
Minutes* 
 

Faculty Consultative Committee 
Thursday, April 15, 2010 

1:00 – 3:00 
325 Coffman Union 

 
 
Present: Marti Hope Gonzales (chair), Nancy Carpenter, Janet Fitzakerley, Kathryn Hanna, 

Caroline Hayes, Emily Hoover, Brian Isetts, Jeff Kahn, Russell Luepker, Jan McCulloch, 
Martin Sampson, Kate VandenBosch, Cathrine Wambach, Becky Yust 

 
Absent: Melissa Anderson, Carol Chomsky, Chris Cramer, Shawn Curley, Walt Jacobs, Michael 

Oakes 
 
Guests: President Robert Bruininks, Provost E. Thomas Sullivan, Senior Vice President Robert 

Jones 
  
Other: Vice President Kathryn Brown, Kathryn Stuckert (Office of the President) 
 
[In these minutes:  the intellectual future of the University] 
 
 
The Intellectual Future of the University 
 
 Professor Gonzales convened the meeting at 1:05 and accepted a motion to close the meeting, 
which received a unanimous vote.  The Committee and the senior officers touched on a number of issues 
during the meeting. 
 
 Before moving to the substance of the issues, the President noted the recent minutes of this 
Committee reporting on a discussion with the Regents Professors.  He emphasized that, contrary to views 
expressed at that meeting, there are serious and comprehensive plans for dealing with the "new normal" 
financial circumstances in which the University finds itself.  The plans include significant steps to 
preserve the quality of the University by systematically reducing costs in areas such as personnel 
(primarily through attrition), purchasing, space and energy use, curriculum review, budget-model review, 
and in the work of the college blue-ribbon committees.  The President said it is simply inaccurate to say 
that there is no long-term planning taking place, but he did pledge to improve communication of longer-
term financial strategies with the University community. 
 
 The issues that were discussed were these: 
 
-- Light-rail transit, which included comments on the structure of news delivery in the 21st Century 
and the University's activities vis-à-vis media coverage of the controversy. 
 
-- The bonding bill, the University's increasing emphasis on HEAPR (building renewal/renovation) 
funding rather than new projects, the cancellation/deferment of about $200 million in capital construction, 
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reducing the University's footprint while increasing the quality and efficiency of the space it has, and 
linking the approach to the bonding bill to the academic plans. 
 
-- The possibility of a new covenant with the state (in order to communicate to citizens why the 
University matters to the state). 
 
-- The work of the college and other offices' blue-ribbon committees. 
 
-- A peer review of the University's budget model. 
 
-- The need to redesign the service, business, and academic cultures of the University if effective 
long-term planning is to take place; it will not be "one big thing," but there will be many significant 
efforts at multiple levels. 
 
-- The size of the University's faculty and staff , overall and by fields of study, is a major challenge 
in this economic environment.  One perspective is whether it is desirable to have a smaller and better-
supported faculty rather than a larger but more thinly-supported faculty, decisions about which must take 
into account the conundrum that in a number of disciplines there appears to be a minimum threshold in 
the size of the faculty before it will be considered nationally-ranked and productive in a way recognized 
in the field. 
 
-- The nature of faculty appointments (e.g., tenured versus contract/P&A) and the optimal 
department size, both in relation to undergraduate education at a research university, and the impact on 
planning of the fact that the University will receive $150 million more in tuition revenues than it receives 
in state funding. 
 
-- The progress of the Graduate School working groups on preparation of their final report, and 
plans for review of recommendations for implementation. 
 
 Professor Gonzales thanked everyone for joining the meeting and adjourned it at 3:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


