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Management reform at the U and status of CEE and its evolution to University College are 2 big topics on the 
agenda for discussion in regents' committee meetings this week. 

"My administration started in 1989 with a reform agenda" when the U was in crisis, President Hasselmo said, 
and aggressive reform efforts are continuing. Report to regents will include an overview of accomplishments. For 
one example, he said, Facilities Management is now "a model for the nation." 

What is important about University College is not so much the evolution of a unit, Hasselmo said, but a culture 
change and increased sensitivity to the market. Goals are to market educational opportunities effectively, 
respond to the needs of society, and make the educational resources of the U available in the best possible way. 

Also on the regents' agenda: Citizens' committee for the assessment of the regents will present a report. Action 
items include policy on phased retirement and early retirement for faculty, marketing activity for the U 
Health System, and legislative report on athletic coaches' salaries. 

Enhanced early retirement options would be targeted by area, President Hasselmo told Faculty Consultative 
Committee (FCC) Jan. 5. Based on plans for reallocation, he said "we will identify ahead of time those areas 
where we want to make the option available." Virginia Gray said the Finance and Planning Committee had 
concerns about costs. If people who would have been retiring anyway take the options, she said, "we might be 
kind of wasting money." But she said the targeting of the offer was not clear in the presentation to her commit
tee. "That sounds better," she said. Ken Heller said some enhancements might be offered to all faculty as they 
near retirement, especially items that would continue bonds with the U without costing much money. 

President Hasselmo told the FCC why he will vote for the National Collegiate Athletic Association (NCAA) 
to go forward with stronger academic requirements for student athletes but to delay the change by a year, until 
1996. Freshman athletes can still receive financial aid and practice with the teams, he said; they just can't 
compete until they have established themselves academically. 

High schools must be encouraged to pay attention to the education of athletes, Hasselmo said. As a result of 
earlier strengthening of requirements, he said, the graduation rates of athletes, both African American and 
white, have increased about 10%. FCC unanimously endorsed his position and expressed the belief that it is in 
the best interest of student athletes. 

Budget guidelines were sent out Dec. 21, and plans must be submitted to provosts (and VPs) and chancellors by 
March 1. Next will be "intense hearings" with units, Hasselmo said. In May will be "the usual mad dash to put 
the budget together." Legislators are being reminded that the U has already taken $50 million in cuts and $80 
million in reallocations in the last 5 years, not counting reallocations within colleges. 

Barry Garfinkel, who was convicted of research fraud in 1993, has resigned as a professor of psychiatry and 
opened a private practice. His resignation ends the U's efforts to fire him, said U attorney William Donohue. 

Volleyball coach Stephanie Schleuder, with support from the Minnesota Department of Human Rights, has 
asked a Hennepin County judge for a temporary order to keep the U from hiring a new coach. Ruling may be this 
week. Three-page letter that women's athletic director Chris Voelz sent to Schleuder Dec. 9 was made public in 
a court hearing Jan. 5. Schleuder has said she was dismissed because she pushed for pay equity. Letter shows 
that Voelz gave Schleuder a negative evaluation in spring 1993, before the pay equity dispute. 

President Hasselmo has announced availability of matching funds for initiatives through University of Minne
sota Quality (UMQ). Initiatives must be linked to the U2000 accountability measures: undergraduate student 
experience, improved graduation rates, or a more user-friendly U. Application information has been mailed to 
all U administrators. For more information, call Judith Gaston at (612) 627-4277. 



Update to the Fina~cial Polic)l and Pr?cedure manual was sent to resource responsibility center managers Dec. 3. 
Letter from VP Enckson and assoc1ate VP Pfutzenreuter summarizing major changes was sent to provosts, 
chancellors, VPs, and DOD list. Major changes include policy on Budgeting for Capital Improvements and 
consolidation of existing academic and administrative policies and procedures on Gopher. Path: U of M Campus 
Information; Academic, Administrative & Financial Policy; Financial Policy. Call (612) 625-0331 with questions. 

CROOKSTON-UMC Scholarship Banquet will be Jan. 19, beginning at 5:30p.m. in Bede Ballroom. New emphasis 
this year will be the first offering of junior and senior scholarships and athletic scholarships. 

Patricia Rosen, a Moorhead biologist, will speak on the detection of salmonella in cattle Jan. 13 at 9 a.m., repeated 
at 10 a.m., in the Agriculture Research Center Auditorium. Free, open to the public. 

DULUTH-Beginning in 1992 nonrepresented UMD faculty and TC faculty were merged for the purposes of Senate 
Consultative Committee elections. Deadline for nominating candidates is Jan. 18. See TC section for more details. 

Graduate programs in school counseling and community counseling, in the Department of Psychology and Mental 
Health, have been accredited by the Council for Accreditation of Counseling and Related Educational Programs. 

Sigma Xi, the Scientific Research Society, is sponsoring a talk on "Global Climate Change: Lessons from the Large 
Lakes of East Africa" by Thomas Johnson Jan. 17 at 7:30p.m. in 142 School of Medicine Building. 

MORRIS-Gary McGrath, vice chancellor for student affairs, has appointed a search committee for the director of 
admissions and financial aid: Pam Engebretson, Fred Farrell (chair), Mark Fohl, Pieranna Garavaso, David 
Hoppe, Karla Klinger, Jose Marquez, Eric Newell, and Naema Walk. Deadline for applications is Feb. 17. 

UMM has received a Merit Award for innovative programming by an educational institution from the Minnesota 
Career Development Association for its Minority Mentorship Program, which matches minority students with 
faculty and other campus staff in a working relationship based on expressed academic and career interests. 

TWIN CITIES-Deadline for nominating TC faculty candidates for the Senate Consultative/ Assembly Steering 
Committee is Jan. 18. Mail or phone nominations to the Senate Office, 427 Morrill Hall, (612) 625-9369, fax 626-
1609, e-mail senate@mailbox.mail.umn.edu. Include service and qualifications. Current members whose terms con
tinue beyond this year are John Adams (CLA), Carl Adams (Management), Robert Jones (Agriculture), Geoffrey 
Maruyama (Education), and Michael Steffes (Medical School). Members whose terms expire in June and are eligible 
for reelection are Judith Garrard (Public Health), Karen Seashore Louis (Education), and Toni McNaron (CLA). 

Edward Ehlinger will begin Feb. 1 as director of Boynton Health Service. He is currently the director of personal 
health services for the Minneapolis Department of Health and Family Support. 

Tribute to Dr. Martin Luther King, Jr., and Memorial Concert, featuring actor John Amos and the Reginald Buckner 
Memorial Ensemble, will be Jan. 22 at 2 p.m. in Ted Mann Concert Hall. Free and open to the public. Tickets 
available at West Bank Skyway, Coffman Union, St. Paul Student Center, and all Ticketmaster locations. 

Announcements: New voice mail service was activated by Telecommunications Services Monday for all current voice 
mail users. New access number is 626-0000; new manual call forwarding number is 6-0000. User guides were mailed to 
everyone on the system and are available in all4 campus bookstores (at customer service counters) and U Hospital's 
Mayo information counter. As always, new voice mailboxes can be ordered through telecommunications contacts. 
Direct questions to the Telecommunications User Services Line: 6-7800. Employee Resource Guide for new employees 
of the TC campus is available at West Bank and St. Paul Copies on Campus and at the Johnston Hall Copy Center, 
for $1.50 per copy. Electronic version on Gopher. Path: U of M Campus Information; Information for Employ-ees; 
Human Resources-Personnel. Office of Human Resources is offering training sessions for civil service and 
bargaining unit employees. Posters describing offerings were mailed in early January to VPs, deans, directors, and 
department heads and chairs. Check with your department for a list of offerings. Some sessions require registration 
and have limited enrollment. Contact Melissa Grannes at m-gran1@vml.spcs.umn.edu or call (612) 627-1892. 

Lectures and workshops: McKnight summer fellows presentations by faculty James Parente, Thomas Clayton, and 
Donna Jackson Jan. 12, 3:30-5 p.m., Dale Shepherd Room, Campus Club. Teaching enrichment workshop on 
"Assembling and Using Teaching Portfolios," facilitator Eileen Walsh, Jan. 12, 3:30-5:30 p.m., 351 Coffman Union. 
"A Society of Wolves: National Parks and the Battle Over the Wolf," slide lecture by Rick Mcintyre, Jan. 17, 7 
p.m., Bell Museum auditorium; $6 general public, call (612) 624-7083. Four-part series on "Cultural Landscapes: 
Their Care and Preservation" begins Jan. 18, 5:15p.m., Architecture central court; first topic is "Historic Campuses," 
with focus on campus character at Morris. "Socratic Method and the Irreducible Core of Legal Education," inaugural 
lecture of Donald Marshall as Law Alumni Distinguished Teacher, Jan. 19, 3:30p.m., Law School, call 625-4544. 
Children's book author Mary Hoffman, Jan. 19, 4 p.m., Kerlan Collection, 109 Walter Library. 



Vol. XXV No.2 
Jan. 18, 1995 
Editor: Maureen Smith (612) 624-2801 

This publication is available in alternative formats upon request. 
Call University Relations at (612) 624-6868. 

Continuing Education and Extension (CEE) will become University College, Dean Miller told regents Jan. 12, and 
its mission will be to bring the U to the community and the community to the U. The U must lead when the job 
market is in a time of "enormous transition to the knowledge worker" who needs lifelong learning, he said. U 
College begins with the strengths of CEE, he said. Full-year-equivalent enrollment is now 13,545, about the 
same as in CLA. Regular faculty teach 47.5% of the courses, compared to 55% in day school. UC will offer open 
access to credit courses. Some students will be in degree programs and a growing number in certificate programs. 

Subcommittee on compensation for coaches told regents that the U is in compliance with all federal statutes as 
they relate to salaries of men's and women's athletic coaches. But group recommended a new salary structure to 
provide "a more systematic way of establishing and maintaining competitive and equitable compensation in 
the future." Structure should reflect issues of internal equity, comparative market, and cost control, balanced 
against overall U values, they said. Report will be submitted to the legislature. 

Regents approved enhanced early retirement plans for faculty. Both phased and early retirement options are 
enhanced by subsidized medical/dental coverage, and terminal agreement includes a cash payment of 1-2 years 
pay, depending on length of service, plus 13%, which is equal to the retirement contribution that would have 
been made. Maximum payment would be $175,000. Implementation will be at the discretion of deans and 
chancellors, who will specify the maximum number of packets to be offered in their units. 

Citizens' committee assessing performance of regents endorsed the board's active involvement in the governance 
and oversight of the U, recognizing that "this represents a clear evolution from a historically honorific role." 
Committee interviewed faculty, staff, alumni, and students and heard frequent charges of micromanagement by 
the board. Committee also found that U2000 "does not seem to have captured the imagination and hearts" of 
the majority of the U community and recommended coordinated communication from regents and administration. 

Ownership and leadership of management changes at the U have to come from the top, President Hasselrno 
told the regents, and he has made the ambitious reform agenda of the 1988 Spencer Commission the agenda of 
his administration. Changes that are needed are not just technical adjustments but represent a change in culture. 
"Yes, there are things that haven't changed yet." Although "some people see threats to cherished academic 
values," he emphasized that "thousands of people, faculty and staff, have joined wholeheartedly in the 
reform effort." One example: Medical School faculty. 

Diagnostic review of policies and internal controls relating to sponsored research was described to the regents 
by consultant James Roth of the Arthur Andersen firm. The research enterprise is comparable to a $300 million 
business, Roth said, and "you don't get to be a $300 million business by doing a lot of things wrong." But 
government scrutiny of universities across the country is increasing, and because of its size the U will probably 
receive more scrutiny than average. "You are clearly on the radar screen," Roth said. Better controls are needed, 
he said, but it is "critical that they don't become so burdensome that the research grinds to a halt." 

With regents in an oversight role, Regent Keffeler said, they must make their support for the research mission 
clear. "Don't forget that the regents love the University," Regent Hogan said. "There's a very fine balance." 

Enrollment has fallen 1.8% from last fall and 2.4% below projections, VP Infante told the regents; revenue 
shortfall will be "at most $2.5 million." Freshman enrollment is strong and "we have I think the best freshman 
class we have had in 10 years," he said. Decreases have been in returning and transfer students and graduate 
students. Economic upturn may be drawing students into the job market. Another reason for decline in graduate 
student enrollment may be "a softness in the market for our Ph.D.'s," acting dean Mark Brenner said. 

Proposed tuition policy that was presented to regents includes uniform upper division tuition rate by 1998-99, 
variation in rates by program for professional and graduate students, and less restrictive policy on fees. Any 
tuition. plan invol:es so~e subsidies from program to program, Infante said. Even if tuition varies by college, 
educatmg an English maJOr costs less than a music major, and math is less expensive than chemical engineering. 



Civil Service Committee meets Jan. 20 beginning at 12:15 p.m. in 125 Coffey Hall, St. Paul. Meeting is open to all 
members of the U community and to the public. 

New_ ~r re:ised polici~s. for Academic Personnel Policies and Procedures Manual and Academic Professional and 
Admzmstratwe Staff Poltczes and Procedures Manual are on the fileserver, AIS Public Access Bulletin Board, and 
Gopher: Single Quarter Leave Quota 95-96, Schedule and Procedures for Faculty Single Quarter Leaves, Emergency 
Closings. For information contact Nan Wilhelmson at hrinfo@gold.tc.umn.edu or (612) 627-4524. 

CROOKSTON-President Hasselmo will be on campus Jan. 19 and will take part in the UMC Scholarship 
Recognition Banquet beginning at 5:30 p.m. in Bede Ballroom. 

Events: Ag-Arama, a midwinter agricultural event for students, alumni, and the community, will be Jan. 20-21 in the 
University Teaching and Outreach Center. Ann Northrop, a Boston debutante and Vassar graduate who is now a 
leading lesbian activist and award-winning journalist, will speak on "Debutante to Defendant: A Lesbian Activist" 
Jan. 24, 7:30p.m., Kiehle Auditorium. 

DULUTH-Kathryn Martin, dean of the College of Fine and Applied Arts at the University of Illinois, Urbana
Champaign, has been named UMD chancellor, effective Aug. 1. Lawrence Ianni, chancellor since 1987, will step 
down to teach English at UMD. 

New programs: UMD now offers a bachelor of arts in American Indian studies, following regents' approval. The 
major, in the College of Liberal Arts, provides options in the Ojibwe language and in the social sciences. Four-year 
degree in electrical engineering has been approved by the Minnesota Higher Education Coordinating Board and the 
regents. Students in electrical engineering will no longer have to leave UMD to complete a 4-year degree program. 

Orientation session for people interested in applying for University of Minnesota Quality (UMQ) matching-fund 
grants will be Jan. 27, 11 a.m.-2 p.m. Contact Bruce Gildseth at (218) 726-8501 to reserve a space and learn exact 
location, no later than Jan. 23. 

MORRIS-Observance of Martin Luther King, Jr., Week includes performance by Dayton Contemporary Dance 
Company Jan. 20 at 8:15 p.m. in Edson auditorium and an Old School Dance Jan. 21 at 9 p.m. in Oyate Hall. 

Lesbian activist Ann Northrop speaks Jan. 23 at 7:30p.m. in Edson auditorium (see Crookston section). 

IWIN CITIES--The U was ordered Jan. 11 to refrain from hiring a new women's volleyball coach until Stephanie 
Schleuder's case can be heard in District Court. Judge Robert Schiefelbein issued 10-day restraining order. 

Women's basketball coach Linda Hill MacDonald signed a 5-year contract and will receive a first-year salary of 
$85,000, pending regents' approval. Fifth year is contingent on GP As of team members and success of the teams. 

The 1995-96 Gopher Guide, the complete campus calendar and resource guide for students, is now being compiled for 
distribution in the fall. Departments and programs can be listed in campus resources sections. Call (612) 626-2324 or 
fax to 624-9124 to request a program listing form. Completed forms are due March 10. 

Weisman Art Museum presents 2 free lunchtime slide-lecture series for staff and students. A Look at Midwest 
Potters will be Thursdays, Jan. 26-March 2, and African-American Quilt Making Tuesdays, Jan. 24-Feb. 28, both at 
12:25 p.m. Call (612) 624-9494 for reservations. 

Undergraduate internships in scientific computing and graphics are available at the Supercomputer Institute for 
spring and summer 1995; faculty are invited to submit available projects; undergraduates are invited to apply for an 
internship by Feb. 28; contact Cathy Duvall at (612) 626-7620 or e-mail uip@msi.umn.edu. 

Exercise Science Lab needs families that include 2 parents under 66 and at least 3 of their biological offspring, ages 
17-40, who fall into "couch potato" category. HERITAGE project is studying the effects of genetics in exercise. Have 
your fitness level tested (and retested), learn your body fat via skin folds and underwater weighing, have glucose 
tolerance tested, train for 20 weeks, and receive $1,000 per family member. For information call (612) 626-8051. 

Lectures and events: Dayton Contemporary Dance Company presents masterpieces of the African-American contem
porary dance tradition Jan. 25 at 8 p.m. at Northrop Auditorium; tickets (612) 624-2345, faculty I sta~f ~iscounts. 
University of Minnesota Quality (UMQ) will host a seminar on "Applying Quality Improvement PrmCiples and 
Practices in the University of Minnesota Libraries Administration" Jan. 19,8:15-10 a.m., 166 Earle Brown Center; to 
register, call Judy Gaston at 627-4277 or send a fax to 627-4280. "The Thrill.of the Grass: From Yo~th Sport 
Competition to Lifelong Physical Activity for Girls and Women" by Maureen Weiss, Feb. 1, 6:30p.m., Weisman Art 
Museum. Reading by poet Kathleen Fraser, the Edelstein-Keller Visiting Writer, Feb. 2, 7:30 p.m., Minnesota 
Center for Book Arts, 24 N. 3rd St., Minneapolis. 
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High level of uncertainty is going to prevail in the budget process until the legislature takes action this spring, 
VP Infante told the Faculty Consultative Committee (FCC) Jan. 19. "What isn't uncertain," he said, "is that 
this is going to be a very, very difficult year." 

Hiring an interim provost for arts, sciences, and engineering to replace departing VP Hopkins is what Infante 
has recommended to the president, he told the FCC. "I am pessimistic about the idea of a [permanent] provost 
being on board before July," he said. Alternative would be for Infante to act as a backup during the interval, he 
said, but because of potential conflicts of interest as well as the time he is spending on legislative matters, 
appointing an interim provost is preferable. 

Conflict of interest policy for faculty "has to be reworked substantively this spring" in order to comply with 
changes in National Science Foundation (NSF) policies that will take effect July 1, Mark Brenner, acting VP for 
research and acting dean of the Graduate School, told the FCC. Under the new rules, the U will have to report 
within 30 days if a department is not complying with NSF policies. 

Small working group named by VP Infante has written a 5-paragraph draft of an Academic Freedom and 
Responsibility statement and presented it to the FCC for response. Members of the working group were Mark 
Brenner, Dennis Cabral, Carol Carrier, William Donohue, John Imholte, and Fred Morrison. Draft is an attempt 
to emulate the 1938 statement in its "brevity, clarity, and comprehensiveness." 

Budget instructions were one big topic when VP Infante met with the Senate Committee on Finance and Planning 
Jan. 17. Committee has been told that no decision has been made about Responsibility Centered Management 
(RCM) and that there will be consultation before anything is decided, one member said, but the instructions 
look as if "RCM has sneaked in the back door," with tuition targets and revenue assumptions. 

Infante said tuition has become increasingly important in the budget, so it is important for estimates of tuition 
revenues to be reasonable. Also, some programs want to do things that are appropriate and say they can do so if 
they can obtain the tuition revenue. "So, for better or worse, the administration has entered into agreements 
with the colleges," the committee minutes say. To avoid a budget cut, someone said, colleges would have to hit 
tuition targets exactly. Infante said there must be appropriate estimates. On the issue of RCM, he said, no 
fundamental decision has been made. But this seems to be a decision, one committee member said. What more 
could there be? A lot, Infante replied. RCM implies taking into account space and library costs, for example. 

Emphasis on generating revenue could be an incentive to units to hoard students, one committee member said; for 
example, departments might offer their own math class and require students to take it. Every unit wants to 
teach classes that can be delivered cheaply (such as math and statistics) and avoid expensive courses, Infante 
said. This is one shortcoming of RCM, he said, and units will have to guard against this tendency. 

Possibility of a capital campaign for the sesquicentennial (150th) anniversary of the U in 2001 was the topic 
when Robert Hanle of the U foundation met with the Finance and Planning Committee. Foundation was 
advised to retain an outside firm, which it did, he said. Conclusion was that the U should think seriously 
about a campaign but is not ready to do it. The foundation must focus on long-term prospects for major gifts, the 
firm said, and should work on creating a more favorable climate among alumni. Foundation may start to 
consider the possibilities, Hanle said, but it would need considerable time (2-3 years) before even a "quiet" 
campaign might begin (a period that precedes a formal public announcement). 

Money spent on publications was discussed with Marcia Fluer, director of U Relations. Based on results of a 
recent audit, she said, the costs throughout the U probably run to $12 million-$15 million a year. U Relations 
itself is a small player in the publications game, she said. Dollars spent do not mean a message is getting out, 
she said; what must be considered is whether a unit is getting the right bang for the buck. People generally 
want to do the right thing, she said, not waste money or do a bad job. What she does not want to see, Fluer said, 



i~ the perception that U Relations _wants to take control of publications. Communications Councit with representa
tives from colleges and campuses, 1s aware of the problem and could be part of the solution, she said. 

Clarify~g the role and responsibilities of Office of Research and Technology Transfer Administration (ORTTA) 
was adv1sed by consultant James Roth of the Arthur Andersen firm when he talked to the regents Jan. 12 about the 
internal controls needed to monitor sponsored research. ORTTA is expected to do a lot "that it's perhaps not 
structured to provide," Roth said. VP Infante said there is a tendency to say, "Tell ORTTA to do it," and a culture 
change is needed to "make it clear what ORTTA will do and what ORTTA will not do." In the regents' discussion, 
Regent Bleyhl suggested saying to faculty that "what you have been doing was what was allowable in the past." 
Acting VP Mark Brenner said the U must provide more help to its researchers. 

New or revised policies for Academic Policies and Procedures Manual and Academic Professional and Administra
tive Staff and Procedures Manual are available: Holiday, Religious; Calendars. For access use Gopher Path: U of M 
Campus Information; All U of M Gopher Servers; Human Resources-Personnel, or use AIS Public Access Path: #8 
Personnel Information; #1 Academic Personnel Information. Then for either path select Academic Personnel Polices 
and Procedures Manual; Text; the policy. 

CROOKSTON-In his visit to campus last week, President Hasselmo gave high marks to UMC and said he's 
"terribly pleased with the Crookston campus and how far it's come in the last 2 years." Highlights of the visit 
were presentations on campus mission, instructional technology demonstrations, a news briefing with area 
newspapers and TV and radio station, and comments at the Scholarship Recognition Banquet. 

UMC Teambackers are sponsoring a coaches noon luncheon today ijan. 25). 

DULUTH-Kathryn Martin, who will take office as UMD chancellor Aug. 1, was on campus with President 
Hasselmo for a news conference Jan. 24, followed by campus and community receptions. 

UMD will celebrate 100 years in 1995. Kick-off news conference was Jan. 20. Duluth mayor Gary Doty proclaimed 
1995 UMD Year in Duluth, and Chancellor Ianni introduced UMD alumnus Harry Oden of Milwaukee as chair of 
the 100-Year Celebration Committee. 

MORRI5-Student Activities Office will begin processing tickets for Jazz Fest mail order tickets Feb. 1. 

Events: Hearing All the Voices Week concludes with Southern Theatre performance of Triangles Jan. 27, 8:15p.m., 
in Humanities Fine Arts recital hall. Summer Job/Camp Fair will be Feb. 10, 10 a.m.-3 p.m., in Oyate Hall. 

TWIN CITIE5-Students from Cottage Grove's Hillside Elementary School, using a conference room in Morrill 
Hall, participated in a Philadelphia news conference via the Internet Monday afternoon. A camera hooked up to a 
computer transmitted video of the students to Philadelphia's Franklin Institute Science Museum, which was 
announcing the launch of the Science Learning Network, a project to link elementary school science teachers to 
resources of the nation's science museums via the Internet. Hillside was one of the first schools in the country to set 
up a World Wide Web server, with help from computer specialists at the U's College of Education. 

Department of Environmental Health and Safety is planning an open house for the state-of-the-art Integrated 
Waste Management Facility (IMWF) in March. The IMWF, designed by Toltz, King, Duvall, Anderson, and 
Associates, Inc. (TKDA), was selected as a 1995 Seven Wonders of Engineering Award winner by the Minnesota 
Society of Professional Engineers. Recognition dinner for TKDA will be at the Minnesota Zoo Feb. 25. For more 
information call Bruce Backus at (612) 626-7744 or Fay Thompson at 626-3676. 

Office of Human Resources will offer the MBTI to interested civil service and bargaining unit staff. Next testing 
and workshop dates are Jan. 31, 12:15-1 p.m., and March 7, 10 a.m.-noon. Testing fee is $8. To register call (612) 627-
4536 or e-mail csbutrng@maroon.tc.umn.edu. 

Lectures and events: McKnight summer fellows presentations by faculty Edward Farmer, Bernard Bachrach, and 
Oliver Nicholson, Jan. 26, 3:30-5 p.m., 140 Nolte Center. "Coming to Terms with the City Region: A Reconciliation 
of Architecture and Urbanism/' slide lecture by Ken Greenberg, Jan. 27, 5:15p.m., Architecture courtyard, free; for 
information call (612) 626-1000. Symphonic Wind Ensemble, under direction of Craig Kirchhoff, and Symphonic 
Band, conducted by Eric Becher, present a free concert Jan. 27, 8 p.m., Ted Mann Concert Hall; call 626-8742. Lecture 
by David Levy, codiscoverer of Comet Shoemaker-Levy 9, Jan. 31, 7:30p.m., Ted Mann Concert Hall, tickets $12 for 
public, $10 for Bell Museum members, $8 for students with ID; call 624-9050. "Teach-In! The Theatre and Campus 
Communities During the Vietnam War," an informal group discussion on 1960s-'70s antiwar activism sponsored by U 
Theatre and Weisman Art Museum, Feb. 1, 3:30-5:30 p.m., Weisman Art Museum, free. "Public Health Research and 
Communities of Color: Finding Common Ground," discussion with community and U panelists, Feb. 2, 2:45-4:45 p.m., 
3-230 Electrical Engineering/Computer Science. 
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Gov. Carlson's budget proposal last week called for $60.8 million in new state funds for the U for the 1995-97 
biennium. The U asked for an increase of $88 million. Most of the increase Carlson proposed, $53.8 million, 
would be one-time funding for program improvements under U2000. The U asked for only $9.1 million in one
time appropriations and $78.6 million in recurring appropriations. 

President Hasselmo said of Carlson's budget that "in the context of constrained state budget resources, this must 
be regarded as a very supportive budget and a strong, positive foundation for our continuing discussions with 
legislators and legislative committees." But Hasselmo said that since most of the U2000 "investments that we 
have proposed are recurring investments, a change to one-time appropriations would require modifications of 
our plans" and would result in "greater reliance on reallocation, tuition increases, and other revenue increases." 

Carlson applauded the U for taking "bold steps to address the challenge facing all institutions of higher educa
tion: maintaining excellence in an environment of increasing costs and slower growth of public resources." He 
credited the U with closing a campus, making significant internal reallocations, controlling salary growth, and 
crafting U2000 as a strategic plan to guide future decision making. "The governor commends President Hasselmo, 
the Board of Regents, and the University community for their effort and accomplishments," he said. 

Governor recommended that compensation increases be held to the inflation estimate of 3% per year, and that 
the U "give priority to investments in ... teaching and research missions over programs dedicated to public 
service." To allow maximum flexibility, he recommended that all state special appropriations be folded into 
the operations and maintenance budget. 

Tuition recommendation for all of higher education is that undergraduate increases be held to 3% a year. If any 
of the systems decide that larger increases are necessary, they would be responsible for covering any additional 
costs of grants awarded to students by the state grant program. The U's partnership proposal calls for at least 
4.8% per year increases in total tuition revenue. 

Early analysis shows that the governor's recommendation would result in an average annual reallocation of 
$32.8 million, compared to $14.1 million in the U's partnership proposal. 

Minnesota's other public higher education system, the newly created Minnesota State Colleges and Univer
sities, would get $12 million in increased funding, and officials say the amount is not enough to cover immediate 
costs of merging 3 systems. They will seek more from the legislature. 

Jean Keffeler, chair of the Board of Regents, will meet with the Faculty Consultative Committee Feb. 2. 

Employees in a committed same-sex relationship can obtain information on registering their domestic partners 
at the Employee Benefits office or by calling (612) 624-9090 and pressing option 3. Students can register their 
same-sex domestic partners at the student insurance office in Boynton Health Service or by calling 624-0627. 

Optional Retirement Plan investment performance results (through Dec. 31, 1994) will appear on the back page 
of the Minnesota Daily Feb. 2. Information will be sent separately to Crookston, Duluth, and Morris campuses. 

International travel grants funded by the Institute of International Studies and Programs, China Center, the 
Midwest Universities Consortium for International Activities, and McKnight Arts and Humanities Fund may be 
applied for through a common application. Deadline is Feb. 15 for activities beginning April 1-June 30. Call 
(612) 624-5580, or 624-1002 for travel to China, including Taiwan and Hong Kong. Guidelines and applications 
are also available on Gopher under International Studies & Programs. 

CROOKSTON-UMC theater department will present 2 one-act plays as a dinner theater Feb. 2-3 at 6:30p.m. 
and Feb. 4, dessert only, at 7:30 p.m. in Bede ballroom. Plays are Werewolf and Freeze Tag with student 
directors Cara Pester and Michelle Trudeau. Tickets are $7 for adults and $5.50 for students. 



UMC and Northwest School of Agriculture will hold a social/luncheon in McAllen, Tex., Feb. 4 beginning at 10 a.m. 
in the Fairway Resort Continental Room. For reservations call UMC's White House at (218) 281-8436. 

DULUTH-Twin Cities chapter of the UMD Alumni Association is hosting a Bulldogs hockey buffet for alumni and 
friends Feb. 11, 5-7 p.m., at the Radisson Metrodome, Minneapolis. 

President Hasselmo will address the Campus Assembly at winter meeting Feb. 7 at 2 p.m. in Kirby ballroom B. 

American Indian Learning Resource staff at UMD, along with students and community members, are sponsoring the 
2nd annual American Indians and Friends Art Auction Feb. 4 in Kirby ballroom. 

MORRIS-Jose Bourget, director for multicultural enrichment at the College of St. Benedict and St. John's 
University, met with members of the campus community Jan. 30-31 on ways to strengthen the climate for minorities. 
Forrest Parker, VP for multicultural affairs at Mary Washington College, will visit Feb. 23-24. Visits reflect a 
resolution by the Campus Assembly that the chancellor's office conduct an external review while seeking ways to 
improve campus climate for the appointment, retention, and public safety of minority students, staff, and faculty. 

Members of the UMM Dance Ensemble will perform works by ensemble adviser Ferolyn Angell in a showcase of 
Minnesota choreographers June 20 as part of Minnesota Dances 1995, "A Statewide Gathering of Bodies and Minds" 
in Minneapolis/St. Paul June 15-25. 

St. Francis Health Services, UMM, and West Central Experiment Station will sponsor a free seminar, "Charitable 
Gifts: Choosing What Makes Sense for You," Feb. 13, 9 a.m.-noon, at the Morris Senior Citizens/Community Center. 

TWIN CITIES-Subscribers to Continental Cablevision in St. Paul can watch discussions and roundtables from last 
fall's CLA 125th anniversary homecoming symposia every Friday at 8 p.m. on Continental channel 32. Series runs 
through the end of April. First programs are "I'd Wear More Boas" with social-worker-turned-comedian Merrilyn 
Belgum Feb. 3 and "Storytelling: The Lens to our Values" with faculty members Carol Miller and Carol Pine Feb. 10. 

Nomination forms for the 1995 CEE Distinguished Teaching Award may be obtained from the CEE dean's office, 150 
Wesbrook Hall, or by calling (612) 624-9329. Award recognizes outstanding teaching and service through CEE and 
carries a $1,000 stipend. Up to 4 awards will be made. Nomination deadline is March 31. 

A new 1995-97 catalog of more than 10,000 videos and films in University Film and Video's library was distributed 
in December. If you did not receive a copy, or wish additional copies for your department, call (612) 627-4270. 

Raptor Center is sponsoring a trip to Read's Landing, a bald eagle wintering area, Feb. 11, 9:15 a.m.-6 p.m. Cost of 
$45 for members, $55 for nonmembers, includes transportation, brunch at the Boat Works in Wabasha, and a 
program on bald eagles by Pat Redig, director of the Raptor Center. Call (612) 624-3031. 

Lecture and events: U Theatre presents Stephen Metcalfe's Strange Snow, a drama about Vietnam veterans 
readjusting to domestic life, opening Feb. 3, Rarig Center, tickets $7 for students and staff; call (612) 624-2345. Susan 
Marshall & Company will perform Spectators at an Event, with projections of images by 1940s photojournalist 
WeeGee, live video recordings of the audience, and 30 local dancers, Feb. 4, 8 p.m., Northrop Auditorium, tickets 
$19.50, $14.50, $9.50; call 624-2345. Guest conductor Stanislaw Skrowaczewski will lead U Symphony Orchestra 
Feb. 4, 8 p.m., Ted Mann Concert Hall, free admission; call 62-MUSIC for directions and parking information. "On 
Being Modern in the Caribbean," slide lecture by Puerto Rican architect Jorge Rigau, Feb. 6, 5:15 p.m., Architecture 
courtyard, free; call626-1000 with questions. 

Corrections to the Student-Staff Directory: Correct number for the Specialty Clinic at Boynton Health Service is 
625-3222 (calls to the wrong number have been going to the Forestry Library). Correct numbers in the Bursar's Office 
are 625-6525 for Mary Kaye Butler and 626-8698 for Sandra Pearson. 
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McKinley Boston, men's athletic director on the TC campus for the past 3 years, has been named to a vice presi
dency redesigned to focus on community building and creation of a more "user-friendly campus" for students. 
Beginning July 1, pending regents' approval, he will become VP for student development and athletics. Position 
was formerly titled VP for student affairs and included responsibility for intercollegiate athletics until 1987, 
an arrangement that is now being restored as part of the reorganization of central administration. 

Under Boston's 5-year contract, he will be paid $160,000 a year. In addition, he will receive deferred compensa
tion of $65,000 a year in private funds, which he has requested be held in escrow until July 1998 or later. "Mac 
made that request specifically to send a message" to the U community and the people of Minnesota that he is 
very serious about this position and intends to stay in the job, President Hasselmo said. 

Boston returned to Minnesota Thursday night from Tallahassee, where he was the leading candidate for athle
tic director at Florida State U (FSU), and was greeted by a pep rally led by Gov. Carlson, President Hasselmo, 
and Regent Keffeler. Airport welcome had "a tremendous influence" on his decision to stay, he told a packed 
news conference the next day. Decision was difficult, he said, because of the "enormous symbolism" his 
appointment at FSU would have represented in the South. One reason he decided to stay, he said, was that the 
vice presidency fits his career goal. "Six, seven years from now I would like to be a college president, I think" 

Women's athletic director Chris Voelz and general counsel Mark Rotenberg appeared at a news conference one 
day earlier in the same room to respond to ruling by district court judge Robert Schiefelbein that the U cannot 
hire a women's volleyball coach until state commissioner for human rights investigates Stephanie Schleuder's 
charges of gender discrimination and reprisal. Judge had suggested that Voelz might serve temporarily as 
volleyball coach, but she said, "I'm not going to be that coach, and neither will Schleuder." 

The U had "tried very hard" to reach a settlement before the judge's ruling was announced, Rotenberg said, and 
"we're very disappointed that the settlement collapsed." Unfortunately, he said, no time frame has been given 
for the issue to be resolved. Courts rarely order that someone be reinstated when the evidence shows that a 
supervisor-employee relationship has failed, he said; there are "many other remedies." 

"The future of every faculty and staff member at the U, and every student, depends on the success of the agenda" 
in U2000, President Hasselmo said in an impassioned speech to Faculty Consultative Committee (FCC) Feb. 2. 
"We clearly do not have the kind of buy-in from faculty and staff" that is needed, he said. Universities are 
going through "change every bit as dramatic as what happened after World War II," he said. "What is at 
stake is the role of universities in providing the scientific and scholarly basis" for the nation's future. 

Safeguarding the future will not happen "if we stay with the status quo and think everything is going to go on 
its merry way" and think that "we can just pour a little money into it and everything will be fine," Hasselmo 
said. What is needed, he said, is to "preserve the scholarly communities" and "link them with delivery sys
tems of an entirely new kind." The U must be "sharing knowledge with a knowledge-hungry society." 

Signals from the colleges suggest that they are "tinkering in the margin and looking for the loose cash again," 
Hasselmo said. Cluster planning was an attempt to get faculty together to "bring forward the kind of options 
we need," but it never caught on. "We have to rally the faculty to sit down and engage in that debate," he said. 
Process will inevitably be I/ difficult and acrimonious," he acknowledged. "There are herds of sacred cows that 
have to be slaughtered in order for the young calves to have an opportunity." 

FCC members welcomed Hasselmo's passion and vision, but they reminded him of faculty concerns. Instead of 
feeling a sense of possibility, faculty "experience transformation as primarily punitive," Sara Evans said. "To 
be quite blunt about it, you have a morale problem," Roberta Humphreys said. nit's starting to reach a crisis. 
Everyone is saying, 'Let's hunker down, hold on to what we have."' Hasselmo said he is "painfully aware that 
what you say is right." The faculty is the U, and the reason the U is going to have a great future is that "we 
have an outstanding faculty," he said. "We have so much strength, so much power here." 
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Proposals for 1995-96 Grants-in-Aid of Research, Artistry, and Scholarship offered through the Office of the VP 
for Research and Dean of the Graduate School are due March 6. Funding will begin July 1. In most cases, grants are 
not meant to provide sole support for research activities but to be seed money for developing projects to the point of 
attracting external funding. Faculty on tenure or tenure-track appointments are eligible. Application forms, new 
this year, have been mailed to each academic department on all campuses. Additional forms are available in 420 
Johnston Hall, via e-mail to facgrant@gold.tc.umn.edu, or by calling (612) 625-2356. 

American Cancer Society (ACS), through a deans' committee for the ACS Institutional Research Grant, announces 
availability of individual grants. Goal is to "foster meritorious research on cancer that cannot be supported through 
other available types of support." Amount of individual award is $15,000 in direct costs. Application deadline is 
Aprill. Call (612) 626-1926 for information and application forms. 

CROOKSTON-Teaching and Outreach Center at UMC received a national award for architectural excellence 
from the American Institute of Architects. U facilities management personnel working with the project were Linda 
McCracken-Hunt and Charles Koncker. 

UMC signed more than 130 articulation agreements with the Northwest Technical College Campuses, in keeping 
with strategic plan to strengthen relationship with technical colleges to make UMC a transfer-friendly campus. 

UMC will host a Russian National Junior A hockey team from Riga, Latvia, Feb. 10, 7 p.m., Crookston Civic Arena. 

DULUTH-Khalil Donkhanchi will speak on "American Foreign Policy and Islamic Fundamentalist Movements in 
the Middle East" Feb. 9, 3:30p.m., Kirby ballroom A, presented by Alworth Institute international lecture series. 

"First Reading XV, a Conference on Research in Progress" held at UMD, issues a call for papers for April 28 
meeting. Conference seeks papers on any aspects of social history, current popular culture, culture of the Americas, 
and comparative studies. One-page abstracts should be sent by March 15 to Fred Schroeder, 208 Cina Hall. 

MORRIS-Career Center, Office of Financial Aid, and Peer Career Assistants will sponsor Summer Job/Camp Fair 
Feb. 10, 10 a.m.-3 p.m., in Student Center, Oyate Hall. 

Events: Student Leadership Winter Conference is Feb. 11 in Student Center, with speakers on "You as a Leader," 
"Making Things Happen at UMM," and "Making Things Happen as a Group." Attorney Sarah Weddington speaks 
on "Constitutional Implications of, and Current Challenges to, Roe vs. Wade" Feb. 15, 7:30p.m., Edson auditorium. 

TWIN CITIE5-College of Agriculture has received a grant from the W.K. Kellogg Foundation to develop a vision 
for educating food systems professionals in the year 2020. Project was one of 12 funded across the nation. Goal is to 
ensure a healthy, abundant food supply for the 21st century. Food service professional is defined broadly to include 
not only those who grow, process, or market food and fiber products but those who influence the nutrition, health, 
and socioeconomic well-being of citizens. For more information, contact project director Phil Larsen, (612) 624-7451. 

Undergraduate Research Fair Feb. 15, 11 a.m.-2 p.m., Ski-U-Mah Lounge, Coffman Union, features more than 25 
undergraduate research projects. Fair is sponsored by the Undergraduate Research Opportunities Program (UROP). 
UROP funds are available to support student research, scholarly, or creative projects in partnership with a faculty 
member during 1995-96. Application deadline: April 10. Call (612) 625-3853. 

Announcements: U Film Society is adding a 5:15p.m. showing for most screenings, due to great demand from faculty 
and staff. Additional time slot has already begun for the film Brother Minister: The Assassination of Malcolm X 
and will continue with the widely touted Kieslowski Tricolor: Red, White & Blue, which begins Feb. 17. Parking 
Services announces that, effective Feb. 2, all U parking meters are free to the public on Sundays and all official U 
holidays. Call (612) 626-PARK with questions. Biomedical Library announces BioMedSearch, which provides 
access to MEDLINE and other health sciences data bases to faculty, students, and staff via the Internet at no 
charge; call626-3260, Monday-Friday, 8 a.m.-5 p.m., or send e-mail to x-medref@vml.spcs.umn.edu. 

Lectures and events: White Bird, a musical duo made up of an Israeli Arab, Taiseer Elias, and an Israeli Jew, Miguel 
Herstien, will give a workshop Feb. 10, noon-1:30 p.m., in Weisman Art Museum main gallery; sponsored by the 
Hillel Foundation and the Weisman, free and open to the public, for information call Amy Olson at (612) 379-4026. 
"Liquid Incorporated by LIQUID Inc.," slide lecture by Lisa Quatrale and Amy Landesberg, Feb. 10, 5:15 p.m., 
Architecture courtyard; call 626-1000. Tom Paxton in concert, St. Paul Student Center ballroom, Feb. 11, 7:30 p.m., $5 
students, $9 advance, $10 at the door. "Fourth of July on the Iron Range: Small Town America and Working Class 
Nationalism, 1892-1992" by Mary Lou Nemanic, Feb. 13, 5 p.m., Immigration History Research Center; call 
627-4208 by Feb. 10. McKnight summer fellows presentations by faculty Katherine Solomonson, John Archer, and 
Fred Peterson, Feb. 15,3:30-5 p.m., 125 Nolte Center. 
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C. Eugene Allen. VP for the Institute of Agriculture, Forestry, and Home Economics, was named provost of 
professional studies, effective immediately. He will have academic and administrative responsibility for the 
Agricultural Experiment Station, College of Agriculture, College of Architecture and Landscape Architecture, 
Carlson School of Management, College of Education, Humphrey Institute of Public Affairs, College of Human 
Ecology, Law School, Minnesota Extension Service, and College of Natural Resources. 

Brass band at the airport for athletic director McKinley Boston sent a signal that some faculty found troubling, 
Faculty Consultative Committee chair John Adams told the regents. Boston is "a highly regarded and highly 
respected colleague" and "we don't want to take anything away from him," Adams said, but faculty wonder if 
their work is similarly valued. Regent Anderson said the reality is that bands will never play when faculty 
make breakthroughs in the lab or save lives at the hospital. "Would that the more fundamental contributions 
would receive more celebration," Regent Keffeler said. 

Next challenge for the U is "to improve leadership and management at the collegiate and department levels," 
Adams told the regents. Another need is to improve communication within the U. 

Report on research was presented to the regents by VP Infante and acting VP Brenner. "This is an extraordinary 
record by our faculty," President Hasselmo said. Brenner pointed to a dramatic increase in the number of grant 
proposals submitted, a sign that "our faculty are working harder." New faculty spend 20% of their time writing 
proposals, he said. Hasselmo said the average faculty member brings in about $100,000 a year in sponsored 
research, or about twice what the state invests in a faculty member. 

Regents rejected the 5-year contract for women's basketball coach Linda Hill-McDonald. Regents said their 
objection was to making the 5th year contingent on getting into the NCAA tournament 3 out of 4 years. Message 
to players would be that they must "get out there and win big to hold down our coach's job," Regent Neel said. 

Master plan for the TC campus was presented by consultant Ken Greenberg. "Astonishing opportunities" right 
now in Minneapolis include tearing down Coffman Union and extending the mall to the Mississippi River (as 
envisioned by Cass Gilbert), turning Washington Ave. into a "magnificent urban street" with an at-grade tram
way, and widening the Washington Ave. Bridge and making it a single-tier structure, he said. Regent Anderson 
praised the plan but objected to the idea of light-rail transit at street level. 

Analysis of the Draft Environmental Impact Statement (EIS) on proposed steam plant was presented for infor
mation. Final EIS is expected by March 30 with official notice and 10-day comment period to follow. Regents' 
review of the final EIS and decisions on the project and pending air permit application will be in May or June. 

Medical School's projected expenses this year will exceed its income by $12 million, or about 4% of the budget, 
interim dean Shelley Chou said last month. Causes are declining patient revenue and decreased federal funds. 
"Right now, we think that about $9 million of the $12 million deficit would be saved by reducing about 175 
positions," he said. Early retirement packages for tenured faculty and voluntary reductions to less than full
time appointments are other possibilities. Also: cuts in such areas as equipment, supplies, and travel. 

Proposal to expand Duluth's 2-year School of Medicine to a 4-year program is being reviewed. The plan, which 
would prepare physicians for rural practice, could have several benefits, Duluth's medical dean Ronald Franks 
told the Health System Board of Governors Jan. 25. Funds to study the feasibility of a 4-year Duluth medical 
school were authorized last year by MinnesotaCare legislation. 

Ken Foxworth. coordinator of African-American Student Services at UMD, will begin run March 6 from Two 
Harbors to Minneapolis to raise money for minority scholarships at UMD and the TC campus's General College. 
He ran last year's Run for Excellence from St. Paul to UMD. Kickoff event at the Weisman Art Museum in 
Minneapolis will be Feb. 17, 3-5 p.m., with Foxworth, students, faculty, staff, and Goldy Gopher. 



Senate Committee on Committees will soon nominate faculty, academic professional staff, and students to fill1995-
96 vacancies on Senate/ Assembly committees. You are encouraged to submit nominations to the senate office, 427 
Morrill Hall, Minneapolis 55455, (612) 625-9369, e-mail: senate@mailbox.mail.umn.edu, fax: (612) 626-1609. For a 
listing of committees or a form, contact the senate office. Deadline for nominations is March 3. 

The U is seeking a director of Financial Systems Support (FSS), with responsibility for financial system analysis, 
help-line support, and security administration. Director will provide leadership, strategic planning, coordination, 
and support of the automated financial system. For information call Lisa Sexton at (612) 626-2267. Send responses by 
March 10 to FSS Director Search Committee, Business Services, 1300 S. 2nd St., Suite 630, Minneapolis, MN 55454. 

Suggested civil service rule changes are invited by Civil Service Committee. In writing, indicate which rule, 
outline the change, and give a reason. Rules 1-3 will be reviewed at Feb. 17 meeting. Send to Mary Jane Towle, fax 
(612) 625-8496 or e-mail towle003@maroon.tc.umn.edu. 

CROOKSTON-Request from UMC's Outreach Office to fund an assessment of need for College of Education 
graduate programs was approved by dean of CEE. The $10,000 project will include focus groups and a survey. Study 
will determine graduate courses and programs to serve the educational community in northwestern Minnesota. 

Top northeastern Minnesota high school students will gather at UMC Feb. 16, 10 a.m.-2:30 p.m., for Knowledge 
Bowl. Planning continues for the College for Kids Program to be offered at UMC July 17-20; UMC Outreach and 
Crookston Public Schools are partners on the project. 

DULUTH-January issue of Discover magazine lists the research of professors Arthur Aufderheide and Wilmar 
Salo as among the top 75 science stories of 1994. Their research on mummies shows that tuberculosis was present in 
the Americas before Columbus, a theory no one was able to prove before. 

School of Business and Economics has been granted candidacy for accreditation status by the American Assembly of 
Collegiate Schools of Business, based on an accreditation plan submitted by the school after a one-year self study. 

Women's athletics honors dinner, celebrating Women's History Month, will be March 12 in Kirby ballroom. Social 
hour is 5:30 p.m., dinner and program at 6:30 p.m. 

TWIN CITIES-College of Education is ranked 5th in a new comprehensive study of U.S. schools of education, 
conducted by 2 researchers at the U of Illinois. Ranking is based on multiple indicators of faculty productivity and 
influence. Minnesota ranks behind the U of Wisconsin at Madison, U of Illinois, Ohio State, and Stanford. 
Complete findings will be published in a forthcoming issue of the journal Contemporary Educational Psychology. 

Blue Cross and Blue Shield of Minnesota Foundation announced the endowment of a professorship in health services 
research for the Institute of Health Services Research in the School of Public Health. Endowment is the first ever 
made by the foundation and the first received by the institute. 

Seven years after the U launched the Minnesota Plan II Initiative to improve the environment for women, the 
Commission on Women is compiling a report to assess what progress the U has made in its capacity to improve the 
quality of life for women. Commission members are interviewing about 100 U community members, ranging from 
central administrators to deans to department heads. 

Children, student parents, and staff of the Student Parent HELP Center thank all staff and faculty who partici
pated in the annual Wish Tree and Holiday Event and purchased 180 Wish Tree gifts. 

Lectures and events: Mozart's The Marriage of Figaro, U Opera Theatre, Feb. 17-18, 8 p.m., and Feb. 19, 2 p.m., Ted 
Mann Concert Hall, tickets $12/$10; call (612) 624-2345. U Theatre presents Romeo and Juliet, Thrust Stage at Rarig 
Center, Feb. 17-March 4, tickets $7 for faculty, staff, and students, call 624-2345. "The Architecture of Conversion," 
slide lecture by Warren Wagner, Feb. 20, 5:15p.m., Architecture courtyard. Baby, Baby!, a musical performed by a 
Mixed Blood Theatre cast, highlighting the barriers that prevent at-risk women from receiving care, Feb. 21, 
11 a.m.-12:30 p.m., free, Coffman Union theater, call 626-5619. CLA Job and Internship Fair Feb. 22, 10 a.m.-3 p.m., 
Coffman Union Great Hall, with representatives from more than 70 businesses, government, and nonprofit 
organizations. Satellite broadcast on "Hi-Touch Technology: Authenticity in the Learning Environment," Feb. 23, 
noon-2:30p.m., free, Bell Museum auditorium. Kris Maser speaking about concerns regarding disability pl~~g, 
with particular attention to caregivers of people with Alzheimer's disease, Feb. 23, 1-3 p.m., 12-100 Phllhps
Wangensteen Building; call 626-1983. Duke Ellington's New Orleans Suite performed by Jazz Ensemble I and U 
Dance Theatre, Feb. 23, 8 p.m., Ted Mann Concert Hall, tickets $5/$3, call 624-2345. U New Mothers Connection 
presents "The Effective Parent: A STEP Program," 4 sessions beginning Feb. 24; space is limited, call 624~69_64. 
Seminar on "The Postal Increase and Why Put Your Mail at Risk?" Feb. 28 or March 7 or 14, 9:30-11:30 a.m., Prmtmg 
Services Building, 2818 Como Ave. S.E., call Sheila at 626-0222 to register for one of the sessions. 
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Dr. John Najarian has resigned from the U, putting an end to the tenure termination process. Under the agree
agreement, he can continue seeing patients at the U hospital as an unpaid clinical professor. President 
Hasselmo called the resignation "tragic in many ways," but he said it is best for the U and Najarian. "We have 
been seeking ... a solution that could be constructive to both sides," Hasselmo said at a news conference Feb. 16. 

Najarian said in his letter of resignation that he wanted to spend more time with "my primary priority of 
patient care." Najarian's resignation, which took effect Monday, came just as the findings of two internal 
investigations about the ALG case and a letter from the dean were to have been delivered to the faculty in the 
surgery department. Dr. Shelley Chou, acting dean of the Medical School, said that if Najarian had not 
resigned, the surgery faculty would have met this week to vote on revoking his tenure. 

Public documents were then released: report of the Institutional Review Board, which withdrew Najarian's 
privileges to engage in human subjects research at the U; report of the Academic Misconduct Investigative 
Panel, which recommended a series of disciplinary measures; and preliminary findings of an examination of 
travel records, which appear to show "substantial double billing" without reimbursement to the U. 

Two finalists have been named in the search for provost for arts, sciences, and engineering: Marvin Marshak, 
head of physics and astronomy, and W. Phillips Shively, professor of political science. Search committee 
recommended the finalists to President Hasselmo. Interviews will now be scheduled. 

Results of 1994 public opinion survey show that 81% of Minnesotans have a favorable or very favorable opinion 
of the U, VP George reported to the Faculty Consultative Committee (FCC) Feb. 16. "It is simply not true that 
the overriding public impression" is negative, he said. "We are now at a historic high of favorable responses." 

Survey results also show that the people don't know some of the good news, George said. Examples: the 5-year 
graduation rate is up from 27% to 32%, and the average lower division class size is 27, down 25%. Another fact, 
which George said was a happy surprise even to administrators, is that 70% of this year's incoming freshmen 
on the TC campus live in residence halls. "Think of what that will do for the ambiance of the campus," he said. 

Work is progressing on behalf of the legislative proposal, George told the FCC. Partnership Initiative includes 
a tripling of members of the legislative network operated by the alumni association. Nearly 2,000 members 
from across the state, alumni from all 4 campuses, are involved. A briefing one snowy night in January brought 
out 150 people. "The students are really behind the Partnership Proposal, and they are not as their first agenda 
fighting the tuition increase," George said. "I give an awful lot of credit to the student leadership." Success 
depends upon a unified effort, he said, and the next 6 weeks are "the crucial time to call your legislator." 

George told the FCC that he had "an epiphany experience" about what has been missing in U2000. On one side 
is a vision, a set of 6 strategic areas, and a sense of what the U might become; on the other side is a set of 
critical measures. "What is not clear to most people is what's in the middle," he said, or "what we need to do 
today to get there." Carl Adams said that observation was "really fundamental." 

McKinley Boston, who will become VP for student development and athletics July 1, will meet with the FCC 
March 2, along with law professor Mary Lou Fellows, Assembly Committee on Intercollegiate Athletics chair. 

FCC and the Senate Committee on Faculty Affairs met with President Hasselmo Feb. 9 to discuss faculty con
cerns about the procedure by which Boston was chosen. Hasselmo said a provision in search procedures gives the 
president the authority to hire without a search in an emergency. He had expected a regular search to fill the 
vice presidency, and acting VP Imholte had agreed to stay in the position until July 1. When Florida State 
recruited Boston, Hasselmo said, he considered Boston's accomplishments and "quiet charisma" and decided to 
extend an offer. He consulted professors John and Carl Adams, FCC chair and vice chair. 



University Senate voted Feb. 16 to change Morse-Alumni award to make it a lifetime award of $1,500. Educa
tional Policy Committee proposed change to give more of a reward for excellent teaching. 

Purchasing Services is enlisting the help of all departments in reaching the $5 million goal for purchases from 
businesses owned by minorities, women, and persons with disabilities. Information sessions to help departments 
increase their dollar awards to these businesses will begin in March. Staff members who make buying decisions for 
their areas should contact Rita Smith at (612) 624-0575 to ensure receiving information on these sessions. 

Blandin Foundation/Sota Tee Fund has awarded Office of Research and Technology Transfer (ORTTA) a $1 million 
grant for the 3rd year of collaborative technology development program. Grants up to $200,000 are available to 
support faculty research with potential to be commercialized in Minnesota. Proposals are due by March 10; see 
February Research Review newsletter, or call Erhard Bieber, (612) 625-8826. 

ORTTA has reorganized its patents and technology marketing staff into 2 sections: health technologies, directed by 
Jim Severson, (612) 624-0262; and mechanical, chemical, electrical, and biological (MCEB) technologies, directed 
by Tony Strauss, 624-0869. Two new senior licensing associates started Feb. 1: William Rosenberg in MCEB 
technologies and Michael F. Moore in health technologies. Associate VP Tony Potami says the changes will help 
staff become more specialized and familiar with faculty in the departments they serve. 

Nomination deadline is April3 for the John Tate Award for Excellence in Undergraduate Academic Advising. Two 
awards of $1,000 each are available for faculty who advise students, and two such awards are available for 
professional academic advisers or administrators. For more information, contact Cathy Carter at (612) 624-2004. 

CROOKSTON-Four members of North Central Accreditation Review Team are on campus Feb. 20-22. 

Area 7th and 8th graders will compete Feb. 24 in MATHCOUNTS, the nationwide regional math program. 

Northwest Minnesota Initiative Fund and Minnesota Extension Service Innovative Program Fund have each 
awarded grant requests for $10,000 for a UMC outreach program called "University On-Line: Youth Connecting." 
Sixty 6th graders from Ramsey County and northwest Minnesota will participate. Coordinator is Barbara Muesing. 

DULUTH-The UMD community is holding a pep rally for Ken Foxworth as he embarks on the Run for Excellence 
II. Rally is Feb. 23, 3-4 p.m., in the Campus Club; run starts March 6 in Two Harbors. 

Two major alumni/ donor events took place the weekend of Feb. 18. Taste of Minnesota reception was Feb. 18 at the 
Scottsdale, AZ, home of Regent Emeritus Erwin and Beverly Goldfine; 90 alumni and friends of UMD attended. Pre
hockey game alumni event in Milwaukee was hosted by UMD alumnus Harry Oden; more than 70 attended. 

MORRIS-Gary Lemme, head of the West Central Experiment Station, has been appointed as the acting assistant 
director of the Minnesota Agricultural Experiment Station. 

Junior Carrie Janikowski is one of 3 winners of the Midwest audition for Metropolitan Opera. Prizes were $1,000 and 
the opportunity to compete at regional competition March 4 at Northrop Auditorium. 

Classroom Feedback will be focus of "Talking About Teaching" program Feb. 23, 4 p.m., Prairie Lounge, Student 
Center. Michael Field, professor of English and director of Honors Program and Center for Professional Develop
ment at Bemidji State U, will speak on "Benefiting from Classroom Feedback: The Classroom Research Model." 

TWIN CITIE5-Educational Policy Committee is considering an academic calendar with fall quarter beginning 
right after Labor Day and ending before Thanksgiving. Winter and spring schedules would be unchanged. Commit
tee is looking for input, chair Ken Heller told the Faculty Consultative Committee. 

Announcements: Office of Human Resources is offering workshops for departments on Solving Work Relationship 
Conflicts. For more information, or to schedule a workshop for your department, call Melissa Grannes at (612) 627-
1892, or e-mail at grann001@maroon.tc.umn.edu. Student Employment Committee is soliciting nominations to fill 
student vacancies. If you know a student who is eligible for student employment and has an interest in student 
employment issues, call the Student Employment Center at (612) 624-3393 for more information or an application. 

Lectures and events: McKnight summer fellows presentations by faculty Susanna Ferlito, Daniel Brewer, and Joseph 
Owens, Feb. 22, 3:30-5 p.m., 125 Nolte Center. Jorja Fleezanis, Minnesota Orchestra concertmaster, will speak at 
noon Feb. 28 in the Campus Club east wing in Conversations with Women Leaders series sponsored by U Women's 
Club; open to all, served lunch $6.75, call Fran Paulu at (612) 823-7700 or Marilee Ward at 374-9392. Bach's St. John 
Passion performed by U Chamber Singers and Bach Festival Orchestra, Feb. 26, 4 p.m., Ted Mann Concert Hall; to 
order tickets ($6 and $3) call 624-2345. "The Golden Book and Other Medieval Treasures" by Regents' Professor 
Rutherford Aris, March 6, 3 p.m., Special Collections and Rare Books Reading Room, 4th floor Wilson Library. 
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Unsealing of a felony indictment returned by a federal grand jury investigating the U hospital and Medical 
School was announced Monday by U.S. attorney David Lillehaug. Two-count indictment charges Bernard Ley, a 
former administrator in the Department of Surgery, with conspiring to defraud the U.S., the U, and other 
institutions and says that Ley's former superior, the late James Coggins, played a role in the conspiracies. 

First count alleges significant fraud from 1985 to 1992 in connection with a major grant from National Institutes 
of Health. Allegedly Ley, Coggins, and others in the department conspired to divert to other programs more 
than $1.4 million in earmarked federal funds. Second count alleges a 7-year conspiracy to embezzle funds from 
the U and defraud other organizations by "double billing" for business and travel expenses. Indictments allege 
that Ley received about $4,500 more than he was entitled to receive and that he and Coggins fraudulently 
approved double-billed travel expenses for a doctor, who allegedly received approximately $84,000. 

Ley was dismissed from the U during summer 1994. Coggins, who died in November, was dismissed from the U in 
October 1993. Lillehaug said Ley is cooperating with federal authorities. 

President Hasselmo said in a statement that the announcement confirms what the U "has said for some time: 
that a few individuals have conspired to divert funds and to defraud" the U. "Not only have we actively 
cooperated in the federal investigation, but we have pursued our own aggressive, internal investigation, which 
has resulted in discipline against some individuals and in the termination of employment of two others-Ley 
and Coggins," he said. "It is especially gratifying that the U.S. attorney has pointed out forcefully that the 
charges are not 'a wholesale indictment of the U of M or its hospitals and Medical School, which remain great 
institutions rendering superb care to Minnesotans."' 

Supplemental budget instructions were the topic at Feb. 21 meeting of Senate Committee on Finance and 
Planning. Units have been instructed to plan on funding for 2.89% in salary increases and full funding for fringe 
benefits, associate VP Richard Pfutzenreuter said. Partnership proposal, developed last summer, assumed a 5% 
increase in fringe benefit costs. When Phase II budget instructions were sent out in December, the administration 
knew that rate increases would be more than 5%; they turned out to be almost 9%. Expense of covering the 
increased fringe benefit costs is about $6 million and will have to be accounted for in final budgets. Final 
decision on amount of salary increase will not be made until after the legislative session, he said. 

Supplemental budget instructions do not call for any additional cuts in any units for now. But all costs will have 
to be absorbed, and the administration is at present holding back on imposing them, said Mike Bognanno, 
President Hasselmo's top aide; administration does not hold any secret fund. 

Budget planning is complicated by the governor's budget recommendation, which includes more nonrecurring 
money and far less recurring money than the U requested. Some items, such as inflation on utilities expenses, 
must be funded with recurring dollars. One proposal is to make salary increases for 1996-97 nonrecurring. That 
would be a bonus, one committee member said, not a raise. 

Positive side of the budget news is easy to overlook, VP Erickson said. The $60.8 million recommended by Gov. 
Carlson, a 6% increase, puts the U in a much better position than it has been in recent years. 

Faculty Consultative Committee held an extra meeting with President Hasselmo Feb. 17 to discuss the status of 
the search for the provost for arts, sciences, and engineering. Since then, 2 finalists have been named: Marvin 
Marshak and W. Phillips Shively, both respected faculty members. Controversy has centered on the lack of 
women on this slate and within the central administration as positions have been filled. 

Minutes show that the group deliberated on the candidates, the search process, the recruitment of candidates 
and women candidates in particular, and the merits and drawbacks of inside and outside candidates. It was 
noted that the EEO office had determined that the search was conducted properly. "After extensive discussion, 
all but one of the FCC members present urged the president to accept the slate of candidates and carry the 
search to its conclusion." 



McKnight Land-Grant Professors for 1995-97 have been selected: Prodromos Daoutidis, chemical engineering; Craig 
Forsyth, chemistry; Susan Mantell, mechanical engineering; Shahid Naeem, ecology, evolution, and behavior; 
Nikolaos Papanikolopoulos, computer science; Diana Richards, political science; Carol Shield, civil engineering; 
Marla Spivak, entomology; and John Watkins, English. They will be presented to regents March 9. 

Army has awarded the U a $4.9 million contract for continued operation of the Army High Performance Computing 
Research Center. Award is part of a larger multiyear contract totaling more than $24 million. Rep. Martin Sabo 
announced the award Feb. 23. Although the army's decision to extend the originalS-year contract was reported in 
October, Sabo's announcement marks the final agreement. 

Applications and nominations are invited for director of Office of Equal Opportunity and Affirmative Action. 
Deadline is April 14. Send information to Search Committee for Director, Equal Opportunity and Affirmative 
Action, c/o Susan Jackson, Box 293, 420 Delaware St. S.E., Minneapolis 55455, or call (612) 625-0427. 

1995 Minnesota Elderhostel brochure featuring 90 programs throughout the state, from April through September, is 
now available. The U will offer 16 weeks of Elderhostel, a residential educational opportunity for adults 60 and 
older, in Duluth, Crookston, and the Twin Cities. Call (612) 624-7004 to be placed on the mailing list. 

CROOKSTON-Regents approved a health management baccalaureate degree program for UMC. Program was 
previously offered as a minor under applied management. 

North Central Accreditation team recommended continued accreditation for UMC as a baccalaureate institution. 
Next comprehensive visit is scheduled for the years 2000-01. 

DULUTH-Barbara Elliott, assistant professor in the School of Medicine, was among 8 women honored at a 
ceremony in the capitol rotunda last week as one of the Marvelous Minnesota Women. Awards are made by the 
Women's Consortium. Elliott started the first grief support group in the nation at St. Mary's Medical Center in 1978. 

Glensheen's new "living museum" tours will open with the 1995 summer season. Volunteers will depict the Congdon 
family's staff at the tum of the century. To volunteer at the mansion, call (218) 724-1107. 

Staff development program presents "Working Parents: Staying Involved in Your Child's School" at noon March 15, 
"Building Assertiveness Skills" at 9 a.m. March 16. 

MORRIS-Cathleen Brannen, vice chancellor for finance, and Nancy Mooney, executive assistant to the vice 
chancellor for academic affairs, have been appointed sexual harassment officers. Brannen will deal with issues 
regarding civil service and bargaining unit employees, Mooney with issues regarding faculty and P &A staff. 

Senior Daniel Rutherford won the all-U Katherine Sullivan scholarship for study abroad. A biology /chemistry 
major, Rutherford will use his full scholarship to study next year at Kansai Gaidai U in Japan. 

TWIN CITIE5-Grad Fest '95, "No hassle for your tassle," will be April 5-6 in Coffman Union Great Hall. Students 
will be able to pick up their caps and gowns, order commencement announcements, make travel arrangements, attend 
consumer credit seminars, complete financial aid exit interviews, and view exhibitors' booths. 

Civil service preretirement seminar will be offered by Employee Benefits March 22 and 29 on the Minneapolis 
campus, 2-4 p.m. and 5-7 p.m. Topics March 22 will be MSRS, Social Security, and Medicare. Topics March 29 will 
be health insurance continuation, life insurance, and the Optional Retirement Plan. Plan to attend both weeks. 
Register at (612) 624-9090, press option 4. Spouses or significant others are welcome. 

Minnesota Department of Transportation hotline begins March 1 at (612) 582-1539 with detailed traffic and 
construction information on the 1-94 Mississippi River Bridge and U ramps repair project. 

Lectures and events: McKnight summer fellows presentation by faculty David Haley, Richard Leppert, and Gloria 
Goodwin Raheja, March 2, 3:30-5 p.m., 125 Nolte Center. "Between Politics and Aesthetics," a series of lectures on 
the Holocaust and its representation in art and film, beginning March 2 at 7 p.m. at Temple Israel and March 3 at 
12:15 p.m. at the Weisman Art Museum. Trombonist-singer-actress Abbie Conant in Miriam, a story of gender 
discrimination, March 3, 8 p.m., Ted Mann Concert Hall, $10 general admission, $5 students; call (612) 624-2345. 
Grand opening for Center for Transportation Studies, March 6, 2:30-4:30 p.m., 200 Transportation and Safety 
Building; call Cristyn Kowal at 626-1077. "Population, the Environment, and the Future" by David Pimentel 
(Kermit Olson Memorial Lecture), March 6, 4 p.m., 33 McNeal Hall. CEE's Ed Fest and open house for adult and 
part-time students March 7, 4:30-7:30 p.m. in Nolte Center; program advisers will be available. Short course on 
Responsible and Successful Conduct of Research will be March 8, 9 a.m.-3 p.m., Radisson Metrodome Hotel and 
again May 24; advance registration is necessary; call the Center for Biomedical Ethics at 626-9756. 
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Public report was released Monday on the U's investigation into diversion of federal grant funds within the 
Department of Surgery when Dr. John Najarian was chair. Report says that handwritten, off-ledger 
"tradesheets" were kept, resulting in "a double set of books for the traded salary and supply expenses," which 
were unknown to the U administration "or to almost all of the surgeons whose grants were subjected to trading." 
Largest diversion, from the NIH POSCH grant, totaled about $1.8 million. Dr. Henry Buchwald was the 
principal investigator, and much of the money went into his implantable pump project. 

Findings are "extremely serious because they strike at the integrity of the University's research enterprise," 
President Hasselmo said. Fraud was committed by "a very small number of individuals," he said. The U is now 
trying to determine culpability and is considering next steps. Hasselmo said that in an independent audit of 12 
other major grants, no similar problems were uncovered. "That gives me comfort," he said. 

In federal court March 2, former surgery department administrator Bernard Ley pleaded guilty to both 
conspiracy counts in the indictment against him and promised to continue cooperating with the government. 
When asked if he was guilty, he said, "Yes, I am, and I am sorry." He will testify against others. 

Ley said that in 1993, when the president's report alleged that ALG funds were used for travel, an unnamed 
doctor ordered staff to supply only summaries of his travel to U attorneys. A private investigator hired by an 
unnamed doctor or his attorney came to the department, reviewed binders holding the records, and made copies, 
he said. In May 1994, Ley reviewed the binders and made some notes, he said; when the government subpoenaed 
the travel records later in 1994, an undisclosed number of binders were missing. Ley also testified that after 
complaining about his pay in 1985, he was told by his superior, James Coggins, to double bill the National Insti
tutes of Health (NIH) and the U for travel expenses "like the guy down the hall." From 1985 to 1990 Ley double 
billed $4,500. After 1990 he reimbursed the U for any excess over the amount paid by the NIH. 

Faculty and staff compensation will be topics when the regents meet Thursday. Faculty member Carl Adams 
will present a report on faculty and P&A compensation, and associate VP Carol Carrier will present a staff 
compensation benchmark report. Tuition benchmark report is also on the agenda for the committee of the whole. 

The U2000 action agenda is being implemented, President Hasselmo told the Faculty Consultative Committee 
(FCC) March 2. He said it was "heartening" to hear "outstanding presentations" at an Administrative Council 
retreat Feb. 27 and see evidence of "a dynamic that is beginning to catch on." Deans made "very explicit connec
tions" to the U2000 agenda, he said. Hasselmo praised Provost Brody's presentation on the issues facing the 
academic health center. "I have the feeling things are going very well," Hasselmo said. 

The U right now is going through "the most radical change" in its history, Hasselmo said, citing curriculum 
change, pedagogical reform, administrative reorganization, and rebuilding of the infrastructure. Carl Adams 
said the "critical missing link" has been the failure to capture "the minds and hearts of the faculty." Hasselmo 
said one problem is that "the need for change outpaces the structure" to respond. 

McKinley Boston, TC campus men's athletic director, met with Senate Consultative Committee (SCC) March 2 
and said he had been embarrassed by all the attention given to his being recruited by Florida State. He would 
have preferred privacy, he said, but the reality is that "your private life becomes everyone else's book." 

Boston showed a recruiting video featuring the Center for the Development of the Student Athlete, which is 
matched at only 2 other schools. Emphasis is on academic success, character building, graduation, and life and 
work beyond graduation. With commencement scenes shown, Boston says to athletes: "Our job is to get you 
there." Wherever he has gone, he knows that he is "a Gopher forever." Audiences sometimes ask why the U 
cannot show the same commitment to other students. That wasn't his job, Boston said, but now "I'm excited about 
creating the kind of campus all of us want." He will become VP for student development in July. 



Faculty and staff who participated in a health care reimbursement account or dependent care reimbursement 
account in 1994 and have balances remaining in the accounts are reminded of the March 31, 1995, deadline to submit 
claims for eligible expenses incurred during 1994. All claims must be received by account administrator (Employee 
Benefits or Northwestern National Life) by March 31. Any balances remaining after March 31 will be forfeited. 

President's Forum on Peer Review of Teaching will be March 31, noon-3 p.m., featuring a national video conference 
entitled "Enhancing and Evaluating College Teaching and Learning." Two-hour video is on assessing student 
learning and evaluating teaching. Topics include use of student ratings, peer review of teaching, and use of teaching 
portfolios. Final hour of the forum will focus on local examples. Lunch will be served. In addition to departmental 
teams selected to attend the forum, there is room for 25 individual faculty registrants. Individuals should register 
by March 10 by calling (612) 627-4330 or sending e-mail to t-enrich@gold.tc.umn.edu. 

Nominations are sought for director of the U-wide Center on Aging. Deadline is March 15. Call (612) 625-9099. 

CROOKSTON- A Look into Nigeria Today is the theme of international series March 13. Idatonye Afonya, 
general surgeon at Riverview Hospital in Crookston, is the featured speaker. Ethnic dinner at 6 p.m., program at 7 
p.m., tickets $6 for dinner; to reserve a place at the dinner, call (218) 281-8586. 

In response to student requests, UMC library hours will be expanded on a trial basis into evenings Monday through 
Thursday and Sunday. 

DULUTH-UMD accounting students are offering free tax assistance to the community through the Voluntary Tax 
Assistance Program in the Duluth area. 

UMD's birthday party celebration is set for noon March 31 in Marshall Performing Arts Center. VP George will be 
on campus along with alumnus Harry Oden of Milwaukee and special guest Dawn Wells (Maryann of "Gilligan's 
Island"). Narrated slide show will be featured. 

MORRIS-Political science professor Jooinn Lee has been appointed chair of the Division of the Social Sciences for 
a 5-year term beginning this summer. Lee succeeds Bert Ahem, who will continue as professor of history. 

Buffalo native Tim Steinbach, a graduate of St. John's U, has been named head softball coach. He is also an 
assistant football coach and is responsible for coordinating the strength and conditioning program. 

TWIN CITIES---Ken Foxworth, African-American student services director at UMD, is running 200 miles from Two 
Harbors to Northrop Plaza to raise scholarship money for GC and UMD. He started March 6, will finish March 14. 
If you would like to run with him to the finish line or make a pledge, call Run for Excellence office, (612) 625-9523. 

Announcements: Nineteenth Ave. Ramp, with a combination of 540 contract and public parking spaces, will open 
March 15. Ramp is located at 19th Ave. S. between 3rd St. S. and Riverside Ave. S. on the West Bank. Rates for 
short-term parking are $1 an hour. Extensive security system has been integrated into the ramp. For more 
information call (612) 626-PARK. • Minnesota Department of Transportation inserts and brochures detailing I-94 
construction project for U commuters are available on a walk-in basis in U Relations, 6 Morrill Hall. For up-to-the
minute information about the project, call hotline at (612) 582-1539. • Women's athletic department is having a 
raffle to benefit the Berg Scholarship Fund. Grand prize is a 1995 Oldsmobile Achieva. Second prize is 2 round-trip 
tickets on American Airlines. Tickets are $5. Drawing will be April 1. Purchase tickets from booster club members or 
women's athletic department staff, or call (612) 626-7687. • Minnesota Landscape Arboretum is offering programs 
for children ages 5-12 this summer. Children's garden and summer day camps are filled with hands-on activities 
involving plants and the environment. To receive a summer program brochure, call (612) 443-2460, ext. 772. • Hosts 
are needed for international student/trainees during a 3-day orientation on the St. Paul campus March 19-22. Hosts 
are asked to provide room and board for 3 nights and transportation to and from the St. Paul campus. Orientation 
schedule is compatible with the U work schedule. Call Sue at (612) 624-2732. 

Lectures and events: Machiavelli's 16th-century comedy Mandragola continues through March 11 in the Arena 
Theatre at Rarig Center, 8 p.m; tickets $5 for the U community; call (612) 624-2345. • Nancy Walters, coordinator of 
the Eisenhower Grant Program at the Higher Education Coordinating Board, will discuss the Elementary and 
Secondary Education Act of 1965, the new guidelines stemming from its 1994 reauthorization, and funding 
opportunites for K-12 science outreach, March 9, 3-4:30 p.m., Nolte Center library; all are welcome, for information 
call624-5092. • "People's Poland and American Polonia: New Sources and Questions" by Stan Blejwas, March 14, 5 
p.m., Immigration History Research Center; call 627-4208 by March 10. • British screen writer and novelist John 
Mortimer (Guy Stanton Ford Memorial Lecture), March 15, 12:15 p.m., Ted Mann Concert Hall. • "Only Techn~logy 
Can Protect the U.S. Standard of Living" by Wayne Fortun (IT Forum), March 16, noon, luncheon $15, Radtsson 
Hotel Metrodome; reserve by March 10 by calling 626-1804. • "Whatever Happened to Children's Rights" by 
Martha Minow (William B. Lockhart Lecture), March 16, 12:15 p.m., 25 Law Building. 
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President Hasselmo told regents last week that he hopes to have reorganized structure of central administra
tion in place and all provosts named by July 1. VP Infante presented a draft of an organizational chart for 
academic affairs. Some changes: Office of Planning and Analysis will be under Associate VP Robert Kvavik, 
who will also have responsibility for enrollment operations (formerly under the VP for student affairs). 

Provost for arts, sciences, and engineering will have primary responsibility for undergraduate education, and 
provost for professional studies for outreach, Hasselmo said. For financial reasons, he has put a hold on a VP 
for outreach. Provost Gene Allen told the regents that his blood type is "LGU for land-grant university." 

Classrooms on the TC campus are in need of upgrading, associate VP Robert Kvavik reported. One objective is 
"to have sight lines in our classrooms as good as the sight lines in Mariucci Arena," he said. In addition, he 
said, classrooms are underused. Moving to national standard of 32 hours a week at 65% occupancy would "free up 
160,000 square feet, or the equivalent of 3 Morrill Halls." Taking the poorer classrooms off line, and even some 
buildings off line, would be an opportunity for major savings. Estimated cost of renovation is $20 million. 

John Adams, chair of the Faculty Consultative Committee (FCC), met with the regents to continue a 
conversation that began last month. Regent Keffeler said his report last month was "singular" and the board 
wanted to hear more. Nothing is more important to the U's future than the ability to engage "the heart and 
will and energy and intellect" of the faculty, she said. 

U2000 campaign is "vigorously under way," Adams said. "Short-term costs are real, and sometimes painful, but 
the long-term payoffs will bring substantially improved teaching effectiveness, greater research and scholarly 
eminence, and improved outreach to the state and the region." The U is "a huge, decentralized institution, but it 
is moving, and it's moving-! sense-in the right directions." When asked how many faculty support the U2000 
agenda, Adams said he could not give a percentage, but he has noticed that U2000 "has now become part of the 
conversation," and he believes it "has become the compass and the broad blueprint." 

Some needs Adams cited: more effective leadership training for department heads, more reminders of the U's 
mission, more celebration of accomplishments, clarification of the canons of the profession. In discussions of a 
statement of professional commitment, he said, some faculty "expressed concern that we not place straight
jackets on them." Yet, he said, in "recently celebrated cases" faculty charged with inappropriate behavior said 
"they felt free to act in certain ways because there was no explicit rule forbidding what they did." 

Top 30 universities, not the Big Ten, should be comparison group for TC campus faculty salaries, Professor Carl 
Adams said in a report to regents. Four Big Ten schools are not on the top 30 list, and if the U aspires to be in 
"the surviving 20," it must be careful what comparison group it selects. The U now ranks 22nd of 30 in compensa
tion. Average 9-month compensation is $76,000 (including fringe benefits); average cash salary is $59,482. 

Staff salaries are over market in some classifications, under market in others, and within range of market in 
others, associate VP Carol Carrier and employee relations director John Erickson told the regents. Examples of 
classifications over market: copy center equipment operator (140%), hospital custodian (113%), senior general 
mechanic (112%), electronics technician (110%). Under market: junior scientist (70%), senior lab technician 
(79%), scientist (80%), office assistant (83%) resident nurse clinician (85%), associate editor (87%), others. 

Overall, Erickson said, union classifications are at 102% of market and nonunion classifications at 93%. "We 
need to close that gap," he said. Carrier and Erickson pointed to other issues that need to be addressed: lack of 
tools for financially rewarding highly productive staff, patterns of sick leave usage in some employee groups. 
For an employee earning $26,038 (the average for benchmark position in the study), fringe benefits total $9,545, 
or 36.7% of the base, slightly above market. Total includes cash benefits and dollar equivalent for vacation, 
holidays, and sick leave. For employees with the average 6.6 years of service, fringe benefits are 1.6% above 
the private sector; for those with more years of service and more vacation, the differential is greater. 



Academic Health Center (AHC) is going to have to look more like Microsoft and less like IBM if it is going to 
thrive or even survive, Provost Brody told a packed house of faculty and staff in his first State of the Academic 
Health Center address March 7. To accomplish that transformation given the reality of dwindling government 
funding and patient revenue, the AHC needs to empower people at the lowest possible level to take ownership and 
help fix the problems, to become more customer oriented, and to focus on newly emerging strengths such as the Cancer 
Center, gene therapy in the Institute of Human Genetics, and the neuroscience program. Brody also addressed the 
need to restore values and change the culture of the AHC from "feudal" and focused on internal battles to 
cooperative and focused on external issues. 

Series of dinners at Eastcliff began winter quarter, hosted by President Hasselmo, to recognize faculty in the U's 
highest ranking academic programs. "These dinners applaud the departments and faculties that serve as models of 
outstanding academic leadership," said Mario Bognanno, associate to the president, who added that "we need to 
do more to extol and nurture academic excellence on campus." During spring quarter, he said, Hasselmo has plans to 
recognize student, civil service, academic staff, and faculty leaders; exemplary UMQ efforts across the U system; 
and outstanding women holding faculty and administrative positions. 

Civil Service Committee meets March 16, 12:15 p.m., 300 Morrill Hall, Minneapolis. President Hasselmo will be at 
the first part of the meeting to answer questions. Also on the agenda: Associate VP George Robb discussing U2000 
outreach, and a Sexual Harassment Board report seeking support for a change in U policy. Meeting is open to all. 

CROOKSTON-Friday is Pride Day at UMC. Starting March 17 and for every Friday throughout spring quarter, 
all UMC staff and faculty are encouraged to take part in UMC Pride Day and wear UMC colors or UMC clothing. 

Events: William Brustein, director of the Center for European Studies on the TC campus, will speak on "The Logic of 
Evil: It's the Crafty Hater We Have To Watch Out For" at International Series March 20, dinner 6 p.m., program 7 
p.m. He will also present a lecture at 1 p.m. in the Agricultural Research Center auditorium. • Harrison Fraker and 
Roger Clemence, dean and associate dean of the College of Architecture and Landscape Architecture, are at UMC 
today (March 15) to launch the Housing Project, funded with a Minnesota Extension Service grant, to support UMC 
faculty and students involved in developing a housing plan for Red Lake County. 

DULUTH-Alexis Pogorelskin, associate professor of history, will speak on "Russia and Chechnya: The Historical 
Background" March 21 at 3 p.m. in the Tweed lecture gallery. 

Other events: Breaking the Silence at U Theatre, March 16-19 and 21-26, 8 p.m.; call (218) 726-8561. • "The Quest 
for the Historical Jesus" by Dominic Crossan, April 7, 7-9 p.m., with a workshop April 8; call 726-8822 for details. 

MORRIS-Cougar men's basketball team is the district representative in the NAIA national tournament in Tulsa, 
Oklahoma, March 14-20. 

TWIN CITIES-John Costalupes, a disgruntled former U researcher who shot and wounded his former boss Mario 
Ruggero at Northwestern U March 9, returned to the U and killed himself the next day. He was recognized when he 
appeared in the Medical School dean's office asking to see acting dean Shelley Chou. JoAnn Benson, a campus 
detective, was at the dean's office when Costalupes arrived. After Benson chased him, Costalupes put a handgun to 
his head and fired. No one else was injured. Ruggero is recovering. 

Fans and supporters of the Gopher men's basketball team are asked to wear maroon and gold on days the team plays 
in NCAA tournament games. Gophers' first-round foe will be St. Louis U Thursday (March 16) in Baltimore. 

Dedication of Integrated Waste Management Facilities at 501 23rd Ave. S.E., Minneapolis, will be March 21, 2-2:30 
p.m. Open house and tours will follow from 2:30 to 7 p.m. For more information call (612) 624-6060. 

CEE and the UM Quality Program are cosponsoring the downlink of a national videoconference featuring continuous 
improvement expert Peter Scholtes on "Bringing the Customer In" March 21, noon-2 p.m., 5-125 Moos Tower, free. 
Bring a bag lunch. To register, e-mail rkaminsk@cee.urnn.edu or call (612) 624-9329. 

Announcements: Brochures are available for Bell Museum Summer Discovery Day Camps for children in grades 1-8. 
Call (612) 624-7083. • Contract parking space is available immediately for faculty and staff, 75%-100% time, in 
the 21st Ave. (formerly called West Bank) Ramp. Call Todd at 626-PARK for details. 

Events: Presentation showcasing community-based U programs addressing the need for violence reduction and 
prevention will be March 17, 10 a.m.-noon, Bell Museum auditorium, cohosted by the College of Human Ecology and 
College of Education for the annual Minnesota Extension Service Day on Campus. • IAT (Institute for Academic 
Technology) satellite broadcast on "Distributed Learning Environments: An Integrating Model for Distance 
Education" March 23, noon-2:30p.m., Bell Museum auditorium, free and open to the public; call (612) 626-9816. 
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Faculty salaries were one big topic at Faculty Consultative Committee (FCC) meeting March 16. Carl Adams, 
FCC vice chair and chair of the Compensation Working Group, talked about the working group's report and 
some issues that are not yet resolved. Comparison group has historically been the Big Ten, but consensus is 
growing that it should instead be the top 30 universities. A U2000 goal is to be among the 20 surviving research 
universities, and not all Big Ten schools will be in that group. 

Specific percentile goal has not been pinned down yet, Adams said. Inclination of the working group has been to 
recommend a 75th percentile salary position in the top 30 group; cost of meeting that goal is estimated at 
$45 million a year above inflation. Adams said the struggle is to reach the right balance between realism and 
aspiration. VP Infante, who joined the FCC for part of the discussion, said the U is significantly behind 
Michigan, and Michigan is at the 50th percentile. 

Average (mean) salary at the U is $59,841 in 1994-95, according to an AAUP survey; mean is $17,300 below the 
75th percentile of the top 30 group, $14,500 below Northwestern (the top salary school in the Big Ten), $7,400 
below Michigan. One troubling pattern has been the divergence in salaries between public and private schools. 

Key question is what the salary increase will be in 1995-96, Adams said; setting an aspirational goal will not 
mean much if some progress cannot be shown in the first year. 

Faculty will be smaller. VP Infante said. He and many other people at the U entered the academic life during a 
time of expansion, he said, but now the thinking must be different. "Bigger is not better. Better is better." One 
frustration, he said, is that there is such "tremendous talent out there" among young scholars. 

Concept of tenure is important and must be retained, Infante said, but a smaller percentage of faculty in the 
future might be given tenure. Carl Adams said universities can gain flexibility in one of 2 ways, by changing the 
concept of tenure or by preserving the concept but introducing structural changes so that fewer people are on the 
tenure track. This is "an interesting debate," he said, and faculty are willing to engage in it under 2 conditions: 
that they see the aspirations for the institution and that they don't feel underappreciated. 

New model at the U of Michigan has been to hire lecturers who are not on the tenure track. Danger in hiring 
lecturers to do teaching is that there may be a separation between research and teaching, Ken Heller said, but 
he does not believe that is the case at Michigan. Infante said young scholars are "flocking to Michigan" to take 
advantage of the research environment, with the clear understanding that they will be there 3-4 years. 

Loss of federal funding is an even bigger threat than loss of state funding, Infante said. "I hear a truck coming 
down the street. That truck is about to hit us." Faced with all the financial realities, he said, reallocation of 
resources is essential, and "we are going to have to shrink." 

America's Best Graduate Schools issues of U.S. News and World Report include rankings for 29 programs and 
specialties at the U. Three specialties in psychology are ranked number one: clinical psychology, develop
mental psychology, and industrial/organizational psychology. Management information systems is ranked 2nd, 
as are education specialties in counseling/personnel and vocational/technical education. Rural medicine at 
UMD is tied for 2nd. Ranked 3rd: special education, chemical engineering, pharmacy, counseling psychology, 
and school psychology. Most of the rankings are in March 20 issue; rankings of education schools will appear in 
an upcoming issue. See TC and UMD sections for more rankings. 

The U Card. a multipurpose ID aimed at making the U a more user-friendly place, will be test marketed on the 
TC campus spring quarter. The U Card will provide access to a variety of U services and events with options for 
banking and long-distance service provided by TCF Bank and AT&T College and University Solutions. About 
1,000 TC students, faculty, and staff will get the U Card during the test-market phase. Full implementation is 
targeted for fall. Introduction on the Crookston, Duluth, and Morris campuses will follow. 
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Deadline for nominations for director of U-wide Center on Aging has been extended to March 31; call (612) 625-9099. 

CROOKSTON-Hello, Dolly will be performed March 25 at 10:30 a.m. in Brown Dining Room as a Women's 
Association fund-raiser for scholarships. Tickets are $10. 

"The Netherlands: Contemporary Glimpse of a Fascinating Land" will conclude the international series March 27, 
with Willem Schrage as speaker. Ethnic meal will be at 6 p.m., followed by 7 p.m. program in Brown Dining Room. 

DULUTH-In addition to its rural medicine program that tied for 2nd among 125 medical schools in the U.S., UMD 
School of Medicine is ranked by U.S. News and World Report as 11th of 62 medical schools with the highest pro
portions of graduates entering primary care pediatrics, general internal medicine, and family practice. 

"Islam: An Invitation To Explore" will be presented March 23, 7-9 p.m., in 70 Montague Hall. 

127th annual American Watercolor Society Exhibition and Masters of Watercolor from the Collection both opened 
March 18 at the Tweed Museum of Art. 

MORRis-Approximately 500 8th-grade students attended seminars on health during the March 21 Youth Health 
Day at UMM, sponsored by area extension services. 

Guest artists Allan Vizzutti, trumpet, and Chris Vadala, saxophone, will join UMM's finest jazz artists to perform 
April 7-8 at 7:30 p.m. at the 17th annual UMM Jazz Fest. 

Junior Carrie Janikowski received the Encouragement Award as one of 4 finalists during her audition at regional 
competition for the Metropolitan Opera at Northrop Auditorium March 4. 

TWIN CITIES-More graduate programs listed in U.S. News and World Report rankings (with rankings among 
public universities in parentheses): business/management 34 (14), part-time MBA 9 (9), economics 10 (2), macro
economics 5 (1), education 25 (16), engineering 14 (8), dentistry 7 (7), health services administration 5 (3), history 23 
(11), law 18 (5), nursing 21 (16), political science 12 (5), psychology 6 (4), public administration 18 (9), sociology 19 
(10), social work 20 (10). Programs ranked 1st, 2nd, and 3rd are in the all-U section of Brief. 

Commemorative medallion honoring the NCAA Women's Basketball Final Four was unveiled in a ceremony March 
15 at the U Sports Pavilion. Sales will benefit the Patty Berg Foundation, which funds athletic scholarships for 
the U's female student-athletes. The U is hosting the 1995 Women's Final Four April1-2 at the Target Center. 

Former members of Congress Tim Penny and Vin Weber will discuss the changing face of American society at the U 
of M Alumni Association annual meeting May 4. For information call (612) 624-2323 or 800-UM-ALUMS (862-5867). 

CLA seniors Colleen Klainert, an Italian major, and Casey Trittipo, art history, were awarded Katherine E. 
Sullivan Scholarships for study abroad. Klainert will study at the U of Bologna and Trittipo at the U of Glasgow. 

New bus route, developed by MSA and Transit Services and called the East Bank Circulator, will begin operating 
March 27, the first day of spring quarter. Circulator will operate every 20 minutes, 7:40-11:20 a.m., Monday
Friday, and will serve the area just west of campus, the heart of the east bank, the super block residence halls, 
Dinkytown, and Stadium Village. Service will be free. Call Transit Services at (612) 625-9000 for more information. 

Starting in early April and continuing until fall 1996, traffic is expected to be congested near campus because of 
major construction on I-94. To help provide relief, service will be added starting March 27 on commuter bus routes 
52-E and 52-F, and trips to campus on these routes in the morning will start 10 minutes earlier. Also, express charge 
will be dropped on routes 52-B, 52-D, 52-E, and 52-G throughout the construction period. Trips arriving at the U at 
6:25a.m. will be added to routes 52-A, 52-B, and 52-P. 

Announcements: Conference titled "FOODWAYS: Foods and Wellness Across Cultures" will be March 27, 8 a.m.-
4:30 p.m., at the Earle Brown Center. Sponsors are Minnesota Extension Service, Professional Development and 
Conference Services, and Minnesota Nutrition Council. Call Bani Petrich at (612) 625-1832. • Forest Ecology Summer 
Camp for high school students will be June 18-24 near Lanesboro. Cost is $195 per person, and space is limited. 
Sponsors are Forest Resources Extension, Minnesota Department of Natural Resources, and Center for 4-H Youth 
Development. Contact David Rathke at 625-4209 or drathke@mes.umn.edu for more information. • Summer Youth 
Programs on campus will include Minnesota Sport Schools (sports, ages 9-15, $165 and $195), Kids' University 
(academic, ages 9-15, $165), and Gopher Adventures (general, ages 5-12, $125). All have weekly sessions June 12-
Sept. 1. Call Jill Anfang at 625-8283. 
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Semester question is back on the table. A proposal in the legislature would require all institutions of higher 
education to be on semesters by 1999 or lose all state financial aid. Another proposal would establish a common 
calendar for the systems. VP Infante discussed the issue with Faculty Consultative Committee (FCC) March 16 
and associate VP Kvavik with Senate Committee on Educational Policy (SCEP) March 7. Legislators are tired 
of hearing student complaints about problems caused by calendars, they said. The U itself has 13 calendars. 

The administration is neutral on the proposals, Kvavik told SCEP. Costs of the change would be an unfunded 
mandate, he said, but it also costs the U to have students register 3 times a year instead of twice. Letting the 
legislature tell the U how to manage its schedule is not a good precedent, SCEP and FCC members said. 

Calendar issue has been controversial among faculty, and the administration has been perceived as favoring 
the change to semesters, FCC members said. Legislative mandate could be seen as a way for the administration 
to get what it wants. Because the issue was divisive, and other issues were urgent, there has been a moratorium 
on discussion of a change to semesters, FCC members said, but now it may be time to move on the issue. SCEP will 
take up semesters again and bring a recommendation to the Senate Consultative Committee. 

Classroom management and the need for central scheduling on the TC campus was another topic at the SCEP 
meeting. Classroom scheduling is now done by hand, Kvavik said; a classroom computer system will be pur
chased. Testing shows that what previously took a month to do will now be completed in 58 seconds, and 90% of 
classroom assignments will be the departments' first choices. Computer system will cost less than $100,000 and 
will pay for itself in 3 months of increased efficiency, he said. 

Low utilization rates are a problem and a big drain on resources, Kvavik said. Goals are 32 hours per week of use 
at 65% of occupancy. If goals were met, the equivalent of 3 Morrill Halls could be freed up; that space costs 
$2 million per year. The U has a larger inventory of classrooms than it needs and is trying to maintain an 
infrastructure bigger than it can afford, Kvavik said. If facilities are not reduced, the drain will continue. 

The 8 a.m. period and those after 2 p.m. must be used more, Kvavik said, and that may be possible because of 
the increased number of students who live on campus. The trend of 72% of freshmen living on campus cannot be 
continued to the upper classes because there is not enough space, but work is under way with Dinnaken 
Properties to add housing to the campus. Buildings in the center of campus could be made into dorms. 

Bush Sabbatical Supplement Selection Committee received 41 proposals and will fund the following 18 faculty 
supplements for 1995-96: Pauline Boss, family social science, Human Ecology; Rita Copeland, English, CLA, 
Twin Cities (TC); Maria Damon, English, CLA, TC; Efi Foufoula, civil engineering, IT; Pieranna Garavaso, 
philosophy /humanities, Morris; Solomon Gashaw, social sciences, Morris; Glenn Giesler, Jr., cell biology and 
neuroanatomy, Medical School; Roger Jones, physics, IT; Daniel Kelliher, political science, CLA, TC; Dean 
Lettenstrom, art, Fine Arts, Duluth; Anatoly Liberman, German, Scandinavian, and Dutch, CLA, TC; Paul 
Light, Humphrey Institute; Clarence Morgan, art, CLA, TC; Hans Pfannkuch, geology and geophysics, IT; 
Joachim Savelsberg, sociology, CLA, TC; Ruth Shaw, ecology, evolution, and behavior, CBS; George Sheets, 
classical and Near Eastern studies, CLA, TC; Evan Skillman, astronomy, IT. 

Recipients will receive a salary supplement of $15,000 or 30% of base salary (whichever is greater but not to 
exceed $25,000) for the year in which the sabbatical is given. 

Bush Foundation Board of Directors, given a guarantee of U funding over the next 4 years, has approved a 
3-year renewal grant of $441,391 for the Teaching Opportunity Program for Doctoral Students (TOPDS). TOPDS 
will expand to work with all graduate programs, preparing 200 doctoral, postdoctoral, and terminal master's 
participants per year for future responsibilities as faculty members. 



Preparing Future Faculty. offered through TOPDS in conjunction with the Association of American Colleges and 
Universities and the Council of Graduate Schools and funded by the Pew Charitable Trusts, is featured in a 2-page 
article in the 1995 issue of America's Best Graduate Schools by U.S. News and World Report. Macalester College, 
Metropolitan State U, Minneapolis Community College, St. Olaf College, and UMM cooperate with UMTC to offer 
preparation for faculty responsibilities to up to 30 doctoral students per year. 

Faculty and staff are invited to comment on the draft Policy on Professional Commitment. The document (then 
titled Policy on Conflict of Commitment) was printed in the March Research Review, but a more recent version is 
now available on Gopher. Draft is located on the Office of Research and Technology Transfer bulletin board under 
Policies and Guidelines. Send comments to Mark Brenner, acting VP for research and acting dean of the Graduate 
School, 420 Johnston Hall, fax to (612) 626-7431, or e-mail to brenner@mailbox.mail.umn.edu. 

Office of Equal Opportunity and Affirmative Action seeks candidates for 2 full-time positions of assistant to the 
director. Call (612) 624-9547 for description and qualifications. Apply by April14. 

CROOKSTON-Bruce Calhoun, president of Save the Rainforest, Inc., will kick off Earth Month at UMC April3. 
He will give class presentations at 8 and 10 a.m. in the Agricultural Research Center auditorium and an open session 
at noon in Conference Center ABC. 

Crookston Area Chamber of Commerce will hold a birthday celebration and auction April 1 at 6 p.m. at the 
Northland Inn in Crookston. Part of the proceeds from the event will go for a scholarship to a Crookston senior who 
plans to attend UMC next fall. 

DULUTH-UMD will celebrate 100 years March 31 at Marshall Performing Arts Center. Celebration begins at 
11:30 a.m. and includes a slide show, music, and cake. Celebrity guest will be Dawn Wells, best known for her role 
as Mary Ann on "Gilligan's Island." 

Annual Holocaust commemoration in memory of Walter Baeumler is April 5 at 3 p.m. in Kirby ballroom. Henry 
Oertfelt, a survivor of Auschwitz, will provide his "Memories of a Holocaust Survivor 50 Years Later." 

MORRIS-After 22 years, Arlene Beseman will retire from her position as associate administrator to the vice 
chancellor for finance effective April 3. 

TWIN CITIES--In a recent election to fill1995-98 vacancies on the Assembly Steering Committee/Senate Consulta
tive Committee, Carole Bland, Victor Bloomfield, and Virginia Gray were elected. Election was very close. 

Date for the 1995 homecoming game has been changed to Oct. 14, for the game against Northwestern. Original date 
was Oct. 7. Most of the activities will be between Oct. 7 and 14. 

Beginning April1, motorists traveling on I-94 will encounter lane restrictions during a rehabilitation project for the 
I-94 Mississippi River Bridge and the U interchange. On April1, ramp from the U to westbound I-94 will close. In 
early May, eastbound ramps to the U and ramps from the U to eastbound 1-94 will close. Motorists may request the 
1-94 Mississippi River Bridge Reconstruction Ride Guide brochure by calling the I-94 hotline at (612) 582-1539; 
TDD /TTY callers may call 296-9930. 

Announcements: Nominations are currently being accepted for the 1995 President's Student Leadership and Service 
Award. Contact Toby Egan at (612) 626-5068 for nomination forms and more information. • Three $1,000 awards are 
available to recognize civil service/bargaining unit staff who have made outstanding contributions to improving 
the working environment at the U. Awards will be given in May. To receive a nomination packet call the 
Commission on Women office at 625-3531. • Beta Gamma Sigma, the national honor society for business students, 
has begun selecting candidates for membership. Carlson School students with the following qualifications are 
eligible: top 7% of juniors, top 10% of seniors, top 20% from master's degree programs, and all Ph.D. students who 
have completed their programs in the last year. For information call Anita Stiles or JoAnn Ash at 624-7511. 

Lectures and events: McKnight summer fellows presentation by faculty Asha Varadharajan, Maria Damon, and 
Jennifer Pierce March 30, 3:30-5 p.m., 125 Nolte Center. • Marge Anderson, chief executive of the Mille Lacs Band of 
Chippewa Indians, will speak at noon April4 in the Campus Club east wing as part of the U Women's Club series of 
Conversations with Women Leaders; open to all, served lunch $6.75, call Mary Lou Hill at (612) 374-4218, Fran 
Paulu at 823-7700, or Marilee Ward at 374-9392 to reserve. • "A Place for Children," a symposium sponsored by the 
Child Abuse Prevention Studies Program of the School of Social Work, will be April 5, 4-6 p.m., Earle Brown 
Center, with a presentation by Marti Erickson followed by a panel. Free and open to the public, but reservations are 
required. Call 624-4033. • Hmong National Education Conference, cosponsored by M~ne~ota Ex~ension Se_rvice, 
Southeast Asian Refugee Studies Project, and one national and 2 local Hmong orgamzat10ns, wtll be Apnl 6-8. 
Contact Tracey Benson at 624-3708 or e-mail tbenson@mes. umn.edu. 
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Regents meet April 5-7. On the agenda: update on freshman recruitment and admissions, review of U2000 plan, 
tuition benchmark report for 1995-96 budget preparation. Friday morning the regents will hold a hearing on 
Professor Tzvee Zahavy's appeal of his termination. 

Busloads of students, alumni, and friends of the U are rallying at the steps of the state capitol at noon today 
(AprilS) in support of funding for the U's request from the legislature. 

Responsibility centered management (RCM) was the topic when associate VPs Kvavik and Pfutzenreuter met 
with the Faculty Consultative Committee (FCC) March 30. Kvavik said a small working group this summer 
will design a model for discussion in the fall. Indiana U has been on RCM for 5 years, and Michigan will begin 
July 1. With RCM, Kvavik said, deans will have to pay more attention to both revenue and costs. For 5 years, 
he said, the U has had a strategy of budget cuts and reallocation. "I don't believe we can cut ourselves out of the 
problem. We have to grow ourselves out of the problem. We need another kind of incentive system." Colleges 
can choose to teach many classes with small numbers of students, or to put teachers in the classroom who do not 
attract students, but these decisions cost money. Deans might choose to push RCM down to department level. 

Virginia Gray said "you have to pick the level where people have the skills to do the job, and I would assume 
that most department chairs don't." Kvavik mentioned one school that went to RCM and "had to find new 
deans." Gray also said she has heard from colleagues at Indiana that the business school has been raiding the 
economics department, and she can see that kind of thing happening at the U. "It clearly is an issue," Kvavik 
said. "The question is if it is fixable. Any system needs some kind of regulatory mechanism." 

Units would be charged for central services. "In a way, we tax you now," Pfutzenreuter said; money for central 
services is taken off the top before any is allocated to units. With RCM, "you can say, Hey, I'm not getting much 
for my money." Problem now is that "nobody knows the cost of anything," Kvavik said. "You are talking about a 
major fundamental change," Carl Adams said. "It may be the change that saves the institution. It may be the 
change that destroys the institution." Kvavik said current practice could destroy the institution. 

Compensation task force has completed its work, chair Carl Adams reported, and is now recommending faculty 
salaries at the 75th percentile among top 30 universities as a long-term goal and the 50th percentile as a 5-year 
goal. Report also recommends inflation plus 2% for next year. 

Number of top administrators at the U was 130 in 1983-84 and 130 in 1994-95, analyst Dave Berg reported to the 
FCC. "I swear to you that this is not planned," he said. But he said it is more meaningful to look at expenditures 
by function. Compared to 1985-86, spending on instruction was 100% in 1993-94, research 142%, public service 
86%, libraries 110%, other academic support 144%, student services 98%, institutional support 117%, plant 
operations and maintenance 100%. Institutional support includes top administrators, lawyers, payroll clerks. 
Other academic support includes computer operations, deans' offices, museums. For 20 years, Berg added, 
increases in faculty and administrative salaries have been "almost identical." 

"I know that people do have this perception" that the administration has grown more than the instructional 
side, and it's "probably true at the middle level," Berg said. "We're all doing more with less, and that includes 
the administration." Increasingly, he said, he hears people say "we have to do this because we'll be jailed if 
we don't." He recalled a time years ago when there was a threat to arrest President Keller because a report had 
not been turned in; the report was on how much the U had bought from Morocco. 

President Hasselmo and his wife, Pat, were among about 30 guests invited to dinner with Al and Tipper Gore 
yesterday (April 4) at the Vice President's residence in Washington. They discussed family and the media, the 
theme for Family Reunion IV, a conference on family issues sponsored by the U's Children, Youth, and Family 
Consortium with support from the Gores. Conference will be July 9-10 in Nashville. 



Patricia Mullen, director of the Office of Equal Opportunity and Affirmative Action, will leave her position June 
30. Harriet Haynes, director of U Counseling and Consulting Services, is chairing the search committee for a new 
director. Deadline for nominations and applications is April 14. Send a brief letter of interest and a current 
curriculum vitae to the search committee at Box 293, 420 Delaware Street S.E., Minneapolis, MN 55455. 

Templates for Effort Certification Report and Type 38 journal voucher (DOS and Mac versions) can be downloaded 
from Office of Research and Technology Transfer (ORTTA) Gopher. Path is U of M Campus Information; Depart
ment and College Information; ORTTA; Forms and Templates. Call ORTTA at (612) 624-9004 about electronic access 
and 625-7824 for effort certification help; call payroll helpline, 624-3869, about Type 38 form. 

Chart of Accounts (COA) manuals were mailed to area managers, area class managers, and RRC managers March 
27. For additional copies, fax request to (612) 625-9841 or e-mail trngsvcs@gold.tc.umn.edu. New Business Services 
Training brochure for spring 1995 was included with COA manual; additional copies are available. 

New or recently revised human resources policies are available: Budgeting for Salaries, In-Range Salary Adjust
ments, I-94 and Related Traffic Delays. Gopher path: U of M Campus Information; All U of M Gopher Servers; 
Human Resources-Personnel, or AIS Public Access path: #8 Personnel Information; #1 Academic Personnel. Then for 
either path select Academic Personnel Policies and Procedures Manual or Nonacademic Staff Policy Memoranda; 
Text; then the policy. 

CROOKSTON-"Cultures Around the World" is the focus of the international dinner April 8 at 6 p.m. in Brown 
Dining Room. Advance tickets are $8.50 for adults, $5.25 for students, $4.50 for children 12 and under. They may be 
purchased at the UMC business office or international office. No tickets will be sold at the door. 

Pat Surface, lumberjack-musician-environmentalist speaker, will be on campus April 11. He will perform noon 
concert in the Trojan Inn, meet with children in the UMC Children's Center at 3 p.m., and speak at a family potluck 
on "One People, One Planet, One Pulse" at 6 p.m. in the Trojan Inn. 

DULUTH-Head of the Lakes Jazz Festival is April 7-8 at Marshall Performing Arts Center. Evening concerts 
begin at 7 p.m. Special guest is internationally known bassist Anthony Cox. Tickets are $6 adults, $5 seniors, $4 
students. For details call (218) 726-8212, UMD jazz studies. 

MORRIS-Three-dimensional works by U faculty and graduate art students are currently on display in Humanities 
Fine Arts gallery through April 21. 

Michael Korth, physics professor and chair of the Division of Science and Mathematics, is cited in the America's 
Best Graduate Schools issue of U.S. News and World Report. Doctoral candidate David Hayden says of Korth: "He 
told me last week that the biggest thing to remember in teaching physics is that the students are not stupid. If most 
people in the class aren't getting it, perhaps you are not explaining things clearly enough." 

TWIN CITIES-The U is joining with Chicago State U (CSU) in an undergraduate honors program to point talented 
minority scholars toward careers in international affairs and higher education. First 3 years will be funded with a 
grant of almost $800,000 from the John D. and Catherine T. MacArthur Foundation and about $970,000 in matching 
funds from the 2 institutions. Program starts this summer with 10 students from CSU and 5 from the U. 

Announcements: Weisman Art Museum is recruiting volunteers to give museum tours. Training begins in September. 
Applications due May 1. Call (612) 625-9623. • Seventeen TC college bulletins are now available on Gopher. Each 
one includes an easy-to-follow menu and a search option for course descriptions. Look for bulletins under U of M 
Campus Information; College Bulletins. • For travel alternatives to the U during I-94 construction, call 627-4U94. 
Callers may leave messages with specific questions. You can pick up access maps in 300 Transportation and Safety 
Building, 6 Morrill Hall, and 201 Coffey Hall. • Early morning campus bus service from the Fairgrounds Park-and
Ride Lot and the Como Lot began Monday. Complete Route 13 bus schedules are available at the student unions and 
Transit Services. For information call 625-9000. • U Stores currently operates from 2 buildings. Chemicals are 
delivered from a satellite and other products from the main building. Sometime during calendar year 1996, the 
satellite will be vacated and deliveries will be made from the main building. Service will not be disrupted. If you 
have any questions, call Ed Kimmel at 624-4570. 

Lectures and events: Travel author Arthur Frommer will give a short presentation and sign books April 12, noon-
2 p.m., 351 Coffman Union. • Paul Findley, former representative from Illinois, will speak Aprilll, 7:30p.m., West 
Bank Union auditorium (downstairs), on "The New Republican Congress and U.S. Policy in the Middle East." • Les 
Grands Ballets Canadiens will perform at Northrop Auditorium April 11 and the Drummers of Burundi April 13, 
both at 8 p.m. Call (612) 624-2345. • Minnesota Invitational Jazz Festival April 17, with evening concert featuring 
the Wynton Marsalis Quartet at 8 p.m. in Ted Mann Concert Hall; call624-2345 for ticket information. • Minnesota 
Journalism Center conference on access to electronic public records will be May 17. Call Linda Wilson at 625-8095. 
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federal grand jucy indicted Dr. John Najarian and former ALG program director Richard Condie on charges of 
fraud, theft, and tax evasion. Indictment contains 17 separate counts against Najarian, 3 against Condie, and 
one alleging a wide-ranging conspiracy in which both participated. U.S. attorney David Lillehaug said that 
"the citizens of the grand jury have told us once again that no people, no matter whether they wear white 
collars or, in fact, white coats, are above the law." Monday Najarian and Condie pleaded not guilty. 

Indictment confirms that Najarian was one of the unidentified doctors cited in the indictment of Bernard Ley, a 
former surgery department administrator. Najarian is charged with double billing the U and other institutions 
for $79,000 in travel expenses. Three counts allege that Najarian, the coeditor of a medical journal, pocketed 
$35.,000 in payments from the publisher that were supposed to reimburse the U for elCpenses. Money that 
Najarian allegedly received from the double billing and from the medical journal publisher is a significant 

. part of 5 additional counts against Najarian for filing false tax returns from 1988 through 1992. 

Besides the financial charges, the indictment charges that Najarian failed to report serious adverse reactions, 
including at least 9 deaths. Numerous adverse reactions, the indictment says, were the reason that in 1990 
Najarian and Condie recalled a batch of ALG being used at the U. However, they did not recall the ALG from 
the same lot that had been shipped to more than 40 other institutions. Indictment does not indicate that the 
grand jury drew any overall medical conclusions as to whether ALG, on balance, was a beneficial drug, but 
simply notes that the nation's laws require that investigators conduct drug studies scientifically and with 
~tegrity to ensure safety and effectiveness, including promptly informing the FDA of serious adverse reactions. 

W. Phillips Shiyely. political science professor, was named Friday as provost for arts, sciences, and engineer
ing. Vote was 6-5 and followed an unusual public debate. Regent Page said she saw "a mismatch between the 
demands of the position and the nominee's experience," and Regent Keffeler said "we just don't have a track 
record of demonstrated experience" that the job requires. Regent Sahlstrom said Shively and the other finalist, 
Marvin Marshak, were "absolutely excellent candidates." President Hasselmo said that "if Professor Shively 
is not qualified for this position, I fail to see that we have many qualified candidates around." 

Predominance of white males and lack of any women on the executive cabinet were concerns voiced by some 
regents. "I just ask if we can't find one woman," Regent Hogan said. Hasselmo said the U has hired women VPs 
who have left for other opportunities, and the search committee did everything it could to find women. 

Izyee Zabavy was dismissed effective Friday as a member of the tenured faculty, following a unanimous vote 
of the regents supporting the decisions of President Hasselmo and the Senate Judicial Committee. At the public 
hearing, the regents' room was packed with Zahavy's students and friends. Three students testified that 
Zahavy was a superior teacher. "I would give my right hand to keep this man at the University of Minnesota," 
one said. Board concurred with the declaration by Hasselmo that a professor who holds full-time, tenured 
positions at 2 major research universities "without disclosing such employment to either, and who further 
misrepresents his activities, demeans the very character of the academy." Zahavy's lawyer said he will sue. 

former volleyball coach Stephanie Sch1euder and the U announced Thursday that they have reached a settle
ment. The U can complete its search and hire a new volleyball coach, the U will pay Schleuder $300,000, her 
last day as a U employee will be April 30, and the U and Schleuder have agreed that they will not talk 
publicly about the merits of Schleuder's claims or about who was right or wrong. 

Idea of an outdoor stadium on the TC campus has not been "studied," despite a front-page headline in the 
Sunday Star Tribune, and the Gophers have not "asked" for an outdoor stadium, despite what an editorial said, 
Regent Keffeler, President Hasselmo, and men's intercollegiate athletic director McKinley Boston said Monday 
in a fax to the newspaper. Idea has only been discussed in a preliminary fashion by the blue-ribbon football 
panel and has not been proposed to the president and the regents. 

--------------------------------------~ 
The U o' M:nne:~ota is n equal opportunity educator and employer. 

@ Conra!ns rnin'rnurn of 1 0°o postconsumer material. 



Regents approved changing the name of College of Education to College of Education and Human Development. 
Decision was delayed on whether to change the Department of Agricultural and Applied Economics to the 
Department of Applied Economics, a change that is opposed by the Department of Economics. 

Name chan~ for College of Agriculture was approved in March. New name is College of Agricultural, Food, and 
Environmental Sciences. Two department names were changed: Department of SOil Science to Department of Soil, 
Water, and Climate, Department of Agricultural Engineering to Biosystems and AgricUltural Engineering. 

Mesabi Regional Medical Center. Hibbing, became a wholly owned subsidiary of the U of Minnesota Health 
System April6. Signing ceremony in Hibbing formalized the agreement. Most immediate changes for the 175-bed, 
520-staff-member center will be construction of a $3 million radiation therapy center for cancer treatment and a 
$2 million expansion of existing facilities and programs. Both projects are scheduled to begin this spring. 

Premier issue of Kiosk, a newspaper for faculty and staff, will be on news racks Monday. 

CROOKSTON-Open house at the Instructional Technology Center is set for April 13, 3-4:30 p.m., in the center's 
new home in 208 Dowell Hall. Center was established with a gift of $50,000 from IBM, matched by UMC. 

Events: UMC spring awards reception is April 18, 6:30 p.m., Brown Dining Room, Conference Center. • Jen-Louis 
Sanscartier, French singer, will perform April18 at 7:30 p.m. in Kiehle auditorium, accompanied by George French. 

DULUTH-UMD saved $85,000 on utility costs last year by replacing campus light fixtures with new energy
efficient fixtures. Ongoing project began in 1991 and is managed by principal plant director Jim Strohmeier. 

Career development sessions will be offered April 20 and 27 and May 4, 5-7 p.m., to give participants an oppor
tunity to assess themoelves and their goals and explore career options. Call Career Services at (218) 726-7895. 

Events: chancellor's open forum is April 20, 3:30 p.m., :in Marshall Performing Arts Center, with a presentation on 
the history of UMD as researched by Neil Storch for his forthcoming book with Ken Moran. Refreshments 
3-3:30 p.m. • Latin American Awareness Month is April, with fiesta April22 at 6 p.nl. in Kirby Ballroom. TicketS 
are $13 general, $6 students and children. Call Susan Woodward at (218) 726-8444. 

MORRIS--Three UMM students are among 71 in Minnesota to have papers accepted to the Undergraduate Research 
Conference on Comnumication sponsored by the U of St. Thomas. Emily Jackson, Jane Ludwig, and Nigel Linssen will 
present at the conference :in Chaska today (April 12). 

Events to commemorate Earth Week April17-22 include a panel discussion on Earth Friendly Uving, April18, 
7:30 p.m., Alumni Room; Campus Clean-Up Day, April19; Jam on the Mall, April20, 3 p.m.; environmental movies, 
Student Center TV lounge, April21, 7 p.m. 

TWIN CITIES-Persistence of segregation and connections between housing and education are among topics at a 
day-long forum at the Humphrey Institute April 22. Forum will feature Kenneth Clark, author of the "doll study" 
that revealed low self-esteem among young black children and was used by Thurgood Marshall in arguing Brown vs. 
Board of Education before the U.S. Supreme Court in 1954. 

Search committee invites nominations and applications for position of director of men's :intercollegiate athletics. 
Deadline is April28. The U plans to fill the position by July 1. Send to Chair, Search Committee for the Director, 
Department of Men's Intercollegiate Athletics, 428 Morrill Hall. 

Announcements: Office of Human Resources will offer the Strong Interest Inventory to :interested civil service and 
bargaining unit employees. Next testing date is April18, noon-1 p.m., followed by workshop April25, 10 a.m.-noon. 
Fee is $6. Call (612) 627-4536 or e-mail csbutrng@maroon.tc.umn.edu. • Minnesota Women's Center is coordinating 
activities for 3rd annual Take Our Daughters to Work Day April27. Goal is to promote self-confidence in girls ages 
8-15. Call Lehn Benjamin at 625-9837 for more information. • U of Minnesota Health System (UMHS) will again 
participate in the March of Dimes Walk.America April30 in 4 locations in the Twin Cities and one in Stillwater. 
To join the UMHS team as a walker, or to make a contribution, call626-3330. 

Lectures and events: "Credibility and Relevance: DNA 'Fingerprint' Evidence in Criminal Trials" by Michael 
Lynch, April14, 3:30p.m., 210 Physics. • "Urban Collaborations," a slide lecture by Catherine Brown and Todd 
Rhoades April 17, 5:15 p.m., Architecture courtyard. Free. Call (612) 626-1000. • "'Mi.croelectro-Mechanical 
Systems on a Chip: Small Devices-Large Opportunities" by Dennis Polla (IT Forum), April 20, noon luncheon, 
Radisson Hotel Metrodome. Cost $15, reservations requested by April14, call626-1804. • «Looking for Leadership 
in the Mirror," a video conference, will be April25, 12:45-3:30 p.m., at various campus locations. Presenter Marcia 
Hyatt will help you build your leadership capacity. Call Chery Hays. at 625-0378. 
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President Hasse1mo said Friday that he has no plans to retire soon. "There's much work to be done," he said. In 
a story in the Star Tribune Friday morning, Regent Keffeler was quoted saying that the regents had been 
talking about how to handle his retirement in an orderly way. Hasselmo will be 64 July 2. "As long as we're 
pursuing ottr agenda and I have the required support, I will continue," he said. "The board is pleased with the 
president's performance, and we support him," Keffeler said. "We also value his involvement in thinking about 
the inevitable transition process .... No date has been set by either the board or the president." 

( Faculty Consultative Committee {FCC) issued a statement expressing "our unequivocal support" for Hasselmo's 
i 
~- leadet'Jhip and .the belie:L~ he should continue.to exerci.se that leadership for at least. the next few years, 

I 
I 
I 
I 
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if he wishes to do so." FCC said it was "astonished, dismayed, and angry" at news articles about Hasselmo's 
retirement, and issued its statement "as a resounding declaration of support for President Hasselmo." 

Search for arts. sciences. and engineering proyost was the topic of FCC meetings with the search committee 
AprillO and regents' professors Apri114. All3 groups agreed on the need "to vigorously affirm the integrity of 
the search process, the work of the search committee, the confidence of the faculty in the members of a very 
distinguished search committee, and the widespread faculty support for Professor Shively's appointment." 

FCC minutes say that people were "talking past each other" in discussion of the issue. "Some people referred to 
management experience while others referred to academic leadership." Search committee members said they 
saw many candidates who had managerial experience but "appeared to be rotating among universities" and 
"lacked vision and knowledge of the job." Vision is far more important than "the ability to read spread 
sheets," the minutes say. "It was a decision the president and the board had to make and they made it, and I 
am ready to go on with the job," Shively said. He said he is eager to carry the faculty banner into Morrill Hall. 

Frank Cerra, professor and interim head of surgery, has been named dean of the Medical School on the TC 
campus, pending approval by the regents. Cerra, a faculty member since 1981 and interim head of surgery since 
Sept. 27, will begin his new duties May 16. He replaces Shelley Chou, interim dean since June 1993. "In his 
tenure as surgery head, Dr. Cerra has earned the respect of his colleagues and has demonstrated the leadership 
needed to heal and renew a department/' Provost Brody said. "I will do all within my power to put all of our 
school's problems completely behind us and forge ahead to a bright future," Cerra said. 

E..Thnt:nafSullivan,.dean and professor of law at the U of A.!Wma, has been named.Law School dean, effective 
July 1, pending regents' approval. As dean, he will hold the William S. Pattee Chair in Law. He replaces 
Robert Stein, who left the deanship in December to become executive director of the American Bar Association. 
"As law dean at Arizona, Sullivan can take a good deal of credit for enhancing the program quality and stature 
of the University of Arizona Law School/' Provost Allen said. 

Mome-Alumni Award recipients for outstanding contributions to undergraduate education: Christopher Anson, 
English, CLA; David Biesboer, plant biology, CBS; Joan Garfield, GC; Emily Hoover, horticultural science, 
Agricultural, Food, and Environmental Sciences; Roger Jones, physics and astronomy, IT; Helen Rallis, educa
tion and human service professions, UMD; Geoffrey Sire, GC; Charles Speaks, communication disorders, CLA; 
Charles Sugnet, English, CLA; John Sullivan, political science, CLA (all TC campus except where noted). 

Resolution on semesters from the Senate Committee on Educational Policy (SCEP) will go to the U Senate 
tomorrow (April 20). Resolution does not favor or oppose semesters, SCEP chair Ken Heller told the Senate 
Consultative Committee (SCC) April 6; it simply calls for the U to plan carefully and provide adequate 
resources for making such a change if a change is to be made. SCEP chose not to discuss merits of a change, noting 
that the issue has been rehashed many times and there is little new to talk about. 
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New revision of Academic Freedom and Responsibility policy was written by Regents' Professor Rutherford Aris. 
Committee "enthusiastically supported the revision," the minutes say, and approved it for senate discussion. 

April meeting of the Civil Service Committee will be its annual visit to a coordinate campus. This year the 
committee will travel to Crookston April 21. On the agenda is a discussion with Roger Forrester on plans for 
reorganizing the Office of Human Resources. 

Janet Spector, assistant provost for academic affairs and chair of the Commission on Women, will leave her 
position June 30. Carol Miller of American studies and Jean Quam of School of Social Work are cochairing the 
search committee for a new assistant VP. Deadline for applications is May 19; nominations may be submitted until 
May 5. For a complete position description, call Anita Rios at (612) 625-3531. 

Fulbright Scholar Program Grants for Faculty and Professionals 1996-97 application booklets are now available. 
Contact Rita Snider at (612) 626-7144. Deadlines vary from May 1 to Jan. 1 depending on the type of grant; Aug. 1 is 
the deadline for lecturing and research awards worldwide. 

CROOKSTON-Robert Brooker will speak on "Sugar Transport Across Biological Membranes: Molecular Dissection 
of the Process and Biotechnological Applications," April 21, 9 and 10 a.m~, in Agricultural Research Center audi
torium. • U.S. Army Field Band and Soldiers' Chorus will give free public performance April23, 3 p.m., at Lysaker 
Gymnasium, sponsored by UMC, Crookston Area Chamber of Commerce, Crookston Daily Times, and .KROX. 

DULUTH-Chamber of Commerce Student/Business Breakfast Forum is April 26, 7:30 a.m., Kirby Student Center 
ballroom. Awards will be presented to top business students from UMD, St. Scholastica, and Duluth Technical 
College. Call Judy Bromme at (218) 722-5501. • Friends of the UMD Library Northeastern Minnesota BOOk Award 
will be presented April 26 at the Campus Club, beginning with wine and cheese at 5:30p.m. To register call 
726-6560. • James F. Hoge, Jr., will talk on "International Trade: Promises and Pitfalls for the U.S." April 23, 7 
p.m., Kirby Student Center ballroom (Royal D. Alworth, Jr., Memorial Lecture). Call Carol Michealson at 726-8229. 

MORRIS-After 10 years at the helm, and compiling a 183-109 record to become UMM's all-time winningest coach, 
head men's basketball coach Perry Ford has resigned to become head coach at Southwest State. 

Events to celebrate World Touch Cultural Heritage Week April21-28 include the keynote speech by Frances Cress 
Welsing on "International Racism vs. Tolerance" April21 at 7:30p.m. in Humanities Fine Arts recital hall. 

TWIN CITIES-Roger Feldman, professor in the School of Public Health Institute for Health Services Research, 
has been named to the school's endowed chair funded by the Blue Cross and Blue Shield of Minnesota Foundation. 

IT Week May 1-5 will include a reunion of World War IT-era alumni (1941-45). Admiral William Owens, vice chair 
of the Joint Chiefs of Staff, will be keynote banquet speaker. Incorrect information was in April17 Kiosk. 

Announcements: Exercise Science Lab is looking for research subjects: families with 2 parents under 66 and at least 3 
biological offspring (17-40) in "couch potato" category. Payment for participation will be $1,000 per family 
member. Call (612) 626-8051. • Department of Emergency Management will offer a free one-hour Tornado and 
Severe Storms Awareness presentation April26, first at 10 a.m. in Bell Muse~ auditorium, repeated at 2 p.m. in 
B-25 Classroom Office Building in St. Paul. Call 625~8047. • Lab services is sponsoring its annual Scientific Product 
Show April27 at the Radisson Hotel Metrodome, with technical seminars, food, door prizes. Call624-8024. • Noon 
class on Literature, Art, and the Modern Moment began April18 at Weisman Art Museum. For details call 625-9683. 

Events: Intercultural Encounters conference will feature a keynote address by Regent Hyon Kim, a keynote comedy 
performance by Kim Hines, and workshops, April 22, 9 a.m.-5:30 p.m., St. Paul Student Center, $5 includes lunch. 
Call (612) 625-2010. • Pulitzer Prize winner Jane Smiley will speak at U.S. Landscape Ecology Symposium, 
"Working in a World Dominated by Humans," April22-26. Cost is $165 members, $80 students, $65 for one day. Call 
Shirley Mueffelman at 625-3850. • Book signing with former U.S. Representative Tim !'enny, April25, 1-3 p.m., St. 
Paul Student Center lower lounge. • School of Public Health celebrates its 50th anniversary with an educational 
symposium, "A 20/20 Vision of Public Health," April 27-28 at the Park Inn International in Minneapolis. Donna 
Shalala,. secretary of health and human services, will be one of the featured speakers. For more information call 
624-6669. • Satellite broadcast on "Higher Education/K-12 Connection: Using Technology To Assist Public Schools," 
April27, noon-2:30p.m., Bell Museum auditorium. • Max and Rose Sadoff Sympasium on Pharmacy, Law, and 
Ethics April27, 12:10-1:15 p.m., in 5-125 Moos Tower. Open to everyone. Cal1624-1900. • "Keeping Young Bones :in 
the Aging Body" by Barbara Drinkwater (Borghlld Strand Distinguished Lecture Series), April27, 6:30p.m., Earle 
Brown Center. • U Theatre presents Les Belles Soeurs, an all-woman play, beginning April 29. Tickets are $9 for 
general admission; $7 for students, seniors, faculty, and staff. Call Eve Raycraft at 625-0074. • Lecture series on the 
Holocaust will include lectures by Judith Doneson on the Holocaust in film April23 and 24 and lectures by Holocaust 
scholar Steven Katz April29 and 30. Call Yehudit Shendar at 624-8041 or call62S.5353. 
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Provost Shively met with the Senate Committee on Educational Policy (SCEP) April 18. He has line and 
budget responsibilities for 5 colleges and general oversight responsibilities for undergraduate education across 
the U. He said he will begin a search immediately for a half-time vice provost for curriculum and instruction to 
replace Richard Skaggs, and tentatively plans to hire a half-time vice provost for academic affairs. 

Shively said he had 4 primary goals as he assumed office: maintain and strengthen the quality of faculty and 
depart:m.ents, build diversity at all levels, provide better support to the faculty in their work, and help people 
be flexible, creative, and efficient. In undergraduate education, one of his personal priorities is to leave office 
with writing instruction.at the U better than it was when he took the position. 

Diversity was a bi~ issue in the search that led to Shively's appointment, and one SCEP member asked for his 
views. He said he tends to focus more on "pipeline" issues, but also believes in competing to recruit women and 
minorities. The problem is that if the U recruits someone, it increases diversity at Minnesota but reduces it 
elsewhere; it is more important to increase the numbers of minorities and women in graduate school. 

Retention is a problem at all levels, Shively said. It is not necessarily bad if faculty members or administrators 
leave the U for better positions, but it is bad if they are pushed out or they are uncomfortable here. Low-level, 
microissues that adversely affect working conditions for women and people of color must be addressed, he said. 

Change to semesters would take a lot of work, said one,SCEP member, who asked if it will be accomplished 
"without killing off faculty." Shively said he thinks the U will change to semesters, and unfortunately it will 
be at a time when the U is being assaulted in other ways. Idea of hiring temporary faculty to give regular 
faculty release time to revise the curriculum is a good one, he said, but it will probably be of limited use. The U 
will not be able to rely on the legislature for funds, he said, but he promised to do what he could to help. 

Darwin Hendel and Jane Whiteside met with SCEP to discuss the most recent proposals for the next set of 
critical measures. Hendel said the U's work on critical measures is having an effect in the legislature, which is 
beginning to ask institutions to focus on performance measures, not merely the number of stude!!ts enrolled. 

New process for developing and maintaining U-wide policies and procedures, announced by President Hasselmo 
Apri119, is the. result of a collaborative effort by the Board of Regents, senior VP for finance and operations, 
associate VP for human resources, senior VP for academic affairs, the U Senate, and the president's office. 
ProceSS will ensure that U-wide policy will use a standard format and be easy to find, read, and understand. 

Process will have an electronic repository for all U-wide policies and procedures so there will be a single source 
of information on how the U does business. First phase of electronic library will be implemented in June. 
Responsibility for maintaining process is in the U Policy Development Office. Questions: call (612) 625-0331. 

The 3 Fidelity lnyestment fund.s (Contrafund, OTC Portfolio, and Asset Manager) added Jan. 1, 1995, to Faculty 
Retirement Plan for contributions deposited after July 1, 1989 (the 401a plan), are now available for contribu
tions deposited prior to July 1, 1989 {the 403b plan). Call employee benefits at (612) 624-9090, option 3, if you 
need transfer information. 

EmplQyees in a committed same-sex relationship can obtain information on registering their domestic partners 
at the employee benefits office or call (612) 624-9090 and press option 3. Students can register their same-sex 
domestic partners at the student insurance office in Boynton Health Service or by calling 624-0627. 

Optional Retirement Plan investment performance results through March 31 will appear on the back page of 
the Minnesota Daily May 4. Information will be sent separately to Crookston, Duluth, and Morris campuses. 

The University of Minnesota is an equal opportunity educator and employer. 
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1995-96 guidelines and applications are now available. f(K international travel grants funded by the Institute of 
International Studies and Programs, China Center, Midwest Universities Consortium for International Activities, 
and McKnight Arts and Humanities Fund. Deadline is May 15 for activities beginning July 1-Sept. 30. Call (612) 
624-5580, or 624-1002 for China travel. Guidelines and applications are also available in the International Studies 
and Programs folder on Gopher. 

CROOKSTON-Dedication ceremonies for the Atrium art "Atrium Equilibrium" will be May 3 at 3 p.m. in the 
Atrium. Artist Glenn Schafer of Red Lake Falls will be at the dedication. Ceremony is coordinated by George 
French, UMC director of music and theater and chair of the Percent of Art Committee that coordinates the artistic 
expressions or beautification of each new building. 

Events: Top athletes and supporters will be honored at athletic banquet May 9, 5:30p.m., Brown Dining Room. First 
Teambacker of the Year will be named, and winner of the all-terrain vehicle will be announced. Tickets $6 at the 
door. • Northwest Educational Improvement Association annual meeting will be May 2, 6 p.m., Brown Dining 
Room, with election of new board members. 

DULUTH-Robert Powless, professor of American Indian studies, was awarded the 1995 Jean G. Blehart Distin
guished Teaching Award. Robert Carlson, chemistry, received honorable mention. 

MORRIS-Psychology professor Ernest Kemble has been selected by the awards committee of the Minnesota 
Psychological Association as the 1995 Outstanding Teacher of Undergraduate Psychology. There is only one 
recipient each year. Award will be presented at the association's annual meeting in early May. 

Activist Phyllis Schlafly will give keynote for American Heritage Week May 8 at 7:30p.m. in Edson Auditorium. 

TWIN CITIES-G. David Tilman, professor of ecology, was among those elected fellows of the American Academy 
of Arts and Sciences at a meeting in Cambridge, Mass., April12 

Parking rates will increase July 1 for public parking and Oct. 1 for contract parking. Public daily rates will increase 
from $1.50 to $1.75/day, hourly lots and ramps from $1 to $1.05/hour, hourly garages from $1.60 to $1.65/hour, and 
carpool lots from 50¢ to 75¢/day. Contract lots will increase from $27.25 to $29.75/month, contract ramps from 
$40.50 to $44.50 I month, and contract garages from $50.25 to $55.25/ month. Parking Services says increases are 
based on inflationary costs, debt service costs, and general facility improvements and also support the previously 
stated goal of increasing parking to at least equal the cost of an average round-trip bus fare. 

Lectures: "Culling the Weeds and Picking the Blossoms: The Anthology in Early Medieval China" by David 
Knechtges (inaugural Richard B. Mather Lecture), May 5, 2:30p.m., 320 Coffman Union. • "Change Among African 
Americans: Structural, Social, and Psychological, 1980-92" by James Jackson, Hill Visiting Professor, May 10, noon-
1:30 p.m., 325 Coffman Union. Beverages will be served. Bring your own lunch. • "Community Solutions to Domestic 
Violence" by Sheila Wellstone (William Hodson Memorial Lecture) May 10,4 p.m., Radisson Hotel Metrodome. • 
"Preventing Youth Problems and Promoting Youth Development: Competing Priorities or Inseparable Goals?" by 
Karen Pittman (Gisela Konopka Lecture), May 11, 3:30-5 p.m., Coffman Union lecture hall. For more information 
call (612) 626-2820. • "International Peace in the New World Order: The Case of Islam and Democracy in the 
Middle East" by Ilkay Sunar from Turkey (Charles McLaughlin Memorial Lecture), May 17, 7:30 p.m., 25 Law 
Building. For more information call624-4144. 

Events: U Libraries is offering free computer access to the public for a national meeting on electronic government, 
now through May 14. For information call (612) 624-5073 or 624-2233. • Music of Minnesota Composers (Libby Larsen, 
Judith Zaimont, Lloyd Ultan) May 9, 8 p.m., Ferguson recital hall, free. • Peter Senge's live teleconference, Program 
III, will be May 11, 1-3 p.m., in Mayo Auditorium. Cost is $20. Call Cassat 227-3714 to register. • International, 
interdisciplinary program on women and gender in science will be May 12-14 at Earle Brown Center. Topic is "What 
Do Research on the History of Women and Science and Research on Science and Gender Have To Do with Each 
Other?" Keynotes by Evelyn Fox Keller from MIT and Londa Schiebinger from Penn State. For more information call 
Susan Potratz at 625-5886. • Conference on "Menopause: Before, During, and After" will be May 13, 8:15 a.m.-3 p.m., 
at the Radisson Hotel Metrodome. Fee is $19 and includes program materials and lunch. For reservations call 
626-6000. • Women's Health Fund sponsors Mother's Day Cabaret May 14,5-9 p.m., at the Acme Comedy Cub in 
downtown Minneapolis. Program features comedian Merrilyn Belgum and KARE 11 new$ anchor Paul Magers. 
Proceeds this year go to Mature Women's Research Fund. Tickets start at $50. Call626-3615. • Enhancing Quality 
staff symposium for library paraprofessionals and support staff will be May 16 at the Radisson Hotel Metrodome. 
For information call Linda DeBeau Melting at 624-5802 or Carol Zinda at 625-1599. • Ms. Gopher Golf Invitational, 
to support the women's athletics Berg Scholarship Fund, will be May 17 at Les Bolstad Golf Course. Shotgun start 
at 8 a.m. Call626-7687 for information. • Spring Jam, an arts and crafts fair of food, fun, and live entertainment, 
will be May 18-19, 11 a.m.-5 p.m., in front of Coffman Union. For more information call Tim Gregory at 625-1157. 
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Budget ,Parameters for 1995-96, annual review of U2000 plan, master planning update, and 5-year capital plan 
are all on the agenda for the regents May 11-12. 

Regent Jean Keffeler was reelected last week as the District 5 regent. New regents elected were Warren Larson, 
a beef farmer from Bagley (at large); Patricia Spence, a homemaker and former mayor of Little Falls (at large); 
and Jessica Phillips, a sophomore from Morris (student at large). New regents will be sworn in Thursday. 

Rggents' budget forum will be June 13,9-11 a.m., at St. Paul Student Center theater. To comment on the budget, 
call (612) 625-6300 and sign up for 5 minutes at the forum. President Hasselmo will present his recommended 
budget for discussion June 8-9, and the regents will take action at a special meeting June 23 at 9 a.m. 

Alm.ost 30% of the U's total state budget has been either cut out of the budget or reinvested since 1991, President 
Hasselmo told the Faculty Consultative Committee (FCC) May 4. Too much of the planning has been driven by 
budget crises and the "need to solve immediate problems," he said. "We are trying very hard to wrench our
selves out of that mode and drive the institution forward with a vision of what we want to be." 

"We are not going to cut ourselves to what we want to be," Hasselmo said. "We have to look at ways we can 
draw on other resources to accomplish what we want to accomplish .... Badgering the state government for more 
money isn't going to work." Other sources of revenue that he mentioned: tuition, research funds, fees for services, 
public-private partnerships. Finding the money will not be easy but is imperative, he said. 

Competitive faculty and staff salaries are critically important, Hasselmo said. "There's a lot of idealism and 
dedication. I see that dedication every day. A number of people wouldn't be here if it weren't for that dedica
tion." But he said the U cannot count on such dedication alone and must pay competitive salaries. 

Individual faculty salary increases will continue to be based on merit, Hasselmo said. Tradition has been that 
money has been distributed across the board to units, but this year "we are holding out the possibility that we 
would make differential allocations," he said. Differential would be based on relative competitiveness. "This 
is one of the thorniest issues we have right now/' he said. "We've done a good deal of study." 

Strategic investments will be made in academic areas that are or can be clusters of excellence, Hasselmo said. 
One example on the TC campus: biomedical engineering, an area in which the U has "unusual resources and 
opportunities" and "wonderful support in the community." Another example: the social sciences. "We have 

. some of the best social science departments in the country," hesaid. 

Question of biological sciences has been put before the 3 provosts on the TC campus, Hasselmo said. "If that 
leads to collegiate or departmental reorganization, so be it, but let it be driven by the intellectual agenda." 
Biological sciences are among the true strengths of the U, he said, and the goal is to make them even stronger. 
Mike Steffes asked how much quality is dissipated with 2 biochemistry departments and challenged people to 
say how they would organize the biological sciences "if you were starting anew." 

Draft policy on professional commitment was another major topic at FCC, with acting VP Mark Brenner as 
guest. Many extra professional activities that faculty engage in are beneficial, Brenner said, but there is a need 
for some boundaries and current tools have not been adequate. Carl Adams said he opposes the policy because it 
seems "fairly heavy-handed" in saying that "you owe your body and your soul and your overtime" to the U. 

Other FCC members said they favor the policy. Geoff Maruyama said it "spells out for people in more detail 
what the expectations are." "More and more people think they can do whatever they can get away with," 
Virginia Gray said. "We have all the mechanisms, and still we have headlines in the paper." She questioned 
whether giving department heads the authority to approve extra activities was enough. "I worry that they'll 
just let their buddies do what they please." Policy will be on the U Senate docket May 18 for discussion. 
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Pat Mullen. director of the Office of Equal Opportunity and Affirmative Action, who is retirin~ met with the FCC 
at their request to discuss whether the new definition of the job weakens the position. She acknowledged that she 
is concerned and suggested that the FCC ask President Hasselmo or VP Infante how they see the job working. 
Roberta Humphreys said she is "very worried." 

Five recipients of 1995 Academic Staff Awards were honored May 2 at the annual professional development 
workshop and recognition program for P&:A staff. Mike Bognanno, associate to the president, presented the 
recipients: Deborah Lott Brown, horticultural science; Sue Kroeger, Disability Services; Kenneth Rubow, mechani-
cal engineering; Steve Sandell, Humphrey Institute; Julia Fillmore Wallace, U Libraries. · 

Teleconference on "Beyond the Technology: Delivering Mediated Degree Programs" May 12, noon-1:30 p.m., will be 
offered at locations on all campuses to focus on the nontechnical aspects of distance learning such as marketing and 
planning. Minneapolis: 540£ Rarig Center, 165 Peik Hall. St. Paul: 433 Coffey Hall. Morris: Humanities Fine Arts 
Studio B. Duluth: 458 Humanities (reservations needed). Crookston: 155 Hill Building. Rochester: 104 Science and 
Technology. Program is free. Contact itvumm@caa.mrs.umn.edu if you have questions. 

CROOKSTON-Events: Music-theater department presents 2-act comedy I drama Restless in Peace through May 13 
in Kiehle auditorium at 7:30 p.m. Tickets $2 at the door. George French is director. • Concert by UMC choir and 
voice students will be May 15 at 7:30p.m. in Bede ballroom, or on the mall if weather is good. Free. 

DULUTH-Sandra Featherman, vice chancellor for academic administration, will leave UMD this summer to 
become president of the U of New England, which has an enrollment of 1,700 undergraduate and graduate students. 
Chancellor-elect Kathryn Martin will name the search committee chair to seek a new vice chari.cellor. 

UMD Opera Theatre presents Hansel and Gretel at 8 p.m. May 12-14 at Marshall Performing Arts Center, with a 2 
p.m. children's matinee May 14. Tickets are $8-$10, with a discount for students and seniors. Call the box office at 
(218) 726-8561 or the music department at 726-8208. 

MORRIS-Events: Ragamala Dance Theater will perform May 12 at 8:15p.m. in Edson auditorium, as the final 
event of the 1994-95 Performing Arts Series. • Pride Weekend, a celebration of the GLBT supporting community on 
campus, is May 12-13. Events include coffeehouse and dance Friday, awards banquet and workshops Saturday. • 
Student Honors and Awards Day is May 15, 4 p.m., in Humanities Fine Arts proscenium theater. All-campus and 
divisional awards will be presented and honors recipients will be recognized. 

TWIN CITIES-Aurora II, the U's entrant in Sunrayce '95, was unveiled and took a short spin May 2 during IT Week 
festivities on Northrop mall. Sunrayce will be June 20-29. Up to 40 solar cars from colleges and universities across 
the country will race from Indianapolis to Golden, Colo. 

Announcements: Apply for a Building Bridges with Students and Faculty Program small grant. Students and faculty 
from CLA departments with ideas on how to increase student/ faculty interactions are eligible for grants up to 
$1,000. Application deadline is May 15. Call Tracie Ocel at (612) 626-0188. • Applications are still being accepted 
for tenure-track or recently tenured faculty who want to participate in the 1995-96 Bush Faculty Development 
Program. Application deadline has been extended to June 1. Call 626-7730. 

Lectures and conferences: "Agri-genda 21: The Future of Agriculture in the Context of GA TI and t:'M Biodiversity 
Convention" by Patrick Mooney, May 12, 2:30--4 p.m., 335 Borlaug Hall. • "The Case of Rwanda; A Testimony from a 
Witness" by Abdul I<amanzi, May 16, 3 p.m., 335 Borlaug Hall. • "The Path of No Resistance: Past, Present, and 
Future" by Paul C.W. Chu (Abigail and John Van Vleck Lecture), May 16, 7 p.m., 150 Physics. • Conference on access 
to electronic public records will be at the journalism school May 17. Call Linda Wilson, (612) 625-8095. • "Loss of 
Dreams: A Special Kind of Grief" (Alzheimer's disease) by Ted Bowman, May 18, 1-3 p.m. 12-100 Phillips
Wangensteen. • Keynote address on 11 Altruism: The Root of Racial and Ethnic Loyalty" by Herbert Simon, May 19, 
3 p.m., 125 Willey Hall, and other events of Sociology Research Institute conference May 19-20 are open free to the 

public. Call624-4300. • "Terms of (Dis)Affection: Postnegritude in Perspective" by A1iko Songolo, May 19, 2 p.m., 
131 Folwell Hall. • "When I Am Gone, I Am Gone: Places of Worship and the Immigrant Experience" by Marilyn 
Chiat, May 23, 5 p.m., Immigration History Research Center. Call 627-4208 by May 19. 

Events: James Blanchard, U.S. ambassador to Canada, will deliver the commencement address at Law School 
graduation ceremonies May 13 at 2 p.m. in Northrop Auditorium. • Bike and camping gear swap continues through 
May 13, 9 a.m.-8 p.m., at the St. Paul Student Center. • President's Concert, May 16, 8 p.m., Ted Mann Concert Hall, 
featuring works of black American composers. Reception follows. • Horticulture Cub spring plant sale May 18-20, 
9 a.m.-6 p.m., in tent outside the St. Paul Student Center. • Benefit concert for Kobe earthquake victims, organized 

by music graduate student Yukiko Sato, May 20, 2 p.m., Ferguson Hall. Tickets $8 for adults, $4 for children. For 
information contact Sato at (612) 627-9587 or Matthew Welch at 627-9357. 
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Budget realities were the big topic when the regents met last week. Legislative appropriation is expected to be 
about $27 million below the U's request, tuition shortfall of $3.3 million compounds into $9.9 million for the 
biennium, and fringe benefit costs are up $8 million. All in all, the revenue shortfalls and expenditure increases 
add up to a $58 million 2-year problem, associate VP Richard Pfutzenreuter said. Administrators estimate a 
$27 million problem for the first year. All of this is on top of the $28 million in internal reallocations already 
included in the Partnership Proposal. 

Solutions might include phasing in or savings in original Partnership Proposal investments, central administra
tion cuts, additional academic reallocations, higher tuition, or lower salary increases. Mergers of departments 
or colleges are possible, President Hasselmo said, but only if they can achieve economies, not just for the sake of 
merging. He said he'Ciees- not anticipate dosing any colleges. Regents praised administration for the presenta
tions. "Although the message is not one that is easy to hear, the information and clarity have simply been 
outstanding," Regent Keffeler said. "In order to make good decisions, we have to understand where we start." 

Keffeler expressed concern that the cuts and reallocations will not go far enough. She said she wants to "get 
ahead of the curve." Hasselmo said "we will try to put before you as aggressive an agenda as we can," but he 
said getting ahead of the curve would require closing a major, relatively self-contained unit. Closing Waseca 
was "a very difficult and painful experience," he said, and he does not see another unit to close. 

Pfutzenreuter said the U is facing a "one-time hit" to pay for "the sins of the past" and needs a plan to pay for 
that (for example, to cover potential liabilities from the ALG program). Keffeler agreed that this is a major 
part of her concern. "We need a strategy for our one-time hit," she said. 

Strate~ investments are needed even in a time of budget cuts, Hasselm.o said. "It's easy to get totally occupied 
with balancing the budget," he said, and it is "painful to pull money from programs that are good and 
valuable," but investments are imperative. Although Hasselmo said there is "tremendous risk" in naming a 
dozen or so programs for investment, he wants to "put these on the table": 

Continued improvements in undergraduate education; diversity; technology; research, education, and outreach 
in these areas~ biomedical engineering; children, youth, and family; gene therapy /human genetics; cancer 
research; selected science and engineering fields (especially chemistry, chemical engineering and materials 
science, mechanical engineering, and computer science), social sciences (especially economics, psychology, and 
political science); natural resources and the environment; language learning and literature and cultural studies; 
and ~~ed to East Asia, including economics, political science, cultures, artdlanguages. 

Re&ponsibility center management (RCM) will be a tool to make units more cost- and revenue-conscious, 
Hassel.mo said. "We have cut to a frightening degree already," he said, and "it is not the solution." May 5 
memo from VPs Erickson and Infante on RCM says there is a growing realization that the incremental-fund 
accounting approach and "the smaller-but-better strategy" no longer work. "We join President Nils Hasselmo in 
the belief that it is time for us to give the RCM approach serious consideration," they say. 

Future of the Acadgmic Health Center is one of the most critical issues facing the U, Hasselmo said. Provost 
Brody cited some of the problems: clinical revenues in the hospital are in "a virtual free fall" and more layoffs 
are coming, managed care networks keep patient referrals within the networks, Medicare reimbursement is 
down, private practice revenue is down, some faculty physicians are moving their practice to networks. Problem 
is not scandals in the Medical School, he said. "The economics are as tough as any place in the country." 

A way must be found to get patients to the hospital, Brody said. Two choices are to craft "a unique Minnesota 
partnership" with the state and private providers or to privatize the hospital and merge it into a network. 
Community is interested in helping, and "if there is a place in the country where it is possible, it is here," he 
said. "We need to say to the faculty that they are important and there will be light at the end of the tunnel." 
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Regent Kim will chair the nominating committee to come up with a slate of officers for the next 2 years. Regent 
Peterson and new regent Jessica Phillips are the other members of the committee. 

Regent Ke£fe1er said she is "extremely concerned about the regent selection process." Outcome this year was in the 
interest of the U, she said, but serious issues are at stake for the governance of the U if the process that took place 
continues. She has asked to discuss it with the Regent Candidate Advisory Committee. 

Civil Seryice Committee meets May 18, 12:15-4:30 p.m., 1300 S. 2nd Street, Minneapolis (old FMC building), room 
364. On the agenda: selection of civil service holidays, continued discussion of Office of Human Resources reorgani
zation, compensation survey results, preliminary compensation package discussions. Open to all. 

CRQQKSTON--commencement exercises will be May 19 at 2 p.m. on the campus mall. Rep. Collin Peterson will be 
the speaker, and Regent Sahlstrom will bring greetings from the board. Reception will follow on the mall. In case of 
rain, festivities will be moved to Lysaker Gymnasium. 

UMC judging teams placed first among 4-year colleges and 2nd overall in the sweepstakes competition at the 
National Association of Colleges and Teachers of Agriculture Judging Conference. 

Each year natural resources students have volunteered to plant trees on Deer River Ranger District of Chippewa 
National Forest. This year 8 students and a staff member planted 4,700 trees, including the 100,000th tree. 

DULUJH-Commencement is May 20 at 2 p.m. in the Duluth Entertainment Convention Center. About 665 graduates 
are expected to attend. Speaker will be Chancellor Ianni, on the topic "You Can Only Get There from Here." 
Student speaker will be Peter Markham, graduating from the College of Education and Human Service Professions. 

Chancellor will present 4 Distinguished Service Awards at the ceremony, to associate professor emeritus Robert 
Falk, campus principal photographer Ken Moran, and legislators Jerry Janezich and Tom Rukavina. 

MQRRI&-Former dean and provost Rodney Briggs died May 10 at his Shoreview home. In the words of his family, 
Briggs was a "builder of institutions," coming from the St. Paul campus in 1959 to help create the Morris campus. He 
led UMM 1959-69; was deputy director and director of research at the newly established International Institute of 
Tropical Agriculture in Ibadan, Nigeria, 1969-71; was secretary to the Board of Regents and executive assistant to 
President Moos 1971-73; and was president of Eastern Oregon State College 1973-1982. 

Reporter Betsy Wagner, U.S. News and World Report, was on campus May 11-12 in preparation for an upcoming 
article on the topic of public liberal arts institutions as an alternative to private or large public universities. 
Article will appear in a September issue. 

Events: Circle of Nations Indian (student) Association Powwow will be May 19 on Miller Field, with grand entries 
at 1 and 6 p.m. • Continuing education American Sign Language class will present a sign language musical concert 
May 20 at 1 p.m. in Edson auditorium. 

IWIN CITIES-Regents voted to approve the construction of a tunnel connecting the Basic Sciences building to 
Coffman Union and Boynton Health Service, contingent upon approval by the Student Health Advisory Committee 
and the Minneapolis Student Union Board. • Regents voted 11-1 to give the Minneapolis Loons permission to seek a 
liquor license from the city of Minneapolis so they can sell 3.2 beer at their home games at Siebert Field. Loons are 
managed by Greg Olson, former Gopher and former all-star catcher for the Atlanta Braves. 

Retired history professor Harold Deutsch, one of the world1
S foremost authorities on World War II, died May 14 at 

his home in White Bear Township. He was 90. Memorial service May 20 at 2 p.m. at the Campus Oub. 

Public open houses to review directions for the TC campus master plan will be May 25, 9 a.m.-9 p.m., at Weisman 
Art Museum, and May 26, 9 a.m.-9 p.m., at 155 Earle Brown Center. Call (612) 625-7355. 

Lecture and conferences: Using Student Evaluations To Enhance Classroom Teaching, a session for TA supervisors, 
May 19, 2:30-5 p.m., Campus Club east wing. Call (612) 627-4330 to register. • Links to Leadership Conference To 
Promote Women in Sports May 21-22 at the Sports Pavilion. Call Kim Babiak at 624-1058. • "The Making of a 
Political Quagmire in Japan" by Hirofumi Uzawa, Hill Visiting Professor, May 25, 3:15 p.m., 425 Blegen Hall. 

Events: B-BOP Day (bike, bus, or pool) May 18, with badges, T -shirts, drawing for free prizes at Coffman plaza, 
11 a.m.-5 p.m. • Commemorative service for research scientist Charles Burnham May 20, 3-5 p.m., St. Paul Student 
Center Terrace Room (service at 3:30p.m.). • Presentation on bicycle transportation plan May 23,11:30 a.m.-1 p.m., 
Coffman Union theater. Call (612) 624-0019. • Honors program for African American graduates and academic 
scholars May 24, 7 p.m., Cowles Auditorium, Humphrey Center. Cassius Ellis is keynote speaker. Call625-1363. 
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Legislative appropriation for the U for 1995-97 includes an increase of $61 million, $16 million to restore the 
base and $45 million in one-time money. Legislature tied $5 million of the appropriation to achievement of 5 of 
the U's own critical measures. 

President Hasselmo told the U Senate May 18 the funding shows that legislators "have heard us" and have 
confidence in the direction the U is taking. "Given the circumstances, I believe we succeeded in the legislature," 
he said. "Without University 2000 we would not have fared as well." Still, he said, the U has at least a $26 
million budget problem for next year. He said central officers are now looking at a 7.5% increase in tuition 
revenue for each year of the biennium and are "wrestling with the compensation question." 

"We are trying to place as much money as possible in the compensation pool," Hasselmo said. Faculty salary 
money will not be given across the board to units, he said; different components will receive different amounts 
depending on market. "We have to allow flexibility. We will be placing increases strategically," he said. 

"The Washington scene is even more volatile than the state scene/' Hasselmo said. With proposals to cut $1.2 
trillion out of the federal budget in the next 5-7 years, both research funding and financial aid are "very much 
in jeopardy." Budget does need to be balanced, he said, but it is a mistake to cut "truly productive investments." 

Fiscal emeiiEIDCY is formulated in such a way at the U that "I cannot imagine declaring it," Hasselmo said in 
response to a question. Emergency cannot be declared in a particular unit, but "the entire University would have 
to be in such dire straits" that it would be in danger of closing. 

Fundins bill for state government includes an amendment to delay renovation of the steam plant. Options are to 
wait until end of the 1996 session to allow time for hearings or begin plans for a natural gas plant off the river. 

Robert Erickson. senior VP for finance and operations for the past 4 years, will resign June 30 to return to working 
with small businesses. President Hasselmo praised Erickson for his contributions during a difficult time. He 
cited Erickson's work in dealing with the effects of past management problems and designing systems to prevent 
future problems. He said every effort will be made to have a successor in place by the time Erickson steps down. 

Proyost Brody met with the Faculty Consultative Committee (FCC) May 18 and said he believes the Academic 
Health Center is facing up to its problems, whether or not it will be able to solve them. "It's no longer business 
as usual," he said. But Brody said he has a fundamental concern about the U as a whole and whether it is 
facing its problems or is still in denial. "The issues get tougher with each passing day," he said. 

Brody asked the FCC: "Do faculty sense that there is a crisis?" Virginia Gray said yes, but "they believe their 
job is to teach and do research," and administrators are paid to worry. "Are the faculty aware of it? You bet 
they are," Roberta Humphreys said. "One more cut and there's not going to be anything left .... We're screaming 
down in the trenches, but we don't feel our cry of pain is heard." Ken Heller said "the faculty has recognized 
this problem a lot longer than the administration seems to have." He mentioned the Campbell committee, 
which proposed dosing units. Everyone knows the U must stop doing some things, he said. "Everyone supports 
the core, but nobody is willing to take out a piece of paper and write down what the core is." 

"Good things do happen around this place," Vic Bloomfield said, citing the new liberal education requirements, 
and President Hasselmo "tries to articulate where he thinks this University is going." What is needed, he 
said, is to "try to engage the community in a vision for the future." 

Carl Adams. professor of information and decision sciences, has been chosen as FCC chair for 1995-96. Virginia 
Gray, professor of political science, will be vice chair. Roberta Humphreys, professor of astronomy, was elected 
vice chair of the U Senate, and will be a voting member of the Senate Consultative Committee and FCC. 

ROTC resolution, calling on the U to sever its ties with ROTC if the conflict over full acceptance of gay members 
cannot be resolved in a given time, passed overwhelmingly in the U Senate. 

The Un1vers1ty of M!rmGsota is an equal opportunity educator and employer. 

@ Contams a. m:n,mum of 10% postconsumer matenai. 



Two programs that work to enhance effectiveness of classroom teachers will join under a new name June 5. Teaching 
Enrichment Opportunities for Faculty and Teaching Assistant Development Program will combine as the Faculty 
and TA Enrichment Program. Program offers workshops on teaching strategies, individual consultations on class
room teaching concerns, and group consultations on such issues as TA training and supervision, needs assessment, and 
teaching evaluation. Staff consultants are Connie Tzenis and Pamela Flash. Joyce Weinshei.mer will join the staff 
in early fall. For more information call (612) 627-1892 or send e-mail to t-enrich@gold.tc.umn.edu. 

CUM's Faculty Interactive Research grants for 1995-96 have been awarded to William Cunningham, genetics and 
cell biology, who will analyze the new Alternative Urban Areawide Review process for environmental impact 
assessment of urban development; Thomas Luce, Humphrey Institute, who will examine tax base sharing in the 
Twin Cities and distribution formulas for state aid to local governments; and Ann Masten, Institute of Child 
Development, who will evaluate current programs for homeless children in the Minneapolis Public Schools and 
suggest how they might be strengthened. 

Split Rock Arts Program offers week-long intensive workshops in creative writing, visual arts, and creativity at 
the Duluth and St. Paul campuses and the Cloquet Forestry Center in July and August. Call (612) 624-6800 for a 
catalog and information on using a Regents' Scholarship to attend. 

CROOKSTON-W. Daniel Svedarsky, professor of natural resources, was named Distinguished Teacher of the 
Year and Ardis Thompson, external relations principal secretary, received the Distinguished Service Award at the 
Faculty /Staff Recognition Banquet. Retirees and milestone years were also recognized. 

Events: "Keeping in Stride with Campus Pride" and "Happy lOOth Birthday NWES" are themes for the 1995 
Faculty /Staff Annual Fund Drive. A campuswide thank you will be May 25, 3:30-5:30 p.m., in the White House 
parking lot. • Thirteen working groups and a master planning advisory committee were established this year to 
heighten planning and provide recommendations to various committees, units, and the chancellor. They will give a 
summary of their activities and recommendations May 31,8:30-11:30 a.m., in Conference Center ABC. 

DULUTH-Search committee is being established to select an acting vice chancellor for academic administration. 
Sandra Featherman has accepted the presidency of the U of New England in Maine. 

Upward Bound Vision Quest, of UMD's College of Liberal Arts, was chosen as one of Minnesota's Star Youth Service 
Programs, honored in the Governor's Youth Service Recognition Event; John Red Horse is principal investigator. 

MORRIS-Reception to honor Bettina Blake will be June 2, 2-4:30 p.m., in Oyate Hall After 16 years as UMM's 
dean, she will step down in June as vice chancellor for academic affairs and dean. Program at 3:30 p.m. 

Junior Katie Archer has accepted a summer internship in Washington, D.C., with ABC's "Nightline" featuring Ted 
Koppel. She is one of 5 interns chosen from a field of 250 applicants and the only one offered a full-time position. 

Cougar baseball team, under coach Mark Fohl, finished the season 21-27, notching the most wins in school history. 
Softball team's record, 14-23, under interim coach Tim Steinbach, is also the most wins in Cougar history. 

TWIN C1TIE5-Frank Kulacki, dean of IT, has told department heads that he plans to step down as dean June 30. 

Ernst Eckert, Regents' Professor Emeritus of Mechanical :&ngineering, will receive an honorary Doctor of Science 
degree during IT graduation ceremonies June 2 at 7 p.m. in Northrop Auditorium. • Retiring professor William 
Charlesworth of the Institute of Child Development will give the commencement address at College of Education 
ceremony June 5 at 7:30p.m. in Northrop Auditorium. 

Third issue of Kiosk, the newspaper by and for faculty and staff, was published May 22. Distribution is being 
adjusted to try to meet demand. Copies are also available on a walk-in basis in 6 Morrill Hall. 

Announcements: Minnesota Center for Survey Research will conduct its annual state and TC area surveys in fall 
1995. Each telephone survey will interview 800 adults. Limited number of free questions will be available to 
faculty on a competitive basis. Deadline is June 9. Call (612) 627-4282. • Conference on Educating About Sexuality 
will be June 1-4. Call (612) 646-5060 for information. • Applications are being accepted for the 19% seminar 
Leadership for the Common Good, offered by the Reflective Leadership Center at the Humphrey Institute. 
Designed for midcareer learners, the seminar will begin with a retreat Jan. 4. Call625-7377. • U Aquatic Center 
offers swim teams, diving, and swimming lessons to participants of all ages. Call 626-1352. 

Events: Brahms' A German Requiem by U Symphony Orchestra and Choral Union, May 25, 8 p.m., Ted Mann Con
cert Hall, free. • "Affirmative Action: A Debate" with panelists Peter Bell, Patricia Mullen, Ian Maitland, August 
Nimtz, David Roediger, Paula Tuchman, May 25, 12:30-2 p.m., Coffman Union theater. • "Who Will Do Science in 
the Next Millennium?" by Jaleh Daie (H.K. Hayes Memorial Lecture), June 2, 3:30p.m., 335 Borlaug Hall. 
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State's appropriation to the U for the 1995-97 biennium is an increase of $44.5 million over the amount needed 
to sustain the current year's appropriation for 2 years. Legislative appropriation of $61 million in additional 
funds was based on an artificial cap for 1995-97 that was actually lower than this year's appropriation rate. 

All of the $44.5 million is nonrecurring and cannot be used for such items as ongoing salary increases. The only 
sources for recurring funds are either reallocations and reductions or increases in tuition. Proposed 1995-% budget 
and recommended tuition rates will be presented to the regents June 8-9. 

Based on the state appropriation and on assumed tuition revenues, the U will have an increase of $26 million in 
operations and maintenance and state specials available during the first year of the biennium4 not counting 
approximately $5 million held in reserve for 1996-97. 

Proposed. bud.g.et ~Pves block a,rants to chancellors, provosts, and VPs for unrestricted purposes. Funds may be used 
for salary increases and other programmatic needs of the units. 

U2000 strategic investment pool (SIP) items totaling $16.8 million are in the 1995-96 budget. Over the whole 
biennium, the U will invest $43.5 million in SIP items. Budget also includes Partnership Proposal investments 
in facilities and operations (operation of new buildings, maintenance, accessibility, utilities, debt service). 

Although some of the spending on SIP items will be deferred to the 2nd year of the biennium, commitments will 
be made this year so that units may begin searches for new faculty and take other measures to plan the wise use 
of these additional resources to strengthen academic programs. 

Reallocations must reflect conscious choices about moving the U in desirable long-term directions, rather than 
simply taking advantage of easily available opportunities. Loans to assist with phasing of reductions will be 
available from central reserves through the offices of provosts, chancellors, and VPs, at their discretion. 

Preliminary estimate of total additional dollars for the 2nd year of the biennium, 1996-97, is $34.1 million, 
including nonrecurring funds for compensation adjustments and the additional SIP allocations. 

Langya~ on the steam plant in an amendment to state government funding bill states that if the environmental 
impact study determines that there is a less expensive and environmentally superior project, permits cannot be 
:issued and bonds cannot be sold for the project and hearings must be held during the next legislative session. 

Indirect cost rate for on-campus research at the U will increase from 45% to 47% effective July 1. Estimated 
result will be a $2 million annual increase in recovery of research overhead costs. Increase is the result of 
improved cost accounting procedures and negotiations between representatives of the Office of Research and 
Technology Transfer and the U.S. Department of Health and Human Services. More information is in the June 
issue of Research Review. 

Marilyn Surbey. assistant VP for research administration, has accepted the position of assistant VP and 
director of grants and contracts accounting at Emory U in Atlanta. Surbey, who has held various accounting and 
administrative positions at the U since 1977, begins her new job July 1. 

John Tate Awards for Excellence in Academic Advising for 1995 were given to Paul Iaizzo, assistant professor of 
anesthesiology; Jon Pankake, academic adviser in CLA; Michelle Roppeau, academic counselor in inter
collegiate athletics; and Judith Wanhala, associate director of CLA Honors Program, all on the TC campus. 

Faculty Senate will meet June 8 at 2 p.m. in 25 Law Building, with telephone links to the coordinate campuses. 
Agenda will appear in the Minnesota Daily June 1. 



CROOKSTON-Summer session begins June 5 and continues through July 7. Basketball camp is June 5-9. 

DULUTH-Professional Development Program presents "Solving Work Relationship Conflicts" June 2 at 1:30 p.m. 
in Kirby ballroom. 

Stephanie Hemphill, news and public affairs director at KUMD-FM, was recognized by the Minnesota Associated 
Press and the Northwest Broadcast News Association for her first-place-winning feature about Elizabeth Jaakola, 
a member of the Fond duLac Band of Ojibway. 

MORRIS--First honorary degree in the history of UMM will be awarded at commencement ceremonies June 9 to 
Roland Dille, president of Moorhead State U for 26 years until his retirement last year. Chancellor Johnson called 
the granting of the honorary doctorate "another sign of UMM's coming of age." Dille, who will also be commence
ment speaker, will be awarded the doctor of humane letters, honoris causa. 

Samuel Schuman, professor of literature and language, U of North Carolina, Asheville, has been named vice 
chancellor for academic affairs and dean. He will join the UMM staff in mid-August. Schuman was chancellor of 
UNC at Asheville from 1991 to 1994. 

Rodney Oto, dean of admission and financial aid, Austin College, Sherman, Tex., has accepted the position of 
director of admissions and financial aid at UMM effective around July 1. 

Assistant counselor Lauren Oujiri has been named to serve as Morris campus coordinator for the Commission on 
Women beginning Aug. 15. 

TWIN CITIES-In the May 18 election to fill TC faculty I academic professional vacancies on the Committee on 
Committees, M. Janice Hogan and V. Rama Murthy were elected for 3-year terms. 

CLA announces a search for associate dean for faculty, a 3-year, 12-month appointment, with percentage of time 
negotiable, starting on or after July 1. Candidates must be tenured faculty at rank of professor in CLA. Call Cheryl 
Noble at (612) 624-9839 for information. Deadlines are June 9 for nominations, June 14 for complete applications. 

Summer at Northrop, a 2-month festival of more than 20 free concerts on Northrop plaza, begins June 13 at noon 
with the Adi Yeshaya Big Band and vocalist Debbie Duncan. Festival will include light classics, jazz, blues, 
African dance and drumming, Scottish bagpipes, music ~d dance of Sephardic Jews, Greek and Irish music, and 
more. For information call (612) 624-2345. 

Washington Avenue Parking Ramp was chosen from 25 international entries for Award for Excellence in Parking 
Design and Program Innovation, given by the Institutional and Municipal Parking Congress. Award is the highest 
recognition in this international competition. 

Events: Boynton Health Service open house is June 1, 2-5 p.m., in the Great Room of Boynton. Faculty and staff are 
invited to meet the new director, Dr. Ed Ehlinger, and tour the newly remodeled facility. • U Theatre presents 
George Bernard Shaw's Candida through June 2 at Rarig Center. Tickets .are still available for June 2 performance 
at 8 p.m. General admission tickets are $5. Call (612) 624-2345. • "Food Distribution-Pushing Back the Frontier" 
by William Boehm (Retail Food Industry Center seminar), June 7, 1:30-3 p.m., 215 Humphrey Center. • English 
Afternoon Tea, June 7, 3:30--5:30 p.m., Cherrywood Restaurant, St. Paul Dining Center, $7.25. For reservations call 
Margaret at 625-2793. • "Is the Paradigm the Problem?" with presenter Claire Cassidy, about public health 
research design for diverse populations, June 9, 8:30 a.m.-noon. Cal1624-6915. • St. Paul campus retirement luncheon 
to honor more than 40 retirees, June 15, noon, Earle Brown Center. Luncheon tickets are $6 and may be purchased from 
Nancy Pitzer, 42 Student Center. 

Announcements: Effective Sept. 1, the fee for cashing a check at the Bursars Office will increase from 25t to 50¢ a 
check. • Forest Ecology Summer Camp will be offered June 18-24 at the Forest Resource Center near Lanesboro. Cost 
is $195. Contact David Rathke at (612) 625-4209. 
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Regents unanimously elected Tom Reagan as chair for 1995-97 and Bryan Neel as vice chair. Outgoing chair 
Jean Keffeler thanked her colleagues for their support over the last 2 years and told President Hasselmo, "I'm 
glad you were president while I was chair. For the most part it's been a pretty effective partnership." 

Joanne Bubolz Eicher from design, housing, and apparel was named a regents' professor. She is a leading expert 
8h African textiles and on sociocultural aspects of dress. 

Proposed 1995-96 budget and 1996-97 financial plan were discussed at length at regents' meetings Thursday and 
Friday. President Hasselmo said of the budget: "It is not a retrenchment budget. It is not a statuS quo budget. It is 
a budget driven forward by U2000 priorities." Regents are expected to vote on the budget June 23. 

Major change-in-budget process is that provosts and chancellors will make decisions that in the..past-were made 
centrally, including how much money will go for salary increases and how much for program needs. Funds for 
both have been combined into one large pool of $61 million and allocated to the provost areas and campuses. 

Provost Shively told the regents, for example, that" he has decided to put all of the new money and even some 
money from his own office into compensation; money for program investments will come from cuts elsewhere in 
his units. Provost Allen said that some funds above and beyond what comes from central resources will be 
reallocated to improve competitiveness of faculty salaries. Chancellor Sargeant said 500/0 of new money will go 
into compensation and a significant investment must be made in recruiting more students. 

Compensation plan is intended to give maximum flexibility to chancellors, VPs, provosts, and deans. Increases 
for faculty and P&A employees will be based on merit and market, with no minimum and no maximum. Civil 
service staff are the one group for whom funds have been earmarked for across-the-board increases (2%), with 
some additional money for in-range adjustments and achievement awards (bonuses). Increases for employees 
covered by collective bargaining agreements will be based on market comparisons and good faith bargaining. 

Impact on jobs has been estimated at a reduction of 380 positions over the 2 years of the biennium. This number 
includes both layoffs and open positions that will not be filled. 

Pt(Wosts and chancellors gave details on $28 million in reallocation, both investments and cuts. Plans for an 
additional $30 million in cuts will be specified in September. Regent Keffeler criticized the administration for 
not having made contingency plans and not being ready to say where all the cuts would be made. 

Examples of strategic investments: investment in Cancer Center ($2.5 million first year, $3.5 million second 
year}, reengineering of Academic Health Center ($1 million first year), strengthening key disciplines in IT 
($200,000, $600,000), strengthening key disciplines in social sciences ($300,000, $1.3 million), strengthening key 
disciplines in modem languages and literatures and cultures ($1 million second year), strengthening programs on 
children and youth ($200,000, $400,000), strengthening upper division experience at Morris ($50,000, $100,000), 
technological support to strengthen recruiting and retention of faculty at Duluth ($200,000, $700,000). 

Outreach initiatives in Minnesota Extension Service ($450,000, $700,000), distance education at CroOkston 
($50,000, $100,000}, classroom technology and distance education throughout the U ($2.2 million first year), 
upgrading computer and instructional equipment in all instructional areas ($1.4 million first year), improving 
library resources ($1 million first year), technical support for financial aid ($750,000 first year), diversity 
hires in Law School ($250,000 second year). 

Examples of closings and cuts: Closing of Gray Freshwater Biological Institute, biochemistry library, and 
Underground Space Center; cutting 22-32 faculty positions in CLA, IT, and GC; cutting 23-25 faculty positions in 
College of Agricultural, Food, and Environmental Sciences; closing industrial technical studies department at 
Duluth; dropping speaking and health requirements at Morris; eliminating dairy herds at Waseca and 
Crookston experiment stations. 
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Tuition increase averaging 7.5% is in the proposed budget. Regent Hogan asked if money couldn't be found 
somewhere in the budget to reduce the increase to 5%. Regent Bleyhl pointed out that, with talk about changes in 
federal loan programs, students may be hit with more than just a tuition increase. Student representative Scott 
Bums said students had agreed to go along with a 4.8% tuition increase, but "now it's much more" and he would 
have to take another part-time job to pay for school. "I'm begging you to think. twice before you do this," Bums said. 
President Hasselmo said that if the tuition increase is lower, the administration would need direction as to 
whether to make up the money by cutting programs more or postponing U2000 initiatives. "This is the heart of the 
matter. If we cut the tuition increases, we must cut programs or postpone U2000." 

Civil Service Committee meets June 15 in 238 Morrill Hall. President Hasselmo will attend to respond to questions 
for the first hour, beginning at 12.:15 p.m. Meeting is open to all. 

In the face o£ recent layoffs and the potential for more, the U administration and hospital administration are 
working closely with the state Department of Economic Security to establish aU of M Dislocated Worker Project to 
help employees who lose their jobs. An employee-management committee is helping to plan a project. One of the 
critical next steps is to survey workers who have been laid off or are facing layoff. If you have received a notice or 
know someone who has, call or have the person call Mike Goldman at (612) 227-7647 or Fil Chairez at 296-7335. 
Without more survey information from workers, it may be difficult to justify a special project for U employees. 

CROOKSTON-Graduates of the Northwest School of Agriculture will gather at UMC for their annual reunion 
June 23-24. Activities begin Friday when the 50th anniversary class holds a buffet dinner, 3-7 p.m., followed by an 
all-school gathering, both at the Northland Inn in Crookston. Saturday's activities include campus tours, class 
meetings, class pictures, lunch, annual business meeting, buffet dinner, and dance. 

DUWTH-Recipients of this year's UMD Outstanding Service Awards for Continuous Service: Sharon Alexander, 
health, physical education, and recreation; Mary Cain and Barbara Teske, accounting records and services; Denise 
Endicott and Craig Maly, Natural Resources Research Institute; Doreen Hansen, library; Avis Hedin, science and 
engineering; Michele Larson, English; Joel Ness and Timothy Perala, information services; Judith Pearson, 
bookstore; Vema Richardson, Kirby Student Center; and Barbara Tomlinson, music. John Kessler, facilities 
management, and Carol Threinen, finance and operations, were honored for special projects. 

MORRIS-Bachelor of arts degrees were awarded to 330 seniors at UMM's 32nd annual commencement ceremony 
June 9. Speakers were student David Kelly, recipient of the Curtis H. Larson Award, and Roland Dille, former 
president of Moorhead State U, who received UMM's first honorary degree. 

More than 100 students, grades 7-12, from 28 schools are participating in Henjum West Central Minnesota Institute 
for Creative Study, through June 23. 

TWIN CITIES-Regents approved new 4-year contract for women's basketball head coach Linda Hill-MacDonald. 
Contract was sent back for renegotiation in February. New contract, retroactive to July 1,1994, offers an annual base 
salary of $85,000. Hill-MacDonald also participates in the bonus program for coaches. 

In a brief ceremony June 6 in the Ecology Building, Project Life Lion, an effort to save the lions of the Serengeti, 
received a donation of approximately $45,000 from Steve Sampson, who is heading British fund-raising efforts, 
and 25,000 doses of distemper vaccine from Solvay Animal Health, a global manufacturer of pharmaceuticals and 
vaccines with offices in Mendota Heights. Project is headed by U ecologists Craig Packer and Anne Pusey. 

Events: June 16-18, the U Women's Club will host the 6th biennial conference of the Big Ten-Plus University 
Women's Organizations. Featured speakers will be Barbara Stuhler, professor emeritus in CEE, and Marcia 
Freeman, senior fellow in the Humphrey Institute. • Minnesota Technical Assistance Program (MnTAP) will hold 
an open house June 20 to celebrate 10 years of statewide pollution prevention activities. Atrium of U Technology 
Center, 1313 5th St. S.E., 3-7 p.m., call (612) 627-4646 for information. • Exhibit at the Katherine Nash Gallery 
through July 7 spotlights the work of art alumni Odessa and Harold Adams. For information call6246518. 

Announcements: Starting Monday, June 12, on an experimental basis, certain Route 13 intercampus buses and the 
Route 52-L bus at 7:19a.m. traveling to campus and at 4:39p.m. departing from the U, will be equipped with bike 
racks (with room for 2 bikes, on a free first-come firSt~served basis). Call (612)_ 625·9000 for information. • U 
Services Employee Recreation Club has general admission tickets available for June 20 St Paul Saints game. 
Tickets are $3 each. Call Terry Kalata at 624-9515. • New editicin of Internal Services Organization directory is 
available. For copies call Karen Collins at 625-8589, e-mail colli0300maroon.tc.umn.edu. • Disability Services and 
Facilities Management announce publication of 1995 TC Campus Accessibility Guide and Map. For a copy, contact 
Disability Services at 624-4037 (voice and 'ITY). • To find out about opportunities for tutoring, feeding the hungry, 
and other ways of making a difference in someone's life, call the OSLO (Office for Special Learning Opportunities) 
Community Service Learning Program at 626-2044 or stop by 320 Walter Library. 
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Regents approyed the administration's proposed 1995-96 budget Friday by a vote of 11-1. Dissenting vote was 
cast by Regent Keffeler, who said the regents did not have enough information to make a decision. Keffeler 
offered a motion to defer action on the budget until September and authorize continuation of the current level of 
spending until that time; it failed for lack of a second. 

"From my perspective there are many gaps in this budget/ Keffeler said. "When you don't know what you're 
cutting, in order to liberate funds for your investments, you have no way of assessing from a policy perspective 
whether the payoffs from those prospective investments are greater than the downside." When no rationale is 
given for cuts or investments, she added, the regents can have nothing to say, for example, about why the Gray 
~Freshwater Biological Institute is being closed or why ntoney is being invested in the Cancer Center. 

President Hasselmo said he was "utterly amazed" that after all the discussion the administration would be 
asked to explain in detail the decisions about the Gray Freshwater Biological Institute and the Cancer Center. 
"We have probably 500 decisions like this. Does the board expect to sit down and argue allSOO?" he asked. "I'm 
very disturbed when I hear accusations that we have not addressed the issues. I don't think the accusations are 
warranted, I don't think they are fair, and I don't think they serve any good purpose." 

)ludget includes a tuition revenue increase of 7.5%. At the regular board meetings earlier this month, the regents 
asked President Hasselmo to sketch out a budget scenario with a tuition revenue increase of only 5%. The 
president offered details of that scenario but told the regents such a budget would have a serious negative 
impact on the U. "I urge you in the strongest possible terms not to adopt this scenario," he said. 

In response to concerns about tuition and in what he termed a "historical first," Hasselmo added $4.6 million in 
financial aid for needy students: $1.4 million more for 1995-96, $2.8 million more for 1996-97, and $400,000 for 
1995-96 to phase in changes in awarding of financial aid from the federal government. The $400,000 will help 
mostly students of color, who will be getting less from the Supplemental Educational Opportunity Grant as a 
result of the U making such grants available to all needy students (not just those served by the Office of 
Minority and Special Student Affairs). Change was made to comply with federal regulations. New financial 
aid allocation should absorb 90% of the tuition increases for the neediest students, Hasselmo said. 

Two attempts to amend the budget to bring tuition c;lown failed on votes of 8-3-1 and 10-2. "I don't like having to 
decide between tuition increases or more cuts. It's untenable," Regent Anderson said. "But I am going to support 
the administration, not with enthusiasm, because the administration has been dealt a· hand· that-is really-bad.· 
And in life you have to learn to play bad hands well." 

Regent Keffeler also offered an amendment on compensation. "There's little to give us assurance that the serious 
compensation issues that we have heard of again and again ... will in any way that we can test for adequacy be 
addressed," she said. Keffeler moved that the whole $60 million pool representing the 2.9% increase in the 
original partnership proposal be set aside for compensation purposes. Motion failed for lack of a second. 

Four high-achieving students of color have been named 1995 Puckett Scholars and were honored before the 
Twins game against the Chicago White Sox Tuesday. Puckett Scholars Program, now in its 2nd year, provides 
scholarships of $3,000 annually for up to 5 years, with bonuses awarded to those who keep their grade point 
averages at 3.0 or above. Program was launched with a $250,000 donation from Minnesota Twins outfielder 
Kirby Puckett and his wife, Tonya, matched by an anonymous bequest to the U foundation. 

Scholarship winners for 1995 are Leticia Fuentes, a Mexican American from St. Paul's Humboldt High School 
who plans to major in premedicine; Yadira Garcias, a Mexican American also from Humboldt High who plans 
to study dental hygiene, music, and chemistry; John Ray, an African American from Oakdale's Tartan High 
School who plans to study business administration and finance; and A-yia Thao, a Hmong American from St. 
Paul's Como Park High School who plans to study biochemistry and premedicine. 



The U is accepting applications and nominations for senior VP for finance and operations. Applications should be 
postmarked no later than July 31 and consist of a letter expressing interest, a vita, and names, addresses, and 
telephone numbers of 3 references. Send to David Kidwell, chair, Search Committee for Senior Vice President for 
Finance and Operations, 230 Management/Economics. 

The U is seeking to fill the new position of records coordinator/responsible authority. The individual will report to 
the controller and develop and implement a strategic plan for department and U-wide records management 
programs. For a detailed job description contact Lisa Sexton at sexto004@cafe.tc.umn.edu or (612) 626-2267. Send 
resume, cover letter, and 3 references by July 17 to Records Coordinator Search Committee, Business Services, 1300 S. 
2nd St., Suite 632g, Minneapolis 55454. 

Three recipients of Civil Service/Bargaining Unit Staff Award were honored at a reception June 27. They are Val 
Duescher, administrative aide, twin/family study; Betty Jo Johnson, principal secretary, alumni relations; and 
Raleigh Kaminsky, executive assistant, Continuing Education and Extension. 

New or recently revised human resources policies are available on AIS Public Access Bulletin Board and Gopher: 
Salary Plan 1995-96 and Guidelines for Reasonable Accommodations for Employees with Disabilities. AIS Public 
Access path: #8 Personnel Information; #1 Academic Personnel. Gopher path: U of M Campus Information; All U of 
M Gopher Servers; Human Resources-Personnel; HR Policies, Rules and Contracts. Then for either path select 
Academic Personnel Policies & Procedures Manual or Nonacademic Staff Policy Memoranda; then the policy. 

CROOKSTON-UMC Teambackers will kick off the 1995-96 year with a pig roast July 14, beginning at 6 p.m. at 
Northland Inn in Crookston. Call the White House at {218) 281-8439. 

Fifth annual UMC/Northwest School of Agriculture Community Golf Classic will be July 15 at Minakwa Country 
Club in Crookston. Registration begins at 8:30 a.m., golf clinic at 10 a.m., tee off at 11 a.m. Evening social begins at 
5 p.m., followed by dinner, awarding of prizes, and a dance. 

DULUTH-Virginia Katz, associate professor of communications, was elected to a 2nd term as chair of UMD 
Commission on Women for 1995-96. Katz has also served as UMD campus coordinator for the commission since 1990. 

MORRIS-Connectivity Systems, Inc., of Brooklyn Park has been awarded the contract for the residence hall 
cabling project under way this summer. Project goal is to wire every residence hall room for phones, data (computer), 
and TV outlet capabilities. 

Events: West Central School of Agriculture alumni event will be July 6 at 7:30p.m. in the Cougar Room. Agenda 
includes exchange of ideas about the alumni garden, newsletter, suggestions for a memorabilia display at UMM, 
and help in finding alumni. • West Central Experiment Station Crops and Soils Field Day will be July 6. 

TWIN CITIES-The U is the first U.S. medical center to receive Food and Drug Administration approval to begin 
an experimental clinical trial of gene therapy on adults with Hunter syndrome, a rare and inherited disorder 
caused by the lack of an enzyme necessary to recycle complex carbohydrates from cells. U researchers led by Chester 
Whitley, associate professor of pediatrics-human genetics, have approval to begin treatment on 2 patients. 

Human resources, including student employment, will be closed July 14 and 17 to accommodate a move from the U 
Technology Center to the Shops Building. Watch for more information. 

National conference to promote active learning strategies in agricultural, food, and natural resource education will 
be July 6-8 at Oak Ridge Coriference Center in Chaska, sponsored by the College of Agricultural, Food, and 
Environmental Sciences through a Kellogg grant. Emphasis will be on providing a strategy through case education 
that will prepare food systems professionals to address changing societal and economic needs of the 21st century. 

Announcements: Tours of Eastcliff, the residence of the U presidential family, will be offered during July and 
August. Starting July 12, guides will be available on Wednesdays, 10 a.m.-1 p.m., to lead tours and describe the 
history of the house. For reservations or more information, call (612) 627-6800. • Civil Service Committee has 
reserved a block of seats for Minnesota Loons game against the Dakota Rattlers July 23 at Siebert Field. Cost is $5 
for one adult ticket, $10 for a ticket:, 2 hot dogs, soda, and chips. Call Paul Pruitt at 379-74.04. • U Bookstores will be 
closed for inventory as follows: June 29-30 for East Bank. Store, June 29 at noon and all day June 30 for West Bank, 
Health Sciences, St. Paul, and Computer Stores. • Eight dates are available for summer tours of the entomology 
museum in St. Paul, July 6-Aug. 11. Call624-3636 to make reservations. 
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President Hasselmo Friday accepted a 2-year contract offered by the regents. In his statement he announced 
that he will end his service as president at the end of the contract period, June 30, 1997. "I believe that over the 
next 2 years, I will be able to complete the agenda I first began in 1989/' he said, and over the next year or so he 
will work with chair Reagan and the board "to fashion a timely succession strategy." 

Clarifying and communicating the aspirations of U2000 and the strategies needed to accomplish its objectives 
will be first on his agenda, Hasselmo said. Other goals: identifying 2 dozen to 3 dozen academic programs that 
will be "our distinctive profile for the future," completing the administrative reorganization, consolidating 
into "a comprehensive reengineering effort the major separate projects to improve our administrative and 
support functions," and making the case for "public investment in this and other fine research universities." 

Hasselmo said he wanted to work with the entire U community "to wrench us out of the national negativism of 
the 1990s, and our own, homemade brand of cynicism and doubt." He called on people to ''buoy our spirits by 
celebrating the magnificent achievements of our faculty and staff, of our students, of our alumni. Let's celebrate 
the dedication and achievements of this Board of Regents. Yes, let's celebrate the efforts-with appropriate 
modesty-of this administration. Let's not bash each other for our failures; they are usually due to human 
frailty rather than lack of effort. Let's encourage the people of this fine University community to do even 
better! There is nothing they-we-desire more!" Mter his statement, Hasselmo was given a standing ovation 
by the regents and others gathered in the regents' room. 

Regent Reagan, before offering the 2-year contract to Hasselmo, summarized the report of the committee to 
assess the president's performance. "The board and a variety of constituencies hold you in high esteem," he told 
Hasselmo. In his own vision statement, Reagan said the central challenge is to "reestablish a sense of 
community both within the University itself and between the University and the people of Minnesota." He 
spoke on a theme of partnership. Regent Keffeler called it "a superb statement," and Hasselmo said his 
statement and Reagan's were very much in harmony. 

The next 7 critical measures were approved by the regents: student experience; postgraduation experience; 
scholarship, research, artistic accomplishments; overall satisfaction of Minnesota citizens; faculty and staff 
experience; facilities infrastructure; and investment and voluntary support. The first 5 are general goals; the 
last 2 include numerical performance goals. 

Conversion to a semester system is coming. VP Infante told the regents. Board will be asked in September to 
approve a resolution to <::Qn"Vert from <J.Uarlers to semesters by 1999. Conversion is needed even though it will rost 
at least $4 million and will be disruptive, he said. "I dread the first semester of the change." 

Fall semester dates are still unresolved. Because of traffic and parking problems associated with the Minnesota 
State Fair, Infante said, the U cannot start before Labor Day and end in early December, the way some schools 
do. He favors starting after the fair ends in September and stopping before the Christmas holidays. Because 
this is somewhat short of a traditioncil semester length, he said, classes could increase from 50 to 55 minutes. 

Fed.erallobbyist Tom Etten reported on his efforts in Washington, focusing on the 3 major areas of student aid, 
Medicare (and the impact cuts would have on U Health Systems), and federal funding for research. House
Senate conferees recently decided on a $10 billion reduction in student financial aid, he said, but decisions are 
still to be made in the fall and "I think if we work hard and get our students involved there is a good chance we 
can win on this issue." On Medicare, he said, Congress is proposing a $270 billion cut over 7 years but has not 
said a word about "how they are going to come up with those savings." Congress is finding out "that cutting 
programs that are popular and are doing good things is going to be more difficult than they thought," he said. 

Regents voted to rename the renovated Shops Building on the TC campus the Donhowe Building, in honor of 
Gordon "Gus" Donhowe, who was senior VP for finance and operations at the time of his death Jan. 19, 1991. 
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Roger Paschke, associate VP, has been named acting senior VP for finance and operations, effective July 1. Dean 
Kidwell of the Carlson School is chairing a national search for a permanent VP. 

Impact of the media culture on children and families was explored at "Family Re-Union IV," a conference in 
Nashville July 10, moderated by VP Gore and his wife, Tipper, and cosponsored by the U's Children, Youth, and 
Family Consortium and the Tennessee Legislature's Select Committee on Children and Youth. 

Update to the U-wide financial policy manual was mailed in June. Major changes include Hospitality and Special 
Expenses and modifications to the Allocating Temporary Investment Pool Income. In addition, a U-wide policy 
home page was created. You can find it at http:/ /www.fpd.finop.umn.edu/. Index of all current U-wide policies 
(Academic/ Administrative, Financial, and Human Resources) is available. Index also contains information on how 
to get access to the home page. Call Diana at (612) 624-1611 for a copy. 

CROOKSTON-Northwest Experiment Station kicks off its 100th celebration with Crops and Soils Day today 
Ouly 19). President Hasselmo and Pat Hasselmo will be on hand to tour research sites, speak to a noon luncheon, 
take part in a "Roots in Space" tree planting, and address an open forum with UMC faculty and staff. 

New Student Registration/Family Day will be July 28, beginning at 9 a.m. in the Conference Center. 

DULUTH-The 1995 Tweed Contemporary Artists Series exhibition opened June 17 at the Tweed Museum of Art. 
Artists include Richard Gruchalla, Duluth; Ken Hanson, Cloquet; and Elliot Silberman, Duluth. Exhibition 
continues through Aug. 20, and is free and open to the public. 

Glensheen Mansion, the former Congdon estate, is requesting gifts of antiques and collectibles for Aug. 19 auction. 
Proceeds will help fund estate improvements. Call Lynn VanDervort or David Pearson at (218) 724-1107. All 
donations are tax deductible. 

MORRIS--Annual fall faculty workshop will be at Peter's Resort in Glenwood Sept. 11-12. Professors Michael 
Hemesath (economics, Carleton College) and Christopher Anson (English, UMTC) will conduct the workshop, 
focusing on classrO?m teaching issues. 

About 60 students and 15 faculty and staff members attended the 1995 Midwest Banking Institute July 16-21. 

TWIN CITIES--Names of 3 finalists for men's athletic director were forwarded July 13 by search committee chair 
Norman Chervany. They are Mark Dienhart, senior associate director of men's intercollegiate athletics at the U; 
Charles Harris, former Arizona State U athletic director; and Fred Mims, U of Iowa associate athletic director. 
Candidates will be invited to campus for interviews. VP Boston will then make a recommendation to President 
Hasselmo. After that, the appointment goes to the regents for final approval. 

President Hasselmo announced June 27 that Chris Voelz will remain as women's athletic director, following 
intensive media speculation that he was trying to buy out her contract. "I must defend her employment at the 
University and her right to be treated with fairness and dignity," he said. 

Aurora IT, the U's entry in Sunrayce, finished 2nd out of 38 in the biennial cross-country solar car race. IT students on 
the team were welcomed back with a rally July 7 and were honored at the regents' meeting July 14. 

Announcements: East bank faculty, staff, and students can get U Cards July 17-20 and July 24--27 in Northrop 
Auditorium lobby. Hours are Monday 10 a.m.-4 p.m., Tuesday-Thursday 8 a.m.-4 p.m. Faculty, staff, and students 
who don't have current University IDs will be eligible for U Cards after Aug. 1. For more information, watch for ads 
in the Daily or call U Card office, (612) 626-9900. • Beginning today Ouly 19), faculty, staff, and students will have 
to enter their current U e-mail user ID and password to gain access in the Libraries to about half of the on-line 
indexes. Restrictions are to comply with licenSe agreements, ease computer server contention, and give priority to U 
community users. For more information, contact Joseph Branin at 624-4520 or J-Bran@maroon.tc.umn.edu. • Wilson 
Library main entrance is closed for extensive remodeling on the main floor. Project will make the library more 
accessible to visitors with disabilities and provide more service space on the main floor. Work should be completed 
before fall quarter begins. Basement entrance will remain open during this period and can be reached via Blegen 
Hall, the Social Sciences Building, or the Humphrey Center. • Department of the Bursar, which includes Student 
Accounts Receivable, student loan office, and east and west bank and St. Paul bursars, will be closed Aug. 4 and 8, 
7:45 a.m.-1 p.m. All offices will reopen at 1 p.m. and remain open unti13:30 p.m. for these 2 days. 

Events: "Faces of Sorrow: Agony in the Former Yugoslavia," a collection of more than 70 photographs by journalists 
from 14 countries, opened at the Weisman Art Museum July 14 and will be shown through Aug. 27. Letters from 
Manila, a one-woman show by theater professor Nancy Houfek, will be at the Southern Theatre Aug. 3-6, and 10-
13, with all performances at 8 p.m. For ticket information call (612) 340-1725. 
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A weekly internal bulletin se ng I cam 

Hennepin County judge last week ordered the U to make public most of its records about the use of animals in 
research. District judge Myron Greenberg ruled Thursday that the U is required to disclose the forms that show 
how animals will be treated in each experiment and ordered the Animal Care Committee to provide uncensored 
copies of its agendas and meeting notices. The U has not decided whether to appeal. 

Greg.ocy Hart. president of the University of Minnesota Health System (UMHS), has resigned to join Larson, 
Allen1 Weishair and Co., a Minneapolis-based consulting and accounting firm, where he will work to expand 
the firm's national health care practice consulting base. He will begin his new job in mid-September. Hart said 
it has. been "an enormous privilege" to have been part of the U Hospital and Clinic and Academic Health 
Center for the past 20 years. "The academic health center is a vital resource to the state, and deserves all of our 
support. I will do whatever I can in the future to support the institution and its many great people/' he said. 

"Greg Hart has contributed greatly to the University, and has done an excellent job in moving UMHS forward 
during a challenging period of time," Provost Brody said. "We are very grateful to Greg for his leadership and 
commitment. His many colleagues and supporters here wish him the best in his new position." 

Je&.Yca Bailey. senior consultant for American Association of State Colleges and Universities in Washington, 
D.C., has been named assistant VP for academic affairs with special responsibility for diversity. Position will 
report to Josie Johnson, associate VP for academic affairs with special responsibility for minority affairs and 
diversity. "Her appointment demonstrates our commitment to continue moving diversity issues from the 
periphery to the core of the University of Minnesota," Johnson said. 

Bailey will have particular responsibility to enrich the working and learning environments for women by 
implementing Minnesota Plan II 1995-2000, which deals with improving the climate for women, and by 
working with the Commission on Women. A number of diversity initiatives that have had administrative 
homes elsewhere in the U will be brought under Bailey's direction, including Disability Services, the Student 
Diversity Institute, and the Gay, Lesbian, Bisexual, and Transgender Programs Office. 

Federal grand jury in Minneapolis amended its previous indictment of Dr. John Najarian to contain new charges 
of obstruction of justice for allegedly destroying certain materials under federal investigation or subpoenaed by 
the grand jury. "Obstruction of justice is a serious offense, as are the original charges against Dr. Najarian," U.S. 
attorney David Lillehaug said July 19. In addition to the charges of throwing away or removing evidence, and 
the earlier charge of double billing for travel, one count was revised to allege that Najarian submitted 4 
fraudulent invoices to the Office of Continuing Medical Education for continuing education manuscripts when "in 
fact, the money sought was really for airfare expenses incurred by Mrs. Najarian for annual trips to Florida." 

Civil Service Committee may expand from 9 to 15 members in 1995-96. As a result, there may be 3 to 9 vacancies 
with 2-year and 3-year terms beginning October 1995. Vacancies will be filled by provost areas and campuses 
with alternates chosen from U-wide applicants. To apply, contact search committee coordinator, c/o Office of 
Equal Opportunity, 419 Morrill Hall, (612) 624-9547. Members leaving the committee are Dana Peitso, Carol 
Siegel, and Larry Etkin. Continuing members are Linda Molenda, Robert Lundquist, Susan Carlson Weinberg, 
Don Cavalier, Anne Mocovak, and Mary Jane Towle. 

All nonbargaining unit, nonhospital civil service employees who have held appointments of at least 50% time 
for at least 2 years are eligible; clerical employees whose classifications have not been assigned to the 
AFSCME bargaining unit are eligible. Applicants must be able to attend at least two 3- to 4-hour meetings a 
month and serve on 8 to 10 classification panels a year. 

Optional Retirement Plan investment performance results (through June 30, 1995) will appear on the back page 
of the Minnesota Daily Aug. 4. Information will be sent separately to Crookston, Duluth, and Morris campuses. 
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Employees in a committed sam.e-sex relationship can obtain information on registering their domestic partners at 
the employee benefits office or call {612) 624-9090, option 3. Students can register their same-sex domestic partners 
at the student insurance office in Boynton Health Service or by calling 624-0627. 

Unit formerly called Management Planning and Information Services (MPIS) has merged with other staff to form 
the new Office of Planning and Analysis (OPA), (612} 624-4851, fax 624-6057, 160 Morrill Hall, 100 Church St. S.E., 
Minneapolis 55455-0115. It will report to the newly established unit called Office of Associate VP for Planning. 
Both offices report to the senior VP for academic affairs. 

The U has invested in 192 high-speed modem linea for a new SUP (Serial Line IP) dial-in modem pool. Pool will 
accept connections between 14K and 28.8K baud. For dial-in access at speeds up to 28.8K bits/second, set your modem 
to dial (612) 627-4250. More information: Web at http:/ /www.unet.umn.edu/v34, walk to Distributed Computing 
Services at 152 Shepherd Labs, or call helpline at 626-4276 or 24-hour trouble desk at 625-0006. 

Second issue of 1995 Minnesota Elderhostel brochure featuring 45 programs throughout the state, August-December, 
is now available. The U will offer 12 weeks of Elderhostel, a residential educational opportunity for adults 55 and 
older, in Duluth, Crookston, and the Twin Cities. Call (612) 624-7004 to be placed on the mailing list. 

CROOKSTON-Chancellor's cabinet, program leaders, and working group chairs met in retreat July 31-Aug. 2 to 
discuss transforming UMC 2002 into U2000, critical measures and performance goals, UMC's image, institutional 

. professional development, and work teams. 

Scott Oliver was appointed head football coach for UMC's 1995-96 year. He replaces Jim Sims, who resigned to 
accept a position at Thief River Falls High School. Oliver has been with the UMC athletic department since 1987 
as head hockey coach, assistant football coach, and fitness center coordinator. 

DUWTH-Chancellor Kathryn Martin officially assumed her duties at UMD Aug. 1. Martin left her post as dean 
of the College of Fine and Applied Arts at the U of Illinois. She will hold an early August news conference at UMD. 

Vincent Magnuson, professor and assistant head of chemistry, has been appointed acting vice chancellor for 
academic administration at UMD, effective Aug. 1. 

MORRIS--Four units of the U in west central Minnesota-Continuing Education and Extension/University College, 
Stevens County Extension Service, UMM, and the West Central Experiment Station-will combine efforts to host 
the U2000 display at the Stevens County Fair Aug. 10-13 in Morris. 

About 20 first-year students of color will participate in the first phase of the Gateway Program Aug. 7-Sept. 8, 
designed to help them bridge the gap from high school into a successful college experience. Upper division students 
of color will be invited to work as student assistants during the summer project and as academic advisers during the 
academic year. This part of the program will also help to introduce students to the social environment of a small 
community and help to build a culture of success through student/ adviser review and planning sessions. 

TWIN CITIE5---Medical School has received the last $600,000 installment of a $2.3 million grant from the 
Minnesota Lions Eye Bank-Multiple District 5M Lions International that helped fund the construction of the Uons 
Research Building. Check was presented at a July 15 ceremony by Gerald McCauley, Minnesota Lions Eye Bank 
chair, to Jay I<rachmer, professor and head of ophthalmology. 

Appointments: John Kersey, head of bone marrow transplantation and acting director of the Cancer Center since 
1991, has been named Cancer Center director. • Susan Grotevant, formerly director of planning and fiscal manage
ment in CLA, began July 24 as associate provost for budget and planning in arts, sciences, and engineering. 

Human resources units that moved to the Donhowe Building {formerly Shops) July 18: Central Administration and 
Coordinate Campus Service Team, Employee Relations, staffing (nonacademic employment,· Supplementary Office 
Service), Administrative Development Program, Graduate Assistant Office, and Human Resources Information 
have mailing addresses of suite 200 (phone 612/625-2000); employee benefits is in suite 100 (624-9090). • Academic 
Health Center Service Team moved to 7-101 Health Sciences Unit F (624-7957); Arts, Sciences, and Engineering 
Service Team moved to 12 Morrill Hall (625-6632), and Professional Studies SeiV'ice Team moved to 201 Coffey 
Hall (625-0257). • Job posting board at the U Technology Center has moved to. the Donhowe Building, and the 
Central Application Center will accept applications until 4 p.m. 

Events: Celebrated poet and essayist Christopher Merrill will read from his new book, The Old Bridge: The Third 
Balkan War and the Age of Refugees, a meditation on war prompted by his recent visits to Sarajevo/ Aug. 3 at 7:30 
p.m. at the Weisman Art Museum, free; for information call {612) 625-9494. • Health Sciences Orchestra will 
perform works by Copland, Bach, and Vivaldi Aug. 7 at noon in the U hospital lobby. 
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National Institutes of Health (NIH) has written to VP Brenner indicating serious concerns about the U's grants 
management and placing the U in an "exceptional organization" category immediately. "This administrative 
action by the NIH reflects past problems in the Department of Surgery previously identified by the U and is not 
the result of any new events," VP Infante said Aug. 28 in an e-mail message to faculty. In a letter to NIH, he and 
Brenner said the U will enter into cooperative future corrective action with NIH. 

Effective Oct. 1, NIH is removing, for at least one year, the expanded authorities provision for the U, which 
streamlines approvals for certain cost-related items and allows some local administrative flexibility. "The 
NIH has made it dear, however, that they do not intend to take any action that would impair the ability of 
University of Minnesota faculty to receive continued research funding from that agency," Infante said. 

Infante, Brenner, Medical School dean Frank Cerra, and associate VP Tony Potami met with officials of NIH in 
Washington Aug. 23. "While we made clear that we do not accept their characterization" of the U, Infante 
said, "it was a productive meeting" and clarified that NIH and the U will work cooperatively to remedy 
problems. In their response to the NIH letter, Infante and Brenner asked for acknowlegment of all that the U 
has ·already done and said "if the results of self-investigation and disclosure are converted into adverse agency 
action" accountability would be discouraged elsewhere. Two meetings with faculty were held Monday, and 
additional meetings will be scheduled. 

Consultative bodies are needed at the provost level, Provost Allen told the Faculty Consultative Committee 
(FCC) Aug. 24, "but we have to be careful not to end up with some giant elephant that neither the managment or 
faculty can deal with." Current faculty governance system is plagued by committees that are too large to 
promote genuine discussion, he said. He was also critical of what he perceives as a tendency by governance 
bodies to "confuse governance with management." 

Building communal identity and a sense of shared responsibility is one of the most important tasks facing the U 
over the next several years, Provost Shively told FCC. Also important is to "develop nimbleness, both personal 
and institutional," to deal with a rapidly changing social environment. Victor Bloomfield said a nimble uni
versity "brings to mind two millipedes dancing. It's hard for them to get all their feet off the ground." 

Marilyn S,peedie. professor and chair of pharmaceutical services at the U of Maryland at Baltimore, has been 
named dean of the College of Pharmacy, pending approval by the regents. Speedie, who will begin her new 
dutes Jan. 1, replaces LaWI'el\al Weaver, who had been the college's interim dean for the past year. "I am 
delighted that Professor Speedie will be joining our faculty," Provost Brody said. "Her impressive academic, 
administrative, and personal qualifications will provide the college with strong, positive leadership." 

Paul "Pete" Magee. after 8 years as dean of the College of Biological Sciences (CBS), is returning to teaching 
and research as a member of the genetics and cell biology faculty. He left the deanship Aug. 15 and will spend 
much of the fall in Japan on a traveling fellowship from the Japanese Society for the Promotion of Science. 
Internal search committee has recommended dean candidates to Provost Shively; the new dean's appointment 
will be for 1-2 years while a national search is conducted. During Magee's tenure, external funding per faculty 
member in CBS increased 10% in constant dollars, CBS undergraduate degrees increased from 147 to 200 per year, 
and a state-of-the-art facility was built to pull together faculty who had been scattered. 

Marilyn De Long of the Department of Design, Housing, and Apparel has been appointed deputy director of the 
Minnesota Agricultural Experiment Station (MAES) by Provost Allen. Her appointment is effective immediate
ly. De Long's career at the U has included teaching and research related to the aesthetics and sociopsycho
logical aspects of clothing. In this new position, she will work closely with Allen and the deans involved in 
MAES research programs, while continuing her role as a faculty member on a part-time basis. 

The 



You may be asked to participate in a Health Plan Selection Survey being conducted to understand what information 
is important to employees when they select a health plan. Participation is voluntary, and confidentiality of 
information is protected. Study is sponsored by Employee Benefits, the Minnesota Department of Employee 
Relations, and the Park Nicollet Medical Foundation. 

Last date to apply for membership on the Civil Service Committee is Sept. 1. For applications, go to 419 Morrill 
Hall, Minneapolis, or call (612) 624-9547. 

New or recently revised human resources policies: Graduate Assistant FICA During Breaks-for Twin Cities and for 
UMD. Information is available through AIS Public Access Bulletin Board and Gopher, under the Academic Person
nel Policies and Procedures Manual or Graduate Assistant Information. AIS Public Access Path: #8 Personnel 
Information; #1 Academic PersonneL Gopher Path: U of M Campus Information; All U of M Gopher Servers; Human 
Resources-Personnel; HR Policies, Rules, and Contracts. Then for either path select Academic Personnel Policies 
and Procedures Manual or GA Information. 

CRQQKSTON-UMC received continued accreditation as a baccalaureate institution from the Commission on Insti
tutions of Higher Education of the North Central Association of Colleges and Schools (NCA) at its August meeting. 
The next comprehensive visit is scheduled for 2004-05. Chancellor Sargeant said the continued accreditation is 
"extremely important to UMC, and a continuing relationship with NCA will help the college improve its focus." 
An NCA team will visit UMC in 1999-2000 to focus on the transition to a baccalaureate institution. 

Faculty/staff workshops will be Sept. 1, 5, and 6. Friday's session, on assessment, will be led by Alvemo College 
faculty. • New Student Orientation will be Sept. 5-6, with classes beginning Sept. 7. Scholarship reception is 
Tuesday at 3:30 p.m. in Bede Ballroom. • UMC Teambackers will host a tailgate party on Sept. 2 at noon in Skyberg 
Parking Lot before UMC's first home football game. 

DULUTH-Louis Poirier, who has been assistant dean of continuing education at Fort Hays State U in Kansas for 
the past 6 years, will become director of Continuing Education and Extension/Summer Session and assistant vice 
chancellor for academic administration at UMD starting Oct. 1. He also has 22 years of managerial and educa
tional administrative experience in the military. 

TWIN CIIIES-EdFest, an open house for adult and part-time students sponsored by CEE/U College, will be 
Sept. 7, 5-8 p.m., in Nolte Center. Free parking is provided in Nolte Garage after 4:30 p.m. the day of the event. 
Staff will be on hand to discuss evening credit classes, correspondence courses, noncredit courses and workshops, and 
other learning options. Advisers can answer questions about course selection, degree opportunities, and enrollment 
procedures. Registration offices for Extension Classes and Independent Study are open until8 p.m. that day. 

Teaching Enrichment Series for TAs begins Sept. 14 and continues through Sept. 20. Series includes the annual New 
TA Orientation Sept. 19, 8 a.m.-12:30 p.m. Workshops and orientation sessions familiarize TAs with their respon
sibilities, the resources available, and various teaching techniques. Teaching enrichment workshops include 
Leading a Lab, Leading a Discussion, Using the Internet as an Instructional Tool, and Planning for Diverse Academic 
Backgrounds. To register or for more information call (612) 627-4330 or send e-mail to t-enrich@gold.tc.umn.edu. 
World Wide Web site has been set up at http:/ /www.umn.edu/nlhome/ g011/t-enrich. 

University ID cards have been replaced by U Cards and are no longer available at 150 Williamson. New U Card 
office is 40 Coffman Union, phone (612) 626-9900. Until Sept. 20, U Card office will focus on issuing cards for new 
student orientation. If you need a U Card or have questions before Sept. 20, call or stop by the office between 8:30 
and 10:30 a.m. After Sept. 20, office hours are 8:30 a.m.-4 p.m. 

Events: Peter Senge, author of The Fifth Discipline and director of MIT's Organizational Learning Center, will 
conduct an aU-day seminar Sept. 11 at the Minneapolis Convention Center, sponsored by CEE/U College. For 
information, call (612) 626-8713. • Quality and Productivity Breakfast Series Sept:. 12, Earle Brown Center, cost 
$25. Topic is "Achieving Peak Performance: The Rules of Engagement," speaker is Tor Dahl. Call 625-6689. • 
"Building a New Tradition," with featured speaker Dave Mona, will be 1995 Leadership Development Conference 
of U of M Alumni Association, Sept. 15-16. Conference is free, but reservations must be made by Sept. 8. Call 
624-2323. 
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Health of the Academic Health Center (AHC) was a major topic at regents' meeting last week. Regents 
expressed strong support for the reengineering effort outlined by Provost Brody, and President Hasselmo said 
later at a media briefing that the U must consider seeking a supplemental appropriation from the legislature in 
1996, as one-time-only money to jump start the reengineering and ensure the future of the AHC. "The state 
cannot afford to lose this resource. We have to unleash every force we have to make that point," he said. Brody 
said the jump start might require $20 million to $30 million. 

The AHC is at the epicenter of an earthquake, Brody said, because Minnesota has moved faster than any other 
state toward managed care. In 18 months, he said, the AHC "will be a completely transformed organization." 
His goal, he said, is to pick up U.S. News & World Report 2 years from now and see the AHC "back in the top 
25 where we belong" and "4 years from now to see us in the top 5. We can be there." 

Cure cannot be found within the U alone, Brody said; partnership is needed with the state, the business commu
nity, and private health providers. Competitive model will no longer work, he said. U Hospital is the only 
hospital in the state owned by all Minnesotans, he said, and they need access to it. Also, the U trains more than 
60"/o of the state's health care professionals and 80% of the practicing physicians. More U Medical School 
graduates enter primary care and rural practice than from any other school in the nation. 

Some solutions for the AHC may be different from what works in CLA and IT, Brody said. For example, he said, 
modifications may be needed in governance and tenure. "I have been a tenured professor at 3 dilferent 
universities," he added, and the mechanisms for granting tenure were "as different as day is from night." 

Hasselmo has asked provosts to give him a list of cuts by Sept. 15 to cover $21 million of the $30 million in cuts 
needed to make up for the shortfall in the legislative appropriation. The other $9 million will be from central 
administration. Cuts will be presented to the regents in October. 

Regents passed a resolution calling for all4 campuses to change to semesters by fall1999. Initiative may well be 
the largest the U has ever undertaken, "because it will affect absolutely everyone," Peter Zetterberg said. 
Ideally, he said, the new curriculum and course information should be available for students 2 quarters before 
change happens, to give them and faculty adequate time to prepare. Still to be decided is how to handle the 
U's unique problem: semester cannot begin until after Labor Day, because of the State Fair, so how can contact 
hours be increased by 50% and the semester still be finished before Christmas? Options include extending class 
periods from 50 to 55 or 60 minutes, or simply settling for a fall semester of 65-70 class days instead of 70-75. 

George "Rip" Rapp. professor of geology and archaeology and director of the Archaeometry Laboratory at 
UMD, was named a regents' professor. Nominated by their fellow faculty members, regents' professors receive 
an annual $10,000 stipend. Rapp is the first from a campus other than the Twin Cities. A veteran of countless 
archaeological expeditions, Rapp has published widely on archaeology and archaeological science concerning 
Greece, Turkey, Israel, China, Egypt, Tunisia, Cyprus, and North America. 

Several minority students from GC complained to regents about changes in awarding of federal Supplemental 
Education Opportunity (SEOG) Grants. One student said her 1994 grant of $2,350 was cut and replaced by loans. 
Financial aid director Sheryl Spivey explained that she changed the practice of awarding SEOG money 
mostly to minority students because federal guidelines stipulate that money must be awarded based on need, not 
ethnicity. Though many students are getting less grant money this year, many other students with equal or 
greater need now get something where before they got nothing. "What we've done in the past is not in the best 
interest of the neediest students," she said. The old allocation method may not have met federal guidelines, 
Regent Hogan said, "but we owe these students one big apology because we have not communicated well at all." 
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Blue ribbon football panel report was endorsed by the regents. Resolution also says there are no plans for a winning
at-all-costs strategy, building an on-campus football stadium, or relaxing academic standards for student athletes. 
A strong football program is entirely compatible with strong academic standards, President Hasselmo said. "We're 
simply not tolerating being mediocre in anything.~~ VP Boston said a winning football program can build community. 
"Winning is important-not at all costs, but what's wrong with the notion of wanting to be a winner?" he said. 

Recommendations include adding an academic counselor for football, helping players examine all academic pro
gram options, increasing access to summer OMSSA program for incoming student athletes, and exploring the 
possibility of creating new housing options for student athletes. Regarding the Metrodome, more activities to add to 
the game-day experience should be explored and partnerships fostered with the marching band, cheerleaders, and 
dance team. "The Metrodome can be a viable site," Hasselmo said. "It's practically on campus." 

President Hasselmo will meet with the Civil Service Committee Sept. 14 in 300 Morrill Hall to answer questions 
from the committee and civil service staff. Hasselmo will be present for about an hour, starting around 12:15 p.m. 

Hill Visiting Professor nominations for 1996-97 are due Oct. 16 in Graduate School, 420 Johnston Hall, Minneapolis. 
Guidelines are in May 17 memo from Hill Advisory Committee. For copies call (612) 625-4858. 

CROOKSTON-UMC Women's Association will hold first meeting of the year Sept. 19 at 7:30p.m. at the White 
House Alumni Center. Association promotes fellowship among members, gives UMC scholarships, and supports 
recreational, charitable, and educational objectives. All women with ties to UMC and the Northwest Experiment 
Station are invited to become members. 

DULUTH-Classes began Sept. 5. New chancellor Kathryn Martin and other members of the UMD administration 
were on hand Saturday, Sept. 2, to greet new students and parents, help students move in, and provide information. 

Scott Cole, fitness instructor rated in the top 5 in the world, will be featured at World Class Fitness Festival1995 
Sept. 14-17 at UMD Sports and Health Center. Call Rec Sports office at (218) 726-7128 for more information. 

MORRIS-Annual all-campus community fall picnic will be Sept. 15 at the West Central Experiment Station. 
Picnic will climax a weeklong series of faculty/staff meetings and new faculty workshops. New student orientation 
will be Sept. 17-20. Classes for the 1995-96 academic year begin Sept. 21. 

TWIN CITIES-Norma Allewell, currently head of biochemistry, and Louise Mirrer, currently chair of Spanish 
and Portuguese, have agreed to join Provost Shively's office as vice provosts. Each will have a half-tmle adminis
trative appointment and will retain a half-time faculty appointment. Areas of responsibility have not been fully 
defined, but Mirrer has agreed to become the new chair of the Council on Liberal Education. 

Philip Furia, professor of English, is the new associate dean for faculty and equal opportunity officer in CLA. 

Minnesota Vascular Diseases Center has been named one of 15 National Institutes of Health (NIH) Centers of 
Excellence for research on and early diagnosis and treatment of vascular diseases. Designation comes with a 5-year, 
$1 million grant intended to help the center increase its commitment to high-quality, community-based care for 
vascular disease patients throughout Minnesota. The NIH grant was matched by an award from the U of M Clini
cal Associates. Alan Hirsch is the center's director. 

Announcements: Metrodome Park and Ride shuttle bus service is operating again this year for home Gopher football 
games. Parking is available for $3 for tailgaters in Lot 31 and $2.50 in Oak Street and 4th Street Ramps, and 
shuttle bus is free. For information call (612) 625-9000 or 626-PARK. • Minnesota English Center will be recruiting 
American participants for its Tandem Conversation Partner Program in late September. Tandem matches a student 
studying English with an American who would like to improve or maintain a foreign language or is interested in a 
certain culture. Call Nancy Pederson at 625-4058. • Crowd-pleasingp~rformers may show off their talents at 
Minnesota Landscape Arboretum's annual Autumn Sampler Sept. 30. Call'Monique at 443-2460, ext. 844. • Free 
prostate cancer screening will be available to men 40 years and older at the U Hospital and Clinic between Sept. 18 
and 20, during Prostate Cancer Awareness Week. Appointments are limited. Call625-9933 before Sept. 15. 

Events: First meeting of U clinical research coordinators will be Sept. 15, 7:30-9 a.m., 2-520 Moos Tower. Call {612) 
624-9947 for more information. • Representatives of the Raptor Center, along with live birds of prey, will be part of 
the public grand opening of the new Children's Museum, 10 West 7th St., St. Paul, Sept. 16-17, noon-2 p.m. • U 
Stores open house will be Sept. 20, 10 a.m.-3 p.m., at the Radisson"Metrodome Hotel, with more than 50 
participating manufacturers representatives and U departments. Lunch will be served 11:30 a.m.-1 p.m: • Campus 
Kick Off Days events for the first 9 days of the academic year will include Paint the Bridge on the Washington 
Ave. pedestrian bridge Sept. 21-22, 9 a.m.-4 p.m., and Lunch with Leaders, an all-campus picnic, Sept. 27, 
11:30 a.m.-2 p.m., on Northrop plaza and in front of the St. Paul Student Center. 
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Prestigious ranking of graduate programs was released last week by the National Research Council. Overall, 
the U "has held its own," said Mark Brenner, acting dean of the Graduate School. The study, the first since 
1982, analyzed 41 academic fields in arts and humanities, biological sciences, engineering, physical sciences, 
and social and behavioral sciences. Rankings looked at 3,634 programs at 274 universities. 

Chemical engineering program was once again ranked number 1 in the nation. Other top-ranked programs at the 
U are: geography 3 (1 in '82), psychology 7 (7 in '82), mechanical engineering 8 (5 in '82), economics 10 (7 in '82), 
German 11 (23 in '82), political science 13 (10 in '82), civil engineering 13 (28 in '82), statistics 13 (14 in '82), 
mathematics 14 {16 in '82). Computer science dropped from 19 to 47 but is now "turning around" after a troubled 
time, Brenner said. The U was ranked in 38 of the 41 fields. 

Redesigning the University's business processes and systems is the goal of a major effort this year. If U2000 is to 
succeed, "several key aspects of the central infrastructure," which are "now inefficient or largely ineffective, 
must be significantly transformed," the mission statement says. 

Advisory task force is chaired by VP Infante and Chuck Denny, retired chair of the board of ADC Telecommuni
cations. Committee members are Robert Bruininks, Fennell Evans, David Hamilton, JoAnne Jackson, Duane 
Kullberg, Bob Kvavik, Roger Paschke, Richard Pfutzenreuter, and Don Riley. 

Redesign task forces are being established in several areas. Grants management is first on the task force's 
priority list. Other areas will include information technology, human resources, purchasing and procurement, 
financial management systems, student systems, and facilities use. Implementation of changes will be directed 
by the individuals responsible for the units . 

.P,rogrammatic implications of about $31 million in reallocation will be reported to regents in October. Amounts 
are a recurring reallocation of $11.4 million for 1995-96, the same $11.4 million in 1996-97, and an additional 
$8.9 million for 1996-97. The $8.9 million has not been assigned to any unit but will be a central administration 
responsibility to be accomplished through "central administrative process reengineering and redesign." 

Cost of cbansing to semesters was one topic at Finance and Planning Committee meeting Aug. 29, reported in 
minutes distributed last week. With retrenchments in the colleges, one committee member asked, where will 
the funds come from to pay the expenses? VP Infante said that one person in central administration (Peter 
Zetterberg) is worldng on the change; otherwise the units will have to absorb the expense. There is money for 
system conversions, part of a larger package, but no pass-through money to units. 

Change will have 3 components, Infante said: the systems that support it, the institutional publications, and, 
the largest and most costly although difficult to quantify, the courses that each faculty member must redo. He 
suggested that people take advantage of the opportunity and not just do the minimum necessary to accomplish 
the conversion. Infante said the U must have the discipline to recognize that for every 3 courses now being 
taught, there should be only 2 after the conversion. 

Stephanie Lieberman has been named director of the Office of Equal Opportunity and Affirmative Action, the 
job that was held by Patricia Mullen. She will begin Nov. 1. Lieberman comes from California State U at 
Sacramento, where she held a position similar to the one she is assuming at the U. 

Search to fill vacancies on the Civil Service Committee has been extended to Sept. 29. Search committee is 
looking for civil service employees for 2- and 3-year appointments beginning in October. With the expansion of 
the committee from 9 to 15 members, vacancies include openings in the 3 provost areas and the Duluth and 
Morris campuses. Call (612) 624-9547. 
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CROQKSTQN-UMC has formed a World Wide Web Coordinating Committee to work with faculty and staff in 
developing home pages. Curt Almlie, associate director of external relations, chairs the committee. 

Epicurean Room opens for lunches fall quarter. Meals are planned, prepared, and served by hotel, restaurant, and 
institutional management students. Students use technology to figure the cost of recipes, consolidate purchase 
orders, convert recipes to any number, and analyze nutrition. To make reservations call (218) 281-8176. 

DULUTH-Hispanic/Latino/Chicano Heritage Celebration began Saturday and continues through Oct. 11. 

Upper Great Lakes Watershed Workshop, sponsored by Minnesota Sea Grant, will be Sept. 26 at the Duluth 
Entertalnment and Convention Center. 

UMD will host a forum observing the 50th anniversary of the United Nations and e:xami.ning its role in the post
Cold War, beginning Sept. 27. All lectures are free and open to the public. 

TWIN CffiES--Department of Pediatrics has received a 3-year, $770,000 grant from the Centers for Disease 
Control for research to improve understanding of risk and protective factors for violence among adolescents, to better 
design and target prevention and intervention strategies. Michael Resnick is principal investigator. 

Guidelines for dealing with threats and violence in the workplace have been sent to unit heads by assistant VP 
Paul Tschida and Jim Meland of Faculty and Academic Staff Assistance Program. Anyone who observes violence 
taking place or perceives an immediate threat to someone's safety should call911 for police assistance. • Faculty, 
staff, and student workers should tell supervisors about any violence or threatening behavior including possession of 
a weapon in the workplace. • Supervisors should call (612) 625-2000 (then press 2) for consultation assistance if 
they believe there is a potential threat to someone's safety; callers should say they want to be contacted by a 
member of the Threat Assessment Group and indicate if the situation is urgent. 

Strike of bus drivers for the metro area bus system (MCTO) is possible in late September or early October. Strike, if 
it occurs, would not affect Route 52 commuter bus lines or Route 13 campus shuttle service (provided by Medicine 
Lake Lines), but it would have an impact on about 1,500 staff and faculty and about 6,000 students who regularly use 
MCTO system to get to and from the TC campus. Assistant VP Paul Tschida said in a Sept. 13 memo that his office is 
"following the situation closely" and "developing plans and information to help those who will be affected." 

Announcements: Beginning in October (for the sale of November passes), staff and students will be able to purchase 
MCfO Monthly SuperSaver and 10-ride convenience fares through the mail. For information call Transit Services 
at (612) 625-9000. • Contract parking is available immediately in Lot C-82 for 75%-100% time non-health sciences 
staff and faculty. Lot is on the comer of. Oak St. and Washington Ave. Contracts will be sold on a first-come, first
serve basis at Parking Services, 300 Transportation and Safety Building, 511 Washington Ave. S.E. • Again this 
year, the U's message to commuters is: "Don't drive if you don't have to." To encourage carpooling, 4 carpool lots 
charge 75¢ per day until noon, when they convert to daily rate for $1.75 a day. Lots are 33 and 36 (East Bank), 94 
(West Bank), and 5-108c (St. Paul campus Fairgrounds lot). Other suggestions: remote lots, off-peak parking. Call 
626-PARK for information. 

Events: Interactive teleconference on classroom use of multimedia and new fair-use guidelines will be Sept. 21, noon-
2 p.m., 140 Nolte Center. Contact Raleigh Kaminsky at (612) 624-9329. • Raptor Center will hold its annual fall 
bird release Sept. 23, 10 a.m.-3 p.m., at Hyland Park Reserve in Bloomington, with ceremonies at noon and 2:30p.m. 
• Keiko Abe, one of the top modem marimbists in the world, will perform with the Michigan Chamber Players and 
percussionist Fernando Meza Sept. 23,8 p.m., Ted Mann Concert Hall. Tickets $15 general admission, $10 students 
and seniors, call 624-2345. • Israel's Batsheva Dance Company will visit Minnesota for the first time to give its 
only U.S. performance on this tour Sept. 23 at 8 p.m. at Northrop Auditorium. Tickets are $21.50, $16.50, and $11 
and available at 624-2345; inquire about discounts. • Reception in honor of new Regents' Professor Joanne Eicher 
Sept. 26, 3:30-5 p.m., in 22 McNeal Hall. • Trombonist Christian Lindberg will perform at the Ted Mann Concert 
Hall Sept. 28, 8 p.m., tickets $10 general admission, $7.50 students and seniors, call624-2345. • Video presentation 
by Environmental Health and Safety on Sharps Safety in the Research Laboratory will be Oct. 11, noon, 5-276 
Millard Hall. For information call Melissa Nellis at 626-6002, no registration necessary. 

Exhibits: Paul Whitney Larson Gallery in the St. Paul Student Center will present an exhibit on "The Epic of 
Minnesota's Great Forests, The Making of a Mural Painting" Sept. 21--0ct. 14, 10 a.m.-3 p.m. M-F, 4-7 p.m. 
Wednesday, 1-4 p.m. Sunday. Exhibit marks the 50th anniversary of the completion of a mural depicting the rise 
and fall of Minnesota's timber empire. Mural is located in Green Hall. • "Material Poetry," featuring sculptural 
works by 10 artists from the international fiber community, will be at the Katherine Nash Gallery in Willey Hall 
Sept. 26-0ct. 13, ~th a public reception Sept. 29, 6-8:30 p.m. • Weisman Art Museum will offer its first 
comprehensive exhibition of work by faculty from the Department of Art, opening Sept. 29. Exhibit showcaseS the 
work of the department's 18 full-time faculty in a variety of styles and media. 
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Consolidation of information technology units on the TC campus was announced in a Sept. 21 letter to the U 
community from VPs Infante and Paschke. Telecommunication Services, Administrative Information Tech
nology, and Computing and Information Technologies will merge to become Office of Information Technology. 
New organization will then undertake internal restructuring to streamline its operation and functions. Merger 
will' become effective Oct. 16. 

Internal search has begun for a senior faculty member to serve as acting director of the Office of Information 
Technology. Task will be to facilitate the first steps of the merger. Acting director will also assume respon
sibility to develop an effective mechanism for academic and business system planning andfor system planning 
on an institution-wide basis. "The present leadership of the three organizations will continue to play a signifi
cant role in the evolution of the new organization," the letter says. 

National search for a chief information officer (CIO) to provide permanent leadership will begin within the 
next 30 days. Goal is to have a permanent CIO on staff by July 1, 1996. 

faculty Consu1tatiye Committee (FCC) met on the Morris campus Sept. 20-21. Committee meeting Wednesday 
evening was an agenda-setting meeting for the year. On Thursday the FCC toured the campus and met with 
Chancellor Johnson, division heads, members of the Morris consultative committee, and the superintendent and 
a faculty member at the West Central Experiment Station. 

Inaug.u:ration of Kathryn A. Martin as the 8th UMD chancellor will be Nov. 3 at 3 p.m. in the Romano Gymna
sium. Reception will follow in the Kirby ballroom. Campus events will be held during the week. The U 
community is cordially invited to attend. 

New U-wide policy. Publishing Information on the World Wide Web, has been approved. For questions, see the 
policy at http://www.fpd.finop.umn.edu/2/sec9/pol291/publishing_on_www_html. Or get to it from the Twin 
Oties Campus home page under Publications and Policies (available beginning Sept. 29). 

Minnesota households are doing better financially than the national average and better now than in 1980, 
according to a report by the Center for Urban and Regional Affairs (CURA). Although most households are 
better off, the study shows "a large growth in the number and proportion of very poor households." Analysis 
does.not show a decline of the middle class, but one concern is that men and women are_working l()I\.ser and 
harder to gain in income. Three demographic groups are doing much worse than average: single-parent 
familfes; all minority groups, but especially blacks and American Indians; and young adults, trying to get 
started. Study was conducted by CURA assistant director Will Craig and doctoral student John Tichy. 

New CUPS Access contract is now available to replace the System Access Request form (BA1139/GS92300) and 
the Authority To Perform Distributed Data Entry contracts. CUFS area managers and RRC managers will be 
receiving an announcement of the change. Contact the CUFS helpline at (612) 624-1617 if you have questions. 

CUFS User Network membership renewal forms have been mailed out to all CUFSUN members. Renewal forms 
are due back to the CUFS User Network by Oct. 9. If you need a form, contact Betsy Taplin at (612) 624-8087 or 
by e-mail at tapli001@cafe.tc.umn.edu. 

Office of Measurement Services provides on-line assistance on the Gopher server in test construction, item 
analysis, and the evaluation of teaching for faculty and staff. Information is located under campus services in 
Measurement in the Classroom. 
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CRQQKSTON-Representatives from schools in Manitoba, Ontario, and Nova Scotia visited UMC Sept. 21-22 to 
learn firsthand how students on the Crookston campus are using technology to improve education in a cost-effective 
way. More than 50 colleges from across the U.S. have visited UMC to learn about the "Thinkpad University." 

UMC Teambackers will hold a noon coaches luncheon Oct. 4 at RBJ's Restaurant in Crookston. Football and volley
ball coaches will speak. • UMC homecoming will be Oct. 7. Schedule includes outstanding alumni champagne 
brunch in Brown Dining Room at 10 a.m., UMC Alumni Association business meeting and campus tours at 11 a.m., 
tailgate party at noon, football game against Morris campus at 1:30 p.m., postgame social at Crookston VFW at 5 
p.m., Jim Sims recognition event at Crookston VFW at 6 p.m. 

DULUTH-UMD was ranked by U.S. News & World Report as one of the most efficient colleges in the nation, 
rated number 4 among regional colleges in the Midwest. Listing includes institutions ranking highest in academic 
quality in relation to what they spend per student on educational programs.· 

Magazine insert for UMD's centennial celebration has appeared in Minnesota Monthly magazine and in a Sunday 
issue of the Duluth News Tribune as well as in UMD's own Bridge publication for alumni and friends. 

MORRis-Students who have received scholarships from U donors have an opportunity to meet their donors Oct. 3, 
6-8 p.m., at a reception and dinner in Oyate Hall. 

UMM is featured in Sept 25 U.S. News & World Report in an article on emergence of public liberal arts colleges. 

Professor Marilyn Young from New York U has been selected as the 1995 O.T. Driggs Distinguished Lecturer. Her 
presentation, "Vietnam: Twenty Years Later," will be given Oct. 9 at 8:15p.m. in Recital Hall. 

TWIN OTIE5--Interdisciplinary faculty group from ecology, evolution, and behavior, geology and geophysics, 
geography, and anthropology, chaired by Regents' Professor Margaret Davis, has received a 5-year $966,482 
renewal grant from the National Science Foundation for a research training group in Paleorecords of Global Change: 
Understanding the Dynamics of Ecosystem Response. 

William Babcock has been named director of the Silha Center for the Study of Media Ethics and Law in the School 
of Journalism and Mass Communication. Babcock, a former reporter and editor for the Christian Science Monitor, 
joined the U faculty in 1990 and has been the center's associate director since 1992. Donald Gillmor, who has been 
director of the center since it began in 1984, is stepping down as he begins a 3-year phased retirement. 

Office of Admissions will host 3 open houses for prospective students and their parents Oct. 7 and 21 and Nov. 4, 
9 a.m.-3 p.m. Day will begin with a welcome at the Ted Mann Concert Hall, with music and a slide show, followed 

by a guided bus tour of the campus. Information sessions will be offered on a wide range of topics. For information, 
call the VISITLINE at (612) 625-0000 (toll free 1-800-752-lOOOi ITY 625-9051). 

Faculty artists will discuss their recent work in Art Sandwiched In program Tuesdays, Oct. 3-Nov. 28, 12:15-
12:45 p.m., in the Julie and Babe Davis Gallery at the Weisman Art Museum. Talks will be part of an exhibit at the 
Weisman Sept. 28-Dec. 31. First presentations Oct. 3 will be by Wayne Potratz and David Feinberg. 

Announcements: Undergraduate internships in scientific computing and graphics are available at Supercomputer 
Institute for winter 1996. Faculty are invited to submit available projects; undergraduates are invited to apply for 
an internship by Nov. 10. Contact Cathy Duvall at (612) 626-7620 or e-mail uip@msi.umn.edu. • Route 13-A bus 
schedule will change slightly effective today (Sept. 27) when the Blegen Hall bus stop is switched to Willey Hall 
(to reduce the number of buses at the Blegen Hall stop for safety reasons}. See the pocket schedule for new schedule 
and route information. • "Health Talk & You," with Regents' Professor Paul Quie as host, is in its 9th season Tues
day evenings at 7 p.m. on KTCI-TV and repeated Thursdays at 2:30p.m. on KTCA-'IV. Next topics are hypertension 
Oct. 3, sports injuries Oct. 10. • A 1986 painting by Jerry Garcia, the late leader of the Grateful Dead, is on exhibit 
at the Weisman Art Museum through Sept. 29, as part of Campus Kick-Off Days. • Feiriale participants are needed 
for a 1-year diet study in Department of Food Science and Nutrition. Must be healthy, 18-35, nonsmoker, not a user 
of birth control pills or a vegetarian. Financial compensation provided. Call Alison or Barb MWF 10 a.m.-2 p.m. or 
TuTh 8-11 a.m. at 624-3412. • Department of Family Practice and Community Health is conducting a study on a new 
blood pressure medication. If you need to change your blood pressure medication because of side effects or poor blood 
pressure control, call627-4946 for more information. 

Events: Denise Scott Brown, architect and urbanist, will present "Campus in the City; Campus-Is a City," a slide 
lecture, Sept. 29 at 4 p.m. in the Frederick Mann courtyard in the Architecture Building. Lecture. is free but space is 
limited; call (612) 626-1000. • Celebration for the 25th anniversary of the Feminist Press will be Sept. 30, 3-5 p.m., 
William G. Shepherd Room, Weisman Art Museum. Readings by Helen Longino, Valerie Miner, Toni McNaron, and 
Paula Rabinowitz. Suggested donation $25. 
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Conversion to the semester calendar was discussed at a retreat for senior administrators, deans, and chancellors 
Sept. 18. Group consensus was that 4 years are needed to convert. Semesters will begin fall1999. Other points of 
discussion: Whether U should adopt a semester calendar with a fall term that starts after Labor Day, and 
whether all campuses and units should be on the same calendar. 

Goal is to "use the change to the semester calendar to undertake significant efforts to streamline and rethink 
the curriculum, offerings, and the processes associated with registration and grading/' VP Infante said in a 
letter following the retreat. "In particular, we will not limit ourselves to a simple 'technical' conversion, but 
will repackage courses and curriculum to attain the best pedagogical results," he said. 

Peter Zetterberg will direct the Semester Project. Semester Oversight Committee will be named, composed of 
faculty, administrators, and students, with representatives from every campus and provost area. Infante asked 
chancellors and provosts to designate someone to coordinate the semester conversion effort for their units and to 
serve on the oversight committee; names are due by Oct. 6, and the committee will be named by Oct. 10. 

Decision about a 4-year transition needed to be made administratively, Zetterberg said, but all other decisions 
will involve extensive consultation. Zetterberg has scheduled meetings in Duluth, Morris, and Crookston. He 
has met with provosts and vice chancellors and most of the deans. · 

Zetterberg met last week with the Senate Committee on Educational Policy (SCEP) and the Finance and 
Planning Committee. SCEP will play a major role for the governance system on semester-related matters. "We 
want to make sure we're doing it in a way that improves the educational experience for the students," said 
SCEP chair Laura Koch. 

Aerospace engineering. 12th in ranking of graduate programs released last month by the National Research 
Council, was inadvertently left out of list in Sept. 20 Brief. Others in the top 20, besides those listed earlier, 
are ecology, evolution, and behavior 15, materials science 17, biomedical engineering 17.5, and electrical 
en.gineering 18. Improved rankings, in addition to German (from 23 to 11) and civil engineering (from 28 to 13), 
include English (from 41 to 36), French (37 to 26.5), history (24 to 21.5), and chemistry (23 to 21). 

One variable is the number of programs ranked in each discipline. For example, chemical engineering is 1st out 
of 93 programs nationally (1st out of 79 in '82); psychology is 7th out of 185 (7th out of 150 in '82); {mglish is 36th 
out of 127 (41st out of 106 in '82); German is 11th out of 32 (23rd out of 48 in '82). 

McKnight Land-Grant Professorship nominations are due at the Graduate School, 321 Johnston Hall, by noon 
Friday, Oct. 20. Complete procedures in May 12 memo to department heads. Call (612) 625-7579 with questions. 

Update to the Financial Policy Manual was mailed in September, including new policy for CUFS Access 
Security. Paper version will be eliminated in July 1996, when all U-wide policies (academic/administrative, 
financial, and human resources) will only be available on-line. New policies in academic/administrative 
manual include Purchasing From Targeted Group Businesses, Administering University Endowed Chairs, Effort 
Certification, Publishing Information on the WWW. Home page for policies: http:/ /www.fpd.finop.umn.edu. 
For a summary of all these changes, click on WHAT'S NEW. Index to all U-wide policies, including how to get 
WWW access, is available by calling Diana at (612) 624-1611. 

Training Services and ORITA have revised the effort certification training for effort coordinators and area 
managers. Revised class is intended for those employees who are new to the effort process. Call Training 
Services at (612) 626-1373 for more information or to register. I 
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CROOKSTQN-UMC alumni to be honored at outstanding alumni champagne brunch Oct. 7 during homecoming 
include Ronald Burkes, '91, hotel, restaurant, and institutional management major from Lincolrt, Nebraska; Harlow 
Grove, '70, animal science major from Climax; Vicki Melbye, '73, fashion merchandising major from Willmar; and 
June Shaver, '76, business major from Crookston. 

The 1995-96 Crookston United Way campaign has begun on campus. Captains and contact persons designated 
throughout campus are coordinated by sociology faculty member Glenice Johnson and senior secretary Kathy 
Braukmann from Career Education Center. Those who increase their annual giving by $12 ($1 a month) will receive 
a United Way button, which can be worn to receive free coffee, for a limited time, at almost every Crookston eatery, 
including Morsels on campus. 

DULUIH-UMD's Homecoming '95 is Oct. 14, beginning with the Homecoming 5K Run/Walk at 9 a.m. Alumni 
Association homecoming brunch will begin at 10:30 a.m. Game against Moorhead State U kicks off at 1:30 p.m. 

Tweed Museum of Art will host "Secrets and Tangles," an installation by Diane Katsiaficas and Thomas Rose 
through Nov. 19. Multi-component, multi-media work combines objects, images, and sound inspired by the artists' 
common reflections on loss, aging, and death. 

MORRIS-Head football coach Jay Mills has resigned his coaching duties. He will continue as a member of the 
teaching faculty in wellness and sport science for the remainder of the academic year. Defensive coordinator Steve 
Barrows will assume the duties of interim head coach. 

Performing Arts Series tickets are on sale. The Nai-Ni Chen Dance Company will open this year's series Oct 14. 

TWIN QTIE&-Location of the gene for Hennansky-Pudlak syndrome, an inherited and sometimes fatal form of 
albinism that occurs among Puerto Ricans, has been found on chromosome 10 by,U researchers, who published their 
findings in the October issue of the Jounml of Human Genetics. Richard King is principal investigator. 

Jonathan Ravdin, professor and vice chair of medicine at Case Western Reserve University School of Medicine, has 
been named chair of the Medical School's medicine department. He will start his new duties Jan. 1. Ravdin will 
succeed Thomas Ferris, who is retiring after serving as department head since 1978. "The University of Minnesota is 
one of the best places to be in academic medicine today,', he said, citing the leadership and response to the 
managed care environment "that, sooner or later, will be the norm everywhere." 

Dedication of the Donhowe Building and a musical tribute to Gus Donhowe performed by Butch Thompson will be 
Oct. 13, 1:30-2 p.m., followed by open house and tours 2-3 p.m. 

All TC faculty and staff are invited to march as departmental units in Homecoming Parade Oct. 14, 2-4 p.m. 
Participants are encouraged to wear clothing descriptive of their field of study or work. Departments can reserve a 
spot in the parade by calling (612) 627-4042 by Oct. 10. Information on additional homecoming events is being 
distributed to all departments this week. 

Lectures and events: "Dynamics of Wetting and Dewetting: Hydroplaning of Cars, Offset Printing, and the 
Treatment of Vineyards" by P.G. deGennes, recipient of the 1991 Nobel Prize in Physics (Abigail and John Van 
Vleck Public Lecture), Oct. 5, 4 p.m., Van Vleck Auditorium, 150 Physics. • "Multiculturalism and the Fate of 
Museums" by Ivan Karp, Oct. 6, 5 p.m., Shepherd Room, Weisman Art Museum. • Program of the works of David 
Evan Thomas featuring the world premiere of Moonlight On A Midnight Stream, Oct. 8, 8 p.m., Ted Mann Concert 
Hall, free. Faculty members Jean del Santo, Glenda Maurice, Clif Ware, Lawrence Weller, and Margo Garrett will 
perform. To confirm time or for more information, call (612) 626-8742. • "Artisinal Apotheosis and Nation State 
Ideology: The Indian Crafts Museum in New Delhi" by Paul Greenough, Oct. 9, noon, Shepherd Room, Weisman Art 
Museum. • All Sports Reunion for all former Gopher female student athletes, Oct. 13, 7-9 p.m., Sports Pavilion, $5 
per person. Food, slide show, gifts, sharing tales of the past, opportunity to order an official alumna letter "M" 
Call (612} 626-7857 or 626-7687 to reserve a spot. • New Directions: The Development of Contemporary Design in 
Southwest American Indian Jewelry, will be exhibited at the Goldstein Galley Oct. 15-Dec. 17. Opening reception 
will be Oct. 15, 1:30-4:30 p.m. 

Announcements: The U is hosting the 26th annual meeting of the Midwest American Society for Eighteenth Century 
Studies Oct. 5-7 at the Radisson Metrodome. Theme is "Symbolic Constructions in and of the Eighteenth Century 
(1660-1815)." Some 150 participants will present papers, and plenary addresses will be given by professors John 
Bender (Stanford) and Laura Brown (Cornell). For more information contact Daniel Brewer at (612) 624-0565 or 
Nancy Gribb at 625-6358. • Second meeting of U of M Clinical Research Coordinators will be Oct. 27 at 7:30 a.m. in 
2-571 Moos Tower. Speaker will be Chris Peterson, direetor of Medical Records. • Announcement of winter 
internships at Supercomputer Institute and program application form are available through the Supercomputer 
Institute's World Wide Web page: http:/ /www.msi.umn.edu. 
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Details of $32 million in budget cuts will be presented to the regents Friday (Oct. 13). Among the cuts: 7 faculty 
positions in CLA, 3 in IT, 24 in Agricultural, Food, and Environmental Sciences (from enhanced termination 
agreements and retirements},5 in Human Ecology,4 in Education and Human Development; 50 jobs at U Hospi
tal; elimination of some academic majors and wrestling program at UMD. More in next week's Brief. 

Other items for the regents Friday: review of legislative request for Academic Health Center, action on capital 
request for 1997-98, action on regents' policy on legal claims and settlements, report from Commission on Women. 
National trends and issues surrounding tenure will be the big topic for the regents Thursday afternoon. In the 
evening, they will have dinner at Territorial Hall with Residential College students and advisers. 

Positive developments at the U include a surge in freshman enrollment, President Hasselmo told Faculty 
Consultative Committee (FCC) Oct. 5. The U has been "inundated with applicants" and has admitted a class 
"that exceeds last year's by 400 or 500," he said. Incoming class is also the best academically ever admitted. 
"We can accommodate these larger numbers because we are graduating more students than before," he said. 

Another positive development "has very much depended upon the faculty," Hasselmo said. This year's record 
research budget is "a tremendous tribute to the productivity of the faculty," he said. "When I see people down 
in the mouth and pessimistic about the University, I hope they take time to look at what is happening in 
undergraduate education, in sponsored research, and in the NRC (National Research Council) ratings/' he said. 

Last year's $60 million goal for private fund-raising was exceeded by $17 million. The $77 million raised from 
private sources means there is great support for the U "out there in the community," Hasselmo said. 

Society has put tenure on the agenda of pressing issues, Hasselmo said. Key for the U is to deal with the issue 
jointly through central administration and the faculty governance system, he said. "I continue to feel that 
tenure is vital to academic freedom, but that there are aspects of tenure, like how it is granted and how it is 
removed, that need to be looked at," he said. Above all, it is necessary to make sure that tenure "protects 
academic freedom but not nonperformance or malfeasance," he said. 

Yahte added by the Graduate School was the topic of acting dean Mark Brenner's presentation to the FCC. 
Graduate School adds value to the educational enterprise in these ways, he said: it strengthenJi quality of 
graduate programs, promotes and supports interdisciplinary scholarly efforts, advocates quality of student 
experience, champions faculty development, and envisions and initiates change. 

John Adams said the issue of whether to keep the Graduate School has been on the table for years, and he 
asked who or what is the source of the question. Virginia Gray said in an era of cost cutting, the school repre
sents one unit that could be cut without eliminating a body of faculty or a group of students. Carl Adams listed 
some criticisms he has heard of the school, including too much administrative overhead and too much energy 
going into mechanical matters. Brenner disagreed, but others told him his defense will be more meaningful if he 
lists criticisms and addresses them point by point. 

Brenner pointed out that many schools, Stanford and USC among them, that either didn't have a graduate 
school or had dismantled one have now gone back and added one. They found that without one there were 
"wild disparities" in how grad programs were run, and one result was expensive grievances. 

Benefits open enrollment for medical insurance, dental insurance, long-term and short-term disability, addi
tional employee life insurance, and health care and dependent care reimbursement accounts is Oct. 16-Nov. 15. 
Packets should be available to all eligible faculty and staff this week at their campus addresses. If you 
haven't received a packet by Oct. 20, contact Employee Benefits. Packet includes 1996 premium rates. Take note 
of medical plan premiums, because there is a new low-cost medical plan for the TC campus and for Morris. 
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Provider directories for medical and dental plans have been sent to departments and will be available at the 
Employee Health and Benefits Fair Oct. 31 at the Student Center in St. Paul, and Nov. 1-2 at Coffman Union in 
Minneapolis. Details about the fair are in the open enrollment packet. 

Leadership of Teamsters Local 320, representing 1,433 U service and maintenance workers, mailed out strike author
ization ballots to members Friday. This does not mean that a strike is imminent; it is the first step of a process. 
Results of vote are expected to be known by Oct. 16. If members authorize a strike, the union needs to file an official 
"intent to strike" with the state Bureau of Mediation Services, after which there would be a mandatory lo-day 
cooling-off period. Union could then strike any time over the next 20 days. 

Edward Lewis. a U graduate, was named cowinner of the Nobel Prize in medicine for gene studies that help explain 
birth defects. Prize this year is worth $1 million, which he will split with his research partners, Christiane 
Nuesslein-Volhard of Germany and Eric Wieschaus of the United States. Lewis obtained a bachelor's degree from 
the U in biostatics in 1939. He earned a doctorate in genetics from the California Institute of Technology and served 
on its faculty until his 1988 retirement. He was awarded an honorary doctor of science degree from the U in 1993. 

CROOKSTON-Roger Paschke, acting senior VP for finance and operations, visited UMC last week for campus 
tours, technology update, Operations Committee meeting, and reception with faculty and staff. 

DULUTH-UMD Theatre will present Merrily We Roll Along by Stephen Sondheim Oct. 19-28. Shows are at 8 
p.m. in the Marshall Performing Arts Center. Call (218) 726-8564. 

MORRIS-Studio art professor John Stuart Ingle will paint the newest portrait of Betty Crocker that will appear 
on boxes of General Mills products. General Mills plans to combine photographs of 75 real women "who represent 
American women today" into a single digital composite picture from which Ingle will paint the final portrait. 

Four-day west central Minnesota display of the AIDS Memorial Quilt and concurrent educational symposium will 
be Oct. 22-28. Display, which will begin Oct. 25 in Oyate Hall of the Student Center, will feature 128 three-by-six
foot panels, just a portion of the 31,000-panel quilt. 

TWIN CITIES--Robert Elde, the J.B. Johnston Land-Grant Professor of Neuroscience in the cell biology and, 
neuroanatomy department, has been named dean of the College of Biological Sciences, pending approval by the 
regents. Elde's appointment is unusual in that he will serve a one-year term, renewable for one year, but will not be 
designated "acting" or "interim." This is in response to the wishes of the college faculty, who requested that a 
permanent dean resulting from a national search not be appointed in light of the possible reorganization of 
bioiogical sciences at the U. "But because of the important issues on the agenda, they wanted the leadership of 
someone who was more than an acting dean," Provost Shively said. 

Michael Martin, interim dean of the College of Agricultural, Food, and Environmental Sciences, has been named 
permanent dean and associate director of the Minnesota Agricultural Experiment Station, pending regents' 
approval. Martin, a professor of agricultural and applied economics, has been interim dean since January. "Mike 
has a proven record of vision, energy, management, leadership, and communications skills that are necessary for 
this job," President Hasselmo said. "I am extremely pleased to see him assume the deanship." 

Grants: Bone Marrow Transplant Program has received a 5-year, $5 million National Institutes of Health grant to 
study stem cell biology and cancer treatment applications. • School of Nursing has received a 15-month, $186,000 
grant from the Robert Wood Johnson Foundation to plan a regional education system to train nurse-practitioners, 
certified nurse-midwives, and physician's assistants. 

Homecoming events Saturday include parade at 2 p.m. on University Ave. featuring Nobel Prize winner Norman 
Borlaug as grand marshal, game against Northwestern at 6 p.m. at Metrodome, Midnight Madness at 9:30 p.m. at 
Williams Arena featuring a charity basketball game with Irving "Magic" Johnson and Kirby Puckett to raise 
money for Minnsota AIDS organization. 

Lectures and events: "Architecture and Engineering: Education and Practice, the Exemplary Stories of Candela, 
Isler, Kahn, and Christianson" by David Billington, a slide lecture, Oct. 12, 4 p.m., Frederick Mann courtyard, 
Architecture Building. • Graduate/Professional School Day, for students considering graduate school, with repre
sentatives from more than 60 colleges and universities, Oct. 18, 10 a.m.-3 p.m., Coffman Union, free, sponsored by 
the CLA Career Development Office. • "Should Media Sex and Violence Be Censored or Censured?" by Nadine 
Strossen (1995 Silha Lecture), Oct. 18, 12:15 p.m., Cowles Auditorium, Humphrey Institute. Free. • "Educating 
Students with Disabilities: A Shared Responsibility" is the topic of a national teleconference to be held Oct. 25, 
12:30-2:30 p.m., at Coffman Union theater, sponsored by National Association of Student Personnel Administrators, 
Washington, D.C. Sue Kroeger, director of Disability Services, will be a panelist. Registration is $15 (no cost to U 
employees), deadline Oct. 20. For disability accommodations and other information: (612) 624-4037 (V /TfY). 
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ChancellQrS and provosts gave details of budget cuts in their units at regents meeting Friday. President 
Hasselm.o said the retrenchments are the negative side of the story, but the reason for them is to continue to 
make "strategic investments that are paying off." 

In CLA, faculty positions will be cut in Afro-American and African studies, American Indian studies, American 
studies, English, French and Italian, and statistics; and on a short-term basis in economics, political science, and 
Spanish and Portuguese (to be replaced as retirements and resignations release funds in lower priority depart
ments). Teaching assistantships will be reduced in areas of lower demand. In IT, faculty positions will be cut in 
aerospace engineering and mechanics, civil engineering, and mathematics. Underground Space Center will be 
closed. Decisions were very difficult, and "nobody wants fo make these cuts," Provost Shively said. 

Enhanced terminal leave agreements eased the pain in professional schools, Provost Allen said; 26 faculty took 
the leaves and are now gone. Some of the losses: positions have been lost in some high-priority units, hiring 
opportunities have been lost, and "we're starting to worry about accreditation" in some schools. 

No programs will be cut at this time in the Academic Health Center, Provost Brody said. In the Medical School 
in the short term, basic science departments will draw down fund balances, and clinical departments will shift 
burden to private practice plans. Cuts in dentistry will be shifted to dental clinics, and some costs in veterinary 
medicine will be shifted to the veterinary hospital. As reported last week, 50 jobs have been cut at U Hospital. 

At Duluth, 6 faculty lines will be eliminated; majors will be converted to minors in German, French, and music 
theory I composition; and journalism minor will be eliminated. Dropping majors was regrettable, Provost Martin 
said, but the number of students majoring in the fields did not justify the expense. 

Saddest decision at Morris was to suspend temporarily the common course for freshmen, Provost Johnson said. 
"This is very serious and very profound. It's cutting to the quick of the Morris campus." Cuts come at a difficult 
time for Crookston as it works to build an exemplary 4-year polytechnic program, Provost Sargeant said. Among 
cuts: a media resources director, a key faculty position in information networking, reduced custodial services. 

Provost Brody discussed a proposed $25 million supplementary legislative request; regents will vote in Novem
ber. "We heard you loud and clear," Regent Reagan said. Regent Neel said in his travels to medical meetings 
he has found that "the word is out" across the country about "the very excellent work Provost Brody is doing." 

Reg.ents' first in-depth look at tenure was led by Judith Gappa, a VP and tenured professor at Purdue, who said 
she is not interested in abolishing tenure but in making the academic career more attractive. Gappa discussed 
some possible options for more flexibility within tenure. Regents' Professor Ron Phillips said society benefits 
from tenure with its protection of academic freedom. Regents' Professor Ellen Berscheid said faculty have been 
concerned for years about need for faculty renewal; she urged regents to read the Merwin and Swan reports. 

Regents yoted to use U funds to restore cuts in financial aid for about 1,600 students, whose federal grants were 
cut due to changes in distribution practices. Restored funding is for this year; regents directed the administra
tion to work with students and faculty to draw up a new financial aid policy for next fall. 

The U will pursue additional reform in the U.S. military's "don't ask, don't tell" policy regarding sexual 
orientation, VP Infante told regents, but will not "set a timetable for resolution" or "endorse the elimination of 
ROTC," as requested in aU Senate resolution passed last May. "ROTC scholarships provide hundreds of 
students with a college education," he said, and their "elimination would jeopardize opportunities for ROTC 
students and increase the competition for other sources of financial aid." Infante said it is "unlikely that 
eliminating ROTC would have any real effect on the government's policies." 
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President Hasse1mo is leading aU delegation to People's Republic of China, Korea, Republic of China (Taiwan), 
and Japan Oct. 15-28 to strengthen ties with Asian alumni. Also in the delegation: Patricia Hassebno, Regent Hyon 
Kim, Mario Bognanno, Robert Burgett, David Du, Edward Farmer, Gerald Fischer, David Kidwell, Michael 
Metcalf, David Pui, Linda Mona, Yin-Sog Lee, Yechiel Shulman, Kay Thomas. 

Benefits open enrollment is in progress through Nov. 15. If you are selecting a new medical or dental plan, you will 
also need to specify a primary care clinic or dentist (except in Delta Dental) on your enrollment form. Refer to the 
carrier network directories for a list of participating providers. Note that State Health Plan Select, a new option 
for 1996, is the new low-cost medical plan in the TC area. Medica Premier is also available at no cost for employee
only coverage. Medica Premier is the low-cost medical plan for Morris. State Health Plan will continue to be the 
low-cost carrier for Duluth and Crookston. Note: To locate your 1996 medical plan rates for your work county, start 
on page 6 of your Guide to Open Enrollment. 

Civil Service Committee meets Oct. 20 in 300 Morrill Hall, 12:15 p.m to about 4 p.m. Topics: structural questions 
related to working with the new provosts, performance evaluation. 

Guidelines and applications are now available for the 1995-96 Bush Sabbatical Supplement Program award. 
Faculty who are tenured, are eligible for a sabbatical furlough, and have not previously held a Bush award may 
apply for sabbatical support for 3 continuous academic quarters. Faculty wishing to apply should obtain forms from 
their provost, chancellor, or dean. Call Office of Human Resources at (612) 626-7730 with questions about program. 

Nominations are being accepted for the 1995-96 Horace T. Morse-Minnesota Alumni Association Award for Out
standing Contributions to Undergraduate Education. Deadline for receipt of dossiers is Jan. 31, 1996. Program 
provides a $1,500 continuous augmentation to the recipient's annual salary and $2,500 annually for 3 years to the 
recipient's department for use by the recipient. Suggestions for nominees may be made to the appropriate office or 
committee in each college by students or faculty, departments or administrative units, or student organizations. Up 
to 10 faculty members will be selected. Awards will be announced in mid-March. For nomination procedures, contact 
the deans' offices or call Karen Linquist in human resources at (612) 624-9817. 

Job posting:> are no longer available on Public Access Bulletin Board but are available on Gopher and World Wide 
Web. Gopher path is University of Minnesota Campus Information, Information for Employees, Human Resources
Personnel, then Job Openings-Civil Service & Union Represented or Job Openings-Academic. Location for World 
Wide Web is http:/ /www.umn.edu/ohr/jobs/. Civil service and union-represented job openings are updated daily, 
academic openings weekly and monthly. Call Alan Vargo at (612) 625·9015 with questions. 

CROOKSTON-Dedication for Ed Widseth Scholarship Program will be Oct. 21 in Bede Ballroom, immediately 
following football game (about 5 p.m.), with unveiling of Widseth portrait and naming of first scholarship recipi
ent. Widseth was a football star for Northwest School of Agriculture, Gophers (captain of 1936 national champion
ship team and All-American tackle), and New York Giants (named best player in the NFL in 1938). 

Five-member delegation from Zhengzhou Electric Power College in the People's Republic of China visited UMC 
this week to look at UMC's use of notebook computers and technology. 

DULUTH-UMD Faculty Artist Concert Oct. 24 will feature clarinetist Frank Garcia, cellist Timothy Jones, and 
pianist Patricia Laliberte; 8 p.m., 90 Bohannon Hall. Tickets at the door: $4 adults, $3 seniors, $2 students. 

MORRIS-Tribute to Rodney Briggs, first dean and provost at UMM, will be Oct. 21 at 10:30 a.m. in Humanities 
Fine Arts recital hall. Briggs was charged with developing a new college in Morris in 1959; UMM opened in 
September 1960 with 238 students. Briggs died May 10. 

Homecoming is Oct. 20-22, with theme "All the Comforts of Homecoming." Saturday events include tailgate party, 
parade, game, Women's Resource Center reunion and open house, Cougar Hall of Fame banquet, dance. 

TWIN CIDE&-Law School has received $1.6 million for scholarships from the estate of lawyer Kenneth Smith, 
who died recently at age 86. Gift ranks among the largest received by the Law SchooL 

Chinese human rights activist Harry Wu will give Distinguished Carlson Lecture Oct. 31 at 12:15 p.m. at Northrop 
Auditorium. Free tickets can be reserved by calling (612) 625-6688 or 625-2043. 

Events: College of Biological Sciences Career Information Fair is Oct. 18, noon-4 p.m., in the St. Paul Student 
Center. • Chinese journalist Liu Binyan will speak on "The Price of Socialist Capitalism in China: Now and Tomor
row" Oct. 19,4-5:30 p.m., Murphy Hall auditorium, and will be available for an open discussion Oct. 20,8-10 a.m. 
and 2-5 p.m., Nolte library. • The 1995 meeting of the national History of Science Society will be at the Radisson 
Hotel Metrodome Oct. 26-29. For more information call Maurine Bielawski at (612) 624-7067. 
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Fall1995 enrollment is 48,901, up 0.9% from last year. Number of minority students is up-from 5,007 to 5,309-
to 11.04% of total. Largest increase was among Asian Americans, but all minority groups showed increases. 
Enrollment by campus: Twin Cities 36,995, Crookston 1,729, Duluth 7,415, and Morris 1,952. All campuses except 
Duluth showed an increase. Number of new students increased by 11.2%. "I'm extremely pleased," associate VP 
Bob Kvavik said. "This tells us that U2000 is taking hold-that students are voting with their feet." 

Offi.c;e of the Legislatiye Auditor released a financial audit of the Medical School Oct. 18 that focuses on U 
oversight of departmental practice groups (DPGs), formerly known as private practice plans. Published report 
includes the U's response to the issues raised and the recommendations outlined. "The way I read it, we got a 
passing grade for setting up the basic structure and a 'try harder' on upkeep," Dean Cerra said. "Now we're 
several months beyond when the auditor's snapshot was taken and we've made progress on that upkeep." 

Audit covered an 18-month period from July 1, 1993, through Dec. 31, 1994. Auditor concluded that the Medical 
School has made progress in implementing the regents' revised policy but has not yet reestablished effective 
oversight of the DPGs. Audit focuses on 3 of the 20 practice groups: anesthesiology, radiology, and surgery. 
Audit says the Medical School has developed sound procedures for establishing DPG governing structures but 
says the reorganization process is "taking much longer and is more complex than originally anticipated." 

Qyestioning of tenure is "a really serious topic of discussion" outside the U, VP Infante told the Faculty 
Consultative Committee (FCC) Oct. 19, and the regents have seen a need to look at it in depth. Although 
changes may be needed in tenure, Infante said, he does not expect tenure to be eliminated. For one thing, he said, 
"'I cannot conceive of a more uncompetitive thing to do than do away with tenure." Working group chaired by 
John Adams will coordinate discussions of tenure and take responsibility for presentations to the regents. Other 
members: Carol Carrier, Mary Dempsey, Dan Farber, Paul Quie, Matthew Tirrell. 

Some options within tenure were presented to the regents Oct. 12 by Judith Gappa, a national expert: longer or 
more flexible probationary periods, part-time tenure, linking of rewards and incentives to institutional 
missions, post-tenure performance reviews, limited time commitments for tenure (5 years, 10 years), redefinition 
of what constitutes a base salary for tenure purposes, with annual salary based in part on performance. 

"Invisible faculty" who are not on the tenure track are a growing minority and should be integrated into the 
academic community as respected colleagues, Gappa said. Only about 10% are aspiring academics who would 
want tenure, she said; most are highly qualified people with primary careers elsewhere. 

Discussion about the Graduate School at the Oct. 5 FCC meeting with acting dean Mark Brenner was "suppor
tive and positive," and an item in the Oct. 11 Brief may have given a wrong impression, FCC members said Oct. 
19. Virginia Gray said she does not favor closing the Graduate School but was offering a political analysis of 
why anyone might make such a proposal. "We thought it was a very constructive discussion," Carl Adams said. 

Revenue generated by new and renovated sports facilities is greater than expected, VP Paschke told regents 
Oct. 12. After paying debt service, maintenance, operations, depreciation, and a portion of previous debt, they 
still expect to have about $800,000 left over per year, beginning in 1996. 

Presidential and chancellor spouses may, if they desire, be designated as "nonsalaried university associates" 
under a new policy. Designation entitles them to aU card to provide access to libraries, U business cards, travel 
expenses for U-related business, business travel insurance coverage, and legal defense in accordance with 
regents' policy. Policy recognizes the significant role spouses often play. 

Katherine Fennelly. head of the agricultural and extension education department at Pennsylvania State U, has 
been named dean and director of the Minnesota Extension Service. She will begin Jan. 1. Provost Allen said 
Fennelly is "an established scholar with a strong academic record of research and community outreach." 
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Membership of Teamsters Local 320 overwhelmingly approved a strike authorization Oct. 18, and an intent to 
strike notice has been filed with the State Bureau of Mediation Services. Mter a 10-day cooling-off period, the 
union could call a strike any time in the following 20 days. State mediator has called the parties together for a 
meeting today (Oct. 25). The U bargaining team says it "will continue to push for settlement of the outstanding 
issues." Local 320 represents 1,433 custodians, food service workers, maintenance mechanics, farm animal atten
dants, delivery drivers, and copy center operators on all4 campuses and the agricultural experiment stations. 

UM1Y is conducting worksbops for faculty or staff interested in using interactive 1V to teach and deliver courses. 
Workshops for staff will be Nov. 7 at Duluth, Morris, and Minneapolis campuses (2-4 p.m.) and Nov. 8 at 
Crookston, St. Paul, Minneapolis, and Rochester (9-11 a.m.). Workshops for faculty will be Nov. 10, 9-11 a.m., at 
Crookston, Duluth, St. Paul, and Minneapolis, and 2-4 p.m. at Rochester, Morris, and Minneapolis. Register by Oct. 
31 if possible. Contact Lyn Weller at (612) 625-4315 or lwelle:r@mail.cee.umn.edu to register and for locations. 

Salzburg Seminar is offering one fellowship for U junior faculty (assistant or associate professors) to attend a 1996 
session. The entire cost, with the exception of travel to Austria, is paid. Weeklong sessions are offered every month 
from February through November 1996. Programs feature topics such as Health Care Partnerships, Industrial Asia, 
U.S. Presidential Election Process, U.S. Foreign Policy /Foreign Aid, Sustainable Agriculture, International Legal 
Perspective on Human Rights, The Power of Theater, Effective International Partnerships, and Conservative Poli
tical Movements. For more information or application instructions, call Office of the Vice President for Research at 
(612) 625-2356 or e-mail facgrant@gold.tc.umn.edu. 

International Research and Exchanges Board (IREX) provides U.S. academics with fellowships and field access to 
scholars, policy makers, and research resources of the newly independent states (NIS) of Eurasia, Central and 
Eastern Europe, and Mongolia. IREX is seeking candidates for yearlong professional fellowships developing 
Internet access and training programs in the NIS. Qualifications: previous experience in the NIS; Russian language 
skills; 2 years Internet training, support, or development experience; exceptional managerial ability; U.S. citizen
ship. For information contact Caroline Andersen, (612) 626-9585 or ander335@maroon.tc.umn.edu. 

More information on benefits open enrollment: Remember that for the TC campus, the new low-cost carrier is State 
Health Plan Select. Your 1996 medical plan rates are based on the premium chart for State Health Plan Select (see 
page 9 in Guide to Open Enrollment). If you wish to participate in a health care or dependent care reimbursement 
account for 1996 (even if you are currently enrolled), you must make an election during open enrollment, by Nov. 15. 
Employee Health and Benefits Fair on TC campus is Oct. 31 in the St. Paul Student Center and Nov. 1-2 in Coffman 
Union. Details in open enrollment packet. Note that on Wednesday, Nov. 1, the fair runs until5 p.m. 

CROOKSTON-Men and women who have provided leadership and aided in the development of UMC will be 
honored at the Torch and Shield Banquet Nov. 1. U people receiving the honor are VP Infante and Robert Robinson, 
professor emeritus of agronomy and plant genetics. 

Research associate Karen Oberhauser from St. Paul will talk on "The Life and Times of Monarch Butterflies" Oct. 
26 at 7:30 p.m. in Kiehle auditorium and on "Reproductive Ecology of Monarch Butterflies" Oct. 27 at noon in 
Conference Center ABC. Free and open to the public. 

DULUTH-UMD will kick off this year's annual Employee Benefits Insurance and Health Fair with a 2-mile fun 
walk Nov. 6. In addition to keeping fit, participants could win a rec sports participation pass. 

MORRI&-Former UMM athletes/coaches Doug Dufty and Doug Patnode joined 11 other UMM athletes as they 
were inducted into the Cougar Hall of Fame at ceremonies Oct. 21 during UMM homecoming. Dufty came to UMM in 
1969 and served as the head wrestling coach for 11 years. He also coached football and golf. Patnode graduated in 
1972 after an outstanding athletic career that included 8letters and captain honors in both football and baseball. 

TWIN CffiE&-Industrial Relations Center celebrated its 50th anniversary with 3 days of programs Oct. 19-21. 
Kenneth Arrow, Nobel laureate in economics, delivered the Seltzer Distinguished Lecture on ethical and market 
dilemmas in using genetic and other medical information. More than 800 people participated in the events. 

Events: San Francisco Ballet at Northrop Auditori~ Oct. 27-28, 8 p.m., tick.ets $35, $28, $20; call (612) 624-2345; 
ask about discounts. • Season's first concert by U Health Sciences Orchestra Oct. 28, 8 p.m., Ted Mann Concert Hall, 
free. Call 626-3499. • Conference on alopecia areata for patients, family members, and medical personnel Oct. 28, 
9 a.m.-noon, 2-620 Moos Tower. Call 626-6000. • Mcl<night summer fellows presentation Oct. 31, 3:30-5 p.m., 229 

Nolte. Speakers: Lisa Disch, Genevieve Escure, Naomi Scheman. • U Orchestra and Choral Union perform 
Mahler's Symphony #2 and Schonberg's A Survivor from Warsaw, Oct. 31, 8 p.m., Ted Mann Concert Hall, free. • 
"Children of the Finnish Homestead: Oral Histories of Ethnic Community Ufe in Rural Minnesota" by JoAnn 
Hanson-Stone, Nov. 2, 5 p.m., Immigration History Research Center; call 627-4208 by Oct. 31. • "Rationing Fairly: 
Principles and Practice" by Norman Daniels Nov. 3, 2:30p.m., 2-620 Moos Tower. 
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~nternai bulletin serving all campuses 
Resoura: allocation guidelines for 1996-97 were a major topic for the Senate Committee on Finance and Planning 
Oct. 24, and chair Fred Morrison brought some of the issues to the Faculty Consultative Committee Oct. 26. One 
big concern is salary increases. Draft resolution, to go to the regents this month, calls for nonrecurring raises for 
faculty and staff. "This is a big problem that we need to talk about more than we have," Morrison said. 

State appropriation for 1996-97 is $485 million, and $27.5 million of that is nonrecurring. Associate VP Richard 
Pfutzenreuter told the finance committee that, with no realistic prospect for an increase in state funding, the 
base budget must be reduced by $27.5 million if there is to be a "soft landing'' in 1997-99. On the revenue side, he 
said, the percentage from tuition will have to increase significantly, either by rate or enrollment increases. 

Salary increases given one year and rescinded the next are not salary increases but bonuses, a committee member 
said. Someone asked what the value is of putting people through a great deal of work to decide on merit raises 
for a small amount of money that will not continue. Morale will suffer, people said. 

Academic Health Center request for supplementary funding was another big topic for the Faculty Consultative 
Committee {FCC) and the finance committee last week. Committee members expressed concern, and said their 
faculty colleagues are concerned, that if the request is successful, the money will come out of the rest of the U. A 
finance committee member said the request can be broken into 2 parts: a waiver from the MinnesotaCare tax, 
which is probably neutral in impact, and_ a request for $15 million for information technology systems and 
health care delivery improvements. Any college could have written the same paragraphs and bullets to 
support a request for information technology systems, someone said; everybody needs computers. 

Provost Brody met with the FCC and said the financial crisis facing the Academic Health Center (AHC) is 
extraordinary. Two problems are "this inexorable trend" at the hospital toward fewer and fewer patients (or 
shorter stays) and the drop in the income of private practice plans resulting in a loss of $35 million in revenue 
for the Medical School. Not only are physicians' salaries dropping, he said, but "the dean is sitting here with 
$35 million in fixed expenses" and no revenue to replace the lost dollars. 

John Adams asked whether the supplementary request is for ordinary ongoing needs, "or are we asking for a life 
raft?" Brody said it has to be "a way to bridge us to a success plan." Carl Adams said there is a great deal of 
support among the faculty at large for the AHC, to the extent that its problems are understood. The AHC is one 
of the prides of the U, he said, and "nobody wants to see that at risk." But the request has to be explained in a 
way that shows urgency and does not sound like "the same kind of problems everybody else has," he said. 

Academic freedom issues are just as great in the health disciplines as in political science, Brody said. "Just talk 
to somebody who does tobacco research or drug research." Academic freedom must be protected for tenured 
faculty and nontenured faculty, he said. In looking at changes in tenure, he said, "we're not talking about 
academic freedom but about organizing to do work." One answer may be to uncouple tenure from salary, he said. 
"We have to have a compensation system that rewards people who perform." 

Creative solutions are emerging from the faculty, Brody said, and "just the supposition of change has changed 
the perception of the community dramatically." Same issues face the rest of the U, he said, but they are more 
urgent in the AHC. "The issues in CLA are every bit as daunting, but the time frame is longer." 

Total fall enrollm.ent is 48,091. Incorrect number was given in last week's Brief 

Empl.Qyees in a committed sam.e-sex relationship can obtain information on registering their domestic partners 
at the Employee Benefits office or can call (612) 624-9090 and press option 3. Students can register their same
sex domestic partners at the student insurance office in Boynton Health Service or by calling 624-0627. 

Optional Retirement Plan investment performance results through Sept. 30 will appear on the back page of the 
Minnesota Daily Nov. 2. Information will be sent separately to Crookston, Duluth, and Morris. 
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Benefits Open Enrollment: Deadline for submitting open enrollment forms is Nov. 15, but the earlier you send your 
forms, the earlier Employee Benefits can notify the plans of your selection. Review your forms carefully to make 
sure you completed them properly. Employee Health and Benefits Fair is Nov. 1-2 in Coffman Union. 

Faculty international ttavel grants funded by the Institute of International Studies and Programs, China Center, 
Midwest Universities Consortium for International Activities, and McKnight Arts and Humanities Fund may be 
applied for through a common application. Deadline is Nov. 15 for activities beginning Jan. 1 through March 31. 
Call (612) 624-5580, or 624-1002 for China travel. Guidelines and applications are also available in the Inter
national Studies and Programs folder on Gopher. 

Reception wekoming international faculty. scholars. and staff to the U will be Nov. 6. Faculty mentors and 
departmental sponsors are welcome. Dolly Fiterman Riverview Gallery, Weisman Art Museum, 5-6:30 p.m.; 
program remarks at 5:30. RSVP by Nov. 2 to (612) 625-4421; indicate any disability accommodations you require. 

Disability Services has received a $193,000 grant over 3 years from the Fund for the Improvement of Postsecondary 
Education to develop a project entitled ENGAGE: Disability Access to Student Life. The project, a collaborative 
effort with the Office of Student Activities, seeks to achieve the full integration of disabled students into campus 
life at participant institutions by providing training and technical assistance to 12 teams of student leaders 
(disabled and nondisabled) and student life personnel representing 2- and 4-year public and private institutions in 
the midwest. For information, contact project director Betty Aune, (612) 624-6884, aunex001@maroon.tc.umn.edu. 

CROOKSTON-Grand Forks Municipal Band will present "An Evening with Sousa" Nov. 9 in UMC's Bede 
ballroom at 8 p.m. Free admission; reception for the band follows the program. 

UMC equine students won top honors at the Morgan Grand Nationals and World Championship Horse Show held 
recently in Oklahoma City. Students Nicky Demarais, Christy Parks, and Juli Olson and faculty member Tami 
Lewis attended the 10-day event. Demarais won the Morgan Youth of the Year Award. 

DULUTH-Inaugural ceremonies for Chancellor Kathryn Martin will be Nov. 3 at 3 p.m. The first woman 
chancellor in the U system, Martin came to UMD from the U of Illinois, Champaign-Urbana, where she was dean of 
the College of Fine and Applied Arts. 

Benjamin Clarke, assistant professor of biochemistry and molecular biology in the UMD School of Medicine, has 
received funding from the National Institutes of Health for 2 programs to train American Indians and Alaskan 
Natives as biomedical researchers. 

Concert pianist Frank Wiens will perform at UMD's Marshall Performing Arts Center Nov. 5 at 8 p.m. 

MQRRIS--Chancellor's Advisory Council met Oct. 27 with 11 new members. 

Sixth annual Parents' Day will be Nov. 4, with sessions on studying abroad, liberal arts skills and careers, and 
academic support for students. Cost is $4 for adults, $3 for nonstudents, and $1 for UMM students and senior citizens. 

IWIN C!TIES--The U, in partnership with the Minnesota Amateur Sports Commission and the National Hockey 
Center at St. Cloud State U, will host the largest women's ice hockey tournament in the country Nov. 9-12. Games 
will be played in various ice arenas throughout Minneapolis and St. Paul, with the collegiate championship game 
at Mariucd Arena. For game and ticket information, call (612) 785-5601. 

Provost for professional studies is seeking to fill the position of vice provost (for academic affairs). Interested 
candidates must be tenured full professors on the TC campus. Position will initially be 75'Yo-80%, subject to change 
after the first year. Application deadline is Nov. 20. For more information, call Jean Moss at (612) 625-0257.-

During the week of Nov. 6, Boynton Health Service, in conjunction with fraternities and sororities, U Food Services, 
Radio K, and other campus departments and organizations, is sponsoring a fall blood drive. Blood will be collected 
in various locations on campus, including Coffman Union, Rarig Center, and the U Recreation Center. Goal is to 
collect 1,000 pints of blood from students, staff, and faculty. Call (612) 626-7067 to schedule an appointment. 

Events: School of Music scholarship benefit musical, with Vern Sutton performing A Water Bird Talk by Dominick 
Argento, Nov. 2, 8 p.m., Ted Mann Concert Halli for tickets, beginning at $25, call (612) 624-2345. • Samuel Delany, 
Winton Scholar and science fiction writer, on "Life and Writing" Nov. 3, 3 p.m., Givens Room, 4th floor, Wilson 
Library. • Seminar on head and neck cancer, Nov. 4, 8:30 a.m.-noon, $5; call (612) 626-0145. • "Transformations in 
Cascadia: An Emerging Pacific Northwest Identity," a slide lecture by James Pettinari, Nov. 6, 5:15p.m., Frederick 
Mann courtyard, Architecture Building; call 626-1000. • Ski Swap at St. Paul Student Center; take-in of gear 
Nov. 8-9; sale days Nov. 10-12,9 a.m.-8 p.m., and unti15 p.m. Saturday; call625-8790. 
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President Hasselm.o's State of the University address is Nov. 16, 3 p.m., Rarig Center proscenium theater, 
followed by a question-and-answer session, then a reception in Rarig Center lower lobby. Everyone is invited. 
Speech will be broadcast via satellite to all campuses; for information call Mike Tracy at (612) 624-4160. 

Re~ meet this week, Nov. 8-10. On the agenda: review of resource allocation guidelines, discussion of 
tuition trends and market comparisons, report on student demographic trends, discussion of research rankings. 

Re~ facilities committee met Oct. 27 and authorized the administration to identify funding for Northrop 
Auditorium project. Architecture dean Harrison Fraker described a long-range plan to restore Northrop's role as 
the symbolic center of the campus by "pruning the rather poor buildings" and additions around it. Example: shut 
down Wesbrook Hall, replace it with parking and a plaza, and put new meeting and office space and state-of
the-art classrooms into Northrop. Regents' offices and meeting rooms would be moved to Northrop. 

Facilities committee also passed a resolution authorizing the administration to spend up to $50 million on new 
residential housing in the Twin Cities and computer connectivity for dorms on all campuses over the next 3 
years. "It's important that we provide the kind of infrastructure that most of our competitors have," VP Infante 
said. First new dormitory would be built on a lot in front of Sanford Hall. Regent Anderson set a goal of having 
the first new space available in time for fall19%, but VP Boston said such a goal may be too optimistic. 

Asian alumni are a highly accomplished group with a love for the U that is "absolutely inspiring," President 
Hasselmo told the Faculty Consultative Committee {FCC) Nov. 2; on his recent trip, Hasselmo met hundreds of 
the more than 10,000 alumni in the two Chinas, Korea, and Japan. Alumni represent "an incredible network" 
now as "we are moving into the Pacific century," he said; the U must cultivate the network, continue to attract 
Asian students, and find opportunities for more U students to gain East Asian experience. 

National Research COJ.ltl.Cil rankings of graduate programs include reasons for both concern and pride, Hasselmo 
told the FCC. The competition has stiffened, he said; many U programs were improved in quality yet slipped 
in rankings. Some faculty have expressed concern that the U was treating the rankings as good news. Analysis 
by economics chair Craig Swan shows that the U slipped overall from 16th to 21st; analysis by the Graduate 
School shows drop from 16th to 20th. Hasselmo said the U is a top-20 university but quality is unevenly 
distributed; rankings overall are 7th in engineering, 13th in social sciences, 17th in biological sciences, 23rd in 
physical sciences, 29th in arts and humanities. 

?,. 

Uniform itading system proposed by Senate Committee on Educational Policy (SCEP) wilfgo to the D Senate 
for discussion Nov. 16. Grades would be A-B-C-D-F, with provision for pluses and minuses, or S-N. Honor points 
would be 4.00 for A, 3.67 for A-, 3.33 for B+, 3.00 forB, 2.67 forB-, and so on. No instructor would be obligated to 
use pluses and minuses. SCEP chair Laura Koch told the FCC that SCEP voted to drop the controversial A+ from 

1 the proposal. Current use of a dozen different grading systems requires maintenance of expensive databases and 
makes college and campus transfers complicated. New policy would apply to all colleges and campuses except 
the Law School and the two medical schools, which have long-standing national systems. 

Semester conversion standards from SCEP will also go to the senate for discussion Nov. 16. SCEP decided to 
ignore the State Fair and "develop a calendar that seemed academically appropriate for the University"; 
sample calendar for 1999-2000 shows fall semester Aug. 19-Dec. 14, spring semester Jan. 10-May 9. Also in the 
SCEP proposal: contact hours per week that at least equal the number of credits for the course, standard credit 

! module of 3 credits, minimum of 40 courses and 120 semester credits for baccalaureate degrees. 
I 

ll
ministratiye process redesi~ effort is moving forward with senior managers assigned to individual projects. 
ants management: Ettore Infante. Human resources management: Carol Carrier. Business service delivery: 
~~r. Paschke. Financial management systems: Richard Pfutzer:r~~ter. Student systems: Robert Kvavik. 
cibties use: Sue Markham. Semesters: Peter Zetterberg. Responsibility center management: Robert K vavik 
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and Richard Pfutzenreuter. VP Paschke will oversee and coordinate the projects. Paschke thanked Professors 
David Hamilton and Fennell Evans "for all their contributions in getting these issues to the top of the institutional 
agenda." Effort would not have been "jump-started as effectively without their help,'' he said. 

Graduate student awards of $500-$1,500 each are available for research in any field that explores the later stages 
of human life with implications for Minnesota populations. Total of $6,000 will be awarded by Center on Aging; 
funding made possible through Center for Urban and Regional Affairs. Deadline is Dec. 1. Call (612) 624-3904. 

CROOKSION-Uoyd Brokaw and Debbie Stumblingbear represented UMC at National Association of College 
and University Food Services regional conference in Rapid City Oct. 22-24. UMC and U of North Dakota will co
host the fall 1996 regional conference. 

Stephen Hedman, associate vice chancellor for academic administration at UMD, will speak on "The Appeal and 
Challenges of the New Genetics" Nov. 9, 7:30p.m., Kiehle auditorium, free and open to the public. 

DULUTH-Brig. Gen. Susan Pamerleau will visit UMD Nov. 15. Dinner at 7 p.m. at the Afterburner Club at the 
Duluth airport will be followed by presentation on "Women in the Military: Contemporary Issues" at 7:30p.m. 
Dinner is $9; call Maj. Donna Knott at (218) 726-8159 for reservations. Presentation is free. 

Legendary jazz musician Chick Corea will perform in solo concert at Marshall Performing Arts Center Nov. 15 at 8 
p.m. Tickets range from $17.50 to $27.50; call (218) 726-8208. 

Council on Social Work Education has sent preliminary notification that UMD's Department of Social Work gradu
ate program will be accredited for the next 8 years. Graduate program in social work is UMD's largest in terms of 
numbers and minority enrollment. 

MORR!S-Ying Quartet performs Nov. 11 at 8:15p.m. in Edson auditorium as part of Performing Arts Series. 
Residency with Morris Area Youth Orchestra will be at 10 a.m. in Humanities Fine Arts recital hall. 

Other events: 17th annual UMM West Central Concert Band Festival will be Nov. 13; too-member select high 
school band and UMM Concert Band will perform at 7:30 p.m. in Humanities Fine Arts Center recital hall. • Concert 
Choir will perform Carol Concerts Nov. 30-Dec. 2, 8:15 p.m., and Dec. 3, 2 and 7:30 p.m., in proscenium theatre. 
Down Home on the Farm supper is available as an option with Friday and Saturday evening and Sunday afternoon 
concerts. Call (612) 589-6234 for ticket information. 

~ool of Public Health has received a 3-year, $600,000 grant from NASA to develop a space suit 
that will better protect astronau~ from extreme heat or cold. Project will be led by Victor Koscheyev, a former 
deputy director of the Soviet Union's Institute of Biophysics and now a senior fellow at the U. 

Former St. Paul City Council president Bill Wilson has joined the College of Education and Human Development to 
coordinate the Common Ground Consortium, a collaborative effort that brings African American students· from 9 
historically black colleges and universities to the U for graduate study in education. 

World-renowned primatologist Jane Goodall will speak on her work Nov. 15 at 7:30p.m. and Nov. 16 at 11 a.m. in 
Northrop Auditorium to help launch the Center for Primate Studies in the College of Biological Sciences. Ecology 
professor Anne Pusey, a former graduate student under Goodall, is director. Tickets are $10; call (612) 624-2345. 

Civil service preretirement seminar offered by Employee Benefits Nov. 28 and Dec. 5 on the Minneapolis campus, 
afternoon session 2-4 p.m., evening session 5-7 p.m. Topics Nov. 28 will be MSRS, Social Security, and Medicare, 
topics Dec. 5, health insurance continuation, life insurance, and optional retirement plan. Plan to attend both 
weeks. Register at (612) 624-9090 and press option 4. Spouses or significant others are welcome. 

Announcements: 1995-96 Student-Staff Directory deliveries will begin this week to all campus offices that 
responded to the October request form. Allow 2 weeks for delivery. Recycle your old books with US West directories 
in January. • U Cards are now available at extended hours and locations: at the U Recreation Center weekdays 
11:15 a.m.-2:15 p.m. and 4--7 p.m.; Saturdays 10 a.m.-2 p.m.; additional Tuesday and Wednesday hours 7-9 a.m. U 
Cards are also available at the U Card office, 40 Coffman Union, weekdays 8:30 a.m.-4 p.m. Bring a photo ID. To 
sign up for the checking account, you need a driver's license or passport. 

Events: Educational satellite broadcast on "Computer Conferendng: Alternative to Lectures," Nov. 13, noon-1:30 
p.m., Bell Muselim auditorium. • Three-part series of noon-hour panel discussions featuring Minnesota women who 
attended the UN World Conference on Women in Beijing begins Nov. 14 at noon at St. Paul Student Center, 
Minnesota Commons Room, first floor. Call David Sailer at (612) 625-8266 for more information. • Vinegar Joe, a 
movie about Gen. Joseph Stilwell, will be shown Nov. 15 at 5 p.m. in Bell Museum auditorium. Symposium on the 
Stilwell years will be 2:30-4:30 p.m. in 140 Nolte Center. For information call the Chi:na Center at 624-1002. 
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Performance report on the first 5 U2000 critic~! measures, presented to the regents Friday, was a chance to 
"celebrate our successes," associate VP Robert Kvavik said. In most areas, the news was good. Kvavik said it is 
important to see the measures as a 5-year game plan, and "we have come out of the first period of a 5-period 
game with a lead." In aiming to meet the goals on characteristics of entering students, he said, the strategy in 
any given year translates into an emphasis on 2 of 3 areas: total enrollment, diversity, and academic quality. 

For fall 1995, the emphasis was on total enrollments and diversity. Total number of freshmen increased by 791 
students over 1994, an increase of 13%. Freshman enrollment on the TC campus was up 19.5%. Freshman enroll
ment at Crookston was up 7%, which Kvavik called "very important" as a sign that "the Crookston campus is 
catching on." Total number of students of color systemwide increased by 119, or 14%. African American students 
increased by 27%, American Indian students 15%, Chicano/Latino students l:r:'/o, and Asian/Pacific students 9%. 

With more students, the percentage of those in the top quartile declined somewhat (from 71% to 67% for the TC 
campus, from 82% to 79% for Morris). But the 1995 percentage still reflects a substantial increase over years in 
the recent past; for example, the percentage of entering TC campus freshmen in the top quartile in 1986 was 60%. 

Only slight gains were reported in graduation rate-" a measure that everybody wants us to see a big improve
ment in," Kvavik said-but that is not surprising, because it will take time before the effects of recent efforts to 
improve undergraduate education can be seen in 5-year graduation rates. All in all, the report is "really a good 
news story," Kvavik said, and "the need to apologize for our undergraduate education is a bygone problem." 

Regent Neel said the report "undoubtedly is going to be one of the highlights of the year"; gains are especially 
impressive because they are "contrary to all national trends." President Hasselmo said the progress is "extra
ordinarily important" and shows that "strategic investments do pay off." He thanked the faculty and staff 
"who have worked hard to make this possible." 

Another success story was reported to regents by U foundation president Gerald Fischer, who said fiscal 1995 
was "another excellent year'' in fund-raising, with $72.5 million in new gifts, a 28% increase. Year was the best 
ever for giving, even better than the years of the Minnesota Campaign, he said. Besides the gifts from alumni 
and other friends, he highlighted the gifts from 2,556 faculty and staff. "That's going the extra mile," he said. 

Regents approved Academic Health Center request for supplementary funding, approved resolutions on new 
residential housing and Northrop Auditorium project, discussed resource allocation guidelines. 

Citizens League panel made a presentation calling for "radical rethinking" of higher education funding. Now 
90% of legislative appropriations go to systems, 10% to students for financial aid. League recommends just 30% 
to systems, 30% for financial aid, 30% for "lifetime learning grants" for all Minnesotans, 5% for research, 5% for 
new initiatives and technologies. "High-tuition high-aid" formula would mean that money would follow the 
students, either to public or private institutions. With federal cuts expected in the next 5 years, said Citizen 
League executive director Lyle Wray, "to keep the current system would mean to manage gradual decline." 

Group of workers from AFSCME attended the regents' meeting briefly and shouted "Fair contract now!" and 
"State settlement now!" AFSCME local president Joe Burns said in a statement that the U "stands on the brink 
of a major strike" because of "unfair demands for a wage freeze." • Teamsters Local 320 voted to reject the state 
mediator's compromise proposal for a 2-year contract; this was not a vote to strike. No agreement was reached 
Nov. 13; mediator has called the parties back to the bargaining table Nov. 16. 

Dr. John Najarian and President Hasselmo both appeared in court last week in a preliminary hearing before 
the federal trial that will begin in January. Major issue for judge to decide is whether to allow statements by 
Najarian from a 10-hour interview with U attorneys in February 1993 to be used as evidence. Najarian testified 
that he was coerced into participating in the interview; Hasselmo said Najarian participated voluntarily. 
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U Senate office and chair of Senate Consultative Committee are sponsoring an experimental new e-mail discussion 
list devoted to issues before the senate and its committees. To participate, send an e-mail message to Gary 
Engstrand at garye@mailbox.mail.umn.edu asking to have your name added to the list. 

Dislocated Worker PrQg.ram for U workers who have been permanently separated or laid off from the U is sup
ported by unions, other employee groups, and management. Focus is on finding a job, either in an occupation similar 
to the one at the U or, if that isn't possible, a new occupation. Another focus is on preparing laid-off workers for jobs 
that pay well and are in demand. Call advocate Jim Van Hoof at (612) 379-5945 for more information. 

New guidebQQks on disabilities. Access for Students with Disabilities (http://www.disserv.stu.umn.edu/ AG-S/) 
and Access for Employees with Disabilities (http://www.disserv.stu.umn.edu/ AG-E/) are available in all depart
ments and the U Bookstore for $5.99. Disability Services is offering 3 two-hour workshops each quarter to staff at 
no charge; each participant will receive a free copy of the guidebook. Sessions: Nov. 28, Nov. 29, Nov. 30. For 
information, disability accommodations, and registration, call (612) 624-4037 (V /'ITY) by Nov. 21. 

CROOKSTON-New Thinkpad 701-CS computers are being distributed to UMC students this week. Computer 
includes new color screen, fast dial-in modem, larger hard disk drive, and advanced 486DX-75. 

Faculty recognition: Sue Brorson, associate professor of marketing/management, was elected to the Crookston City 
Council. • David Hoff, assistant professor of agricultural business, received the Honorary American Farmer Award 
from the national Future Farmers of America. • Scott Oliver was named head football coach. 

DUWTH-Commencement for about 200 students will be Nov. 18 at 2 p.m. at Romano Gymnasium. Chancellor 
Martin is featured speaker. Student speaker is Michael Pridgen, music educaton major from Sartell. 

Roof tiles from Glensheen are being sold for $20 to raise money for a new roof. Purchaser will receive a tile title and 
membership in Friends of Glensheen. Call Lynn VanDervort at (218) 724-8864 for more information. 

First Robert Pierce Scholarships were given out Nov. 10 in honor of the faculty member who started the communica
tion disorders program at UMD. Recipeints: Brea Hallman and Arnie Ross. Funds from Edwin Eddy Foundation. 

MORRIS--UMM Commission on Women annual fall dinner is Nov. 16, 5:30 p.m., Oyate Hall, with dance perfor
mance by staff member Ferolyn Angell and student Nicole Herdina. • Chancellor Johnson will host a State of the 
Campus conversation Nov. 17, 3:30 p.m., Oyate Hall, Student Center. 

Raymond Rossberg,longtime director of UMM student health services and athletic team physician, died Nov. 9. 

TWIN C!TIES--H. Ted Davis, who headed the top-ranked Department of Chemical Engineering and Materials 
Science from 1980 until last September, has been named dean of IT, beginning Nov. 16. 

Provost Shively has appointed a committee to conduct a regular 5-year review of Dean Davis of CLA. Letters have 
been sent to CLA faculty and others (including a number of students, staff members, and alumni) inviting their 
comments as part of this review process. If you do not receive a questionnaire and would like to participate in the 
review, contact committee chair W. Andrew Collins, Professor, Institute of Child Development, 104c Child 
Development, telephone (612) 624-1551, e-mail wcollins@maroon.tc.umn.edu. 

Applications and nominations are invited for dean of the School of Dentistry; deadline is Dec. 29. Send information 
to Edith Leyasmeyer, chair, School of Dentistry Search Committee, c/o Susan Jackson, Box 293 UMHC, 420 Dela
ware St. S.E., Minneapolis, MN 55455. Contact Jackson at (612) 625-0427 or sjackson@.maroon.tc.umn.edu. 

Five faculty members were among 273 scientists elected fellows of the American Association for the Advancement of 
Science in September: Carroll Vance, agronomy and plant genetics; Lawrence Wackett, biochemistry (CBS); Ian 
Greaves, environmental and occupational health; E. Dan Dahlberg, physics; and Gordon Legge, psychology. 

Events: Orientation for new P&A staff Nov. 16, 8:30-10:30 a.m., west wing, Campus Cub; call (612) 624-3271. • 
McKnight summer fellows presentation by Lary May, Josephine Lee, and Alex Lubet Nov. 16, 3:30--5 p.m., 229 Nolte 
Center. • Program in Human Sexuality marks 25th anniversary at forum Nov. 18J 9 a~-6 p.m., 1300 S. 2nd St, suite 
180, Minneapolis, cost $25; call625-1500. • Auction of U vehicles Nov. 18, 11 a.m., Holman Building; call625-3033. 
• Employee Career Enrichment Program offers short course on Self-Exploration with the Campbell Interest and 
Skills Survey and Creating a Meaningful Worldife Nov. 29; call 627-1041. • Interactive video- conference 
"Educating Amy: The Distant Student as Catalyst for Change, Part ll" Nov. 29, noon-1:30 p.m., Bell Museum 
auditorium; call626-9816. • Candlelight Concert dinner program featuring Max Morath Nov. 30, 6:30p.m., St. Paul 
Student Center; call 624-2345. • Karla Henderson talks on "Breakthroughs and Barriers for Women in the 
Outdoors" Nov. 30, 7-9 p.m., Weisman Art Museum. • City Children's Nutcracker Dec. 7-9, Northrop Auditorium; 
bring Gopher football ticket stub for $2 off ticket price. Call 624-2345. 
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President Hf,l,sselmo said in his State of the University address Nov. 16 that the U has invested more than 
$10 million since 1991 in the undergraduate experience, and the investment has paid off. Faculty and staff who 
made the changes happen and students who have experienced the results spoke in a 12-minute video that was 
built into the speech. Videotape says "yes, we can make real improvements in undergraduate education," 
Hasselmo said. "Let's take that 'yes' for an answer!" 

"Challenge, Choice, Change" was the title of the speech. Two key goals are "accomplishing our mission more 
effectively and building better relationships with everyone we touch," Hasselmo said. "That's the heart and 
soul ofUniversity 2000, our strategic plan." Mission is to continue to be "one of the premier land-grant, research 
Wliversities of the nation and the world," he said. "In student terms, being a leading research and land-grant 
university is something like carrying·a double major ... and demanding of yotirSelf an A average in both." 

Iiasselm.o QPened his talk by reporting 2 items of "breaking news": tentative agreement was just reached with 
the teamsters on a contract that "both sides think is fair/' and the U signed a letter of intent with the Fairview 
Health System to pursue integration of their health systems. "This is good news indeed," he said. 

Teamsters LocaJ.320 and the U reached a tentative agreement Nov. 16 for a new 2-year contract covering 1,433 
service and maintenance workers. Five days later, American Federation of State, County, and Municipal 
Employees (AFSCME) Local 1164 and the U reached a tentative agreement for a 2-year contract covering 800 
workers, the majority of whom work for the U Hospital and Clinic. Agreements are subject to ratification by 
union members and the regents; in both cases, negotiating committees from the U and the unions are recommend
ing ratification. 

Letter of intent with Fairview signals that both institutions are committed to an alliance that would consoli
date clinical services. Integrating the 2 hospitals would create a comprehensive delivery system for primary, 
acute, ambulatory, tertiary, and long-term care and strengthen the U hospital's patient base and finances. 

Proposed alliance gives the U "the opportunity to guarantee the continued vitality of our teaching and research 
missions/' President Hasselmo said. "It is crucial to ensure access for citizens of Minnesota" to U health care. 
"We anticipate a very bold, sweeping reconfiguration of the University's health system," Provost Brody said. 
"This proposed affiliation would maintain and strengthen our hospital, give us access to primary care, and 
allow us to be an open player in the market." Final agreement is expected by Jan. 1. 

Role of the Graduate School is being evaluated to see if the current organization is the best way of delivering 
and marketing programs, President Hasselmo said at a 1news briefing Nov. 27 . 

. Biweekly payroll has been proposed for all faculty and staff and is now the topic of extensive consultation; 
Senate Finance and Planning Committee discussed it Nov. 7 and 21. U employees are about evenly divided 
between biweekly and semimonthly payrolls, and running 24 fewer payrolls could save the U about $250,000 a 
year, said associate VP Richard Pfutzenreuter. Proposal is to move everyone to a single biweekly payroll 
system beginning Sept. 13, 1996. 

Semimonthly system pays people for the time up to and including the day the check is issued. One problem is 
that if someone does not work the expected number of days (and does not have vacation or sick leave to cover 
the time), the U overpays and must recover the amount. Members of the Payroll Task Force said the 
overpayments every year are "in the millions." The money is almost always recovered but sometimes not until 
the U goes to conciliation court or a collection agency. 

In the proposed conversion, the last semimonthly check would be Sept. 13 (covering Sept. 1-15) and the first 
biweekly check would be Oct. 9 (covering Sept. 16-30). Interest-free salary advances would be provided to 
anyone who applies and then would be paid back in small installments deducted from paychecks. 
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New or recently revised human resources policies and related information: Tenure Regulations, P&A Severance, 
Spouse of President or Chancellor-Title, Tuition Tax Withholding, Consulting and Other Outside Work-Annual 
Report, Single Quarter Leave-Quota. Policy-related information is accessible through Gopher under the Academic 
Personnel Policies and Procedures Manual. Gopher path: Home Gopher Page, University of Minnesota Campus 
Information, University-wide Policies and Procedures, Human Resources, Academic Personnel Policies & Procedures 
Manual, 1. Gopher or WWW. 

CROOKSTON-UMC's new logo and mascot were officially unveiled at the UMC Teambackers Winter Sports 
Kickoff this week. Golden Eagles is UMC' s new nickname. 

UMC is one of 50 institutions nominated for the Pew Leadership Award for the Renewal of Undergraduate Educa
tion. Award is designed to recognize a select number of institutions that have made significant transformations in 
the way they are organized to support undergraduate education. Up to 3 institutions will ultimately be awarded 
grants of $250,000 to support 2 years of continued renewal work. 

High school students from Minnesota and eastern North Dakota will be on campus Dec. 1 for the annual Ag 
Activities Day. Students compete in several agriculture contests. Highest individuals in each contest are awarded 
$750 to attend UMC, 2nd $600, and 3rd $450. 

DULUTH-UMD's College of Science and Engineering was granted a chapter in Tau Beta Pi, a national engineering 
honor society. Members will be formally inducted Feb. 3. 

A second goby, a small fish potentially harmful to the Great Lakes ecosystem, has been found in the Duluth
Superior harbor. Fish was discovered by a crew working on a collaborative project with Minnesota Sea Grant and 
the U. Researchers believe that the fish, native to the Black and Caspian Seas, was introduced to Lake Superior 
from water discharged from transoceanic ships. 

MQRIUS.--Chancellor Johnson has been named to serve on the membership committee of the Collaboration for the 
Advancement of College Teaching and Learning, ari alliance of colleges and universities in Minnesota, North 
Dakota, South Dakota, Wisconsin, and Iowa. Committee's charge is to establish and maintain relationships with 
member institutions and design the annual membership campaign. 

TWIN CITIES-An artificial liver, a method for making cataract surgery safer, and a test-tube human artery were 
among the biomedical breakthroughs showcased Nov. 20 in the Weisman Art Museum. Reception was the official 
kickoff for a $12 million campaign to permanently endow the U's Biomedical Engineering Institute (BMEI). 
Medtronic Foundation has already contributed $2 million to the campaign, including $1 million to fund the Earl 
Bakken Chair in Biomedical Engineering, held by BMEI director Matt Tirrell. 

Provost Allen invites all faculty, staff, and students of professional studies units to a State of the Professional 
Studies address and celebration Dec. 11, 3-5 p.m., Earle Brown Center. Adequate parking is available nearby, and 
busing from the east and west bank campuses will be available for those who request it. If you are able to attend, 
please call (612) 624-7273 before Dec. 6 and leave your name and college affiliation. 

Men's athletic director Mark Dienhart announced Friday that he will recommend a 2-year contract extension for 
football coach Jim Wacker. President Hasselmo said Monday that he supports the decision. 

Events: Northrop's Nutcracker begins today. Good seats are available for all performances: Nov. 29 at 7:30 p.m., 
Dec. 1 at 8 p.m., Dec. 2 at 1:30 and 8 p.m., Dec. 3 at 1:30 p.m. Call (612) 624-2345 for tickets. • Major Scott Mykleby, a 
U graduate and Marine Corps pilot who was escort flight leader in the O'Grady rescue operation, speaks Nov. 30, 
3:15p.m., Mississippi Room, Coffman Union. • Three days of activities in observance of World AIDS Day Dec. 1 
will conclude with a concert Friday evening at 8 p.m. at the Ted Mann Concert Hall Mezzo-soprano Glenda Maurice 
and pianist Ruth Palmer will perform "Love and Remembrance." For more information on all events call Dave 
Dorman at 624-1940. • Conference on Distance Learning and Libraries, Dec. 1, 9 a.m.-3:15p.m., Earle Brown Center; 
call John Butler at 624-4362 for information. • The Hon. Becky Kelso, House Education Committee, will speak on 
"Students and Taxpayers-The U of M and Legislature Struggle for Balance" at IT Forum Dec. 6 at noon at Radisson 
Hotel Metrodome, cost $15; call624-2006 for reservations. 

Announcements: CLA dean Julia Davis was selected president-elect of the Council of Colleges of Arts and Sciences at 
its recent convention; her election involves a 3-year commitment beginning in January 1996. • Oral Health Oinical 
Research Center seeks persons 18 and older in good health to participate in a study to test the effect of currently 
available toothpastes and mouth rinses on the health of their gums. Volunteers completing the 6-month study will 
have periodical dental exams and receive a total of $200. If you are interested, call {612) 572-4200, ext. 290. • U 
Film & Video (UFV) continues to add up-to-date videos to its collection. For access to the current catalog on line, 
check the new UFV homepage on World Wide Web at http://www.cee.umn.edu/ufv or call627-4270 for assistance. 
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Review of the steam plant recommendation and action on the 1996-97 resource allocation guidelines are on the 
agenda for the regents Thursday and Friday. Other items: review of the U tenure code, action on collective 
bargaining agieements, demonstration of interactive registration on the World Wide Web. 

A possible regents' reso1ution on tenwe was discussed at Faculty Consultative Committee (FCC) meeting with 
President Hasselmo Nov. 30. Hasselmo said "the faculty leadership, the administration, and the board seem 
to be on the same track" in looking at tenure issues. Carl Adams said that he has been pleased with the 
collegial working attitude of the 3 groups to date but that the issues are sensitive and possibly difficult Adams 
said he is concerned that the faculty as a whole might read things into a resolution that no one intended. 

Best protection for tenure is a system that works, Hasselmo said; issues on the table include the categories of 
faculty covered by tenure (for example, whether clinical faculty should be given tenure), processes for granting 
and removing tenure that are fair and :p.ot too cumbersome, the question of whether tenure is in the U or in a unit, 
and the relationship between tenure and compensation. 

Hasselmo outlined some of the major issues he will be dealing with in the remaining 19 months of his presi
dency: reviewing U2000, laying out the financial foundation for the next biennium, managing the capital 
request, negotiating alliance with Fairview Health System, reviewing tenure, working on grants management. 
Other big issues, mostly delegated, include information technology, major review of human resources policies, 
transition to semesters, completion of master planning, and organization of biological sciences. 

On U2000, Hasselmo said an "enriched and refined" statement will come out before the end of the year. Task 
force chaired by Carl Adams is working on the U's academic signature to reflect areas of emphasis and strength. 

Work must begin soon on the biennial request for 1997-99, Hasselmo said. Base budget will be lowered, as 
spelled out in House File 1856~ FCC members said, and Hasselmo agreed, that it is important to plan not only 
for the next biennium but for the longer, term. Five- and 10-year planning is essential to "avoid May-June 
retrenchments," Fred Morrison said. "Nobody would wish more fervently for a firm financial base than I do," 
Hasselmo said, but he added that "we could have avoided some of those spring cuts if we hadn't made strategic 
investments," and the investments have been crucially important. 

Undergraduate initiative has borne fruit and must be sustained, Hasselmo said; "nothing is more important to 
the future of this research university" than strong undergraduate education. Vic Bloomfield said he liked what 
he learned in the video that was part of Hasselmo's State of the U address and in Provost Shively's State of 
the Arts, Sciences, and Engineering address, and he urged getting this news out to the public. 

Third set of critical measures was the topic at Senate Consultative Committee (SCC) meeting with guests Jane 
Whiteside and Darwin Hendel. Most of the discussion was about the measures of reputation. "Our accomplish
ments are in our own hands. We tend to think our reputation is not," Vic Bloomfield said. "To some extent that's 
true, but to some extent it's not. Some institutions work very hard at it." Over time, perception "does change the 
reality," he said. Hendel said it is important for the U to monitor its reputation and "make sure we put our best 
foot forward rather than letting data errors go out there." 

Work on critical measures has been "marvelous," Carl Adams said. "I for one did not think it would tum out to 
be as useful and important as I now think it is." 

Signs of grade inflation were reported to the SCC by Laura Koch, chair of the Senate Committee on Educational 
Policy: In 1987 on the TC campus, 44% of graduating students had grade point averages below 3.0; in 1995, it was 
31%. In 1987,6% had averages between 3.81 and 4.0; in 1995 it was 9.4%. 

SCC discussed, but did not resolve, the question of whether campuses should have autonomy in grading policy. 
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Additional meeting of the U Senate has been scheduled for Jan. 11, 2-4:30 p.m., at the following locations: 25 Law 
Building, Twin Cities; 305 Selvig Hall, Crookston; 323 Kirby Student Center, Duluth; Behmler Hall conference 
room, Morris. Agenda will include continued discussion of the grading policy and semester conversion standards. 

CROOKSTQN-World AIDS Day was recognized on the UMC campus Dec. 1. Informational materials were 
available throughout the day at various locations, and several faculty distributed 550 information and prevention 
packets in their classes. Kiehle Library featured a section of materials on HIV and AIDS, and Campus Ministry 
decorated the campus with red ribbons to signify the ongoing need to educate and act to eradicate the disease. 

Music-theater department is producing the 2-act Christmas musical The Gift of the Magi as a dinner theater 
Dec. 10-11 at 6 p.m. in Bede ballroom. Full holiday turkey dinner will be served with the show starting at 7 p.m. 
Performance with desserts only will be Dec. 10 at 2:30 p.m. Prices are $10 for evening performances and $5 for dessert 
performance. Reservations required; call (218) 281-8266. 

Office of External Relations will host a holiday dinner theater for board of directors of UMC alumni, Northwest 
School of Agriculture alumni, Northwest Educational Improvement Association, and UMC Teambackers in appre
ciation for their commitment to UMC. 

DUWTH-UMD theater production of Lanford Wilson's drama Burn This runs Dec. 7-17 at Marshall Performing 
Arts Center. Tickets for UMD alumni, faculty, and staff can be purchased at a $2 discount. Call (218) 726-8564. 

Minnesota Water Line, provided in part by the Minnesota Extension Service, has expanded to include all of 
Minnesota. If you have questions about well water, septic tanks, or anything else about water, calll-8()(}.455-4526. 

Jory Peterson, UMD CEE program associate, has been elected to represent the U on the Minnesota Elderhostel 
Steering Committee for the next 3 years. Elderhostel programs for adults 55 and older are expected to serve 300,000 
people worldwide in 1996. The U is one of 36 colleges in the state with an Elderhostel program. 

MORRIS--Education division has received favorable reviews from the National Council for Accreditation of 
Teacher Education (NCATE) and the Minnesota Board of Teaching (BOT). Teacher education programs were 
recommended for continuing NCA TE accreditation and for institutional and program approval by the BOT. 

Rodney Oto, director of admissions and financial aid, has been named to President Hasselmo's Asian American and 
Pacific Islander Advisory Committee. 

TWIN CITIES--American foreign aid is in need of serious and thorough examination, Regents' Professor of Applied 
Economics Vern Ruttan argues in his upcoming book, United States Development Assistance Policy: The Domestic 
Politics of Foreign Economic Aid. Since the 1950s, and after more than $100 billion in aid, our national interests and 
moral responsibilities have changed significantly, he says. 

China Center has published a book on alumni from the People's Republic of China. Building Bridges, University of 
Minnesota Alumni in China details the lives of 230 alumni who graduated between 1925 and 1995 and describes 
their memories of the U. Center director David Pui got the idea for the book a year ago, when he visited Beijing. 
He mailed 700 questionnaires and received 230 alumni responses complete with letters, poems, and pictures. 

Department Internet access is a new service offered by Telecommunications Services. Subscribing department can 
lease one or more personal modem lines for designated staff members using one direct-dial phone number for home 
office access to the U network. Busy signals are greatly reduced because the leased lines are dedicated to a specific 
department. Service includes unlimited access and monthly use and subscriber reports, and currently supports V.34, 
28.8 kbps access. For pricing and ordering information call the Telecommunications Services user services help line 
at (612) 626-7800, M-F, 8 a.m.-noon, 1-4 p.m. 

Human Resources recently revised the Directory of Employee Development Programs, Twin Cities Campus, which 
describes courses and contact information for education, training, and development programs to TC staff. Call Dee 
Anne Bonebrigh.t at (612) 624-6550 to request a copy. 

An on-line version of the Encyclopedia Britannica is now available to students, faculty, and staff. By teaming up 
with the other Big Ten schools and the U of Orlcago to make a group purchase, the U was able to save $6,000 a year 
in subscription costs. Access is available either from the U Libraries home page (http://www.h"b.umn.edu/) or the 
Britannica home page (http:/ /www.eb.com/). 

Lecture: "A New Poland in the Old Northwest: Polish Farming Communities on the Northern Great Plains" by John 
Radzilowski, Dec. 14,5 p.m., Immigration History Research Center; call (612) 627-4208 by Dec. 12. 
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Resource allocation guidelines. approved by the regents Friday, call for an additional $12 million to $18 mil
lion in recurring reductions to fund salary increases. Associate VP Richard Pfutzenreuter told the regents that 
the new cuts will be needed to cover salary agreements that have now been reached or are still being 
negotiated. Reductions will include program eliminations or consolidations, out-sourcing, and layoffs, he said. 

Regents voted 6-4 against an amendment to give the regents flexibility by identifying $10 million in possible 
further cuts. Regent Phillips offered the amendment with the idea that the money might be used to soften the 
tuition increase or add to financial aid. Regent Spence spoke against putting more cuts on the table at a time of 
low morale. Regent ~eagan favored the amendment for more aggressive contingency planning, even tho\lgh he 
said, "You ·will never hear me wanting to lay anybody off and feel good about it." President Hasselmo urged the 
regents to vote the amendment down to avoid putting campuses, colleges, and departments "on the chopping 
block." He added, "We will come back to you with an agenda that I think you will not find timid." 

Regents unanimously endorsed a resolution authorizing the Academic Health Center to spend up to $5 million in 
health systems reserves for activities relating to negotiations for an affiliation with Fairview Health System. 

Sue Markham. associate VP for facilities management, urged the regents to reaffirm their choice of a fuel
flexible steam heating plant on the river when they make their final project decision next month. Some 
modifications have been made to the U's original plan in response to community concerns. State's Environmental 
Impact Statement indicates that, among the alternatives, the differences in predicted impact on air quality 
would not be great, Markham said. Any new plant will be a big improvement, so the sooner we start building, 
the better it is for the environment, she said. In addition, the existing steam plant is so outdated that the risk 
of serious equipment failure is greater with each passing day. 

Representative Phillis Kahn, who opposes the administration recommendation, also addressed the board. "To 
say I am profoundly disappointed with this recommendation is an understatement," she said. "You will be 
surprised at the extent of opposition in the legislature." 

Regents ppssed a resolution calling for a review of tenure. "There is no intention to destroy tenure. I'm going to 
repeat that. There is no intention to destroy tenure," Regent Reagan said. President Hasselmo said the need is 
for a tenure system that combines protection of academic freedom with flexibility. "We believe the board, the 
faculty leadership, and the administration are of one mind." 

Similar issues were discussed by 3 panelists: geography professor John Adams, Dean Sullivan of the College of 
Natural Resources, and Provost Brody. Adams said an explicit decision is needed on whether tenure is located 
in the U, the provost area, the college, or the department. Sullivan expressed caution on the often mentioned 
idea of post-tenure review. "Process can eat us alive," he said. Removing someone for cause can consume a dean 
or deparbnent head for months and maybe years, he said; not doing it may not reflect a lack of courage but a 
rational decision that it isn't worth the time. Brody said every major academic health center in the country is 
reexamining tenure, and the U has one of the least flexible systems. 

JoAnne Jackson. chief financial officer of the Academic Health Center since June 1994, was approved by the 
regents as senior VP for finance and operations, effective Jan. 1. She succeeds Robert Erickson, who resigned June 
30. Jackson has served the U "extremely well in her present role," President Hasselmo said. "I know that she is 
going to provide excellent leadership in her new role at this critical time." Jackson said she is "looking forward 
to helping the University meet the challenges of the 21st century." · 

Mel George. VP for institutional relations, said Friday that he will leave the job on Feb. 16, just short of his 
60th birthday. George, who retired as president of St. Olaf College 2 years ago, said he took the vice presi-
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dency at the U with the understanding that "I wouldn't do this for long." He will take charge of a review of 
undergraduate science and mathematics education for the National Science Foundation next year. 

Members of AFSCME locals representing clerical and technical workers were given a few minutes to appear before 
the regents. "We will not accept less than what other unions on campus have already received," said Kathy 
Kleckner, president of the clerical local. About SOO/o of the employees in these locals are women, she said, and "we 
refuse to permit the administration to discriminate against University employee groups based on gender." As they 
left, employees shouted, "Fair contract now!" 

Regents reviewed 2 new applied career-oriented degree programs to be offered in partnership with other 
institutions: the bachelor of emergency health services, offered with Inver Hills Community College; and the 
bachelor of construction management, offered with North Hennepin Community College. Programs would begin 
accepting students no earlier than fall1996. Formal vote will be next month. 

Women's sports teams are expected to meet the goal of 40% of all varsity athletes in 1996-97, VP Boston told the 
regents. Ten women's teams will have 204 players, up from 152 in 1991-92, and the 11 men's teams will drop from 350 
to 304 players. With the addition of women's ice hockey in 1997-98, women will account for 44% of the total. 

Linda Molenda. new chair of the Civil Service Committee, introduced new members: Maureen Brown, Anne Marie 
Durushia, Larry Etkin (reappointed), Peggy Hamlin, Richard Haney, Barbara Nesheim, George Ogbonna, Jeffery . 
Schaub, and Wendy Williamson. Outgoing chair Carol Siegel and member Dana Peitso were honored for their 
contributions. Committee has been expanded from 9 to 15 to accommodate the provost structure. · 

CROOKSTON-Saturday (Dec. 16) is the annual Holiday Fest, a celebration of the holidays for UMC employees 
and their guests. Evening starts at 5:30 p.m. with a fireside social in Bede Ballroom; dinner is at 6:30 p.m.; dance at 
8:30 p.m. Tickets available at business office for $8.99. 

DULUTH-School of Medicine is developing a proposal to become the nation's first school dedicated to rural 
health care. It replaces a bid to become a 4-year program, defeated in the legislature. 

UMD music faculty will perform in concert Jan. 7 at 8 p.m. Works will include pieces by Beethoven, Debussy, and 
Poulenc. Tickets are $4, $3 for seniors, and $2 for students. 

MORRIS-Minnesota native Michael Pilla was chosen from 80 applicants to craft a work of art as part of the 
Percent of Art in Public Places project that will enhance the UMM Student Center. Project earmarks 1% of 
construction funds for each new building for the creation of a new site-specific work of art. 

TWIN CITIES--School of Journalism and Mass Communication faculty voted unanimously Dec. 6 to support Michele 
Ames, editor of the Minnesota Daily, who refuses to tum over photos to Hennepin County prosecutors. Photos, taken 
at a rally in October 1993, are wanted in the trial of Kieran Knutson, who is accused of assault. 

Department of Afro-American and African Studies has received a 3-year, $250,000 grant from the Ford Foundation 
for A Collaborative Program in Afro-American and African Studies, Public Policy in Communities of Color and 
Global Learning. Grant supports a variety of programmatic initiatives, says department chair Rose Brewer. 

Holiday visits for international students and scholars are being arranged by the Minnesota International Center. 
Visitors will share U.S. holiday observances of Hanukkah, Christmas, Kwanzaa, and New Year's in local 
households. Anyone interested in a holiday visit, call Carol Steinberg at (612) 625-0620, or e-mail her at 
csteinbe@globe.mic.wnn.edu. 

Events: What Happens Now?, a play written and produced by the Youth Visions Program of Creative Theatre 
Unlimited, will be presented at Willey auditorium Dec. 11 at 10 a.m. The play follows the travails of a family 
caught in the web of poverty that can ensnare anyone who suffers a series of unforeseen difficulties. It draws on its 
young authors' own experiences. For information call (612) 626-1794. • Carolyn Dooley Desjardins will talk about 
Gender-based Team Building Dec. 13, 9 a.m.-3 p.m., at the Northstar Ballroom, St. Paul Student Center; free and 
open to the U community with seating on a first-come, first-serve basis. For information about disability 
accommodations or parking, call 626-7830 or 624-8%7. • Fezziwig's Feast, a 7-course gourmet banquet, with rendi
tions of classic holiday stories and a yuletide gift, will be at the Campus Club Dec. 15, 16, 17, 22, and 23. Call445-
7361 for reservations and mention this offer for $5 off. • Two lectures on holiday traditions will be Dec. 17 at the 
Weisman Art Museum: art historian Marilyn Chiat on the history of the menorah and Hanukkah at 2 p.m.; 
storyteller Nothando Zulu, stories of Kwanzaa at 3 p.m.; for information call625-9494. • Musashlno Academia 
Musicae, a wind ensemble, will present a program of American and Japanese compositions, conducted by Professor 
Emeritus Frank (Dr. Ben) Bencriscutto, Ray Cramer of Indiana U, and director Craig Kirchoff of U Bands, Dec. 18, 
7:30 p.m., Ted Mann Concert Hall; admission $7 general, $5 students; call454-0720 for tickets. 
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Budget reductions of $25 million may be needed in 1996-97, on top of the $8.9 million already scheduled, to 
cover salary increases and a serious problem with graduate assistant fringe benefits, the Senate Committee on 
Finance and Planning heard at its Dec. 12 meeting. 

Earlier budget included one-time money for salary increases, in order to ensure a "soft landing" in 1997-98 when 
the base funding is reduced. Question now is whether to take the retrenchment in 1996-97 and have the soft 
landing or take it a year later and buy time for making the cuts. Associate VP Richard Pfutzenreuter told the 
committee he opposes any delay and does not want to use funds in the next biennium to restore the base. 
President Hasselmo said the answer will depend on how fast the cuts can be made. 

When asked how central administration was doing in accomplishing the $8.9 million in cuts, Pfutzenreuter said 
$6.5 million has been identified. The cuts will be found, he said. He said none of the cuts are in pass-through 
funds that go to colleges and departments, and he did not believe any of them would result in "pass-through 
work" to departments. Pfutzenreuter said he was not ready to make the proposed cuts public-although they 
will be in the budget worksheets for the administrative units-because they have not yet been decided upon. 

Salary increases will be recurring for all faculty and staff, VP Infante told the Faculty Consultative Committee 
(FCC) Dec. 14. "One of the principles we've always had is equity," he said. Once the agreements were reached 
with unionized workers, it became clear that comparable increases would be given to all employee groups. 
Increases will be covered by retrenchment, and "we'll have to reduce the level of staff and faculty," he said. 
Some of the money is there for next year only, so "we'll have a little time to do whatever we're going to do." 

Ienure was the big topk at FCC meeting with Infante. He distributed copies of a letter from President 
Hasselmo to Regent Reagan, outlining some of the issues to be addressed. "We believe that the concept of tenure 
is to continue (since practically all universities have a form of tenure and this is an issue of competitiveness)," 
the letter says, but the "present system of tenure must be reexamined to bring out a much greater flexibility." 

One specific issue: "Tenure imposes rigidities and lack of flexibility. Therefore, it is important to establish 
goals as to the proportion of faculty in departments that are to be tenured." Assumption is that the proportion 
of faculty who are tenured must decrease. "Certain types of instruction and scholarship (or clinical activities) 
should involve faculty designation supported by term contracts that do not involve tenure." 

Fred Morrison said the 2 "crunch issues" are the location of tenure (whether it is in the U or the unit) and the 
uncoupling of salaries from tenure. If tenure is in units, he said, one real problem is how to define units. 

Mike Steffes asked if tenure will be the same throughout the U. "This has been one of my concerns," Infante 
said. "Are we going to have one basic tenure system, or 3 or 5 or 55?" His premise is that there should be only 
one. Because different components of the U have different needs, he said, his hope and expectation is that "we 
can develop a system that has internally enough flexibility" to work in all parts of the U. 

"What's happened to reengineering?" Roberta Humphreys asked. She said her understanding was that great 
savings could be achieved through reengineering. Faculty members David Hamilton and Fennell Evans will be 
invited to meet with the FCC soon to talk about their ideas. 

Tentative agreement was reached Dec. 13 between the U and AFSCME Council 6 on labor contracts for about 
4,000 clerical and technical workers on all 4 campuses. AFSCME will recommend the agreement to its member
ship, which will vote on ratification between Jan. 2 and 9. The U will recommend ratification to the regents in 
January. Details of the agreement will be released after ratification. 

Civil Service Committee will meet Dec. 21 in 300 Morrill Hall, noon-4 p.m. On the agenda is an administrative 
update on progress toward the U's critical measures (12:45), discussion on proposed change to biweekly payroll 
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for all employees (1:30), report from human resources (2), general committee business (2:30), and consideration of 
revisions to committee mission statement and relationships to provosts and chancellors (3). Open to everyone. 

Susan McKinney has been named to new position of records coordinator, beginning Dec. 18. She will coordinate the 
development and implementation of a strategic plan for departmental and U-wide records. In addition, she will 
oversee the collection, use, and dissemination of data in accordance with state and federal laws in conjunction with 
the Office of General Counsel. Campus address is 1300 S. 2nd St., SUite 630b, Minneapolis; phone (612) 625-3497. 

CROOKSTON-UMC's new mascot, the golden eagle; was officially named Regal, meaning "of great magni
ficence, splendid." Committee selected Regal from 66 names submitted by UMC students. Winning name was 
submitted by Treavore Brekken, plant industries management major from Crookston. 

Working groups to strengthen and improve UMC programs and services consistent with the U2000 strategic plan are 
being organized and will begin working after the first of the year. 

UMC faculty and staff have designated Fridays as UMC Pride Days, for wearing maroon and gold or articles of 
clothing with UMC logo. 

DULUTH-The first-ever Gerhard von Glahn Scholarship for political science was awarded to Jennifer Davis, 
Woodbury. The initial gift was given by Jim Corson, a former student inspired by von Glahn, professor and head of 
political science for more than 30 years. 

The UMD faculty jazz quintet Synergy will perform Jan. 9 at 8 p.m. in 90 Bohannon Hall. 

MORRIS-Western Minnesota artists will be featured in the Humanities Fine Arts gallery Jan. 8-28. Exhibit 
opening will be Jan. 8 at 4 p.m. 

West Central Experiment Station Winter Crops Day will be Jan. 9 at the UMM Student Center. 

TWIN CITIES--Provost Shively said last week that he has decided after a review not to renew the contract of 
CLA dean Julia Davis when it expires in June. He said he wants a liberal arts dean who has the faculty's confidence 
and can be a strong leader in a time of change. "This is simply an administrative decision based on the needs of an 
institution looking ahead to the next period of years to see what looks best," he said. Davis said she was not given 
a clear reason for the decision and she has not decided what she will do next. She is a tenured professor in 
communication disorders. 

Provost Allen issued a challenge in his State of the Professional Studies address Dec. 11: "Hang in there with me! 
We're on our way without a completely detailed map because part of the purpose is to be open to exploration. We'll 
take some risks and chance the bet of a richer experience by venturing from our more clearly known and traditional 
pathways." Success will be critical to whether the U can continue to be one of the country's great land-grant and 
international public research universities in the first few decades of the 21st century, he said. "We owe it to our 
children, citizens, and constituents to make sure that we are." About 280 people attended the speech. 

Applications and nominations are encouraged for associate dean for research and assistant director of Agricultural 
Experiment Station. Application deadline is Jan. 8. Send information to Billie Wahlstrom, chair, Associate Dean 
Search Committee, 201 Haecker Hall, St. Paul 55108, or bwahlstr@mailbox.mail.umn.edu, phone (612) 624-3445. 

New all-inclusive Route 13 intercampus shuttle bus punch card has been designed. Card costs $7.50 and has 30 
punches valued at 25¢ each. It replaces all existing Route 13 passes and punch cards and is effective Jan. 2. Old 
cards will continue to be honored. Refunds will not be issued for partially used cards. New card is available at 
Coffman Union, St. Paul Student Center, West Bank Union Skyway, and at Parking and Transportation Services, 
301 Transportation and Safety Building. For more information, call (612) ,626-7275. 

Effective Jan. 2, the Route 13-A shuttle bus will no longer operate due to declining ridership and cost reductions. Use 
Route 13-B East-West Bank shuttle bus for service to the Supercomputer Institute and the 1300 S. 2nd St. areas. 
Buses that leave Blegen Hall at 22 minutes after each hour (8:22 a.m.-1:22 p.m.) and at 28 minutes after each hour 
(2:28-4:28 p.m.) are wheelchair accessible and stop at Eddy Hall, Appleby Hall, Willey Hall, and the Super
computer Institute. Call (612) 626-7275 for more information. 

Concert: "The Romantic Sonata," Tanya Remenikova, cello, and Alexander Braginsky, piano, selections from Grieg, 
Rachmaninoff, and Part, Jan. 6, 8 p.m., Ted Mann Concert Hall. 


