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The twelfth meeting of the Faculty Senate for the year 1972-73
was convened in Room 325, Science Classroom Building on May 10,
1973. Checking or signing the roll as present were 75 voting mem
bers of the faculty, 4 members of the Administrative Committee, and
4 nonmembers.

Vice Chairman Frank J. Soraufpresided.
The following items were considered and action was taken as

indicated.

I. SECTION 17

(First Reading)

Vice Chainnan Sorauf requested Fred Morrison, Chainnan of the Tenure
Committee, to present section 17 of the "Blue Document" (the second printing
of the Regulations Concerning Faculty Tenure). It was presented with the
amendment and comments as shown below and with the concurrence of Fred
Amram, Chainnan of the University Appeals Committee on Academic Freedom
and Responsibility.

AMEND section 17.1, page 95, the sentence appearing at lines 17-19 to
read:

17. This section shall apply only to complaints by faculty members against the
18. University or its Academic Administrators regarding matters affecting~
19. their employment other than those relating to the termination or suspension
20. of appointments.

Comment. This amendment is intended to clarify the jurisdiction of this set
of committees, particularly in contrast to the committees under the Academic
Freedom and Responsibility Statement. The Complaints Committees are in
tended to deal with the jurisdiction previously held by the Judicial Committee
under section 14 of the old Tenure Code, which relates to "any action which,
without his written consent, affects his rights or status under these Regulations."

Complaints committees will hear cases which involve the rights of faculty
members, as employees. The text provides some examples: rank, salary, office
or laboratory space, assignment of duties. Other examples might include assign
ment of committee duties, allocation of research funds, provision of fringe bene
fits, such as insurance and retirement, provision of University facilities, such as
parking or admission to public events. The complaining party claims some vio
lation of his rights as a faculty employee of the University (not just a violation
of his rights in general). The defending party is an individual or unit which is
exercising authority on behalf of the University (e.g., a chairman or dean, or a
committee which assigns space or funds, or a faculty which recommends rank,
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or an administrative agency of the University which provides some service to
employees (such as the Insurance and Retirement Office or the Parking Office).
Complaints may not be brought before the Complaints Committee against
individual faculty members or others, unless it is alleged that they were exer
cising some authority with respect to the complaining party as a faculty em
ployee of the University.

Academic Freedom and Responsibility Grievance Committees hear griev
ances by any party against any other party involving infringement of academic
freedom or dereliction of academic responsibility. They make recommendations
to the appropriate action unit (either a faculty or an administrative officer) for
resolution of the dispute. If the action unit takes action against a faculty em
ployee, which affects his employment rights, this may occasion a further com
plaint by that faculty member before the Complaints Committee structure. His
claims, in such circumstances, would be severely limited, for he has already
been given a full hearing on the matter.

The Comments originally written to section 17 should be read in this light.
In particular the second paragraph of the comment to section 17.1 (on page )
and the tenth paragraph of the comments to section 17.24 (the third paragraph
on page 99) will be amended to indicate that the Complaints Committees con
sider only matters relating to the employment of faculty members.

A motion was made to approve section 17, as amended.
The motion carried.

II. RESOLUTION FROM THE UNIVERSITY SENATE

Reported for Action

The Faculty Senate hereby joins with the University Senate in creating a
task force to define and encourage excellence in teaching.

The task force shall consist of three (3) tenured, four (4) non-tenured facul
ty members, two graduate students and two undergraduate students.

The task force shall he entitled to all privileges accorded to a Faculty Senate
committee, including the right extended to all committee members to address
the Senate when the report is before the body.

Its task shall include but not be limited to recommendations about:

1. The possible definition of good teaching and/or identifying some of its
attributes.

2. The possible development of processes for systematic evaluation of
teaching throughout the University, particularly at the undergraduate
level.

3. Consideration of the relationship of teaching and research, and their
relative role in the University.

4. Ways in which the University might aid in developing self-improvement
for instructors.

The resultant report, or reports shall be first submitted to SCEP, which
shall have the right to suggest changes. Should the task force not accept these
recommendations, the report shall be communicated to the Faculty Senate in
the form desired by the task force, together with SCEP's comments and
recommendations.

In any event, the task force shall have the discretion to report its results
directly to the Faculty Senate at any meeting falling thirty (30) days or more
after transmission to the chairperson of SCEP.

The text, when approved, shall be considered by the Faculty Senate for
appending to the Tenure Code for guidance as to the definition of merit in
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teaching and utilized together with other criteria by units in hiring, salary,
tenure, and promotion considerations.

An amendment to delete items 3 and 4, above, was approved, after which
the resolution, as amended, was approved.

III. SECTION 8

A revision of section 8 was presented as follows with attention invited to the
last two lines of the "Comment" stating an amendment which might be
appropriate.

In place of the language on page 36, lines 3-5, SUBSTITUTE the following:

3. Any promotion of a member of the regular faculty to the rank
4. of associate professor Or professor carries with it continuous tenure.
5. An initial appointment of an associate professor or professor in the

Sa. regular faculty may be probationary, if it is made in the manner
5b. provided in section 9.3. Any other initial appointment of an associate
5c. professor or professor in the regular faculty carries continuous tenure;
5d. such an appointment shall be made only after receiving the recommendation
5e. of the regular faculty of the academic unit concerned.

Comment. The ranks of associate professor and professor are ordinarily
tenure ranks, but new appointments may be made probationary. Some indi
viduals who hold these ranks may be members of the non-regular faculty; these
appointments are governed by sections 4.3, 10 and 14 of these Regulations and
not by this section.

If a new appointment is to be made in these ranks, the recommendation of
the departmental faculty must first be obtained.

Note. In the discussions in the Senate April 12, this section was discussed in
the context of a recommendation from the faculty who hold continuous tenure,
rather than a recommendation from the full regular faculty of the department.
The Tenure Committee has since been convinced that the recommendation of
the full regular faculty, not just those holding tenure, is more appropriate for
bringing new members into the University. If members of the Senate wish to
have the vote by the tenure group alone, an appropriate amendment would be
to amend line 5e to read:
"of the regular faculty holding continuous tenure in the academic unit concerned."

The tenure Committee does not favor this formulation.

A motion to adopt the amendment was defeated.
A motion to report section 8 favorably, as revised, was approved.

IV. SECTION 13

The chairman of the Tenure Committee presented section 13 together with
the follOWing amendment as proposed by Professor Weinberger.

Amend Section 13.12 on page 44, lines 15-18 to read:

Each academic unit shall establish a suitable process for making or denying
such recommendations.

To strike out Section 13.3 on pages 45-50.

To replace to references in page 53 line 16, page 55 line 11, page 56 lines
5 and 21, and page 58, line 1 to parts of Section 13.3 by references to Section
13.12.

The amendment was defeated.

The following amendment was withdrawn.
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AMENDMENT TO SECTION 13.35

14a. Any member of a unit who is ordinarily eligible to vote on a tenure decision
14b. may disqualify himself from voting on a particular case, and not be counted in
14c. fixing the number of votes requiied for a favorable decision in that case. Failure
14d. or refusal to respond to solicitation of a vote shall be construed as equivalent
14e. to such disqualification;

Include in comment: Those who wish to be counted as abstaining (which is in effect a
negative vote) may do so only by casting a ballot explicitly indicating their abstention.

At this point in the discussion, a question was raised concerning the status
of the Director of Personnel with respect to academic appointments. The chair
man of the Tenure Committee replied that in the judgment of the Committee,
the Director of Personnel should have no voice in academic appointments and
that the chairman would seek clarification from the Office of the President.

An amendment was proposed to line 15, page 46 of the "Blue Document"
to change "should" to "shall." The amendment was approved.

The Tenure Committee then submitted the following as the full text of pro
posed section 13.35, page 48, lines 8-19, inclusive of the "Blue Document."

SECTION 13,35

8. 13.35 A motion to recommend continuous tenure shan carry only if it
9. is approved by a majority of the faculty members eligible to vote

10. thereon (excluding those who are absent On leave, unless they actually
11. vote). By a uniformly applicable rule, consistent with the provisions
12. of the collegiate or campus constitution, an academic unit may establish
13. a higher proportion, but not greater than two-thirds, for the passage of
14. a motion to recommend continuous tenure. If a motion to recommend
15. continuous tenure fails to obtain the requisite vote, the question of
16. renewing the appointment for an additional probationary year shall be
17. put, unless renewal is barred by the provisions of these regulations.
18. A motion to recommend renewal of a probationary appointment

18a. for a further year shall carry if a majority of those present and voting
18b. on that question approve.
18c. In each case, the ballots shall be tabulated by two faculty
18d. members designated by, but not including, the head of the academic
IBe. unit concerned.

A proposal to amend section 13.35 by inserting the words "are present and"
after "they" in line 10 was defeated.

Section 13 in its entirety was then reportedjavorably.

V. SECTION 14

The chairman of the Tenure Committee then introduced section 14 with
amendments, as follows:

SECTION 14

AMEND the title of section 14, page 70, lines 1-2, as follows:

I. SECTlO" 14. IMPROPER DENIAL OF NEW APPOINTMENT TO FACULTY
2. MEMBER HOLDING NON-REGULAR APPOINTMENT WHICH IS TO TERMINATE

2a. OR TO OTHEH UNIVEHSITY EMPLOYEE WHO HAS APPLIED FOR FACULTY
POSITION,

AMEND section 14.1, page 70, lines 3-13, as follows:

3. 14.1 Grounds for review by Judicial Committee
4. If an individual holding a non-regular appointment which is to
5. terminate according to its own terms contends that he applied for a new
6. appointment and it was denied him, he may request the Judicial Committee
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6a. to review the denial. If any other employee of the University contends
6b. that he applied for a faculty appointment and it was denied him, he ma¥
6c. request the Judicial Committee to review the denial. -B.t+ In either case

7. he may do so only on the ground that the decision was based in significant
8. degree upon one or more of the following factors:
9. (a) conduct, expressions or beliefs on his part which are protected by the

10. Constitution of the United States or the State of Minnesota or the principles of
11. academic freedom; or
12. (b) factors proscribed by any applicable federal or state law regarding
13. fair employment practices.

MAKE the following consequential amendments, by striking the word "fac
ulty member" and inserting the word "individual"

in section 14.3
14.4
14.4
14.51
14.52
14.52
14.61
14.62
14.63
14.64
14.64

at page 71
72
72
72
72
72
73
73
73
73
73

line 13
2
7

10-11
16-17
22

5-6
8-9

13
17
20

AMEND section 14.51, page 72, lines 10-15, as follows:

13. In.....,A.the case of a non-regular faculty member,
14. the employment of the faculty member in question shall end in accordance with the
15. terms of his non-regular appointment.

AMEND section 14.64, page 74, lines 3-6, as follows:

3. If the President affirms the decision in the case of a
3a. non-regular faculty member, the faculty member's employment shall end in

4. accordance with the terms of his non~regular appointment; In other cases,
4a. the application for employment shall be deemed to be officially denied. If the

5. President decides that the Hl(auh~" 1A8Rlbs, individual should be given a
6. new appointment, he shall take the steps necessary to effectuate it in accordance

6a. with section 5.

Comment. (to section 14.1) As part of the affirmative action policy, the
University is pledged to provide grievance procedures for all employees, who
claim discrimination against them in securing employment. We already provide
this protection for academic employees in these regulations. Civil service rules
provide this within civil service. The additional language provides for the
..cross-over" case. Since the position being filled is an academic position, we
believe that academic judgment should be used to determine whether there is
discrimination. Civil service will provide a similar remedy within its rules for
academic employees who apply for civil service positions. Although the number
of instances in which such "cross-overs" take place are few, they do occur. We
believe that we have an obligation to provide for them. Academic freedom pro
tection has been added as a basic faculty right.

Section 14 in its entirety was reported favorably.

VI. SECTION 15

A motion was made to strike out all of section 15 ("Blue Document") page
74, line 7, through page 85, line 21.

The motion was defeated.
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The following amendments to section 15 were introduced. The Tenure
Committee indicated that the amendments had the support of the Committee.

AMEND section 15.1, page 74, lines 13-20, to read:

13. TAe h.fRiHQtiSR 8F SHSfl8HSi8ft 9f 8ft 8ppeiR8fteRt ith t:81'\tifHt8t:lS teftl:lle, 81

14. BE a", B!lte. a""";"I,,,e,,1 '"""'.e Ill ...... <l "f il••pBeifi..<l I......, "'''' Ioe efket..<l
15. 13eeatiSF sf 8 Other than as provided in section 16, no appoinhnent with continuous

ISa. tenure shall be terminated or suspended except in the case of a demonstrably bona
fide financial

ISb. emergency caused by a drastic reduction in the instructional budget of the
16. University, consisting of the general state legislative appropriation, including
17. tuition, and any other funds which have actually been relied upon
18. to support~facullypositions with continuous tenure. S"eft adi"" 'hllll
19. '"ke "I"ee This situation shall hereinafter be referred to as a "state offiscal
20. emergency," to be invoked only in accordance with the procedures prescribed in
21. section 15.

AMEND the heading of section 15.2, page 75, lines 1-3, as follows:

I. 15.2 Procedures for declaring a state of fiscal emergency.

AMEND section 15.21, page 75, lines 4-10, as follows:

4. 15.21 11"""0 <loto.",i.. ;,,!! "'AotAo. t" to.... in"to ". ","po"a QAl' "I'Ilo;"b"eht
5. wit.ft eSRtiRY9l:1:S t@RYre, 8f 8ft' ether ~p8ilitmeflteeCape the eRa Bf its sfleeif:ied
6. tCliH, bCCllb3l ef fiiisaeild fixjget'lE) Efl'tlSeEi tt~ 11 arastie reElt:setisR ift it! e
7. UiIivCi sil, budget. the 868r8 8f Regehts sliall ash fe, tliB ,ee8RUI aB8QtiQft8 Qf the

7a. The Board of Regents shall have sole authority to declare a state offiscal
7b. emergency. Before detennining that such a state exists, the Board of Regents
7c. shall ask for recommendations of the President regarding the necessity therefor

8. and the educational policies and the short-range and long-range priorities that
9. should be pursued in effecting the retrenchment. Unless renewed by repeating

10. the procedures prescribed in this section, a state of fiscal emergency shall
lOa. last nO longer than one year.

AMEND the first sentence of section 15.31, p. 77, lines 17-23 to read:

17. 15.31 Once it is detennined, in accordance with section 15.2, that a
18. Q~f8:g1rheRR fide Mft8:fteiftl enigene, yeEtttwej the tet"P'niftfttisll BY sltspeftsisft

18a. state of fiscal emergency exists and that it is necessary to terminate or suspend
19. .ef any appointment with continuous tenure, or of any other appointment before the
20. end of its specified term, in any academic unit, the procedures set forth in
21. sections 13,1-13.5, to the extent they are appropriate, shall govern the deter-
22. mination as to which faculty members hoJding such appointments in that unit will
23. be displaced.

AMEND section 15.26, p. 77, lines 8-14 to read:

8. ~ 1ft eleteffRiRiftg RathBr it is R8€eSSQ~r tQ tarHliRate QF gYspaaQ aA~'

9. ftIlflsinh"cnt. itk: ee"lintt6tl:1 lentil e, 8r an, ethel 8f1f1eihtMent heEsI e the ens 'ef it'"
10. s,eeifiee te,,,,, 98e8:~se 9f HRQR8ial 8xiiJ9R8~', tAB RauB af Iilegcftb, Before the President

lOa. recommends to the Board of Regents that a state of fiscal emergency be declared,
11. the Consultative Committee and the Administrative Committee shall explore very
12. carefully the whole range of possible alternative methods of achieving savings,
13. with appreciation of the fact that teaching and research constitute the essential
14. reasons for the existence of the University.

The amendments were approved.

The following were proposed to be added as amendments to section 15.26
of the "Blue Document."

1. (i) After exhausting possible alternatives which do not require the
2. suspension or termination of regular appoinbnents. and unless a
3. state offiscal emergency has been declared, the remaining deficit
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4. in the instructional personnel budget will be covered by a system of
5. mandatory leaves of absen(:e without payor with partial pay. applying
6. uniformly to all faculty members in given salary and/or rank categories.
7. (ii) No state of fiscal emergency shall be declared unless tbe
8. deficit to be covered by the redudion of faculty positions exceeds
9. one-ninth of the instructional personm.·l budget.

10. (iii) If a state of fiscal emergency is declared, at least one-ninth
II. of the deficit shall be covered by such uniform mandatory leaves of
12. absence.

EXPLANATION FOR AMENDMENTS TO 15.26

The objective of these provisions is to minimize the need for long-term
suspensions or terminations, except under very extreme budgetary hypotheses.
Rather than to subject a small fraction of the faculty to very severe loss, these
amendments would impose a relatively smaller sacrifice on the broad faculty
community. However, the precise degree of sacrifice could vary according to
rank or salary, so as to take into account various equity considerations. (Other
factors such as length of service or contract could also be taken into account in
the timing of/eaves.)

As an example, if the deficit were one-ninth of the instructional personnel
budget, the average faculty member would go on one quarter's leave during a
three year period. (Hopefully, payroll procedures could be so adjusted that
he/she would be paid eight-ninths of his monthly salary during each month of
the whole three-year period.)

Although the adoption of all three amendments ((i), (ii), (iii)) is regarded as
desirable, the above objectives would also be advanced if only (i), or only (i)
and (ii), were adopted.

Item (i) was defeated after which items (ii) and (iii) were withdrawn.

Action on the following amendment to section 15.26 was deferred.
14a. It will not be necessary to declare a state of fiscal emergency in order
14b. to effect savings by a plan of mandatory leaves of absence or other
14c. methods not requiring the termination of appointments with continuous
I4d. tenure.

The following amendments to section 15.31 were introduced:

STRIKE OUT section 15.31 on pages 77-78, in its entirety and replace it
with the following:

1. 15.31 After declaration of a fiscal emergency. as provided in
Once it is determined, in accordance with section 15.2 that

2. section 152

a demonstrably bona fide financial exigency requires the suspension or

3. termination of an appointment with continuous tenure, or of any other

4.

5.
6.
7.
8.
9.

10.
II.
12.
13.
14.
15.

appointment before the end of its specified term, the Board of Regents

shall determine the number of such positions to be subject to suspension
or termination. This determination shall be
made only after full consultation, as provided in section 15.2 The
number of positions to be subject to suspension or termination, or the
amount of money to be saved by the suspension or termination of positions,
shall not exceed 125% of the number Or amount necessary to alleviate
the financial emergency.
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16. The following procedures shall be used.
17. The Faculty Senate or the collegiate or campus unit may, within 30
18. days of the decision to suspend or terminate positions, adopt externally
19. observable, objective standards, such as age, length of service to the
20. university, length of service in tenure rank, or the like, upon which
21. individuals \~..ill be selected for suspension or termination of appoint-
22. ments according to this section. A standard adopted by the Faculty

• Below the line if Green's amendment doesn't pass; above the tine if it does.

23.
24.
25.
26.
27.
28.
29.
30.

31.

32.
33.
34.
35.
36.
37.
38.
39.

Senate will override a contrary collegiate or campus provision, unless
the rule of the Faculty Senate provides to the contrary. After the
30 day period, the Board of Regents shall establish a uniform, exter
nally observable, objective standard, to apply in the case of all Wlits
for which no rule has been adopted. Notice shall be given to all
such persons in the manner prescribed by section 15.4.

15.313 If more positions have been suspended or terminated,
or more money has been saved by the suspension or tennination of

emergency
positions, than is necessary to alleviate the financial exigency .

any surplus funds shall be used to reestablish positions. The selection
of such positions shall be on the basis of the current and future
educational needs of the University. The Board of Regents shall
designate the positions to be created. after consultation with the
appropriate University committees, in a manner similar to that pro
vided in section 15.2. Any faculty member whose position has been
suspended or terminated shall have reemployment rights in the manner
set forth in section 15.4.

AMEND the final sentence of section 15.33, page 78, lines 18-21, to read:

18. If the position is held by a faculty member with continuous
19. tenure, the academic unit in question shall follow the procedure set
20. fe.tfi in !Ketiuh3 18.1", la.5, te Mit'! entent tlu, iH'88:1I1I'81J.i"tUj
21. the applicable objective standard, in determining which faculty member

21 a. shall have his appointment suspended or terminated.

AMEND section 15.511, page 80, lines 20-23, as follows:

20. (e) i""H 8,Hl' eefl:siEl@,at:ie" 118 Mi eft t8 his i"'di 'datal ease; 83

21. defined iIi sectioli 15,&19,01
22. ~ ld failure to comply with the provisions of section 15.3
23. regarding priority of faculty members;.2!.

23a. (dl failure to demonstrate that there was no other position open in
23b. the University for which his education, special training, experience
23c. and abilities qualified him.

STRIKE OUT section 15.512, page 81, lines 1-12.

AMEND section 15.54, page 82, the sentence on lines 21-24, as follows:

21. ment. ~J8r shall it sHhstihMe its 8" R 88""80'8'1 8 jllll.., eilt Nt. t~e

22. ggAI:,pArati"ti jyQfJt.lHUI'Rt g{ tAB aBalieM's WiRit BaReelAeEl ... tI the Fe i8 iRl
23. Ae8se""ie) 8ffl iii ish atlh ! to uohich facah) MeiGhen 3hetihi he disl'la:eefi
24. tiRe wl:\i8R fbS'Ilg AaJ''' tRyi, aplitl?;R&1:RSRtB t8flMiR8tetl 8' JttJi'chelul.

24a. reexamine the wisdom of externally observable, objective standards
24b. applied in the case. It shan determine only whether the

AMEND section 15,55, page 84, lines 8-12, as follows:
8. In such case, the Hearing panel shall specify the respects in
9. which it finds the decision to have been affected by any such prohibited

10. factor or factors and shall recommend that" ... , ... 'i It ..,....
11. eft:R8 lIieIl88R1i:e WI it 88fte8r'U!lEJ, aR8 nUl' '8 iu' 'flil "sillier ie hami"is.,MSU
12. it be reconsidered in a manner suggested by*~ and unaffected

I2a. by any such factor or factors.
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AMEND section 15.62, page 84, lines 22-23, by STRIKING OUT the words
"by the academic units concerned and the reviewing Academic Administrators,"

AMEND section 15.64, page 85, lines 14-17, by STRIKING OUT the words
"but the President may not take action contrary to that recommended, after
reconsideration, by the faculties of the academic units concerned, unless for
compelling reasons stated to in writing to these faculties and the Board of
Regents."

AMEND the section, in the following places, by striking out the reference
to "section 15.511 (cY' and inserting a reference to "section 15.511 (d)."

Section 15.53 page 82 Line 9
15.54 page 83 5
15.54 page 83 13
15.55 page 83 21
15.56 page 84 13

EXPLANATION OF THE AMENDMENT TO 15.31, ETC.

This amendment is intended to introduce an automatic system for selecting
faculty whose appointments are to be suspended or terminated, in place of the
discretionary one which is contained in the committee proposal.

No appointment of tenured faculty will be suspended or terminated until
all of the alternatives in section 15.26 have been exhausted. This proposal, like
the committee version, is to be used only as a last resort.

If suspension or termination of appointments becomes necessary, there will
be objective criteria, like age, seniority in the University, seniority in tenured
position, or the like, which will determine the appointments to be suspended or
terminated. The actual selection of the criteria can wait until the event, which
we hope will never happen. Either the Faculty Senate will adopt a uniform
system for the university as a whole, or collegiate or campus units will adopt
uniform systems for their units. Since all of these units are relatively large, this
should preclude adoption of a standard which is designed to eliminate the
position of a selected individual; the rule would have to apply uniformly. If
the faculty failed to take action, the Regents would adopt their own uniform
system.

This amendment permits the elimination of up to 25% more positions than
would be absolutely necessary. The money thus freed must be devoted to
creating new academic positions in the University. This should provide some
relief against the accidental effects of the automatic system of selection wiping
out whole fields of specialization within given academic units. Every faculty
member would continue to have reemployment rights.

This amendment would have two advantages. Departments would not be
faced with the potentially difficult task of subjectively determining which
tenured members of the faculty should have their appointments suspended or
terminated. The individuals whose appointments were suspended or terminated
under the rule could attribute this to the operation of an automatic rule, ratht'r
than the exercise of a qualitative judgment, thus possibly enhancing their re
employment chances.

The amendments to section 15.31 were defeated.

A general amendment to the text of Section 15 was introduced as follows:

A general amendment to the litle, subtitles and text of Section 15: Replace the word
'termination' or the words 'premature termination' at each Occurrence by the word 'curtail
ment: and otherwise review the text of Section 15 so as to bring it into conformity with the
section so amended.

The amendment was defeated.
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The Faculty Senate adjbumed.
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Appendix

ABSTRACT OF DISCUSSION

The meeting was called to order at 3:00 p.m. by Frank Sorauf, professor of
political science and vice chairman of the Senate. With the body sitting as if in
Committee of the Whole, discussion of Section 17 of the Tenure Code, Com
plaints Committees and Procedures, was commenced.

Fred Morrison, professor of law and chairman of the Tenure Committee,
and Fred Amram, associate professor in General College, and chairman of the
University Committee on Academic Freedom and Responsibility, presented an
amendment to the first portion of the section concerning its application. They
indicated their proposal was a means of clarifying the jurisdiction of the faculty
complaints committees as that dealing with employment grievances, while
academic freedom and responsibility grievance committees heard grievances
involving infringement of academic freedom or dereliction of academic re
sponsibility. Samuel Krislov, professor of political science, moved adoption of
Section 17 including the Morrison-Amram proposal, and his motion was
approved.

Mr. Krislov presented a resolution from the University Senate calling for
creation of a task force to define and encourage excellence in teaching, and
listing four charges to that task force. There followed suggestions that alumni
should be represented and that only tenured faculty members would be quali
fied to serve. Mr. Krislov responded that it would be difficult to get an effec
tive working group of alumni and, on the second point, that it was important
to have the views of non-tenured faculty and students. John Dahler, professor
of chemical engineering and materials science, moved to eliminate from the
assignment to the task force consideration of the relationship of teaching and
research and their roles, as well as ways in which the University might aid in
developing self-improvement for faculty members. He said that the membership
of the task force, as it was constituted, would not be qualified to evaluate
research. Although Mr. Krislov disagreed, indicating it would be educational
for the task force to undertake those duties, they were eliminated from the
charge, and the resolution as amended was approved.

A revised text for Section 8, Tenure of Associate Professors and Professors
on Regular Appointments, was recommended to the Faculty Senate by Mr.
Morrison. It concerned initial appointments at the associate professor or pro
fessor levels and called for the recommendation of the regular faculty on such
appointments rather than of the tenured faculty only. David Voss, vice provost
for academic administration, Duluth, held that tenured faculty were best quali
fied for such decisions, pointing out that it would be possible in some units to
approve an appointment with tenure even though all tenured faculty members
of that unit were opposed. Kent Bales, associate professor of English, approved
of the proposal, saying that junior members of the faculty should have a voice
in those decisions. Carl Auerbach, dean of the Law School, felt the tenure
document should not deal with initial appointments and that that subject should
be handled administratively. Mr. Krislov's motion that the voting procedure of
the section be tabled until a Fall meeting of the Faculty Senate was ruled out
of order; the Vose amendment was defeated and Section 8 was approved.

Moving to Section 13, Hans Weinberger, professor of mathematics, pro
posed that each academic unit should establish its own process for making
recommendations affecting those on probationary appointments. He felt it was
difficult to generalize as to the persons best qualified to judge performance and
that in some units those decisions would in effect be made by the administra-
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tion. Mr. Morrison opposed his motion, contending that his committee had
provided minimum standards of due process in its proposed procedure. Both
Mr. Krislov and Morton Hamermesh, professor and head of physics and
astronomy, opposed the motion, and it was defeated. Eleanor Fenton, professor
and acting associate dean of continuing education and extension, asked whether
the Tenure Committee had considered how the director of personnel would
fit into its procedures. Mr. Morrison said the committee understood that aca
demic appointments would be entirely an academic and not a personnel matter.
Ms. Fenton insisted that there be assurance as to whether that officer would or
would not be involved. Mr. Morrison said that would be sought. There was a
move to require that student evaluations of courses and teaching, if available,
be added to the faculty member's file, rather than merely recommending that
procedure. That motion was approved. Mr. Bales raised a question on the
voting procedure, indicating that the language was confusing in the area of
eligibility for those on leave. He proposed that only those who were present
and could actually vote should be counted. His motion was defeated and Sec
tion 13 was approved.

Section 14 on Improper Denial of New Appointment to Faculty Member
Holding Non-Regular Appointment Which Is To Terminate, was taken up
next. The Tenure Committee's proposal to expand the section to include other
employees who had applied for faculty positions was explained by Mr. Morri
son as being applicable to library personnel, for example, who moved from
civil service to faculty positions. The section, as amended, was approved.

Adrian Dorenfeld, associate professor of civil and mineral engineering,
moved to strike out the entire section on termination because of financial
exigency caused by a drastically reduced budget. He held that, since such
conditions did not now exist, there was no need for the section, and that, if a
decision had to be made in the future that the University was in a state of
financial exigency, it would be by another faculty and another administration
and it would be better to look to procedure at that time. Finally, he felt the
possibility of an emergency should not be included, because it might more
easily be said to exist. Mr. Morrison contended that the procedure should be
set up now, rather than when the University was faced with a crisis, and Mr.
Krislov said that deletion of the section would mean that the Regents would
be unbounded. A discussion ensued concerning prospects for the University's
needs at the current Legislature and the conditions which might give rise to a
declaration that there was a financial exigency. Vernon Weckwerth, professor of
public health, reported that in his School deep cuts had been made in salary
funds, which he said showed that emergency conditions could exist in certain
areas but not be University-wide. There was concern that the University ap
propriations could be tied to a reduction in faculty numbers. Mr. Auerbach said
the University's request made no reference to faculty numbers, and that the
criterion would have to be a drastic cut in dollar appropriations. The Dorenfeld
proposal was then defeated. Leon Green, professor of mathematics, offered an
amendment to the section which he described as providing a safeguard by
specifying that termination or suspension could take place only in the case of
financial emergency or causes related to fitness of a faculty member. Also in
cluded was a provision that a fiscal emergency, which could be declared only
by the Regents, would last no longer than one year except when renewed by
repeating the prescribed procedures. Another amendment called for examina
tiOn of alternatives by the President and the Consultative and Administrative
Committees prior to a recommendation being made to the Regents. Mr. Morri
son reported that his committee approved the amendments. Mr. Hurwicz'
suggestion to include suspension as well as termination was accepted by Mr.
Green. All Green amendments were then approved. Mr. Hurwicz proposed
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addition of a procedure to apply where a state of fiscal emergency had not
been declared but where a deficit in the instructional personnel budget would
exist. He explained that it would spread the sacrifice of the academic com
munity through a system of mandatory leaves without payor with partial pay
to apply uniformly to all faculty members. Mr. Morrison contended that such
action would reduce salary levels, faculty members would seek employment
elsewhere, and the quality of the institution would suffer in the long run. The
Hurwicz amendment was defeated and he withdrew two related amendments.
He then moved on to a proposed set of procedures for termination or suspen
sion, which he explained would provide an automatic system for selecting
faculty members instead of the discretionary one proposed by the committee.
Included were suggested criteria to be adopted by the Faculty Senate or the
collegiate unit after a state of financial emergency was said to exist. Mr. Morri
son took the view that the retrenchment and reallocation procedure with broad
faculty input was superior, and that the Hurwicz plan would result in an pro
cedure based on seniority. Toni McNaron, associate professor of English, was
opposed to the committee's requirement that persons holding non-regular ap
pointments be displaced before those with regular appointments; she said the
Hurwicz proposal would make the faculty come to grips with that provision.
The Hurwicz proposals were then defeated. Burnham Terrell, professor of
philosophy, in a move toward less drastic action than termination, proposed
substitution of "curtailment" in Section 15 to lessen the possibility of using
financial emergency as an excuse to terminate. He said a new class of title
could be used to designate those faculty members involved in a curtailment
move. Mr. Morrison held that the change would lead to confusion and that, if
the aim was to spread the deficit, then that should be made clear. The Terrell
amendment was defeated and the meeting adjourned at 5:30 p.m.
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