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TWIN CITIES CAMPUS ASSEMBLY MINUTES

November 19, 1981

The first meeting of the Twin Cities Campus Assembly was convened in Nicholson Hall
auditorium, Minneapolis campus, on Thursday, November 19, 1981, at 3:25 p.m. Checking
or signing the roll as present were 98 voting members of the faculty, 24 voting members of
the student body, 6 members of the Council of Academic Officers, and 18 nonmembers.

President C. Peter Magrath presided.

I. MINUTES FOR APRIL 30,1981
Action (3 minutes)

Approved

II. OFFICERS OF THE TWIN CITIES CAMPUS ASSEMBLY
Action (3 minutes)

The chairman of the Twin Cities Campus Assembly has designated the following as
officers for 1981·82:

Parliamentarian-James E. Connolly
Abstractor and Clerk-Marilee Ward

Approved

III. SCHEDULED MEETINGS DURING 1981-82
Information

TWIN CITIES CAMPUS ASSEMBLY: November 19, January 28, April 29.

Accepted

IV. ASSEMBLY AND CAMPUS COMMITTEES, 1981-82
Action (5 minutes)

ASSEMBLY COMMITTEE ON EDUCATIONAL POLICY: Faculty: Stanford Lehmberg
(Chr.), Carol Carrier, John Gander, Jerome Gates, Nils Hasselmo (ex officio), Roberta
Humphreys, James Jensen, Ken Keller (ex officio). Richard Leppert, Roger Upson, 1
member to be named. Students: Jennifer Adams, Fritz Herrmann, David Kerwin.
ASSEMBLY COMMITTEE ON INTERCOLLEGIATE ATHLETICS: Faculty: Charles Wal
cott (Chr.). Keith Buckley, Eleanor Fenton, Paul Giel (ex officio), Chet Grygar (ex officio),
Jo-Ida Hansen (ex officio), Nils Hasselmo (ex officio), Robert Jordan, Sander Latts, Charles
Scott, Mariah Snyder, Robert Stein (ex officio), 1 to be named. Alumni: Charles Osborne,
Fritz Rohkohl. Students: Shirley Holm, Deb Martin, Dan Priebe.



CAMPUS COMMITTEE ON RECREATIONAL SPORTS: Faculty: Adele Donchenko
(Chr.). Roger Harrold (ex officio), C. E. Mueller (ex officio), Norman Sladek, Mary Walser,
Donald White. Students: Jim Anderson, Simon Benson, Terry Brault, Ken Kobs, Mary
Marks.
ASSEMBLY COMMITTEE ON STUDENT AFFAiRS: Faculty: Warren Gore (Chr.), Louvain
Arndts, Arthur Erdman, Jean Kintgen-Andrews, Gary Leske, Barbara Pillinger (ex officio),
Robert Ross (ex officio), Sharon Satterfield, Auke Tellegen, Clare Woodward, Candido
Zanoni, Mary Ann Guadagno. Alumni: Mark Matthews, Anthony Yapel. Students: Jennifer
Adams, Chris Curry, Dawn Fleming, Sue Granquist, Russ Henly, Rob Jenson, Lisa
McDonnel, Kathryn Meyer, Lisa Ring, Alan Rosenauer, Joan Sushak, 2 to be named.
CAMPUS COMMITTEE ON BUSINESS & RULES: FaCUlty: David Giese (Chr.), James
Connolly (ex officio), Bright Dornblaser, Marilee Ward (ex officio), David Weissbrodt.
Students: Deb Gregan, Judy Nord.
CAMPUS COMMITTEE ON CONVOCATIONS & THE ARTS: Faculty: Elizabeth Nash
(Chr.), William Hathaway, Judith Jellison, Edward Savage, Linda Shapiro, Ross Smith (ex
officio), Jonathan Wirtschafter. Students: Dick Schwartz, Nancy Thul, 1 to be named.
CAMPUS COMMITTEE ON HONORS PROGRAMS: FaCUlty: F. R. Akehurst (Co-Chr.),
Harold Chase (Co-Chr.), Stephen Blake (ex officio), Marjorie Cowmeadow (ex officio),
Saari Csallany, James Jensen (ex officio), Fred Shideman, Paul Weiblen, Kenneth
Winsness (ex officio), Eugene Wright (ex officio). Students: Pauline Roach, Bonnie Warhol,
Brian Thornton.
CAMPUS CALENDAR COMMITTEE: Faculty: Donald Vesley (Chr.), F. Thomas Benson
(ex officio), Arnold Caswell, Eleanor Fenton (ex officio), Eloise Jaeger, Charles Liesenfelt
(ex officio), Peter Robinson, Willard Thompson (ex officio), 1 to be named. Students: Scott
Scovel, Katie Susag, Nancy Thul.
CAMPUS COMMITTEE ON HOUSING: Faculty: Joan Leigh (Chr.), Neil Bakkenist (ex
officio), Edward Cushing, Sarah McBride, Margaret Space (ex officio). Students: Mark
Christensen, Mark Ebel, Mary Marks, Steve Pederson, Scott Singer.
CAMPUS COMMITTEE ON INTERNATIONAL STUDENTS: Faculty: James Sentz (Chr.),
Ruth Aberwald, Hans Courant, Edward Dvorak (ex officio), Betty Hackett (ex officio),
Robert Kudrle, Karen Lukas (ex officio), Michael Paige (ex officio), Andrea Scott (ex officio),
W. Albert Sullivan. Students: 5 to be named.
CAMPUS COMMITTEE ON PLACEMENT SERVICES: Faculty: Gary McGrath (Chr.),
Ellen Betz (ex officio), Barbara Killen, John F. Miller, Richard Moore, Deane Turner, Arnold
Woestehoff. Students: 3 to be named.
STUDENT ACADEMIC SUPPORT SERVICES COMMITTEE: Faculty: Thomas Kraabel
(Chr.), F. Thomas Benson (ex officio), Bernaldine Feldman, Stuart Fenton, Dorothy Goss,
Norman Kerr, Mary Klaurens, James Preus (ex officio), Aloysius Quebbeman, Gail Thoen.
Students: Dave Dahlgren, Sue Granquist, 1 to be named.
CAMPUS COMMITTEE ON STUDENT BEHAVIOR: Faculty: David Wark (Chr.), Nick
Barbatsis (ex officio), Anita Brooks, William Charlesworth, Mary Dempsey, Margaret
DiBlassio, Martha Hilley, Paul Jessup, Ted Kellogg, Barbara Knudson, Garland Meadows,
Diedre Nagy, Peter Olin, Larry Rolsen, Marilyn Rossman, William A. Smith. Students: John
Bard, Dawn Fleming, Pat Gaughan, Sue Granquist, Ken Hayes, Mary Ann Lautsenhiser,
Jessica Nelson, Charles Pechman, Dan Priebe, Kristine Stelmachers.
CAMPUS COMMITTEE ON TRANSPORTATION & PARKING: Faculty: C. Luverne
Carlson (ex officio), Corrine Ellingham, Donald Harper, Robert Jordan. Civil Service: Elaine
Greenfield, Jerome Larson. Students: JoAnn Johnson (Chr.), Mark Blank, Steven Feig,
Howard Koolick.
CAMPUS COMMITTEE ON HEALTH SERVICES Faculty: Elaine Benthack, Joyce Funke,
Isabel Harris, Donald Hunninghake, Jeffrey Monroe, Barbara Pillinger (ex officio), Paul
Rupprecht (ex officio), 1 to be named. Civil Service: Carol Ostrow. Students: Margaret
Ellenbecker (Chr.), Liz Bonney, James Fink, Robert Gardetto, David Gross, JoAnn
Johnson, Michael Ponto, Kathy Watson, Margaret Weglinski, 1 to be named.

Approved
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V. CAMPUS CALENDAR COMMITTEE
1982-83 CALENDAR

(3 minutes)

MOTION:

That the Assembly approve a change in the previously recommended 1982-83
calendar, delaying the start of fall quarter, 1982, from Monday, September 27, to Tuesday,
September 28.

INFORMATION:

The delay is recommended to avoid a direct conflict with Yom Kippur. The new
calendar would leave fall quarter with 50 instructional days (9 Mondays and Fridays, 10
Thursdays, and 11 Tuesdays and Wednesdays), compared with 49 each for winter and
spring quarters.

DONALD VESLEY
Chair

Approved

VI. PROPOSED REVISION
TWIN CITIES CAMPUS ASSEMBLY CONSTITUTION, BYLAWS,

AND RULES
(30 minutes)

MOTION:

To amend the present Constitution, Bylaws, and Handbook by substituting the
proposed Revision of the Twin Cities Campus Assembly Constitution, Bylaws, and Rules.

COMMENT:

On May 15, 1980, the University Senate approved in principle 26 recommendations
concerning Senate reorganization. During fall, 1980, and early winter, 1981, a joint
subcommittee developed the revised Senate constitution, bylaws, and rules. Later in
winter, 1981, and spring, 1981, the Campus Committee on Business and Rules modified
the Assembly constitution, bylaws, and rules to bring them in conformance with the
principles underlying the revised Senate constitution. Last spring, Business and Rules sent
drafts of the proposed revisions to all Assembly and Campus committees. Business and
Rules used committee responses to develop the final draft for your approval.

DAVID GIESE, Chr.
Business & Rules Committee

MOTION:

To amend the Constitution proposal by substituting in Article II, Section I, for the
second sentence ("The Faculty Assembly shall be comprised of the elected faculty repre
sentatives; the Student Assembly shall be comprised of the elected student representa
tives"), 'The elected faculty representatives shall comprise the Faculty Assembly; the
elected student representatives shall serve as the nucleus of the Student Assembly
(Minnesota Student Association Forum)."

MOTION:

To amend the proposed Bylaws, Article III, Section 1.A.(1)a.(a) by sUbstituting for
"Assembly Faculty Committee on Committees" the phrase "faculty members of the
Assembly Committee on Committees"; and
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,----------------------------- ---- -

To amend Section 1.A. Membership (1)b.(a) by sUbstituting for the "The elected
representatives of the students shall be elected by the student representatives to the Twin
Cities Assembly in accordance with procedures determined by the elected student
representatives" the following: "The elected representatives of the students shall be
elected by the Student Assembly (Minnesota Student Association Forum), according to
procedures determined by the Student Assembly"; and

To amend Section 1.C. Student Affairs Committee, Duties &Responsibilities, the 1st
point, by deleting the phrase, "Minnesota Student Association Forum actions and
recommendations" from the following:

"e to formulate and recommend to the Assembly policies pertaining to all those
student affairs and student organizations within the jurisdiction of the Assembly
and not within the control or supervision of any other committee of the Assembly.
Specific non-classroom matters of concern to the committee shall include, but not
be limited to, counseling services, conduct and discipline, scholarships and loans,
health, living conditions, student activities and organizations, Minnesota Student
Association Forum actions and recommendations, intramural-extramural sports
and related activities, extra-curricular activities, provision of equal rights and
opportunities, and any other matters which would enhance the University environ
ment of the student for learning and living;" and

To amend Section 1.E. Intercollegiate Athletics Committee, Membership, by substitut
ing "5 students" for the phrase "3 students."

MOTION:

To amend the proposed Bylaws, Article IV, Section 1.B. Committee on Committees,
Membership, by substituting for "The elected representatives of the students shall be
elected by the student representatives to the Assembly in accordance with procedures
determined by the elected student representatives" the following:

"The elected representatives of the students shall be elected by the Student Assem
bly, according to procedures determined by the Student Assembly."

MOTION:

To amend the proposed Rules, Article III, Section 2, second point, Convocation &the
Arts Committee ex officio members, by adding "Department of the Minnesota Union."

DAVID LENANDER
Member, TCCA

The proposed amendments were approved by the Assembly, after which the
proposed revision, as amended, was approved.

VII. INTERCOLLEGIATE ATHLETICS COMMITTEE
ASSEMBLY STEERING COMMITTEE

WOMEN'S ATHLETICS, BIG TEN

Action (5 minutes)

MOTION:

That the Assembly advise the President to enroll the University's Women's Intercolle
giate Athletic program in the Big Ten Conference.
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COMMENT:

The University of Minnesota is a founding member of the Intercollegiate Conference of
Faculty Representatives, more commonly known as the Big Ten. Minnesota's men's
athletic teams have participated within the conference framework since 1896. However, it
was not until the summer of 1980 that the Big Ten created a task force to develop
administrative arrangements for the official inclusion of women's athletic programs in the
Conference and sponsorship by the Conference of women's competition. Minnesota's
faculty representatives for both Women's and Men's Intercollegiate Athletics participated
fully in the deliberations of the task force.

By the spring of 1981 the task force had produced a document detailing the conditions
under which women's programs might become part of the Big Ten. This document was
approved unanimously by the Council of Ten (university presidents) and forwarded to the
member universities with a request that each member respond by July 15, 1981, with a
decision to join, to refuse to join, or to defer a decision pending further consideration.

The Assembly Committee on Intercollegiate Athletics, which had been monitoring and
discussing the matter of women and the Big Ten during the year, formally considered the
question at its meeting on June 3, 1981. Significant reservations were expressed by
committee members and by spokespersons for the Department of Women's Intercollegiate
Athletics. Basically, these reservations involved two sets of concerns. First, questions were
raised as to whether women would be treated equally under the new arrangements. Fears
were expressed that women would lose control over their own programs within the confines
of a traditionally male organization. Second, concern was voiced over the fate of the
national governing organization for women's athletics, the AIAW. Some felt that by joining
conferences such as the Big Ten, which have formal relationships with the NCAA, women's
programs would be providing de facto assistance or endorsement to the NCAA's attempts
to wrest control of women's athletics away from the AIAW. Here agan, the central issue was
the position of women in traditionally male-dominated organizations.

On the other hand, many committee members, including both faculty representatives,
spoke in behalf of the task force proposal. It was noted that Minnesota's traditional athletic
competitors and academic peers comprise the Big Ten, and that to compete regularly with
them would enhance the competitive level and visibility of women's athletics. Moreover, it
was asserted that the arrangements proposed by the task force, while imperfect, were
basically equitable and could be improved at Minnesota's insistence should we decide to
participate. Finally, it was noted that most Big Ten Schools are members of AIAW and
intend to maintain that affiliation. To join the Big Ten would not, it was argued, weaken the
University's support for the AIAW.

In light of such arguments, the Assembly Committee on Intercollegiate Athletics voted
7-3 to advise the President to enroll Minnesota's women's program in the Big Ten.
However, the Committee also agreed to review the University's experience with the Big Ten
women's program carefully at the end of the first year of membership, and to recommend at
that time such action as might seem appropriate.

Prior to action by the President on ACIA's recommendation, the Assembly Steering
Committee decided, on June 19, 1981, that the question of women in the Big Ten was of
sufficient importance to require action by the Assembly. Accordingly, the Steering
Committee recommended that the University take no action regarding the Big Ten until the
Assembly could deal with the issue. The President complied with this recommendation.

During the remainder of the summer, several things happened that had bearing on this
issue. First, the other nine universities that comprise the Big Ten elected to affiliate their
women's programs with the Conference. Second, the Department of Women's Intercollegi
ate Athletics at Minnesota produced a statement, dated August 12, that reviewed the Big
Ten situation and the objections that had been entered, but concluded that the department
wishes to be included in the Big Ten. Third, the Big Ten set October 15 as the deadline for
an affirmative response should Minnesota wish to be eligible for Big Ten women's
championship events during the fall quarter.

In light of these circumstances, the ACIA reviewed the matter at its October 1 meeting,
and voted 10-0 to ask the Assembly Steering Committee to act in such a manner as to allow
Minnesota to meet this deadline. On October 9, the Steering Committee voted unanimously
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to advise the President to enroll Minnesota women's teams in the Big Ten on an interim
basis, pending final action by the Assembly. On the same day, President Magrath formally
communicated to the Big Ten our decision to join. What remains, to complete the process,
is Assembly approval.

CHARLES WALCOTI, Chr.
Intercollegiate Athletics Committee

DOUGLAS PRATI, Chr.
Assembly Steering Committee

Approved

VIII. ASSEMBLY COMMITTEE ON INTERCOLLEGIATE ATHLETICS

ANNUAL REPORT, 1980-81

During the past year the committee struggled primarily with two issues:
i) incorporation of women's athletics into the Big Ten Conference and

ii) promotion of some club sports teams to varsity club status.

On May 4,1981, the Council ofTen (consisting of the chief executive officers of the Big
Ten member universities) adopted the report of a special task force on Big Ten Conference
reorganization. The task force report established the basis upon which the Conference was
to become an athletic association for both men's and women's athletics. The action by the
Council of Ten stipulated that implementation of the plan proposed by the task force would
begin with the affiliation of the women's program of at least six member universities. As of
August 1, 1981, nine member universities had notified the Commissioner of the Big Ten
that they had agreed to affiliate. At the June meeting ACIA recommended to President C.
Peter Magrath that Minnesota join the Big Ten Women's Conference after Assembly
approval is obtained at the fall meeting.

Summarized below are the changes in policy ACIA voted on during the 1980-1981
academic year. These changes were adopted primarily to bring current policies into accord
with other governing rules or accepted practices.

Policy on University Responsibility to Injured Athletes:
The entitlement to continued financial assistance was changed from five years to four in
order that injured athletes are treated in the same way as are other athletes and to avoid
possible conflicts with Big Ten rules. (Approved by the Twin Cities Campus Assembly, June
5, 1980: on file in the office of the Clerk of the Assembly.)

Policy on the Use of Telephones and Recovery of Unauthorized Charges:
On advice from the University Attorney's Office, two changes were made in order to bring
the provisions into accord with generally accepted notions of due process. (A copy is on file
in the office of the Clerk of the Assembly.)
1. If a student has signed a binding promissory note, no penally will be imposed and the

student will be permitted to re-enroll and receive aid.
2. A provision was added which would permit non-students (i.e., those who have left the

University) a hearing before any final decision was made. The Campus Committee on
Student Behavior was designated the hearing panel.

Policy on Varsity Club Sports:
The policy was recommended by ACIA for adoption. (A copy is on file in the office of the
Clerk of the Assembly.) Women's crew and men's soccer are teams currently being
upgraded to varsity ciub status.

Procedures to be Used in Conducting Investigations of an Athletic Department
ACIA has recommended revisions in the policy which streamline the process of conducting
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an investigation and which confirm and clarify the due process rights of those accused of
improper behavior. (A copy is on file in the office of the Clerk of the Assembly.)

Policy on Eligibility, Women's Intercollegiate Athletics:

A new set of eligibility policies governing women's intercollegiate athletics was developed.
These are on file in the office of the Clerk of the Assembly and will be presented to the Twin
Cities Campus Assembly at its winter quarter meeting.

Role of Women's Intercollegiate Athletics
Documentation was collected by a Task Force on the Role of Women's Intercollegiate

Athletics at the Twin Cities Campus of the University of Minnesota and is presented for
information.

The following documents were reviewed regarding specification of inclusion of women
in intercollegiate athletics:

1. Twin City Campus Handbook, (1977)
2. Information Bulletin for the University of Minnesota (1979)
3. Regent's Resolutions (1979)
4. ACtA policies
5. Senate Minutes (Dec. 10, 1959)
The Senate minutes of 1959 speak only to men's intercollegiate athletics. However,

the Regents' resolutions of 1979 support opportunities for participation of women in
intercollegiate sports. We feel that these duly approved documents supersede the Senate
minutes of 1959 or other earlier documents that refer only to men's intercollegiate athletics.

The Handbook of the Twin City Assembly specified the membership of ACIA. The
Faculty representative for women's athletics and the Director of Women's Intercollegiate
Sports are designated as ex officio memBers as is also true for the men's department. The
duties of the committee include policy-making and review of sports for both Men's and
Women's Intercollegiate Athletics.

The ACIA is strongly committed to the development of women's athletics at the
University of Minnesota. It is aware of the sensitivity regarding many issues currently being
looked at both on the national and local levels of athletic administration. Resolutions
relating to these issues were passed by ACIA in 1980.

CHARLES J. scan
Chair

Accepted

IX. CAMPUS CALENDAR COMMITTEE

ANNUAL REPORT, 1980-81

I. 1982-83 TWIN CITY CAMPUS CALENDAR
The 1982-83 Campus Calendar was presented to the Twin Cities Campus Assembly on
Thursday, April 30, 1981 for action. The vote was unanimous in favor of adoption. No
questions were raised nor was there any discussion at the meeting of the Twin Cities
Assembly.

II. STUDY OF CALENDAR CHANGES

Changing the Campus Calendar from a quarter to a semester plan and shifting to early
beginning-ending dates have long been a sUbject of discussion on the part of faculty,
administrators and students. As a result, several studies have been conducted:
CALENDAR QUESTIONS COMMITTEE STUDY (1977)

The Calendar Questions Committee was formed as an informal review group for the
purpose of outlining the various questions that would need to be resolved in the event that
energy emergencies created the need of a January-type closing of the University. The final
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outcome was that the committee found no conclusive evidence of energy saving through a
calendar change. Other parts of this report deal with related issues such as student welfare
and calendar change. The Report of the Calendar Questions Committee received wide
distribution including copies to the members of the 1980-81 Campus Calendar Committee
with a copy for the files.

THE MATROSS STUDY (1978)

During 1978 the Office of Student Affairs published a survey, "Student and Faculty
Opinions Toward the Campus Calendar at the University of Minnesota, Twin Cities"
conducted by Ronald P. Matross of Student Life Studies and Planning. The abstract of this
report read as follows:

"At the request of the Campus Calendar Committee, surveys of 437 Twin Cities
Campus students and 397 faculty members were conducted regarding their opinions
of the campus calendar. Key findings were: Two to one majorities of both students and
faculty preferred a quarter system over the semester system, but the two groups
differed as to which quarter system they preferred for the University. A plurality of
students (44%) favored an early start/early finish quarter system. A plurality of faculty
(40%) favored the current University calendar. Most respondents from both groups
wished to keep the present summer session and between quarter break system."

Copies of the Matross Study have had wide distribution and a copy is also available in the
permanent files of the Campus Calendar Committee.

ACADEMIC CALENDAR CHANGES (1980-81)

Orville C. Walz, Concordia College, prepared a report on "Academic Calendar Changes
1980-81," National Association of College Stores, Inc., Oberlin, Ohio. The information
provided is based on data gathered for the July, 1980 "List of School Openings and Other
Dates" and consists of six calendar types: 1) Traditional Semester; 2) Early Semester; 3)
Other-none of the above. Table VII of the report shows the type of calendar used
throughout 50 states with 2,833 institutions participating in the study. The results of the
Walz Study appear in Appendix A (on file in the office of the Clerk of the Assembly).

MINNESOTA STUDENT OPINION POLL (1981)

The Minnesota Student Association conducted a Campus Poll for the purpose of
determining whether students favored a change in the Twin Cities Campus Calendar. TwCl
questions were asked of students. Results of the poll appeared as follows:

"It has been suggested that the University change its academic year so that classes
begin earlier in the fall and let out earlier in the spring. Do you favor starting and
recessing earlier?"

YES NO OTHER NOT SURE NO OPINION
56.3% 33.2% 1.4% 2.8% 6.0%

The "YES" folks were then asked:
"Would you like classes to begin right after Labor Day and get out in mid-May?"

YES NO OTHER NOT SURE NO OPINION

86.2% 7.9% 5.4% .5% 0.0%
The number of students polled was not reported nor was there additional information.

TWIN CITIES CAMPUS CALENDAR STUDY (1981)
The Twin Cities Campus Calendar Committee conducted a survey which included 29 major
institutions of higher learning with populations of 15,000-51,000 and over, with 17 of the 29
institutions having populations of 31,000 and over. Institutions were selected on the basis
of si~e, geographical location, similarity in terms of type of institution and experience in
handling complex and diverse calendar problems. Of the 29 institutions surveyed 24
responded; a return of 83%. Penn State University did not complete the survey but did
submit a report. The uniqueness of their calendar made it difficult to answer questions
contained in the survey, in addition to the fact that Penn State will make a change to an early
semester in the fall of 1983. A copy of the survey together with the results are included in
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Appendix B. Appendix C contains reports submitted by several institutions. (Appendix B is
on file in the office of the Clerk of the Assembly; Appendix C is on file with current committee
chair, Donald Vesley.)

III. COMMITIEE'S RECOMMENDATIONS

It is recommended that:
1. The President's statement of principles and guidelines should clearly deline those

colleges and/or units under the jurisdiction of the Twin Cities Campus Calendar
Committee and those colleges and/or units under the jurisdiction of the officers of
central administration. It is further requested that colleges/units not responsible to the
Campus Calendar Committee submit proposed calendar changes to the Committee
prior to endorsement by central administration for information only.

2. The Campus Calendar Committee for 1981-82 continue with the study 01 proposed
calendar changes followed by findings and recommendations to the Twin City Assem
bly, Faculty Consultative Committee and the Officers of central administration.

3. The Campus Calendar Committee provides opportunity for students, faculty and civil
service personnel to react to proposals through open hearings. It is very important that
persons in charge of admissions and records, room scheduling, housing and building
maintenance be given adequate opportunity to be heard regarding problems of
importance to them.

ELOISE M. JAEGER
Chair

Accepted

X. CAMPUS COMMITTEE ON HONORS PROGRAMS

ANNUAL REPORT, 1980-81

The committee this year was given a special charge to attempt to stimulate the
development of honors programs on the Twin Cities campuses. With the outside support
for increasing the number of merit scholars and high ability students on the campus, the
committee was especially convinced that a serious effort had to be made to attempt to
induce all colleges to either strengthen or expand existing honors programs or create them
where they did not now exist.

At the outset 01 the year, Stephen Blake, director 01 the C.L.A. Honors Program, was
placed on a part-time assignment by Vice President Keller to assist in this process. Your
chairman, with the excellent support of Dr. Blake and the committee, launched a two
pronged process to upgrade honors and develop new opportunities for honors students.
Murphy and Blake met with administrative leaders in various colleges on the Twin Cities
campuses, urging them to channel their E.D.P. commitments into the development of
honors work and particularly to set aside a portion of their 1981-1982 allotment lor this
purpose. C.B.S., C.L.A., and Home Economics responded positively. Other colleges,
though they had already decided to use their E.D.P. money in other ways, indicated their
willingness to undertake the development effort next year (Education, I.T., General
College, C.B.A., and Agriculture). The second effort was to attempt to secure an E.D.P.
grant for a second year continuation of the work of this committee and particularly of Dr.
Blake. The E.D.P. proposal which was submitted was directed to both the all-University and
the collegiate level 01 the program. At the all-University level, funds were requested to
support a person to work full time with the Campus Committee on Honors Programs and the
colleges of the University in stimulating and developing honors programs. This person
would also publicize honors programs across the University-help in the recruiting of high
ability students, consult on the design of honors courses, etc.
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The committee now awaits the results of the E.D.P. competition. It has found a great
deal of interest in honors programs on the Twin Cities campuses, and feels that now is the
time to push further with this venture.

PAUL L. MURPHY
Chair

Accepted

XI. OLD BUSINESS

none

XII. NEW BUSINESS
(10 minutes)

none

XIII. ADJOURNMENT

A University Senate forum took place following adjournment, at which the topic was the
University's financial situation.

ABSTRACT

The meeting was called to order at 3:25 p.m. by President C. Peter Magrath, chair of
the Assembly. There being no objection to acceptance of the minutes of the April meeting,
he ruled they were approved. Also approved were memberships on committees of the
Assembly and Assembly officers for the current year.

1982-83 Calendar-Donald Vesley, professor of environmental health and safety and
chair of the Calendar Committee, moved that the 1982-83 academic year start one day later
than originally planned to avoid a conflict with Yom Kippur. Asked whether his committee
had considered adding one day at the end, he pointed out that the quarter would still have
50 instructional days compared with 49 for the other two quarters and that an added day
would run into the holiday break. His motion was then approved.

Assembly Constitution, Bylaws, and Rules Revision-David Giese, professor In

General College and chair of the Business and Rules Committee, introduced proposed
revisions of the Assembly constitution, bylaws, and rules that he said were in line with those
approved last year for the Senate. He noted that the Recreational Sports Committee would
be on a level with the major committees of the Assembly and that the procedure for naming
members of committees had been changed. David Lenander, Steering Committee student
member, proposed a series of amendments that would reflect the organizational change in
student government, eliminate the requirement that Minnesota Student Association Forum
actions go through the Student Affairs Committee to the Assembly, increase the number of
students on the Intercollegiate Athletics Committee from three to five, and add representa-
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tion of the Minnesota Union on the Convocation and the Arts Committee. Mr. Giese said he
viewed them as friendly amendments, and Douglas Pratt, professor of botany and chair of
the Steering Committee, added that his committee agreed. Steve Carlson, student, moved
that the amendments be referred to the Business and Rules Committee. He pointed out that
student government had supported the seating of ten minority representatives and said he
believed that that recommendation had gotten buried in the Business and Rules Commit
tee. There was no second to his motion. He went on to say that the University's case with
HEW would be affected by the Senate's refusal to recognize the students' action. Leonid
Hurwicz, Regents' professor of economics, inquired about meeting the requirements for
revision of the constitution: the chair ruled that the matter was properly before the
Assembly. Mr. Lenander's amendments were approved in order, and the main motion to
approve the revisions as amended was approved after Mr. Carlson stated that he thought
the procedure for naming students to committees should be revised inasmuch as the
process for naming faculty members had been changed.

Women's Athletics, Big Ten-Charles Walcott, associate professor of political science
and chair of the Intercollegiate Athletics Committee, introduced a proposal to enroll the
women's athletic program in the Big Ten Conference. There was no disagreement and the
motion was approved.

Senate Forum, University Fiscal Situation-Without adjourning, a forum on the
University's financial situation was commenced. Coordinate campuses were linked by
phone. Richard Purple, professor of physiology and vice chair of the Senate, opened the
meeting with a few remarks by way of background. The Consultative Committee, he
explained, viewed one of its responsibilities as that of improving interaction with the
University community and bridging any communication gap. Douglas Pratt, professor of
botany and chair of the Consultative Committee, added that his committee, in order to
intensify the consultative process, was meeting regularly with the President and the bUdget
executive, and he viewed the forum as a first step in improving communications. There
would be many more, he added, the next being at the December 3 Senate meeting. In
addition, he said, the Council of Academic Officers was working to improve the consultative
process within each unit of the University. Mr. Purple then introduced representatives of the
major Senate committees who would also participate as needed: Robert Brasted from the
Consultative Committee, Arthur Williams from Faculty Affairs, Bruce Overmier from
Committee on Committees, Irwin Rubenstein from Planning, and Stanford Lehmberg from
Educational Policy.

Kenneth Keller, vice president for academic affairs, opened the presentation with
some visuals to set the stage for understanding the University budget. He also distributed a
paper on the 1981-83 bUdget reductions which outlined responses to key questions and
issues raised in the budget reduction proposal. He explained that, of the total $750 million
annual budget, about one-half was budgeted separately and was not available for noormal
educational functions. The Governor, he said, had asked the University to prepare for
possible cuts of from $37 million to $57 million as part of the statewide retrenchment. He
pointed out that during the 1970's the University had actually shown a slight decrease in
funding per student due to inflation and the fact that enrollment in the higher cost programs
had increased in proportion to all other enrollment. He said the message to the state was
that, if taxes could not meet the University funding needs, something very valuable to the
state of Minnesota would be lost.

Asked about the philosophy of maintaining the coordinate campus operations,
President Magrath said he hoped to deal with the total University and its total integrity, that a
single unit could not be taken in isolation. He said adequate time was needed to make
rational decisions and to give the Board of Regents an opportunity to make its assessment.
Mr. Carlson asked where the planning process that was set up two years ago would fit in
and whether the University community was getting information on how cuts would be made.
The President said that the planning process was being used at the college level in all
segments of the University in setting priorities for reallocation of resources. As to
information on cuts, he said that the University did not know yet when the state judgment
would be made.

John Howe, professor of history, asked whether the funding arrangements for
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University Hospitals renovation and expansion would result in future commitments against
tuition or other academic funds and whether, when the project was completed, it would
require continuing obligations against the operations and maintenance budget. The
President explained that the bonds would be general obligation bonds of the state, which
the state would back with its full faith and credit, and the proceeds would be lent to the
University. He said the project was based on the premise that there would be sufficient
income from patient care payments and that holds could be put on the bond sales if sales
appeared to be insufficient. He reassured him that tuition income could not be used and that
there were adequate "check points" for slowing or stopping the project to ensure that
academic funds would not be affected. As to incurring continuing obligations against the 0
and M bUdget, he said that was not intended and that he could not conceive that it would
happen due to the self-generating income factor.

Mr. Rubenstein asked that the President explain the new concept underlying the
budget principles to be presented to the Regents in January. President Magrath said the
Regents would receive a general commentary that would represent a philosophical
statement of the bUdget and what the University hopes to accomplish. It would speak to the
University mission and specifically its educational program. Vice President Keller added
that it would reflect programmatically changes the University sees over the next two years.
The beginning point would be the long-range planning document prepared by units referred
to earlier which would be sharpened by those units to make them more specific, after which
each unit would set priorities. Criteria would be developed, and the aim, he concluded, is
the transformation of a long-range plan into principles of choice.

Mr. Hurwicz asked whether the state could work with the University on some interim
financing plan to cover a short-term deficit, whether anyone had developed such a strategy.
The President said there might be some way to phase cuts over time, but that the funding
problem could last one or two years. When a university is damaged by cuts of any
dimension, it takes a long time to rebuild, he noted. He said the state had been as deeply
affected by inflation and other adverse economic conditions as the nation as a whole.

Rick Linden, student, asked whether the recent settlement of the faculty salary issue at
the state universities and community colleges and the civil service salary issue would result
in using the retrenched funds. The President said that reallocation of those funds was a
separate matter but they would be used for salaries. He added that the University had been
trying to get the money sprung following ratification of those settlements, and he hoped that
academic and civil service funds would soon be released. In conclusion, he said he would
profit from suggestions on improving the consultation process so that "we can meet,
communicate, and argue together." The forum, to be continued on December 3 at the
Senate meeting, was adjourned at 5:00 p.m.

MARILEE WARD
Abstracter

OfH36305 3J 1
MISS ClODAUGH It
U ARCHIVES
13 WA l18
MPlS, MN 55455

12

8
NEIDERHE ISER

U Of M




