
Minutes* 
 

Senate Committee on Faculty Affairs 
Tuesday, March 9, 2010 

2:30 – 4:15 
238A Morrill Hall 

 
 
Present: Kathryn Hanna (chair), Ben Bornsztein, Marilyn Bruin, Arlene Carney, Carol Carrier, 

Vladimir Cherkassky, Randy Croce, Jayne Fulkerson, Morris Kleiner, Frank Kulacki, 
Holly Littlefield, Theodor Litman, Karen Miksch, Jessica Reinitz, Rebecca Ropers-
Huilman, Roderick Squires 

 
Absent:  Dann Chapman, Barbara Elliott, Jason Shaw, George Sheets, Geoffrey Sirc, James 

Wojtaszek 
 
Guests: none 
 
Other: Jackie Singer (Employee Benefits) 
 
[In these minutes:  (1) resolution on participation in governance by P&A staff; (2) committee business; 
(3) the President's budget memo] 
 
 
1. Resolution on Participation in Governance by P&A Staff 
 
 Professor Hanna convened the meeting at 2:35 and asked Committee members to review the 
revised resolution concerning P&A staff participation in governance. 
 

Joint Resolution on Faculty Support for  
Inclusion of University Governance Activities in P&A Annual Reviews 

 
P&A (Professional and Administrative) staff play an important role in University governance 
through their service on Senate committees, participation as representatives to the Council of 
Academic Professionals and Administrators (CAPA) and the University Senate, as well as service 
within their own units or colleges. 

 
CAPA and the Senate Committee on Faculty Affairs (SCFA) believe this involvement is a 
valuable component in the overall governance structure and wish to acknowledge this service.  
Contributions by P&A staff provide perspectives unique to their employee group and help ensure 
that governance continues to encompass a broad-based, University-wide perspective.   This 
resolution further endorses the July, 2009 policy on Academic Freedom and Responsibility which 
addresses the concept of participation. 

 
Therefore, the Faculty Senate urges faculty and administrators to actively encourage and support 
these activities among their P&A staff.  Support for participation in governance activities includes 
allowing P&A staff to take time as part of their responsibilities to attend meetings and serve on 
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committees free of concern that such activities might adversely impact their annual performance 
reviews.  We further strongly recommend that faculty and administrators responsible for P&A 
annual performance reviews take steps to ensure such activities are included in P&A annual 
reviews and that staff willingness to serve in support of the University’s governance and mission 
is noted.  University service is one aspect of the faculty review process. Support and recognition 
of these activities should be extended to P&A staff as well.  

 
 The Committee voted unanimously to forward the statement to the Faculty Consultative 
Committee with a request that it be placed on the docket of an upcoming Faculty Senate meeting. 
 
 Mr. Croce thanked the Committee on behalf of CAPA. 
 
2. Committee Business 
 
 Professor Hanna noted that there will be a special Faculty Senate meeting on March 25, a one-
issue meeting to vote on furloughs [since changed to a one-time salary reduction].   
 
 Professor Hanna also reported on the Committee's proposal about permitting flexibility if there 
are pay increases, so that units could decide to make a portion of the increase across-the-board.  There 
was a long discussion of the proposal at the Faculty Consultative Committee, and there was not sufficient 
support for it, so the issue has died for the moment.   
 
3. The President's Budget Memo 
 
 Professor Hanna turned next to the President's recent budget memo.  She recalled that at the last 
meeting Vice President Carrier had discussed several graphs depicting the University's budget situation.   
 
 In terms of the previous week's Senate discussion of the budget, a number of people spoke on 
both sides of the proposals in the President's budget recommendations.   
 
--  A number favored furloughs in order to help protect jobs and the idea of "shared pain."  It appeared 
that many would support the proposal, on balance. 
 
--  On the 2% compensation pool, there was a lot of sentiment against it, for a number of reasons:  public 
perception and the balance with the furloughs.  Other ideas were to reduce expenditures through 
decreasing the percent time of appointments and a sliding scale of pay cuts. 
 
--  Some faculty feel there is a lack of budget transparency. 
 
--  Some suggested there could be more cuts in administrative offices and programs that are not seen as 
beneficial. 
 
--  One person expressed concern that the "voluntary" extra furlough days could be coerced from 
employees who do not want to give them, so administration of any extra furlough days will need to be 
carefully monitored. 
 
--  Some maintained there needed to be greater faculty participation in the process. 
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--  People have not seen what will actually be voted on at the March 25 Faculty Senate meeting. 
 
--  The Faculty Consultative Committee has had a lot of discussion about the proposed 2% compensation 
pool and would like this Committee's views on whether FCC should take a position on it. 
 
There was good, and civil, discussion, she concluded.  It was also passionate, Professor Fulkerson added.   
 
 Professor Hanna asked for comments about advice to FCC and about what they are hearing from 
colleagues.  Committee members reported a number of issues. 
 
--  Many have raised concerns about furloughs for people funded on grants, and that requiring a furlough 
could be illegal.  Vice President Carrier promised that there would be an FAQ available very shortly that 
would respond to that question.  The office of Sponsored Projects Administration will be preparing 
answers on questions related to sponsored research.   [See 
http://www.ospa.umn.edu/announcements/Furlough15Mar10.htm] 
 
--  Will furloughs affect health care, retirement, and salary?  They will affect retirement for faculty and 
P&A because contributions are based on compensation, which would be reduced.  They would NOT 
affect health care. 
 
--  Cannot salaries be paid at a lower rate over 27 pay periods?  Vice President Carrier said that would 
require re-programming PeopleSoft, and Mr. Pfutzenreuter does not believe the University could set aside 
the funds for the 27th pay period.   
 
-- There is a difference in effect for 9-month and 12-month faculty.  In addition, the 12-month employees 
will receive the 27th pay check while 9-month employees will not.  Vice President Carrier pointed out 
that 12-month employees will work 54 weeks this year, not 52, while 9-month employees will work the 
same length of time they always do.  It is not accurate to characterize the 27th pay period as a bonus; 
people are working the time and being paid for it. 
 
--  There are a great many rumors and great lack of understanding of the proposals.  Professor Miksch 
reported that the Academic Freedom and Tenure Committee is considering ways to get more information 
out.  The questions they have received about the vote on March 25 seem to conflate Sections 4.5 and 11.4 
of the tenure code [which deal with financial stringency and fiscal emergency, respectively].  Some see 
the current proposal as the beginning of Section 11 provisions, but it is only a Section 4.5 issue.  The 
problem is that exigency, stringency, and emergency all sound alike; she knows the code but others 
probably do not.  Professor Hanna said it is her understanding that the March 25 vote will ONLY be 
about a reduction in pay, not about a 2% compensation increase or about the 27th pay period.  That is 
correct, Professor Miksch said; if faculty salaries are to be reduced, the proposal must be brought to the 
Faculty Senate, and this is a temporary, one-time reduction, not in perpetuity.  Vice Provost Carney 
pointed out that Section 4 defines faculty salaries and compensation; 4.5 deals with reductions in the case 
of financial stringency; Interpretation 3 defines financial stringency and fiscal emergency very differently. 
 
--  Are the unions upset about the furloughs and were they bargained?  The University is not required to 
bargain about furloughs, Dr. Carrier said; it is a management right to close the University. 
 
--  What implications are there for other employees from the March 25 vote?  None, really, Dr. Carrier 
said.  If the faculty do not approve the reduction, there is a question about what would be done next. 
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--  The furloughs and the 2% compensation increase are linked and cannot be separated in the public eye.  
Would the faculty not look sheepish if it took the 2% and then approved a salary reduction?  Another 
Committee member said the University should not be sheepish; it will appear to be collaborating in 
supporting the institution when it faces financial stringency.  The question is how the 2% raise, and then 
giving it back, will play out, compared to state workers who are receiving a 0% increase.  Dr. Carrier 
contradicted the last statement:  State employees are receiving step or across-the-board increases of 
roughly 2%, so the University's proposal is not out of line with the state.  Many Big Ten universities are 
proposing increases as well, although some have not made decisions about academic employees yet.  
How the University is doing vis-à-vis other public universities is a fair question, it was said.  Dr. Carrier 
reported that Wisconsin employees are facing 8 days per year for 2 years; many have said they know what 
they are doing about staff but have not decided about academic employees.  It would be helpful to know 
what other institutions are doing and that the University is not out of line.   
 
--  One can support the furlough and still wish that the 2% would be reconsidered because this is a terrible 
time to lay people off.  There is a collective good to take into account.  It would be the humane thing to 
do to forgo the increase in order to preserve jobs on campus.  It would also be best to delay any 
compensation increase to the 12th month in order to avoid releasing staff and junior faculty during the 
year. 
 
--  If there were no increase, there would still need to be money set aside for promotional increases and 
for retention for faculty members who are in play nationally.   
 
--  The value of the 2% compensation increase is its annuity value because it compounds over time and is 
worth getting.  In terms of the immediate driving out the important, to delay delivery of the 2% would be 
a way to retain the annuity value for future years. 
 
 The Committee voted unanimously in favor the following motion:   
 

The Senate Committee on Faculty Affairs recommends that if there is a compensation 
increase during FY11, it be delayed until the last pay period of the year. 

 
COMMENT: 

 
The Committee on Faculty Affairs (SCFA) believes that if there is to be a compensation 

increase next year, it is necessary and desirable to forgo the delivery of the increase until the last 
pay period of the fiscal year in order to preserve jobs at the University.  SCFA is of the view that 
the humane thing to do in this economy is to attempt to preserve jobs and to not lay off people 
during the year; the University should maintain employment levels as high as possible.  SCFA 
also maintains that to delay any increase to the last pay period preserves the annuity value of the 
increase, so that it compounds over time, while saving the funds during the fiscal year.   

 
The motion will be forwarded as advice to the Faculty Consultative Committee. 
 
--  There remained a budget gap even after the furloughs and delayed compensation increases; how will it 
be handled?  Voluntary furlough days would help, Dr. Carrier said, and the money from them would stay 
in the units.   
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--  The tenure code applies to tenured and tenure-track faculty; how would the proposals apply to term 
faculty?  Professor Miksch explained that Section 4 specifically defines faculty to mean tenured and 
tenure-track as well as term faculty; other sections of the code do not apply to term faculty.   
 
 Professor Hanna asked Dr. Carney about the number of promotion-and-tenure files this year:  up, 
down, or about the same?  Up a little, Dr. Carney said, but similar to most years.  It is unlikely that the 
impact of the hiring pause will be seen for a couple of years in terms of the number of faculty P&T files.  
The number of faculty moving from associate to full professor has been increasing in recent years, 
something she has been glad to see.   
 
 Professor Hanna recalled that the President had said the University was down about 150 faculty 
positions; the Committee considers faculty numbers so should look at the data this spring.  Dr. Carney 
said it is important to look at the 9th pay period in the fall—that is the number that is consistently used to 
count faculty, so next fall.   
 
 Professor Hanna said she has also been hearing concern that as the number of faculty declines, 
the workload increases and class sizes are increasing.  Dr. Carney said that the average class size is small; 
as she has reviewed promotion-and-tenure dossiers, these faculty do not teach all large classes.  Some 
units have some very large classes, but they are balanced with smaller classes.  A large percentage of 
undergraduate classes have fewer than 30 students in them.  These data have been presented to the 
Regents, who were impressed with the large number of smaller classes.  This is a look in the rear-view 
mirror; how will the new reality be factored in, Professor Kulacki asked?  Colleges differ.  Dr. Carney 
said she would worry if the number of undergraduate courses in the fall with more than 100 students 
increases by several percentage points, or if the percentage of classes with fewer than 30 students 
declines.  The Board has asked about the point at which things are no longer acceptable; that, she said, is 
the planning question.  Some units are affected by accreditation rules.   
 
 Is class size the correct metric, given the changes in technology and online instruction, Professor 
Kleiner asked?  That is one piece of information, Dr. Carney replied, but the vast majority of 
undergraduate classes are not online (more professional classes in the Academic Health Center are than in 
other units).  E-learning is an important issue and it needs to be looked as part of a package about the 
effect on faculty workload.  It is clear that the colleges have very different expectations about the number 
of courses faculty are to teach, so there are different metrics used.   
 
 When one looks past FY11, Professor Kulacki said, there will be demands that impinge on 
faculty rights to determine teaching.  Dr. Carney said there was a presentation to the Regents about 
faculty as teachers and the complex nature of teaching at a research university, and how faculty bring in 
sponsored funds, so must certify effort, so cannot be in the classroom if time is committed to sponsored 
research.  That helps the Board and the public understand the complexity of teaching at the University. 
 
 Professor Hanna adjourned the meeting at 3:50. 
 
      -- Gary Engstrand 
 
University of Minnesota 


