
Minutes* 
 

Senate Committee on Educational Policy 
Wednesday, December 2, 2009 

2:00 – 4:00 
238A Morrill Hall 

 
 
Present: Cathrine Wambach (chair), Joseph Bartolotta, LeAnn Alstadt, Norman Chervany, 

Megan Evans, Kaleb Kalinowski, Richard McCormick, Robert McMaster, Cody Mikl, 
Kristen Nelson, Peh Ng, Jane Phillips, Peggy Root, Paul Siliciano, Donna Spannaus-
Martin, Elaine Tarone, Michael Wade 

 
Absent: James Leger 
 
Guests: None 
 
Other: Karen Zentner Bacig (Office of the Vice Provost for Faculty and Academic Affairs), 

Suzanne Bardouche (Office of the Vice Provost and Dean of Undergraduate 
Education), Tina Falkner (Academic Support Resources) 

 
[In these minutes:  (1) policy amendments; (2) Graduate School issues] 
 
 
1. Policy Amendments 
 
 Professor Wambach convened the meeting at 2:05 and asked the Committee to review a few 
additional policy amendments. 
 
-- Expected Academic Work Per Credit:  For undergraduate students, revise the language to 
make it clear that the work expected for an academic credit is to be the same irrespective of the length 
of the course.   (New language is underlined.) 
 

1.  Student workload expectations per undergraduate credit. The Faculty Senate affirms 
the standard (first adopted by the Senate on February 16, 1922) that, for fall and spring 
semester, one credit represents, for the average University of Minnesota undergraduate 
student, three hours of academic work per week (including lectures, laboratories, recitations, 
discussion groups, field work, study, and so on), averaged over the semester, in order to 
complete the work of the course to achieve an average grade.  One credit equals 42-45 hours 
of work over the course of the semester (1 credit x 3 hours of work per week x 14/15 weeks in 
a semester = 42-45 hours of academic work).  Thus, enrollment for 15 credits in a semester 
represents approximately 45 hours of work per week, on average, over the course of the 
semester.  Short courses offered during fall or spring semester, the May session, and summer 
session courses must have the same expectation of academic work per credit, 42-45 hours. 

 The Committee had discussed this earlier and now approved the amendment unanimously. 
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-- Grading and Transcripts:  Close a loophole that permits a student to take a W (withdrawal) in 
a course, which does not then count against the limit of no more than two registrations for the same 
course.  Professor Wambach suggested that the policy be revised to say that a student be allowed a W 
only twice and thereafter not permitted to register for the same course again without special 
permission.   
 

Dr. Falkner reported that this is not programmed in PeopleSoft and they have no way to do it 
now.  Could it be an FAQ?  Vice Provost McMaster said there is a difference between a policy and a 
mechanism for enforcement; this amendment would put teeth in the policy.  The relationship between 
policy and enforcement mechanism should be 1:1, but he said he would at least like to see a policy in 
place that advisors can use, even if the computer system can't enforce it yet.   

 
If a student withdraws from a course, Professor Wambach pointed out, he or she leaves a 

space that no other student can take because the withdrawal takes place later in the term.  She recalled 
that Ms. VanVoorhis reported to the Committee some time ago that the number of students who use 
this loophole is small, but it does affect the ability of other students to take certain courses, especially 
those with limited enrollment.  It is not good for students to keep taking a W and it is expensive for the 
University to offer the courses.  Moreover, Dr. McMaster added, there is no financial consequence for 
students because of the tuition band.  (That is, if a student goes from 16 to 13 credits.  However, unless 
a student has advance permission, dropping below 13 credits means that the student is still paying for 
13.  Unless a student has either a permanent or temporary exemption from taking 13 credits—and the 
colleges don't approve all such requests—the student pays for 13 credits.)  In some cases, a student's 
financial aid could be affected if registration drops below a certain level. 

 
If this policy change goes in, will it need to be communicated to students, Professor Nelson 

asked?  Is there a culture of using the W strategically, or is it something students learn from their 
advisers?  The use of the W to allow re-registration is not distributed evenly across the curriculum, 
Professor Wambach said, and she is not worried about the financial impact on the student as much as 
the question of access to courses for other students.  The practice also has an impact on the graduation 
rate, Dr. McMaster said. 

 
Professor Wambach commented that the change can be worked into PeopleSoft but that trying 

to add it now would slow the system down.  But the Committee recently heard about new adviser tools 
being adopted that provide real-time information, so they can draw attention to students using the W 
inappropriately.   

 
Students doing this are of two mindsets, Ms. Alstadt surmised.  There are those who are not 

telling their advisers and do not care, and there are others who see their advisers a lot and who can 
catch the problem.  She asked why not use an FAQ rather than adopt a policy change.   

 
As a principle, the policy provides that students should not be able to take a course a third 

time, Professor Chervany said.  An FAQ helps interpret a policy.  If one believes in the policy, this 
change should be in the policy.  One would love to have a perfect system that supports all the policies, 
but that isn't always the case, and if this change can arm advisers to deal with the issue, that is good.  
But the change should be in the policy.   
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Professor Wambach wondered if faculty members can control priority and access to a course, 
such as giving preference to students who have never enrolled for it before, and if a student has had a 
W or failed the course, he or she would be at the bottom of the priority list.  This policy could be used 
to restrict access.  Ms. Alstadt expressed doubt that many faculty members would know whether a 
student had taken the course before, especially in large lecture classes.  Dr. McMaster pointed out that 
an adviser has the authority to de-enroll a student from a course.  Ms. Phillips agreed it would be 
difficult to track hundreds of students; if the system is not automatic, it would be hit-or-miss 
enforcement, which would be unequal.  Advisers could catch the problem, Professor Nelson 
responded; would they receive support from the University?  That is why the policy must be clear, Dr. 
McMaster said. 

 
Professor Wambach said that even if the policy cannot be enforced by an automatic process, it 

is still an important policy.  What about a medical withdrawal; would that count as the first W, Ms. 
Phillips asked?  It would, Professor Wambach said; Ms. Phillips said she would not want that to count 
against a student.   

 
Vice Provost McMaster said he wants the University to do all it can to help advisers enforce 

the policy.  They are under pressure on graduation rates and should be allowed to bar multiple 
enrollments in the same course.   

 
It was agreed the Committee would take up specific language at its next meeting. 

 
--  Evaluation of Teaching:  The Committee agreed to consider specific language amending the 
policy to cover instances when an instructor does not provide the student-rating-of-teaching forms. 
 
 Professor Wambach also reported that the Committee on Academic Freedom and Tenure will 
provide this Committee with a draft statement on academic freedom for optional use on syllabi.  The 
Committee has also talked about asking the Disabilities Issues Committee to consider drafting a 
syllabus statement dealing with students with disabilities.   
 
 The most effective way to have these statements be used is to send them to the faculty, 
Professor Nelson said.  Dr. Bardouche said that Dr. McMaster's office has put them on a website 
where faculty can download them; they can use all of them or pick and choose.  Professor Nelson said 
it would be helpful to send a message to faculty once per semester noting the availability of the 
statements.  [The website is at  
 
 The Committee agreed that a message should come from Vice Provost McMaster before each 
semester begins, and perhaps an additional message could be sent to department chairs so that 
department administrators could automatically attach statements to syllabi if the faculty wished.  Dr. 
Bacig noted that the Center for Teaching has an excellent syllabus tutorial [which can be found at 
http://www1.umn.edu/ohr/teachlearn/tutorials/syllabus/index.html] and said she and Dr. Bardouche 
would work together to ensure that all instructors of record receive the appropriate message. 
 
2. Graduate School Issues 
 
 Professor Wambach asked that the Committee go off the record to have a discussion of 
Graduate School issues in order that she could be informed about the Committee's views as she serves 
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on one of the two task forces dealing with issues of graduate education.  The discussion touched on a 
number of topics: 
 
--  the application of, uniformity of, and ease of access to graduate-education policies, and whether 
there may be categories of policies that apply to different kinds of programs (e.g., Masters, 
professional schools, etc.) 
--  the locus of Masters programs 
--  centralization versus decentralization 
--  the role of this Committee in development and/or review of policies 
--  student participation in governance in graduate education 
--  the governance model for graduate education 
--  graduate advising (who is responsible for it, training and supervision) 
--  services to graduate students 
--  treatment of graduate and professional students  
--  problems with cross-disciplinary programs 
--  funding of graduate students. 
 
 Professor Wambach thanked Committee members for their views and adjourned the meeting 
at 3:50. 
 
      -- Gary Engstrand 
 
University of Minnesota 


