elsewhere in Minnesota. Ten other 
M.S. programs in neuroscience have been identified in universities in nearby states. These include: 

1. University of Chicago 
2. Northwestern University 
3. Indiana University 
4. Iowa State University 
5. Loyola University 
6. Purdue University 
7. University of Illinois 
8. University of Michigan 
9. University ofWisconsin-Madison 

10. University ofNorth Dakota 

The Neuroscience Graduate Faculty does not envision significant competition with these 
programs for students, nor are they likely to attract students from the University of Minnesota. 
Our proposed limited enrollment will be largely drawn from Ph.D. candidates in the Neuroscience 
Graduate Program who desire to undertake more limited training, mature individuals working in 
local companies, and undergraduates who have completed the neuroscience major or other 
biological science majors at the University of Minnesota. 

(17) Program Interrelatedness: There may appear to be a potential overlap for applicants to this 
program and to graduate programs in areas of biological sciences such as pharmacology, cell 
biology and physiology. However, there should be little concern about issues such as competition 
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for students by different programs. Of foremost significance is the fact that the Ph.D. Graduate 
Program in Neuroscience has been in existence for more than a decade with no perceived 
competition or overlap. Although other areas share many widely-used scientific methods and 
approaches, the goals of the different disciplines tend to be are quite focused and unique. Finally, 
all members of the Graduate Faculty for Neuroscience have appointments on these other graduate 
faculties, so there is an expertise and an incentive for placing each individual student in the 
program best suited for his/her personal career objectives. Increasingly, modern science is 
organized along interdisciplinary lines that take priority over the earlier prerogatives of specific 
departments or fields of study. 

(18) Program Development and Internal Review and Support: Preparation of this proposal was 
approved by the Neuroscience Graduate Program Steering Committee. The proposal was 
prepared by members of the Graduate Faculty in Neuroscience, and a draft proposal was 
approved by the Neuroscience Graduate Program Curriculum Committee. The completed 
proposal was then submitted to the Neuroscience Director of Graduate Studies who made it 
available to the Faculty of the Neuroscience Graduate Program and solicited a vote for approval 
by the Faculty. 

(19) Program Quality: The DGS will be charged with the responsibility of monitoring the 
progress of the first students in the program and developing statistics for successful completion, 
documenting reasons for attrition, and maintaining contact with graduates in order to determine 
the course of their subsequent careers. The DGS will present an annual progress report to the 
Neuroscience Graduate Program Steering Committee which will include these findings and also 
recommendations for possible modifications of the Program. The Steering Committee will be 
vested with the authority to approve or disapprove these reports and to propose and implement 
modifications to the Program. The quality of the M.S. program will also be monitored through the 
formal program review process conducted by the Graduate School. 

(20) Budgetary Implications ofProgram Implementation: During its early years, the M.S. 
Program in Neuroscience will utilize resources presently available through the Graduate Faculty in 
Neuroscience. Since this faculty of more than 80 Full and Associate members is presently 
maintaining a Ph.D. Graduate Program of -50 students, the proposed steady-state level of3-6 
M.S. students during the early years will not pose problems with respect to physical facilities or 
resources for teaching. One possible exception which pertains more to future expansion than 
immediate implementation is the Itasca Neurobiology Course. For the anticipated admission of 
1-3 students per year, this limitation will pose no problem because a few laboratory positions in 
the course are now always being filled with applicants from other schools in the U.S. and 
overseas. Also, it is anticipated that 1-2 students per year who take the Itasca Laboratory while 
initially enrolled in the Ph.D. program will later choose to transfer to the M.S. program. In the 
longer term, there still is space available for one more 2-student laboratory station in the 
neuroscience building. This station can eventually be constructed if justified by demand and by 
availability of adequate funding. 

7 



REVISED 1/21/99 

Redirection ofResources: None 
Number ofNew Courses to be Developed: The core curriculum is comprised of existing 

courses which can accommodate 1-3 more students each year. 
Number ofFTE Faculty: More than 80 Full and Associate Members of the 

Graduate Faculty in Neuroscience. 
Physical Facilities: Existing classroom and laboratory facilities of the Neuroscience 

Graduate Program. 
Information Services: The Graduate Program in Neuroscience has a web page to which 

a description of the program will be added. 

(21) Diversity: The Graduate Program in Neuroscience has a Minority Recruitment Committee 
which will address issues of diversity in the proposed M.S. program. 

(22) Timetable for Program Evaluation: Approval by the Board of Regents in time to start the 
program Fall Semester, 1999. 
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Appendix A: Sample Programs for the M.S. Degree in Neuroscience. 

Plan A: 

Note: Required Core Courses are in Boldface type. 

Year 1 

Summer Session (one 6-week laboratory starting mid-July) 

NSc 5551 Lake Itasca Neurobiology Laboratory 

Fall Semester 

NSc 5461 Cellular & Molecular Neuroscience 
NSc 5111 Systems Neuroscience 
NSc 8334 Laboratory of Neuroscience 
Biol4004 Cell Biology 

Spring Semester 

NSc 5661 Behavioral Neuroscience 
NSc 8210 Developmental Neurobiology 
NSc 8334 Laboratory of Neuroscience 
Stat 5021 Statistical Analysis 

Intersession 

NSc 5481 Invertebrate Neurobiology 

Year2 

NSc 8777 Thesis Credits: Master's 

4 credits 

4 credits 
4 credits 
1 credit 
3 credits 

3 credits 
3 credits 
1 credit 
4 credits 

2 credits 

10 credits 

This example of a Plan A program is designed for a student who has the prerequisite 
undergraduate courses in biochemistry and genetics to take a graduate course in cell biology. It 
illustrates a program which includes the minimal requirement for formal courses, allows a full year 
to be devoted to laboratory research and preparation of the M.S. thesis and publication(s) arising 
from the research, and can be completed in two years. 
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Appendix A (continued). 

Plan B: 

Note: Required Core Courses are in Boldface type. 

Year 1 

Summer Session (one 6-week laboratory starting mid-July) 

NSc 5551 Lake Itasca Neurobiology Laboratory 

Fall Semester 

NSc 5461 Cellular & Molecular Neuroscience 
NSc 5111 Systems Neuroscience 
NSc 8334 Laboratory of Neuroscience 
Biol4001 Biochemistry 

Spring Semester 

NSc 5661 Behavioral Neuroscience 
NSc 8210 Developmental Neurobiology 
NSc 8334 Laboratory of Neuroscience 
Stat 5021 Statistical Analysis 

Intersession 

NSc 5481 Invertebrate Neurobiology 

Summer Session 

Year2 

Fall Semester 

Biol4003 Genetics 
Psy 5038 Introduction to Neural Networks 
Psy 5062 Cognitive Neuropsychology 

Spring Semester 

Biol4004 Cell Biology 
Psy 5034 Psychobiology of Vision 

4 credits 

4 credits 
4 credits 
1 credit 
3 credits 

3 credits 
3 credits 
1 credit 
4 credits 

2 credits 

3 credits 
3 credits 
3 credits 

3 credits 
3 credits 

This example of a Plan B program is designed for a student who must take graduate-level 
introductory courses in biochemistry, genetics, and cell biology, and who elects to carry out a 
Plan B library project in the area of Behavioral Neuroscience. 
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Appendix B: Grading the Comprehensive Examination for Neuroscience Core Courses. 

(These procedures, which were developed for the Written Preliminary Examination for the Ph.D. 
degree in Neuroscience, will also be applied to the M.S. degree). 

GRADING THE WRITTEN PRELIMINARY EXAMINATION 
FOR THE GRADUATE PROGRAM IN NEUROSCIENCE 

I. Two graders will independently evaluate each question and assign grades of Outstanding, 
Pass, or Fail. The final grade for each question will be detennined according to the following rules: 

a. Two grades of Outstanding-Outstanding, Pass-Pass or Fail-Fail will be assigned 
the grade of Outstanding, Pass, or Fail for that question. 

b. A grade of Outstanding-Pass will be assigned a grade of Pass. 

c. A single Fail for a question (rather than both graders giving a question a Fail) 
requires that the graders consult each other and agree on a grade of Pass or Fail. (Jenny will note 
the discrepancy and will ask them to review the question.) If the graders cannot resolve the 
situation or if they request additional help, the Curriculum Committee will assist in the grading. 

2. If a single question within one or more areas (Cellular-Molecular, Systems, 
Developmental, Behavioral) is given a grade of Fail, a faculty mentor or mentors will be appointed 
to consult with the student and assign remedial work in consultation with the Curriculum 
Committee. 

3 .. If there are Fails for two or more questions within one area, the student has failed that 
area. A fail in an area requires involvement of the Curriculum Committee, a faculty mentor 
appointed by the Curriculum Committee, and the student's advisor to decide on remedial work. 
Remedial work will be determined after a review of the student's graduate record. It may include 
additional courses to overcome academic deficiencies or to improve the student's GPA if it has 
fallen below the .3.0 required by the program. 

4. Any student who fails two or more areas will have failed the exam. The student will be 
sent a letter stating that they have failed the written preliminary examination and will be required to 
submit a written petition to the Director of Graduate Studies to continue in the program. If the 
petition is granted, the Curriculum Committee, the DGS, the student's advisor and one or more of 
the faculty mentors appointed by the Curriculum Committee will convene to assign remedial work. 

5. All remedial work must be completed by June 30 of the next calendar year unless the 
Curriculum Committee specifically assigns work of a longer duration or the student successfully 
petitions the DGS for an extension of time. 

25 June 1997 
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UNIVERSITY OF MINNESOTA 

Twin Cities Campus 

February 8, 1999 

Christine M. Maziar, Ph.D. 
Vice President for Research, 

Dean of Graduate school 
420 Johnston Hall 

Dear Vice President Maziar: 

Office of the Dean 

Medical School 

Box 293 
420 Delaware Street S.E. 
Minneapolis, MN 55455 

Office at C-607 Mayo 

612-626-4949 
Fax: 612-626-4911 

I would like to endorse the proposed degree Master of Science (M.S.) in Neuroscience. 
Faculty members of the Neuroscience Graduate Program, the majority of whom are 
faculty members at the Medical School, overwhelmingly approve this proposal. This 
degree would better qualify students for work in industry or contributing to education at 
small institutions without having to invest in a Ph.D. It also will establish a mechanism 
for moving Ph.D. students who are not performing well to M.S. level. 

It is important to emphasize that while the new M.S. program will certainly benefit the 
Medical School, it will not necessitate introduction of new courses. The program has 
been designed to require the same core courses in neuroscience and to enforce the same 
standards for academic performance as for the Ph.D.-the difference is in the overall 
duration of the program and the intensity of research requirements. Consequently, 
financial and physical resources for implementation and operation of the M.S. program 
are already in place. 

I would appreciate your support of this proposal. 

Sincerely, 

Alfred F. Michael, M.D. 
Dean of the Medical School 
Regents' Professor of Pediatrics 



UNIVERSITY OF MINNESOTA 

Twin Cities Campus 

February 8, 1999 

Esam El-Fakahany, Ph.D. 
Director, Neuroscience Graduate Program 
680 Diehl Hall 
School ofMedicine 
University ofMinnesota 

DearEsam: 

Office of the Dean 

College of Pharmacy 

Health Sciences Unit F 
308 Harvard Street S.E. 
Minneapolis, MN 55455 

612-624-1900 
Fax: 612-624-2974 

I am pleased to endorse the proposal from the Neuroscience Graduate Program to offer a 
M.S. in Neuroscience. I was pleased to see that the program recognizes the value of a 
master's degree for scientists wanting to work in research at a level below that of 
independent investigator and for those whose major interest is in another discipline. The 
College of Pharmacy has several Ph.D. programs which would utilize the courses offered 
in the program. Also, the M.S. in Neuroscience would be outstanding preparation for a 
student wanting to pursue a Ph.D. in Medicinal Chemistry or a fellowship with one of our 
clinical researchers who focus on CNS therapy. 

I have reviewed the requirements for the degree and believe they are well conceived and 
reasonable. I also endorse the participation of several of our faculty in the program. We 
will benefit from the interdisciplinary approach encompassed by the Neuroscience 
Program. 

Best wishes for the success of the program. 

Sincerely, 

tl 
Marilyn K. Speedie, P 
Dean and Professor 



Date: 19 January 1999 

Our Ref: MS/cb 

Professor J F Koerner 
University of Minnesota 
Department of Biochemistry 
Medical School 
4-225 Millard Hall 
435 Delaware Street S E 
Minneapolis 
MN 55455-034 7 
USA 

Dear Professor Koerner 

e>cerebrus 

Oakdene Court 

613 Reading Road, Winnersh 

Wokingham, RG41 SUA, UK 

Tel: +44 (0)118 977 3133 

Fax: +44 (O) 118 989 9300 

E-mail: info@cerebrus.ltd.uk 

Web: http://www.cerebrus.ltd.uk 

1 very much enjoyed meeting you at the Neuroscience congress in Los Angeles and our 
discussions regarding the graduate recruiting requirements we have in the pharmaceutical I 
biotechnology industry. One thing is clear to me after 13 years of industrial neuroscience 
experience and that is that packing your laboratories with PhD trained· people is not only 
unnecessary but actually counterproductive. Teamwork, co-operation, discipline and 
effective organisation are paramount in our business and the last thing industry needs is a 
laboratory full of heroes. We have a great need for well educated people who have a good 
grounding in neuroscience, who can carry out highly skilled tasks and who are prepared to 
be relatively unsung members of the research team: We need these people in a wide range 
of disciplines such as molecular biology, pharmacology and behavioural sciences. Having 
too many very ambitious scientists all trying to "make their names" in the field of 
neuroscience does not aid the achievement oi the above stated aims. 

It seems to me that people with baccalaureate degrees from United States universities are 
inadequately prepared for laboratory work in both a practical and a theoretical sense. I think 
that a Masters degree in neurosciences would have the possibility to produce the well trained 
highly skilled technicians and basic grade scientists who are a critically important part of an 
industrial work force. To give some idea from our company we employ in biology 35 bench 
scientists of whom 25 do not have PhD's. These people were recruited with British honours 
baccalaureate degrees and although they have a reasonable practical grounding from their 
courses and soon become productive it would be more attractive to employ masters level 
graduates with the resultant extra training; however they are rarely available. 

In conclusion, I would warmly recommend the establishment of a neuroscience masters 
course to the University of Minnesota. I wish you luck in this endeavour and would be happy 
to be of further assistance if required. · 

Yours sincerely 

. ---· 11i - (\ 'm " / ~?-y·/,, ·. · · ·-._) r . A-e, v "-J.... \.)\.; '--·\... \ 

Dr Malcolm Sheardown 
Director of Molecular Pharmacology 



Professor James Koerner 
Department of Biochemistry 
Medical School 
University of Minnesota 
4-225 Millard Hall 
435 Delaware Street S.E. 
Minneapolis, MN 55455-0347 

Dear Dr Koerner: 

Department of Neuroscience 
Pfizer Inc 
Central Research Division 
Groton, CT 06340 USA 

January 18, 1999 

I am writing in response to your query regarding hiring individuals with M.S. degrees in 
a pharmaceutical research organization. 

I am writing my comment from my personal point of view of a lab supervisor at Pfizer 
Central Research for ten years. I have also discussed this issue with several of my 
colleagues here in Groton since receiving your query. 

In the CNS drug discovery group here, and in other discovery departments there is a 
total of several hundred employees with B.S. or M.S. degrees employed in full-time 
laboratory associate positions. I have had individuals reporting to me with either 
educational background. 

Generally, I believe that there is a preference for M.S. level individuals in many cases, 
particularly if the M.S. degree represents strong laboratory experience as well as 
additional coursework compared to a B.S. degree. Individuals with good strong 
technical coursework background, broad knowledge of pharmacology, and 
demonstrable aptitude for laboratory work are seen as ideal candidates. An M.S. 
program that would incorporate these aspects would provide students with a 
background well suited for laboratory positions in a research-oriented environment like 
Pfizer Central Research. 

Please do not hesitate to contact me for clarification or more information. 

Sin~ 

Alan Ganong, Ph.D. 
Principal Research lnvestig 

tel (860)441-5243 X '(860)441-1565 email alan_h_ganong@ groton .pfizer.com 



l»ILFORD J 
j_J HARM ACEUTICALS 

January 25, 1999 

Dear Dr. Koerner, 

I am a Principal Scientist and Project Team Leader at Guilford Pharmaceuticals in Baltimore, 
MD, a neuroscience-based company. The company is relatively young- about five years old. I 
have been an employee with the company for most of this time. Our Research Department has 
grown from 5 to 84 people over the last five years that I have been here. Within my own project 
team, I have personally hired 19 biochernjsts, neuroscientists, molecular biologists, and animal 
behavioralists with varying backgrounds including BS, MS., Ph.D and M.D. degrees. In addition 
I have been an adjunct professor at Johns Hopkins School of Part-Time Studies where I have 
taught in their Masters Program in Biotechnology. 

From both perspectives, I feel strongly that an MS degree in Neuroscience or related field is an 
attractive attribute for a job candidate to possess. At Guilford, when attempting to tlll a 
technical associate position, we prefer candidates with industrial experience and MS degrees_ 
Persons with an MS usually starts out at a higher level in our scientific ladder and obtains higher 
·salaries. Of my group of 19 scientists, 3 have Ph.D degrees, 2 have M.D. degrees form China 
(which are similar. to an MS degree in the US), one has an M.D. degree from Mexico, 9 have B.S. 
degrees and 3 have Masters degrees and one is working on her Masters degree currently. 

Regarding the Mar;ters of Science Program in Biotechnology at Johns Hopkins, I have asked the 
program Director to send you information on the program. Alternatively, you can check their 
web site at "www .jhu.edulpgp-as". If you do not receive this, please feel free to can them 
directly at 410-516-6057 _ 

I hope rhis information is helpful to you. ff I can be of any further assistance, please let me 
know. 

Barbara Slusher, Ph.D. 

66J.l TriburarySm.'"t:'t • Balcimore,Maryland21211 • (410)631-6~00 • f410)f,:.l,T.I'\:I,~RF,.v 



James F. Koerner, Ph.D 

10555 Science Center Drive 

San Diego, California 92121-1102 

www.neurocrine.com 

Department of Biochemistry, Molecular Biology & Biophysics 
Graduate Program in Neuroscience 
Medical School 
4-225 Millard Hall 
435 Delaware Street S.E. 
Minneapolis, MN 55455-0347 

22"d January 1999 

Dear Dr. Koerner: 

Phone 619 658 7600 

Fa.x 619 658 7602 

I am a strong supporter of the idea that a Masters degree in Neuroscience would be a valuable and popular 
option for individuals who want to make a further specialization beyond their undergraduate degree, 
without making the commitment required to obtain a Ph.D. 

Having worked in both large and small pharmaceutical companies over the past 15 years, I have seen 
repeatedly how job candidates with Masters degrees are favored over individuals with Bachelors degrees 
with an equivalent level of job-related experience. There are several reasons for this. First, the theoretical 
knowledge base of a typical individual after a Bachelors degree is low and quite general. Even with several 
further years of experience, this may not advance; rather it is technical skills which are mainly acquired. A 
Masters degree in an appropriate area of specialization advances theoretical knowledge and equips the 
individual with more intellectual independence at the outset. Second, in the U.S.A., there are very few 
undergraduate courses which provide in-depth study of Neuroscience. Typically, a small company like 
Neurocrine would hire a majority ofnon-Ph.Ds in their research group locally. In San Diego, despite the 
wealth of Neuroscience research, UCSD does not offer a straight Neuroscience degree, consequently new 
graduates coming into a Neuroscience department such as mine have a lot to learn! Having a Masters 
degree in this subject certainly increases the chance that we would consider bringing in a candidate from 
further afield. Consequently,job opportunities will be much wider with this degree. Third, ifthe Masters 
degree course requires a true research thesis, this provides invaluable experience of practical research and 
also training in how to write-up, present and defend research data. 

Having spent some considerable time in the United Kingdom, both in the academic system and in the 
pharmaceutical industry, it is apparent to me that in Europe in general, greater use is made of Masters 
degrees, the value of which is consequently regarded as higher than is currently the case in the U.S.A. One 
reason for this is that Masters degree students quite often spend a portion of their time working in 
laboratories within the pharmaceutical industry as a formal arrangement between the academic institution 
and the company. This provides invaluable experience for students who intend to apply for jobs in the 
industry, and makes them very marketable. Pharmaceutical companies also like this arrangement since it 
provides a pool of individuals who have experienced an industry environment and are therefore more likely 
to settle quickly into a permanent position. It also provides a relatively inexpensive resource for research 
efforts. In planning a Masters degree in Neuroscience I hope that you would consider a period in industry 
as an option which would enhance the value of your program. This is likely to be most successful with mid
to-large size companies who can absorb the cost of such an arrangement. 



IENCES 

10555 Scienle Center Drive 

San Diego, Calil'omia 92121-1102 

II'Ww.neurocrine.com 

Phone 619 658 7600 

Fax 619 658 7602 

Currently at Neurocrine we have a research group of approximately 90 people, with 40 Ph.Ds, 18 with 
Masters degrees and the remainder with Bachelors degrees. The high number of Masters level individuals 
is already a testament to the value of this degree level. More courses offered for Masters degrees in 
Neuroscience would increase this proportion further, in my view, and be a very attractive option for those 
ultimately seeking quality career positions in the pharmaceutical industry. 

I hope these comments are helpful and I wish you luck in your endeavors. 

With best regards, 

Alan C. Foster, Ph.D 
Director, Neuroscience 



DEPARTMENT OF VETERANS AFFAIRS 
Medical Center 

UNIVERSITY OF MINNESOTA 
American Legion Brain Sciences Chair 

Brain Sciences Center 

Apostolos P. Georgopoulos, M.D., Director 
American Legion and University of Minnesota 

Professor of Brain Sciences 

Dr. James Koerner 
Professor 
Department of Biochemistry, Molecular Biology & Biophysics 
Graduate Program in Neuroscience 
University of Minnesota Medical School 
4-225 Millard Hall 
435 Delaware Street S.E. 
Minneapolis, MN 554550-347 

Dear Dr. Koerner, 

January 19, 1999 

This is in strong support of the drive to establish an M.S. degree in Neuroscience. I should say at the 
outset that I regard this a very important step to take and one that, in my opinion, has been long 
overdue. This evaluation of the situation is based on the fact that the field of Neuroscience has 
become sufficiently complex and multivaried so that persons with training intermediate between that of 
the Ph.D. degree and that of B.S. are increasingly needed in large laboratories to which they are likely 
to provide key support. In addition, an M.S. in Neuroscience would be very attractive to a good 
number of excellent people who are seeking a shorter course of studies with a genuine interest in 
Neuroscience. Therefore, both on theoretical and practical grounds, the establishment of an M.S. 
degree in Neuroscience would be very important. In fact, I have become acutely aware of this need in 
my laboratory from two angles. First, from the viewpoint of my needs, I have had during the past 7 
years repeated openings for intermediate-level positions which ideally should have been filled by 
people with an M.S. in Neuroscience: these were positions that did not require the expertise of the 
Ph.D. degree but which, nevertheless, could not be adequately served by a simple B.S. degree. 
These were positions for technical experts with adequate knowledge of Neuroscience but without the 
depth of independent research training of a Ph.D. degree. On the other side of the coin, I have come 
across during the past few years of bright young people strongly interested in a M.S. in Neuroscience. 
Looking more closely into their qualifications, ambitions, and life goals, I also came to the conclusion 
that an M.S. in Neuroscience would have been ideal for them- indeed, I wish there were one already! 

In summary, I firmly believe that the need is there, that interested young people are there, and 
that the field is ready and ripe for the establishment of an M.S. degree in Neuroscience. This will also 
help guide people in their careers, since some might be so thrilled with the field that they decide to 
pursue, here or elsewhere, the Ph.D. degree, after their M.S. exposure; currently, there is no such 
avenue to follow. Altogether, then, I am in full support of this drive and I wish it becomes reality ASAP. 

Sincerely, 

Apostolos P. Georgopoulos, M.D. 
Professor of Physiology, Neurology, and Psychiatry 

Brain Sciences Center (118) • VAMC • One Veterans Drive • Minneapolis, MN 55417 • USA 
(612) 725-2282 • Fax (612) 725-2291 • Email: omega@maroon.tc.umn.edu 



UNIVERSITY OF MINNESOTA 

Twin Cities Campus 

Dr. James F. Koerner, Ph.D., 

Office of the Dean 

Medical School 

December 28, 1998 

Box 293 
420 Delaware Street S.E. 
Minneapolis, MN 55455 

Office at C-607 Mayo 

612-626-4949 
Fax: 612-626-4911 

Department of Biochemistry, Molecular Biology & Biophysics; 
4-225 Millard Hall 
435 Delaware St. S.E. 
Minneapolis MN, 55455-0347 

Dear Jim, 

I am pleased to respond to your letter of December 8, 1998 on the issue of 
establishing an M.S. degree in Neuroscience and commenting on its utility. I am a very 
strong proponent of establishing an M.S. degree in Neuroscience. 

An individual with a Master's in Neuroscience would be an ideal candidate for 
employment in a neurobiology research laboratory, including my own. As my research 
group has grown I have found the need to employ more technical staff, particularly staff 
with a background in neuroscience. This group of individuals provides many critical 
support services for my group including histology, molecular biology, behavioral studies 
with animals, in-vivo experimentation, and assisting with complex data analysis. The 
best candidates for these positions would be knowledgeable about neuroscience, have the 
skills to collect and synthesize data solve technical problems and be able to work 
independently. Finding qualified individuals for these positions is difficult. In most 
cases these positions are not appropriate for someone with Ph.D. level training In the past 
we have turned to individuals with a B.A. or B.S. degree but most have little knowledge 
of neuroscience. An individual with a masters degree would be a great asset. Not only 
would they have a base of fundamental knowledge, those individuals would likely bring a 
specific skill to the laboratory and be able to work independently. These individuals 
would be highly valued and I believe command a respectable salary. 

In summary, I strongly support the proposal to establish an M.S. degree in 
Neuroscience. There is a true need for individuals with this level of research training. 

Koerner. doc 

f(____ 
J. Ebner, M.D., Ph.D. 

Head, Department ofNeuroscience 
Visscher Chair of Physiology 



UNIVERSITY OF MINNESOTA 

Twiu Cities Campus 

March 3, 1999 

Christine Maziar 
Vice President for Research 

and Dean of the Graduate School 
420 Johnston Hall 

Dear Vice President Maziar, 

Office of the Deau 

College (!f Biological Sciences 

123 Snyder Hall 
1475 Gartner Avenue 
St. Paul, MN 55108-1095 

612-624-2244 
Fax: 612-624-2785 

I am writing with a strong endorsement for the proposal from the Graduate 
Program in Neuroscience for offering a Master of Science degree in addition to the 
Ph.D. We have seen a tremendous increase in the need for individuals trained at 
the Masters level in virtually all of the disciplines in the biological sciences. In fact, 
it was for this reason that we created the Professional Masters (MSB, Master of 
Sciences in Biology) program approximately two years ago. 

Nationally as well as locally, the biological sciences went overboard in an emphasis 
on Ph.D. level training. This was largely before biotechnology became a reality. In 
that era academic positions were among the few that could be occupied by persons 
with graduate training in the biological sciences. In the new era where 
biotechnology is now a thriving industry, it is clear that society demands that 
universities such as ours provide graduate training at multiple levels. Thus, I 
heartily endorse the proposal from the Graduate Program in Neuroscience and hope 
that its implementation will be expedited. 

Sincerely yours, 

\ji6£k--
Robert Elde, Dean 
and J.B. Johnston Land Grant Professor of Neuroscience 

cc: Esam E. El-Fakahany, Ph.D., Director of Neuroscience Graduate Program 



,j it' .. 1939 
UNIVERSITY OF MINNESOTA 

Duluth Campus 

TO: 

FROM: 

SUBJECT: 

Graduate School 431 Darland Administration Building 
10 University Drive 
Duluth, Minnesota 55812-2496 

218-726-7523 
Fax: 218-726-6970 

January 22, 1999 

Christine Maziar, Vice President and Dean 

Stephen Hedman, Associate Graduate School Dean~-----· 
MSW (Duluth) Long Distance Proposal 

With considerable pleasure I am transmitting a Master of Social Work 
(Duluth) proposal to deliver its program to long distance sites located at 
Hibbing, Bemidji, and Grand Rapids. 

This proposal has undergone extensive review and scrutiny by the UMD 
Graduate Council and at numerous administrative levels on this campus. 

As you will see from Vice Chancellor Magnuson's letter, in the event that 
Title IV-E funding cease the anticipated tuition would be sufficient to 
sustain the necessary delivery and instructional costs. 

Please feel free to contact me should you have any questions or desire 
additional information. 

Thank you for your consideration. 

cc: Vince Magnuson, VCAA 
Ed Lundstrom, Interim Dean 
Faith Loven, UMD Graduate Council Chair 
Melanie Shepard, Department Head 
Dennis Falk, Director of Graduate Studies 



UNIVERSITY OF MINNESOTA 

Duluth Campus 

Dr. Christine Maziar 
Vice President for Research 
Dean of the Graduate School 
University of Minnesota 
420 Johnston Hall 
101 Pleasant Street SE 
Minneapolis, MN 55455-0421 

Dear Dean Maziar, 

Graduate School 

NOV I 6 1998 

431 Darland Administration Building 
10 University Drive 
Duluth, Minnesota 55812-2496 

218-726-7523 
FAX: 218-726-6970 

November 12, 1998 

At our last meeting on Friday November 6, 1998, the UMD Graduate 
Council considered a proposal by the UMD Department of Social Work to 
deliver its Master of Social Work to off-campus sites in northern Minnesota. 
I am pleased to say that the Council unanimously approved of the proposal 
and anticipate its approval by the Social Sciences Policy and Review 
Committee at its winter meeting. 

We are very excited about this program. UMD has a very strong graduate 
program in Social Work. Its faculty are high caliber instructors and 
researchers, and I've had the pleasure of working with several members 
on collegiate committees for many years. I'm sure this distance education 
program will become a real asset to the University of Minnesota Graduate 
School. 

If I can be of further help regarding the support of this proposal, please let 
me know. 

cerely, _ 

_ U-t;i\ tz, "-~ 
a th C. Loven 

Acting Associate Graduate Dean 
Chair, UMD Graduate Council 



Proposal to Deliver the Master of Social Work Degree 

to Northern Minnesota via Distance Education 

The Department of Social Work at the University of Minnesota, Duluth (UMD) proposes to 

deliver the Master of Social Work (MSW) degree to cohorts of students in Northern Minnesota 

(Bemidji, Grand Rapids, and Hibbing sites) using a variety of distance education activities 

beginning in the fall of 1999. The program provided at distance sites will include the same 

required courses offered on the Duluth campus and will be taught by Departmental faculty 

members holding Graduate School appointments. Several measures will assure that the 

program offered away from Duluth will offer the same high quality instruction, advisement, and 

other support as is available on the Duluth campus. 

This proposal will address the issues suggested in Appendix A of the Report of the Graduate 

School As Hoc Committee on Distance Learning that was approved by the Graduate School 

Executive Committee on May 25, 1998. In addition, background information and an overview 

of the distance education program and issues related to curriculum, facilities, and budget will be 

examined. Because the program is proposed to begin after conversion to semesters, program 

~ requirements and course credit information provided below will be described as they will be 

under semesters. 

Background 

UMD has provided distinctive graduate Social Work programs for over twenty-five years. 

Beginning in 1971 the School of Social Development offered an MSW Program focusing on a 

planned change approach to macro level social work (administration, planning, and community 

organizing). In the mid-1980's the focus of the program changed to an advanced generalist 

model, providing students the skills to work directly with individuals, families, and small 

groups in addition to program development and macro level skills. Throughout the history of 

social work education at UMD, the MSW programs have emphasized working with American 

Indian and rural communities. In fact, the advanced generalist model is particularly appropriate 

for working with these communities. The current program is accredited by the Council on 

Social Work Education through 2003. 

The UMD MSW Program has been organized to meet the needs of students working in the 

Duluth area. The 34 semester credit advanced standing program (available to students with an 
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accredited BSW degree) is organized so students can complete their MSW program in one 

calendar year going full-time or can take courses in the late afternoon and evening two days a 

week and complete their degree in two years going part-time while working. The regular 51 

credit program takes two academic years to complete full-time and can be competed in three or 

four years taking courses part-time in afternoons and evenings while working. Both versions 

of the MSW program require completion of a Plan B research project as part of the program 

requirements. 

Until recently, the UMD MSW program has been able to serve only those students who were 

able to commute to the Duluth campus for classes. Some students from the Iron Range north of 

Duluth, and others from northwestern Wisconsin, took classes part-time and traveled many 

hours to complete the program. Many students throughout northern Minnesota were unable to 

leave social service jobs and families to take classes and meet other requirements for the MSW 

program. The program has therefore been limited in its long-standing priority of meeting the 

graduate social work education needs of current and prospective social service professionals in 

northern Minnesota. 

Beginning in the fall of 1997, the Department of Social Work received a Title IV-E Child 

Welfare grant to enhance child welfare training through our MSW Program. This grant enabled 

the department to form partnerships with county and tribal social service agencies, to provide 

financial support for students interested in going into child welfare practice, infuse child 

welfare content into its curriculum, launch community outreach initiatives, and conduct research 

on issues critical to child welfare. The initial 1997-98 grant of $280,000 enabled the department 

to conduct a needs assessment of education needs of county and tribal social service providers 

in Northern Minnesota. The second grant of about $950,000 for 1998-99 will enable the 

department to offer selected courses in Bemidji, Grand Rapids, and Hibbing and to 

systematically plan for offering the MSW Program at these three distance sites. 

Overview 

The Department of Social Work proposes to offer the MSW Program to three cohorts of 

students at the three selected sites in Northern Minnesota over a four year period beginning in 

fall, 1999. Initial plans call for some of the courses to be offered via interactive television and 

others to be offered in a weekend format at Bemidji and Grand Rapids. The courses will be 

taught by Departmental faculty in the MSW Program who hold appropriate Graduate School 
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appointments. Provision will be made for significant advising and supervision of students as 

described below. 

Need for the Program 

A needs assessment to identify the nature and extent of needs for graduate social work education 

in Northern Minnesota was conducted in the first half of 1998. Twenty county social service 

agencies, six tribal social services agencies, and twenty-five additional social service agencies 

and their workers were surveyed. The results of this survey indicated that 

over sixty professionals currently working in these agencies are interested in the MSW 

program. These prospective students want to take the program part-time while they continue 

working and take courses in unique formats, including lTV and weekend formats. The 

respondents were also interested in child welfare and an American Indian focus. Interviews 

with key informants involved in undergraduate social work education at Bemidji State 

University and in supervising prospective students confirmed survey results. 

As a result of the initial needs assessment, MSW courses are being offered in Hibbing and 

Bemidji during the current academic year. The following table indicates the enrollments at the 

Fall 1998 sites: 

MSW Distance Course Enrollment, Fall 1998 

Course Course Name Level Format !Location Enrollment 

American Social 

sw 5000 Welfare Institutions Foundation lTV !Hibbing 11 

American Social 

sw 5000 Welfare Institutions Foundation lTV !Bemidji 9 

Dynamics of 

sw 5275 American Indian 

Families Concentration 3-weekend tBemidji 20 

As is evidenced in the above table, students are interested in taking courses that could ultimately 

lead to an MSW degree. Enrollment this year probably would have been stronger, except for 

the fact that the Department of Social Work was not able to make a stronger commitment to its 

distance venture this year (i.e. our inability to guarantee students that an MSW program would 

be forthcoming and inadequate resource allocation for advertising prior to the current funding 

cycle). 
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A survey of the 24 students enrolled in SW 5275 at the Bemidji site this fall reveals that 14, or 

58% hold the BSW degree, making them eligible for advanced standing in the entering class, 

Fall, 1999. Of these 14 students, 13 intend to apply to the MSW program and are interested in 

attending classes and working toward the MSW degree beginning Fall, 1999 should they be 

accepted. 

Of the 24 students enrolled in SW 5275 at the Bemidji site this fall, 10 non BSW students want 

to pursue the MSW degree next fall, should it be offered, and should they be accepted into the 

MSW program. It should also be noted that students at the Bemidji site felt that there were a 

number of community practitioners who are eager to begin the program but did not take this 

initial course. 

A survey of adult special students enrolled in the foundation level SW 5000 via lTV this fall 

reveals a similar pattern. All seven students at the Bemidji site, and ten of the eleven students at 

the Hibbing site (a total of 17) intend to apply for admission to the MSW program, and are 

interested in participating in the MSW program via distance learning beginning Fall1999, if 

accepted. 

In addition to increasing the enrollment of the MSW student body and responding to community 

need, the proposed distance education initiative would contribute toward the diversity goals of 

the Department of Social Work and the University of Minnesota Duluth. The data in the 

following table demonstrate the diversity among the student body in our initial distance 

education MSW course offerings. 

Diversity Of Students Enrolled In 

Social Work Distance Education Offerings, Fall 1998 

Course Course Name Level Enrollment American Indian 

sw 5000 American Social 

Hibbing Welfare Institutions Foundation 11 1 

sw 5000 American Social 

Bemidji Welfare Institutions Foundation 9 2 

sw 5275 Dynamics of American 

Indian Families Concentration 20 6 
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Objectives of the Program 

The general goals and objectives of the MSW Program offered via distance education would be 

the same as those of the MSW Program that has been offered on the Duluth campus. These 

goals and objectives are as follows: 

• To prepare advanced social work practitioners who can effectively implement intervention 

strategies at the personal, interpersonal, organizational and community levels of practice. 

• To prepare students for effective social work practice with diverse populations, particularly 

American Indians and their communities. 

• To prepare students to provide leadership in the formulation, modification and 

implementation of social welfare policies and programs. 

• To prepare students to evaluate programs, as well as their own professional practice, 

through the utilization of research methods. 

• To prepare students for autonomous practice that maintains and enhances professional and 

ethical standards of social work practice. 

In addition, the objectives of the program are to provide an opportunity for current and 

prospective tribal, county, and non-profit social service workers to obtain graduate course work 

and an MSW degree nearer their home communities. A special objective is to provide those 

workers who would prefer this area of practice to obtain the knowledge and skills to promote 

child welfare through their work in the social services 

Relationship to Existing Program 

The proposed distance education program will be very similar to the existing MSW Program 

except that it will be offered to cohorts of students away from the Duluth campus. Students in 

both the Duluth and distance programs will have the same program requirements and be able to 

take the same required courses, most of which would be taught by the same instructors in 

Duluth or at distance sites. As in previous years, we anticipate that three or four part-time 

faculty members will be hired, and obtain LTS appointments, to teach in the Duluth and/or 

distance program. It will be possible for students who take courses primarily in Duluth to take 

lTV courses emanating from Duluth and to travel to distance sites for courses offered in the 

weekend format if the distance course fits their schedule better than the same course offered in 
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Duluth. Conversely, students at distance sites could take selected courses in Duluth if they 

would choose to do so. 

Students who enroll in one of the distance cohorts may have fewer elective courses offered on

site. Students in the 51 credit MSW Program typically have about two elective courses in their 

program, with Duluth campus students typically having about eight courses offered annually on 

campus from which to choose and distance students likely having a selection of about six 

courses offered at distance sites. Students in the 31 credit advanced standing MSW Program 

have about four elective courses in their program, again with Duluth campus students typically 

having about eight courses offered annually on campus from which to choose and distance 

students likely having a selection of about six courses offered at distance sites. 

Anticipated Audience 

The anticipated audience for the MSW Program offered at distance sites is similar to those 

students currently enrolled in the two courses offered during fall quarter, 1998 (see above). 

These students include primarily human service professionals with undergraduate degrees in 

social work or related fields. We anticipate a cohort of 12-18 students in the 34 credit advanced 

standing program and a second cohort of 12-18 students in the regular 51 credit program. 

Because of the organization of our program requirements, a second cohort of 34 credit advanced 

standing students will be able to join the 51 credit cohort in the fall of 2001 as currently 

scheduled. We are unable to anticipate the size or nature of this cohort. 

The students currently enrolled in the two classes typically meet the admissions prerequisites for 

the MSW program. The half of the students who have an undergraduate degree in social work 

all meet admissions prerequisites because of accreditation requirements. Most other students 

have undergraduate degrees in psychology, sociology, or related fields and have met most of 

the prerequisites. Students currently taking classes and those who may enroll next year will be 

advised of admissions requirements and of courses that they may take locally to meet those 

requirements. 

We have some demographic information on prospective students based on the needs assessment 

and current course enrollment. As with our current MSW program, about 80% or more of the 

students are female. We anticipate that about 20% of the cohorts will be American Indian 

students. Many of the students interested in the MSW distance education program have 
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significant social service experience and therefore are older than students who may have recently 

received undergraduate degrees. 

Student and Faculty Interaction 

Students interaction with one another and with faculty will be facilitated through a variety of 

means. A cohort model can enhance interaction as students come to know each other well 

through a series of classes. Courses offered in weekend formats provide ample opportunity for 

students to interact, both within and outside the classroom. Faculty in the MSW program 

typically teach courses in three hour blocks, and have long recognized the importance of 

facilitating interaction among students in the classroom. Training on teaching via lTV is 

available on the Duluth campus, and the Department faculty have arranged for faculty from the 

Twin Cities Social Work Program, who have taught via lTV for several years, to provide a 

knowledge and skill-building workshop for Duluth faculty to share ideas for facilitating student 

interaction using lTV. 

Efforts will also be made to enhance student interaction outside of class. Small group 

assignments are part of the MSW Program on the Duluth campus and will be maintained at 

distance sites. All students registering through the Duluth campus have e-mail accounts, and 

students in cohorts will be taught to use this resource to communicate early in the programs. A 

directory of students will include phone numbers and e-mail addresses to facilitate 

communication. 

Faculty-student interaction will also occur with regularity. Faculty who teach weekend format 

courses will travel to Bemidji or Grand Rapids on three weekends per semester and live in 

dorms or motels and eat with students, so interaction will occur both in and out of the 

classroom. Faculty teaching via lTV will originate at least one class from distance sites each 

semester, providing the opportunity for face-to-face interaction. In all cases, e-mail and phone 

contact will be encouraged. 

Mechanisms for Supervision and Mentoring 

In addition to the faculty-student interaction described above, advisement, field placement 

supervision, and supervision of Plan B research projects will be important considerations in an 

MSW Program offered via distance education. Advisement is currently provided by faculty 

teaching the two distance courses in a number of ways, which will be continued, expanded, and 
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supported next year. Faculty are available to students at distance sites for face-to-face 

advisement, via e-mail, and available for phone conferences. The installation of a toll-free 

phone number will take place this year as a part of our community outreach efforts. Support 

services that we make available to our on-campus MSW students (e.g. writing support) will 

also be available to our distance students, and the Department of Social Work is currently 

working with host institutions (Bemidji State University, Itasca Community College, and 

Hibbing Community College) to arrange these services. 

Organized supervision is required in field placements taken by MSW students. Typically, 

students are supervised both by their on-site supervisor, who is an agency worker with an 

MSW degree, and field liaison supervisor, who is a member of the faculty who also leads a 

field seminar which will meet about eight times during the semester. The Department is 

currently identifying appropriate field placement sites and qualified on-site supervisors. 

Preliminary explorations have generated a tentative list of appropriate sites and supervisors, and 

the Department anticipates having a confirmed list by July, 1999. The field liaison roles will be 

filled by Departmental faculty members with Graduate School appointments. Telephone and e

mail contact will provide opportunities for students to check in with field liaison faculty 

members between seminars, much as is done currently with students doing placements in the 

Duluth area. 

Students will work on Plan B research projects in conjunction with two courses, SW 8103 

Project Seminar I and SW 8104 Project Seminar II. Students will formulate research problems, 

conduct a literature review, develop a research design, and write a research proposal in SW 

8103. The proposal will be implemented in SW 8104. Graduate faculty members will teach 

these two seminars and meet face-to-face with students three times per semester to provide 

supervision to the research process. Telephone and e-mail communication will occur between 

meetings. 

Procedures for Overseeing and Monitoring Program Quality 

Ongoing procedures for assuring program quality will be built into the development of the 

distance MSW program. Initially, the Department will adhere to the rigorous guidelines that are 

required by the Council on Social Work Education (CSWE). These guidelines include 

adequacy and stability of financial resources, availability of redundant and backup systems, 

comparability of library resources, adequacy of physical facilities, clear requirements for field 

placements, policies on nondiscrimination, preparation of faculty, criteria for effective student 
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development, curricular considerations, and provisions for evaluation. The Department will be 

working on adhering to these guidelines as the program is developed and will submit a report to 

CSWE during the 1999-2000 academic year. 

The MSW Program offered at distance sites will include evaluation customary in Duluth, with 

special efforts to assess if distance education issues are addressed. As in Duluth, all courses 

will be evaluated with approved University of Minnesota forms. Student-faculty forums will be 

held each term at distance sites to seek student input into program issues, just as they currently 

are on the Duluth campus. Additionally, students will be surveyed each semester to determine if 

they are satisfied with library resources, availability of faculty, and other issues that may be of 

particular concern to distance learners. 

In the spring of 2002, the Department will again conduct a needs assessment to determine if the 

need for MSW education in Northern Minnesota has been temporarily met. With sufficient 

need, the Department would work with the Graduate School to add one or two additional 

cohorts beginning in fall of 2003. If additional need is not documented, the Department will 

complete the cohorts scheduled to end in the spring of 2003. 

Faculty Involvement in Design and Delivery of the Program 

The faculty has been involved in the design of the distance education program to date and will 

continue to be fully involved in the design and delivery of the program in the future. 

The current proposal and preliminary curriculum has been written primarily by two members of 

the Graduate Faculty and reviewed and approved by all other members. All faculty members 

have indicated a willingness to be further involved in the design of the program and in the 

delivery of the courses. 

Impact on Existing Programs 

The Department of Social Work currently offers only the MSW Program, along with two 

undergraduate liberal education courses. We anticipate limited impact on this one program. 

In adopting a cohort model, it will be necessary to offer about 20 semester credits of courses per 

academic year at distance sites (see Appendix A). Regular tenure-track faculty members will 

teach about 80% of these credits, and a qualified temporary faculty member will be hired to 

teach the courses that the regular faculty members would otherwise teach on campus Similarly, 

temporary faculty members eligible for LTS appointments will be hired to teach about 20% of 
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the courses at distance sites. The Department has been able to hire very qualified temporary 

faculty members in the past who have combined effective teaching with recent experience to 

provide students with a high quality of professional education. Summer offerings will likely be 

taught by current faculty on nine-month appointments who would like to have additional 

teaching opportunities during the summer. 

Curriculum 

The curriculum will be organized so that cohorts of distance education students can meet the 

same course requirements as students in the MSW Program on the Duluth campus. The 

attached preliminary course schedule (Appendix A) indicates that 2-4 courses will be available to 

the 51 credit cohort and the two 34 credit cohorts that will move through the MSW sequentially. 

The required courses offered to the cohorts will be identical to those offered to the part-time 

students on campus. The cohorts will have a more limited selection of elective courses from 

which to choose than would be available on campus (see explanation above). Distance 

education students will come to the Duluth campus to participate in the final oral exam. 

Library and Academic Facilities 

Adequacy of library and other academic facilities will be insured in a number of ways. Students 

currently enrolled in Social Work distance courses have access to University library resources, 

and technology will be optimized to increase further accessibility of library resources for 

students. In addition to the computer facilities currently available at our Bemidji site, we are 

currently assessing the need for community-based computer stations in community colleges and 

community agencies at Grand Rapids, Hibbing, Walker, and Brainerd, and several American 

Indian Reservations: Bois Forte, White Earth, Leech Lake, and Red Lake. Computer and 

library orientation and ongoing support will be provided by faculty members, who also provide 

this orientation and support to students on campus. 

Although our sites are currently connected with the MNSCU system, we are currently 

examining the ways in which other fully accredited MSW programs build their distance 

education programs. For example, Michigan State has pioneered off-campus graduate 

education, with students graduating with MSW's from Traverse City (1982 and 1987), Sault 

Ste. Marie (1985), Lapeer, (1989), and Alpena (1991). Currently, Michigan State offers 

distance MSW programs in Gaylord and Marquette. An example of a model closer to home is 

that offered by the School of Social Work at the University of Minnesota's Twin Cities campus, 
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which recently underwent a favorable accreditation review for both its on-campus and distance 

programs. 

Budget 

The budget for the proposed program should be examined with two possible assumptions. If 

Title IV-E funding continues, budgetary needs will be amply met, as briefly described below. 

If no Title IV-E funding is available, other sources of funds (e.g. foundations, local agencies) 

will be sought, but the program is financially viable with the level of interest indicated in the 

needs assessment and the initial course enrollment. 

If Title IV -E funding is renewed, most program expenses can be covered through this grant. 

Faculty teaching the courses being offered during the 1998-99 academic year are partially paid 

with Title IV -E funds, and students pursuing a child welfare curriculum and career are offered 

financial aid through this same grant. Travel costs, lTV fees, lodging for weekend courses, and 

supplies and expenses are also paid by Title IV-E funds. If the grant is renewed, these same 

program costs will continue to be covered. Full tuition can be provided to all students who are 

pursuing a child welfare curriculum and career and whose agency can provide a match. It 

should be noted that the School of Social Work on the Twin Cities Campus has received Title 

IV-E funding annually for six years, and other schools of social work across the country have 

been receiving these funds for a much longer period of time. There is currently no indication 

that this funding will not be available in the future. 

If no Title IV -E or other outside funding is available, funds generated by student tuition should 

be sufficient to cover expenses incurred in providing the distance education program. The cost 

of replacing a faculty member who will be teaching a distance course will be about $1 ,500 per 

semester credit, and the cost for a student to take a semester credit through the Graduate School 

will likely be about $450 per credit. If ten students register for a three credit course, the tuition 

generated will be about $13,000 while the cost for the instructor will be $4,500, leaving a 

sizable surplus of over $8,000 to cover overhead and other costs associated with providing 

quality distance education, including travel costs, lTV fees, lodging for weekend courses, and 

supplies and expenses. Financial aid for some students would likely be more limited without 

Title IV-E funding, but the Department has had initial positive connections with representatives 

of the Bush and Blandin Foundations regarding funding for aspects of this distance education 

initiative, and county and tribal agencies have indicated a willingness to provide partial financial 

support for their workers. 
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The program will not begin in the Fall semester, 1999 unless a reasonable cohort of qualified 

students (about twenty) apply and are admitted the MSW Program for that term. The program 

will only start if the Title IV-E grant is renewed for the 1999-2000 fiscal year. Approximately 

twenty students and initial Title IV -E finding will provide a critical mass of interest and funding 

to offer the program. 

The needs assessment and initial registration in fall quarter courses indicate at least 20 students 

are interested in each of the two initial cohorts. If half of these students apply to the MSW 

program, are accepted, and matriculate to take classes, student enrollment will easily cover 

program costs. Additionally, the curriculum model will allow a second 34 credit advanced 

standing cohort to join the initial 51 credit cohort in the fall of 2001, providing additional 

numbers to the courses offered during 2001-2002 and 2002-2003. 

Registration 

Registration for the distance program will either be through University College or through the 

regular day registration system. The decision on which system to use will be made after 

examining the advantages and disadvantages of the new registration system that will be used for 

Fall semester, 1999. If the University College registration system is used, the MSW Program 

will seek a waiver of the 40% limit to credits that can be transferred in to the official degree 

program. 

Conclusion 

The Department of Social Work at UMD proposes to offer its MSW Program to three cohorts of 

students at three Northern Minnesota sites Minnesota (Bemidji, Grand Rapids, and Hibbing) via 

distance education. The need for this program has been established, and significant planning 

has been undertaken to date. Title IV-E funding will provide resources for planning the distance 

education program and may be available for delivery as well, although student interest appears 

to be at a level to make the program self-supporting. Issues such as student and faculty 

interaction, the impact on the existing program, and the library and academic facilities have been 

carefully considered and will be addressed on an ongoing basis. Graduate faculty have been 

fully involved in the preliminary design of the curriculum and other aspects of the program and 

will continue to participate in the design and delivery of the entire program. The quality of the 

program will be monitored through careful adherence to accreditation guidelines and active 
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Appendix A 
Preliminary MSW Distance Education Schedule 

I 

Semester and Year 51 credit cohort 34 cr adv stand cohort #1 either cohort 
I 

I 
I I 
' 

I 

Fall, 1999 5101 (3cr) 5201 (3cr) 8006 (2cr) 8441 (2cr) 5235 (2) 
mode weekend lTV lTV weekend i weekend 
location B ! B,H B,H B ffi 

! I 
~ 

Spring, 2000 5104 (2) I 8101 (2) 8551 (2) 8661 (2) 8771 (2) 
mode lTV I weekend weekend lTV I weekend 
location B,H ffi B B,H I 

ffi 
I 

! Summer, 2000 I I 

5235 (2) 8802 (8) i 
I 

mode I field/sem/ITV i ' lTV 
' 

location I B,H B,H 
i I 

I 

i I 
:Fall, 2000 8111 (4) 8801 (4) I 8102 (2) 8103 (1) 8802 (4) 8031 (2) 8881 (2) 
I mode weekend lTV 

I 

weekend weekend field/sem/ITV. weekend weekend i 

location B B,H I 

ffi ffi B,H ffi B I I I 

I 

I 

Spring, 2001 8112 (3) 8801 (4) 5111 (2) 8104 (1) 8802 (4) 8032 (2) 8991 (2) 
! mode ! weekend lTV lTV lTV field/sem/ITV weekend weekend ! 

location I I B B,H B,H B,H I B,H I ffi B 
I 

! 8801 (8) 8802 {8) 
I 

Summer, 2001 Non social 
mode I field/sem field/sem work 
location ffi ffi elective 

Note: SW 5091 Independent Study and SW 5096 Special Projects will be available I 
; 

each term that other courses are available T 
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Preliminary MSW Distance Education Schedule (continued) 

34 cr cohort 
Semester and Year 51 credit cohort and 34 cr adv stand cohort #2 #2 on!Y 

I 
I 

Fall, 2001 8020 (2cr) · 8441 (2cr) ' 5235 (2) 8802 (4) 8006 _{_2cr) 
mode lTV weekend weekend field/sem/ITV lTV ', 

I location B,H B rn B,H B,H 
i I 

! 

'Spring, 2002 8551 (2) 8661 (2) I 8771 (2) 8802 (4) 
mode weekend lTV weekend field/sem/ITV 
location j I B B,H rn B,H I 

I 
I 

[Summer, 2002 8802 (8) 
I 

i I 
I ' 

mode field/sem I I 

i location rn I I 
! 

I I 

i I 
I 

Fall, 2002 8102 (2) 8103 (1) 
I 

8031 (2) 8881 (2) 8802 (4) ! 

mode weekend , weekend weekend weekend field/sem/ITV 
location I I rn rn rn I B B,H 

i I 

Spring, 2003 I 5111 (2) 8104 (1) 1 8032 (2) 8991 (2) 8802 (4) 
1 mode i lTV i lTV I weekend weekend field/sem/ITV I 

location B,H B,H rn B B,H 
I 

' 
Summer, 2003 8802 (8) Non social I 

mode field/sem . I work 
location I rn elective I 

I 

Note: SW 5091 Independent Study and SW 5096 Special Projects will be available 
each term that other courses are available 



APPENDIXB 

MSW Program Requirements for the Semester-Based Program 
(Effective Fall1999) 

Required courses for the 51 (semester) credit program 

Foundation Courses 

SW 5101 -Human Behavior in the Social Environment (3) 

SW 5104- Dynamics ofDiscrimination (2) 

SW 5201 -Social Welfare Policy (3) 

SW 8101- Introduction to Research (2) 

SW 8111 -Generalist Practice: Micro (4) 

SW 8112- Generalist Practice: Mezzo and Macro (3) 

SW 8801 -Field Placement I (8) 

Advanced Generalist Courses 

SW 5235 - American Indians and Social Policy (2) 

SW 8102 - Advanced Research (2) 

SW 8103 -Project Seminar I (1) 

SW 8104 - Project Seminar II (1) 

SW 8441 -Advanced Practice: Individuals, Families, and Small Groups (2) 

SW 8551 - Advanced Practice: Administration (2) 

SW 8661 -Advanced Practice: Rural and Urban Community Organizing (2) 

SW 8771 -Health in American Indian Communities (2), OR 
SW 8881 - Dynamics of American Indian Families (2) 

SW 8802 - Field Placement II (8) 

2 credits of graduate level electives in social work 

Courses required from other programs as part of the major: A minimum of 2 credits of graduate 
level course work from a related discipline 



Required Courses for the advanced standing, 34 (semester) credit program 

Foundation Course 

SW 8006 - Advanced Generalist Seminar (2) 

Advanced Generalist Courses 

SW 5235 - American Indians and Social Policy (2) 

SW 8102- Advanced Research (2) 

SW 8103 - Project Seminar I (1) 

SW 8104- Project Seminar II (1) 

SW 8441 -Advanced Practice: Individuals, Families, and Small Groups (2) 

SW 8551 -Advanced Practice: Administration (2) 

SW 8661 -Advanced Practice: Rural and Urban Community Organizing (2) 

SW 8771 -Health in American Indian Communities (2), OR 
SW 8881 -Dynamics of American Indian Families (2) 

SW 8802 - Field Placement II (8) 

4 credits of graduate level electives in social work 

Courses required from other programs as part of the major: A minimum of2 credits of graduate 
level course work from a related discipline 
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UNIVERSITY OF MINNESOTA 

Duluth Campus Office of the Chancellor 

October 23, 1998 

Dean Christine Mazier 
Vice President for Research and Dean of the Graduate School 
420 Johnston Hall 
University of Minnesota 
101 Pleasant StreetS. E. 
Minneapolis, MN 55455-0421 

Dear Dean Mazier: 

515 DarllU!d Administration Building 
10 University Drive 
Duluth, Minnesota 55812-2496 

218-726-7106 
FAX: 218-726-6535 
E-mail: chan@d.umn.edu 

This letter is written to support the proposal of the Department of Social Work at the University of 
Minnesota, Duluth (UMD) to deliver its Master of Social Work (MSW) Program to sites in northern 
Minnesota. This proposal is consistent with ongoing campus initiatives to work cooperatively with 
MnSCU institutions to provide quality education programs in our region. This distance education program 
will also meet an important need for graduate social work education in northern Minnesota. 

The UMD campus has worked for several years to provide quality education programs to communities 
throughout northern Minnesota. Our Sociology Department offered criminology courses for the B. A. 
degree via interactive television for four years in conjunction with Hibbing and Mesabi Community 
Colleges. The College of Education and Human Service Professions recently initiated a Master of 
Education degree for teachers and other educators in International Falls at Rainy River Community 
College. The MSW Program will build upon and complement these previous programs as it extends 
UMD's partnerships with institutions to include Hibbing Community College, Itasca Community College, 
and Bemidji State University. 

The proposed program will also meet an important educational need. The Department of Social Work has 
contacted numerous important constituencies in identifying over sixty prospective students in our region. 
More impressively, forty students have registered for initial graduate level social work course offerings in 
Bemidji and Hibbing. These prospective students cannot leave their jobs to attend classes in Duluth or the 
Twin Cities, and distance education provides the only means by which we can serve this important 
constituency. We are particularly pleased that we will be able to bring the MSW program to workers in 
tribal social service agencies, as these workers are geographically remote from other graduate 
opportunities. 

In conclusion, I strongly support the proposal of UMD' s Department of Social Work to offer its MSW 
Program in Hibbing, Grand Rapids, and Bemidji. This initiative will further UMD's commitment to offer 
quality educational programs that meet established educational needs in Northern Minnesota. 

Sincerely, / 

KAM:kw 

c: Vincent R. Magnuson, Vice Chancellor for Academic Administration 
Edmond Lundstrom, Interim Dean, College of Education and Human Service Professions 



UNIVERSITY OF MINNESOTA 

Duluth Campus 

November 6, 1998 

Dr. Christine Maziar 
Vice President for Research and 

Dean of the Graduate School 
University of Minnesota 
420 Johnston Hall 
101 Pleasant Street SE 
Minneapolis, MN 55455-0421 

Dear Dean Maziar: 

Vice Chancellor for 
Academic Administration 

420 Darland Administration Building 
/0 Unil'l:rsity Drirc 
Dulwh. MN 55812-2496 

218-726-7/03 
Fax: 218-726-6254 

It is a pleasure to give my strong support to the UMD Department of Social Work proposal to 
deliver its Master of Social Work program to off-campus sites in northern Minnesota. This is a 
particularly important and timely proposal. First, the delivery of the program to the northern 
Minnesota sites of Hibbing, Bemidji and Grand Rapids provides citizens in those areas with a 
high quality opportunity to pursue an advanced degree in social work. Second, this proposal 
most definitely promotes the concept endorsed by University of Minnesota President Yudof and 
MnSCU Chancellor Anderson of cooperative programming. Third, it is an example of a program 
designed to take advantage of multiple forms of delivery including lTV, thus providing an 
efficient and cost-effective way of delivering higher education off-campus. 

UMD has an excellent Social Work Department with faculty engaged in exciting research and 
high quality teaching. We have every reason to expect that the delivery of this program 
utilizing distance delivery methods will be a success. In the short term, the financial aspects of 
the program, with the support of Title IV-E funding, are in very good shape. Should Title IV-E 
funds not be available, a viable program can be delivered utilizing the tuition revenue generated 
by program participants. Utilizing the cohort model with cohort size chosen to cover the cost of 
instruction, the department can continue to provide this program off-site. 

In conclusion, I strongly support this initiative. It is my expectation that it will begin in the 
fall of 1999. 

Sincerely, 

Vincent Magnuson 
Vice Chancellor for Academic Administration 

md 



UNIVERSITY OF MINNESOTA 

Duluth Campus 

January 15, 1999 

To: Christine Mazier 

Department of Social Work 

College of Education and Human Service 
Professions 

Vice President and Dean of the Graduate School 
~~A.~ 

From: Dennis R. Falk 
Director of Graduate Studies 

220 Bohannon Hall 
10 University Drive 
Duluth, MN 55812-2496 

218-726-7245 

Please find enclosed a proposal for the Depmtment of Social Work to offer its Master of 
Social Work (MSW) Program to cohorts of students in Northern Minnesota via distance 
education. Appendices describing a preliminary course schedule and semester course 
requirements are attached, along with letters of support from the Department, the College of 
Education and Human Service Professions, UMD, and community agencies. We would 
appreciate this proposal being considered at the Social Science Policy and Review Council 
meeting on February 10, 1999. 

The Department of Social Work has carefully planned many aspects of the offering of this 
program and will continue to plan until the program is initiated in the fall of 1999. A Title 
IV-E grant received for 1997-98 enabled an initial needs assessment; contacts with county, 
tribal, and non-profit social service agencies; and interaction with potential students. 
Current Title IV-E funding has sponsored the initial offering of individual courses, 
planning of the curriculum, training for faculty related to distance education strategies, 
development of relationships with institutions and agencies, initiating student support 
systems, and other activities to assure a quality MSW Program. The attached proposal 
represents careful planning, but additional systematic development efforts will continue 
until the program begins in September, 1999. 

While the proposal emphasizes the practical aspects of offering the MSW Program via 
distance education, the primary reason to extend this program is to meet the needs of under
served residents of the state of Minnesota. The needs assessment completed for this 
program indicates a significant need for graduate education in social work in areas of 
Northern Minnesota away from Duluth. This proposal is targeted to meet this need. More 
significantly, the residents of Northern Minnesota will benefit from social workers with 
enhanced knowledge, skills, and values in working to meet these residents' needs. 

~ ~ 

This proposal was approved by the Graduate Council at UMD on November 6. 1998. 
Interim Associate Dean Faith Loven wrote a letter reporting the action of the Graduate 
Council during Fall quarter. I understand that Associate Dean Hedman will write a letter 
reporting on his subsequent review of the proposal. 

Please let me know if we can provide any additional information related to this proposal. 

c: Steve Hedman 
Associate Dean of the Graduate School 



UNIVERSITY OF MINNESOTA 

Duluth Campus 

January 21, 1999 

Dean Christine Mazier 

Department of Social Work 

College of Education and Human Sen•ice 
Professions 

Vice President for Research and Dean of the Graduate School 
420 Johnston Hall 
University of Minnesota 
101 Pleasant Street, S.E. 
Minneapolis, MN 55455-0421 

Dear Dean Mazier: 

220 Bohannon Hall 
10 University Drive 
Duluth, MN 55812-2496 

218-726-7245 

The Department of Social Work at the University of Minnesota, Duluth, fully 
supports the proposal for a Master of Social Work distance education program to 
serve communities in northern Minnesota. We believe that this program is 
consistent with our mission to meet the need for graduate social work education in 
northern Minnesota and to provide outreach to American Indian reservations and 
rural communities. 

The UMD Department of Social Work has offered distance education courses in 
Hibbing and Bemidji during this academic year that have enrolled well. Our contact 
with social service agencies has also indicated that there is strong interest in 
graduate social work education north of Duluth. 

Distance education initiatives in social work education are being pursued across the 
country. The School of Social Work at the University of Minnesota has been 
successful with its' own distance education programs in Rochester, Moorhead and 
Eau Claire. We believe that there is a particular need in this region of the state that 
should not go unfulfilled. 

The proposed distance education program will parallel our own accreditated 
program. Quality will also be insured through a accreditation review by the Council 
of Social Work Education. In conclusion, I hope that the Graduate School will 
approve our proposal for a distance education program. 

~~~d~eJLJJ 
Melanie Shepard, Ph.D 
Department Head 



UNIVERSITY OF MINNESOTA 

Duluth Campus 

October 27, 1998 

Dean Christine Mazier 

Office of the Dean 

College of Education and 
Human Service Professions 

Vice President and Dean of the Graduate School 
420 Johnston Hall 
University of Minnesota 
101 Pleasant StreetS. E. 
Minneapolis, MN 55455-0421 

Dear Dean Mazier: 

125 Bohannon Hall 
/0 University Drive 
Duluth. Minnesota 55812-2496 

2/8-726-7/31 
FAX: 218-726-7073 

This letter is written in support of the Department of Social Work's proposal to offer its 
Master of Social Work (MSW) Program through distance education to sites in Northern 
Minnesota. This proposal was reviewed by the Academic Affairs Committee of the College 
of Education and Human Service Professions (CEHSP) and approved by that group on 
October 16, 1998. The proposal to offer the MSW Program is consistent with the mission 
of CEHSP, and the budget for the program is feasible. 

The mission of CEHSP is to provide quality educational programs to educators and other 
human service professions to pre-service and in-service professionals in Minnesota, with a 
special emphasis on meeting the needs of residents of Northern Minnesota. The 
Department of Social Work has been part of CEHSP since 1985 and began offering its 
current MSW Program two years later. The Department of Social Work, and the College 
as a whole, have until recently offered classes and programs primarily to students who 
could travel to campus to take classes. The Department of Education has recently expanded 
its offerings to include offering its M. Ed. Program to a cohort of teachers in the 
International Falls area in cooperation with the International Falls School District (lSD # 
361). CEHSP has also developed an Educational Administration program in cooperation 
with St. Cloud State University. We are pleased that the Department of Social Work is 
working cooperatively with the Graduate School and MnSCU institutions to offer its MSW 
Program in Northern Minnesota, as this initiative will further CEHSP's mission to meet the 
needs of human service professionals in our region. 

The budget proposed by the Department is feasible. Title IV -E grants have provided 
resources for the Department to conduct a needs assessment, begin recruiting students, 
offer initial courses, train faculty, and generally plan for delivering the MSW Program 
using distance education. We anticipate that the Title IV-E grant will continue, providing 
funding for a variety of program costs. Should the Title IV-E funding not be renewed, the 
tuition generated by anticipated enrollment should be sufficient to cover costs of paying 
faculty, providing students support systems, paying lTV costs, and covering travel 
expenses. CEHSP and University College are working with the Department to provide a 
reserve fund to enable the program to be offered to the planned cohorts if the enrollment 
drops below the anticipated level. 



In conclusion, CEHSP supports the Department of Social Work's proposal to deliver its 
MSW Program via distance education to cohorts of students in Northern Minnesota. I am 
pleased that the Department is in a position where they can expand their program. They 
have carefully planned for their curriculum and fiscal resources, and I anticipate that the 
distance education program will be a success. 

Edmond C. Lundstrom 
Interim Dean 

c: Vincent Magnuson, Vice Chancellor for Academic Administration 
Faith Loven, Acting Associate Dean of the Graduate School 



. Cass County Health & Human Services 
DorothiJ Opheim. Director 

~~ : SusanAutt 
DATE: 10127198 
REGARDING: Distance Education 

Pubtlc Health Division 
P.O Box 40, Wolk«sr, MN 56484 

216-547-2855 
Fox 216-547-7232 

Social Scarvlces DtvlsiCHt 
P.O. Aox 519, Walker. MN 56484 

218-547-1340 
Fax 218-547-1448 

t am ·very pleased to learn that the University of Minnesota Duluth te exploring a 
distance education initiative for social work etudenta in rural Minnesota. t am a 
Social Service Supervieor and employ or contract with .ocial wafi(ere to provide 
child welfare and child protection servicea. 

Many of my staff are interested in working on an MSW, but find it Impossible to 
teeve their job to do il Distance education ia now allOwing them to do eouree 
work part-time elate to home. This is a tremendoua opportunity for them and the 
field of social worX in this region. For other staff distance education provides 
quality continuing education credits. 

As an agency we are pleased that our staff have an opportunity to enhance their 
education. We and other agencies that we work closely wtth have a ditficutt time 
reauiting MSW, and particularly LICSW staff. We feel that by bringing the . 
social work program to the regional that this will create not only existing staff that 
have higher qualifications, but also train othere in the field. 

Caaa County and the Leech Lake Reservation have been engaged in 
collaborative work over the last e years to redesign the children and family 
service delivery ayatem. The Caaa Countyll.eech Lake Reservation Children's 
Initiative is considered to be a model for this type of work. We have many 
projects that could utilize students to hetp us as we continue to evaluate our 
work. and to plan and Implement new efforts. We would be very Interested In 
developing this capacity tn partnership wi1h the distance education initiative 
progresses. 

I am very supportive of the UMD Soclal Work Department Distance Education 
Initiative. If there is anything I can do to enhance this effort please let me know. 



----'"-r-1 ITASCA COUNTY HEALTH AND HUMAN SERVICES 
ITASCA RESOURCE CENTER 

1209 SE 2nd Avenue, Grand Rapids, Minnesota 55744-3983 
Hearing Impaired Number TID: 218-327-5549 

(218) 327-2941 or 1-BOo-422~312 

Dr .. Dellllis Falk, Professor 
Sc:hool of Social Work 
University of Milmesota Duluth 
220 Boba.Dnon Hall 
Duluth MN ~ll 

Dear Dr. Falk: 

October28,1998 

I commend the efforts of tbe University or Minnesota, Duluth Sebool of Social 
Work in striviug to bring your MSW program to rural Minnesota and in particular to 
Northeast Min.nesot:a.. 

It is vital to non-profit orpniDtio.ns and government to bave a highly trained 
work force. The MSW program when offered through distaDC:e education would help 
to provide the traiaillg stsff needs in order to provide the best service for the people 
we aU serve. 

Thanks again for your efforts.. 

DS/sh 

• 

SlneerelyJ 

y~ 
Dave Sainio 
Supervisor, Child Protection 
Itasca County Human Services 



Leech Lake Tribal Council 

rN R F P!. Y RL:.fE."'. TO 

October 28, 1998 

University ofMJ:nnesota-Duluth 
Departme:::rt of Social Work 
220 Bohannon Hall 
Duluth, MN 55812-2496 

To Whom It May Concern: 

l::U 0. Ht:NT. 
CHA!kM;'u'l 

LINDA G JOH~~JTOl'l. 
SF.CRL1ARY·TRF .. SLRER 

I'ETER l"l WHl lc. 
DI:>T.k!CT I RE?RI::$[~1TATIVE 

LYVIAN L. LOS!!. 
UISTR!CT II RJ::!:'KESENTATIVC. 

MYRO:" !- [!..US. 
(l[STlHCT Ill Rr:PRFSF.NTA!l V[ 

IF.NI:::I:: K. ROS$. 
CXE8TTIYI::: DIRECTOR 

This letter is to support the Distance Education Initiative that your Department is undertaking. 
Se.,e..~ students from our Social Se:vice Division arc currently attending a class through your 
distance education efforts that they would not o~se be able to access. Distan.c~ education 
'9.-il.l allow these and other tribal workers who want to continue to pursue a master's ;degree to 
do so while remaining in our community working and available to their families. 

We look forward to our continued partnership with your program. 

Sincerely, 

DoriB M. Jones 
Health Division Director 
Leech Lake Reservation 
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Subject: PhD Committee Size 
Date: Sun, 28 Mar 1999 16:49:48 -0600 

From: Edward Schiappa <schia001@tc.umn.edu> 
Reply-To: U ofM Director of Graduate Studies- Twin Cities <dgs-tc@tc.umn.edu> 

To: dgs-tc@tc.umn.edu 

TO: 
FROM: 
DATE: 
RE: 

Directors of Graduate Studies 
Edward Schiappa, Associate Dean, Graduate School 
3/28/99 
Doctoral Committee Minimum Size 

Important Policy Change: Please read carefully. 

This memo is to advise you that the Executive Committee of the Graduate 
School recently voted unanimously to reduce the required minimum size of 
doctoral committees from 5 to 4. The reduction changes the Graduate 
School's requirement for two committee members from the minor field or 
supporting program to one. 

The feedback to the proposal was overwhelmingly favorable, with positive 
comments leading negative comments by a ratio of more than 8 to 1. The 
new minimum affects prelim and final defenses schedule to take place after 
July 1, 1999. 

Facts you need to know about this policy change: 

1) Programs wishing to maintain a requirement for 5-member committees may 
do so. Since the new policy does not take effect until July 1, 1999, 
graduate programs have until that point in time to decide whether to use 
the Graduate School minimum requirement or something higher. You do not 
need to advise the Graduate School of your policy because program-specific 
requirements are monitored by the DGS of the program, not the Graduate 
School. 

2) The details of the policy are listed below. Basically, no other 
Graduate School rules or requirements are changed. 

- As is the case with current votes, candidates must receive a 
vote with no more than one dissenting member of the total examining 
committee to pass their final defense. 

- This change would not alter current requirements for three designated 
"thesis reviewers." 

-One reviewer still must be from outside the major area (i.e., the 
student's minor or supporting field). 

- This change does not change the current requirement that the chair of 
the final oral defense not be the thesis adviser. 

- This change does not change current practices for students with more 
than one declared minor. 

3) Doctoral students whose prelim oral or final defenses will take place 
after July 1st but who have already filed a program or thesis proposal 
listing five members may change the number to four (assuming their 
graduate program does not require more). The DGS or the student's adviser 
(whomever is deemed appropriate by the graduate program) should e-mail 
Jana L. Pitstick at pitstOOl@tc.urnn.edu to make changes in committee 
members one month prior to the defense. 

QUESTIONS? Contact Edward Schiappa in the Graduate School at 
schiaOOl@urnn.edu or call 626-0338. 

---------------------------------------------------------------------
---------------------------------------------------------------------

3/29/99 10:59 AM 
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Specific Changes 
The specific wording changes of the relevant rules as they appear in the 
Graduate School Bulletin 1996-1999 would be as follows: 

Page 34 under Preliminary Oral Examining Committee: 
sentence to read "The examining committee includes a 
members:three (including the student's adviser) from 
one from the minor field or supporting program." 

Change the second 
minimum of four 
the major field and 

Page 35 under Preliminary Oral Examination Content and Outcome: Change 
the third paragraph to "The outcome of the examination, with all committee 
members present and voting, is recorded in one of three ways:pass, pass 
with reservations, or fail. The voting proportions necessary for these 
decisions are as follows: if the committee consists of four members, a 
favorable verdict for passing consists of either a unanimous vote or a 
vote of 3-1; if the committee consists of five members, a unanimous vote 
or a vote of 4-1; if the committee consists of six members, a unanimous 
vote or a vote of 5-1 or 4-2 is needed; and if there are seven members, a 
unanimous vote or a vote of 6-1 or 5-2 is needed. Candidates who do not 
earn committee votes in these proportions fail the examination. If, to 
achieve the minimum number of votes to reach a verdict of pass, any vote 
of pass with reservations is included, then the outcome will be recorded 
as a pass with reservations. A vote to pass the student with reservations 
still constitutes a passing vote." 

Page 38 under Final Oral Examining Committee: Change the first paragraph 
to "The committee must consist minimally of four members: three (including 
the student's adviser) from the major field and one from the minor field 
or supporting program. At least one committee member from the minor field 
or supporting program should represent a graduate program and budgetary 
unit other than that of the student's major." 

As is the case with current votes, candidates must receive a vote with no 
more than one dissenting member of the total examining committee to pass 
their final defence. 

Page 40 under Doctor of Education: Change the next-to-last paragraph to 
"The final examination committee is appointed by the dean of the Graduate 
School upon recommendation of the faculty in the major field at the time 
the thesis/study proposal is filed. It consists of three readers and one 
other who is qualified to assess the student's professional competency. 
In the final examination, students are expected to defend the thesis/study 
and their general qualifications for the degree." 

3/29/99 10:59 AM 
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Subject: Policy Change Re: Minimum Size of Doctoral Committees 
Date: Mon, 29 Mar 1999 10:53:00-0600 

From: Vicki Field <field001@maroon.tc.umn.edu> 
To: Vicki L Field <field001@maroon.tc.umn.edu> 

CC: "schiaOO 1 @tc.umn.edu" <schiaOO l@tc.umn.edu> 

[Note: The following e-mail memo is forwarded to Policy and Review 
Council representatives for their information. If you have already 
received the memo because you are a DGS, please ignore this message.] 

TO: 
FROM: 
DATE: 
RE: 

Directors of Graduate studies 
Edward Schiappa, Associate Dean, Graduate School 
3/28/99 
Doctoral Committee Minimum Size 

Important Policy Change: Please read carefully. 

This memo is to advise you that the Executive Committee of the Graduate 
School recently voted unanimously to reduce the required minimum size of 

doctoral committees from 5 to 4. The reduction changes the Graduate 
School's requirement for two committee members from the minor field or 
supporting program to one. 

The feedback to the proposal was overwhelmingly favorable, with positive 

comments leading negative comments by a ratio of more than 8 to 1. The 
new minimum affects prelim and final defenses schedule to take place 
after 
July 1, 1999. 

Facts you need to know about this policy change: 

1) Programs wishing to maintain a requirement for 5-member committees 
may 
do so. Since the new policy does not take effect until July 1, 1999, 
graduate programs have until that point in time to decide whether to use 

the Graduate School minimum requirement or something higher. You do not 

need to advise the Graduate School of your policy because 
program-specific 
requirements are monitored by the DGS of the program, not the Graduate 
School. 

2) The details of the policy are listed below. Basically, no other 
Graduate School rules or requirements are changed. 

- As is the case with current votes, candidates must receive a 
vote with no more than one dissenting member of the total examining 
committee to pass their final defense. 

- This change would not alter current requirements for three 
designated 
"thesis reviewers." 

One reviewer still must be from outside the major area (i.e., 
the 
student's minor or supporting field). 

- This change does not change the current requirement that the 
chair of 
the final oral defense not be the thesis adviser. 

- This change does not change current practices for students 
with more 
than one declared minor. 

3/29/99 10:57 AM 
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3) Doctoral students whose prelim oral or final defenses will take place 

after July 1st but who have already filed a program or thesis proposal 
listing five members may change the number to four (assuming their 
graduate program does not require more). The DGS or the student's 
adviser 
(whomever is deemed appropriate by the graduate program) should e-mail 
Jana L. Pitstick at pitstOOl@tc.umn.edu to make changes in committee 
members one month prior to the defense. 

QUESTIONS? Contact Edward Schiappa in the Graduate School at 
schiaOOl@umn.edu or call 626-0338. 

Specific Changes 
The specific wording changes of the relevant rules as they appear in the 

Graduate School Bulletin 1996-1999 would be as follows: 

Page 34 under Preliminary Oral Examining Committee: Change the second 
sentence to read "The examining committee includes a minimum of four 
members:three (including the student's adviser) from the major field and 

one from the minor field or supporting program." 

Page 35 under Preliminary Oral Examination Content and Outcome: Change 
the third paragraph to "The outcome of the examination, with all 
committee 
members present and voting, is recorded in one of three ways:pass, pass 
with reservations, or fail. The voting proportions necessary for these 
decisions are as follows: if the committee consists of four members, a 
favorable verdict for passing consists of either a unanimous vote or a 
vote of 3-1; if the committee consists of five members, a unanimous vote 

or a vote of 4-1; if the committee consists of six members, a unanimous 
vote or a vote of 5-l or 4-2 is needed; and if there are seven members, 
a 
unanimous vote or a vote of 6-1 or 5-2 is needed. Candidates who do not 

earn committee votes in these proportions fail the examination. If, to 
achieve the minimum number of votes to reach a verdict of pass, any vote 

of pass with reservations is included, then the outcome will be recorded 

as a pass with reservations. A vote to pass the student with 
reservations 
still constitutes a passing vote." 

Page 38 under Final Oral Examining Committee: Change the first 
paragraph 
to "The committee must consist minimally of four members: three 
(including 
the student's adviser) from the major field and one from the minor field 

or supporting program. At least one committee member from the minor 
field 
or supporting program should represent a graduate program and budgetary 
unit other than that of the student's major." 

As is the case with current votes, candidates must receive a vote with 
no 
more than one dissenting member of the total examining committee to pass 

3/29/99 10:57 AM 
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their final defence. 

Page 40 under Doctor of Education: Change the next-to-last paragraph to 

"The final examination committee is appointed by the dean of the 
Graduate 
School upon recommendation of the faculty in the major field at the time 

the thesis/study proposal is filed. It consists of three readers and 
one 
other who is qualified to assess the student's professional competency. 
In the final examination, students are expected to defend the 
thesis/study 
and their general qualifications for the degree." 

**************** 
Vicki Field 
Office of the Vice President for Research 

and Dean of the Graduate School 
420 Johnston Hall 
University of Minnesota 
101 Pleasant Street S.E. 
Minneapolis, MN 55455 

(612/625-6532; field001@tc.urnn.edu) 

3/29/99 10:57 AM 
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Subject: PhD Committee Size 
Date: Sun, 28 Mar 1999 16:45:23 -0600 (CST) 

From: Edward Schiappa <schia001@tc.umn.edu> 
To: Vicki Field <field001@maroon.tc.umn.edu> 

Vicki: Would you please pass this on to the respective P&R Councils. If 
folks reply to you, feel free just to forward their remarks or questions 
on to me. Thanks! 

TO: 

FROM: 
DATE: 
RE: 

Directors of Graduate Programs 
Policy & Review Council Members 
Edward Schiappa, Associate Dean, Graduate School 
3/28/99 
Doctoral Committee Minimum Size 

Important Policy Change: Please read carefully. 

This memo is to advise you that the Executive Committee of the Graduate 
School recently voted unanimously to reduce the required minimum size of 
doctoral committees from 5 to 4. The reduction changes the Graduate 
School's requirement for two committee members from the minor field or 
supporting program to one. 

The feedback to the proposal was overwhelmingly favorable, with positive 
comments leading negative comments by a ratio of more than 8 to 1. The 
new minimum affects prelim and final defenses schedule to take place after 
July 1, 1999. 

Facts you need to know about this policy change: 

1) Programs wishing to maintain a requirement for 5-member committees may 
do so.Since the new policy does not take effect until July 1, 1999, 
graduate programs have until that point in time to decide whether to use 
the Graduate School minimum requirement or something higher. You do not 
need to advise the Graduate School of your policy because program-specific 
requirements are monitored by the DGS of the program, not the Graduate 
School. 

2) The details of the policy are listed below. Basically, no other 
Graduate School rules or requirements are changed. 

- As is the case with current votes, candidates must receive a 
vote with no more than one dissenting member of the total examining 
committee to pass their final defence. 

- This change would not alter current requirements for three designated 
"thesis reviewers." 

-One reviewer still must be from outside the major area (i.e., the 
student's minor or supporting field). 

- This change does not change the current requirement that the chair of 
the final oral defense not be the thesis adviser. 

- This change does not change current practices for students with more 
than one declared minor. 

3) Doctoral students whose prelim oral or final defenses will take place 
after July 1st but who have already filed a program or thesis proposal 
listing five members may change the number to four (assuming their 
graduate program does not require more). The DGS or the student's adviser 
(whomever is deemed appropriate by the graduate program) should e-mail 
Jana L. Pitstick at pitstOOl@tc.umn.edu to make changes in committee 
members one month prior to the defense. 

3/29/99 9:46 AM 
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QUESTIONS? Contact Edward Schiappa in the Graduate School at 
schia001@urnn.edu or call 626-0338. 

Specific Changes 
The specific wording changes of the relevant rules as they appear in the 
Graduate School Bulletin 1996-1999 would be as follows: 

Page 34 under Preliminary Oral Examining Committee: 
sentence to read "The examining committee includes a 
members:three (including the student's adviser) from 
one from the minor field or supporting program." 

Change the second 
minimum of four 
the major field and 

Page 35 under Preliminary Oral Examination Content and Outcome: Change 
the third paragraph to "The outcome of the examination, with all committee 
members present and voting, is recorded in one of three ways:pass, pass 
with reservations, or fail. The voting proportions necessary for these 
decisions are as follows: if the committee consists of four members, a 
favorable verdict for passing consists of either a unanimous vote or a 
vote of 3-1; if the committee consists of five members, a unanimous vote 
or a vote of 4-1; if the committee consists of six members, a unanimous 
vote or a vote of 5-1 or 4-2 is needed; and if there are seven members, a 
unanimous vote or a vote of 6-1 or 5-2 is needed. Candidates who do not 
earn committee votes in these proportions fail the examination. If, to 
achieve the minimum number of votes to reach a verdict of pass, any vote 
of pass with reservations is included, then the outcome will be recorded 
as a pass with reservations. A vote to pass the student with reservations 
still constitutes a passing vote." 

Page 38 under Final Oral Examining Committee: Change the first paragraph 
to "The committee must consist minimally of four members: three (including 
the student's adviser) from the major field and one from the minor field 
or supporting program. At least one committee member from the minor field 
or supporting program should represent a graduate program and budgetary 
unit other than that of the student's major." 

As is the case with current votes, candidates must receive a vote with no 
more than one dissenting member of the total examining committee to pass 
their final defence. 

Page 40 under Doctor of Education: Change the next-to-last paragraph to 
"The final examination committee is appointed by the dean of the Graduate 
School upon recommendation of the faculty in the major field at the time 
the thesis/study proposal is filed. It consists of three readers and one 
other who is qualified to assess the student's professional competency. 
In the final examination, students are expected to defend the thesis/study 
and their general qualifications for the degree." 

3/29/99 9:46 AM 
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Compact for the Office of the Vice President for Research 
and Dean of the Graduate School 

Introduction 
Graduate study at the University of Minnesota was initiated in the 1880's. 
The first Ph.D. degree, awarded in 1888, was among the earliest iq the 
nation. The Regents authorized formation of a Graduate School in 1905. 
Under the leadership of Guy Stanton Ford, Dean from 1913 to 1941, the 
Graduate School was instrumental in shaping the role of the University as 
one of the country's great land-grant research and graduate institutions. In 
1992 this function was combined with increased responsibility for providing 
leadership to the research mission of the University when the Office of the 
Vice President for Research and Dean of the Graduate School was created. 

The Vice President and Dean's office functions include administrative 
responsibility for the University's overall research grant activity which 
exceeds $300 million in annual expenditures. In addition, the Graduate 
School processes nearly 11,000 applications each year from domestic 
candidates and international students from virtually every nation in the 
world as well as maintaining the academic progriun records of 8,500 
students who are enrolled in 165 different graduate programs in all colleges 
on both the Twin Cities and Duluth campuses. The broad ~:~tructur~ of this 
unit is constituted by a group of organizations with a variecy of unique 
missions that support research and graduate education. In addition to the 
Graduate School and the Vice President for Research office these currently 
include the following: 

• 
• 
• 
• 
• 
• 
• 
• 
• 

~ 

Minnesota Supercomputer Institute 
Office of Research and Technology Transfer Administration 
Office of Research Ethics and Regulatory Compliance 
University of Minnesota Press 
Center for Urban and Regional Affairs 
Hormel Institute 
Center for Transportation Studies 
Minnesota Sea Grant College 
Large Lakes Observatory 

.J 
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Priorities within the OVPRDGS 
The compact between the Executive Vice President and the Vice President 
for Research includes the following issues: 

IMPROVING GRADUATE STUDENT RECRUITMENT, SUPPORT, 
AND TRAINING 

Graduate Student Fellowships- Centrally allocated O&M funding, in an 
annual amount of$4.8 million ($2.15M in GS fellowships, $1.35M in 
tuition fellowships, anp $1.3M in fellowship block grants), is managed by 
this office in several University-wide competitions for fellowship stipends, 
tuition fellowships, and block ~t awards. Even though ongoing 
retrenchments have been assigned to this office, fellowship funding has 
remained essentially unchanged for the last decade. At the same time that 
funding has remained constant, graduate tuition rates have increased by 
more than 50% and fellowship stipends have been increased to remain 
viable in national competition for the best students. With a static fellowship 
budget this has resulted in a steady decline in the number offrrst-year 
fellowships to top recruits, from approximately 90 per year early in the 
decade to a current level of 60. In order to avoid this problem on a 
continuing basi$ it would be prudent to augment fellowship resources each 
year by a level similar to the graduate tuition increase rates. 

Competition for the most promising graduate students in becoming 
increasingly intense between the University and peer institutions. Although 
$4.8 million in fellowship support administered by this office is a relatively 
small fraction of the total dollars used to supl;'ort graduate students at the 
University of Minnesota, this pool of dollars js extremely important in 
allowing the University to strategically allocate and reallocate support to 
emerging areas and areas of institutional excellence. In order to make 
competitive offers in many fields, we must also begin to make multi-year 
commitments. An estimate of$2 million of recurring funding will be 
required to increase the number of first-year Graduate Fellowship awards 
from 60 to 75, to increase the tuition fellowship budget to offset increases in 
tuition rates, and to support 75 fellows in a second year of funding. 
Increasing the fellowship support available to graduate students will be the 

tJt 
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number one priority in our efforts in the upcoming Capital Campaign. 
However, because of the key role that graduate education and the quality of 
our graduate students play in establishing the reputation and ranking of the 
University of Minnesota, we believe that graduate student support, with a 
focus on excellence, should be an institutional funding priority. 

Each year the Graduate School facilitates student participation in several 
highly competitive international fellowship programs. In FY98 seven 
students won highly competitive Fullbright Scholarships to study in a 
variety of foreign countries. In addition, two students won DAAD 
exchange awards to Germany with support from that nation's federal 
government. The University is one of a select number of higher education 
institutions whose students are invited to compete for the Henry Luce 
Scholarship. In 1998 one of our outstanding graduate students was selected 
from over 200 nominees to be awarded one of the 18 coveted slots that 
provide for advanced study in East Asia. The Graduate School also 
administers the National Science Foundation Fellowship program. In the 
last four years the number of these prestigious 3-year awards granted 
University students has increased from 25 to 37 annually. An investment of 
additional resources in graduate student fellowships will pay rich dividends 
for the entire University. No increased administrative costs will be incurred 
with the allocation of additional program resources. Administration ofthe 
resources from the Graduate School allows the funding to be administered 
efficiently and allows for shifts across colleges, on the basis of University 
priorities and quality measures, over time. 

Training Grant and Predoctoral Fellowship Supplementation -Each 
year the University receives numerous training grants from NIH and NSF 
which, in their total, support several dozen predoctoral students. These 
contribute strongly to our ability to attract excellent students, enhance our 
national reputation, and give useful financial support to the graduate 
enterprise in the biological and physical sciences. However in some 
departments where faculty salaries are "soft" funded the ability of a unit to 
allocate a portion of faculty effort to these grants is limited. This office 
intends to explore the feasibility of reallocating support from the grant 
match pool, described in the previous paragraph, to supplem.ent this 
investment of faculty effort. It is hoped that this will encourage additional 

~ 
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faculty to become involved thereby increasing the funding opportunities for 
graduate students at the University of Minnesota. 

Graduate Student Salaries & Fringe Benefits- Recruiting and retaining 
excellent graduate students contributes directly to the research, teaching, 
and public service missions of the University. In order to remain 
competitive it is critical to offer competitive salaries and fringe benefits. 
This office is committed to working with the Office of Human Resources 
and the Provost to examine the market and improve our competitive 
position in these arenas. Much progress has been made recently in the 
fringe benefit program but current salaries ($11.31 to $15.78 hourly) need 
to be increased. Balancing this issue in an environment that puts student 
appointments at an economic disadvantage to other employment options 
remains a daunting challenge to be addressed. 

"Umbrella" Graduate Cluster in Cell & Molecular Biology-The UM 
has historically developed graduate programs in biological disciplines from 
academic departments. However, over the last several years, 
interdisciplinary programs that encompass faculty from a variety of 
departments have increased in popularity .. Regardless of its origins, each 
graduate program typically establishes its own recruiting, monitoring, 
curriculum, examination and fmancial practices. The costs of graduate 
education, which have increased dramatically over the last decade, have 
largely been born by academic departments with targeted assistance from 
the Graduate School. As a consequence of the independent nature of the 
graduate enterprise, graduate programs often compete against each other for 
scarce common resources and for students. Moreover, the inflexibility of 
programs creates a barrier for students to changing degree programs once 
admitted. The lack of coordination in gradu&te education coupled with the 
high costs of recruitment and first-year support have significantly 
contributed to the inability to recruit high caliber graduate students. A 
lower quality graduate student base adversely affects our ability to hire and 
retain excellent faculty. 

The departments of Biochemistry, Mol~cular Biology and Biophysics 
(BMBB), Microbiology, Immunology and Molecular Pathobiology 
(MIMP), Molecular, Cell, Developmental Biology & Genetics (MCDB&G), 
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Neuroscience, and Pharmacology have proposed to form a Graduate 
Cluster, aligning themselves with a common QrganizationaJ, accounting, 
recruiting, student monitoring and degree structure. The Graduate School 
would participate with the departments to increase support for graduate 
education by enabling the Cluster to support all first year students. All 
recruiting, stipend, tuition and fringe costs for first-year students would be 
born by the Cluster from July 1 of the entry yc:ar until the following June 
30th. The increased level of support, coupled with a new a,dministrative 
structure and recruiting tools, is intended to significantly increase the 
quality of graduate programs, our ability to recruit the best new faculty, and 
the national awareness and ranking of units conducting research in biology 
at the molecular and cellular level at Minnesota. It is estimated that a 
new, high-level, recruiting coordinator, stipends to support first-year 
students, and increased recruitment and operating expenses, will cost 
$900,000 in addition to the amounts currently being spent by the 
departments and the Graduate School. We propose that this increase be split 
three ways, with the Medical School and CBS assuming responsibility for 
2/3, and the Graduate School for 1/3, i.e., $300,000. This would require a 
new investment of central resources within the Graduate School of this 
amount. 

What measurable benefits will this lead to? The most direct is being able to 
recruit better students and matriculate a higher proportion of our top 
students. "Better" might be measured by higher GPA's and GRE scores 
from a broader national range of high-ranking schools. We can also 
quantify the increased proportion of top choices who accept our offer of 
admission. The longer range and more important benefit, of course, is that 
better graduate students will produce better research, increasing our ability 
to attract grant funds and raising our national ranking. An alternative 
funding strategy, if new resources are not available, would be reallocation 
of existing block grant and grant-in-aid resources provided to these 
programs. While piloting the new admissions initiative could be 
accomplished with this strategy, faculty research and student fellowship 
support would be reduced by this tradeoff. 

Diversity- This office will continue to identify, recruit, and mentor 
prospective underrepresented students, assist graduate programs in their 
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recruiting efforts, coordinated diversity efforts with other colleges and the 
Multicultural Affairs office. Special emphasis will be placed on the 
implementation ofthe Community of Scholars retention and professional 
development program as well as enhancing relationships within institutions 
that primarily serve underrepresented students. The UNCF/UM Partnership 
and the Tribal College Faculty Development project will be implemented. 
New initiatives include the development of Science, Mathematics, and 
Engineering Consortium based on the model of the successful Common 
Ground Consortium. 

An important tool in promoting diversity across the University is the 
Educational Opportunity Fellowship program administered by this office. 
These funds provide a stipend, tuition, and health care support for 
underrepresented students. In FY98 the Provost provided one-time funding 
of$100,000 to supplement a total recurring allocation of$370,000 that is 
targeted for disadvantaged students within this office. With these resources 
an outstanding and diverse cohort of Educational Opportunity Fellows has 
been recruited. A recurring allocation of$150,000 in additional funding is 
required to assure these types of opportunities are available in the future for 
underrepresented graduate students. These additional resources will 
facilitate the recruitment and enrollment of 8 outstanding scholars from 
underrepresented backgrounds. One of these new fellowships would 
designated for a graduate student whose research focus would include The 
Givens Collection materials. Even at a $520,000 level of funding our 
resources for these important initiatives remain below many comparable 
institutions. 

Graduate Education Quality Measures- A 1992 faculty review of the 
functions of the Graduate School proposed a i:mmber of changes to 
strengthen the University's graduate education programs. First among these 
recommendations was the concept that "the Graduate School should retain 
its current record-keeping functions and add additional ones that will assist 
in an on-going determination ofthe quality of its graduate programs." 
Work on developing, collecting, and reporting on these "benchmarks of 
quality" continues. The Graduate School has surveyed all graduate 
programs about many facets of graduate education in their programs. This 
effort was dubbed "Program Management Evaluation", a preliminary effort 
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at collecting data about graduate program quality. In the current fiscal year 
these efforts have been refined with a web-based survey called "Program 
Profiles." Graduate programs have been asked questions about recruitment, 
admissions standards, advising, fmancial support of graduate students, 
"moral"support of grad students, how they evaluate degree progress, 
employment opportunities in their field, placement assistance provided for 
their graduates, placement results for their graduates, relations with their 
alumni, program administration, and future plans. This will be an annual 
survey. The process continues to be developed and improved in the hope of 
providing accurate and timely information on a variety of quality measures 
of graduate programs via the web, their changes over time, and 
documentation of best practices for the improvement of all graduate 
offerings. 

Support for Directors of Graduate Study- Each graduate degree 
program at the University of Minnesota selects a member of the faculty to 
serve as their Director of Graduate Studies (DGS), usually for a 3-year 
term. This individual is the primary contact with the Graduate School for 
all manner of administrative issues such as admissions, prospective student 
contact, student progress, fellowship nominations, exam committee 
assignments, and overall coordination of graduate studies activities within 
the department. Many, but not all, DGS's have their teaching load reduced 
to compensate for the considerable investment of their time required to 
perform in this role. Those who must take on this duty as "uncompensated 
overload" are understandably unable to give it the full attention that is 
desired. Yet, this individual is a central contact to maintain the smooth 
functioning of an entire graduate program. During the coming year the 
Graduate School will initiate a review ofDGS support and attempt to 
identify problem areas as well as institutional best practices in the support 
of this vital function. 

Preparing Future Faculty- The PFF program is a jointly administered 
program of the Office of Human Resources and this unit. PFF prepares 
students, a large portion of whom serve as teaching assistants for the 
University, to assume their future roles as faculty of the nation's colleges 
and universities. Currently 200 graduate students enroll in PFF coursework 
to explore effective methods of teaching and learning imd to observe the 
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faculty role at a variety of regional colleges and universities. This program 
was initially established with external support with the understanding that 
University resources would be provided for the long-term viability of the 
efforts. An additional $200,000 of recurring funding is required to maintain 
the existing program beyond FY99. 

ENHANCING RESEARCH OPPORTUNITIES 

Grant-in-Aid of Research, Artistry, and Scholarship- This program is a 
campus-wide competition that provides funding for faculty research at 
critical stages of their programs including new appointments, senior faculty 
taking new directions in their research and scholarship, matching funds for 
the purchase of essential pieces of new equipment, support for faculty in 
fields where external funding is scarce, and short research visits between 
University faculty and other scholars. A recent study of Grant-in-Aid 
awards indicates that these investments play a key role in facilitating the 
acquisition of extramural funding thereby providing a significant return on 
investment for the entire University. The budgeted resources, currently 
$2.21 million ($1,770,000 from this office and $440,000 from the 
Academic Health Center), for these grants has decreased while the steep 
increase in RA fringe benefits and general inflation have eroded the 
effectiveness of the existing allocation. A minimum investment of 
$500,000 will be required to sustain the level of activity and vitality of this 
initiative. 

External Grant Match Funding- This unit oversees central resources of 
$3.7 million that are leveraged with departmental and collegiate funds to 
assist researchers in competing for externally sponsored research grants. 

I 

The dollars are invested in multi-year commitments across the University in 
areas where matching funds are required or where their availability will 
provide a competitive advantage for Univers:ity proposals. This internal 
investment requirement is an increasingly common requirement for federal 
funding agencies, especially the National Science Foundation. While 
normal procedures require an overcommitment of these funds each year to 
meet University-wide demand, current revenues have been adequate to meet 
actual awards. In FY98 $3.4 million were invested in 26 different projects 
ranging from in size from $10,965 to $794,000. In FY99 some ofthese 
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funds may be reallocated to support new faculty start-up costs as well as 
training grant supplements. 

Interdisciplinary Graduate Education Programs- Interdisciplinary 
programs represent the cutting edge of new knowledge and technology. In 
many instances what starts as an interdisciplinary program becomes a major 
field of the future; integrating previously disparate subjects or 
methodologies, generating new research centers, attracting major external 
support, and enriching the graduate educational experience. These 
programs combine faculty and students from more than one college in the 
University and it can be difficult to compete for fmancial support across 
collegiate boundaries. The Graduate School provides $330,000 in annual 
support to nearly 30 programs of this nature at the present time. Because 
commitments to 4 major programs are sizeable, the average allocation for 
remaining initiatives is under $8,000. 

Digital Technology- In a collaborative effort with the Institute of 
Technology this office will be providing leadership to the Digital 
Technology initiatives of the University. This will include the 
establishment, organization, and staffing of a Digital Technology Center. A 
phase I budget adjustment of$330,000 has been submitted to fund the 
preliminary stages of this effort. 

Undergraduate Research Opportunity Program- UROP is a unique 
offering of the flagship research university within this state. Providing 
undergraduate students with "hands on" exposure to research endeavors and 
research faculty lays a solid foundation for the undergraduate scholars that 
the University graduates each year. An important goal ofUROP is to 
increase participation in the program by students and faculty sponsors 
system-wide with particular attention to underrepresented colleges. 

Wisconsin Collaboration Efforts- The University of Wisconsin, 
Madison initiative is an effort to increase the effectiveness with which the 
two institutions collaborate, and an attempt to advance the institutional 
goals of each. The program offers funding, logistical support, 
communication and 'lessons learned' to a variety of units. Funds invested 
by the Graduate School are matched by UW Madison in approximately 
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equal proportions. Currently, four units are modestly funded in a three-year 
effort to facilitate broader program success and to Jearn about the variables 
that lead toward success. Those four are Communication Disorders, 
Entomology, School Psychology and Political Science. During this three 
year period, there is a progressive increase in the proportion of support that 
comes from the collegipte uni~ building on the "seed money" provided by 
this office. Several oth,r prog~s are funded on a one-time, start up basis. 
At the conclusion of the first three year cycle (6/30/01), we anticipate the 
opportunity for other programs to participate in the three-year investment 
model. Those participants will be chosen on the basis of a) evidence of 
support at the College level and b) probability of impact on students, faculty 
and programs. For FYOO the Vice President and Dean has agreed to 
reallocate internal funding to increase the annual budget for these 
investments from $60,000 to $80,000 per year. 

IMPROVING INTERNAL PROCESSES 

PeopleSoft Implementation- From the inception ofPeopleSoft the 
Graduate School has played an important role in the creation and 
implementation of the Student 2000 system. Four staff members have been 
loaned to PeopleSoft on a 50%-100% basis, and an additional three staff 
have spent a notable amount of time as part of the PeopleSoft operation. 
This constitutes a significant percentage of our student services staff. All 
have contributed to the overall PeopleSoft system, as well as addressing the 
unique needs of the Graduate School. In July 1998 the Graduate School's 
CFF system was the first University computer system to be converted to 
PeopleSoft. It was used as a test case for all PeopleSoft implementation, 
and was termed an "early win". The Graduate School's recruiting and 
application systems went live in August and ~eptember respectively, and 
registration will come up in the spring. Our experience with the system has 
been mixed thus far. While the admissions staff likes using PeopleSoft, the 
training for Graduate School and graduate program admissions staff has 
been limited, and the system is extremely slow. We project that the 
unacceptable response time, coupled with the lack of training of graduate 
program staff, may negatively impact recruiting of some student in some 
programs this year. 
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Indirect Cost Analysis Study- This office is currently engaged in 
negotiating the University's federal rate for facilities and administrative 
overhead costs from sponsored funding research contracts, commonly 
known as the ICR rate. Each percentage point in the rate, currently 47%, 
represents approximately $1.3 million in revenue (lost or gained) to the 
University. In the current fiscal year the services of Arthur Anderson, LLP 
and David Griffith & Associates will be employed to develop a proposal 
that will maintain or increase the University's rate. The total costs for all of 
these efforts are now estimated at $461,500. Current internal sources 
available for the project total $230,000. An additional $231,500 in one
time funding is required in the current fiscal year to complete this high 
priority initiative. In addition to this one-time funding, a recurring 
allocation of$45,000 is needed for annual consulting contracts related to 
the annual depreciation of the University's research buildings. This is 
required because of the use of an accelerated depreciation rate for research 
buildings that will be used in our facilities and administrative cost rate 
proposal. We must use the same rate analysis on the University's annual 
financial statements. This will require annual depreciation updates 
provided from external auditors at an estimated cost of$45,000. 

ORTT A Reorganization- The Office of Research and Technology 
Transfer Administration (OR ITA) is being reorganized into three new 
offices: Sponsored Projects Administration (SPA), Patents and Technology 
Marketing (PTM), and the Office of Institutional Oversight, Analysis, and 
Reporting. These changes are a result of work done over the past several 
years l)y the Grants Management project. The goal will be a dramatic 
revision in the way these types of services are offered to the University 
community, as well as focus on new responsibilities as a result ofNIH 
review and recommendation. However, previous budget retrenchments and 
the lack of inflationary increase funding from ICR revenues under IMG 
have left the resources of these units inadequately funded. Human 
Resource analysis has been employed indicating that current salary equity 
and retention issues amounting to $125,000 of recurring funding are needed 
to maintain a well-trained and experienced staff in SPA. Without this 
increased allocation it will not be feasible to maintain the existing 
workload, let alone deal with the increasing volume that is generated by the 
University's increased sponsored research endeavors. Increased funding to 
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maintain and attract new staff in today's full-employment economy is 
critical to the success of research administration within the University of 
Minnesota. 

Similar scenarios have impacted PTM functions. An estimated $57,000 of 
new funding is required to maintain existing staff in this unit Recently, two 
experienced employees were lost to more competitive offers and salaries 
that are not at market rates have hampered recruiting. In addition, 
Technology Transfer Liaison positions have been highlighted as a 
successful way to improve the technology transfer process. Planning for 
these positions has identified one position in each of the Academic Health 
Center, the Institute of Technology, and for a variety of programs on the St. 
Paul campus. The recurring cost of these professional positions is estimated 
to total $250,000 per year. Funding of this amount will be required to 
move ahead with this plan. 

The Office of Institutional Oversight, Analysis, and Reporting is a new 
initiative that requires baseline funding to be implemented. An estimated 
$360,000 for 4 FTE staff and a small supply budget will sustain recurring 
costs. The functions of this unit will include oversight of decentralized 
sponsored projects management, reporting on unusual or irregular grant 
transactions, and continual improvement in the quality of grants 
management practices. This function is deemed critical by the ongoing 
analysis of the Grants Management committee and is strongly supported by 
the Vice President and Dean. 

Grants Management status- A number of critical issues remain within 
this initiative. Additional details and a budget request are being developed. 

I 

' 
Graduate Program Review -Each year the.Graduate School administers a 
number of graduate program reviews across the spectrum of the hundreds of 
existing programs with the goal of identifying and enhancing quality. With 
semester conversion challenges ahead these reviews have been suspended 
until FYOO. During this interim period the process is being examined in 
order to redefine the role of these revk\\>'s in overall University planning. 

L, 
n 

L, 



DRAFT 

Facilities Issues 

The functions ofORTTA are slated to move into the Gateway Building 
following completion of construction. It has been agreed that this transition 
will be done without increasing costs to the budget ofOVPRDGS. With 
completed renovation of Walter Library into a digital science center it is 
anticipated that the Supercomputer Institute will be affiliated with this 
structure. The Sea Grant offices at UMD will be relocated on campus once 
adequate space is located for this function. Their current space assignment 
is in a facility that may be deleted from the University's inventory in the 
near future. The Hormel Institute is investigating a preliminary plan to 
renovate and air condition a number of their existing laboratories. The 
scale, cost, and funding source of this proposal are not currently identified. 

Financial Issues 

Inflationary Budget Increases- Significant components of the resource 
base for this office are budgeted as transfers out within the CUFS 
accounting system each year. These programs fund a variety of high
priority initiatives across the University such as graduate student 
fellowships, faculty research grants, and external grant match commitments. 
Because these funds are not budgeted as expenditures within the CUFS 
system, they were not captured in the calculation of inflationary increases 
for fiscal years 1997-98 or 1998-99. The OVPRDGS and the Budget Office 
are working together to find a resolution to this problem. 

Of major financial concern is University retrenchment strategy that has 
targeted the resources of this unit. Over the past 5 fiscal years a total of 
$4,303,670 of O&M funding has been removed from the OVPRDGS. 
Ongoing reductions of this magnitude will fatally damage programs that 
directly support faculty and students. 

Tuition Revenue- The OVPRDGS concurs with the FY99 tuition estimate 
provided by the Office of Budget and Finance of$84,926. This estimate is 
based on enrollment projections of 195 students taking 3 credit classes 
throughout the academic year and 18 summer session students (total of213) 
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in the PFF program. An important feature to note regarding this issue is 
that no departmentally based graduate tuition income is allocated to this 
unit. All such funding is directed to collegiate deans under IMG provisions. 

ICR Revenue- The OVPRDOS unit is allocated ICR funding as both a 
central research admiqistration office imd as a research grant collegiate unit. 
The central component of this ICR funding is primarily allocated to fund 
the research administllttion activities of ORTT A. The challenge of current 
IMG guidelines is that as reseilTch activity grows increasing levels of 
income are provided tp collegiate units on Jl formula basis. However, no 
such similar provision exists to support the increased activities within 
OR ITA. This situation is coqpled with the reality that many sponsored 
projects for which OR ITA must provide service do not receive the 
federally negotiated indirect cost return on their proposals. Many 
externally funded projects provide no indirect cost funding at all, thereby 
significantly reducing the overall effective rate of return to pay for the 
overhead costs that the University incurs in doing the research. This 
funding scenario does not support the actual costs of research 
administration that escalate with the increased level of activity and 
inflationary pressures. The OVPRDGS hopes to work with the Provost to 
address this issue for FYOO and beyond. 

In terms of variable research center revenue (excluding the Hormel 
Institute) the annual estimate of$300,000 in place for FY99 is not forecast 
to change significantly in the next fiscal year. 

Rates and Fees- Graduate student application fees were raised in FY99 
from $40 to $50 for applicants who are U.S:dtizens and permanent 
residents, and from $50 to $55 for internatiopal applicants. This change 
offset increased costs due to inflation and maintains the University's 
position among peer institutions. A future fee increase for graduating 
students for services provided by the University Microfilm, Inc. (UMI) is 
anticipated. 

Auxiliary Revenue- The University of Minnesota Press generates the 
largest component of auxiliary revenue within OVPRDGS. Combining 
sales from scholarly publications and royalty income from the MMPI test 
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generates approximately $4 million in annual sales for the Press. All of this 
revenue is utilized for annual operations in that the Press only receives 
central funding to provide for the Director's salary and fringe benefits. 
Within the Center for Urban and Regional Affairs is a service entity known 
as the Center for Survey Research. This unit is also self-supporting and 
generates approximately $450,000 in annual revenues. The Large Lakes 
Observatory has acquired a ship that will be used for research projects on 
the Great Lakes. Part of the funding plan to pay for the operating costs of 
this equipment is the sale of services to regional universities, federal 
agencies, and other interested parties. Current fmancial plans call for a 
$3,000 per day charge with estimated annual income from services to be 
rendered in 1998-99 of$100,000. A daily charge of$3,400 is being 
discussed for implementation in FYOO. 

Data Profile 

A variety of statistical data assembled for planning purposes is included. 
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COMPACT PLANNING FACT SHEET 

Fall Quarter Statistics Fall 1991 Fall1992 Fall1993 Fall1994 Fall1995 Fall1996 Fall1997 

Total Number of P~ograms 172 172 171 171 167 163 167 

Duluth 14 14 14 14 15 14 14 

Free standing Minors 12 15 18 18 25 26 25 

Number of Graduate Faculty 2,900 2,900 3,000 3,000 3,200 3,169 3,260 

Number of Graduate Students 
New 2,106 2,034 2,093 1,911 1,977 1,585 1,632 

-
1,121 1,293 1,234 1,412 1,339 1,468 1,428 Candidates 

Total 9,001 9,044 8,958 9,117 8,838 7,589 7,370 

Assistantships 
Teaching 2,100 2,140 2,140 2,133 1,962 1,994 1,833 

Research 2,400 2,550 2,550 2,575 2,496 2,444 2,111 

Administrative Fellows 170 200 200 207 185 159 150 

Fiscal Year Statistics 91/92 92/93 93/94 94/95 95/96 96/97 97/98 

Number of Applications 
Completed 10,524 11,743 12,219 11,799 13,714 11,768 11,364 

Admitted 4,619 4,823 4,809 4,575 4,523 3,848 4,086 

New registrations 2,508 2,719 2,607 2,430 2,502 2,065 2,140 
Number of Degrees Awarded 

Master 1,670 1,716 1,717 1,762 1,780 1,364 1,312 
( Specialist Certificate 12 14 14 10 19 16 13 

..1 Doctoral 651 629 707 686 726 707 728 
Total 2,333 2,359 2,438 2,458 2,525 2,087 2,053 

Number of Hill Professorships 5 5 5 5 5 5 3 
Budgeted Resources $127,000 $124,000 $123,400 $155,000 - $15:5,000 $155,000 $155,000 

Fellowships 
Graduate School 

Awarded 212 176 213 223 215 196 207 
Accepted 75 62 75 84 68 60 54 

Doctoral Dissertation Awards 42 46 44 51 57 58 62 
Block Grant Budgeted Resources $1,700,000 $1,500,000 $1,439,453 $1,418,994 $1,430,000 $1,300,000 $1,300,000 
Endowed Awards 30 30 30 42 38 40 38 
McKnight Land Grant Awards 10 10 9 II 9 5 6 
Distinguished McKnight Awards 10 6 

Research Grant Budgeted Resources 
Summer Research Grants $281,998 $281,998 $279,248 $280,000 $140,000 $140,000 $140,000 
General Research Funds $979,378 $942,792 $942,792 $945,000 $945,000 $945,000 1945,000 
Research Support Funds $452,288 $452,288 $384,444 $385,000 $385,000 $0 $0 
O&M Funds $300,000 $270,000 $300,000 $300,000 $440,000 $825,000 $825,000 
Health Science Research Funds $543,550 $452,624 $452,624 $452,624 $452,624 $452,624 $452,624 

Number of Grant Proposals Submitted 4,201 4,049 4,344 4,302 4,192 3,929 4,061 
$ Value of Grant Proposals Submitted $691,785,000 $644,688,598 $683,448,000 $778,126,000 $687,006,000 $698,142,000 $824,538,000 
Sponsored Support Expenditures -- .. -$239,100,000 $262,100,000 $268,163,648 $293,500,000 $304,111,000 $312,288,000 $343,521,272 
Patents Issued 32 29 34 21 29 66 41 
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