
Minutes* 
 

Faculty Consultative Committee 
Thursday, November 18, 2010 

1:00 – 3:00 
238A Morrill Hall 

 
 
Present: Kate VandenBosch (chair), Thomas Brothen, Nancy Carpenter, Chris Cramer, Shawn 

Curley, Nancy Ehlke, Barbara Elliott, Janet Fitzakerley, Marti Hope Gonzales, Michael 
Hancher, Caroline Hayes, Jeff Kahn, Russell Luepker, Jan McCulloch, George Sheets 

 
Absent: Melissa Anderson, Peter Bitterman, Elizabeth Boyle, Colin Campbell, Carol Chomsky, 

Michael Oakes 
 
Guests: Channing Riggs (Federal Relations); Chancellor Jacquelyn Johnson (University of 

Minnesota, Morris) 
 
Other: Jill Christenson (Office of the President) 
 
[In these minutes:  (1) discussion with Channing Riggs, Federal Relations; (2) presidential search; (3) 
discussion with Chancellor Johnson; (4) docket approval; (5) statement on the nature of policy and risk] 
 
 
1. Discussion with Channing Riggs, Federal Relations 
 
 Professor VandenBosch convened the meeting at 1:00 and welcomed Ms. Riggs to discuss federal 
issues. 
 
 Ms. Riggs began by saying that the Obama administration has two major accomplishments, 
health-care reform and financial reform.  Now Congress must deal with deficit reduction.  What is 
important for higher education is that there is no FY11 budget yet, and she said she doubted anything 
would happen in the lame-duck session.  Passage of a continuing resolution is not good for higher 
education because that means all spending is flat.  So the current-year budget has been passed to next 
year, which is a problem because then Congress is working on two budgets at once, FY11 and FY12. 
 
 Of immediate import is a $5.7-billion shortfall in Pell grants in FY11, and there is no agreement 
on how to fix it.  The CIC schools have about 80,000 students who receive Pell grants, and the provosts 
are writing to Congress to ask that they address the problem.  One solution that has been proposed is to 
cut the maximum grant from $4860 to around $4000. 
 
 Also of immediate concern is research funding.  There is a schism in Congress on research 
funding over how to sustain funding, deal with inflation in biomedical research costs, and be reasonable.  
Congress has not reauthorized the "America COMPETES" Act, which provided additional funding for 
NSF, DOE and NIST.  It has screeched to a halt and is sitting in the Senate—and will probably not get 
done.  While the House has gotten a lot done, this and other things languish in the Senate because they 
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need 60 votes.  The University cares about the food-safety bill, but that is being held up in the Senate 
because of the concerns of one or two Senators. 
 
 On the question of earmarks, no one is sure if they include, for example, agricultural special 
grants, which a large number of institutions receive.  Nor is it clear if they include transportation grants.  
It is not clear how it will be decided what is an earmark and what is not.  The proposals to ban earmarks 
will not save any money, because the talk is about moving the money into competitive grant programs; 
that would probably benefit the University.  
 
 There have been questions about whether the Central Corridor light-rail funding is in danger.  Ms. 
Riggs said the funding has been in the Department of Transportation for a number of years but is 
nonetheless called a "presidential earmark."  She said she believes that funding is secure—but she is not 
100% sure. 
 
 Ms. Riggs said she is not sure why the stimulus funds did not get more traction for the President 
and Congress.  The University received about $190 million in research funding and about $89 million in 
stabilization funds, but it is difficult to quantify the contributions they made to the economy and keeping 
jobs.  They tell people that the University has a $50-million payroll every two weeks.  The electorate 
believes government is wasteful and public servants are not doing their jobs, and that an educated 
populace is less important than a trained populace.  The challenge going forward is to continue to 
emphasize that the University is doing important work. 
 

Professor Hayes said that changes at the federal level could make things more difficult in the 
State, because a reduction in Pell funds increases the state funding required and makes tuition increases a 
greater problem.  Ms. Riggs agreed and noted that they have worked hard to obtain federal funds to move 
the labs in Hasselmo Hall, but have gotten nothing.  The Board of Regents has approved a plan to move 
them that will cost $25 million; they can tell the members of the Congressional delegation "you wonder 
why tuition is going up when the University has to spend $25 million to move labs?"  It may be that the 
response of some would be that the University should focus on education and drop research. 
 
 They need to focus on the research that is done in those labs, Professor VandenBosch suggested.  
Professor Hayes commented that at the state level, there is a greater understanding of the importance of 
research than there was 20 years ago, but at the same time there is a divided attitude:  Research is great, 
but education comes up and legislators ask why the University focuses on research. 
 
 Professor Luepker recalled that when Senior Vice President Cerra made the presentation to the 
Board of Regents about moving the Hasselmo Hall labs last week, the projections included $9.6 million 
from the state.  Professor Luepker expressed concerns about that money given the State's fiscal situation.  
It will have to become a very high priority, jumping over other items on the University's list.  If there is a 
bonding bill at all, Ms. Riggs added, and no one knows that yet.  Professor Hayes said it would be useful 
for the legislative liaisons to have the data about the labs, because the state has accused the University of 
not being game-players on light-rail transit; here is one example of what the University is putting in as a 
result of the transit decision.  They can also provide information on the research done and the number of 
people employed, Ms. Riggs said. 
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 Professor Brothen reported that Mr. Emmer, apropos of the University's Soudan lab in northern 
Minnesota, said that the state needs jobs, not science projects.  Ms. Riggs reported that there is a video 
produced by Fermi lab that talks about how important the NOvA project is to the Ash River community. 
 
 Professor VandenBosch asked if the gubernatorial election would have any effect on the 
University at the federal level.  It will not, Ms. Riggs said.  The key loss for the Obama administration 
was a number of major governorships.  
 
 The responsibility of Committee members, and the faculty, is to emphasize how valuable the 
University is to the economy, that knowledge is just as important as training and that research has an 
impact on all our lives.  Professor VandenBosch agreed and said that sometimes she wonders where 
people think new knowledge comes from.  She thanked Ms. Riggs for joining the meeting. 
 
2. Next Steps on the Presidential Search 
 
 The Committee was informed during this meeting that the Board of Regents had elected Dr. Eric 
Kaler as the next president.  Professor VandenBosch said that the Committee had previously started a 
conversation, after its interview of Dr. Kaler, about when they should communicate with the President-
elect.  The Committee agreed that it would put in these minutes the questions it prepared for its interview 
of Dr. Kaler as well as the memorandum about the search that Professors VandenBosch and Cramer sent 
to the Board on behalf of the Committee. 
 
 The questions Committee members discussed with Dr. Kaler were these (between the * * *): 
 
* * * 
 
1.   Please tell us about yourself.  We are interested to hear a brief summary of your experiences that 
have lead you to seek this position and what makes you a good fit here at the University of Minnesota. 
 
Scope of Mission 
 
2.   As a land-grant institution, the University of Minnesota was founded in the nineteenth century on 
the principles of the Morrill Act, which was meant to advance "liberal and practical education." What 
should our mission be now, in the twenty-first century?  Specifically, what should our commitment be to 
liberal education? To practical education?  
Potential follow-up:  
How do you see the roles of our coordinate campuses in fulfilling this mission?  
 
3. Given budget cuts and other constraints, many faculty and administrative executives believe the 
University of Minnesota must contract the scope of its scope of mission.  How do your experiences at 
Stony Brook inform the expected process of making tough but inevitable cuts here? 
Potential follow-up: 
As we also aim to increase excellence, how would you go about making strategic investments in a 
challenging fiscal context?  

 
Research 
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4. What steps will you take to ensure the sustainability of the research enterprise at the University of 
Minnesota? What changes in the University’s research role going forward?  How will you articulate and 
promote the University's research role? 
 
5. The University of Minnesota's health-sciences enterprise is a large and complex one.  We 
understand that Stony Brook also has an academic health center, the only one on Long Island.  As 
provost, what has been your experience in dealing with the issues surrounding the health sciences, clinical 
and translational research, and the relationship of the health sciences to the other parts of the institution?  
How would your experience translate to the U of MN? 
 
Administrative Philosophy and Experience 
 
6. What is your view of the role of consultation with faculty, staff, and students in the administration 
of a research university?  What is your experience with and approach to shared governance?  At Stony 
Brook, how have the views of faculty, staff, and students informed your work as provost? 
 
7. What will you do to generate support for the University among the people of Minnesota and their 
representatives at the statehouse?   What is your experience working with state legislators and governors? 
 
8. What is your view of the importance of diversity in administrative leadership?  Generally 
speaking, how will you go about putting together a leadership team? 
 
9.  What is your vision for the coordinate campuses? 
 
* * * 
 
 The following memorandum went to the Board of Regents the morning of the day of this meeting 
(between the * * *): 
 
* * * 
 
Clyde Allen, Chair 
Linda Cohen, Vice-chair 
and Members of the Board of Regents: 
 
The members of the Faculty Consultative Committee (FCC) were pleased to have the opportunity to 
interact with Dr. Eric Kaler yesterday as part of his visit to the Twin Cities Campus. Many of the 
members of the committee submitted comments individually, but with this email we offer to the Board a 
collective response that represents the consensus opinion of the FCC. 
 
All in all, we were positively impressed by Dr. Kaler. He was engaged and responsive to our questions, 
and he had good questions for us that indicated his interest in and concern about the University and its 
future.  Clearly, he has worked to become familiar with much about the community he seeks to lead.  He 
also displayed what is sure to become his trademark sense of humor.  Below we note those aspects of his 
vision to which we had a particularly positive response: 
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• He expressed an appreciation of the full mission of the University, including not only its practical 
and research components, but also the core contribution that the liberal arts make to educating the 
next generation of citizen scholars.  

• He outlined creative approaches for reaching out to the State legislature, including efforts to 
acquaint legislators with the University's impact on their individual districts. He evinced similarly 
sound instincts with respect to interacting with members of the University community and with 
external constituencies. His affable personal style is likely to prove effective in interacting with 
the U's diverse constituencies. 

• Dr. Kaler has familiarity with shared governance and appears ready to engage in the kind of 
consultation that is so important at the U.  His good communication skills, including his ability to 
be a good listener and to ask astute questions, will promote consultation that is effective and 
worthwhile. 

• We were pleased that he expressed a commitment to diversity in his administrative team, and that 
he also voiced a strong commitment to enhancing the graduation rates among students of color.  
In our conversation with him, we lacked time to pursue this further, but he spoke at greater length 
in the public forum about his accomplishments at Stony Brook in enhancing a climate of 
diversity. We look forward to his efforts to implement this vision in Minnesota. 

• We were pleased to note that he had already given thought to the roles of the coordinate 
campuses.  He noted the strength of many of the programs and the degree to which they provide 
important connections to regions of the State.  He expressed his desire to ensure that the various 
campuses complement one another, rather than competing internally.  

• We were pleased that he expressed interest in exploring how best to structure the administration, 
with a special emphasis on seeking greater administrative efficiencies. He will benefit in any such 
effort from consultation with faculty and others who have experience with the existing and past 
administrative structures, and we look forward to playing a consultative role in that process. 
 

We strongly support the appointment of Dr. Eric Kaler as the next President of the University of 
Minnesota.  Should this be the decision of the Board, and if we are successful in recruiting him, the FCC 
stands ready to work with him during his transition and beyond. 
 
Sincerely, 
Kate VandenBosch, Chair 
Chris Cramer, Vice-Chair 
and the membership of the Faculty Consultative Committee 
 
* * * 
 
 Later in the meeting, Professor Hancher asked how frequently Professors VandenBosch and 
Cramer would be meeting with President-elect Kaler.  He said he would encourage frequent meetings, 
and that Dr. Kaler be invited to meet with the Committee before the end of the spring semester for a 
discussion.  Professor VandenBosch said that she and Professor Cramer would be in touch with Dr. Kaler 
and raise the question of meetings with the Committee. 
 
3. Discussion with Chancellor Johnson 
 
 Professor VandenBosch welcomed Chancellor Johnson from the University of Minnesota, 
Morris, to the meeting.   
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 Chancellor Johnson began by thanking Committee members for visiting the Morris campus in 
September; the visits mean a lot and create important connections, she said.  She noted the focus on the 
announcement of the new president that had just come across the wires and that she had just come from a 
meeting with him. 
 
 Professor VandenBosch asked what is new on the campus and what was on Dr. Johnson's mind.  
The new president is on everyone's minds, Dr. Johnson observed, and they are trying to determine what 
his selection means for the coordinate campuses.  Dr. Kaler has said he intends to visit every unit, and she 
asked him how he would connect with the coordinate campuses, both short term and long term.  He 
indicated he would visit them all and expressed concern about possible duplication of programs.  They are 
anxious for him to come to Morris to see the distinctiveness of the classes, their mission, and the students 
and the education students receive there.  Dr. Kaler has talked about the importance of the University 
across the state, and they are eager to welcome him to the University system. 
 
 Everyone is listening for signals, Chancellor Johnson observed.  Her job is to be sure Dr. Kaler is 
aware of the importance of coordinate campuses, particularly her own, and the distinct role that each 
plays.     
  
 Dr. Johnson said they are also concerned about the way that changes in the state legislature could 
affect the Morris campus.  They are in a better financial position than they were two years ago.  They 
have better student numbers—and hope they don't push against their capacity.  They are not filling all 
open tenure track positions, they are working to increase class and scheduling efficiency, and they hope to 
be able to keep their promise to students that classes will be small and taught by full-time faculty and that 
will include mentoring.  They intend to further strengthen their financial position in the next biennium 
and to be able to make new investments. 
 
 Professor Hayes said that the creative energy program at Morris helps with positions and avoiding 
layoffs.  Dr. Johnson said that it helps avoid costs, results in energy savings, and provides a platform for 
grant opportunities.  They plan to have a second turbine operational by the spring, and since July, 2010, 
have also been using solar panels.  The biomass plant burns corn cobs, corn stover, and mixed prairie 
grasses. Until the price of natural gas goes up, the plant is not as financially beneficial as it will be in the 
future.  However, the niche they have developed in energy and the environment pays off in a number of 
ways, including reputation and national recognition.  Young people are interested in these matters, and 
while that is not all that the campus is about, it is a model for integrating the curriculum, co-curriculum, 
and facilities.   
 
 Dr. Johnson reported that 27% of their New High School (NHS)  this fall are students of color 
(the strategic plan calls on the campus to have 25% students of color overall by 2013), and 12% of all 
Morris students are American Indians.  About 20% of the entire student body consists of students of 
color.  In addition, last fall 43% of their NHS students were first-generation college students.  The Morris 
campus has student demographics that are quite different from the Twin Cities campus, although the 
academic profiles are similar.   
 
 Professor VandenBosch recalled that Dr. Kaler had mentioned the graduation gap.  There is a 
gap, Dr. Johnson agreed; students of color do not graduate at the same rate as white students.  She said 
she worries that as the Board of Regents focuses on retention and graduation as indicators of success, and 
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Morris attracts more students from lower-SES/higher-need backgrounds and more first generation 
students, the campus may be challenged to meet its goals, since high financial need and first generation-
ness typically (not just at Morris) correlate with lower graduation rates.  (Their graduation goals are the 
same as those of the Twin Cities campus, and higher than Crookston and Duluth.)  While it is not bad that 
part of their comparison group for retention and graduation is the Twin Cities campus, because Morris 
students have academic profiles more similar to the Twin Cities than to Crookston or Duluth, but as the 
socio-economic characteristics of Morris students may change, it could be more difficult to bring them to 
the same four-year graduation rate as the Twin Cities.  She said she believes they will do so and are 
making progress. 
 
 Professor Luepker reported that he understood that per-student state costs at SUNY Stony Brook 
were about $5000/year with the remaining $7000 from tuition.  Six months ago he saw a report that the 
University of Minnesota receives more state support per student than other Big Ten schools.  Is that true?  
For undergraduates at public institutions in the state, the University is expensive, Dr. Johnson said; tuition 
at the University is about twice that of four-year MnSCU schools.  But tuition is about one fourth that of 
the most expensive private schools in the state.  Dr. Luepker said he understood that Morris is twice as 
dependent on state funds as is the Twin Cities because it does not have as many research and other 
external funds, so any changes would have more of an impact on Morris because of its reliance on state 
funds. 
 
 Professor Sheets asked if Morris has a significant number of out-of-state students.  About 12-
15%, Dr. Johnson said, and it has an increasing number of international students (about 5.5%).  Most non-
resident students are from the Dakotas or Wisconsin, and they are starting some different recruiting aimed 
at increasing the number of students from around the country.   
 
 Professor Hancher inquired about the increasing digitization of material and corresponding 
changes in the liberal-arts curriculum given the changing technologies; what new competencies do 
students have to deal with them?  Different colleges are giving this subject different rates of attention.  
They think about how to leverage the resources of the Twin Cities campus and how they can use 
technology to increase their offerings, Dr. Johnson responded.  For example, they offer an economics 
major with a concentration in management, which is popular, but, in her opinion, they could also offer an 
accounting concentration.  Accounting faculty members command high salaries, and this would present 
challenges for the Morris campus.  The question is how to augment traditional liberal-arts programs, how 
to strengthen the liberal-arts mission, what it does well, and add to what it does—but not at a high cost 
and not at the expense of the value of liberal learning.  She said she does not have all the answers but that 
it is a question they are exploring, and she believes it is possible to have stronger connections with the 
programs and faculty on the Twin Cities and other campuses of the University. 
 
 Professor Sheets followed up on Professor Hancher's question and asked if, with the huge amount 
of digitized scholarship resources in the libraries, there is at least a potential for savings in library costs 
for the Morris campus.  Professor Cramer pointed out that many site licenses for journals are by campus, 
not for the system. 
 
 Dr. Johnson commented that the investments the state and University have made in the Morris 
campus provide resources for everyone:  The wind turbines and biomass plant will provide fully-digitized 
data  related to energy consumption, energy production, and pollution that people can tap into in real time.  
Those resources could, for example, provide the basis for  high-school science courses.  The energy 
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facilities are not just about heating and cooling the campus, they provide a research and demonstration 
platform of interest to many constituents.  Another example is found in the biomass class Morris faculty 
developed in collaboration with faculty from Minnesota West Community and Technical Colleges and 
researchers from the USDA soils lab in Morris.  The curriculum developed and delivered to UMM 
students, technical college students, and displaced workers, exemplifies how collaboration can benefit the 
economy and assist in the creation of green jobs. 
 
 Professor VandenBosch asked if there were other issues Dr. Johnson wished to raise.  One thing 
they need is a new residence hall, Dr. Johnson said—all residence halls on the Morris campus date to the 
1970’s, and they are near capacity this fall.  Professor Luepker suggested that she come to the Finance 
and Planning Committee to discuss them.  One of the best features of a residential college is that the 
faculty talk with students about more than just their major; they can also talk about things like leadership 
and preparation for professional or graduate studies.  About half of Morris students are involved in 
undergraduate research or artistic production.  These kinds of activities require faculty who are engaged 
scholars and dedicated to working with undergraduate students and bringing them into the research 
enterprise. 
 
 Professor Luepker recalled that there were problems with the performance of the biomass plant at 
one point.  There were, Dr. Johnson said, but they are being worked out and the plant has been 
commissioned.  Gasification is old technology (dating to the late 1800’s at least) but typically gasifiers 
burn wood.  The new materials that provide fuel for the Morris gasifier have a lower density than wood, 
so they are developing industry solutions to that problem.  They have been told by a program officer at 
USDA that they are doing cutting-edge work.  There will likely be interesting future opportunities for 
intellectual property development and technology transfer, Dr. Johnson pointed out. 
 
 Chancellor Johnson inquired if the Committee had any advice for her, advice that would help her 
become a better and more effective leader.  Professor VandenBosch said she would review notes from the 
FCC visit in September and let Dr. Johnson know if they had any counsel to offer.  One Committee 
member said that the Morris campus should keep doing what it is doing—focus on sustainability and a 
quality undergraduate experience.   
 
 Professor VandenBosch thanked Chancellor Johnson for joining the meeting. 
 
4. Docket Approval 
 
 The Committee reviewed and approved unanimously the Faculty Senate docket for December 2, 
2010. 
 
5. Statement on the Nature of Policy and Risk 
 
 Professor VandenBosch recalled that the Committee discussed in September a statement on the 
nature of policy and risk; as a result of the discussion that was noted in the minutes, University Auditor 
Gail Klatt asked for a conversation with her and Professor Cramer.  Ms. Klatt was concerned that the 
Committee appeared to be taking the position that policies do not need to be monitored and offered 
comments on the statement that the Committee had approved. 
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 Committee members had exchanged messages about proposed changes to the statement, and 
discussed them now.  Professor Curley agreed with a point that Professor Chomsky had made, that the 
Committee statement was not itself policy and that he did not see any need to change what the Committee 
had written.  He said he was not sure what problem the statement was trying to solve and agreed also with 
Professor Chomsky's point that continued discussion in the abstract is not useful.  He said he believed the 
Committee should make a statement and move on. 
 
 Professor Sheets agreed.  He said that in addition to the lack of clarity about what the Committee 
was addressing, there is a need to define "monitoring."  He restated his firm belief that a policy need not 
be monitored to be enforceable.  Many policies are followed because there are severe consequences if 
people violate them.  Does monitor mean invasive oversight?  The assumption of the proponents of 
monitoring appears to be that if a policy is not monitored, it is not enforceable, and that is simply 
incorrect. 
 
 Professor Gonzales also concurred, and said that an insistence on monitoring is a perfect example 
of a high-cost, high-risk-aversion climate where one feels compelled to monitor each and every policy. 
 
 Who decides, Professor McCulloch asked?  Some policies probably must be monitored.  
Professor VandenBosch said the decision is up to the policy owner.  Some are self-executing and do not 
require a monitoring mechanism, Professor Sheets maintained.  Statements of expectations are 
enforceable.  The policy against bicycles on the sidewalks is routinely violated, but if there are injuries as 
a result of a collision, someone will be liable, and the University need not pay someone to monitor bicycle 
use.  There is a difference between monitoring and enforcement, he repeated, and there's a need for a 
definition of monitoring.  He also said that one implication of Ms. Klatt's suggestions is that if a policy is 
not to be monitored, it should be a "best practice."  That is not true, he said; it is not a "best practice" for 
bicyclists to avoid pedestrians. 
 
 Professor Cramer said the discussion has moved in a slightly different direction from the original 
language of the statement, and he suggested it be redrafted to reflect the Committee's concern about risk 
aversion as well as monitoring.  It was agreed that Professors Chomsky and Sheets would develop a 
revised statement. 
 
 Professor VandenBosch adjourned the meeting at 2:50. 
  
      -- Gary Engstrand 
 
University of Minnesota 


