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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Special Meeting - Committee of the Whole
Presidential Selection Committee

July 12, 1984

A special meeting of the Committee of the Whole of
the Board of Regents was held on Thursday, July 12, 1984,
at 10:10 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Krenik, presiding; Regents
Casey, Dosland, Goldfine, Hilke, Lebedoff, Long,
McGuiggan, Moore, Roe and Schertler,

Staff present: President Magrath; Vice Presidents
Kegler, Keller, Lilly, Vanselow and Wilderson; Secretary
Wilson; Associate Vice President Robb; Assistant Vice
President Robinett; Provosts Frederick, Heller, Imholte
and Sahlstrom.

Student Representative present: Miriam Cardozo,

PRESIDENTIAL SEARCH

Regent Krenik announced that the Presidential Selec-
tion Committee will be composed of the members of the
Board of Regents and that the committee will be staffed by
the Regents' Office. He stated that the purpose of the
meeting was to discuss the search process. Regent Krenik
then convened the meeting of the Presidential Selection
Committee.

The committee discussed establishing an Advisory
Committee to assist in the search process. It was sug-
gested and unanimously approved that the Advisory Commit-
tee should consist of seven faculty members selected by
the Faculty Consultative Committee; three students se-
lected by the Student Consultative Committee; one Civil
Service employee selected by the Civil Service Committee;
and one Professional & Administrative employee selected by
the Advisory Committee for P & A staff. The committee
decided that the Chairman of the Advisory Committee should
be a faculty member from among the seven faculty members



on the committee, and should be appointed by the Chairman
of the Board of Regents. The committee also discussed the
role of the Advisory Committee, and noted that a complete
statement of duties will be developed for Regents'
approval at a later date. Several Regents stressed that
although the committee will work with the Advisory Commit-
tee during the search process, the actual selection of the
new President will be the Regents' decision.

There was a brief discussion regarding whether or not
other groups should be represented on the Advisory Commit-
tee. The committee invited the Alumni Association to sub-
mit the names of prospective presidential candidates for
consideration. It was also noted that the entire process
is an open one and any group or organization that wishes
to be helpful can submit names and information.

Regent Goldfine suggested that this was an opportune
time for the Board to review the administrative structure
of the University. There was a brief discussion of the
issue, and several Regents suggested that it would be
inadvisable to undertake a presidential search and an
administrative restructuring at the same time.

Regent Krenik noted that President Magrath's last
Regents' meeting will be in October, and stated that an
interim President will be named before that time.

The committee discussed a list of qualifications for
the position of President which was used in the 1974
search. Regent Goldfine suggested that a committee, con-
sisting of Regents Dosland, Lebedoff and Moore, should
review and revise the list used in 1974. Regent Krenik
indicated that if the rest of the committee agreed with
the suggestion, he would proceed in that manner. The
committee established a deadline of October 15, 1984 for
applications and nominations.

The committee discussed the possibility of using a
professional consultant to aid in the search process. It
was the consensus of the committee that a consultant would
not be retained at this time, but the committee reserved
the option of hiring a consultant later in the process.

Regent Moore stressed that it will be important for
the committee to consider qualified women and minority
candidates for the position.

Patricia Mullen, Acting Director of the Office of
Equal Opportunity and Affirmative Action, briefed the
committee on its obligations with respect to Equal Op-
portunity and Affirmative Action guidelines. Regent
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Krenik noted that Ms. Mullen will make the same presenta-
tion to the Advisory Committee, Several Regents empha-
sized the importance of Ms. Mullen's participation in the
entire search process.

The meeting adjourned at 12:00 Noon.

DUANE A. WILSON, Secretary

NOTE: At the Board of Regents' Meeting on Friday,
July 13, 1984, the Board took action to add the Acting
Director of the Office of Equal Opportunity and Affirma-
tive Action to the Advisory Committee as an ex officio
member without vote.



Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Budget & Legislative Coordinating Committee

July 12, 1984

A meeting of the Budget & Legislative Coordinating
Committee of the Board of Regents was held on Thursday,
July 12, 1984, at 1:30 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Long, presiding; Regents
Goldfine, Hilke, and Schertler.

Staff present: Vice Presidents Kegler, Lilly and
Wilderson; Secretary Wilson; Associate Vice President
Perlmutter; Provost Sahlstrom.

Student Representatives present: Christine Brown
Mahoney and Diana Schley.

1985 LEGISLATIVE REQUESTS

Before beginning the discussion relating to an
update on the 1985 Legislative Requests, Vice President
Kegler reviewed the legislative request development
process, noting that changes in the legislative requests
might develop from internal or external sources, and
also noting the methods of accommodating requests for
changes.

He then reviewed a progress report on the develop-
ment of the 1985-86 Legislative Capital Request and Six
Year Capital Plan noting that the biennial capital re-
quest package now totals approximately $172 million. He
stated that the 1985 and 1986 Requests have been consi-
dered together as the Governor has indicated that there
may be no need for a 1986 legislative session. There-
fore, it is assumed that the University's biennial
capital needs should be requested in 1985 with the
understanding that should the Legislature follow the
Governor's lead, some items could be delayed (in bonding
sales) until 1986.

Vice President Kegler also noted the following
assumptions which the Budget Executive worked by in
developing the capital request:

1. Given anticipated enrollment declines, there
may be no need for new net space after the
1985-86 requests are funded.



2. Stress was placed on remodeling and renovating
and additions rather than totally new con-
struction.

3. To the extent possible, requests are matched
with program plans to determine conformity
with priority statements.

He then reviewed the progress of the Operations and
Maintenance and Special State Appropriations Legislative
Requests noting that the Budget Executive has been at
work to reduce the campus, collegiate, and department
requests to a more realistic, defensible, prudent level
and that, at this point, the requests have been reduced
approximately $20 million. Presently, the requests
total $149 million including 524 new position requests.
Discussion ensued and Vice President Kegler stated that
more up-to-date information would be reported at the
August meeting.

The meeting adjourned at 3:00 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Policy & Long-Range Planning Committee

July 12, 1984

A meeting of the Educational Policy and Long-Range
Planning Committee of the Board of Regents was held on
Thursday, July 12, 1984, at 1:40 p.m. in Room 300, Morrill
Hall.

Regents present: Regent McGuiggan, presiding; Re-
gents Casey, Dosland, Krenik, Lebedoff and Moore.

Staff present: President Magrath; Vice Presidents
Keller and Vanselow; Associate Vice President Linck; As-
sistant Vice President Robinett; Provost Heller.

Student Representatives present: Brad Burgstahler
and David Lenander.

PROGRAM CHANGES

The committee voted unanimously to recommend approval
of the following program changes: Approval of a Bache-
lor's Degree in Materials Science and Engineering, Insti-
tute of Technology, Twin Cities Campus and a Master of
Arts Degree in East Asian Studies, Twin Cities Campus; and
discontinuation of the Ph.D. Degree in Hispanic Linguis-
tics, Twin Cities Campus and the Undesignated M.S. Degrees
in Anesthesiology and Dermatology, Twin Cities Campus.

CHANGE OF NAME FROM DEPARTMENT OF CLASSICS
TO DEPARTMENT OF CLASSICAL STUDIES, COLLEGE OF

LIBERAL ARTS, TWIN CITIES

Vice President Keller presented a proposal to change
the name of the Department of Classics, College of Liberal
Arts, to the Department of Classical Studies. He stated
that the Department has five new faculty members from
other units, and indicated that the name change is being
requested to reflect the broadened scope of the new De-
partment and to take into account the specialties of the
new faculty members.
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Following a brief discussion, Vice President Keller
stated that this item will be presented for approval at
the September meeting.

INTERNAL ADMINISTRATIVE REORGANIZATION -
UNIVERSITY OF MINNESOTA, DULUTH CAMPUS

Vice President Keller and Provost Heller presented a
proposed reorganization of the collegiate structure at the
University of Minnesota, Duluth. Provost Heller stated
that the major elements involve dividing the College of
Letters and Science into a new College of Science and
Engineering and a College of Letters and Social Sciences,
and the restructuring of the School of Social Development
to a Department of Social Work.

Provost Heller noted that the proposed structure has
been widely discussed at UMD, and indicated that he feels
the new structure will enable the campus to operate more
efficiently. Regent McGuiggan read a letter he received
from George Rapp, Jr., Dean of the College of Letters and
Science, requesting the Regents' support for the proposed
reorganization.

A short discussion ensued, and Regent McGuiggan noted
that this item will be presented for approval at the
August meeting.

INSTITUTIONAL PLANNING STATEMENT

President Magrath commented briefly on the Institu-
tional Planning Statement. He noted that the document has
been discussed by various University groups.

Discussion ensued on the document, particularly with
regard to the need for more graduate fellowships. Regent
Lebedoff indicated that the document should specifically
state the need for discretionary funds in each department
for the purpose of attracting superior faculty. Vice
President Keller indicated that out of the $1 million
which is retained centrally from indirect cost recovery,
the Administration has committed $800,000 for 1984-85 for
departments which bring in new faculty members and need
money to get started.

President Magrath stated that as a result of the
discussion, a few clarifying points may be added to the
document.
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CYCLE III OF PLANNING

President Magrath commented briefly on Cycle III of
Planning. He stated that the major part of this cycle of
planning will be the recommendations made by the Task
Forces. Associate Vice President Linck discussed the
initiation of Cycle III, and commented on the instructions
submitted to Provosts, Deans and Directors.

A brief discussion followed.

The meeting adjourned at 2:30 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff & Student Affairs Committee

July 12, 1984

A meeting of the Faculty, Staff & Student Affairs
Committee of the Board of Regents was held on Thursday,
July 12, 1984, at 3:10 p.m. in Room 300, Morrill Hall.

Regents present: Regent Schertler, presiding; Re-
gents Casey, Dosland, Hilke, Long and McGuiggan.

Staff present: President Magrath; Vice Presidents
Keller, Vanselow and Wilderson; Associate Vice Presidents
Thomas and Zander; Assistant Vice President Robinett;
Provosts Heller and Imholte.

Student Representatives present: Liz Kranz and Frank
Branscombe.

Regent Schertler introduced Frank Branscombe, Student
Body President from the Crookston Campus, who attended the
meeting in the absence of Student Representative Tom
Mangin.

VICE PRESIDENT'S MONTHLY REPORT

Vice President Keller presented the following reso-
lution to the committee for approval:

RESOLVED, that on the recommendation of the
Vice President for Academic Affairs, the per-
sonnel actions affecting Academic and Profes-
sional and Administrative faculty and staff
members as listed in the Vice President's
Monthly Report are hereby approved.

Following a short discussion, the committee voted
unanimously to recommend approval of the Vice President's
Monthly Report.
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PROMOTION AND TENURE RECOMMENDATIONS

Vice President Keller presented three promotion and
tenure recommendations to the committee for approval.

The committee voted unanimously to recommend approval
of the promotion and tenure recommendations.

CIVIL SERVICE CLASS CHANGES

Associate Vice President Thomas presented the fol-
lowing Civil Service Class Changes to the committee for
approval:

1. New Class No. 1099V, Former Management
Salary Plan Administrator, Rate Arranged,
effective July 16, 1984.

2. Pay range change of Class No. 5182,
Electrical Construction Superintendent, from
$2441-3082 (A18) to Rate Arranged (Informal
Range $2775-3002), effective July 16, 1984.

3. Pay range change of Class No. 5183,
Mechanical Construction Superintendent, from
$2441-3082 (A18) to Rate Arranged (Informal
Range $2775-3002), effective July 16, 1984.

4. Pay range change of Class No. 1510,
Personnel Specialist, from $1566-2318 (A05)
to $1616-2399 (A06), effective July 16,
1984.

5. Title change of Class No. 1178V from
Director, Property Accounting to Property
Accounting Supervisor, effective July 16,
1984.

6. Abolishment of the following vacant classes:

1140 - Business Office Services Manager
1148 - Director, Accounting Records and

Services
1177 - Assistant Director, Property

Accounting
1199 - Controller
1505 - Senior Personnel Document Analyst
1506 - Personnel Records Manager
1513 - Personnel Records Supervisor
1913 - Assistant Bookstore Manager, Duluth
3915 - Senior Health Physicist
3916 - Occupational Safety and Health

Specialist
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3917 - Senior Occupational Safety and Health
Specialist

3918 - Biosafety Officer
4112 - Laboratory Animal Technician
4237 - Equal Employment Coordinator and

Science Lab Services Supervisor, UMD
4480 - Administrative Scientist
4482 - Director, Office of Patent

Administration
5139 - Federal Projects Coordinator,

Physical Planning
5150 - Architectural Drafting Technician
5155 - Landscape Architect
5159 - Director, Technical Services
5161 - Assistant Superintendent of Plant

Services, Duluth
5165 - Director, Physical Plant Maintenance

and Operations
5166 - Director, Physical Planning
5240 - Assistant Manager, Printing and

Duplicating
5241 - Proofreader
5242 - Editorial Proofreader
5334 - Physical Electronics Apparatus

Specialist
5343 - Director, Transportatipn Services
5346 - Construction Equipment Operator
5348 - Crane Operator
5513 - Principal Glassblower
6131 - Production Analyst, Support Services

and Operations
6133 - Executive Assistant, Support

Services and Operations
6317 - Cook, Eastcliff
6418 - Manager, Creamery
6420 - Supervisor, Food Science Processing

Laboratory
6819 - Manager, Laundry
8908 - Flight Operations Technician
9124 - Resident Advisor
9156 - Student Services Attorney

Following a brief discussion, the committee voted
unanimously to recommend approval of the Civil Service
Class Changes.

AMENDMENT OF SINGLE QUARTER LEAVE POLICY

Vice President Keller presented an amendment of the
Single Quarter Leave Policy to the committee for informa-
tion. The amendment would extend the same eligibility
rule to tenured faculty members as presently applies to
probationary faculty members.
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This item will be presented for approval at the
September meeting,

CONTINUATION OF POLICY OF EARLY RETIREMENT
FOR CIVIL SERVICE PERSONNEL

Associate Vice President Thomas presented the fol-
lowing resolution to the committee for approval:

RESOLVED, that on the recommendation of the
Associate Vice President, Administration and
Personnel, and the President, the Special Policy
to Encourage Early Retirement Among Civil Ser-
vice Personnel adopted by the Board of Regents
on June 11, 1982, is amended to provide that the
policy will expire on June 30, 1985, unless
specific action to continue it is taken by the
Board of Regents.

The committee voted unanimously to recommend approval
of the resolution.

COMPARATIVE FUNDING OF INTERCOLLEGIATE ATHLETICS

Vice President Wilderson stated that the data on
comparative funding of intercollegiate athletics is not
complete because all responses to the survey have not been
received. He noted that the analysis will be completed,
shared with the Provosts and the Central Administration
and will be on the September agenda for discussion.

Vice President Wilderson noted that the Budget Execu-
tive has made an appropriation to all campuses which ran a
deficit in their intercollegiate athletics budget over the
past year.

REVISED TENURE CODE

President Magrath and Vice President Keller began a
review of the proposed Regulations Concerning Faculty
Tenure, which were approved by the Faculty Senate June 7,
1984. President Magrath indicated that this document is
very important to the University of Minnesota, and stated
that the proposed Regulations are clearer and more expli-
cit than the current Tenure Code.

President Magrath stated that the document is funda-
mentally sound, and is one which the Administration can
positively recommend to the Board of Regents. However, he
noted that the following areas are still of concern to the
Administration and stated he feels they warrant further
consideration before the document is approved:

12



1) There is no provision in the document for termi-
nation of probationary faculty members on programmatic
grounds (Section 7.11).

2) The document does not make it clear that patient
care in the Health Sciences programs is considered as
service in tenure decisions.

3) In some sections of the document the wording
appears to shift final authority or an inappropriate level
of control over administrative procedures to the Univer-
sity Tenure Committee. President Magrath noted that these
are matters of emphasis which could be adjusted by minor
wording changes.

An extensive discussion ensued, and President Magrath
stated that the committee should take sufficient time to
fully discuss the document before taking action. He also
stated that it has been made clear to the FCC that the
Regents will be urged to provide an opportunity for the
faculty to discuss any revised document before action is
taken by the Board of Regents.

Following the discussion, it was noted that this item
will be presented for further discussion at the September
and October meetings, with possible action in November or
December.

STUDENT FINANCIAL AID REVIEW

Vice President Wilderson presented an update on the
Higher Education Coordinating Board's (HECB) proposal for
an age 22 limit on independent status.

An extensive discussion ensued on this issue. Stu-
dent Representative Liz Kranz expressed concern that the
HECB proposal contradicts the mission of educating stu-
dents, She noted that the declining enrollments show how
many students have unmet needs, and yet HECB is proposing
to eliminate a way for students to declare independent
status and receive financial aid.

Vice President Wilderson distributed graphs on Twin
Cities Student Aid Resources, Coordinate Campuses Under-
graduate Award Recipient Profiles, and Twin Cities Under-
graduate Award Recipient Profiles. The graphs were dis-
cussed briefly.

Vice President Wilderson stated that the Administra-
tion will draft a response to the HECB proposal and will
share it with the Regents before it is sent to HECB. This
item will be presented for further discussion at the
September committee meeting.

13



STUDENT SERVICES FEES REVIEW

Discussion of this item was postponed until the
September meeting due to time constraints.

Regent Schertler suggested that a special Thursday
morning meeting could be scheduled during the September
meetings to provide sufficient time to discuss the Tenure
Code, the Student Services Fee Review and the Student
Financial Aid Review.

The meeting adjourned at 5:40 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Plant & Investments Committee

July 12, 1984

A meeting of the Physical Plant & Investments Com-
mittee of the Board of Regents was held on Thursday,
July 12, 1984, at 3:10 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Lebedoff, presiding;
Regents Goldfine, Krenik, and Moore.

Staff present: Vice President Lilly; Secretary
Wilson; Associate Vice Presidents Hewitt and Robb.

Student Representatives present: Miriam Cardozo
and Tim Simon.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend appro-
val of the Vice President's Monthly Report for the month
of July 1984. Noted in the report was the cancellation
of $105,948.45 in past due receivables. Also noted was
the addition of four new projects, one for structural
repairs to parking ramps and three remodeling projects
for rooms located in the University Hospitals Mayo
Building, Mechanical Engineering, and Gortner Labs.

MACHINE STORAGE BUILDING
SOUTHERN EXPERIMENT STATION, WASECA

The committee voted unanimously to recommend appro-
val of a resolution authorizing the design and construc-
tion of the Machine Storage Building located at the
Southern Experiment Station in Waseca, Minnesota.

Funding of $114,000 is to be provided from a 1984
legislative appropriation with an estimated completion
date of November 1984.

COAL STORAGE FACILITY
CROOKSTON CAMPUS

The committee voted unanimously to recommend appro-
val of a resolution authorizing the design and construc-
tion of the Coal Storage Facility located at the Crook-
ston Campus. Funding of $34,000 is to be provided from
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a 1984 legislative appropriation with an estimated com-
pletion date of December 1984.

OFFICE AND AUDITORIUM REMODELING
AGRICULTURE RESEARCH CENTER

NORTHWEST EXPERIMENT STATION, CROOKSTON

The committee voted unanimously to recommend appro-
val of a resolution authorizing the design and construc-
tion of the Office and Auditorium Remodeling Project in
the Agriculture Research Center located at the Northwest
Experiment Station at Crookston, Minnesota. Associate
Vice President Hewitt reported that presently there are
no offices available for two extension staff, one re-
searcher, and three technicians. He further reported
that the cost of the project is $160,900 with funding
provided from a 1980 planning appropriation balance and
a 1984 remodeling appropriation. He further reported
that the estimated completion date is January 1985.

GOLDSTEIN GALLERY AIR CONDITIONING
McNEAL HALL, ST. PAUL CAMPUS

The committee voted unanimously to recommend appro-
val of a resolution authorizing the air conditioning of
the Goldstein Gallery located in McNeal Hall on the Twin
Cities, St. Paul Campus. Cost of the project is esti-
mated to be $87,000 with funding provided from a 1984
legislative appropriation, Estimated completion will be
September 1984.

WILLIAMS ARENA CODE UPGRADING
TWIN CITIES/MINNEAPOLIS CAMPUS

The committee voted unanimously to recommend appro-
val of a resolution authorizing the Administration to
proceed with the Williams Arena Code Upgrading Project
located on the Twin Cities, Minneapolis campus.
Associate Vice President Hewitt reported that Williams
Arena had been cited by code enforcing officials for
violations of current code standards and stated that
this request provides for modifications of life safety
deficiencies to allow for the continued use of the
facility as a sports arena.

FOOD SERVICE BUILDING AIR CONDITIONING, CROOKSTON

The committee voted unanimously to recommend appro-
val of a resolution authorizing the air conditioning of
the Food Service Building on the Crookston Campus. The
estimated cost of the project is $50,000 with an esti-
mated completion date of August 1984. Funding is pro-
vided from a 1984 legislative appropriation.
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TELECOMMUNICATIONS FACILITY, MINNEAPOLIS

Associate Vice President Hewitt presented updated
information relating to the proposed Telecommunications
facility. He reported that the proposed site selected
for housing the facility would be an underground build-
ing adjacent to and connected with the north side of
Morrill Hall. He stated that it would contain spaces
for telephone switching, distribution and power service
and maintenance area, office and operator area, and
receiving area. He further stated that approval of the
site by the committee was requested at this time. The
committee voted unanimously to recommend approval of the
proposed site.

Mr. Philip Biedelman, President of Western Telecom-
munication Consulting, Inc., presented an update on the
process of selecting the vendor of the telecommunica-
tions equipment.

Vice President Lilly stated that information will
be presented in August relating to the cost of the total
package and that final action on the vendor selected
will be requested at the September meeting.

UNIVERSITY OF MINNESOTA TRANSITWAY
MINNEAPOLIS/ST. PAUL

Associate Vice President Hewitt reviewed the
details of the University of Minnestoa Transitway
project for the committee. He stated that the project
would consist of construction of an exclusive transitway
system between the East Bank of the Minneapolis campus
and the St. Paul campus and the construction of two new
parking lots and the expansion of the existing parking
lot on the State Fairgrounds.

Mr. Hewitt reported that the total estimated cost
of the project is $18 million with $13,450,000 being
provided by a federal appropriation and the rest to be
provided by the University. He stated that a request
was made to the legislature for the additional
$4,550,000, however, due to concern expressed by the
community, the appropriation was not approved. He fur-
ther reported that the federal allocation is not avail-
able after August 31 and that discussions are continuing
in an attempt to resolve the problems before the August
31 deadline.

Regent Moore stated that she feels this project is
an excellent attempt in trying to eliminate some of the
parking problems at the University and would hope that
some solution might be reached.

HOSPITAL RENEWAL PROJECT

Associate Vice President Hewitt presented informa-
tion in response to a letter received from the State
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Board of Architecture raising concerns regarding the
external brick veneer on the new University of Minnesota
Hospital Building. Mr. Hewitt reported that an investi-
gation of the concerns was made and that the results
were very positive and he is confident that the con-
struction is being completed properly. In addition, he
noted that an independent consultant has been procured
to conduct a second review just to insure that proper
steps have been taken in the construction of this pro-
ject.

CRAY 2 PROPOSAL

The committee reviewed information relating to the
replacement of the CRAY 1 supercomputer, which is cur-
rently leased by Research Equipment Inc.(REI) and man-
aged by the University, with the CRAY 2 supercomputer.

Mr. John Sell, Associate Director for Development,
University Computer Center, presented information on the
new system noting that the CRAY 2 will provide six to
twelve times the speed and over 65 times the memory
capacity of the CRAY 1. Delivery is estimated to be
September 1985 and revenues to cover the commitment will
come primarily from state and federal funds.

It was reported that if a favorable review is
obtained from the Board of Directors of REI on the
acquisition of the CRAY 2, a request for approval of an
access contract for the University will be made to the
committee at the August meeting.

OLD BUSINESS

A request was made at the June meeting for an
inspection of the condition of the University parking
ramps. It was reported that this investigation was
completed and that a written report was made to the
satisfaction of all committee members.

The meeting adjourned at 3:00 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

July 12, 1984

A meeting of the Committee of the Whole of the
Board of Regents was held on July 12, 1984, at 1:30 p.m.
in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Krenik, presiding; Regents
Casey, Dosland, Goldfine, Holke, Lebedoff, Long,
McGuiggan, Moore, and Schertler,

Staff present: President Magrath; Vice President
Kegler, Keller, Lilly, Vanselow and Wilderson;
Secretary Wilson.

President Magrath announced that a tentative set-
tlement had been reached with negotiators for the Uni-
versity Education Association, the faculty union at UMD
and the University's Waseca campus. The four-year
agreement was to be presented to the faculty the next
week and details of the contract would be released at a
later date.

Professor Jane Maddy, representative of the Univer-
sity Education Association from Duluth spoke briefly to
the committee stating that the faculty at the Duluth and
Waseca campuses are very happy that a tentative agree-
ment has been reached and that they especially appre-
ciate the efforts of Associate Vice President William
Thomas and his team during the negotiating of this
contract,

The meeting adjourned at 1:40 p.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

July 13, 1984

A meeting of the Committee of the Whole of the
Board of Regents was held on Friday, July 13, 1984, at
8:40 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Krenik, presiding; Regents
Casey, Dosland, Goldfine, Hilke, Lebedoff, Long,
McGuiggan, Moore, Roe and Schertler.

Staff present: President Magrath; Vice Presidents
Kegler, Keller, Lilly, Vanselow and Wilderson;
Secretary Wilson; Associate Vice Presidents Linck,
Odegard, Perlmutter, Robb and Zander; Assistant Vice
Presidents Robinett and Wallace; Provosts Frederick,
Heller, Imholte and Sahlstrom.

Student Representative present: Miriam Cardozo.

PERSONNEL

President Magrath recommended the appointment of
Patricia Mullen as Acting Director of the Office of
Equal Opportunity and Affirmative Action. He noted that
he and General Counsel Dunham will be establishing a
search process to fill the position on a permanent
basis.

The committee voted unanimously to recommend appro-
val of the appointment of Ms. Mullen.

Regent Lebedoff stated for the record that the
Board expresses deep sorrow to the family of Lillian
Williams.

President Magrath indicated that an evaluation of
Provost Heller was recently completed, and noted that he
has asked Provost Heller to continue serving as Provost
of the University of Minnesota, Duluth Campus.

20



President Magrath noted that the committee approved
the appointment of C. Eugene Allen as Dean of the Col-
lege of Agriculture several months ago. President
Magrath introduced Dean Allen, and he briefly addressed
the committee.

1984-85 OPERATING AND CAPITAL BUDGETS -
UNIVERSITY OF MINNESOTA HOSPITALS & CLINICS

Vice President Vanselow presented the University of
Minnesota Hospitals & Clinics 1984-85 Operating and
Capital Budgets to the committee for approval.

Following a brief discussion, the committee voted
unanimously to recommend approval of the University
Hospitals & Clinics 1984-85 Operating and Capital Bud-
gets.

1984-85 CONSOLIDATED BUDGET

President Magrath presented the 1984-85 Consoli-
dated Budget to the committee for approval. He indi-
cated that the anticipated income and expenditures in
the 1984-85 Budget is $949,555,428, which represents an
increase of 5.1 percent over the revised Budget for
1983-840

The committee voted unanimously to recommend appro-
val of the 1984-85 Consolidated Budget.

1985 LEGISLATIVE REQUESTS

President Magrath noted that the Regents had ex-
pressed concern over high tuition increases at a pre-
vious meeting. In response to those concerns, President
Magrath stated that a plan will be included in the 1985
Legislative Request to hold tuition increases to 5.5
percent - the projected inflation rate - for 1985-86 and
1986-87o It was noted that in order for the plan to
hold tuition increases to the projected rate of infla-
tion to become a reality, the Legislature must adopt a
proposal to include Summer Session students and Con-
tinuing Education & Extension students in the Average
Cost funding mechanism.

Regent Schertler noted for the record that she
would like the Administration to finalize tuition rates
the month before the budget is approved, so that tuition
will not be increased to make up the difference,
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President Magrath stated that he believes that procedure
is possible, and indicated that the Administration is
trying to start with tuition as the central issue that
must be resolved first. Further discussion ensued.

President Magrath stated that the Administration is
developing a Legislative Request that includes several
major issues that are of direct importance to the entire
University. He noted that the Governor has indicated
the request should not exceed an increase of 7 percent,
and stated that the Budget Executive has been working
hard to bring the requests from the units in line with
University priorities.

A brief discussion ensued. Regent Schertler ex-
pressed concern that the Legislative Requests as pre-
sented to the Budget & Legislative Coordinating Commit-
tee are not realistic, particularly in terms of the
request for additional positions.

President Magrath indicated that the Legislative
Requests will be discussed further at the August meet-
ing.

CYCLE III OF PLANNING

President Magrath noted that Cycle III of Planning
was discussed at the meeting of the Educational Policy &
Long-Range Planning Committee, and stated that Regent
McGuiggan will report on the discussion during the Board
meeting.

REPORT ON TASK FORCES

President Magrath distributed a synopsis of the
work of six Task Forces - The Student Experience; Higher
Education and the Economy of the State; Graduate Educa-
tion and Research; Facilitating the Scholarly Activities
of the Faculty; The International Character of the Uni-
versity; and Computation, Communication and Information.

President Magrath indicated that many of the Task
Force recommendations have already been implemented. He
also indicated that some of the recommendations will be
presented to the Regents for review and approval. For
example, he stated that the Task Force on The Student
Experience recommended that the University consider
shifting to a semester system on the Twin Cities Campus.
President Magrath stated he will appoint a working group
to develop a proposal to move to a semester system, be-
cause he feels it would be a good move for the Univers-
ity.

22



Following a brief discussion, President Magrath
stated that at the September meeting specific recommen-
dations of the Task Forces will be reviewed.

The meeting adjourned at 10:40 a.m.

DUANE A. WILSON, Secretary
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

July 13, 1984

A meeting of the Board of Regents of the University
of Minnesota was held on Friday, July 13, 1984, at 11:00
a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Casey, Dosland, Goldfine, Hilke,
Krenik, Lebedoff, Long, McGuiggan, Moore, Roe, and
Schertler. President Magrath presided.

Staff present: Vice Presidents Kegler, Keller,
Lilly, Vanselow, and Wilderson; Secretary Wilson; Asso-
ciate Vice Presidents Hewitt, Linck, and Odegard; Pro-
vosts Heller, Frederick, Imholte, and Sahlstrom.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve
the minutes of the following meetings:

Physical Plant & Investments Committee - June 7,
1984

Budget & Legislative Coordinating Committee -
June 7, 1984

Educational Policy & Long-Range Planning
Committee - June 7, 1984

Faculty, Staff, & Student Affairs Committee -
June 7, 1984

Committee of the Whole - June 8, 1984
Board of Regents - June 8, 1984

REPORT OF THE CHAIRMAN

Chairman Krenik presented the following resolution
for approval relating to the Presidential Search:

RESOLVED, that an Advisory Committee be
established to assist in the Persidential Search Process
composed of the following, and subject to approval by
the Regents' Selection Committee:

Seven faculty members selected by the Faculty
Consultative Committee;

Three students selected by the Student
Consultative Committee;

One Civil Service employee selected by the
Civil Service Committee;

One Professional & Administrative (P&A)
employee selected by the Advisory Committee
for P&A Staff; and
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The Acting Director of the Office of Equal
Opportunity & Affirmative Action as an
ex officio member without vote.

The Chairman of the Advisory Committee is to be a fac-
ulty member from within the seven, appointed by the
Chairman of the Board of Regents.

The duties of the Advisory Committee are generally to
solicit and initially review all applications, nomina-
tions, etc. for the position of President and to recom-
mend suitable candidates to the Regents' Selection Com-
mittee. A more complete statement of duties will be
developed for Regents' approval at a later date.

The Board of Regents voted unanimously to approve
the resolution.

Chairman Krenik reported that the August meeting of
the Board of Regents would be held on August 9 at the
University of Minnesota Landscape Arboretum,

He further reported that the Board had been invited
to hold its May 1985 meetings on the University of
Minnesota Morris campus.

REPORT OF THE PRESIDENT

President Magrath reported that the University of
Minnesota recently hosted a computer camp for students
from disadvantaged backgrounds. He stated that the
purpose of the camp was to give these disadvantaged
students an opportunity to learn about computers and
management and that the camp was a great success,

GIFTS

Associate Vice President Odegard presented the
monthly list of gifts to the University of Minnesota,
the University of Minnesota Foundation, the Arboretum
Foundation and the Minnesota Medical Foundation.

The Board of Regents voted unanimously to approve
the gifts. Documentation is filed supplement to the
minutes, No. 21,714.

CONTRACT AND GRANT AWARDS

Vice President Keller submitted for approval the
contract and grant awards.

The Board of Regents voted unanimously to approve
the contract and grant awards. Documentation is filed
supplement to the minutes, No. 21,715.
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APPLICATIONS FOR CONTRACTS AND GRANTS

Vice President Keller submitted for approval the
applications for contracts and grants.

The Board of Regents voted unanimously to approve
the applications for contracts and grants.

REPORT OF THE SPECIAL MEETING OF THE
COMMITTEE OF THE WHOLE

PRESIDENTIAL SELECTION COMMITTEE

Regent Krenik, Chairman of the committee, reported
that the committee, composed of the members of the Board
of Regents, met to discuss the search process. He
reported that the committee approved the establishing of
an Advisory Committee, the composition of which was
approved during the Report of the Chairman. He reported
that the committee also discussed the role of the Ad-
visory Committee; a list of qualifications for the posi-
tion of President; and the possibility of using a pro-
fessional consultant to aid in the search process. In
addition, Patricia Mullen, Acting Director of the Office
of Equal Opportunity and Affirmative Action, briefed the
committee on its obligations with respect to Equal
Opportunity and Affirmative Action guidelines.

REPORT OF THE COMMITTEE OF THE WHOLE

Regent Krenik, Chairman of the committee, reported
that the committee voted unanimously to recommend appro-
val of the following actions:

a) Approval of Patricia Mullen as Acting Director
of the Office of Equal Opportunity and Affirma-
tive Action.

b) Approval of resolution re 1984-85 Operating and
Capital Budgets - University of Minnesota Hos-
pitals & Clinics, as follows:

RESOLVED, that on the recommendation of
the Board of Governors and the University
Administration, the proposed budget for the
University of Minnesota Hospitals and Clinics
for 1984-85 in the amount of $174,460,700 is
hereby approved.

c) Approval of resolution re 1984-85 Consolidated
Budget, as follows:

RESOLVED, that on the recommendation of
the President, the 1984-85 Consolidated Budget
estimating incomes and expenses in the amount
of $949,555,428, and based upon the budget
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principles and budget plan previously approved
by the Board of Regents is hereby approved.

Documentation is filed supplement to the
minutes, No. 21,716.

The Board of Regents voted unanimously to approve
the recommendations of the Committee of the Whole.

Chairman Krenik reported that the committee also
discussed the 1985 Legislative Requests and received a
synopsis of the work of six Task Forces. He reported
that the agenda item on Cycle III of Planning had been
discussed during the Educational Policy & Long-Range
Planning meeting and would be summarized during the
report of that committee.

He also noted that a tentative agreement has been
reached with negotiators for the University Education
Association, the faculty union at UMD and the Univer-
sity's Waseca campus.

REPORT OF THE PHYSICAL PLANT & INVESTMENTS COMMITTEE

Regent Lebedoff, Chairman of the committee, report-
ed that the committee voted unanimously to reccmmend
approval of the following actions:

a) Approval of the Monthly Report of the Vice
President for Finance for the month of July,
1984. Noted i-n the report was the cancellation
of $105,948.45 in past due receivables. Also
noted was the addition of four new projects,
one for structural repairs to parking ramps and
three remodeling projects for rooms located in
the University Hospitals Mayo Building, Mechan-
ical Engineering, and Gortner Laboratories.
Documentation is filed supplement to the min-
utes, No. 21,717.

b) Approval of resolution re Machine Storage
Building, Southern Experiment Station, Waseca,
as follows:

RESOLVED, that on the recommendation of
the Vice Persident for Finance and Operations,
the appropriate Administrative Officers are
authorized to proceed with the design and con-
struction of the Machine Storage Building lo-
cated at the Southern Experiment Station,
Waseca, Minnesota.

c) Approval of resolution re Coal Storage Fa-
cility, Crookston Campus, as follows:

RESOLVED, that on the recommendation of
the Vice President for Finance and Operations,
the appropriate Administrative Officers are
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authorized to proceed with the design and con-
struction of the Coal Storage Facility located
at the Crookston Campus, Crookston, Minnesota.

d) Approval of resolution re Office and Auditorium
Remodeling, Agriculture Research Center, as
follows:

RESOLVED, that on the recommendation of
the Vice President for Finance and Operations,
the appropriate Administrative Officers are
authorized to proceed with the design and con-
struction of the Office and Auditorium Remodel-
ing Project in the Agriculture Research Center
located at the Northwest Experiment Station,
Crookston, Minnesota.

e) Approval of resolution re Goldstein Gallery Air
Conditioning, McNeal Hall, St. Paul, as fol-
lows:

RESOLVED, that on the recommendation of
the Vice President for Finance and Operations,
the appropriate Administrative Officers are
authorized to proceed with the design and con-
struction required to air condition the
Goldstein Gallery located in McNeal Hall on the
Twin Cities/St. Paul Campus.

f) Approval of resolution re Williams Arena Code
Upgrading, as follows:

RESOLVED, that on the recommendation of
the Vice President for Finance and Operations,
the appropriate Administrative Officers are
authorized to proceed with the design and con-
struction of the Williams Arena Code Upgrading
Project located on the Twin Cities/Minneapolis,
Campus.

g) Approval of resolution re Food Service Building
Air Conditioning, Crookston, as follows:

RESOLVED, that on the recommendation of
the Vice President for Finance and Operations,
the appropriate Administrative Officers are
authorized to proceed with the design and con-
struction required to air condition the Food
Service Building on the Crookston Campus.

h) Approval of site location for the Telecommuni-
cations Facility, Minneapolis, to be located
adjacent to and connected with the north side
of Morrill Hall.

The Board of Regents voted unanimously to approve
the recommendations of the.Physical Plant & Investments
Committee.
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Regent Lebedoff reported that the committee re-
viewed details of a proposed University of Minnesota
Transitway project; received a report relating to con-
cerns raised regarding the Hospital Renewal Project; and
reviewed information relating to the replacement of the
CRAY 1 computer. He also noted that a written report
relating to the condition of the parking ramps on the
Twin Cities campus was mailed to the Board of Regents.

REPORT OF THE BUDGET & LEGISLATIVE
COORDINATING COMMITTEE

Regent Long, Chairman of the committee, reported
that the committee spent the first part of the meeting
reviewing the legislative request development process
and the second half of the meeting reviewing progress on
the development of the 1985-86 Legislative Capital Re-
quest and Six Year Capital Plan. Also reviewed was the
progress of the Operations and Maintenance and Special
State Appropriations Legislative Requests.

REPORT OF THE EDUCATIONAL POLICY &
LONG-RANGE PLANNING COMMITTEE

Regent McGuiggan, Chairman of the committee, re-
ported that the committee voted unanimously to recommend
approval of the following actions:

a) Approval of resolution re Bachelor's Degree in
Materials Science and Engineering, as follows:

RESOLVED, that the Bachelor's Degree in
Materials Science and Engineering, Institute of
Technology, Twin Cities, as recommended by the
Vice President for Academic Affairs be approved
and forwarded to the Minnesota Higher Education
Coordinating Board for appropriate review and
action.

b) Approval of resolution re Master of Arts Degree
in East Asian Studies, Twin Cities, as follows:

RESOLVED, that the Master of Arts Degree
in East Asian Studies, Twin Cities, as recom-
mended by the Vice President for Academic Af-
fairs be approved and forwarded to the
Minnesota Higher Education Coordinating Board
for appropriate review and action.

c) Approval of resolution re Discontinuation of
the Ph.D. Degree in Hispanic Linguistics, Twin
Cities, as follows:

RESOLVED, that the Ph.D. Degree in His-
panic Linguistics, Twin Cities, as recommended
by the Vice President for Academic Affairs be
discontinued and the Minnesota Higher Education
Coordinating Board be informed of this action.
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d) Approval of resolution re Discontinuation of
the Undesignated M.S. Degrees in Anesthesiology
and Dermatology, Twin Cities, as follows:

RESOLVED, that the Undesignated M.S.
Degrees in Anesthesiology and Dermatology, Twin
Cities, as recommended by the Vice Presidents
for Academic Affairs and Health Sciences be
discontinued and the Minnesota Higher Education
Coordinating Board be informed of this action.

The Board of Regents voted unanimously to approve
the recommendations of the Educational Policy & Long-
Range Planning Committee.

Regent McGuiggan reported that the committee re-
viewed a proposal to change the name of the Department
of Classics, College of Liberal Arts, to the Department
of Classical Studies; reviewed a proposed reorganization
of the collegiate structure at the University of
Minnesota Duluth; reviewed the Institutional Planning
Statement; and received a brief review on Cycle III of
Planning.

REPORT OF THE FACULTY, STAFF AND STUDENT
AFFAIRS COMMITTEE

Regent Schertler, Chairman of the committee, re-
ported that the committee voted unanimously to recommend
approval of the following actions:

a) Approval of resolution re Vice President's
Monthly Report, as follows:

RESOLVED, that on the recommendation of
the Vice President for Academic Affairs, the
personnel actions affecting Academic and Pro-
fessional and Administrative faculty and staff
members as listed in the Vice President's
Monthly Report are hereby approved.

Documentation is filed supplement to the min-
utes, No. 21,718.

b) Approval of Promotion and Tenure recommendation
as presented to the committee. Documentation
is filed supplement to the minutes, No. 21,719.

c) Approval of the Civil Service Class Changes as
presented to the committee. Documentation is
filed supplement to the minutes, No. 21,720.

d) Approval of resolution re Continuation of Pol-
icy of Early Retirement for Civil Service Per-
sonnel, as follows:

RESOLVED, that on the recommendation of
the Associate Vice President, Administration
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and Personnel, and the President, the Special
Policy to Encourage Early Retirement Among
Civil Service Personnel adopted by the Board of
Regents on June 11, 1982, is amended to provide
that the policy will expire on June 30, 1985,
unless specific action to continue it is taken
by the Board of Regents.

The Board of Regents voted unanimously to approve
the recommendations of the Faculty, Staff and Student
Affairs Committee.

Regent Schertler reported that the committee re-
viewed an amendment of the Single Quarter Leave Policy;
started reviewing the proposed Regulations Concerning
Faculty Tenure; and received an update on the Higher
Education Coordinating Board's proposal for an age 22
limit on independent status. She reported that discus-
sion on the comparative funding of intercollegiate ath-
letics was delayed until the September meeting as all
information has not been acquired and that the agenda
item on Student Services Fees review was postponed due
to time constraints.

DUANE A. WILSON, Secretary
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