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The first regular meeting of the Faculty Senate for the year 1972
73 was convened in the Auditorium of Nicholson Hall on Thursday,
October 19, 1972. Checking or signing the roll as present were 108
elected members of the faculty, 8 members of the Administrative Com
mittee, and 28 nonmembers. Samuel Krislov, chairman of the Faculty
Consultative Committee called the meeting to order. He was succeeded
in the course of the meeting by Frank Sorauf who was elected vice
chairman.

The following items were considered and action was taken as
indicated.

I. ADOPTION OF RULES

Reported for Action

A. Constitution at the University Senate (Art. III, par. 7)
"All members of the faculty who hold regular appointment as defined in the
Regulations Concerning Academic Tenure may be present at Faculty Senate
meetings and shall be entitled to speak and to offer motions for Faculty
Senate action. Nonmembers of the Faculty Senate shall not be entitled to
vote."

B. Proposed Rules

1. Members of the faculty will be limited to 3 minutes each time they are
recognized for participation in debate.

2. To the fullest extent possible the chair will alternately recognize speakers
for and against a proposal. The chair will also recognize members who have
not participated before recognizing members who have.

3. Amendments to proposals on the agenda should be in the hands of the clerk
of the Senate and the committee chairman reporting the proposals for action
at least 48 hours before the meeting at which the proposals will be con
sidered. Amendments not so filed will be considered only on a majority
vote of the body to consider them.

4. In deciding those questions of rules and procedures not governed by the
Constitution, the Bylaws, and the rules above, the chair will be guided by
the traditions and customs of the University Senate.

Proposed rule 3 was deleted. The rules then were approved as presented.

1



II. ELECTION OF A VICE CHAIRMAN

RePQrted for Action

Frank Sorauf was elected.

III. OFFICERS OF THE FACULTY SENATE

The following were designated:
W. Donald Beatty Clerk
Ralph Miller Parliamentarian
Jeanne Lupton , Abstractor

IV. RULES GOVERNING THIS MEETING AND
SUBSEQUENT MEETINGS TO CONSIDER THE PROPOSED

REGULATIONS CONCERNING FACULTY TENURE

Reported for Action

That in considering the report RegulatioWi Concerning Faculty Tenure, the
Faculty Senate:

1. act under "infonnal consideration" provided for in Roberts.
2. maintain the three (3) and five (5) minute limits on speeches.
3. move into such process at each meeting immediately at 3:30 p.m. and end

that process no later than 5:30 p.m., thus reserving time for any other
business.

4. The Foreword to the Document shall be considered jointly with Section
16 and Section 17 to which it is linked.

5. All votes under "infonnal considemtion" shall be tentative.
6. The presiding officer shall, on the conclusion of the informal consideration,

report the completed document for formal consideration. Notice shall be
given of such intent at least 5 weekdays prior to the meeting, but in no
event shall the meeting be held earlier than December 7, 1972.

7. No votes to be taken at this meeting. (This rule does not apply to pro
cedural motions. )

Approved

A motion was introduced at this point to postpone action on the proposed
Regulations Concerning Faculty Tenure until November 16, 1972. An amend
ment was introduced to provide for general discussion at the present meeting
prior to the scheduled adjournment at 5:30 p.m. The amendment was accepted
by the senator who made the original motion.

The motion as amended was defeated

V. REPORT OF THE UNIVERSITY COMMITTEE ON TENURE

Reported for Action

Sections 1-11 inclusive of the proposed Regulations Concerning Faculty Ten
ure will be considered at this meeting of the Faculty Senate. Copies of the pro
posed Regulations have been distributed to the Administrative Committee, the
Consultative Committee, the Judicial Committee, the Committee on Faculty Af-
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fairs, members of the Faculty Senate, heads of departments, and have been placed
in the Reserve Rooms of the various University Libraries.

The remainder of the Regulations will be considered at meetings of the
Faculty Senate which have been scheduled for November 2, November 16, and
December 7, 1972. All of the meetings will be in Nicholson Auditorium at
3:30p.m.

The report was introduced by Carl Auerbach, chairman of the University
Tenure Committee. A general discussion followed. In the course of the discussion,
a question was asked to determine whether there would be an opportunity for
comment from students. The reply from the chair was negative. Another query
was whether the report would be referred to the University Senate. In reply, the
presiding officer quoted Article III, Section 3 of the Constitution of the Univer
sity Senate which makes the following stipulation:

"In general, functions allocated to the Faculty Senate shall include but not
be limited to accreditation, designation and granting of University honors,
policies concerning faculty appointment and tenure, and matters within the
jurisdiction of the Faculty Affairs and Judicial Committees."

VI. OLD BUSINESS

VII. NEW BUSINESS

The Faculty Senate adjourned.

W. DONALD BEATTY
Clerk of the Faculty Senate
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Appendix
ABSTRACT OF DISCUSSION

The meeting was called to order at 3:30 p.m. by Samuel Krislov, professor of
political science and chairman of the Consultative Committee, in the absence of
President Moos. Frank Sorauf, professor of political science and chairman of the
University Committee on Business and Rules, explained that, since the Faculty
Senate had no separate committee on rules, he was distributing copies of the
rules generally adhered to last year by the University Senate. His move for their
adoption was seconded. John Wertz, professor of physical chemistry, suggested
that requirement for 48-hour notice of amendments to proposals on the agenda
be deleted for the present meeting and his motion to that effect was approved.
The Sorauf motion as amended then passed.

Election of Vice Chairman

Mr. Sorauf was nominated and declared elected unanimously when no other
nominations were made. He announced that the University Senate parliamentarian,
clerk, and abstractor would serve the Faculty Senate.

Report of University Committee on Tenure
Mr. Krislov introduced rules applicable to meetings where the tenure regula

tions would be reviewed and moved their adoption, indicating the Faculty Senate
would serve as a "committee of the whole." The rules included 3- or 5-minute
limits on speeches, with the longer time reserved for those presenting proposals; a
total time span for each meeting of from 3:30 p.m. to 5:30 p.m.; action under
"informal consideration" as described in Robert's Rules of Order, and all votes
under "informal consideration" to be tentative (though no votes would be taken
at the present meeting). Sometime after December 7 the presiding officer would
report the completed documents for formal consideration, having given 5-day no
tice of such a meeting. Also included was a provision that the Foreword be con
sidered jointly with Sections 16 and 17, which involved termination procedures.
Leonid Hurwicz, professor of economics, moved that the latter rule be deleted on
the grounds that the Foreword could be pertinent to other sections which pre
ceded 16 and 17. His motion was defeated.

There was some question as to whether any amendments could be approved
at the meeting; the chair indicated that under the "informal consideration" pro
posal they could not. It was urged that, if approved, the rule on time limits be
observed. At this point, the rules were approved.

Morton Hamermesh, professor and head of physics and astronomy, moved that
discussion of the tenure regulations be postponed until November 16 so that the
constituents of representatives to the Faculty Senate would have an adequate op
portunity to review the document and convey their opinions to their Senators.
He added that copies had not been readily available. Carl Auerbach, acting dean
of law and chairman of the Tenure Committee, reported that distribution had
been made to faculty Senators, the Administrative, Consultative, Faculty Affairs,
and Judicial Committees, and the reserve desk at all University libraries. More
over, notice was sent to all faculty members and the Daily that copies were avail
able in the Office of the Vice President for Academic Administration. He further
noted that Vice President Shepherd would be sending copies to all faculty mem
bers who had not received copies. Several Senators spoke for and against the mo
tion to postpone consideration. Mr. Krislov urged continuing with the agenda, sug
gesting that forms be established to achieve broad discussion throughout the fac-
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ulty, such as his committee was proposing to do. Paul Murphy, professor of his
tory and head of Twin Cities AAUP, indicated his Executive Committee favored
postponement of consideration of the document. Instead he hoped to have a dis
cussion of the external factors which gave rise to the rewriting of tenure regula
tions. Michael Perlman, associate professor of statistics, pointed out that the regu
lations formed a part of the contract between a faculty member and the Univer
sity, and the Senate should not take any action which would change the terms of
that contract. He too urged a discussion of the motivation for the revision. At the
suggestion of Walter Heller, Regents' professor of economics, the Hamermesh mo
tion was amended to provide for a debate on the background of the drafting of
the document in lieu of the section-by-section consideration proposed in the
agenda. The Hamermesh proposal was then defeated by the narrow margin of
57 to 50.

Mr. Auerbach proceeded with an outline of the objectives of his committee in
drawing up the regulations. They included a desire to clarify the attributes of the
various types of faculty appointments; to clarify the computation of the maximum
period of time for probationary appointments; to fix administrative responsibility
for review of departmental and collegiate decisions where continuous tenure and
probationary appointments were involved while ensuring faculty participation in
the process; to provide for consideration of complaints by faculty members with
regard to administrative actions and decisions in matters concerning their appoint
ments and to accord due process on all substantive matters affecting tenure; and
to comply with AAUP policies to the greatest extent possible. He indicated the
national AAUP officer who had reviewed the regulations had submitted a num
ber of suggestions. He then reviewed several problem areas faced by the commit
tee, including decisions as to how detailed their document should be and recog
nition that they could not deal with all types of academic problems.

Mr. Murphy asserted that the AAUP reviewing officer found the document
disappointing in several respects, and Mr. Hurwicz asked whether that officer had
had a copy of the current tenure code with which to compare the proposals. In
response to a query from John Dahler, professor of chemical engineering, con
cerning the reason for drawing up the regulations, Mr. Auerbach said his state
ment of objectives covered that subject. He added that there had been interest in
the legal aspects of the regulations by members of his committee, especially in
the light of recent national developments and court rulings in the area of tenure
policies. Mr. Hamermesh inquired as to the relationship of the commentary sec
tions to the regulations themselves. Mr. Auerbach explained that the authority out
lined in the commentary was an important part of the document, both as a means
of interpreting intent and as a source of information for future bodies who might
rewrite tenure regulations. Robert Morris, professor of law, added that there had
been concern in the area of academic freedom for nontenured faculty and a need
for an authoritative document.

In response to a question as to whether the terms of a faculty member's con
tract could be changed by enactment of new tenure regulations, Mr. Auerbach re
ferred to Section 22, which explained that status held under the old regulations
would be preserved, and the definitions of the rights and duties of faculty mem
bers contained in the new regulations would be controlling. Thomas Bacig, in
structor in English, UMD, asked whether an existing contract could be changed,
and Mr. Perlman observed that at the time of the last revision faculty members
could specify whether they would agree to that revision as a part of their con
tracts. Mr. Auerbach contended that the new regulations should expand the rights
of faculty. He added that the Senate will have to pursue this question thoroughly
in its future discussions.

5



r-----------------------~ -~-~

Eleanor Fenton, associate dean of continuing education, asked whether Faculty
Senators could yield the floor to students; the chair ruled that the body could vote
to extend speaking privileges to nonmembers. Mrs. Fenton then asked whether
it would be appropriate to propose that the report of the Faculty Senate be re
ferred to the University Senate; Mr. Sorauf said the Constitution indicated that
the Faculty Senate had final decision in tenure matters, but that it could present
a report for information. Mr. Krislov added that the Consultative Committee had
the subject on its agenda, but that the Constitution would have to be amended if
the full Senate were to act on the tenure regulations.

In accordance with the temporary rules, the meeting was adjourned at 5:30
p.m.

JEANNE T. LUPTON
Abstractor
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