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Year 1991-92

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole - Open Forum

March 30, 1992

An Open Forum was held by the Committee of the Whole of the Board of Regents
on Monday, March 30, 1992, at 3:00 p.m. in Room 42 of the Earle Brown Center on the
St. Paul Campus.

Regents present: Regent Kuderer, presiding; Regents Anderson, Craig, Keffeler,
Neel, A. Page, M. Page, Reagan, Rosha, Sahlstrom, and Wynia.

Staff present: Senior Vice President Erickson; Executive Director Muesing;
Associate Executive Director Janzen; Assistant Vice President Markham; and Treasurer
Paschke.

Regent Kuderer stated that the Open Forum was scheduled to provide an
opportunity for individuals to give input regarding the steam service contract proposals
being considered by the Board of Regents. He noted that the contract proposals will be
presented to the Board for approval at the April meeting.

Professor David Kittelson and Professor Dean Abrahamson

Professor David Kittelson, Chair of the Steam Plant Advisory Committee, used
slides to describe cogeneration, and discussed the reasons that it is an important option
to consider.

Professor Dean Abrahamson reported that the Steam Plant Advisory Committee
had concerns regarding the RFQ and RFP processes and the Evaluation Report. The
committee feels the Arkla proposal with cogeneration (Option B) is superior to the Foster
Wheeler enhanced cogeneration case (Option B) from environmental and financial risk
perspectives, and urged the Board to ask the Evaluation Team to correct inconsistencies
in the evaluation of all of the Arkla and Foster Wheeler options and issue a formal
addendum to the Evaluation Report.

James Moyle

James Moyle, Chair of the Heating Plant Staff Committee, compared the
cogeneration, fuel flexibility, human resource, and environmental components of the
Arkla and Foster Wheeler contract proposals. He asked the Board to select the Foster
Wheeler proposal because it is better across the board, and it is the best deal for the
University and for the employees.

Karen Linner

Karen Linner, a graduate student in the Humphrey Institute for Public Affairs
and a member of the Student Coalition for Clean Energy, urged the Board to choose
natural gas with a full cogeneration option, which would maximize energy conservation
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and efficiency and minimize environmental impacts. This is an opportunity for the
University of Minnesota to exercise environmental leadership, and she asked the
Regents to consider what they value for the University of Minnesota, the Twin Cities
community, and the planet.

Aric Nissen

Minnesota Student Association (MSA) Vice President Aric Nissen reviewed an
MSA resolution, and stated that this is an important opportunity for the University to
act responsibly by selecting natural gas with optional cogeneration. University students
taking environmental classes learn important lessons about preventing pollution,
conserving resources, and utilizing sustainable practices, and he stated that the
University community and citizens of Minnesota are waiting for the Board to practice
what the University teaches.

David VanHattum

David VanHattum, a graduate student in the Humphrey Institute for Public
Affairs and President of the Public Affairs Student Environmental Organization, stated
that this is a time of great uncertainty, with global environmental threats demanding
new ways of thinking and bold action. He suggested that the University demonstrate its
leadership by selecting natural gas and maximizing conservation, cogeneration, and
other efficiency improvements, such as the University's UBEEP program.

Marlyn Ervasti

Marlyn Ervasti, Facilities Consultant for Fairview Riverside Medical Center,
expressed concern regarding increased costs Fairview Riverside would have to pay for
steam under the Arkla contract proposal. He spoke in support of the Foster Wheeler
contract proposal.

Nicholas Law

Nicholas Law, Principal Operating Engineer in the Heating Plant, spoke in
support of the Foster Wheeler contract proposal, and expressed concerns regarding the
potential impact on current employees and the proposal to decommission the
Minneapolis heating plant.

Ken Bodell

Ken Bodell, Principal Operating Engineer in the Heating Plant, addressed the
environmental aspects of the contract proposals, the potential reclamation of the river
front, and the impact on steam plant employees. He spoke in favor of the Foster
Wheeler contract proposal.

The Honorable Joan Campbell

Minneapolis Council member Joan Campbell congratulated the staff for securing
two competitive proposals and for not recommending either one. She indicated this was
a matter of judgment about policy and values that belongs with the Board of Regents.
She acknowledged the work of people at the University and in the neighborhoods to
build relationships of trust and mutual benefit. She asked the Regents to keep in mind
the land use that is best for the neighborhoods surrounding the University.

The Honorable Carol Johnson

Minneapolis City Council member Carol Johnson distributed a resolution
unanimously passed by the City Council and approved by the Mayor, urging the
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University to choose the proposal which is least detrimental to the environment;
maximizes energy end use efficiency; maximizes institutional energy management
through cogeneration; and provides for reclamation of the river front. She addressed
environmental concerns and the need for implementation of increased conservation
efforts.

Tom Welna

Tom Welna spoke on behalf of St. Paul Mayor James Scheibel. Mr. Welna first
noted that Tennessee Senator Al Gore's recent book, Earth in the Balance, stressed that
our physical environment will be the issue of the post cold war period. This means that
we must limit the consequences of greenhouse warming. He noted that both proposals
reduce C02, but need to do more. Mr. Welna said he was not in a position to
recommend a specific choice, but he does recommend that the Board make C02 a first
criteria.

The Honorable Peter McLaughlin

Hennepin County Commissioner Peter McLaughlin distributed a resolution of
the County Public Service Commission. He noted the resolution has not had time to go
through the County Commissioners. The resolution says it is time to make the switch
from coal to gas and favors the Arkla proposal because the proposal has a greater
reduction of C02 and provides better land use of the river front.

Kathy Geier

Kathy Geier, President of the Commonwealth Terrace Cooperative, indicated that
problems are continuing with coal dust and ash, although the residents appreciate what
the University has done to try to reduce this problem. Nevertheless, it is still a problem,
and they hope the Regents will keep it in mind as they make their difficult decision.

Karen Lilley and Candace Daley

Karen Lilley and Candace Daley, representatives of the Community Child Care
Center Board and parents of children who attend the Center, discussed the impact of
coal dust and ash on the children who attend the Center. They expressed concerns
regarding the proposed retention of coal permits and the potential future of use of coal.

Michael Russell

Michael Russell, Co-chair of the St. Anthony Park Community Council, indicated
that the Council sees this as primarily an environmental issue that affects the
neighborhood. From the Council's point of view, the best solution is to switch from coal
to gas, and it urges the Regents to mandate cogeneration.

Joan Leigh

Joan Leigh, President of the Marcy-Holmes Neighborhood Association, stated
that the Association favors the Arkla proposal because it would allow reclamation of the
river front for non-industrial use. She noted that the National Park Service and the
McKnight Foundation may be able to provide assistance in the effort.

The Honorable Phyllis Kahn

The Honorable Phyllis Kahn, Minnesota House of Representatives, began by
saying this was a very visible and complex decision, but she wanted to state it in a more
simple way. She said the gas alternative was straightforward, and that the Regents
could not go wrong by making that decision. Coal is more risky because of the
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likelihood of carbon taxes and the risk of not securing the clean coal grant (which she
did not recommend in any case).

Representative Kahn called attention to a New York Times editorial that gave an
icy warning on global warming. The editorial conclusion was that the cost of not
quitting coal use is far greater to the country and world than the direct financial cost to
industry. In addition, she argued that the core values of Minnesotans favor the
environment and access to public resources, and both of these support gas over coal.

Leslie Davis

Leslie Davis began by describing Earth Protectors, an organization he founded.
He indicated he was uncomfortable with having to agree with representatives of the
cities of Minneapolis and St. Paul and Hennepin County, but they have backed into the
right position. Even so, Mr. Davis said he felt both proposals are improper, as neither
go nearly far enough. He noted that the University has no comprehensive energy use
program, and UBEEP is not as extensive as it should be.

William Grant

William Grant, representing The Izaak Walton League of America (IWLA), stated
that the two proposals being considered represent a significant improvement over the
University's current energy system, but the IWLA urges the Board to delay its decision
until all of the options for meeting the University's energy needs can be considered. In
the alternative, IWLA supports the Arkla contract proposal utilizing the full cogeneration
option, with a strong commitment to meeting or exceeding the UBEEP goals.

Professor Jose Barbosa

Professor Jose Barbosa, Medical School, stated that air pollution is a serious
problem in the United States. He described two recent studies on air pollution and its
effect on lungs. He noted that the University is about excellence and leadership, and
concluded with the appeal that the University has the opportunity to exercise that
leadership with the best proposal, which is natural gas.

Gordon Rands

Gordon Rands, a Ph.D. student in the Carlson School of Management, spoke in
support of the Arkla contract proposal, with the optional cogeneration. Because of its
educational role, he stated that the University has an obligation to be an environmental
role model and the steam plant decision will send a powerful message.

Following the presentations, Regent Kuderer stated that the Regents are faced
with a difficult decision and he expressed appreciation to the participants for their
comments.

The meeting adjourned at 6:35 p.m.

RBARA MUESING
zExecutive Director and J

SCorporate Secretary
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Year 1991-92

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

April 9, 1992

A meeting of the Audit Committee of the Board of Regents was held on
Thursday, April 9, 1992 at 7:30 a.m. in Room 300, Morrill Hall.

Regents present: Regent M. Page, presiding; Regents Craig, Keffeler, and
Kuderer.

Staff present: Senior Vice President Erickson; Associate Executive
Director Janzen; Associate Vice President LaFontaine; Assistant Vice President
Cram; Director of Audits Patrick Spellacy; and Compliance Officer Grainne
Medearis.

Student Representatives present: David Dahlgren and Troy Salzer.

Others present: Mark Chronister, Miles Everson, and Mary Jepperson
from the firm of Coopers and Lybrand.

COMPLIANCE OFFICER'S QUARTERLY REPORT

The committee reviewed a summary of the University's Compliance
Officer's Quarterly Report which included audit recommendations from internal,
external, and legislative audit reports issued between July 1, 1988 and October 31,
1991.

Grainne Medearis, Policy and Compliance Officer, reviewed details con-
tained in the report indicating that overall compliance is currently at 93 percent,
slightly higher than indicated in the report due to the receipt of a few late reports.
Regarding past due compliance, there were 11 recommendations, nine have been
completed and of the remaining two, one will be complete in June 1992 and the
other has a withdrawal request in process.

In response to a question, Ms. Medearis reported that audits pertaining to
the Waseca campus were recently prioritized as to whether they were applicable
due to the closure of the campus.

Regent Kuderer asked about timelines for response on recommendations.
Mr. Spellacy reported that a timeline is requested from departments when the
recommendations are made. Most are implemented within a year, however,
there are a few exceptions. He further reported if a recommendation goes beyond
the effective date of implementation, there is a report generated at six months
past due which becomes part of the reporting to the Audit Committee.

The committee voted unanimously to recommend approval of the
Compliance Officer's Quarterly Report.
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DIRECTOR OF AUDITS' QUARTERLY REPORT

Patrick Spellacy, Director of Audits, presented the Quarterly Report
which included audits issued since January 9, 1992; audits in process, next
audits scheduled, and changes in the audit schedule.

The committee discussed at length financial problems reported in the
audits for Men's Intercollegiate Athletics and the Department of Animal
Science. Mr. Spellacy reviewed some of the history behind the deficits and the
particular problems relating to each department. He indicated that in both
cases, plans are in place to resolve the problems and details could be provided to
the committee if desired. Committee members expressed concern about the large
deficits. Regent Keffeler suggested that Administration consider asking deans or
department heads of departments to be present at Audit Committee meetings
when an audit of their respective department is scheduled for discussion. It was
noted that a department head's response to the recommendations contained in
an audit are included at the end of the audit reports that are issued, however, in
some instances it might be beneficial to have the dean or department head
present to respond to committee questions.

Mr. Spellacy further reported that the Department of Audits 1992-93
Overall Audit Plan and Objectives were included in the Quarterly Report. In
answer to a question relating to staffing in the Department of Audits, Senior Vice
President Erickson stated that he feels staffing is adequate at this time.
However, after CUFS is fully implemented, the issue might be reviewed again.

Mr. Mark Chronister, from Coopers & Lybrand, commented on the
Overall Audit Plan indicating that the plan is good and he will be meeting during
the next month with Mr. Spellacy to develop an internal/external plan for a five-
year period.

The committee voted unanimously to recommend approval of the
Director of Audits Quarterly Report.

QUARTERLY REPORT ON FINANCIAL MANAGEMENT SYSTEMS (CUFS)
AND RESPONSE TO COOPERS & LYBRAND'S "REPORT TO MANAGEMENT' AND

"CUFS COST CONTAINMENT REPORT'

Regent Page stated that acceptance of the Quarterly Management Report
on CUFS presented at the January Audit Committee was deferred pending a
report from management on corrective action and related costs. She stated that
the report from management had been sent to Regents and asked if the committee
wished to vote on accepting the Quarterly Management Report on CUFS from the
January 1992 meeting. A motion was made, seconded, and the committee voted
unanimously to accept the January report. It was noted that the quarterly
report on CUFS is usually treated as an update for discussion purposes requir-
ing no action from the committee. Chair Page indicated that it will remain a dis-
cussion item on future agendas.

Senior Vice President Erickson then presented the quarterly report on
CUFS indicating there is good progress on implementation. The project is pro-
ceeding according to the timelines set and the budget is reasonably on target.

Material was also presented relating to the progress and status of action
that the University has taken with regards to the Management Letter comments
provided by Coopers & Lybrand. Mr. LaFontaine reported that good progress has
been made since February 10 but that many tasks remain to be accomplished.
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Prioritized action plans have been developed and responsibilities assigned to
achieve the goals of the project.

In answer to a question from Regent Keffeler, it was noted that the
material presented in the docket materials would serve as the reporting frame-
work on the project in the future.

EXTERNAL AUDITOR'S REPORT

Mr. Mark Chronister, from Coopers & Lybrand, presented information
relating to planning for the 1992 external audit. Audit services to be provided
will include opinions for the University of Minnesota, the University of
Minnesota Hospital and Clinic, RUMINCO, investments report, and support ser-
vices and operations. Management letters will be issued for the University and
the Hospital and compliance reports will be issued for federal programs and the
National Collegiate Athletic Association. Miscellaneous other services will also
be provided, including monitoring of the CUFS conversion. Mr. Chronister re-
viewed the Coopers & Lybrand audit approach for the University describing
focus, objectives and timelines.

Regent Keffeler asked if there any plans for an audit of the Supercomputer
Center. Senior Vice President Erickson responded that the Supercomputer
Center is audited annually by another firm. In addition, he reported that the
Legislative Auditor is also going to do a contract audit of the Center and
Administration has been working with the legislative auditors to provide the in-
formation needed.

Regent Keffeler asked Mr. Chronister if the consulting role provided by
Coopers & Lybrand relative to CUFS will conflict with its auditing role. Mr.
Chronister responded that dual roles are common with auditing firms and in
fact helps to increase the firm's knowledge and understanding of the University.
In addition, he stressed that Coopers and Lybrand's consultative role is not one
that involves making decisions.

EXTERNAL AUDITOR CONTRACT RENEWAL

The committee voted unanimously to recommend approval to extend the
contract for Coopers & Lybrand to be engaged as the external auditor for the
University for the 1992-93 fiscal year. This action was brought to the committee
pursuant to the original engagement resolution approved by the Board of Regents
November 10, 1989.

NEW BUSINESS

Student Representative David Dahlgren indicated that this would be his
last Audit Committee meeting. He commented briefly about his tenure on the
committee indicating that he has been encouraged to hear the Regents address the
issue of accountability and encouraging the committee to continue to do so in the
future.

The meeting adjourned at 9:30 a.m.

IMUESING
SDirector and
Secretary
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Year 1991-92

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Planning and Operations Committee

April 9, 1992

A meeting of the Physical Planning and Operations Committee of the
Board of Regents was held on Thursday, April 9, 1992 at 2 p.m. in Room 300,
Morrill Hall.

Regents present: Regent Roe, Chair; Regents Anderson, Craig, Kuderer,
Neel, and Wynia.

Staff present: Senior Vice President Erickson; Associate Executive
Director Janzen; Associate Vice President Hewitt; and Assistant Vice Presidents
Bakkenist and Markham.

Student Representatives present: David Dahlgren and Troy Salzer.

SENIOR VICE PRESIDENTS MONTHLY REPORT

The committee voted unanimously to recommend approval of the Senior
Vice President's Monthly Report for April 1992.

REVISION OF REGENTS' PURCHASING POLICY

The committee voted unanimously to recommend approval to amend the
Regents' Purchasing Policy raising the bid threshold for purchases of goods and
services to $10,000. In addition, the sealed bid/low bid rejection threshold
should be set by Administrative Policy up to a maximum dollar amount of
$50,000.

AMENDMENTS TO TRAFFIC REGULATIONS ORDINANCE

Chair Roe announced that several individuals had requested to speak
regarding the proposed traffic amendments and the committee would hear their
comments. The proposed amendments, first presented at the March meeting,
would: 1) prohibit use of skateboards on University property; 2) regulate use of
rollerskates in the same manner as bicycles on the campus; and 3) allow control
of speed and use of unauthorized vehicles on the University Transitway between
the Minneapolis and St. Paul campuses.

The following individuals spoke:

Stephen Miller - student
Bob Early - University of Minnesota In-Line Skating Club
Ben Bercaw - University of Minnesota In-Line Skating Club

Mr. Miller spoke against the amendment relating to prohibiting the use
of skateboards on campus stating that his skateboard serves as his primary
mode of transportation to the University.
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Messrs. Early and Bercaw, members of the University of Minnesota In-
Line Skating Club, spoke in favor of the proposed amendment regulating the use
of rollerskates on campus indicating the club will be working to help enforce the
ordinance and provide for a safer environment on campus.

A discussion followed the presentations. Student Representative
Dahlgren expressed concern that the proposed ordinance states that roller
skating will be allowed where "bicycle traffic is permitted as defined under
Ordinance No. 7, ARTICLE III. He stated that designated bicycle paths are
currently not marked and it is not clear where rollerskating will be allowed.
Mr. Tschida responded that a bicycle committee is being formed to study this
issue and recommend corrective action. Committee members suggested that the
proposed ordinance be amended to reflect that rollerskating will be allowed in
areas where bicycle traffic is permitted. In addition, in response to a request
from members of the In-line Skating Club, the term "roller blades" was replaced
with the term "in-line" in ARTICLE II, Section 2.

With regard to the ordinance pertaining to the regulation of traffic on the
University Transitway, Mr. Harvey Turner from Facilities Management, briefly
addressed the committee. He stated that questions had arisen during the March
committee meeting relating to the cost and feasibility of installing bicycle paths
on the transitway. He reported that Regents Keffeler and Wynia and he had met
with members of the bicycle community to discuss the issue. He provided the
committee with drawings of the transitway indicating where a bicycle path
could be installed. He reported that the portion of the transitway that could not
accommodate a bicycle path is an area that would not be used by bicyclists to
travel from campus to campus and there would be a city bicycle path that could
be used as an alternate route. He further reported that a representative from the
Minnesota Department of Transportation indicated that it may be possible to
secure funding from the state for the transitway paths.

The committee then voted unanimously to recommend approval that
Ordinance #8 and Ordinance #9 as amended be included in traffic regulation
ordinances for the University of Minnesota.

NEW BUSINESS

Before proceeding to the next item on the agenda, Chair Roe recognized
Assistant Vice President Neil Bakkenist who will be retiring at the end of April.
Chair Roe thanked Mr. Bakkenist for the work that he has done for the
University during his tenure.

Mr. Bakkenist spoke briefly to the committee.

PROJECTS PREVIOUSLY SUBMITTED FOR INFORMATION

The committee voted unanimously to recommend that the appropriate
administrative officers are authorized to proceed with the design and construc-
tion of the following projects:

a. Raze Warehouse at 1809 5th Street SE, Twin Cities Campus
Estimated cost of the project: $157,000
Funding: Parking Services
Estimated completion date: August 1992
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b. Mayo Pediatrics Renovation - 136 Complex, Twin Cities Campus
Estimated cost of project: $198,750
Funding: Medical School Indirect Cost Recovery Funds and
Department of Pediatrics Departmental Funds
Estimated completion date: October 1992

c) Diehl Hall Sixth Floor Psychiatry Phase I Remodeling Project
Scope/Cost Increase, Twin Cities Campus
Estimated increase in project: $167,250
Total estimated cost of the project: $616,250
Funding: Department of Psychiatry Gift Funds
Estimated completion date: October 1992

REAL ESTATE TRANSACTIONS PREVIOUSLY
SUBMITTED FOR INFORMATION

The committee voted unanimously to recommend approval of the follow-
ing resolutions relating to real estate transactions previously reviewed:

a) Ten-Year Land Lease to Midwest Warehouse, Inc. and Option to
Purchase Midwest Warehouse Property, Twin Cities Campus

RESOLVED, that on the recommendation of the President and
the Senior Vice President for Finance and Operations, the
appropriate administrative officers are authorized to execute (1) a
ten-year lease for the use of approximately 17,000 square feet of
land west of Oak Street by Midwest Warehousing, Inc. and (2) an
option agreement for the University's purchase of the property at
1901 5th Street SE, Minneapolis, at conclusion of lease at the
property's appraised value.

b) Ten-Year Land Lease to Empire Organic Greenhouse and CERES,
Rosemount Research Center, Rosemount

RESOLVED, that on the recommendation of the President and
Senior Vice President for Finance and Operations, the appropriate
administrative officers are authorized to execute the necessary
documents to extend for a ten-year period the lease to Empire
Organic Greenhouses for 18.5 acres of land at the Rosemount
Research Center, with the potential to expand the Leased Premises
to 30-35 acres, which land will also be used by CERES Composting
Company.

c) Sale of Salt Spring Lands to Minnesota Department of Natural
Resources for Public Access to Coons Lake

RESOLVED, that on the recommendation of the President and
the Senior Vice President for Finance and Operations, the
appropriate administrative officers are authorized to execute the
necessary documents to sell approximately five acres of land in
Government Lots 1 and 11, Section 6, Township 55 North, Range 21
West, St. Louis County, to the State of Minnesota, Department of
Natural Resources, for the sum of $10,000.
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PROJECTS PRESENTED FOR INFORMATION

Waste Management Remodeling and Expansion
Duluth Campus

This project involves the expansion and remodeling of the existing Waste
Management Facility on the Duluth Campus. The primary purpose for the
remodeling and expansion is to provide a proper facility, meeting all codes, for
the receiving, handling, storing, and shipping of chemical, biological, and
radioactive hazardous waste on the Duluth campus. Estimated cost of the
project was reported to be $450,000 with funding to be provided from
reallocation of Fire and Life Safety funds previously allocated for the Waseca
campus; an allocation from Program Accommodation Remodeling; and an
allocation from Indirect Cost Recovery funds. Annual operating and
maintenance cost sources of revenue will be provided from a Duluth campus
Plant Services State Appropriation allotment. Estimated completion is
September 1992.

Snyder Hall
Remodel Rooms 222, 228, and 228A - Phase I

Twin Cities Campus

This project to remodel rooms 222, 228, and 228A in Snyder Hall
requires the demolition of approximately 1,300 square feet of existing
laboratory space. Included in the renovation will be the installation of new
laboratory furniture, fume hood, and associated mechanism and electrical
services, new seamless floor, patching and painting of existing walls and
ceilings, and new fire-rated corridor doors. Estimated cost of the project was
reported to be $200,000 with funding to be provided from a special state
appropriation for the Biological Process Technology Institute. Annual
operating and maintenance cost sources of revenue will be provided from a
Facilities Management state appropriation allotment. Estimated completion is
October 1992.

NEW BUSINESS

Facilities Management Projects-In-Process Reporting Changes

Assistant Vice President Markham presented a proposed resolution that
would authorize the project reporting threshold to the Physical Planning &
Operations Committee be increased from $50,000 to $500,000 and that projects
be deleted from the report at the point of substantial completion. Exceptions to
the $500,000 reporting threshold would be projects that would require advisory
recommendations from the chairs of the Senate Finance and House
Appropriations Committees. Ms. Markham reported that the proposed changes
are designed to streamline staff work load by reducing the volume of the report
but still keeping the Board advised of major projects.

The item will be on-the agenda for action in May.

The meeting adjourned at 3:20 p.m.

MUESING
cutive Director and

Corporate Secretary
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Year 1991-92

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance and Legislative Commttee

April 9, 1992

A meeting of the Finance and Legislative Committee of the Board of
Regents was held on Thursday, April 9, 1992 at 3:40 p.m. in Room 300, Morrill
Hall.

Regents present: Regent Anderson, Chair; Regents Kuderer, M. Page,
Rosha, Sahlstrom, and Wynia.

Staff present: Senior Vice President Erickson; Associate Executive
Director Janzen; Associate Vice President LaFontaine; Director of Asset
Management Paschke; and State Relations Director Peterson.

Student Representatives present: Tim Wolf.

SENIOR VICE PRESIDENTS MONTHLY REPORT

The committee voted unanimously to recommend approval of the
Senior Vice President for Finance Monthly Report for April 1992.

Senior Vice President Erickson noted for information that it is likely
a legislative audit will be conducted on the Supercomputer Center.

ADDING TO LIST OF REGENT APPROVED DEPOSITORIES

The committee voted unanimously to recommend approval of a
resolution authorizing that City National Bank, Cloquet, Minnesota and
Citibank, NA., Buffalo, New York be added to the University's list of approved
depositories.

REPORT OF THE COST SAVINGS TASK FORCE

Mary Trandem, Chair of the Cost Savings Task Force, presented a report
from the Cost Savings Task Force formed in 1991 for the purpose of
recommending ideas and/or methods for improving the quality of service
through sound cost saving measures.

Ms. Trandem reported that the committee developed four goals and has
made recommendations relating to those goals:

1. Educate the University community on current resources and services
available for cost savings.

There are numerous resources and services available at the University at
either reduced costs or free of charge. The committee recommends that a
listing be compiled of these services along with the department that
offers the service and their phone number.
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2. Develop and implement a program for seeking cost saving suggestions
from the entire University community.

The task force reviewed several programs already in place in both private
industry and other colleges. It recommends that mechanisms for
suggesting specific improvements and questioning current practice be
implemented that would allow all constituents of the University to
participate. Various mechanisms for submitting suggestions were given
as examples and it was recommended that review and action on the
suggestions should be made at the highest level in the institution.
Suggestions should also be made known to the entire institution, through
one of the many publications already in existence. In addition, the task
force feels a successful program must include a cash award.

3. Recommend institutional policies which relate to cost saving practices.

Ms. Trandem reported that the committee researched this item and had
various recommendations for either proposed policies or elimination of
policies.

4. Facilitate communication within the University to solve problems.

The task force made no specific recommendations relating to this goal,
however, the members felt that this goal was the most important goal and
needs to be incorporated in all the recommendations.

In summary, Ms. Trandem stated that the task force emphasized the
ongoing nature of the reports.

Chair Anderson thanked Ms. Trandem for her thorough presentation.

LEGISLATIVE STRATEGY

Donna Peterson, Director of State Relations, presented an update on
recent legislative activities reporting that the bonding bill was currently in the
conference committee. The Senate bonding bill included $52.7 million for the
University's Basic Science Building (requiring a $10 million match of non-state
money) and $11.2 million for life and health safety improvements. Both of the
authorizations would require one-third of the debt service to be paid by the
University. The House bonding bill included $51.8 million for the basic science
building (tuition cannot be used to pay the one-third debt service); $8 million for
life and health safety improvements for which 100 percent of the debt service
would be paid by the state; and $900,000 for planning of the Morris Campus
Science Center Phase IV which was not a University request.

Ms. Peterson reported that reductions for the University budget are
$15,879,000 in the Senate bill and $17,532,000 in the House bill.

Other issues that affect the University still under discussion include
Health Care access, Workers' Compensation, and the Higher Education merger.

The meeting adjourned at 4:20 p.m.

RBARA MUESING
ecutive Director &

Corporate Secretary
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Year 1991-92

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff and Student Affairs Committee

April 9, 1992

A meeting of the Faculty, Staff and Student Affairs Committee of the Board of
Regents was held on Thursday, April 9, 1992, at 2:00 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Sahlstrom, presiding; Regents Keffeler, A. Page, M.
Page, Reagan, and Rosha.

Staff present: Chancellors lanni and Johnson; Senior Vice President Infante;
Vice President Hughes; Executive Director Muesing; Associate Vice Presidents Barbatsis
and Carrier.

Student Representative present: Eric Carter and Darby Laing.

UEA CONTRACT

Senior Vice President Infante presented the collective bargaining agreement for
the period July 1, 1991 through June 30, 1993 between the University Education
Association (UEA) and the University to the committee for approval. He commented on
provisions of the proposed agreement, and noted that it is within the general
parameters of the University's strategic plan.

Chancellor lanni stated that the negotiation process was difficult because of the
closing of the Waseca campus and the current financial situation, and he urged
acceptance of the proposed agreement.

Associate Vice President Carrier recognized the efforts Donald Harriss, Head of
the Department of Chemistry, Duluth campus, and Marsha Orr, Director of Labor
Relations, who were the chief negotiators of the contract, and June Kreutzkampf,
President of the UEA.

In response to an issue raised by Regent Reagan, Chancellor lanni stated that
progress is being made toward narrowing the disparity between salaries paid to faculty
on the Twin Cities campus and those on the Duluth and Waseca campuses.

The committee voted unanimously to recommend approval of the proposed
collective bargaining agreement.

REPORT OF THE REGENTS' COMMITTEE ON STUDENT REPRESENTATIVES

Regent Mary Page, Chair of the Regents' Committee on Student Representatives,
stated that the committee was appointed to review and recommend changes in the
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policy regarding student representation to the Board of Regents resulting from the
closing of the University of Minnesota, Waseca (UMW). The committee included
Associate Vice President Barbatsis and Student Representative Tim Wolf, and received
staff support from Associate Executive Director Janzen.

Regent M. Page reported that the committee concluded that the original basis for
selecting a student representative from UMW was because it was a campus, so when
the campus closes, that seat is not transferable. She stated that the majority
committee recommendation is to consolidate the current Regents' policies pertaining to
student representation and to reduce the number of Student Representatives to seven,
to be distributed as follows:

2 - Minnesota Student Association (MSA)
1 - Graduate and Professional Student Assembly (GAPSA)
1 - St. Paul Campus
1 - Duluth Campus
1 - Morris Campus
1 - Crookston Campus

She noted that this recommendation resulted from consultation with various student
groups, and indicated that the current Student Representatives developed a counter
proposal which would maintain a balance between Twin Cities and coordinate campus
representatives.

Student Representatives Carter and Laing expressed concerns regarding the
process and the resulting committee recommendation, and stated that the current
Student Representatives favor continuing with eight representatives, to be distributed
as follows:

2 - Minnesota Student Association (MSA)
1 - Graduate and Professional Student Assembly (GAPSA)
1 - St. Paul Campus
2 - Duluth Campus
1 - Morris Campus
1 - Crookston Campus

Committee members raised a number of concerns regarding the selection
process and the constituencies represented by GAPSA. Executive Director Muesing
stated that consistent with the policy as amended in 1989, the elected student
legislative bodies reviewed their selection processes and filed them with the Board of
Regents' Office, and it is her understanding that GAPSA would follow the same
procedure. Regent M. Page noted that GAPSA could include graduate students from
UMD. Senior Vice President Infante indicated that it is his view that graduate students
are part of the Graduate School, regardless of the location of their study, and they all
participate in the same governance structure. Regent Rosha suggested that the
proposal clearly indicate that the GAPSA representative will also represent graduate
students from the coordinate campuses.

Following a lengthy discussion, Regent Sahlstrom stated that this proposal will
be presented for approval at the May meeting.

REPORT ON STUDENT SERVICES FEES PROCESS AND GUIDELINES

Vice President Hughes led the discussion regarding the Final Report of the
Student Services Fees Review Team, which was charged with addressing the issues of
accountability, access, and student empowerment. She commented on the efforts of the
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members of the Review Team, and particularly noted the many contributions of Chair
Jan Wikstrom.

June Nobbe, Director of Student Activities and Advisor to the Student Services
Fees Committee, indicated that prior to the review process, no written policies or
procedures existed to govern the fees process. As a result, the authority of the Student
Services Fees Committee to make decisions and recommendations regarding fees has
been questioned. She discussed the extensive process undertaken by the Review Team,
and the resulting recommendations. She noted that many of the guidelines and
recommendations have already been approved and implemented by the Student
Services Fees Committee, yielding good results. She acknowledged the hard work and
perseverance of the Review Team, and noted the contributions of Bruce Vandal, a
graduate assistant who facilitated the review process and wrote the final report, and
Jan Wikstrom, Chair of the Review Team and Chair of the 1991-92 Student Services
Fees Committee.

Ms. Wikstrom discussed the work of the Student Services Fees Review Team and
the recommendations included in its Final Report. She stated that following this
discussion of the Final Report by the Regents, it will be forwarded to the Student
Services Fees Committee for information. At that time, the committee will determine
how best to implement the recommendations.

Ms. Wikstrom reviewed the 1992-93 Standardized Student Services Fees
Request Form developed by the Review Team. She stated that the form was approved
by the 1991-92 Student Services Fees Committee, was used during the current fees-
setting process, and resulted in a very good process.

Ms. Wikstrom reported on recommendations made by the Review Team to help
the Fees Committee address the critical issues it faces, in addition to an agenda of
potential initiatives developed by the Review Team that would result in a fundamental
change in the Fees Committee process.

Regent Keffeler commended the Review Team for doing a thorough job. In
response to issues raised by Regent Keffeler, Dr. Hughes discussed the concept of
universal mandatory fees. Ms. Nobbe stated that the Board of Regents delegated
responsibility to the student association on each campus for appointment of students to
the Student Services Fees Committee, which is an independent body consisting of 13
members.

In response to Student Representative Laing, Ms. Wikstrom discussed two
possible student fees organizational models which were developed after consultation
with other institutions. Student Representative Merckling congratulated Ms. Wikstrom
for her efforts, and expressed concern on behalf of several campus student
organizations about consultation with student groups on the Twin Cities campus
regarding the report of the Review Team. Dr. Hughes stated that this progress report
was scheduled for the benefit of the Board of Regents, and a campus consultation
process is now being scheduled.

Following the discussion, Regent Sahlstrom expressed appreciation to Dr.
Hughes, Ms. Nobbe, and Ms. Wikstrom for their report, and to the members of the
Review Team for their efforts in studying this issue.

NEW BUSINESS

There have been numerous discussions about initiation of an audit by the
Legislative Auditor of the Minnesota Supercomputer Center, and Senior Vice President
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Infante reported that negotiations regarding such an audit and the audit process are
advancing at this time.

The meeting adjourned at 3:30 p.m.

Corporate secretary

349



Year 1991-92

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning and Policy Committee

April 9, 1992

A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Thursday, April 9, 1992, at 3:35 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Craig, presiding; Regents Keffeler, Neel, A. Page,
Reagan, and Roe.

Staff present: Chancellor Johnson; Senior Vice President Infante; Vice
Presidents Hughes and Petersen; Executive Director Muesing; Associate Vice President
Barbatsis; Associate Vice Provost Zetterberg.

Student Representatives present: Darby Laing and Ronald Merckling.

Regent Craig introduced Ronald Merckling, the new Student Representative to
the Board of Regents, representing the Twin Cities campus.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Infante presented for the committee's approval the Senior
Vice President's Monthly Report, which was included in the docket materials. He
presented the following item to the committee for approval:

o Name change of the Master of Arts degree program in Business
Education to Business and Marketing Education and discontinuation of
the separate Master of Arts degree program in Marketing Education

The committee voted unanimously to recommend approval of the proposed name
change and program discontinuation.

Dr. Infante reported that the University's doctoral program in school psychology
received full accreditation from the Committee on Accreditation of the American
Psychological Association (APA). On a related issue, he indicated that there are major
disagreements between accreditation agencies, government bodies, and educational
institutions because the regulatory environment and high costs being imposed by
accreditation bodies are becoming burdensome. He noted that the University of Iowa
recently decided not to undergo an accreditation review for its College of Education
because of the high cost of the accreditation process and demands by the accreditation
body.

In response to concerns raised by Regent Neel, Dr. Infante indicated that
accreditation issues are generally not being raised for professional schools, such as
medicine and law. He expects that this issue will be addressed by the United States
Department of Education and possibly by the Congress, noting that the University will
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not take a leadership position on this matter. In response to Regent Reagan, Dr.
Infante discussed congressional involvement in this issue to date.

Dr. Infante reported on progress made to locate alternative appointments for the
33 tenured faculty from the Waseca campus. He noted placement difficulty is
anticipated in several cases. In response to Regent Craig, Dr. Infante stated that the
Waseca faculty are going to make a significant contribution to the University in their
new positions.

Dr. Infante reported that the MacArthur Interdisciplinary Program on Peace and
International Cooperation has received a $500,000 two-year continuation grant from
the John D. and Catherine T. MacArthur Foundation. He noted that although this is a
generous grant for an outstanding program, it results in a high cost that must be
absorbed by the University for overhead and faculty involvement. A discussion ensued,
and Dr. Infante stated that the University's indirect cost rate is 42 percent. He and
Senior Vice President Erickson are developing a plan to charge programs and activities
for certain indirect costs, mostly associated with space, which are currently covered by
the general operations and maintenance fund.

Dr. Infante reported that the Center for Urban and Regional Affairs and the All-
University Consortium on Children, Youth and Families will co-sponsor a conference on
April 29 entitled "Against All Odds: Helping Children Escape Adversity". He also noted a
report which highlights the projects which are part of the University's Quality
Improvement Initiative.

Dr. Infante stated that he recently met with the Chair of the Minnesota Higher
Education Coordinating Board to express concerns regarding higher education needs in
the metropolitan area and the effect of reciprocity agreements with North Dakota, South
Dakota and Wisconsin on certain areas, particularly the College of Agriculture and
General College.

The committee voted unanimously to recommend approval of the Senior Vice
President's Monthly Report.

REPORT ON ENROLLMENT

Senior Vice President Infante introduced the report on enrollment, noting that
the University is developing an enrollment management plan for the future. As part of
that process, Vice President Hughes indicated that the following enrollment goals are
being assessed:

1) Decrease undergraduate headcounts to meet full year equiva-
lent (FYE) legislative agreements.

2) Decrease undergraduate/graduate ratio on the Twin Cities
campus.

3) Increase numbers and proportions of students of color.

4) Strengthen the academic preparation of the student body.

5) Increase numbers and proportions of high ability students of
all ethnic backgrounds.

Associate Vice Provost Zetterberg reported that a 1987 agreement between the
University and the Legislature stated that the University would decrease the number of
undergraduate, regular session, FYE students from approximately 38,150 to 31,600 by
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fiscal year 1993, with the goals of improving funding per student and reducing the ratio
of graduate to undergraduate students on the Twin Cities campus. He reviewed
enrollment reductions by college and noted that based on current projections, the
University will meet its enrollment target by 1993. Dr. Zetterberg reported that the
University has accomplished its goal to decrease the undergraduate/graduate student
ratio on the Twin Cities campus from 3.54/1 in 1987 to 2.74/1 in 1991.

Ron Matross, Head of Data & Reporting Services in Student Support Services,
reported that each campus has made progress toward the University's goal to increase
the proportion of students of color to 10 percent. He stated that the system as a whole
has become more diverse during the past five years, noting that the proportion of
students of color has increased from 6.2 percent in 1987 to 7.9 percent in 1991. Mr.
Matross noted that the proportion of students of color is currently 8.9 percent among
undergraduates and 11.7 percent among professional school students, and reviewed a
breakdown of students of color by ethnic group.

Mr. Matross reported that the University's new preparation requirements went
into effect in Fall 1991. He noted that 70 percent of high school students entering the
Twin Cities, Duluth and Morris campuses in Fall 1991 met all of the University's new
preparation requirements.

Mr. Matross reported on efforts to increase the number of high ability students
of all ethnic backgrounds. Across the system, he noted that the number of new
freshmen from the top 10 percent of their high school class rose from 22.4 percent in
1987 to 26.7 percent in 1991.

Mr. Matross reflected on the concern about University enrollment goals resulting
in qualified students being denied access to higher education. He reported that a 1988
study showed that three out of four applicants who were denied admission to the Twin
Cities campus for scholastic reasons enrolled at other institutions in Fall 1988.

In summary, Mr. Matross stated that the University has made progress toward
the enrollment goals established five years ago without seriously restricting access, and
noted that the undergraduate student body is becoming more diverse and better
prepared.

In response to an issue raised by Student Representative Merckling, Dr. Hughes
stated that the administration will monitor the impact of tuition increases on retention.

In response to Regent Reagan, Dr. Zetterberg stated that the Morris campus has
a large number of minority students because of its effective recruiting efforts.

Regent Craig asked about retention of minority students. Mr. Matross stated
that although there has been a slight improvement, the retention rates for minority
students remain substantially lower than for majority students.

Following the discussion, Regent Craig expressed appreciation to everyone who
participated in the presentation.

The meeting adjourned at 4:40 p.m.

MUESING
Director and
Secretary
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Year 1991-92

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

April 9, 1992

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday, April 9, 1992, at 9:40 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Kuderer, presiding; Regents Anderson, Craig, Keffeler,
Neel, M. Page, Reagan, Roe, Rosha, Sahlstrom, and Wynia.

Staff present: President Hasselmo; Chancellors Johnson, Sargeant, and
Wilhelmson: Senior Vice Presidents Erickson and Infante; Vice Presidents Alien,
Hughes, and Peterson; Vice Provost Hopkins; General Counsel Rotenberg; Executive
Director Muesing; Associate Executive Director Janzen; Associate Vice President
Barbatsis.

Student Representative present: Tim Wolf.

ANNUAL REPORT OF THE MINNESOTA ALUMNI ASSOCIATION

Regent Kuderer noted that John French, President of the Minnesota Alumni
Association, was unable to attend the meeting, and the Annual Report will be presented
at a future meeting.

REPORT ON THE COLLEGE OF LIBERAL ARTS/
BUDGET PLAN IMPLICATIONS

Senior Vice President Infante introduced the discussion regarding the
implications of the Budget Plan on the College of Liberal Arts (CLA). He stated that the
college is a large and important component of the University. He noted that CLA is
receiving significant funds as a result of the restructuring and reallocation plan, and
that the college is also undertaking considerable internal restructuring.

Senior Vice President Infante introduced Dr. Julia Davis, Dean of CLA, who
stated that although this has been a very challenging year, she is happy to be at the
University of Minnesota. She reported that the college faces the following major
strategic challenges over the next few years, which revolve around the central theme of
achieving a balance between quantity and quality:

o Balance enrollment and funding
o Provide student services and instruction of high quality
o Maintain the quality of the faculty
* Improve facilities
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Dr. Davis stated that CLA is the largest college on campus in terms of its
number of students and instructional activities. She indicated that while the college
provides approximately 50 percent of the instruction for the institution, it receives only
20 percent of the resources, resulting in large classes, extensive use of teaching
assistants, and high student-to-faculty and advisor ratios. Dr. Davis noted that
progress has been made to alleviate these situations.

Dean Davis stated each of the disciplines in CLA is involved in teaching
undergraduate and graduate students and outreach activities. With respect to the
University's diversity initiative, Dr. Davis stated that of the 41 faculty hired in CIA over
the past three years, 46 percent are women and 32 percent are minorities.

Dean Davis indicated that the University's positive institutional climate makes it
possible to attract new faculty, but that retention will be difficult unless CLA can
manage the strategic challenges which it faces.

Dr. Davis noted that of the six CLA disciplines rated in a recent article in U.S.
News and World Report, the University of Minnesota is in the top ten in three. She
stated that the University can be proud that it has been able to achieve this distinction
with fewer resources than other institutions.

In summary, Dean Davis stated that the dilemma facing the University is how to
help the college achieve a balance between the quantity and quality of its services. She
stated that the State of Minnesota gets a couturier education from CLA at a bargain
basement price.

Regent Kuderer thanked Dean Davis for her enthusiastic presentation,
particularly in light of the limited resources available to the college.

Regent Sahlstrom asked what is being done to assist CLA meet its challenges.
President Hasselmo noted that although the reallocation of $4.5 million to CLA is not
sufficient to equalize the college's position with its competitors, it is a significant step in
the right direction. Dean Davis stated that the college will receive the $4.5 million over
a five-year period, noting that those resources will be carefully allocated according to a
college plan, the basic purpose of which is to maintain current strengths and build
strength in other core areas.

In response to Regent Craig, Dean Davis stated that a goal of $5,000 per full-
time equivalent (FTE) student has been established to improve the quality of education
and make the college comparable to its peers. She noted that the current amount is
$3,800 per FTE student.

Regent Neel raised several concerns about how CLA can resolve its problems in a
period of limited resources, including issues associated with the amount of teaching
that is done by teaching assistants. Dean Davis responded that the college can achieve
its goals with additional resources. However, she noted that the college is limited in its
ability to reduce in size because of its role within the institution as the point of entry for
many students. She added that CLA's efforts to balance enrollment and funding must
be done in conjunction with the admissions and enrollment plan for the entire
University. Dean Davis indicated that the college is engaged in internal restructuring
and reallocation to focus available resources on the activities it does well. Vice Provost
Hopkins added that teaching assistants are a valuable resource, and they are used in a
variety of ways for the benefit of the students and the faculty. She indicated that the
administration wants to maximize the use teaching assistants, noting that CLA has
made significant changes in that regard.
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Regent Keffeler asked Dean Davis about CLA's plans to collaborate with the
other higher education systems in the state to meet the needs of students in the
metropolitan area. Dean Davis stated that the college is involved in some collaborative
arrangements, but a strategic mission and plan have not been developed yet. Dr.
Hopkins noted that the college recently entered into articulation agreements with the
community colleges, which allow students to transfer their general education credits to
CLA, assuming that they are otherwise admissible.

Dr. Infante stated that addressing the shortage of educational opportunities in
the metropolitan area is one of the key strategic issues facing the University. He noted
the legislative interest in this issue, and indicated that he is hopeful the University and
other systems will be able to refine their missions and objectives to address this issue.
Regent Keffeler urged the administration to seize opportunities for collaboration and
leadership in this area.

President Hasselmo stated that this issue will be at the center of the Board's
discussions of strategic planning over the next several months. He stressed the
importance of this issue, particularly in light of changing demographics.

Regent Neel stated that as the flagship institution in the state, the University
should be proactive in setting the direction of discussions regarding educational needs
of the state. Regent Sahlstrom expressed concern that the importance of excellent
teaching not be forgotten as these issues are addressed.

Student Representative Wolf indicated that the quality of the teaching he has
received from teaching assistants has been outstanding. He noted that while it is good
to have professors in the classroom when they are excellent teachers, that may not be
the case when their priorities are more closely identified with research.

In response to Regent Anderson, Dean Davis commented on the University's
efforts to improve the oral communication and teaching skills of foreign teaching
assistants. In response to issues raised about abolishing mandatory retirement,
President Hasselmo and Dr. Infante discussed how the University plans to address this
issue and assist faculty members who are considering retirement.

Following the discussion, Regent Kuderer expressed appreciation to Dean Davis
for her presentation.

ANNUAL REPORT/UNDERGRADUATE INITIATIVE

Senior Vice President Infante introduced the status report on the Undergraduate
Initiative. He stated that in spite of the current financial restrictions, this initiative
remains a high institutional priority.

Vice Provost Hopkins stated that the Undergraduate Initiative represents a long-
term commitment on the part of the University, and she reported that significant
progress has been made toward implementation of the initiative since it was approved
by the Board of Regents in June of 1990. She stated that the restructuring and
reallocation plan is vital to the improvement of undergraduate education.

Dr. Hopkins reported that Vice President Hughes organized an extensive review
of the Office of Admissions, including an overview of the admissions and recruiting
functions of each college. As a result of that review, a major reorganization of
admissions and recruiting on the Twin Cities campus will be implemented. This
reorganization will include the hiring of a new Director of the Office of Admissions and
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the appointment of an Enrollment Management Committee to advise the Provost on
enrollment management policies.

Dr. Hopkins stated that progress has been made on two major curricular
initiatives during the past year, including the formation of the Council on Liberal
Education for the Twin Cities campus and development of transfer initiatives to help
students transfer within the University and from one post-secondary system to another.
She noted that the University has joined with the other systems to support a 'Transfer
Hotline", which will provide necessary information about transferring from one system
to another.

Dr. Hopkins discussed efforts to improve advising and counseling, including
common entry point advising and improved advising in CLA and IT. She stated that
efforts to make fundamental changes will continue during the next year.

Dr. Hopkins reported on improvements made in teaching, stating that major
change in the University's policy on teacher evaluation is expected. She indicated that
efforts will be made during the next year to help faculty improve their teaching. Dr.
Hopkins stated that efforts are continuing to improve the learning environment,
including classroom and study space, instructional equipment, and course access.

Dr. Hopkins indicated that Vice President Hughes is working to establish a
sense of community on campus, including the University Community Building Project,
construction of the new recreational sports facilities, and student employment.

Dr. Hopkins stated that a report was presented to the Legislature on quality
indicators, noting that a number of initiatives are underway to develop a comprehensive
policy of assessment.

Regent Anderson expressed concerns regarding access to the University for at-
risk students. He suggested that efforts be made to improve communication with
applicants who are denied admission to the University. Dr. Hopkins stated that she
believes the University has been sensitive to the needs of at-risk students, and she
discussed the role of General College in giving those students a chance to succeed. She
also noted that she expects improvements in communication when a new Director of the
Office of Admissions is appointed.

In response to Regent Craig, Dr. Hopkins discussed the process by which
students transfer from private institutions and from other states.

Regent Wynia commended Dr. Hopkins on the progress made toward
implementation of the Undergraduate Initiative. In response to an issue raised by
Regent Wynia, Dr. Hopkins discussed a survey which will be conducted annually to
assess student perception of quality.

In response to Regent Reagan, Dr. Hopkins stated that the University provides
admission flexibility through General College and by offering students a chance to
complete the University's preparation requirements after admission. She noted that the
State University System has also adopted preparation requirements, which will provide
a clear message to potential students.

President Hasselmo stated that although the University cannot fulfill its
responsibility to provide students with a quality education without enrollment
limitations, it is sensitive to all applicants and tries to open as many channels as
possible.
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Student Representative Wolf noted that a friend recently completed a successful
transfer to the University from a community college. He stressed the importance of
improving communications with potential students.

Following the discussion, Regent Kuderer thanked Dr. Hopkins for an excellent
presentation. He stated that the report is evidence of the University's commitment to
quality undergraduate education.

The meeting adjourned at 11:55 a.m.

txecutive Director and
Corporate Secretary
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Year 1991-92

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

April 10, 1992

A meeting of the Committee of the Whole of the Board of Regents was held on
Friday, April 10, 1992, at 8:30 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Kuderer, presiding; Regents Anderson, Craig, Keffeler,
A. Page, M. Page, Reagan, Roe, Rosha, Sahlstrom, and Wynia. Regent Neel participated
in the meeting via telephone.

Staff present: President Hasselmo; Chancellors lanni, Johnson, Sargeant, and
Wilhelmson; Senior Vice Presidents Erickson and Infante; Vice Presidents Allen,
Anderson, Hughes, and Petersen; General Counsel Rotenberg; Executive Director
Muesing; Associate Executive Director Janzen; Associate Vice Presidents Barbatsis,
Fischer, and Perlmutter; Assistant Vice President Markham; Treasurer Paschke.

Student Representative present: Tim Wolf.

The committee voted unanimously to allow Regent Neel to participate in the
meeting via telephone.

HONORS COMMITTEE REPORT

The committee voted unanimously to recommend approval of the report of the
All-University Honors Committee.

STEAM SERVICE CONTRACT PROPOSALS

Assistant Vice President Markham led the discussion, stating that following an
extensive process the Board has received all of the information necessary to make a
decision on a 25-year steam service contract for the University. Senior Vice President
Erickson noted that the process has provided opportunity for input from the various
constituencies that will be affected by this decision.

In response to an issue raised by Regent Sahlstrom, Roger Paschke, University
Treasurer and Director of Asset Management, stated that the Foster Wheeler reference
case includes 15 megawatts of cogeneration and the Arkla reference case does not
include any cogeneration.

Regent Kuderer extended special thanks to Senior Vice President Erickson and
the members of the administrative team that worked on this issue. He then invited
each of the vendors to summarize their positions.
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Foster Wheeler. Inc.

Richard Swift, Chairman and Chief Executive Officer of Foster Wheeler Power
Systems, introduced the members of the project team. He thanked the Board of
Regents for the opportunity to participate in the process, and complimented the
University's administrative team for their work on this project.

Mr. Swift discussed the environmental, financial, cogeneration, fuel flexibility,
and human resource elements of the Foster Wheeler contract. He also noted that the
contract provides the University with the possible opportunity to participate in a
demonstration project under the U.S. Department of Energy's Clean Coal Technology
Program (CCT).

In summary, Mr. Swift stated that Foster Wheeler offers the University the
flexibility necessary to be a leader in meeting financial and environmental challenges in
the future.

Arkla, Inc.

Gary Petersen, President and Chief Operating Officer of Minnegasco and a
member of Arkla, Inc.'s senior executive management team, expressed appreciation for
the Board's thoughtful consideration of the Arkla contract and commended the
University's administrative staff for their efforts on this project.

Mr. Petersen reviewed the economic, labor, and environmental components of
the Arkla contract, in addition to its fuel and cost guarantees and the potential for
reclamation of the river front. He noted that Arkla's 37 megawatt cogeneration option is
flexible and economically feasible, and that it can be installed for the same net present
value as Arkla's base proposal.

In conclusion, Mr. Petersen stated that Arkla is committed to providing the
University with the best possible steam heating service for the next 25 years.

Discussion

Regent Sahlstrom asked the vendors about alternative fuel use within their
plans. Mr. Petersen stated that natural gas is a "bridge" fuel as progress is made
toward energy that is provided through wind, solar, and biomass opportunities. Mr.
Swift stated that Foster Wheeler is committed to alternative fuels, noting that it
currently operates plants that bur five different types of fuel.

Regent Rosha asked about each organization's approach to environmental
issues. Mr. Swift stated that safety and the environment are priorities of all Foster
Wheeler plant managers. In addition, he noted that Foster Wheeler provides one of the
U.S. Department of Energy's response teams for analyzing and solving environmental
problems. Mr. Petersen indicated that the Minnegasco proposal offers the benefits of
natural gas related to the environment, adding that the company is increasing its
commitment to conservation.

Regent Kuderer reviewed the history of the steam service project. He indicated
that he is satisfied that the Regents have all of the information necessary to make an
informed decision. Regardless of the outcome of the vote, Regent Kuderer thanked the
Regents for their thoughtful and thorough deliberation.

Regent Reagan moved approval of the following resolution:
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WHEREAS, the University of Minnesota owns and operates three
steam production facilities to provide steam for heating and cooling of the
University's Twin Cities Campus which are in need of significant capital
investment to ensure a continued reliable steam supply in an
environmentally sound manner; and

WHEREAS, the University of Minnesota has conducted an
extensive two and one-half year process to select a qualified third party
provider capable of making the necessary capital improvements and
providing sound management and operation of the steam production
facilities; and

WHEREAS, on February 8, 1991 the Board of Regents directed
parallel negotiations with ARKIA, Inc., Foster Wheeler Power Systems,
Inc., and Northern States Power Company, which has resulted in three
fully executed and legally binding contract offers; and

WHEREAS, each of the contract offers has been evaluated in
accordance with the Regents' evaluation objectives adopted on June 14,
1991 which provide for ensuring reliable steam service and supply at the
lowest cost possible with maximum fuel price protection while
minimizing adverse environmental impacts and business risk for the
University; and

WHEREAS, the contract offers provide for legally enforceable
options which must be examined within specified time frames and fully
evaluated in accordance with the University's continuing commitment to
environmental concerns, community interests, and energy conservation;
and

WHEREAS, based upon the Administration's evaluation of the
contract offers, information supplied by the vendors, and community
input received at the Public Forum on March 30, 1992, the Board of
Regents, after due and thorough consideration and deliberation finds and
concludes that the contract offer of Foster Wheeler Power Systems, Inc.
best meets the stated objectives and serves the long-term interests of the
University of Minnesota.

NOW, THEREFORE, BE IT RESOLVED, that the University of
Minnesota Board of Regents hereby accepts the contract offer of Foster
Wheeler Power Systems, Inc. through execution of the contracts by the
appropriate administrative officers; and

BE IT FURTHER RESOLVED, that the Administration is hereby
directed to conduct further analysis of the legally enforceable options
under the Foster Wheeler Power Systems, Inc. contract and prepare a
recommendation for Board of Regents' consideration regarding the
advisability of exercising these options within the time frames provided
for under the contract, and that the Administration report back to the
Board of Regents at its June 1992 meeting as to the process and time
frames for completing the option analyses.

Regent M. Page seconded the motion.

Regent Keffeler stated that she supports the resolution because of the Foster
Wheeler proposal's economic, environmental, cogeneration, and fuel flexibility qualities.
She believes that no contract should be awarded without cogeneration included, and
that cogeneration is cost-effective for Foster Wheeler but not for Arkla. In addition, it
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provides the potential opportunity for the University to participate in the CCT Program.
She expects the administration to pursue the Foster Wheeler Case B cogeneration
alternative to determine if it is the correct business and environmental decision. In
summary, Regent Keffeler stated that while this is a complex issue, ultimately it is not a
difficult decision for her.

Regent Sahlstrom spoke in opposition to the resolution. He stated the contracts
are equal in all respects, that the majority of the correspondence he has received
supports the Arkla proposal, and he feels that proposal fulfills his expectations to a
greater extent than the Foster Wheeler proposal.

Student Representative Wolf spoke in support of the Arkla proposal, and he
urged the Board to carefully consider the resolution and vote no.

Regent Craig expressed support for the proposed resolution, noting that
participation in the CCT Program would allow the University to contribute to the welfare
of the country.

Regent Wynia spoke in opposition to the proposed resolution. She noted that
both proposals will result in substantial environmental improvements, but the
environmental gains are greater with Arkla. She said the environmental gains are
negated if the University sells its emissions credits. She stated that if such a decision is
considered in the future, it should be presented to the Board of Regents. Regent
Kuderer concurred with Regent Wynia's concern regarding the sale of environmental
credits. He noted that the administration has indicated that those credits belong to the
University, reinforcing that such credits could not be sold without Regents' approval.

Regent Reagan stated that his resolution addresses selecting a vendor, and he
supports examining all available options to achieve the best environmental solution
possible.

Regent A. Page spoke in support of the proposed resolution, indicating that the
fuel flexibility offered by Foster Wheeler will give the University an opportunity to move
away from using fossil fuels in the future.

Regent Anderson expressed appreciation to Mr. Erickson, Ms. Markham, and
Mr. Paschke, stating that both vendors' contracts are a significant improvement over
the previous contracts considered by the Board.

Regent Neel spoke in support of the Foster Wheeler contract proposal because it
will allow the University to use various fuels.

Regent Roe stated he is pleased that the Board made the decision in 1988 to
study the steam service issue, which has resulted in the contract proposals being
considered at this time. He asked if the administration intends to protect the pension
rights of the heating plant employees. Mr. Erickson stated that the University
administration has supported enabling legislation to permit current heating plant
employees to qualify for the Minnesota State Retirement System in the future.

Regent M. Page stated that she seconded the motion because the history and
experience of Foster Wheeler will enhance the University's ability to demand
responsibility and accountability during the life of the contract.

Regent Rosha spoke in favor of the proposed resolution, and addressed the
components of the contract relating to fuel flexibility, the environment, and possible
participation in the CCT Program. He expressed concern that the Foster Wheeler
proposal will prevent reclamation of the river front, but stated that he weighed that
against the prospect of making dramatic environmental improvements through clean
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coal technology. He asked the administration to work with the Minneapolis Park Board
to develop a plan to preserve the quality of the river front area occupied by University
facilities and surrounding areas. Regent Rosha stated that he has been impressed with
the Board's concern regarding the issues and options related to this project, noting that
he expects to participate in future contract option decisions.

In response to Regent A. Page, Mr. Paschke estimated that the cost of reclaiming
the river front would be approximately $2.2 million for removal of the structures, plus
cleanup costs of the site. Regent Wynia stated that if the Foster Wheeler proposal is
selected, the Board is making a choice not to reclaim the river front and add to the
University's green space.

Following the discussion, the committee voted by a majority to recommend
approval of the resolution, with Regents Anderson, Sahlstrom, and Wynia voting against
the motion.

Regent Kuderer expressed appreciation to the vendors for their participation in
the process, and commended the vendors, the administration, and the Board for their
work in arriving at the decision.

STEAM SERVICE RESOLUTION/REIMBURSEMENT OF COSTS

Mr. Paschke presented a resolution to the committee for approval, which will
allow reimbursement of any expenditures made by the University related to the steam
service contract out of the proceeds of bonding issued in conjunction with the project.
In response to Regent Keffeler, Mr. Paschke stated that the resolution is an enabling
resolution and does not restrict the financing alternatives, structure, or the agent that
the University might use.

The committee voted unanimously to recommend approval of the following
resolution:

WHEREAS, the Regents of the University of Minnesota (the
"University") intends to undertake improvements to its steam production
facilities for the Twin Cities campus (the "Steam Plant Project"), and
finance all or a portion of the costs thereof out of the proceeds of debt to
be incurred by the University;

WHEREAS, the Internal Revenue Service has promulgated Section
1.103-18 of the Income Tax Regulations (the "Regulations") dealing with
the issuance of bonds after March 2, 1992, all or a portion of the
proceeds of which are to be used to reimburse the University for project
expenditures made by the University prior to the date of issuance thereof;

WHEREAS, the Regulations generally require that the University
make a prior declaration of its official intent to reimburse itself for such
prior expenditures out of the proceeds of a subsequently issued
borrowing, that the borrowing occur and the reimbursement allocation be
made from the proceeds of such borrowing within one year of the
payment of the expenditure or, if longer, within one year of the date the
project is placed in service, and that the expenditure be a capital
expenditure; and

WHEREAS, the University desires to comply with the Regulations
with respect to the Steam Plant Project.
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NOW, THEREFORE, BE IT RESOLVED by the Regents of the
University of Minnesota, as follows:

1. The University reasonably expects to reimburse expenditures
made by the University for costs of the Steam Plant Project out of the
proceeds of debt (the "Bonds") to be incurred by the University after the
date of payment of all or a portion of the costs. All reimbursed
expenditures shall be capital expenditures as defined in Section 1.150-1
(h) of the Regulations. The maximum amount of the portion of the Bonds
expected to be used to reimburse the University for expenditures paid
prior to the issuance of the Bonds is $15,000,000, and any remaining
portions of the Bonds will be used for the payment of costs of the Steam
Plant Project paid by the University after the date of issuance of the
Bonds.

2. This declaration is a declaration of official intent adopted
pursuant to Section 1.103-18 of the Regulations.

3. As of the date hereof, there are no University funds reserved,
allocated on a long-term basis or otherwise set aside (or reasonably
expected to be reserved, allocated on a long-term basis or otherwise set
aside) to provide permanent financing for the expenditures related to the
Steam Plant Project, other than pursuant to the issuance of the Bonds.
The resolution, therefore, is determined to be consistent with the
University's budgetary and financial circumstances as they exist or are
reasonably foreseeable on the date hereof, all within the meaning and
content of the Regulations.

4. This resolution shall be filed within 30 days of its adoption in
the publicly available official books and records of the University. This
resolution shall be available for inspection at the office of the Secretary in
Morrill Hall (which is the main administrative office of the University)
during normal business hours of the University on every business day
until the date of issuance of the Bonds.

5. Should it appear that the amount of Bonds to be issued to
reimburse the University for expenditures made for the costs of the
Steam Plant Project prior to the issuance of the Bonds will exceed
$15,000,000, the Treasurer is hereby authorized to make any further
official declaration of intent (a "Declaration") of the University to
reimburse itself for such expenditure from proceeds of Bonds which is
necessary under the Regulations. Any such Declaration shall be filed
and shall be available for public inspection in the same manner as this
resolution under paragraph 4 hereof.

6. The Treasurer shall be responsible for making the
"reimbursement allocations" described in the Regulations, being generally
the transfer of the appropriate amount of proceeds of the Bonds to
reimburse the source of temporary financing used by the University to
make payment of the prior costs of the Steam Plant Project. Each
allocation shall be evidenced by an entry on the official books and
records of the University maintained for the Bonds, shall specifically
identify the actual prior expenditure being reimbursed or, in the case of
reimbursement of a fund or account in accordance with Section 1.103-
18, the fund or account from which the expenditure was paid, and shall
be effective to relieve the proceeds of the Bonds from any restriction
under the order of the University or other relevant legal documents for
the Bonds which would apply to the unspent proceeds of the Bonds.
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ANNUAL REPORTS OF THE ATHLETIC DIRECTORS

Chris Voelz, Director of the Department of Women's Intercollegiate Athletics,
thanked the President and the Board for hiring Dr. McKinley Boston, stating that he is
an excellent athletic administrator and that she enjoys his cooperative, consultative
nature. She reported on recent activities involving her Department, noting that
diversity is the theme for the year. Ms. Voelz indicated that she recently hired the
Department's first minority administrative staff member, Linda Roberts.

Ms. Voelz stated that in conjunction with the Big 10 Conference celebration of
the tenth year of women in official competition, her Department held a "Decades of
Excellence" celebration on October 12, 1991 to cherish the history of the Department
and to honor female student athletes since the 1920's. As part of the Big 10
celebration, Marie Roethlisberger was named the University of Minnesota's 'Woman of
the Decade".

Ms. Voelz discussed the competitive and academic achievements of female
student athletes, noting that five of the nine women's teams had a minimum grade
point average of 3.0. She stated that 20 student athletes had a winter quarter grade
point average of 4.0.

Ms. Voelz reported that the University will host the NCAA Gymnastics
Championships on April 24-25, 1992, and she invited the Regents to attend this event.
She stated that the Department benefits from this type of event through increased
attendance at other women's athletic events, a higher profile in the corporate
community, and an increase in media coverage.

Ms. Voelz addressed the issue of gender equity, and indicated that she has been
named to the NCAA Gender Equity Committee. She noted that the groundbreaking
ceremony for the University's new athletic facilities for men and women athletes
represents a convergence of the University's values.

Dr. McKinley Boston, Director of the Department of Men's Intercollegiate
Athletics, stated that he is pleased to be working with Director Voelz. He reviewed his
progress toward the goals he established when he was hired on December 17, 1991:

o Hired Dr. Jim Wacker as Head Football Coach

o Made efforts to establish a relationship with the academic community

o Made efforts to establish a linkage with the Minnesota community, including
a statewide tour with Coach Wacker

o Made efforts to establish a relationship with the corporate community and
the "M" Club

* Continued the Athletic Director's Advisory Board and appointed Paul Giel,
Leon Trawick and Ezell Jones to the Board

Dr. Boston stated that he is addressing a number of management issues,
including the Audit Report on the Athletic Department, on-going staff assessment,
evaluation of the current Student Athlete Handbook and Code of Ethics, the current
budget deficit, the gender equity issue and the related issue of cost containment, and
the establishment of an ad hoc committee on spirit groups. He reported that over 90
percent of the problems identified in the Audit Report were resolved prior to release of
the report.
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Regent Kuderer stated that he has heard positive reviews of Dr. Boston's tour of
the state with Coach Wacker. Regents commended Dr. Boston for his efforts to
establish linkages across the state. Regent M. Page indicated that she attended the
event in Willmar, and that she was impressed with the academic focus of the event.

President Hasselmo stated that he is pleased with the excellent local and
national leadership provided by Directors Boston and Voelz, emphasizing that the
University operates on underlying fundamental principles that are not negotiable,
including equality of opportunity. He noted that the new athletic facilities for men and
women symbolize the University's commitment to that concept. He indicated that the
University is committed to providing equality of opportunity in the most effective
manner, based on a strategy of generating revenues from athletic activities and
fundraising in such a way that women's opportunities can be enhanced without
curtailing opportunities for men. President Hasselmo stated that the University has to
create a financial environment within which problems can be solved without invading
funding for academic programs. He indicated that discussions will continue, and the
Board will be kept informed.

In response to issues raised by Regent Sahlstrom, Dr. Boston stated that he
considers character, class rank, and high school average in assessing the probability of
success of at-risk students and community college transfer students, and noted that
NCAA and Big 10 rules govern eligibility for competition by community college transfer
students. Ms. Voelz concurred, stating that her main concern is the ability of
community college transfer students to graduate.

Regent Anderson asked Dr. Boston to provide the Board with information
regarding the amount of funds raised by Paul Giel during his last 10 years of service as
Athletic Director. He suggested that Dr. Boston could also be a successful fundraiser
on behalf of his Department. In response to Regent Anderson, Ms. Voelz discussed the
fundraising activities of her Department. She stated that she would prefer not to
depend on the men's department for funding, and noted that her legislative lobbying
efforts have resulted in $2.7 million per year for her Department. President Hasselmo
commented on Ms. Voelz's fundraising activities, noting that there has been a dramatic
increase over the last four years.

In response to Regent Craig, Dr. Boston stated that the practice of "redshirting"
does not have an impact on graduation rates. He indicated that his goal is to have a
five-year graduation rate of 65-70 percent.

Regent A. Page stated that it is very important for the University to address the
issue of gender equity to insure that women have equal opportunity to participate in
intercollegiate athletics. He moved approval of the following resolution:

RESOLVED, that the administration and the athletic directors
formulate goals and objectives for addressing the issue of gender equity,
establish a timetable for implementation of those goals and objectives,
and report back to the Board within six months.

The committee voted unanimously to recommend approval of the resolution.

Regent Wynia commended the Athletic Directors for their commitment and
performance in regard to academic values.

In response to Student Representative Wolf, Dr. Boston stated that he will
examine the possibility of student participation on the Athletic Director's Advisory
Board.
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Following the discussion, Regent Kuderer thanked Dr. Boston and Ms. Voelz for
their excellent presentations. He stated that he feels that the University intercollegiate
athletics programs are moving in the right direction.

REGENTS' POLICY ON INTERCOLLEGIATE ATHLETICS, TWIN CITIES CAMPUS

The discussion regarding the proposed Regents' Policy on Intercollegiate
Athletics for the Twin Cities campus was delayed due to time constraints.

The meeting adjourned at 11:40 a.m.

Apr MUESINGa
ecutive Director and)

Corporate Secretary
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Year 1991-92

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

April 10, 1992

A meeting of the Board of Regents of the University of Minnesota was
held on Friday, April 10, 1992, at 11:45 a.m. in the Regents' Room, 238 Morrill
Hall.

Regents present: Anderson, Craig, Keffeler, Kuderer, A. Page, M. Page,
Reagan, Roe, Rosha, Sahlstrom, and Wynia. Regent Neel participated via
telephone. President Hasselmo presided.

Staff present: Senior Vice Presidents Erickson and Infante; Vice
Presidents Allen, Hughes, and Peterson; Executive Director Muesing; Associate
Executive Director Janzen; and Associate Vice President Fischer.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the minutes of the
following meetings:

Physical Planning & Operations Committee - March 12. 1992
Finance & Legislative Committee - March 12, 1992
Faculty, Staff & Student Affairs Committee - March 12, 1992
Educational Planning & Policy Committee - March 12, 1992
Committee of the Whole - March 12, 1992
Committee of the Whole - March 13, 1992
Board of Regents - March 13, 1992

REPORT OF THE PRESIDENT

President Hasselmo presented his monthly report which pertained to
teaching enhancements; the Final Four basketball tournament; athletic
facilities groundbreaking; philosophy, mission, and operating principles
statements on Men's Intercollegiate Athletics on the Twin Cities campus; core
sports and gender equity in intercollegiate athletics; ROTC; and legislative
developments.

A copy of the President's Report is on file in the Regents' Office.

REPORT OF THE CHAIR

Chair Kuderer reported that the Board held an open forum on March 30
for the purpose of hearing from individuals relating to the steam service
proposals on the Twin Cities campus. In addition, he reported that the Board of
Regents will be holding an Open Forum on the University of Minnesota Morris
campus, Thursday, May 21.

Chair Kuderer expressed appreciation to Regents for their attendance at
various spring events held on campus.

Lastly, he announced that Garrison Keillor would be the keynote speaker
at the Minnesota Alumni Association Annual Meeting to be held April 29, 1992.
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GIFTS

Associate Vice President Fischer presented the monthly list of gifts to the
University of Minnesota, the University of Minnesota Foundation, the
Arboretum Foundation and the Minnesota Medical Foundation as listed in the
docket material and on file in the Regents' Office.

The Board of Regents voted unanimously to approve the gifts.

CONTRACTS AND GRANTS/APPLICATIONS AND AWARDS

Senior Vice President Infante submitted for approval the contracts and
grants/applications and awards as presented in the docket material and on file
in the Regents' Office.

The Board of Regents voted unanimously to approve the contracts and
grants/applications and awards.

REPORT OF THE COMMrTTEE OF THE WHOLE
April 9, 1992

Regent Kuderer, Chair of the committee, reported that the committee
reviewed a report on the implications of the Budget Plan on the College of
Liberal Arts and received a status report on the Undergraduate Initiative. The
annual report from the Minnesota Alumni Association was delayed until a
future meeting.

REPORT OF THE COMMITTEE OF THE WHOLE
April 10, 1992

Regent Kuderer, Chair of the committee, reported that the committee
voted unanimously to recommend approval of the following action:

a) Approval of the Report of the All-University Honors Committee.
Documentation is filed supplement to the minutes, No. 22,309.

The Board of Regents voted unanimously to approve the
recommendation of the Committee of the Whole.

Regent Kuderer reported that the committee voted by a majority to
recommend approval of the following action:

a) Approval of resolution re Steam Service Contract Proposals as
follows:

WHEREAS, the University of Minnesota owns and
operates three steam production facilities to provide steam for
heating and cooling of the University's Twin Cities Campus
which are in need of significant capital investment to ensure a
continued reliable steam supply in an environmentally sound
manner; and

WHEREAS, the University of Minnesota has conducted an
extensive two and one-half year process to select a qualified third
party provider capable of making the necessary capital
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improvements and providing sound management and operation
of the steam production facilities; and

WHEREAS, on February 8, 1991 the Board of Regents
directed parallel negotiations with ARKLA, Inc., Foster Wheeler
Power Systems, Inc., and Northern States Power Company, which
has resulted in three fully executed and legally binding contract
offers; and

WHEREAS, each of the contract offers has been evaluated
in accordance with the Regents' evaluation objectives adopted on
June 14, 1991 which provide for ensuring reliable steam service
and supply at the lowest cost possible with maximum fuel price
protection while minimizing adverse environmental impacts
and business risk for the University; and

WHEREAS, the contract offers provide for legally
enforceable options which must be examined within specified
time frames and fully evaluated in accordance with the
University's continuing commitment to environmental
concerns, community interests, and energy conservation; and

WHEREAS, based upon the Administration's evaluation of
the contract offers, information supplied by the vendors, and
community input received at the Public Forum on March 30,
1992, the Board of Regents, after due and thorough consideration
and deliberation finds and concludes that the contract offer of
Foster Wheeler Power Systems, Inc. best meets the stated
objectives and serves the long-term interests of the University of
Minnesota.

NOW, THEREFORE, BE IT RESOLVED, that the University
of Minnesota Board of Regents hereby accepts the contract offer of
Foster Wheeler Power Systems, Inc. through execution of the
contracts by the appropriate administrative officers; and

BE IT FURTHER RESOLVED, that the Administration is
hereby directed to conduct further analysis of the legally
enforceable options under the Foster Wheeler Power Systems, Inc.
contract and prepare a recommendation for Board of Regents
consideration regarding the advisability of exercising these
options within the time frames provided for under the contract,
and that the Administration report back to the Board of Regents
at its June 1992 meeting as to the process and time frames for
completing the option analyses.

The Board of Regents voted by a majority to approve the
recommendation of the Committee of the Whole with Regents Anderson,
Sahlstrom, and Wynia voting against the motion.

Chair Kuderer reported that the committee voted unanimously to
recommend approval of the following actions:

a) Approval of resolution re Reimbursement of Costs - Steam
Service Resolution, as follows:

WHEREAS, the Regents of the University of Minnesota
(the "University") intends to undertake improvements to its

369



steam production facilities for the Twin Cities campus (the
"Steam Plant Project"), and finance all or a portion of the costs
thereof out of the proceeds of debt to be incurred by the
University;

WHEREAS, the Internal Revenue Service has promulgated
Section 1.103-18 of the Income Tax Regulations (the
"Regulations") dealing with the issuance of bonds after March 2,
1992, all or a portion of the proceeds of which are to be used to
reimburse the University for project expenditures made by the
University prior to the date of issuance thereof;

WHEREAS, the Regulations generally require that the
University make a prior declaration of its official intent to
reimburse itself for such prior expenditures out of the proceeds of
a subsequently issued borrowing, that the borrowing occur and
the reimbursement allocation be made from the proceeds of such
borrowing within one year of the payment of the expenditure or,
if longer, within one year of the date the project is placed in
service, and that the expenditure be a capital expenditure; and

WHEREAS, the University desires to comply with the
Regulations with respect to the Steam Plant Project.

NOW, THEREFORE, BE IT RESOLVED by the Regents of the
University of Minnesota, as follows:

1. The University reasonably expects to reimburse
expenditures made by the University for costs of the
Steam Plant Project out of the proceeds of debt (the
"Bonds") to be incurred by the University after the date of
payment of all or a portion of the costs. All reimbursed
expenditures shall be capital expenditures as defined in
Section 1.150-1 (h) of the Regulations. The maximum
amount of the portion of the Bonds expected to be used to
reimburse the University for expenditures paid prior to
the issuance of the Bonds is $15,000,000, and any
remaining portions of the Bonds will be used for the
payment of costs of the Steam Plant Project paid by the
University after the date of issuance of the Bonds.

2. This declaration is a declaration of official intent adopted
pursuant to Section 1.103-18 of the Regulations.

3. As of the date hereof, there are no University funds
reserved, allocated on a long-term basis or otherwise set
aside (or reasonably expected to be reserved, allocated on a
long-term basis or otherwise set aside) to provide
permanent financing for the expenditures related to the
Steam Plant Project, other than pursuant to the issuance
of the Bonds. The resolution, therefore, is determined to
be consistent with the University's budgetary and
financial circumstances as they exist or are reasonably
foreseeable on the date hereof, all within the meaning and
content of the Regulations.

4. This resolution shall be filed within 30 days of its
adoption in the publicly available official books and
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records of the University. This resolution shall be
available for inspection at the office of the Secretary in
Morrill Hall (which is the main administrative office of
the University) during normal business hours of the
University on every business day until the date of issuance
of the Bonds.

5. Should it appear that the amount of Bonds to be issued to
reimburse the University for expenditures made for the
costs of the Steam Plant Project prior to the issuance of
the Bonds will exceed $15,000,000, the Treasurer is hereby
authorized to make any further official declaration of
intent (a "Declaration") of the University to reimburse
itself for such expenditure from proceeds of Bonds which
is necessary under the Regulations. Any such Declaration
shall be filed and shall be available for public inspection
in the same manner as this resolution under paragraph 4
hereof.

6. The Treasurer shall be responsible for making the
"reimbursement allocations" described in the Regulations,
being generally the transfer of the appropriate amount of
proceeds of the Bonds to reimburse the source of
temporary financing used by the University to make
payment of the prior costs of the Steam Plant Project.
Each allocation shall be evidenced by an entry on the
official books and records of the University maintained
for the Bonds, shall specifically identify the actual prior
expenditure being reimbursed or, in the case of
reimbursement of a fund or account in accordance with
Section 1.103-18, the fund or account from which the
expenditure was paid, and shall be effective to relieve the
proceeds of the Bonds from any restriction under the order
of the University or other relevant legal documents for the
Bonds which would apply to the unspent proceeds of the
Bonds.

b) Approval of resolution re Gender Equity in Intercollegiate
Athletics, as follows:

RESOLVED, that the administration and the athletic
directors formulate goals and objectives for addressing the issue
of gender equity, establish a timetable for implementation of
those goals and objectives, and report back to the Board within
six months.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Committee of the Whole.

Chair Kuderer reported that the committee received annual reports from
the athletic directors of Men's and Women's Intercollegiate Athletics. The
agenda item pertaining to the proposed Regents' Policy on Intercollegiate
Athletics for the Twin Cities campus was delayed due to time constraints.
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REPORT OF THE FACULTY, STAFF &
STUDENT AFFAIRS COMMITTEE

Regent Sahlstrom, Chair of the committee, reported that the committee
voted unanimously to recommend approval of the following action:

a) Approval of collective bargaining agreement between the
University Education Association (UEA) and the University of
Minnesota governing employees assigned to collective bargaining
unit 9, outstate instructional faculty, for the period July 1, 1991
through June 30, 1993. Documentation is filed supplement to the
minutes, No. 22,310.

The Board of Regents voted unanimously to approve the recommenda-
tion of the Faculty, Staff and Student Affairs Committee.

Chair Sahlstrom reported that the committee also proposed revisions to
the Regents' Policy on Student Representatives to the Board of Regents and
engaged in a discussion regarding the Final Report of the Student Services Fees
Review Team. In addition, an update regarding a possible legislative audit of the
Supercomputer Center was presented.

REPORT OF THE PHYSICAL PLANNING &
OPERATIONS COMMITTEE

Regent Roe, Chair of the committee, reported that the committee voted
unanimously to recommend approval of the following actions:

a) Approval of the Senior Vice President's Monthly Physical
Planning and Operations Report which included reports pertain-
ing to purchasing, project status, property accounting and
miscellaneous items as presented in the docket material and filed
in the Regents' Office.

b) Approval of amendments to the Regents Policy on Purchasing, as
follows:

PURCHASING POLICY

Delegation

The Board of Regents has delegated certain authority to corporate
officers and administrative officers in a regents' policy document
entitled Delegations of Authority, which is further clarified by a
document entitled Committee Agenda Guidelines.

The authority delegated by the Board of Regents is through the
president to the senior vice president for finance and operations,
who, in turn, has assigned the responsibility, through the
assistant vice president, for business services, and the controller,
to the director of purchasing services and the staff of the
Purchasing Services Department. The Purchasing Services
Department has the authority to conduct and conclude
negotiations concerning prices and conditions of sale.
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Objective

The objective of the purchasing process is to identify, select, and
acquire needed materials and services as economically as
possible within specified standards of quality and service. This
should be done in a timely and organized manner that provides
for accountability of University expenditures.

Procedures

Institutional commitments are to be made in accordance with
administrative procedures developed by the Department of
Purchasing Services.

Standards

Requests and specifications are to be written in objective terms,
so as to require a minimum amount of subjective evaluation on
the part of the Purchasing Services Department and the user unit
and in order to minimize any possibility of favoring a particular
vendor. Specifications should recognize "life cycle cost" and not
be limited to initial cost.

Purchasing Services reserves the right to establish competitive
and non-competitive negotiated agreements and long-term
partnerships with vendors when it is in the best interests of the
University. Vendor selections may be based on total benefits to
the University, considering price, level of service, and other
variables as necessary.

Pre-bid conferences may be held when it is apparent that the
complexity of the request will warrant additional clarification.

Notification/!Qualification

When it is determined that a vendor is not in compliance with
specifications, the bid will, with exceptions, be rejected.
Whenever a bid above the threshold set by administrative policy
is rejected, the Purchasing Services Department will notify the
vendor in writing of the reasons for the rejection. When a bid
under the threshold set by administrative policy is rejected, the
reasons for such rejection will be kept on file and will be
available for review by interested parties. In the case of bids in
excess of $250,000 from non-sponsored funds, no award may be
made and, no notification of rejection may be issued until the
purchase has been approved by the Board of Regents. Bids from
vendors that do not comply with applicable federal and state laws
and regulations relating to equal opportunity of employment or
the applicable University of Minnesota policies relating to
affirmative action and equal opportunity will be rejected.

Monetary Thresholds

When it is to the advantage of the University, bids will be taken.

$0 - $10,000 - May or may not be bid. The user department may
request bids from vendors if desired or may request that
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Purchasing take bids, or may place orders immediately,
depending on the competitive nature of the items.

$10,000 and up - Purchasing Services will attempt to obtain at
least three bids, either written or telephone.

Above a threshold as determined by Administrative Policy not
exceeding $50,000:

Purchasing Services will attempt to obtain three or more
competitive written bids. Vendors will be invited to submit a
sealed bid. Vendors may be allowed to submit a phone or fax bid
and confirm in writing. These bids will be publicly available to
any interested parties.

Use of multiple requisitions is expressly forbidden where there is
no good business reason or where the result would be a possible
avoidance of review, formal bidding, or other abridgment of these
policies.

Report

A quarterly report analyzing purchasing activity and including
sole source purchases, identified by the item or items and the
rationale will be presented to the Physical Planning and
Operations Committee. The quarterly report will include
summary of authorized exceptions.

RESOLVED, that the Board of Regents, without waiving any rights
or powers conferred on it by the charter of the University and the
Constitution of the State, nevertheless recognizing and approving
the policy of the Legislature in encouraging and fostering the
ability of small business and those owned by socially and
economically disadvantaged persons to do business with the
State and with the University, hereby directs the senior vice
president for finance and operations, through the president, to
establish the Small and Small-Targeted Group Business Program
in accordance with the provisions of Laws, 1979, Chapter 06 as
amended and codified in Minnesota Statutes 173.31 et. seq..

Notwithstanding the foregoing, to specifically seek out through a
Small and Small-Targeted Group Business program, within the
needs framework of the University of Minnesota, small business
firms, as well as firms owned by socially and economically
disadvantaged persons; and involve them directly or indirectly in
the University of Minnesota's procurement program. The price
paid to Small and Small-Targeted Group vendors must be within
the limits as established by the senior vice president for finance
and operations.

c) Approval that Traffic Ordinance #8 and Ordinance #9 be included
in traffic regulation ordinances for the University of Minnesota
as follows:

ORDINANCE NO. 8

THE REGENTS OF THE UNIVERSITY OF MINNESOTA ORDAIN:
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ARTICLE I.

APPLICATION

This Ordinance and subsequent ordinances unless expressly
stated therein, shall apply to the regulation of skateboard and
roller skating upon property owned, leased or occupied by the
Regents of the University of Minnesota, at its Twin Cities
Campus, commonly known as the Minneapolis Campus,
Minneapolis, Minnesota and St. Paul Campus, Falcon Heights,
and St. Paul, Minnesota.

ARTICLE II.

DEFINITIONS

The following words and phrases when used in this Ordinance
have the meanings given them below:

Section 1. Skateboard. Skateboard means a device for riding
upon, usually while standing, consisting of a piece of wood or
other composition mounted on skate wheels.

Section 2. Roller Skate. Roller Skate means a form of skate
having small wheels or rollers instead of a runner. The term
shall also include devices commonly known as in-line skates and
roller skis.

ARTICLE III.

PROHIBITIONS

Section 1. Skateboarding. No person shall ride or operate a
skateboard upon properties owned, leased or occupied by the
Regents of the University, including but not limited to buildings,
mall and plaza areas, sidewalks, streets, alleys, and parking
facilities.

Section 2. Roller Skating. No person shall ride or operate roller
skates upon properties owned, leased or occupied by the Regents of
the University, except:

a) in areas where bicycle traffic is permitted; and

b) in a prudent and careful manner, with reasonable regard
to the safety of the operator and other persons.

ARTICLE IV.

VIOLATIONS

Section 1. Penalty. Any person who operates a skateboard or
roller skates in violation of the provision of this Ordinance shall
be guilty of a petty misdemeanor.
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Section 2. Impoundment. Any police officer who observes a
person violating this Ordinance is authorized to impound the
person's skateboard or roller skates and to hold them at the
University Police Department for a twenty-four (24) hour
impoundment period.

ARTICLE V.

EFFECTIVE DATE

This Ordinance and any amendments thereto shall be enforced
and in effect upon the filing of the same with proof of publication
thereof with the Secretary of State of the State of Minnesota.

ORDINANCE NO. 9

THE REGENTS OF THE UNIVERSITY OF MINNESOTA ORDAIN:

ARTICLE I.

APPLICATION

This Ordinance shall apply to the regulation of traffic and
parking upon the University Transitway.

ARTICLE II.

DEFINITIONS

The following words and phrases when used in this Ordinance
shall have the meanings respectively ascribed to them in this
section:

Section 1. University Transitway. University Transitway means
the University owned roadway connecting the Minneapolis and
St. Paul campuses.

Section 2. Emergency Vehicle. Emergency vehicle means public
police and fire vehicles, and public and private ambulances.

Section 3. Public Works, Maintenance, and Service Vehicles.
Public works, maintenance, and service vehicles include public
and private repair and construction vehicles and equipment,
public and private street cleaning and snow removal vehicles and
equipment, public and private water and sewer repair and
construction vehicles and equipment, public and private vehicles
and equipment engaged in construction, service, and repair of
electric, gas, telephone, or other public utility facility, all such
vehicles only while engaged in the stated activities on the
University Transitway or on property immediately adjacent
where access is required from the University Transitway.

Section 4. Public Carriers. Public carriers include University-
contracted vehicles engaged in the mass transportation of
persons by bus between Minneapolis and St. Paul campuses with
intermediate stops at University-designated locations.
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ARTICLE III.

TRAFFIC PROVISION

Section 1. Limited Access. No motor vehicle shall travel on the
University Transitway except emergency vehicles, public works,
maintenance, and service vehicles, and public carriers.

No limitation or prohibition shall apply to vehicles on a street
intersecting or crossing such part of the University Transitway.

ARTICLE IV.

SPEED

Section 1. No person shall travel in excess of the posted speed
limit. The Senior Vice President for Finance and Operations is
authorized to determine the posted speed limit in consultation
with appropriate University of Minnesota police, health and
safety, and appropriate engineering officials. Such speed limit
shall not be in excess of 40 m.p.h.

ARTICLE V.

PARKING

Section 1. Parking is prohibited on the University Transitway.

ARTICLE VI.

EFFECTIVE DATE

This Ordinance shall be enforced and in effect upon the filing of
the same with proof of publication thereof with the Secretary of
State of the State of Minnesota.

c) Approval of resolution regarding projects previously submitted
for information, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
appropriate administrative officers are authorized to proceed
with the design and construction of the following projects:

1. Raze Warehouse at 1809 5th Street SE, Twin Cities Campus
Estimated cost of the project: $157,000
Funding: Parking Services
Estimated completion date: August 1992

2. Mayo Pediatrics Renovation - 136 Complex, Twin Cities
Campus
Estimated cost of project: $198,750
Funding: Medical School Indirect Cost Recovery Funds
and Department of Pediatrics Departmental Funds
Estimated completion date: October 1992
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3) Diehl Hall Sixth Floor Psychiatry Phase I Remodeling
Project
Scope/Cost Increase, Twin Cities Campus
Estimated increase in project: $167,250
Total estimated cost of the project: $616,250
Funding: Department of Psychiatry Gift Funds
Estimated completion date: October 1992

d) Approval of resolutions re Real Estate Transactions Previously
Reviewed, as follows:

1) Ten-Year Land Lease to Midwest Warehouse, Inc. and
Option to Purchase Midwest Warehouse Property, Twin
Cities Campus

RESOLVED, that on the recommendation of the
President and the Senior Vice President for Finance and
Operations, the appropriate administrative officers are
authorized to execute (1) a ten-year lease for the use of
approximately 17,000 square feet of land west of Oak
Street by Midwest Warehousing, Inc. and (2) an option
agreement for the University's purchase of the property at
1901 5th Street SE, Minneapolis, at conclusion of lease at
the property's appraised value.

2) Ten-Year Land Lease to Empire Organic Greenhouse and
CERES, Rosemount Research Center, Rosemount

RESOLVED, that on the recommendation of the
President and Senior Vice President for Finance and
Operations, the appropriate administrative officers are
authorized to execute the necessary documents to extend
for a ten-year period the lease to Empire Organic
Greenhouses for 18.5 acres of land at the Rosemount
Research Center, with the potential to expand the Leased
Premises to 30-35 acres, which land will also be used by
CERES Composting Company.

3) Sale of Salt Spring Lands to Minnesota Department of
Natural Resources for Public Access to Coons Lake

RESOLVED, that on the recommendation of the
President and the Senior Vice President for Finance and
Operations, the appropriate administrative officers are
authorized to execute the necessary documents to sell
approximately five acres of land in Government Lots 1
and 11, Section 6, Township 55 North, Range 21 West, St.
Louis County, to the State of Minnesota, Department of
Natural Resources, for the sum of $10,000.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Physical Planning & Operations Committee.

Regent Roe reported that the committee reviewed two projects for
information: 1) Waste Management Remodeling and Expansion, Duluth
Campus; and 2) Snyder Hall Room Remodeling, Phase I, Twin Cities Campus.
The committee also reviewed one item of new business relating to Facilities
Management project-in-process reporting changes. All of the information

378



items will be on the agenda for action in May. In addition, the committee
recognized Assistant Vice President Neil Bakkenist for his service to the
University.

REPORT OF THE FINANCE & LEGISLATIVE COMMITTEE

Regent Anderson, Chair of the committee, reported that the committee
voted unanimously to recommend approval of the following actions:

a) Approval of the Senior Vice President's Monthly Finance and
Legislative Report including accounts receivable, central re-
serves, debt management and miscellaneous items as presented
in the docket material and filed in the Regents' Office.

b) Approval of resolution re Approved Depositories, as follows:

RESOLVED, that on the recommendation of the President
and Senior Vice President for Finance and Operations, City
National Bank, Cloquet, Minnesota and Citibank, N.A., Buffalo,
New York, are added to the University's list of approved
depositories.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Finance & Legislative Committee.

Regent Anderson reported that the committee also received a report from
the Cost Savings Task Force and an update on legislative strategy.

REPORT OF THE EDUCATIONAL PLANNING &
POLICY COMMITTEE

Regent Craig, Chair of the committee, reported that the committee voted
unanimously to recommend approval of the following action:

a) Approval of the Senior Vice President's Monthly Educational
Planning and Policy Report as presented to the committee in the
docket material. Included for action in the report was:

* Name change of the Master of Arts degree program in Business
Education to Business and Marketing Education and
discontinuation of the separate Master of Arts degree program in
Marketing Education.

The Board of Regents voted unanimously to approve the recommenda-
tion of the Educational Planning & Policy Committee.

Chair Craig reported that the committee also reviewed a report on
enrollment.

REPORT OF THE AUDIT COMMITTEE

Regent M. Page, Chair of the committee, reported that the committee
voted unanimously to recommend approval of the following actions:

a) Approval of the Compliance Officer's Quarterly Report as
presented to the committee in the docket materials.
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b) Approval of the Director of Audits' Quarterly Report as presented
to the committee in the docket materials.

c) Approval to accept the Quarterly Management Report on CUFS
dated January 9, 1992.

d) Approval to extend the contract for Coopers & Lybrand to be
engaged as the external auditor for the University of Minnesota
for the 1992-93 fiscal year.

The Board of Regents voted unanimously to approve the actions of the
Audit Committee.

Chair Page reported that the committee also reviewed the Quarterly
Report on CUFS and response to Coopers & Lybrand's "Report to Management"
and "CUFS Cost Containment Report". She noted that it was the consensus of
the committee that these items were for information only and needed no action.
In addition, she reported that the committee received an external auditor's
report and received comments from outgoing student representative David
Dahlgren.

The meeting adjourned at 12:09 p.m.
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