
SCIT Meeting Minutes 
Tuesday, March 2, 2010 
11:15 a.m. ~ 12:45 p.m. 
Morrill Hall, room 238A 

 
[These minutes reflect discussion and debate at a meeting of a committee of the University of 
Minnesota Senate; none of the comments, conclusions or actions reported in these minutes 
represent the views of, nor are they binding on, the Senate, the Administration or the Board of 
Regents.] 

[In these minutes ~ Information Technology six year plan presentation; advancing excellence in 
Information Technology] 

Present:  Lee Anderson (chair), David Arendale, John Butler, Craig Gjerdingen, James 
MacDonald, Danielle Tisinger, Mark Sanders, Sue Van Voorhis, Brent Larson, Simin Hickman, 
Mary Vavrus, Ted Higman, Billie Wahlstrom, Judd Dudgeon, Dan Garon, Steve Cawley, Yuk 
Sham 
 
Regrets:  Bonnie Westra, John Miller, Brandy Lehto, Linda Jorn, Michael Korth, Ken Hanna, 
Aaron Doering, Paul Rubenis, Myron Lowe 
 
Absent:  None 
 
Guests:  Ann Hill Duin, associate vice president, Office of Information Technology; Bernard 
Gulachek, sr. director of strategy management, Office of Information Technology (OIT); Kate 
Rubin, president, Minnesota High Tech Association 
 
Six Year IT Plan ~ Steve Cawley, Bernie Gulachek, Ann Hill Duin 
 
Vice President of Information Technology (IT), Steve Cawley began by providing a brief history 
of the six-year plan that came into being approximately three years ago.  He informed members 
that the plan is a rolling investment strategy developed in response to the desire for a plan similar 
to that of the University’s building plan wherein projects that are projected to exceed $250K will 
be placed on the plan to allow for the time necessary to bring those projects to life.  The plan is 
recurring/revolving with updates on plan goals, which are given every six months.  Cawley said 
by creating a six year plan, it gives IT a broader perspective on the number of initiatives being 
planned for an putting the projects in alignment with the University’s mission and needs.   
 
Cawley reviewed the presentation slides with members pointing out that they have been updated 
with more detail then the slides they presented last year.  He pointed out the continuum of 
projects and how they are broken down into three different categories; complete, in progress and 
emerging.  He stated that the Emerging column of projects were items that were in the planning 
stage or needed some decisions made in the future prior to implementation.  He said one of IT’s 
goals is to provide information and lend visions to the institution that is the University.  He noted 
a few of the projects they have completed as well as ones that are in progress. 
 
Cawley continued that IT is creating and facilitating processes that incorporate data-driven 
analysis coupled with enterprise system knowledge that result in informed decision making and 



prioritization.  He said they are investing in enterprise system scale initiatives that create savings, 
improve service, and maximize the University’s investment in systems.  They will facilitate a 
process for extending the usefulness of enterprise-class systems with new technologies, 
workflow and other processes.  He noted the necessity to invest in promising emerging 
technologies to maintain a competitive, leadership role that attracts the brightest students, 
faculty, staff and research funding as well as enhance and improve the technology infrastructure 
to alleviate outages and improve reliability.  He said IT plans to simplify the complex technical 
environment through the pursuit of Single Enterprise standardized systems, transactions and 
processes to deliver higher quality, efficiency and effectiveness.  Cawley summed up his 
presentation stating that there are many initiatives underway and they are trying to do enough 
analysis to provide the information needed to make good decisions for the University.  He stated 
that there is not enough funding to meet everyone’s wishes for initiatives and that some 
initiatives will come with trade-offs but they are working to meet the goals of the University in a 
fashion that will support the greater good.   
 
Mr. Sanders asked how the initiatives slated for 2012 will work with the impending budget 
issues.  Mr. Gulachek said not to pay too much attention to the timeline because timelines and 
initiatives are subject to change.  He stated that IT is aware of fiscal issues to arise and they are 
working to synchronize projects with the budget but that is challenging.  The process of 
sequencing will bring to light which ones should come first.  Gulachek noted that some projects 
have potential to save the University money by being complete as there is a potential for 
financial loss should projects in areas such as infrastructure maintenance and repair not move 
forward.   
 
A member asked if there is a prioritization plan for project implementation.  VP Cawley said 
there is a collaborative effort of many units to make decisions on project priority.  Discussions 
thus far center around which projects would be most advantageous and what are the payoffs of 
completion.  Mr. Butler asked about the reliability of the products of analysis and if that 
information is broadly distributed.  Mr. Gulachek assured members that the products are 
analytically as well as strategically fit.  He said they are using the tools that have been put in 
place for the process but they are working on a technical governance tool that will enable them to 
present of a portfolio view and illustrate strategic mapping.   
 
Mr. Sanders asked if there have been any additions or deletions to the plan since its inception.  
Mr. Cawley said that a grant-tracking project was being added as well as adding fiber 
connectivity to coordinate campuses.  Chair Anderson stated that there was mention of digital 
improvement for the Graduate School.  Cawley said the work at the Graduate School is currently 
on pause but it will be a significant project once underway.  Anderson asked if there would be a 
resource problem for projects currently on the list and Cawley stated that there would be.  He 
said there will be trade offs when choosing which projects to proceed with and which ones to 
wait on.  Mr. Gjerdingen suggested that IT have an executive summary for the collaborators of 
campus projects as well as informative web page links that are easy to access for the University 
Community instead of everyone scouting for various project information individually.   
 
 
Advancing Excellence in Information Technology 
 



VP Cawley said that IT is still committed to strategic commissioning goals around the ideas of 
excellence despite the financial challenges in the near future and they need to decide the best 
way to move forward.  With that endeavor in mind, a small group of designers was formed to 
help think about what it would take to advance excellence in technology at the University. 
Associate Vice President Hill Duin stated that the presentation she was giving to members was 
derived from working group members’ recommendations.  The focus of their meetings was to 
determine what the challenges for IT will be and how will the future look.  They discussed 
specific goals and used information from a number of reports to produce a set of 
recommendations.  Hill Duin pointed out the need for collaboration between IT and the 
University community.  She said that the group did not need to start their research from scratch 
because there are plenty of resources already available to pick up on.  They developed points on 
the future and see a need for greater alliance.  She stated that the University would need to 
access, store and manipulate an increasing amount of information.  The group talked about the 
increased need for standardization and security but the costs across campus would be large.   
 
Hill Duin informed members that IT efforts in research are underway to create innovative 
systems to support multi-institutional, international research.  She said that in the future there 
will be less reliance on formal publications and more reliance on analytical and collaborative 
tools.  Hill Duin said that with the pressure to reduce administrative costs and increase 
effectiveness there will be more thoughtful decisions made about which administrative support 
systems the University builds and owns versus borrows or rents.  She said they are going to have 
to reconsider how to use campus resources in a more efficient way and increase collaboration 
and communication across campus units.  She stated there is a need to develop a strategy that 
reduces costs by 20%.  Associate Vice President Cawley said cost reduction is a big issue.   He 
said they are looking at current and projected building utilization and speculates the University is 
using approximately seven buildings more than needed.  He stated that they need to optimize 
building space and is sure they can reduce costs by 10% but is not sure about 20% with building 
use reduction alone.  He said that every area of the University has been asked to think about 
space usage and the future will bring more and more optimization across campus.   
 
Senior Director of Strategic Management Bernard Gulachek said that the selected design group 
needed familiarity to have the context for improvement in their heads and help them understand 
the IT environment.  He said the new design is about common good services and working with a 
new budget model.  Thus far, he said, there are a number of collegiate units that have adopted 
new common good practices and that IT is monitoring system performance and user satisfaction.  
Hill Duin stated that it is necessary to consult outside of the University to ensure the 
consideration of all possibilities.  Cawley added that to obtain outside input, they used a survey 
method and phone interviews to get the input of several Chief Information Officers (CIO).  He 
said he made good contacts and gathered a great deal of useful information that will help with 
the implementation of operations.  Hill Duin said that the transparency, processes and targets are 
already in place.  She stated that it is important to understand the whole picture for the desired 
outcome and define how units and areas within the University will be accountable to each other.   
 
Cawley stated that input from CIOs included driving out duplication; standardization and 
consolidation of servers and data centers; strong leadership and management; disciplined 
methodology.  Cawley highlighted the five main recommendations created from CIO 
conversations to work from in the pursuit of a solid plan: 
 



1)  Choose an organization/governance model ~ from three suggested models, it was the highly 
coordinated model that was strongly suggested. 
 
2)  Incentives and targets ~ providing clear incentives within the budget model to reward best 
practices and aligning every unit to work toward new model goals collaboratively. 
 
3)  Metrics and accountabilities ~ the implementation of quality check points to ensure 
efficiency, innovation, strategic partnerships, staff development, etc. 
 
4)  Innovation strategies ~ a disciplined part of the performance/expectation plan closely coupled 
with faculty and research. 
 
5)  Develop IT leadership ~ a focus on strategic thinking, shared leadership, communication 
encompassing a change of management and decision-making styles. 
 
Mr. Gulachek said it is important they collect quantitative and qualitative information for 
implementation purposes.  He said the metrics portion of the plan facilitates the conversations 
needed to determine the necessities of the plan.  He added that the measures should be thought of 
as facilitative to the plan.  He said they have been tracking best practices and adopting new ones 
where appropriate.  He continued, stating that they are working with deans to help them 
understand where strategic partnerships are occurring and how to quantify innovation.   
 
Cawley said IT would need to innovate with the people that are using the technology.  He 
relayed information from his conversation with CIOs at United Health saying that each IT 
manager has a portion of their budget slated for innovation expenses.  Each manager must spend 
time on innovation and do get reviewed each year, though not negatively, on their progress in 
that area.   
 
A committee member asked if standardization could be implemented without compromising 
certain services on campus.  Cawley responded stating that they are still defining their strategies 
and there is still much work to be done.  He stated that they need clear strategies and they are 
looking at all areas of the University and are working to fit the particular missions of each area 
but there will be a high level of common threads between units.  He said they will be developing 
the strategies for each unit and do not want individual units to develop their own strategy.   
 
Chair Anderson asked if there was something committee members can do to help in their efforts.  
Hill Duin suggested they forward any thoughts or ideas to the working group.   
 
Hearing no further business, the meeting was adjourned at 12:36 p.m. 
 
Lisa Towry 
University Senate Office 


