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Year 1982-83

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Plant & Investments Committee

April 7, 1983

A meeting of the Physical Plant & Investments Committee
of the Board of Regents was held on Thursday, April 7,
1983, at 1:35 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Lebedoff, presiding; Regents
Krenik, Moore, and Roe.

Staff present: Vice President Bohen; General Counsel
Dunham; Secretary Wilson; Associate Vice President Linck;
Assistant Vice President Hewitt.

Student Representatives present: Tom Anderson and
Shawn Mahoney.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend approval
of the Monthly Report of the Vice President for Finance for
March 1983. Included in the Report were write-offs for the
University Veterinary Teaching Hospitals in the amount of
$16,008.28 for the Small Animal Clinic and $9,239.70 for
the Large Animal Clinic.

Vice President Bohen noted that these figures repre-
sented a quarterly loss.

CEDAR CREEK LABORATORY BUILDING
ADDITION AND HOUSING PROJECT

The committee voted unanimously to recommend approval
of a resolution which would authorize the administration
to proceed with the design and construction of the Cedar
Creek Natural History Area Laboratory Addition and to
erect a preconstructed housing unit which is a gift from
the Freshwater Foundation.

It was noted that the estimated cost of the project
is $120,000 and that the estimated completion date is
January 1984. In addition, funding for the building
addition is provided through a National Science Foundation
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Grant and the Cedar Creek Natural History Area Fund. Fund-
ing for the housing unit is provided in the form of a gift
from the Freshwater Foundation. The site for the housing
unit has not been selected.

APPOINTMENT OF FOURTH OUTSIDE PROFESSIONAL
INVESTMENT ADVISOR FOR ENDOWMENT FUNDS

Vice President Bohen presented a recommendation for
the appointment of Spears, Benzak, Salomon, Inc. as the
University's fourth endowment fund investment manager.
He stated that this recommendation was anticipated in the
last annual investment report which was reviewed with the
committee in October 1982 and that it follows the termina-
tion of three of the University's less successful advisors
over the past year. Vice President Bohen stated that this
recommendation comes after a very extensive analysis com-
pleted in a nationwide search for a manager with a record
of excellence in performance and investment style, and that
in terms of performance, no other firm was more successful
on an ongoing basis.

In response to a recent request by Regent Moore, Vice
President Bohen then reviewed the University's investment
performance over the past five years through the use of
visual aids.

The committee voted unanimously to recommend approval
of the appointment of Spears, Benzak, Salomon, Inc. as the
University's fourth endowment fund investment manager.

UPDATING AND SIMPLIFICATION OF REGENTS' GUIDELINES
FOR THE CONDUCT OF UNIVERSITY INVESTMENTS

The committee voted unanimously to recommend approval
of a resolution that provides that the maximum allowable
limitation on investments of the Group Investment Fund and
Permanent University Fund is limited to three percent of the
fund in any individual company and to ten percent of the
fund in any specific industry sector, with the proviso that
the rationale for any exception will be promptly reported
to the Board of Regents.

Vice President Bohen briefly reviewed additional
proposed changes which will be acted on at a later date.

HOTEL DEVELOPMENT PROJECT

Assistant Vice President Hewitt provided the committee
with an update on the Hotel Development Project to be lo-
cated on the East Bank. He reported that the project is
proceeding according to the schedule which was discussed
in January and that negotiations are being held to reach
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a final agreement which will be circulated to the Board of
Regents before any final actions are taken. He further
reported that construction is anticipated to begin the latter
part of June and that it is estimated the project would be
completed by Spring 1985 if all goes according to schedule.

Regent Roe stated that he is concerned about the
employment of people to service the hotel with respect
to affirmative action. He stated that he feels "one of the
obligations and responsibilities that we ought to have as
a university with respect to a public institution, is to make
sure that affirmative action is adhered to." Regent Roe
also presented a sample agreement, which was endorsed by an-
other developer in the building of a hotel at Seven Corners
in Minneapolis, for the committee to review and possibly
endorse in relation to this project. Committee members
stated they would like to have the next month in which to
review the sample agreement and then schedule the item for
discussion again in May.

REVIEW OF REPORT BY OUTSIDE AUDITOR OF
UNIVERSITY'S INSURANCE PROGRAM

Vice President Bohen reviewed the results of an inde-
pendent audit of the University's insurance program com-
pleted by the Betterley Consulting Group. In general, the
report indicated that the University insurance program was
very good. He reviewed actions recommended by the auditors
and taken by the administration to implement those recommen-
dations.

The meeting adjourned at 3:00 pom.

DUANE A. WILSON, Secretary
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Year 1982-83

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty & Staff Affairs Committee

April 7, 1983

A meeting of the Faculty & Staff Affairs Committee
of the Board of Regents was held on Thursday, April 7,
1983, at 1:35 p.m. in Room 300, Morrill Hall.

Regents present: Regent Long, presiding; Regents
Casey, McGuiggan and Unger.

Staff present: President Magrath; Vice Presidents
Keller and Vanselow; Assistant Vice Presidents Robinett
and Thomas; Provost Imholte.

Student Representatives present: Kevin Krieger and
Ramona Ruppert, Alternate Student Representative.

Regent Long noted that Regent Schertler would not
be present due to business commitments, and stated that
he was asked to chair the meeting in her absence.

Vice President Keller reported to the committee on
a four-month leave with pay for medical reasons, which
was requested by a faculty member and discussed at the
March meeting. He indicated the individual had accumu-
lated time 'so the actual request should have been for a
three-month leave with pay, after which the individual
will apply for disability benefits.

PERSONNEL

Vice President Keller presented the personnel items
to the committee for approval.

Following a brief discussion, the committee voted
unanimously to recommend approval of the personnel items.

NONCAMPUS SERVICE REQUESTS

The committee voted unanimously to recommend approval
of the Noncampus Service Requests.
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CIVIL SERVICE CLASS CHANGE

Assistant Vice President Thomas presented the follow-
ing Civil Service Class Change to the committee for approval:

1) Title and pay range change of Class No.
1095 from Assistant Investment Manager,
Class No. 1095, $1709-2544 (A10) to
Associate Investment Manager, Class No.
1095V, $2185-3386 (A20) , effective
January 1, 1983.

The committee voted unanimously to recommend approval
of the Civil Service Class Change.

SALARY AUGMENTATION POLICY

Vice President Vanselow reviewed an operating docu-
ment for administrative augmentation of faculty salaries
in the Health Sciences, which was developed as a conse-
quence of the committee discussions.

Vice President Keller reviewed the section relating to
administrative augmentation for people on leave, and noted
that the policy is flexible to deal with each case on an
individual basis.

Following a brief discussion, Vice President Keller
noted the committee previously decided not to adopt the
structured document which was presented, but would keep
the present policy in effect and the document would be the
basis for implementation of the policy.

OLD BUSINESS

Regent Unger asked Vice President Keller for an up-
date on the progress of the faculty committee reviewing
the Tenure Code. Vice President Keller indicated that
the Senate Committee on Tenure is still meeting and has
had several open hearings. He stated the main issue is
the section on termination of employment. He stated there
is not broad agreement among the faculty.on whether to stay
with the present Tenure Code or to adopt the AAUP guide-
lines approach which allows for changes in program and the
possibility of a dismissal of a person because of program-
matic shifts in the University.
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Vice President Keller stated that as a part of the
second cycle of planning the administration has not as-
sumed there will be a change in that section of the Tenure
Code. He said voluntary options for terminating faculty
will be discussed with the Regents. Vice President Keller
indicated the committee will be presented with information
on the Tenure Code and the possible changes in the volun-
tary separation options at a future meeting.

The meeting adjourned at 2:20 p.m.

DUANE A. WILSON, Secretary
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Year 1982-83

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Student Concerns Committee

April 7, 1983

A meeting of the Student Concerns Committee of the
Board of Regents was held on Thursday, April 7, 1983 at
3:15 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Unger, presiding; Regents.
Goldfine, Long, and Roe.

Staff present: Vice President Wilderson; Associate
Vice President Zander; Provost Imholte.

Student Representatives present: Duane Johnson and
Lori Segar.

STUDENT SERVICES FEES - 1983-84
COORDINATE CAMPUSES

Vice President Wilderson presented proposed student
services fees for the coordinate campuses for the 1983-84
academic year. He noted that in every case, the Fees
Committee, student government, the campus provost and the
central administration were in agreement on the amount of
the fee and that each campus had been requested to hold
its fees as low as possible. He stated that except for the
Duluth campus, all proposed fee increases were held to
six percent or lower.

Vice President Wilderson noted that the proposed fees
will be on the agenda in May for approval. He also noted
that the proposed fees for the Twin Cities campus will be
presented in May for information.

VICE PRESIDENT'S REPORT
ADMINISTRATIVE RESPONSE TO

STUDENT LEADER CONCERNS

Vice President Wilderson presented responses prepared
by the Administration relating to concerns expressed by
student leaders at the February and March meetings.
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Concerns discussed included tuition installment option costs
on the Duluth and Twin Cities campuses; recreational sports
facilities at Duluth; building maintenance and instructional
equipment at Crookston; salary equity, maintaining enroll-
ment, and closing of the campus at Morris; security
lighting, and parking on the Waseca campus; and tuition
increase, recreational sports governing board, and concern
regarding reduction of staff in the financial aid office on
the Twin Cities campus.

Vice President Wilderson reviewed each item of con-
cern and the progress that has been made to resolve each
concern. A lengthy discussion ensued relating to the
installment tuition plan, the amount of the penalty for
late payment being the primary concern. This particular
concern will be scheduled again for discussion in the future.
Another issue discussed to some extent was the matter of
due dates for tuition payments. At present a student has
ten days after registration to pay tuition and this date
depends upon where a student falls in the lottery for
registering. Regent Goldfine stated that he feels this is
unfair as some students would have to pay their tuition
as early as two to three weeks ahead of the time that school
is in session, while other students would have up until
two weeks after classes have already started to pay their
tuition. He stated that he would strongly endorse a single
date for payment of tuition.

NEW BUSINESS

Regent Goldfine suggested that students pay an additional
dollar in fees which would be matched by other University
funds to market University graduates. Vice President
Wilderson stated that he would put this item on the agenda
for student leaders to discuss.

The meeting adjourned at 4:30 p.m.

DUANE A. WILSON, Secretary
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Year 1982-83

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Policy & Long-Range Planning Committee

April 7, 1983

A meeting of the Educational Policy and Long-Range
Planning Committee of the Board of Regents was held on
Thursday, April 7, 1983, at 3:10 p.m. in Room 300, Morrill
Hall.

Regents present: Regent McGuiggan, presiding; Regents
Casey, Krenik and Lebedoff.

Staff present: President Magrath; Vice Presidents
Keller and Vanselow; Secretary Wilson; Assistant Vice
President Perlmutter.

Student Representatives present: Michael Rath and
Marty Smith.

GRADUATE ENROLLMENT PATTERNS

Dean Robert Holt of the Graduate School presented an
extensive review of the enrollment patterns in the Graduate
School, admissions policies and the future in relation to
graduate enrollments and the problems to be addressed.

A lengthy discussion ensued. Regent Lebedoff noted
he has received many complaints from people who were re-
jected on the basis of grades earned many years ago, and
he asked Dean Holt to comment on this situation. Dean
Holt stated there is no program in the University in which
a person's grade point average is the dominant factor in
admissions. Rather, there are six criteria applied to
each application in determining whether or not to admit
the applicant.

ADDITION OF MINOR IN COMPUTER SCIENCE TO BE
ENTITLED MINOR IN COMPUTER SCIENCE-APPLIED FOR

THE B.A. DEGREE, COLLEGE OF LETTERS AND SCIENCE, UMD

The committee voted unanimously to recommend approval
of the addition of a Minor in Computer Science to be en-
titled Minor in Computer Science-Applied for the B.A. De-
gree, College of Letters and Science at UMD.
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DISCONTINUATION OF THE PROGRAM FOR THE
M.S. AND Ph.D. DEGREES IN THE FIELD
OF OPERATIONS RESEARCH, TWIN CITIES

The committee voted unanimously to recommend approval
of discontinuation of the program for the M.S. and Ph.D.
Degrees in the field of Operations Research on the Twin
Cities campus.

REINSTATEMENT OF TEACHING LICENSURE MINORS
IN BIOLOGY, CHEMISTRY, GEOLOGY AND PHYSICS, UMM

Regent McGuiggan noted that this item is being pre-
sented to the committee because of new licensure require-
ments. He indicated no committee action is required.

ESTABLISHMENT OF MASTER OF LANDSCAPE ARCHITECTURE
DEGREE PROGRAM, TWIN CITIES

Vice President Keller presented a proposed Master of
Landscape Architecture degree program to the committee for
information. He indicated the program builds on the ex-
isting undergraduate program and involves no additional
funds.

Vice President Keller also indicated the College of
Agriculture listed this program in the first planning cycle
as an area to be developed. As part of the second planning
cycle, he stated the College has been instructed to note
the priority given this program. Vice President Keller
stated that a response is due from the College by April 15.

Vice President Keller stated this proposal will be
presented to the committee for possible action at the May
meeting, after review of the College of Agriculture's pro-
gram priority statement.

DISCONTINUATION OF THE PROGRAM FOR THE Ph.D. DEGREE
IN THE FIELD OF OBSTETRICS AND GYNECOLOGY, TWIN CITIES

Vice President Vanselow presented this proposal to
the committee for information. He noted there has been
little use of this program and the discontinuation is
being proposed on the recommendation of the department.

He noted that this item will be presented to the
committee for action at the May meeting.
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CHANGE OF NAME FROM UNIVERSITY GALLERY TO
UNIVERSITY ART MUSEUM, TWIN CITIES

Vice President Keller presented a proposal to change
the name of the University Gallery to the University Art
Museum. He noted that the term "gallery" has a narrow
connotation and since the University Gallery has an im-
portant outreach component, the term "museum" is more ap-
propriate and will give it status in the view of poten-
tial donors and will clarify its role inside and outside
the University.

Vice President Keller stated this proposal will be
presented to the committee for action at the May meeting,

REORGANIZATION OF HUMAN SERVICES PROGRAM

Vice President Keller indicated this item was presented
for information at the March committee meeting and noted it
is being presented at this meeting for further discussion.
He stated the committee will not be asked to act on the re-
organization at this time because the program changes will
be presented for approval when a decision is made to elimi-
nate the undergraduate social work program on the Twin
Cities campus and reorganize the program in Duluth. He
also stated, however, that it would be valuable for the ad-
ministration to have the advice of the Board on this issue.

An extensive discussion followed Vice President Keller's
comments.

KUOM COMMUNITY ADVISORY COMMITTEE RECOMMENDATIONS

Vice President Keller presented six nominees for mem-
bership on the KUOM Community Advisory Committee, five of
whom are present members and eligible for reappointment.

This item will be presented for action at the May
meeting.

MODIFICATIONS IN EXISTING PROGRAM AND ADDITION
OF EVENING PROGRAM FOR THE M.A. DEGREE
IN INDUSTRIAL RELATIONS, TWIN CITIES

Vice President Keller presented information on modi-

fications to an existing program for the M.A. Degree in

376



Industrial Relations on the Twin Cities campus to extend
it to an evening program. He noted the evening program
will be an inloaded activity of the regular graduate
faculty in Industrial Relations.

Vice President Keller indicated in order to cover
the'additional expenses associated with having faculty
teach more and having the courses restructured to offer
the program in the evening, it has been recommended that
tuition for this program be similar to the evening M.B.A.
program. He stated this is necessary to carry out the
program and indications are that this program will be
popular and will meet a community need.

Vice President Keller stated the proposal does not
require Board approval, and if Board members are agree-
able, he stated he will approve the proposed tuition
structure for the program.

ACADEMIC PROGRAM PRIORITIES

Vice President Vanselow reviewed the questions and
goals which were sent to Health Sciences units for de-
veloping program priorities. He stated the Medical School
has been asked to review the entering class size. Regent
McGuiggan asked if any class size reductions are scheduled
for Fall of 1983 and Vice President Vanselow reviewed the
proposed entering class sizes for the Health Sciences
schools for Fall, 1983. Vice President Vanselow noted
that the average spending reduction goals in the Health
Sciences is 9 percent, which is the same as the average
across the University,

Regent McGuiggan asked if the Regents will have several
months to review the program priority statements developed
by the units. Vice President Vanselow stated the plans
will be reviewed, given to the Budget Executive for review
and then the plans will be presented to the Regents for re-
view, along with a recommended plan for retrenchment for
the second cycle of planning. Vice President Keller noted
the administration hopes to have the plans available at the
May meeting.

Regent McGuiggan expressed concern that the decisions
may be unilateral, particularly in the non-competitive
health fields, and will influence the state. Vice Presi-
dent Keller indicated that the units have been instructed
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to develop their plans on the basis of their needs and
considerations, but during the review process other con-
siderations may alter those plans when the Budget Execu-
tive compares each plan with the plans submitted by the
rest of the University. He indicated this method will
illustrate how the decision of one unit will impact upon
another unit.

Vice President Keller then reviewed the goals estab-
lished for the coordinate campuses. He indicated that
the major mission of the Morris campus is as a small,
liberal arts college in the University system. The Morris
campus was given a low budget reduction target and in-
structed to reinforce its mission and to look at programs
not central to liberal arts and explain the merits for
continuing those programs.

The Duluth campus was given a budget reduction goal
of 3 to 6 percent. However, in effect the goal is some-
what higher since the campus received post-budgetary in-
creases as a result of added enrollments. In the future,
the campus cannot count on those additional funds and
must conduct activities on a fixed budget. Some of the
issues the Duluth campus must address are how to deal
with social development and where technical training at
Duluth fits in planning.

Vice President Keller indicated the Crookston and
Waseca campuses were given general goals of 6 to 9 per-
cent reductions. He stated that when the plans are re-
ceived from those campuses, they will be reviewed to en-
sure the goals were reasonable. He noted one question
the Administration at Crookston was asked to answer is:

Crookston is one of the few institutions of
higher education in that area, and it pro-
vides many regional opportunities. It has
a greater range of programs than agriculture.
Are all of those programs appropriate to
continue?

He stated he will report on the response to that question,

Vice President Keller indicated that the Waseca cam-
pus operates four quarters a year and the serious issue
is whether or hot the University can afford to continue
for the fourth quarter, which is a convenience rather than
a necessity for many people. He also stated the Waseca Ad-
ministration has been instructed to review the programs
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that may be peripheral to its agricultural mission. Regent
Krenik stated the four-quarter arrangement was started as
an innovative approach to allow students a work study course,
since the typically busiest times in agriculture are Spring
and Fall. Vice President Keller stated it is a good sys-
tem, but they have smaller enrollment and the faculty are
on 12-month appointments, so cost effectiveness is reduced
in Summer.

Following a brief discussion, Regent McGuiggan noted
the program priority statements will be presented at the
May and June meetings for further discussion.

The meeting adjourned at 5:25 p.m.

DUANE A. WILSON, Secretary
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Year 1982-83

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

April 8, 1983

A meeting of the Committee of the Whole of the Board
of Regents was held on Friday, April 8, 1983, at 8:45 a.m.
in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Moore, presiding; Regents
Casey, Goldfine, Krenik, Lebedoff, Long, McGuiggan, Roe
and Unger.

Staff present: President Magrath; Vice Presidents
Bohen, Hasselmo, Kegler, Keller, Vanselow and Wilderson;
Secretary Wilson; Associate Vice Presidents Linck and
Odegard; Assistant Vice President Perlmutter; Provosts
Heller, Imholte and Sah-lstrom.

Student Representative present: Shawn Mahoney.

50TH ANNIVERSARY OF GENERAL COLLEGE

President Magrath introduced Jeanne Lupton, Dean of
the General College, and indicated she was present to dis-
cuss the 50th Anniversary of General College.

Dean Lupton discussed the history of the General Col-
lege from its beginning in 1932 to the present, and in-
troduced three General College students, Victoria Ellis,
Tong Nguyen and Cheryl Pray, who commented on their ex-
periences.

Regent Moore stated that the students' articulate
presentations demonstrate the diversity and quality of
General College. Regent Goldfine commended Dean Lupton
for her work in General College over the past few years.

BYLAWS OF THE BOARD OF GOVERNORS
OF THE UNIVERSITY HOSPITALS AND CLINICS

Vice President Vanselow presented a resolution and
interim amendments to the Bylaws of the Board of Governors
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of the University of Minnesota Hospitals and Clinics, which
establish a new Board of 15 members, establish a starting
date for the new Board and which will change the composi-
tion of the Board. Vice President Vanselow asked that the
committee approve the resolution and amendments at this
time, so when the new Board meets in April there is no
question regarding its authority.

The committee voted unanimously to recommend approval
of the resolution.

Vice President Vanselow noted that General Counsel
Dunham is preparing new Bylaws and Articles for the Board
of Governors, which will be presented to the Board of Re-
gents for review and approval later in the Spring.

DISSOLUTION OF 1972 AGREEMENT BETWEEN THE REGENTS
OF THE UNIVERSITY OF MINNESOTA AND THE MAYO FOUNDATION

President Magrath presented information on a proposed
dissolution of the 1972 Agreement between the Regents of
the University of Minnesota and the Mayo Foundation. Presi-
dent Magrath stated the dissolution is being proposed as a
result of representatives of the Mayo Foundation suggesting
that the Mayo Medical School no longer be legally or pro-
grammatically affiliated with the University of Minnesota.
He stated it is his recommendation to agree to the dissolu-
tion.

President Magrath also noted that there are other
questions that are not directly related to this with re-
gard to the fiscal relationships that have existed between
the University of Minnesota Regents and the Mayo Foundation,
and these questions are being discussed. President Magrath
stated that he is not prepared to make any comments or
recommendations on those issues at this time.

Vice President Vanselow reviewed the relationship as
it has existed, and noted that no major impact on either
Medical School will result from the proposed dissolution.
Vice President Keller stated the programs of the University
Medical School will be minimally affected. He indicated
that the Mayo Foundation has received approval from the
Minnesota Higher Education Coordinating Board to offer
its own M.D. and Ph.D. programs. The Foundation has re-
ceived assurances that accreditation will continue after
the programs become independent. All students currently
enrolled can receive their degree through the University
of Minnesota Medical School or the Mayo Medical School.
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Following a brief discussion, Regent Moore stated this
item will be presented for action at the May meeting.

CONTINUED IMPLEMENTATION OF REGENTS' POLICY
ON TUITION/TUITION MODEL FOR 1983-85

Vice President Keller discussed the Tuition Policy
adopted by the Board of Regents on December 14, 1979, and
implemented last year. He noted that one section of the
policy calls for a continuing movement of tuition rates
in a direction which would result in students paying a
similar proportion of instructional costs in each unit
of the University. He stated a decision must be made
for next year and succeeding years as to how fast the
tuition schedule should move in this direction.

Vice President Keller then reviewed charts comparing
the enrollment and revenue impacts of increasing tuition
across-the-board and making the same average increase
while implementing a modified cost-related tuition policy.

Vice President Keller discussed possible changes in
non-resident tuition from its present relationship to
resident tuition of 2.75 to 1. He noted that the present
non-resident tuition is higher than at many other insti-
tutions and in many programs this results in a situation
in which non-resident students pay more than the total
cost of instruction. Vice President Keller stated this
has had an adverse effect on attracting students who
would strengthen the programs from other states.

Vice President Keller indicated that changing non-
resident tuition to two times the resident rate rather
than the present 2.75 times the resident rate would not
have great costs, but would produce great benefits.

An extensive discussion ensued. President Magrath
noted that the comments from Regents are helpful. He
stated the Regents have several choices with respect to
the tuition issue and indicated this item will be pre-
sented at the May meeting for further discussion and re-
sponse to some of the questions raised by Regents.

PLANNING QUESTIONS FOR 1983-84 BUDGET

President Magrath indicated that the Educational
Policy and Long-Range Planning Committee had an extensive
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discussion relative to this item at its meeting on Thursday,
and suggested that Regent McGuiggan review the committee
discussion during his report to the Board of Regents, rather
than having the presentation repeated to the committee.

The meeting adjourned at 10:35 a.m.

DUANE A. WILSON, Secretary
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Year 1982-83

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

April 8, 1983

A meeting of the Board of Regents of the University -of
Minnesota was held on Friday, April 8, 1983, at 11:00 a.m.
in the Regents' Room, 238 Morrill Hall.

Regents present: Casey, Goldfine, Krenik, Lebedoff, Long,
McGuiggan, Moore, Roe, and Unger. President Magrath presided.

Staff present: Vice Presidents Bohen, Hasselmo, Kegler,
Keller, Vanselow, and Wilderson; General Counsel Dunham;
Deputy Vice President Hueg; Secretary Wilson; Associate Vice
President Odegard; Provosts Heller, Imholte, and Sahlstrom.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the
minutes of the following meetings:

Student Concerns Committee - March 10, 1983
Faculty & Staff Affairs Committee - March 10, 1983
Physical Plant & .Investments Committee - March 10, 1983
Educational Policy & Long-Range Planning Committee -

March 10, 1983
Committee of the Whole - March 11, 1983
Board of Regents - March 11, 1983

REPORT OF THE CHAIRMAN

Chairman Moore reported that several Regents were absent:
Regent Schertler was out of town on business, Regent Dosland
was ill, and Regent Drake was on vacation.

She also reported that the March edition of Change magazine
has an article featuring four institutions taking a look at their
mission and goals. She stated that the University of Minnesota
is one of the institutions covered in the article and that a
copy of the magazine will be made available to all board members.

REPORT OF THE PRESIDENT

President Magrath read a letter to the Board from an in-
dividual from Massachusetts complimenting the sportsmanship of
the University of Minnesota - Duluth hockey team during its
participation in the NCAA playoffs.
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He also reported that a favorable review had been completed
on the performance of John Imholte, Provost of the Morris campus
and that he recommends continuation of Provost Imholte in that
position.

President Magrath then called on Vice President Vanselow who
announced the resignation of Neal Gault as Dean of the Medical
School effective upon the selection of a new Dean.

GIFTS

Associate Vice President Odegard presented the monthly list
of gifts to the University of Minnesota. The Board of Regents
voted unanimously to approve the gifts. Documentation is filed
supplement to the minutes, No. 21,618.

CONTRACT AND GRANT AWARDS

Vice President Keller submitted for approval the contract
and grant awards. The Board of Regents voted unanimously to
approve the contract and grant awards. Documentation is filed
supplement to the minutes, No. 21,619.

APPLICATIONS FOR CONTRACTS AND GRANTS

Vice President Keller submitted for approval the
applications for contracts and grants.

The Board of Regents voted unanimously to approve the
applications for contracts and grants.

REPORT OF THE .COMMITTEE OF THE WHOLE-

Regent Moore, Chairman of the committee, reported that the
committee voted unanimously to recommend approval of the
following action:

a) Approval of resolution and Amendment to the Board of
Governors' Bylaws, as follows:

WHEREAS, the Regents have adopted the report of
the Hospital Governance Study Committee which called
for certain changes in the size and composition of the
Board of Governors, and has elected a slate of
Governors to serve in accord with the revisions in the
board size and composition; and

WHEREAS, pending the adoption of more
comprehensive amendments to the Board of Governors'
Bylaws to conform to the Study Committee
recommendations, it is desirable to make interim
amendments and take other action to provide for the
seating of the reconstituted Board of Governors.
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NOW, THEREFORE, BE IT RESOLVED, that the members
of the Board of Governors are commended for their
years of dedicated and fruitful service to the
University; and

RESOLVED FURTHER, that pursuant to the Board
of Governors Bylaws Article I, the board size is
established at fifteen (15) members; and

RESOLVED FURTHER, consistent with the recommen-
dation of the joint Board of Regents - Board of
Governors' study, the terms of the members and officers
of the Board of Governors as constituted December 31,
1982 are terminated effective 12:01 a.m., April 1, 1983,
and the slate of Governors elected by the Regents
March 11, 1983 shall take office at that time; and

RESOLVED FURTHER, that in order to implement
these changes and the election of Board officers the
Board of Governors' Bylaws are amended as follows:

ARTICLE I Board of Governors

Section 1. Board of Governors. The governing board
of the University Hospitals of the University of
Minnesota (hereafter called hospital) shall be known
as the Board of Governors, which shall consist of no
less than fifteen (15) nor more than twenty-four (24)
individuals who shall be appointed by the Board of
Regents of the University of Minnesota or who shall be
ex officio voting members of this Board as provided in
these Bylaws. Ex officio members shall include the
General Director, the Chairman of the Council of Chiefs
of Clinical Services, the Chief of Staff of the hos-
pital, the Vice President for Health Sciences, and
the Vice President for Finance. The Vice President
for Finance and the Vice President for Health Sciences
shall serve without vote. A Health Sciences student
shall be selected by the Board of Regents after re-
viewing the recommendations of the Board of Governors.
Members shall be geographically and otherwise repre-
sentative and members of the medical staff of the
hospital shall hot be excluded from consideration.

The term of office of each Governor (hereinafter called
member) shall commence as of January 1 of the year,
unless a member is appointed to complete an unexpired
term, and shall be for a period of three years, or as
otherwise specified by the Board of Regents, except
for the Health Sciences student whose term shall be
yearly and provided that persons appointed to fill
vacancies shall serve the unexpired portion of the
term of the office that was vacated. No members ex-
cept ex officio members shall serve longer than three
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successive terms and persons who are appointed to
fill the unexpired portions of vacated positions shall
be considered to have served a term only if the vacated
position has at least 18 months remaining at the time
of the appointment.

The terms of all members of the Board of Governors
are further subject to any action by the Board of
Regents to effect a reduction in size or change in
composition of the Board of Governors or other
Regental action to reorganize the Board.

ARTICLE II Officers

Section 1. Officers. The officers of the Board of
Governors shall consist of a Chair, the Vice Chair,
the General Director and the Secretary. The Chair
and the Vice Chair shall be elected by and from among
the members of the Board of Governors at the Annual
Meeting of the Board of Governors or from time to time
as vacancies occur.

Section 2. Chair. The Chair of the Board of Governors
shall appoint the Secretary and preside at all meetings
of the Board of Governors. S/He shall make an annual
report to the Board of Regents and other such reports
as they shall direct. S/He shall prepare the order of
business for all meetings with due regard to expediting
the business of the meeting and including therein any
matters which may be ordered by the Board of Governors.
S/He shall perform all of the acts usually attendant
upon the office of Chair, shall appoint the members
and chair of all committees except the Executive Committee
and the Chair of the Joint Conference and Accreditation
Committee and shall be an ex officio member without
vote of all standing and special committees. S/He
shall have such other and further duties and authority
as may be prescribed elsewhere in these Bylaws.

The Board of Regents voted unanimously to approve the
recommendations of the Committee of the Whole.

Regent Moore also reported that a presentation was given
honoring the 50th anniversary of General College; information
was presented regarding a proposed dissolution of the 1972
Agreement between the Regents of the University of Minnesota
and the Mayo Foundation; the committee engaged in an extensive
discussion relating to the Tuition Policy and Tuition Model for
1983-85; and that the agenda item on Planning Questions for
1983-84 was discussed at the Educational Policy & Long-Range
Planning meeting and that discussion would be reviewed during
the report of that committee.

387



REPORT OF THE PHYSICAL PLANT & INVESTMENTS COMMITTEE

Regent Lebedoff, Chairman of the committee, reported that
the committee voted unanimously to recommend approval of the
following actions:

a) Approval of the Monthly Report of the Vice President
for Finance for March 1983. Included in the Report
were the write-offs in the amount of $16,008.28 for
the University Veterinary Teaching Hospitals for
the Small Animal Clinic, and $9,239.70 for the Large
Animal Clinic. Documentation is filed supplement
to the minutes, No. 21,620.

b) Approval of resolution re Cedar Creek Field Laboratory
Addition and Housing Project, Cedar Creek Natural
History Area, Bethel, Minnesota, as follows:

RESOLVED, that on the recommendation of
the Vice President for Finance and Treasurer
the appropriate Administrative Officers are
authorized to proceed with the design and con-
struction of the Cedar Creek Natural History Area
Laboratory Addition and to erect a pre-constructed
housing unit which is a gift from the Freshwater
Foundation.

c) Approval of Appointment of Spears, Benzak, Salomon,
Inc. of New York City as the University's Fourth In-
vestment Advisor/Manager for Endowment Funds.

d) Approval of resolution re Revised Investment Guidelines,
as follows:

RESOLVED, that on the recommendation of the
Vice President for Finance & Treasurer, the maximum
allowable limitation on investments of the Group
Investment Fund and Permanent University Fund is
limited to three percent of the fund in any individual
company and to ten percent of the fund in any specific
industry sector, with the proviso that the rationale
for any exception will be promptly reported to the
Board of Regents.

RESOLVED FURTHER, that the existing limitations
on investments of the Group Investment Fund and the
Permanent University Fund in any company or industry
are rescinded.

The Board of Regents voted unanimously to approve the
recommendations of the Physical Plant & Investments Committee.
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Chairman Lebedoff reported that the committee received
an update on the Hotel Development Project and a review of
the report on the University of Minnesota insurance program
and coverages by an independent consulting firm.

REPORT OF THE FACULTY & STAFF AFFAIRS COMMITTEE

Regent Long, Acting Chairman of the committee, reported
that the committee voted unanimously to recommend approval-
of the following actions:

a) Approval of the Personnel Items as presented to the
committee and attached as Appendix II hereto.

b) Approval of Noncampus Service Requests as presented
to the committee and attached as Appendix II hereto.

c) Approval of Civil Service Class Changes. Documentation
is filed supplement to the minutes, No. 21,621,

The Board of Regents voted unanimously to approve the
recommendations of the Faculty & Staff Affairs Committee.

Regent Long also reported that the committee discussed
the salary augmentation policy and that as an item of old
business, a request was made for an update on the progress of
the faculty committee reviewing the Tenure Code.

REPORT OF THE STUDENT CONCERNS COMMITTEE

Regent Unger, Chairman of the committee, reported that the
committee reviewed for information proposed student services
fees for the 1983-84 academic year for the coordinate campuses
and stated that action will be taken on the fees at the May
meeting. He reported that the committee also received adminis-
trative responses to concerns that were expressed by student
leaders at the February and March meetings. He stated that
additional responses will be presented as more information
becomes available each month.

REPORT OF THE EDUCATIONAL POLICY &
LONG-RANGE PLANNING COMMITTEE

Regent McGuiggan, Chairman of the committee, reported that
the committee voted unanimously to recommend approval of the
following actions:

a) Approval of resolution re Addition of Minor in
Computer Science for the B.A. Degree, College of
Letters and Science, Duluth, as follows:
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RESOLVED, that the Applied Minor in Computer
Science for the B.A. Degree, College of Letters and
Science, Duluth, as recommended by the Vice President
for Academic Affairs be approved and forwarded to the
Program Advisory Committee of the Minnesota Higher
Education Coordinating Board for their information.

b) Approval of resolution re Discontinuation of the
program for the M.S. and Ph.D. Degrees in the field
of Operations Research, Twin Cities, as follows:

RESOLVED, that the M.S. and Ph.D. Degrees in the
field of Operations Research, Twin Cities, be discon-
tinued and the Minnesota Higher Education Coordinating
Board be informed of this action.

The Board of Regents voted unanimously to approve the
recommendations of the Educational Policy & Long-Range Planning
Committee.

Regent McGuiggan reported that the committee reviewed infor-
mation regarding several programs which included reinstatement
of teaching licensure minors in Biology, Chemistry, Geology
and Physics at the University of Minnesota Morris; establish-
ment of Master of Landscape Architecture Degree program on the
Twin Cities campus; discontinuation of the program for the
Ph.D. Degree in the field of Obstetrics and Gynecology on the
Twin Cities campus; modifications in existing program and addition
of evening program for the M.A. Degree in Industrial Relations on
the Twin Cities campus; and a name change for the University
Gallery. In addition, the committee also received a presentation
on enrollment patterns in the Graduate School and continued a
discussion on the reorganization of the Human Services Programs.

Regent McGuiggan further reported that the committee spent
considerable time discussing academic program priorities and
reviewed details of that discussion for the entire Board of
Regents.

The meeting adjourned at 11:45 a.m.

DUANE A. WILSON, Secretary
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APPENDIX I

ACADEMIC PERSONNEL ACTIONS

April 1983

RETIREMENT

Edward Becker as Professor Emeritus and District Program Leader
Agricultural Extension Service effective March 31, 1983 under special
retirement agreement

RESIGNATION

Robin P Enever Associate Professor College of Pharmacy effective
March 31, 1983

APPOINTMENTS

White Black Hispanic Asian
M F M F M F M

Am. I.
F M

Faculty
Regular
Nonregular

Academic Staff 21 16

April Total 37 23

3 P· 1

3 2 1

Note:

*1. Thomas H Kuehn as Associate Professor Mechanical Engineering
beginning March 1, 1983 at the rate of $32,000 Term BP

SPECIAL APPOINTMENTS

There are eight requests for special appointments this month
which involve four emeritus professors, three emeritus associate
professors, and one visiting professor over retirement age. The
departments and colleges employing these individuals are shown below:

College/Department

Agricultural Extension
Service

Continuing Education
and Extension

Continuing Education
for Warnen

Extension Classes

Percent
Time

Hourly
Rate Other

X

X

X

Independent Study X
(per lesson)

*Biographical information will be found at the end of
personnel section. 3 91

Dates

4/1/83-3/31/85

4/16/83-6/30/83

3/16/83-9/15/83

2/1/83-6/30/83

the academic

3
13

F

3. 1

6 1



Percent
College/Department Time

College of Liberal Arts

Art History

Institute of Technology

Mathematics

University of Minnesota
Technical College,
Crookston

Administration

University of Minnesota
Technical College,
Waseca

Agricultural Industries
and Services

x

x

X

X

3/16/83-6/15/83

3/16/83-6/15/83

12/1/82-2/25/83

4/1/83-6/30/83

CHANGES IN STATUS

There are three requests for
involve the following categories:

changes in status this month which

Addition of administrative title
Change in faculty rank under special settlement

agreement
Change in tenure home

SALARY ADJUSTMENTS

There are eighteen requests for salary
which involve the following categories:

Professor
Clinical Professor
Associate Professor
Clinical Associate Professor
Assistant Professor

adjustments this month

8
2
6
1
1

LEAVES OF ABSENCE

David R Preston Associate Vice President Office of the Vice President
Health Sciences and Assistant Professor Family Practice and Community
Health leave with salary June 16 to September 15, 1983 to review areas
of health sciences administration at selected academic centers

Nancy N Eustis Professor Hubert H Humphrey Institute
continuation of 60% time leave without salary March 16
because of disability

of Public Affairs
to June 15, 1983

William Hathaway Professor General College leave with salary March 16
to June 15, 1983 for nedical reasons

Thomas H Hodne Professor School of Architecture and Landscape Architecture
leave without salary March 16 to June 15, 1983 to pursue professional practice
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James F Koerner Professor Biochemistry Medical School leave with
salary February 21 to April 1, 1983 because of illness

Blanchard Krogstad Professor Biology Duluth 20% time leave without
salary March 1 to May 31, 1983 to continue important field studies on
the sunflower beetle

Charles M Nolte Professor Theatre Arts leave without salary September 16
to December 15, 1983 to complete work on a play and to direct its
professional production

James E Stageberg Professor School of Architecture and Landscape
Architecture leave without salary March 16 to June 15, 1983 to pursue
professional practice

Margaret A Stones Professor Art History leave with salary March 16
to June 15, 1983 under National Endowment for the Humanities grant

Joo Ho Sung Professor Laboratory Medicine and Pathology leave without
salary May 1, 1983 to April 30, 1984 to participate in program at Yonsei
University Medical College Seoul, Korea

Donald M Larson Associate Professor School of Medicine Duluth leave
without salary June 1 to August 31, 1983 for professional development

Matt S Walton Director Minnesota Geological Survey 20% time leave
without salary to relieve departmental deficit

SABBATICAL FURLOUGHS

Orval T Driggs Jr Professor Division of Social Sciences Morris
sabbatical furlough December 16, 1983 to March 15, 1984 to read and
catch up with the voluminous new literature for the diverse fields
in which he teaches with time to be spent in Morris

Ronald T Lambert Professor Curriculum and Instruction, Educational
Policy Studies and Administration sabbatical furlough December 16, 1983
to June 15, 1984 to conduct international study of teacher education
programs and elementary education practices with time to be spent in
Hawaii, Sri Lanka, India, Korea and Japan

James E Ysseldyke Professor Educational Psychology sabbatical furlough
for 1983-84 to direct the National School Psychology Inservice Training
Network and to develop a document on the Future of Training and Practice
in School Psychology and to enroll in three computer science courses to
develop computer literacy with time to be spent in Minneapolis and
St Paul

William B Thompson Associate Professor Computer Science sabbatical
furlough for 1983-84 to develop and refine computational model of visual
perception which has been under discussion for several years with time
to be spent at a number of artificial intelligence laboratories
particularly on the west coast

393



z
0
H

0

0
O

I-(U

OLu

o<

0

0.a.

1-
z

-J
Q-a.

o

C
0

u,

1-A

a

o

a

m
S.

0

Q

C-L

-I

aU
CU0

0
E

\o

0.

394

_ C __ ___ _I

" z



BIOGRAPHICAL INFORMATION

Thomas H. Kuehn, Associate Professor, Mechanical Engineering, Institute
of Technology

Prior to coming to the University of Minnesota, Dr. Kuehn received
tenure as an associate professor in the Department of Mechanical
Engineering at Iowa State University, Ames, in 1981, where he also
served as an assistant professor from 1976 to 1981. Dr. Kuehn's areas
of special expertise are in the thermal sciences and thermal engineering,
and colleagues speak highly of his research in thermal engineering.
Dr. Kuehn received his undergraduate and graduate training at the
University of Minnesota, where he was awarded the Ph.D. Degree in 1976.
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APPENDIX II

NONCAMPUS SERVICE REQUESTS

April 1983

The data provided below reflect the requests for approval of consulting and outside
service agreements which have been received following the March Board of Regents
meeting. As Vice President for Academic Affairs, and on behalf of the President, I
have examined these requests and certify that all conform to the Board of Regents'
policies on Consulting and Outside Work and Outside Affiliations and the appropriate
administrative policies relating to noncampus service, professional and consulting
activity. All are recommended for approval.

Kenne h H. Kelter
Vice President for Academic Affairs

Number of
Persons Average Average

*Academic Presenting' Number Days/ Days/
Personnel Requests for of Month Month Uncom-

Unit in Unit Approval Requests Compensated pensated

Administration

Humphrey Institute of
Public Affairs 13 1 1 1&1/4 3/4

College of Agriculture

Entomology, Fisheries,
and Wildlife 28 1 2 1 1/2

Food Science & Nutrition 17 1 3 3

Continuing Education and
Extension

Continuing Management
Education 3 1 2 4

College of Education

Physical Education, Recreation
and School Health Education 21 1 1 -- 1&1/2

General College 72 1 1 3 --

College of Hone Economics

Design 16 1 1 -- 4

*Numbers indicate full-time faculty and professional and administrative staff as of
hovember 15, 1982.
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Number of
Persons Average Average

Academic Presenting Number Days/ Days/
Personnel Requests for of Month Month Uncm-

Unit in Unit Approval Requests Compensated pensated

University Libraries

Administration 7 1 1 -- 2&1/10

Institute of Technology
Libraries 7 1 1 --- 1

School of Management - 86 1 2 1/2 1/2

Medical School

Admissions 2 1 3 1/12 1&2/5

Medicine 155 2 3 3&1/2 1&2/5

Neurosurgery 11 1 4 1 2&3/4

Surgery 39 1 1 5/6 --

Therapeutic Radiology 11 1 2 1 2&2/3

School of Public Health 99 2 2 1&1/2

Institute of Technology

Chemical Engineering and
Materials Science 26 2 4 1&1/5

College of Veterinary Medicine

Veterinary Pathobiology 20 2 2 3

University of Minnesota, Duluth

Provost's Office 2 1 1 1/4

College of Education

Communicative Disorders 5 3 5 1/2 1&1/2

Professional Education 18 1 3 1/5 1&1/5

College of Letters and Sciences

Chemistry 13 1 1 1/2

School of Medicine 42 6 6 1&1/2 1

School of Social Development 7 1 1 1/3

University of Minnesota Technical
College, Waseca

Agricultural Industries
and Services 6 1 1 -- 1/12

Note:

Robert L. Heller, Provost, University of Minnesota, Duluth

Professional services for the Minnesota Power Company, Duluth, as a member of the
Board of Directors (+1/4)

397


