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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Special Meeting - Committee of the Whole

September 13, 1984

A special meeting of the Committee of the Whole was
held on Thursday, September 13, 1984 at 10:30 a.m., in
the Regents' Room, 238 Morrill Hall.

Regents present: Regent Krenik, presiding; Regents
Casey, Dosland, Drake, Goldfine, Hilke, Long, McGuiggan,
Moore, Roe, and Schertler.

Staff present: President Magrath; Vice Presidents
Kegler, Keller, Lilly, and Vanselow; Secretary Wilson;
General Counsel Dunham; Associate Vice Presidents Des
Roches, Hewitt, Robb, and Vikmanis; Provosts Heller,
Imholte, and Sahlstrom.

Student Representative: Brad Burgstahler

Regent Lebedoff had advised the Secretary that he
was withdrawing from the discussion and action on the
telecommunications issue because of the possible percep-
tion of a conflict of interest on his part, as members
of the law firm with which he is associated have one of
the vendors as a client.

President Magrath reported that a recommendation on
a vendor for the proposed telecommunications system had
been submitted to the Vice Presidents. He stated that
after an extensive review, the Vice Presidents recom-
mend, and he concurs, that a contract be negotiated
between the University and FirsTel Corporation for an
InteCom IBX S/80+ integrated voice/data communications
system. He further stated that FirsTel is a new company
formed and backed by USWest, the parent company of
Northwestern Bell and that it is anticipated that the
FirsTel will subcontract with Northwestern Bell for much
of the installation work.

General Counsel Dunham reviewed the process by
which a Request for Proposal (RFP) differs from a Sealed
Bid Proposal noting that this particular project called
for a RFP process.
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The RFP process, he stated, is used in circumstances
in which price alone is not a useful criteria for a
number -of reasons, i.e. the needs may be met by a number
of methods and designs, and therefore no exact specifica-
tions are drawn, giving each vendor the opportunity to
meet-the -needs and objectives of the project in an indi-
vidual manner. He noted that in the Sealed Bid Process,
price is the primary factor considered.

Peter Roll, Special Assistant to the Vice President
for Academic Affairs, reviewed the background of the
project and each step of the process used to bring the
project where it is to date.

Several Regents raised questions regarding the pro-
cess prompting an extended discussion.

Regent Dosland requested that it be noted for the
record that he is personally acquainted with the Presi-
dent of FirsTel, Mr. Richard Perry.

Associate Vice President Des Roches reported on the
procedures followed during the RFP process, stating that
she monitored each step and is confident that all proce-
dures were followed correctly. She also reported that
financing for this project will be obtained through tax
exempt bonds.

Since this was an informational meeting for the
entire Board of Regents, no action was taken, and the
matter was continued to the Physical Plant & Investments
Committee meeting.

The meeting adjourned at 12:15 p.m.

DUANE A. WILSON, Secretary

45



Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Budget & Legislative Coordinating Committee

September 13, 1984

A meeting of the Budget & Legislative Coordinating
Committee of the Board of Regents was held on Thursday,
September 13, 1984, at 1:45 p.m. in the Regents' Room,
238 Morrill Hall.

Regents present: Regent Long, presiding; Regents
Drake, Goldfine, Hilke, Roe and Schertler.

Staff present: President Magrath; Vice President
Kegler; Secretary Wilson; Associate Vice President Robb;
Provost Heller.

Student Representatives present: Christine Brown
Mahoney and Diana Schley.

REVIEW OF CAPITAL REQUEST
REVIEW OF OPERATIONS & MAINTENANCE REQUEST

Vice President Kegler presented final recommenda-
tions for the 1985/86 Capital Request and the 1985
Operations and Maintenance/Specials Requests. He re-
ported that with regard to the 1985/86 Capital Request,
no changes were made from the list which Regents ex-
amined in August and that one item remains to be decided
- the possible inclusion of an equipment request for the
Civil/Mineral Engineering Building.

Vice President Kegler reported that several modifi-
cations were made since the August meeting in the Opera-
tions/Maintenance and Specials Requests. The following
modifications were made:

1. The dollar figure associated with comparable
worth is still missing - this figure will not
be available until December 1984 or January
1985.

2. $284,079 has been added relating to supplemen-
tary health benefits for retirees.
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3, Request for Intercollegiate Athletics, on all
campuses, has been increased by $43,000 in each
year of the biennium.

4o Fiscal requests necessary to fund Duluth Engi-
neering Programs have been added.

5. Request was modified to retain Indirect Cost
Recovery funds from $4 million each year of the
biennium to $5 million each year. The in-
creased offset is.to cover unusually heavy
equipment outlays associated with the St. An-
thony Falls Wind and Water Projects and the
Biotechnology Center.

Vice President Kegler noted that a request from the
Legislative Commission on Minnesota Resources to include
an additional $562,000 in the University Biennial
Request was under internal consideration.

AVERAGE COST FUNDING MATRIX

David J. Berg, Director of Management Planning and
Information Services, presented information to the cbm-
mittee on Average Cost funding, the method by which the
State of Minnesota now adjusts base funding to reflect
changes in enrollment. A matrix relating to the Univer-
sity of Minnesota was presented.

The meeting adjourned at 3:05 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Policy & Long-Range Planning Committee

September 13, 1984

A meeting of the Educational Policy and Long-Range
Planning Committee of the Board of Regents was held on
Thursday, September 13, 1984, at 1:40 p.m. in Room 300,
Morrill Hallo

Regents present: Regent McGuiggan, presiding; Re-
gents Casey, Dosland, Krenik, Lebedoff and Moore.

Staff present: Vice Presidents Keller and Vanselow;
Assistant Vice President Robinett; Provost Imholte.

Student Representatives present: Brad Burgstahler
and David Lenander.

PROGRAM CHANGE - ACTION

Change of Name from Department of Classics to
Department of Classical Studies, CLA, Twin Cities

The committee voted unanimously to recommend approval
of the proposal to change the name of the Department of
Classics to the Department of Classical Studies, College
of Liberal Arts, Twin Cities Campus.

PROGRAM CHANGES - INFORMATION

Master of Science Degree in Biomedical Engineering,
Twin Cities

Vice President Keller presented a proposal to estab-
lish a Master of Science Degree in Biomedical Engineering
on the Twin Cities Campus. He noted that the proposal is
interdisciplinary, and stated that a need exists for this
program. He noted that no new courses are involved in the
program, and it is consistent with planning and priorities
in the area of technology transfer and biological
sciences.
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Vice President Keller indicated that Deans Brown,
Holt and Infante will establish an evaluation process to
monitor the success of the program.

This proposal will be presented to the committee for
approval at the October meeting.

Minor in Neuroscience for the Ph.D. Degree,
Twin Cities

Vice President Keller presented a proposal to estab-
lish a Minor in Neuroscience for the Ph.D. Degree on the
Twin Cities Campus. He noted that the Administration
intends to build an integrated program in the neuro-
sciences, and stated he would like to see this develop as
a stronger graduate program. Vice President Vanselow
indicated that there is extensive interest in this area,
and he recommended approval of the proposal.

Following a brief discussion, Vice President Keller
stated that this proposal will be presented to the commit-
tee for approval at the October meeting.

Special Education/Early Childhood Licensure Program
and

English as a Second Language-Licensure Program,
College of Education, Twin Cities

Vice President Keller presented a proposed Special
Education/Early Childhood Licensure Program and a proposed
English as a Second Language Licensure Program, College of
Education, on the Twin Cities Campus. He stated that
these proposals are a response by the College of Education
to new licensure requirements.

Following a short discussion, Vice President Keller
stated that these proposals will be presented to the
committee for approval at the October meeting.

Discontinuation of Major in Physical Education
for the B.A. Degree, Morris

Vice President Keller presented a proposal to discon-
tinue the Major in Physical Education for the BoA. Degree
on the Morris Campus0 He noted that this proposal is part
of the long-range plan for the Morris Campus and is in
response to the Administration's request that they look at
those programs which do not fit within their liberal arts
mission. Vice President Keller stated that the program
will be phased out so that students currently enrolled in
the program will be given the opportunity to complete the
program through independent study, extension courses and
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courses within the college. New students have been in-
formed that there is no major in Physical Education.

Provost Imholte commented briefly on the proposal.
He indicated that physical education courses will still be
offered, and in response to a question, noted that the
proposed discontinuation may result in difficulties with
regard to coaches.

This proposal will be presented to the committee for
approval at the October meeting.

Discontinuation of the School of Library Science,
College of Liberal Arts, Twin Cities

Vice President Keller presented a proposal to discon-
tinue the School of Library Science, College of Liberal
Arts, on the Twin Cities Campus. He stated that this
discontinuation was recommended as part of the planning
process.

Vice President Keller stated that he appointed a
committee to study the issue of whether to continue the
School of Library Science or to start a new program. He
indicated that the committee submitted a report, and he
commented briefly on the findings contained in the report.
The committee diQ not recommend continuation of the cur-
rent School of Library Science.

Following a brief discussion, Vice President Keller
stated that this proposal will be submitted to the commit-
tee for approval at the October meeting.

HUBERT He HUMPHREY INSTITUTE OF
PUBLIC AFFAIRS CONSTITUTION

Vice President Keller presented the proposed Hubert
H. Humphrey Institute of Public Affairs Constitution to
the committee for information. He noted that the proposed
Constitution represents a consensus, and stated that many
important elements took much work to resolve due to the
mixture of permanent faculty and faculty who rotate
through the Institute in various visiting roles. Harlan
Cleveland, Director of the Institute, commented briefly on
the proposed Constitution, and noted that in the Constitu-
tion it is proposed that his title be changed to Dean.

Regent McGuiggan stated that this item will be pre-
sented to the committee for approval in October.
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AMERICAN INDIAN ADVISORY COMMITTEE REPORT

Dennis Nelson, Assistant Provost at UMD, indicated
that the report which the representatives of the American
Indian Advisory Committee would be presenting to the com-
mittee had not been reviewed by the UMD Administration.
Dr. Nelson then introduced Larry Aitken, Director of
American Indian Studies at UMD. Mr. Aitken introduced
Joyce Kramer, Associate Professor in the School of Social
Development; Ruth Myers, Director of the American Indian
Program, UMD School of Medicine; Eva Olson, Instructor in
the School of Social Development; and Shirley Osthoff.

Mr. Aitken discussed the goals of the American Indian
Advisory Committee and reviewed a status report on Ameri-
can Indian programs at UMDO Mr. Aitken presented the
following requests from the Advisory Committee to the
Regents: 1) A request to allocate $239,292 from state
funds to provide stability, development and continuity for
several programs; 2) to make a final decision regarding
the status of the School of Social Development; and 3) to
provide funding for the American Indian Learning Resource
Center of $60,000 per year, plus an additional $10,000 for
increased operating expenses.

With respect to the second request, Associate Profes-
sor Kramer stated that when faced with a decision between
a graduate or undergraduate social work program, a gradu-
ate program would be preferred since there are other
opportunities available for undergraduate students. Vice
President Keller commented that there are some items left
to be resolved on the Social Work program, which will be
worked out before the October meeting. Donald Harriss,
Vice Provost for Academic Administration at UMD, stated
that Vice President Keller will be able to report that a
program is in place at the October meeting.

A brief discussion ensued on the requests presented
by Mr. Aitken. Regent McGuiggan suggested that the Re-
gents and the Administration review the report over the
next few months and then respond to the requests. Mr.
Aitken stated that the American Indian Advisory Committee
will wait for a response.

NEW BUSINESS

Regent Casey presented information to the committee
on an increase in tuition rates at UMD which has resulted
from the removal of the 14-18 credit tuition band at UMDO
Regent Casey expressed concern about this policy change,
stating that it is unfair to individual students and may
be detrimental to student enrollments at UMD in the long
run.
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Vice President Keller stated that the Administration
recommended removing the tuition band at UMD as part of
the overall tuition plan in order to solve a problem which
resulted from students being permitted to take courses
during the day or through Extension. He noted that Exten-
sion is not funded out of the normal budget, so it was
necessary to transfer money to pay for those courses
students were taking through Extension because of the 14-
18 credit tuition band.

He stated that a method of correcting the situation
is being discussed, and the problem should be resolved
before Winter Quarter. Regent Casey asked that the pro-
posed remedy be presented to the Regents for approval
before it is implemented.

Regent Moore stated that she hopes the Administration
will bring similar situations to the Regents' attention
when there is a policy change that does not work as
planned.

The meeting adjourned at 3:05 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff & Student Affairs Committee

September 13, 1984

A meeting of the Faculty, Staff and Student Affairs
Committee of the Board of Regents was held on Thursday,
September 13, 1984, at 3:15 p.m. in Room 300, Morrill
Hall.

Regents present: Regent Schertler, presiding; Re-
gents Casey, Dosland, Hilke, Long and McGuiggan.

Staff present: Vice Presidents Keller, Vanselow and
Wilderson; General Counsel Dunham; Associate Vice Presi-
dents Thomas and Zander; Assistant Vice President
Robinett.

Student Representatives present: Liz Kranz and Tom
Mangin.

VICE PRESIDENT S MONTHLY REPORT

Vice President Keller presented the Vice President's
Monthly Report to the committee for approval. He noted
that the item in the report relating to the dismissal of
Harold Young, Associate Professor, Wilson Library, should
not be included.

An extensive discussion ensued. Regent McGuiggan
stated for the record that he is concerned about the large
administrative pay increases contained in the materials.
He indicated that the increases are out of line. Vice
President Keller stated that it is difficult to generalize
on this issue, but stated increases are usually market-
related. Regent Dosland noted that it is important to pay
sufficient salaries to attract and retain competent people
at the University. Further discussion ensued on market-
related salary increases for faculty members, and Vice
President Keller stated that a summary report will be
presented to the committee at the October meeting.

Vice President Wilderson noted that a Memorandum of
Agreement between the University and James D. Dutcher,
Head Basketball Coach, for the period August 1, 1984
through June 30, 1987, was included in the materials.
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Regent Schertler asked that salary figures also be in-
cluded for the Regents' information on future contracts.

Following the discussion, the committee voted unani-
mously to recommend approval of the following resolution:

RESOLVED, that on the recommendation of the
Vice President for Academic Affairs, the per-
sonnel actions affecting Academic and Profes-
sional and Administrative faculty and staff
members as listed in ...the Vice President's
Monthly Report are hereby approved, excluding
the dismissal of Associate Professor Young.

CIVIL SERVICE CLASS CHANGES

Associate Vice President Thomas presented the fol-
lowing Civil Service Class Changes to the committee for
approval:

1. New Class No. 2382, Student Athletic Team
Assistant, $983-1282 (C01), effective
September 16, 1984.

2. New Class No. 8825 (Student Class- No. 2463),
Athletic Coaching Assistant, Rate Arranged,
effective September 16, 1984.

3. Pay range change of Class No. 6322F, Food
Operations Supervisor, from $1161-1615
(C09M) to $1188-1656 (C10M), effective
July 1, 1984.

4. Abolishment of Class No. 8531, Associate
Director, University Relations for Health
Sciences, effective September 16, 1984.

The committee voted unanimously to recommend approval
of the Civil Service Class Changes.

APPOINTMENT OF CIVIL SERVICE COMMITTEE MEMBERS

Associate Vice President Thomas commended Cheryl
Streit, outgoing Chairman of the Civil Service Committee,
for doing a good job in dealing with difficult issues
during her term. Mr. Thomas presented the following reso-
lution to the committee for approval:

RESOLVED, that on the recommendation of the
President, the following individuals are
appointed to the Civil Service Committee for the
terms noted:
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Vivian Jenkins Nelsen - August, 1987
Ms. Raleigh Kaminsky - August, 1987
Thomas E. Kovarik - August, 1987
Shirley Raynes - August, 1985

The committee voted unanimously to recommend approval
of the resolution.

Ms. Streit introduced the new members of the Civil
Service Committee. Regent Schertler welcomed the new
members, and expressed appreciation to Ms. Streit and the
other outgoing members of the Civil Service Committee for
their service.

TENURE CODE

Vice President Keller and Professor Fred Morrison,
Chair of the Tenure Committee, led a discussion on the
proposed Regulations Concerning Faculty Tenure. In re-
sponse to requests from Regents at an earlier meeting,
Vice President Keller reviewed materials which provide
background information on sections of the document which
have been modified as a result of discussion by the
Faculty Senate.

Vice President Keller also provided the committee
with a copy of the model tenure code approved by the
American Association of University Professors, which in-
cludes a recommendation on dismissal of tenured faculty in
the event of programmatic change.

Professor Morrison presented a memorandum to the
committee which addressed matters raised in a July 2, 1984
letter from Vice President Keller. Professor Morrison
noted that the letter discussed denial of tenure for
reasons of programmatic change. He stated that the ver-
sion of the Tenure Code submitted to the Faculty Senate
for consideration permitted such factors to be used in
tenure decisions. In addition to other criteria for ten-
ure, the draft provided that "Although the decision will
be based on the faculty member's qualifications, it may
also be based upon program area needs and priorities of
the academic unit." He noted that the Faculty Senate
voted to delete this language. A lengthy discussion fol-
lowed on the issue of faculty members' rights in cases of
programmatic changee

Discussion also ensued on the importance of service
in tenure decisions. Professor Morrison stated that there
was substantial revision of the document with regard to
the service issue. He noted that concerns were expressed
relative to the appropriate definition of service. He
indicated that service is referred to in the document as
high quality, discipline-related service, stating that
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many activities commonly thought of as service are recog-
nized under the teaching and research categories. He
commented that it has been pointed out that this may
create a problem for some of the clinical departments in
the health sciences, but Professor Morrison stated he
feels that problem can be solved without much difficulty.
Several Regents expressed concern about the service compo-
nent in tenure decisions.

Following further discussion, Regent Schertler noted
that this item will be discussed further at the November
meeting. She invited committee members to direct any
questions to Vice President Keller or Professor Morrison
in the interim, so that Regents' concerns can be discussed
in November.

STUDENT SERVICES FEE REVIEW

STUDENT FINANCIAL AID REVIEW

Vice President Wilderson indicated that there is
detailed information in the docket materials on the Stu-
dent Services Fee process and on the review of Student
Financial Aid. He noted that the items were included in
the docket in response to questions raised previously, and
stated that he did not anticipate further action on these
matters at a subsequent meeting.

Due to time constraints, there was no discussion.
Vice President Wilderson invited the committee members to
direct any questions to him.

The meeting adjourned at 4:40 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Plant & Investments Committee

September 13, 1984

A meeting of the Physical Plant & Investments Com-
mittee of the Board of Regents was held on Thursday,
September 13, 1984, at 3:15 p.m. in the Regents' Room,
238 Morrill Hall.

Regents present: Regent Lebedoff, presiding; Re-
gents Drake, Goldfine, Krenik, Moore, and Roe.

Staff present: Vice President Lilly; Secretary
Wilson; Associate Vice Presidents Des Roches and Hewitt;
General Counsel Dunham; Provosts Heller and Sahlstrom,

Student Representatives present: Richard Mensing
and Jeff Moon.

Chairman Lebedoff welcomed Richard Mensing who will
serve as the Student Representative to the committee,
replacing Miriam Cardozo.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend appro-
val of the Vice President's Monthly Report for the month
of September 1984.

AUTHORIZATION TO ISSUE VARIABLE RATE
DEMAND NOTES

Associate Vice President Des Roches presented addi-
tional information on the Administration's proposal to
issue approximately $80 million in Variable Rate Demand
Notes (VRDN). She reported that Merrill Lynch Capital
Markets has been recommended as the underwriter of the
VRDN issue and also to serve to remarket the notes on
behalf of the University if the notes are "put back" to
the issuer at any time. In addition, it is recommended
that the notes be secured by a line of credit from First
Bank Minneapolis with participation by Norwest Bank, and
that the University's Bond Counsel be the firm of Dorsey
& Whitney. She stated that the University's General
Counsel has been working very closely with her office
regarding this issue.
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SAssociate Vice President Des Roches stated that a
formal bond resolution would be presented for approval
at the October meeting if committee members had no
objections at this time. It was the consensus of the
committee that the Administration should proceed on this
issue.

UNIVERSITY TELECOMMUNICATIONS PROJECT

Discussion continued relating to the proposed Tele-
communications Project. Chairman Lebedoff requested
that Regent Krenik chair- this portion of the meeting due
to a possible conflict of interest.

Regent Roe asked if action was required at this
meeting. Vice President Lilly stated that action was
not required at this meeting, however, final approval on
a contract would be requested at the October meeting if
the timetable were to be adhered to accommodate the
University Hospitals needs. A suggestion was made by
Regent Roe that the Administration proceed with the
negotiation of a contract without the committee voting
to approve a particular vendor at this time.- In the
event- acontract cannot be negotiated with one vendor,
othere vendors could then be considered. Vice President
Lilly stated that this would be acceptable to him.

SRegent Goldfine stated that he would like to review
the proposed contract well in advance of the meeting so
that any questions he might have could be answered
before the meeting.

UNIVERSITY TRANSIT PROJECT

Associate Vice President Hewitt presented informa-
tion on the current status of the University Transit
Project. He reported that the University has been fo-
cusing on fulfilling the four conditions contained in
the resolution -passed by the Board of Regents at the
August meeting and reported on the progress of meeting
those conditions-. -He stated that- several meetings have
been held with representatives from the City of St. Paul
and representatives from the community and that future
meetings have been scheduled.

Margot Munson, -a representative from the District
12r, Community Council, spoke to the committee, present-
ing the latest proposals from the community relating to
the project. She requested that the University review
the proposal-s and give the community- a -"clear, defini-
tive statement" responding to each proposal within 30
days.

Vice President Lilly stated that he and his staff
will be working very hard with the design review commit-
tee and the City of St. Paul to bring the project into
focus.
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State Senator Neil Dietrich spoke briefly to the
committee in opposition to the project.

MICROBIOLOGY/PUBLIC HEALTH, PHASE I, PART A

The committee voted unanimously to recommend appro-
val of the following resolution pertaining to the Micro-
biology/Public Health, Phase I, Part A project:

RESOLVED, that on the recommendation of
the Vice President for Finance and Operations, the
appropriate Administrative Officers are authorized
to proceed with Part A, Phase I of the Microbiol-
ogy/School of Public Health Remodeling Project.
This portion of the Project located on floor 13 of
the Mayo Tower involves vacating 11,000 gross
square feet of space and the renovation of that
space to accommodate the long-term program needs of
Microbiology and to function as Microbiology swing
space during construction of the balance of the
Project.

GIFT OF NSP SUBSTATION AT 4TH STREET SoEo
AND 16TH AVENUE SE.e IN MINNEAPOLIS

The committee voted unanimously to recommend appro-
val of the following resolution:

RESOLVED, that on the recommendation of the
President and the Vice President for Finance and
Operations, the appropriate Administrative Officers
be authorized to accept the gift of an electrical
substation located at 4th Street S.E. and 16th
Avenue S.E., Minneapolis, Minnesota from Northern
States Power Company.

PROPOSED PARKING RAMP FOR HEALTH SCIENCES

Associate Vice President Hewitt presented informa-
tion regarding a proposal for a new parking ramp for
Health Sciences. He reviewed some of the parking prob-
lems now existing, especially for Health Sciences, not-
ing that the University had engaged an outside consul-
tant to study the matter. The consultant's report indi-
cated the need for constructing a parking ramp close to
the Health Sciences facilities. Mr. Hewitt reported
that the proposed site has private homes located on it
and that at this time the homeowners stated they have no
desire to sell. He reported, however, that the homeown-
ers did agree to have an appraisal on their property and
he will keep the committee apprised of any new develop-
ments.
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FINANCING SUPERCOMPUTER AND LOCATION

Vice President Keller gave a brief update on the
supercomputer and possible location sites. He reported
that the University is on the brink of finalizing nego-
tiations for the purchase of the CRAY II Supercomputer
and the CDC Cyber 205 computer.

He stated that the Advisory Committee has submitted
a recommendation for the location of the Supercomputer
Institute which has not yet been reviewed by all parties
involved and will be presented for Regents' review and
approval at a later date.

In answer to a question, Vice President Keller
reported that faculty usage of the Supercomputer is
presently at 40% and that it is estimated that the
figure will rise to 60%.

The meeting adjourned at 4:45 p.m.

DUANE A. WILSON, Secretary

60



Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

September 14, 1984

A meeting of the Committee of the Whole of the Board
of Regents was held on Friday, September 14, 1984, at 8:35
a.m. in the Regents' Room, 238 Morrill Hall,

Regents present: Regent Krenik, presiding; Regents
Casey, Dosland, Drake, Goldfine, Hilke, Lebedoff, Long,
McGuiggan, Moore, Roe and Schertler.

Staff present: President Magrath; Vice Presidents
Kegler, Keller, Lilly, Vanselow and Wilderson; General
Counsel Dunham; Deputy Vice President Sauer; Secretary
Wilson; Associate Vice Presidents Des Roches, Perlmutter,
Robb, Robinett and Roszell; Provosts Frederick, Heller,
Imholte and Sahlstrom.

Student Representative present: Liz Kranz.

Regent Krenik introduced Liz Kranz, the new Chairman-
of the Student Representatives. He noted that she was
replacing Miriam Cardozo, who left the University to at-
tend Harvard.

Regent Lebedoff moved that a letter be sent to Miriam
Cardozo on behalf of the Board of Regents wishing her well
and expressing appreciation for her work as a Student
Representative. The Committee voted unanimously to recom-
mend approval of the motion,

PERSONNEL

President Magrath recommended approval of the promo-
tion of Dr. Betty Wallace Robinett from Assistant Vice
President to Associate Vice President for Academic
Affairs.

The committee voted unanimously to recommend approval
of Dr. Robinett's promotion.

Associate Vice President Robinett thanked the commit-
tee for this opportunity.
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Vice President Keller recommended approval of the ap-
pointment of Dr. V. Rama Murthy as Associate Vice Presi-
dent for Academic Affairs to replace Associate Vice Presi-
dent Al Linck.

The committee voted unanimously to .recommend approval
of the appointment of -Dr. Murthy as Associate Vice Presi-
dent for Academic Affairs.

SUMMARY OF EXPENDITURES

The committee voted unanimously to recommend approval
of the Summary of Expenditures for the Board of Regents'
Office and the Office of the President for the period July
1, 1984 through June 30, 1984.

ELECTION OF TRUSTEES - UNIVERSITY OF MINNESOTA
FOUNDATION BOARD OF TRUSTEES

The committee voted unanimously to recommend approval
of the election of Sandra Ko Butler, Erwin L. Goldfine,
Stephen Keating and Wenda W. Moore as Trustees of the
University of Minnesota Foundation for three-year terms,
expiring in October, 1987.

CAPITAL REQUEST

President Magrath presented the 1985 Legislative
Capital Request to the committee for approval. Vice
President Kegler reviewed the major elements of the Capi-
tal Request, noting the Request may be amended to include
some equipment items for the CME Building.

Following a brief discussion, the committee voted
unanimously to recommend approval of the following
resolution:

RESOLVED, that on the recommendation of the
President, the 1985 Legislative Capital Request
in the amount of $98,505,023 is hereby approved,
with the stipulation that it may be amended by
the Administration to include equipment for the
CME Building in the approximate amount of
$1,000,000.

OPERATIONS & MAINTENANCE/STATE SPECIALS
LEGISLATIVE REQUESTS

President Magrath presented the Operations & Mainte-
nance and State Specials Legislative Requests to the com-
mittee for approval. He noted that funds for salary
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increases for Civil Service staff are not included in the
Request, since those increases are based on judgments
reached by the Legislature.

Regent Casey noted that at the July meeting he asked
the Administration to provide the Regents with materials
on the Capital and Legislative Requests far enough in
advance to provide sufficient time for review. He ex-
pressed appreciation to the Administration for being re-
sponsive to that request.

A lengthy discussion ensued, -and the committee voted
unanimously to recommend approval of the following
resolution:

RESOLVED, that on the recommendation of the
President, the increase in the 1985-87 Legisla-
tive Request for Operations and Maintenance of
the University of Minnesota- is approved at
$142,305382, with the stipulation that the
Request may be amended by the Administration to
reflect an increase in the request-for Women's
Intercollegiate Athletics- in an amount not to
exceed $60,-000, and may be further amended to
include certain projects that the Legislative
Commission on Minnesota Resources suggests be
included in the University Legislative Request.

ALUMNI SURVEY

President Magrath - introduced Stephen Roszell, -. Asso-
ciate Vice President- for Alumni Relations and Development,
and Charles Osborne, President of the Minnesota Alumni
Association.

Mr. Roszell presented a slide show reflecting the
findings and conclusions of a survey of alumni attitudes
conducted by Frank Magid & Associates.

An extensive discussion followed the presentation.

UNIVERSITY RECRUITMENT PROJECT

Associate Dean Julieann Carson, Director of the Uni-
versity Recruitment Project, presented an update on the
major developments of the project since April,- 1984. She
noted that $300,000 was allocated to the project, and
$262,700 has been distributed or reserved for college/
campus recruitment projects; pre-college academic pro-
grams; college academic honors programs; the President's
letter cycle, including production of letters and promo-
tional materials, mailing, recruiters, support staff and
follow up; test markets in Wisconsin; a University Merit
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Award Officer to improve timeliness of financial aid
awards, monitor funds and serve as the all-system informa-
tion resource on merit awards; brochure, which is
scheduled for production on October 15, 1984; informa-
tional materials; and alumni activities, including volun-
teer training, communications, volunteer identifications
and receptions.

Dr. Carson reviewed the projected budget for 1985-86
which has been presented to the Budget Executive. The
budget includes a proposed increase in merit awards from
$500 to $750 and a Presidential Scholars individual award
increase from $500 to $1,000.

In summary, Dr. Carson stated that the idea that the
University has something for everyone is being emphasized.
She stated that she plans to present a comprehensive plan
to the Regents in February. She noted that she intends to
stay with the project until June 30, 1985, at which time a
new leader for the project will be in place.

An extensive discussion ensued. Several Regents
commented that they are glad to see progress in the area
of recruiting students. Student Representative Liz Kranz
stated that she feels recruiting is the first step, noting
that it is also important for the University to concen-
trate on retention of students, the availability of stu-
dent financial aid and a good educational experience for
students. Regent Lebedoff emphasized the importance of
individual contact in the recruiting effort. He stated
that the Regents regard recruiting as a very high priority
and want that message to- be clear.

QUARTERLY REPORT - HOSPITAL BOARD OF GOVERNORS

Vice President Vanselow noted that the Board of
Governors of the University Hospitals & Clinics is working
very well, and that the purchasing and personnel policies
have worked out well. Dr. Vanselow commended David Cost,
Chairman of the Board, and the other members for their
work.

Mr. Cost presented a quarterly report on the recent
activities of the Board of Governors. He noted that the
Board has devoted substantial effort toward analysis of
changing health care trends, and in considering policy
decisions within this context. He also summarized the
Board's Fall retreat, noting one outcome of the retreat
was the review and approval of a planning process and
marketing under the direction of Geoff Kaufmann, the new
Senior Associate Director for Planning and Marketing.

Mr. Cost reviewed the on-going responsibilities of
the Board, including monitoring the Hospitals' operating
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position and accreditation status. He noted that the
Hospital will be visited by the Joint Commission on Ac-
creditation of Hospitals in November. He indicated that
the Unit J Project is on schedule and under budget. The
project will be complete in 1986. Mr. Cost commented on
the recent signing of a letter of agreement with the
Spinal Cord Society of America for development of a Spinal
Cord Center at the University Hospitals, and noted that
the appointment of Dr. David Brown as Dean of the Medical
School was enthusiastically received by the Board.

On behalf of the Board of Governors, Mr. Cost ex-
pressed appreciation to President Magrath for his support
of the Hospitals. He wished Dr. Magrath the best of luck
and continued success at the University of Missouri.

Discussion followed Mr. Cost's remarks. President
Magrath commended the Board for its work. Dr. Vanselow
noted that the restructured Hospital Board of Governors is
known nationally as the "Minnesota model". Regent
Schertler noted for the record that the delegation of
personnel and purchasing authority to the Board of
Governors has resulted in several members of the Civil
Service Committee being replaced because they are Hospital
employees and for those purposes, it is a separate entity.

The meeting adjourned at 11:00 a.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

September 14, 1984

A meeting of the Board of Regents of the University
of Minnesota was held on Friday, September 14, 1984, at
11:00 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Casey, Dosland, Drake, Goldfine,
Hilke, Krenik, Lebedoff, Long, McGuiggan, Moore, Roe,
and Schertler. President Magrath presided.

Staff present: Vice Presidents Kegler, Keller,
Lilly, Vanselow, and Wilderson; Secretary Wilson; Asso-
ciate Vice Presidents Des Roches, Hewitt, Linck, Robb,
and Roszell; Provosts Heller, Frederick, Imholte, and
Sahlstrom.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve
the minutes of the following meetings:

Committee of the Whole - August 9, 1984
Board of Regents - August 9, 1984

REPORT OF THE CHAIRMAN

Chairman Krenik reported that Regent Lebedoff would
be assuming the responsibility of chairing the Presiden-
tial Selection Committee as he is in the Twin Cities
area and it would be easier for him to attend the meet-
ings and be in direct contact with the search process.

REPORT OF THE PRESIDENT

President Magrath reported tha-t he has appointed
Associate Vice President Robinett to chair a committee
which will assess the cost and implementation of the
semester system for the University of Minnesota.

Regent Schertler stated that she feels changing to
a semester system is a good move and would hope that the
assessment could be completed as soon as possible.

GIFTS

Associate Vice President Roszell presented the
monthly list of gifts to the University of Minnesota,
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the University of Minnesota Foundation, the Arboretum
Foundation and the Minnesota Medical Foundation,

The Board of Regents voted unanimously to approve
the gifts. Documentation is filed supplement to the
minutes, No. 21,722.

CONTRACT AND GRANT AWARDS

Vice President Keller submitted for approval the
contract and grant awards.

The Board of Regents voted unanimously to approve
the contract and grant awards. Documentation is filed
supplement to the minutes, No. 21,723.

APPLICATIONS FOR CONTRACTS AND GRANTS

Vice President Keller submitted for approval the
applications for contracts and grants.

The Board of Regents voted unanimously to approve
the applications for contracts and grants.

REPORT OF THE SPECIAL MEETING
OF THE COMMITTEE OF THE WHOLE

Regent Krenik, Chairman of the committee, reported
that the committee held a special meeting to provide an
opportunity for Board members to further review the
Telecommunications project process and to note the Ad-
ministration's recommendation for a vendor for the pro-
ject0

REPORT OF THE COMMITTEE OF THE WHOLE

Regent Krenik, Chairman of the committee, reported
that the committee voted unanimously to recommend appro-
val of the following actions:

a) Approval of promotion of Dr. Betty Wallace
Robinett from Assistant Vice President to Asso-
ciate Vice President for Academic Affairs,
effective September 16, 1984.

b) Approval of appointment of Dr. V. Rama Murthy
as Associate Vice President for Academic
Affairs, effective September 16, 1984.

c) Approval of Summary of Expenditures for the
Office of the Board of Regents and the Office
of the President for the fiscal year ending
June 30, 1984.
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d) Approval of resolution re Election of
Trustees/University of Minnesota Foundation
Board of Trustees, as follows:

RESOLVED, that on the recommendation of
the Nominating Committee of the University of
Minnesota Foundation, Sandra K. Butler, Erwin
L. Goldfine, Stephen Keating and Wenda W. Moore
be elected as Trustees of the University of
Minnesota Foundation for three-year terms,
expiring in October 1987.

e) Approval of resolution re 1985/86 Capital Re-
quest, as follows:

RESOLVED, that on the recommendation of
the President, the 1985 Legislative Capital
Request in the amount of $98,505,023 is hereby
approved, with the stipulation that it may be
amended by the Administration to include equip-
ment for the CME Building in the approximate
amount of $1,000,000.

f) Approval of resolution re Operations and
Maintenance/Special Requests, as follows:

RESOLVED, that on the recommendation of
the Pres.ident, the increase in the 1985-87
Legislative Request for Operations and Mainten-
ance of the University of Minnesota is approved
at $142,305,382, with the stipulation that the
Request may be amended by the Administration to
reflect an increase in the request for Women's
Intercollegiate Athletics in an amount not to
exceed $60,000, and may be further amended to
include certain projects that the Legislative
Commission on Minnesota Resources suggested be
included in the University Legislative Request.

The Board of Regents voted unanimously to approve
the recommendations of the Committee of the Whole.

Chairman Krenik reported that the committee also
received information relating to a recent Alumni Survey
from Stephen Roszell, Associate Vice President for
Alumni Relations and Development; received a recruiting
program report from Julieann Carson, Director of the
University Recruitment Project; and was presented with
the Quarterly Report from the University Hospital Board
of Governors by David Cost, Chairman of the Hospital
Board of Governors.

REPORT OF THE BUDGET & LEGISLATIVE
COORDINATING COMMITTEE

Regent Long, Chairman of the committee, reported
that the committee was presented with final
recommendations for the 1985/86 Capital Request and the
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1985- Operations and Maintenance/Specials Requests. He
reported that both of those items were approved at the
meeting of the Committee of the Whole earlier in the
morning.

REPORT OF THE EDUCATIONAL POLICY &
LONG-RANGE PLANNING COMMITTEE

Regent McGuiggan, Chairman of the committee, re-
ported that the committee voted unanimously to recommend
approval of the following action:

a) Approval of resolution.. re Department of
Classics Name Change, as follows:

RESOLVED, that -the Department of
Classics, College of Liberal Arts, Twin Cities,
be renamed Department of Classical Studies.

The Board of .Regents voted unanimously to approve
the recommendation of the Educational Policy & Long-
Range Planning Committee.

.Regent McGuiggan reported that several items were
presented to the committee for information which will be
acted on at the October meeting. Those items included:
a program change in .the Master of Science- Degree in
Biomedical Engineering,-- -Twin- Cities; a proposal .- to es-
tablish a Minor in Neuroscience for the Ph.Do. Degree on
the Twin Cities campus; a new program proposal for
Special Education/Early Childhood Licensure Program and
English as a Second Language-Licensure Program, in the
College of Education on the Twin Cities campus the
discontinuation of the Major in Physical Education for
the B.A. Degree on the Morris campus and the discontin-
uation of the School of Library Science, College of
Liberal Arts on the Twin Cities campus,

Regent -.McGuiggan further. reported that the commit-
tee was presented with the proposed Constitution for the
Hubert Ho Humphrey Institute of Public Affairs for re-
view; received a report--from the American Indian Ad-
visory Committee; and reviewed information presented by
Regent Casey on an- unforeseen increase in tuition rates
at UMD which resulted from the removal of the 14-18
credit tuition band.

REPORT OF THE FACULTY, STAFF AND STUDENT
AFFAIRS COMMITTEE

Regent Schertler, Chairman of .the committee, re-
ported that the committee voted unanimously to recommend
approval of the following actions:

a) Approval of resolution re Vice President's
Monthly Report, as follows:

RESOLVED, that on the recommendation of
the Vice President for Academic Affairs, the
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personnel actions affecting Academic and Pro-
fessional and Administrative faculty and staff
members as listed in the Vice President's
Monthly Report are hereby approved, excluding
the dismissal of Associate Professor Young.

Documentation is filed supplement to the min-
utes, No. 21,724.

b) Approval of the Civil Service Class Changes as
presented to the committee. Documentation is
filed supplement to the minutes, No. 21,725.

c) Approval of resolution re Appointment'of Civil
Service Committee Members, as follows:

RESOLVED, that on the recommendation of
the President, the following individuals are
appointed to the Civil Service Committee for
the terms noted:

Vivian Jenkins Nelsen - August, 1987
Ms. Raleigh Kaminsky - August, 1987
Thomas E. Kovarik - August, 1987
Shirley Raynes - August, 1985

The Board of Regents voted unanimously to approve
the recommendations of the Faculty, Staff, and Student
Affairs Committee.

Regent Schertler reported that the committee
engaged in a discussion on the proposed Regulations
Concerning Faculty Tenure and briefly reviewed
information on the Student Services Fee process and
Student Financial Aid.

REPORT OF THE PHYSICAL PLANT & INVESTMENTS COMMITTEE

Regent Lebedoff, Chairman of the committee, report-
ed that the committee voted unanimously to recommend
approval of the following actions:

a) Approval of the Monthly Report of the Vice
President for Finance for the month of Septem-
ber, 1984. Documentation is filed supplement
to the minutes, No. 21,726.

b) Approval of resolution re Microbiology/Public
Health, Phase I, Part A, as follows:

RESOLVED, that on the recommendation of
the Vice President for Finance and Operations,
the appropriate Administrative Officers are
authorized to proceed with Part A, Phase I of
the Microbiology/School of Public Health
Remodeling Project. This portion of the
Project located on floor 13 of the Mayo Tower
involves vacating 11,000 gross square feet of
space and the renovation of that space to
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accommodate the long-term program needs .of
Microbiology and .to function as Microbiology
swing space-during construction of the balance
of the Project.

c) Approval of resolution re- Gift of NSP
Substation at 4th Street S.E., as follows:

RESOLVED, that on- -the recommendation of
the President and the Vice President. .for
Finance.- and- Operations, -the appropriate
Administrative Officers- be authorized to .accept
the gift of an electrical substation -located at
4th- .Street S,.E--- and 16th -A-ve-nue S-.E.-,
Minneapolis, Minnesota from Northern States
Power Company.

The Board of .Regents- voted unanimously to. approve
the recommendations of the Physical Plant & Investments
Committee.

Regent Lebedoff- reported that the. committee also
reviewed- information on the Administration's proposal to
issue approximately $80 . million -in Variable Rate Demand
Notes .continued .its discussion- on the -proposed Telecom-
munications ..Project .-and reviewed the -current- status -of
the University. Transit. Project, . -He, reported .-that the
committee .-would .. be requested .. to- take .action. on- the
Variable- Rate- Demand--Notes --and -the proposed .contract. for
the - Telecommunications ..Project at -the ..October -meeting.
In -addition, -he. reported - that -the committee -.also--re-
viewed -information regarding a proposed parking -ramp- to
be constructed- for the. Health Sciences and received. a
brief. update on- the- possible location sites for the
Super computer Institute,

NEW BUSINESS

Provost Imholte,-University- of Minnesota -Morris,
presented- a. brochure on. the Morris -Campus developed on
the occasion- of the .25th anniversary of the campus to
the Board for information.

The meeting adjourned at 12:00 noon.

DUANE A. WILSON, Secretary
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