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Preamble 1 

WHEREAS the Regents of the University of Minnesota, hereinafter referred to as the Board of 
Regents, have determined to establish a Board of Governors for the governance of University 
Hospitals of the University of Minnesota and 

WHEREAS the Board of Regents has determined to delegate to this Board of Governors its 
powers with respect to University Hospitals with the exception of its powers to  appoint and replace 
the General Director and Superintendent, hereinafter referred to as the General Director, which is 
retained in the Vice President for Health Sciences and the President who recommend to the Board 
of Regents; to approve the annual budget of University Hospitals and major capital expenditures not 
included in such annual budget; to set and revise the mission of the University Hospitals; and such 
other powers as the Board of Regents shall from time to time specifically retain, and 

WHEREAS THE Board of Regents has specifically determined to delegate to this Board of 
" Governors the power to appoint, determine clinical privileges, re,appoint, discipline, limit and 

otherwise deal with members of the Medical and Dental Staff (hereinafter called "Medical Staff'); 
to establish, approve and amend the Medical Staff Bylaws and to oversee all aspects of Medical 
Staff operations in order to  insure compliance with applicable federal and state laws and regulations 
and the requirements of the Joint Commission on Accreditation of Hospitals; and take appropriate 
action in all matters involving the quality of patient care in University Hospitals. 

THEREFORE, the Board of Regents hereby creates the University of Minnesota Hospitals 
Board of Governors, which shall, subject to controlling University p.olicies, be charged with the 
operations of the University Hospitals. Pursuant to this delegation of authority and in order to 
carry out these responsibilities, the Board of Regents further approve the following Bylaws. 



ARTICLE I Board of Governors 3 

Sectioil 1 .  Board of Governors. The governing board of the University Hospitals of the University 
of Minnesota (hereafter called hospital) shall be known as the Board of Governors, which shall 
consist of no less than fifteen (1 5) nor more than twenty-one (21) individuals who shall be 
appointed by the Board of Regents of the University of Minnesota or who shall be ex officio voting 
members of this Board as provided for in these Bylaws. Ex officio members shall include the Vice 
Chairman of the Council of Deans and Directors, the General Director, the Chairman of the 
Council of Chiefs,of Clinical Services, the Chief of Staff of the hospital, and the immediate past 
Chief of Staff of the hospital. A Health Sciences student shall be selected by the Board of Regents 
after reviewing the recommendations of the Board of Governors. Members shall be geographically 
and otherwise representative and members of the medical staff of the hospital shall not be excluded 
from consideration. 

The term of office of each Governor (hereafter called member) shall be for a period of three 
years from the date of his appointment, except for the Health Sciences student whose term shall be 
yearly and except that members appointed to the initial Board, shall, as near as practicable be 
appointed one-third to one-year terms, one-third to two-year terms, and one-third to three-year 
terms by the Board of Regents. No members except ex officio members shall serve longer than 
three successive terms. 

Section 2. Powers. The property and business of the hospital shall be managed by the members 
acting as a Board. The Board shall have and is hereby vested with unlimited powers and authority 
except as may be expressly limited by law, by these Bylaws, by policies of the University, or by the 
Board of Regents to  do or cause to be done, any and all lawful things for and in behalf of the 
hospital, to exercise or cause to be exercised any or all of its powers, privileges and franchises, to 
seek the accomplishments of its objects and purposes. In the furtherance of these responsibilities the 
Board shall adopt and keep current a statement of the hospital's objectives and major policies, which 
statement, and any changes, shall be recommended to the Board by the General Director and which 
shall, after adoption, be sent to the Board of ~ e g e n t s  for approval or modification. 

All recommendations of the Board of Governors that require Board of Regents approval shall 
go through the President of the University or his designees and thence forward as usual, to the 
Board of Regents. 

In addition, the Board of Governors shall have full power and authority to approve bylaws, 
rules and regulations for the Medical Staff and to appoint, suspend or remove any member of the 
Medical Staff, following the provisions of these Bylaws and the applicable provisions or the Medical 
Staff Bylaws. 

Section 3. Meetings and Notice. 

(a) Regular Meetings. Regular meetings of the Board of Governors may be held at the 
hospital each month at a time which shall be set and publicly announced by the 
Chairman of the Board of Governors or at such other time or place as may be fixed by 
the Chairman. I 

(b) Special Meetings. Special meetings may be called by the Chairman at  his own discretion 
or shall be called at the request of five (5) members of the Board at such time and place 
as he may determine, provided that notice thereof be given not more than five (5) days and 
not less than one (1) day prior to the meeting of the time and place and purpose of same. 
Any notice may be sufficiently given hereunder by postcard sent by regular mail to 
members. 

(c) All meetings of the Board shall be public meetings except when exercising quasi-judical 
functions involving disciplinary proceedings or as otherwise provided by law. 



Section 4. Quorum. Atbleast one-half of the total number of members shall be necessary for a 
quorum except for the suspension, non-reappointment or revocation of privileges of any member 
of the Medical Staff. Meetings to  take these actions shall require at least two-thirds of the number 
of members for a quorum. 

Section 5.  Vacancies. Any vacancy on the Board of Governors occasioned by death, resignation, 
removal, or suspension, shall be filled by the Board of Regents at their next regularly scheduled 
meeting. Any member may be removed or suspended for cause at any meeting of the Board of 
Governors by a two-thirds vote of the remaining members, provided such member has been given at 
least ten (1 0) days written notice of such action and the basis therefore, prior to the holding of 
such meeting. In such action, the member involved shall have the right to be heard and present cause 
why he should not be removed or suspended. However, a two-thirds vote of the Board of Governors 
for removal or suspension shall be conclusive as soon as approved by the Board of Regents. 

Section 6. Indemnification of Board Members. The University of Minnesota Hospitals shall procure 
and maintain indemnification insurance protecting each member of the Board of Governors against 
all costs and expenses (including counsel fees) actually and necessarily incurred by or imposed upon 
him in connection with the defense of any action, suit or proceeding in which he shall be made a 
party by reason of his being or having been a member of the Board of Governors whether or  not he 
continues to  be a member at the time of incurring such costs and expenses, except in relation to any 
matters as to which he shall be adjudged in such action, suit or proceeding, without such judgment 
being reversed, to have been liable for culpable negligence, carelessness, misconduct, omissions, or 
deliberate assumption of risk in the performance of his duties as such member. 

Section 7. Compensation of Board Members and Committee Members. No Board member or any 
member of any committee of the Board shall receive any compensation for any services rendered in 
their capacity as a member. However, nothing herein contained shall be construed to preclude any 
Board member or committee member from receiving compensation from the hospital for other 
services actually rendered or for actual expenses incurred for serving the hospital as a member or in , 
any other capacity. I 
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ARTICLE I1 Officers 

Section 1. Officers. The officers of the Board of Governors shall consist of a Chairman, the Vice 
Chairman, the General Director, the Secretary and such other officers as the Board of Governors 
from time to time may deem advisable and create by resolution. The Chairman and the Vice 
Chairman of the Board shall be appointed by the Board of Regents at their last regular meeting 
prior to the annual meeting of the Board. 

Section 2.  Chairman. The Chairman of the Board of Governors shall be appointed by the Board of 
Regents from among the members of the Board of Governors. He shall appoint the Secretary 
and preside at all meetings of the Board of Governors. He shall make an annual report to the 
Board of Regents and such other reports as they shall direct. He shall prepare the order of business 
for all meetings with due regard to expediting the business of the meeting and including therein any 
matters which may be ordered by the Board of Governors. He shall perform all of the acts usually 
attendant upon the office of Chairman, shall appoint the members and chairmen of all committees 
except the Executive Committee and the Chairman of the Joint Conference and Accreditation 
Committee and shall be an ex-officio member without vote of all standing and special committees. 
He shall have such other and further duties and authority as may be prescribed elsewhere in these 
Bylaws, or from time to time by the Board of Governors. 

Section 3. Vice Chairman. During the absence or inability of the Chairman to  act, the Vice Chairman 
of the Board of Governors shall perform the duties and exercise the powers of the Chairman. 

Section 4. Secretary. The Secretary of the Board of Governors shall be appointed by the Chairman of 
the Board from its members or from the administrative staff of the hospital. His duty shall be to 
provide the Chairman with an agenda for each meeting and to keep a faithful, correct and full record 
of the minutes of the meetings of the Board of Governors and shall furnish timely copies to  each 
member of the Board and to the President of the University and his designees, and shall insure that 
copies of all minutes of the Board and its committees are deposited promptly with the Secretary of 
the Board of Regents. He shall be the custodian of and shall faithfully keep all records of the various 
committees, including the books, records, documents, valuable papers and details covering the 
history and statistics of the hospital. He shall be responsible for the giving of all notices and attend to 
all correspondence which may be ordered by the Board of Governors. He shall perform such other 
duties as may be generally attributable to the office of the Secretary. He shall be authorized to  
designate Assistant Secretaries, to help in keeping any of the foregoing minutes and records. 

Section 5. General Director. The General Director shall be the chief executive officer of the hospital 
and shall have the necessary authority and be held accountable for the operation of the hospital in 
all its activities and departments, subject only to  such policies as may be adopted and such orders 
as may be issued by the Board of Governors for such action. He shall act as the "duly authorized 
representative" of the Board in all matters in which the Board has not formally designated some 
other person for that specific purpose. In addition to, the above, and in accordance with University 
policies, the specific authority and duties of the General Director shall be: 

(a) To be accountable for carrying out all policies established by the Board of Governors. 

(b) To work with the Medical Staff, the Medical School and with all those concerned with the 
rendering of professional service to the end that the best possible care may be rendered to 
all patients. 

(c) To prepare an annual budget showing the expected receipts and expenditures as required 
by the Finance Committee. To select, employ, control, and discharge all employees. To 
develop and maintain personnel policies and practices for the hospital. 



Il (d) To see that all physical properties are kept in good state of repair and operating condition. 

(e) To supervise all business affairs and to ensure that all funds are collected and expended to  
the best possible advantage. 

(f) To insure that all members of the Medical Staff comply with the Bylaws, rules and 
regulations and standards of practice of the hospital and the Medical Staff. 

(g) To submit regularly to the Board of Governors or its authorized committees periodic 
reports concerning the professional service and financial activities of the hospital and to  
prepare and submit such special reports as may be required by the Board of Governors. 

(h) To attend all meetings of committees of the Board of Governors or to designate an 
assistant to attend such meetings. 

(i) To hire and replace assistants to aid him in all his duties, to fix their titles, powers, duties 
and pay, and to delegate to them portions of his authority as he shall see fit. 

(j) To perform any other duty that may be necessary in the best interests of the hospital and 
the University. 

Section 6 .  Delegation of Officer Duties. If any officers of the hospital, other than the General 
Director, be absent or unable to act, or for any other reason that the Board of Governors may deem 
sufficient, the Chairman may delegate for the time being, some or all of the functions, duties, powers 
and responsibilities of any officer to the General Director or his designee. 

Section 7. Compensation of Officers. Officers of the Board of Governors, with the exception of the 
General Director, Secretary or Assistant Secretaries, shall not receive any compensation for any 
services rendered in their capacity as an officer. However, nothing herein contained shall be 
construed to preclude any officer from receiving compensation from the hospital for other services 
actually rendered or for actual expenses incurred for serving the hospital as an officer or in any 
other capacity. 



ARTICLE I11 Standing Committees 7 

Part A: Executive Committee 

Section 1. Composition. The Executive Committee shall consist of the Chairman of the Board, the 
Vice-Chairmen, the General Director, the Chairman of the Council of Chiefs of Clinical Services and 
the Chairmen of the Standing Committees of the Board. Any standing committee chairman may, in 
his absence, designate a member of his committee to represent him, with vote, at any meeting of 
the Executive Committee. The Secretary or his designee shall attend all meetings of the Executive 
Committee and act as its secretary. 

Section 2. Duties. The Executive Committee shall be responsible for the promulgation of policy for 
the guidance of the General Director to  promote the efficiency of the work in the hospital, subject 
to all policies of the Board of Governors. The Executive Committee shall have power to transact all 
regular business of the Board during the interim between the meetings of the Board of Governors. 

Section 3. Meetings. The Executive Committee shall meet at least nine times a year and in the interim 
as often as necessary when called by the chairman. The Secretary shall keep accurate minutes of the 
Executive Committee meetings and actions which shall be presented to the Board of Governors for 
such action as they may desire t o  take in connection therewith. 

Part B: Hospital Facilities Committee. 

Section 1. Composition. The Hospital Facilities Committee shall consist of a chairman, at least two 
other members of the Board of Governors, two members of the Medical Staff, two members of 
hospital management as designated by the General Director, the University Vice President for 
Finance, Planning and Operations or his designee, and the University Vice President for Health 
Sciences or his designee. 

Section 2. Duties. The Committebshall have general supervision of the physical status of the 
hospital and shall have the responsibility of planning and recommending additions, alterations, repair 
and maintenance. 

Section 3. Meetings. The committee shall meet at the call of the chairman as often as necessary to 
accomplish its functions. 

Part C. Finance Committee 

Section 1. Composition: The Finance Committee shall consist of a chairman, at least two other 
members of the Board of Governors, two members of the Medical Staff, two members of hospital 
management as designated by the General Director, the University Vice President for Finance, 
Planning and Operations or his designee, and the University Vice President for Health Sciences or 
his designee. 1 

Section 2. Duties. 

(a) The committee shall be responsible for the management of the finances of the hospital 
and for the examination of the monthly financial reports from the General Director of 
the hospital for any material variation from the budget. 

(b) This committee shall be responsible for the preparation and submission to  the Board of 
Governors at its last meeting before the end of the fiscal year, a budget showing the 
expected receipts, income and expenditures for the ensuing year for its review, 



recon~mendations, and transmittal to the Board of Regents. The committee shall be further 
responsible for the examination of the monthly financial reports, preparation of a 
quarterly report for submission to the Executive Committee and such other financial 
reports that may be required. 

Section 3. Meetings. The committee shall meet at the call of the chairman as often as necessary to 
accomplish its functions. 

Part D. Joint Conference and Accreditation Committee. 

Section 1. Composition: The Joint Conference and Accreditation Committee shall consist of the 
following members: the Vice Chairman of the Board of Governors, who shall be chairman of this 
committee, the General Director, the Chief of Staff, two other members of the Board of 
Governors, and six members of the Medical Staff three of whom shall be selected by the Medical 
Staff Hospital Council and three of whom shall be selected by the Council of Chiefs of Clinical 
Services. 

Section 2. Duties. The Joint Conference and Accreditation Committee shall be a forum for the 
discussion of matters of hospital medical policy and practice, pertaining to efficient and effective 
patient care. All recommendations of any committee of the Medical Staff to the Board shall first be 

(a) Accreditation: I t  shall be responsible for acquisition and maintenance of J.C.A.H. 
accreditation for which purpose it shall form a committee that includes key hospital 
personnel who are important in implementing the accreditation program. From time to  
time, it shall require that the Joint Commission's survey forks  be used as a review method 
to estimate the accreditation status of the hospital and it should supervise a trial survey 
during the interim year between regular Joint Commission on Accreditation of 
Hospitals surveys for purposes of constructive self-criticism. It shall identify areas of 
suspected non-compliance with Joint Commission on Accreditation of Hospitals 
standards and shall make recommendations to the Executive Committee of the Board of 
Governors and to the Medical Staff for appropriate action. 

I 

(b) Disaster Planning. It shall be responsible for the development and maintenance of methods 
for the protection and care of hospital patients and others at  the time of internal and 
external disaster. Specifically, it shall adopt and periodically review a written plan to 
safeguard patients at the time of an internal disaster, particularly fire, and shall assure 
that hospital management sees to  it that the plan is rehearsed at least four times a year; 
and adopt and periodically review a written plan for the care, reception and evaluation 
of mass casualties, and shall assure that such plan is coordinated with the inpatient and 
outpatient services of the hospital, that it adequately reflects developments in the hospital 
community and the anticipated role of the hospital in the event of disasters in nearby 
communities, and that hospital management sees to  it that the plan is rehearsed by key 
personnel at least twice a year. 

sent to the Joint Conference and Accreditation Committee for its consideration and recommendation 
before being acted upon by the Board. The committee shall perform such other duties as shall be 
given it by the Board of Governors and shall also have the following specific duties: 

(c) To make recommendations to the Board of Governors on all applications for appointment 
or reappointment to the Medical Staff of the hospital and on all other matters dealing 
with suspension or revocation of privileges of members of the Medical Staff. 

(d) To recommend to the Board of Governors the professional privileges permitted each 
member of the Medical Staff. 



(e) To recommend to the Board of Governors all Bylaws, rules and regulations for the control 
of the Medical Staff, or amendments thereto, that it may consider necessary to assure the 
proper patient care. 

(h) To receive and consider issues that may arise in the planning and operation of the hospital 
that affect the relationship of the Board, hospital management and Medical Staff. 

Section 3. Meetings. The Joint Conference and Accreditation Committee shall meet at least nine 
times a year. 

, 

ARTICLE IV 'Special Committees 

(f) To make recommendations to the Board of Governors regarding any communications, 
requests or recommendations presented by the Medical Staff through its duly authorized 
representatives. 

(g) To reckive and consider all reports on the work of the Medical Staff and make such 
recommendations to the Board of Governors as the committee considers to be in the best 
interest of the hospital. 

I Part A. Bylaws Committee. 

Section 1. Composition. The Bylaws Committee shall consist of a chairman, the General Director 
and at least two other members of the Board of Governors. 

Section 2. Duties. The committee shall be responsible for an annual review of the hospital and 
Medical Staff Bylaws and shall make a report of its review with appropriate recommendation to the 
Board at its annual meeting. In addition, the committee may make such additional periodic reviews 
and recommendations to  the Board of Governors as deemed necessary. 

Section 3. Meetings. The committee shall meet at the call of the chairman as often as necessary to 
accomplish its functions. 

Part B. Nominating Committee. 

Section 1. Composition. The Nominating Committee shall consist of the Chairman of the Board of 
Governors, the General Director, the Chairman of the Health Sciences Committee of the Board of 
Regents, the Chief of Staff, the Chairman of the Council of Chiefs of Clinical Services as well as 
three additional members of the Board of Governors. 

Section 2. Duties. The committee shall select a slate of individuals to the proposed members of the 
Board and a proposed Chairman and Vice-Chairman to be presented to the Board of Governors for 
their recommendation, to the Vice President for Health Sciences for his approval and thence through 
normal channels for Board of Regents action. 

Section 3. Meetings. The committee shall meet at the call of the chairman as often as necessary to 
accomplish its functions. 



10 ARTICLE V Medical Staff 

Section 1. Organization of the Medical Staff. The Board of Governors shall authorize the 
organization of the Medical Staff to discharge those duties and responsibilities delegated to it by 
the Board of Governors and specifically to accomplish the following purposes: 

(a) To monitor the quality of medical care in the hospital and make recommendations thereon 
to the Board so that all patients admitted to or treated at any of the facilities, departments 
or services of the hospital shall receive the best,possible care; 

(b) To recommend to  the Board concerning the appointment or reappointment of an 
applicant to the Medical Staff of the hospital, to recommend to the Board the clinical 
privileges such applicant shall enjoy in the hospital and to recommend to the Board 
appropriate action that may be necessary in connection with any member of the 
Medical Staff, to the end that at all times there shall be a high level of professional 
performance of all persons authorized to practice in the hospital; 

(c) To adequately represent the physicians and dentists of University Hospitals of the 
University of Minnesota and to provide a means whereby issues concerning the Medical 
Staff and the hospital may be discussed both iwthin the Medical Staff organization and 
with the Board of Governors and the General Director. 

(d) To establish specific rules and regulations to govern actions of members of the Medical 
Staff. 

Section 2. Bylaws of the Medical Staff. The Bylaws, rules and regulations setting forth Medical 
Staff organization and government in such a manner to accomplish the purposes set forth in 
Section 1 of this Article shall be recommended by the Medical Staff, and such Bylaws, rules and 
regulations as are adopted by the Board of Governors shall then become effective and shall then 
become part of the Bylaws, rules and regulations of the hospital. 

Section 3. Appointment to the Medical Staff and Assignment of Clinical Privileges. The Board of 
Governors shall appoint graduates of recognized medical and dental schools meeting the minimum 
personal and professional qualifications prescribed in the Medical Staff Bylaws to membership on 
the Medical Staff of the hospital and shall assign clinical privileges to them. Physicians so 
appointed shall have full responsibility for the treatment of the individual hospital patient subject 
only to such limitations as the Board of Governors and its designees may impose, and to the 
Bylaws, rules and regulations of the Medical Staff as adopted by the Board of Governors. 
Appointments shall be for one year only, renewable each year in accordance with the reappointment 
procedures and promotion procedures set forth in the Medical Staff Bylaws. Reappointments to 
the Medical Staff shall be made at the regular June meeting of the Board of Governors, and shall be 
for one year only. 

Section 4. Procedures for Board Actions Pertaining to Medical Staff Members or Applicants for 
Membership. 

(a) At its next regular meeting after receipt of a kcommendation from the Joint Conference 
Committee concerning an applicant for Medical Staff membership or concerning a member 
of the Medical Staff the Board of Governors shall act in the matter. The Board of 
Governors retains its absolute discretion to take any action it deems in the best interests 
of the hospital and the decision of the Board shall be conslusive. 

(b) At any time in its consideration of such recommendations, the Board may in its absolute 
discretion defer final determination by referring the matter to a cbmmittee of its choice 
for further consideration. Any such referral shall state the reasons therefor, shall set a time 
limit within which a subsequent recommendation to the Board shall be made, and may 



include a directive that an additional hearing be conducted to clarify issues which are in 
doubt. At its next regular meeting after receipt of such subsequent recommendations, the 
Board shall act in the matter. The Board's decision shall be conclusive. 

(c) Whenever the Board of Governors determines to reject a recommendation of the Joint 
Conference Committee favorable to an applicant for staff membership, either with respect 
to membership or to  clinical privileges, or determines to reject a recommendation of the 
Joint conference Committee favorable to a Medical Staff member with respect to 
reappointment, promotion in staff category or increase in clinical privileges, or whenever 
the Board of Governors determines on its own motion and without prior Joint 
Conference Committee action to decrease the clinical privileges of a member of the 
Medical Staff or revoke his staff membership, before taking final action the Board shall 
notify the applicant or Medical Staff member in writing, sent by certified mail or , 

registered mail, return receipt requested, of this decision of the Board. Such applicant or 
staff member shall have 10 days following the date of receipt of such notice within which 
to  request a hearing by the Hearing Committee to be appointed by the Board. Request 
for a hearing shall be by notice to the General Director in writing, sent by certified or 
registered mail, return receipt requested. In the event the applicant or Medical Staff 
member does not request a hearing within the time and in the manner required, he shall 
be deemed to have accepted the action involved and it shall become effective immediately. 
If a hearing is requested it shall be conducted under the procedures set forth in Article 
VII of the Medical Staff Bylaws, with the following exceptions: (a) the members of the 
Hearing Committee shall be appointed by the Board of Governors and, (b) at the 
conclusion of the hearing, the committee's decision and report shall be sent directly to 
the Board for action. Thereafter, the applicant or staff member or  the Credentials 
Committee of the Medical Staff shall have the right to an appeal to  the Board of Governors 
which shall be conducted under the procedures set forth in Article VII, Part D, of the 
Medical Staff Bylaws. 

When the Board acts finally in the matter it shall send notice of such decision through 
the General Director by certified or registered mail, return receipt requested, to  the 
applicant or  staff member involved as well as to the Chief of Staff of the hospital and the 
Credentials Committee of the Medical Staff and the clinical service concerned. 

If an application is finally denied by the Board of Governors, the applicant after the 
expiration of one year from the date of such denial may reapply for membership on the 
Medical Staff unless the Board of Governors provides otherwise in the formal written 
denial. 

(f) After the Board of Governors agrees to the appointment or reappointment of an applicant 
to membership on the Medical Staff, the General Director shall make available to that 
applicant a copy of the Bylaws and rules and regulations of the hospital and of the 
Medical Staff, in force at that time. The applicant shall sign a statement furnished him by 
the General Director that states that he has read and understood these Bylaws, rules and 
regulations and that he specifically agrees to the following undertakings: 

( I )  An obligation as a member of the Medical Staff to provide continuous care and 
supervision to all patients with the hospital for whom he has responsibility; 

(2) An agreement to abide by all such Bylaws, policies and directives of the hospital, 
including all such Bylaws, rules and regulations of the Medical Staff as shall be in 
force during the time he is a member of the Medical Staff of the hospital; 



(3)  An agreement to accept committee assignments and such other duties and 
responsibilities as shall be assigned to him by the Board of Governors and the 
Medical Staff. 

No appointment or reappointment shall take effect until such a statement has been signed by the 
individual concerned. 

Section 5. Medical Staff Clinical Services. 

(a) The Board may delegate, through approval of the Medical Staff Bylaws or by appropriate 
Board resolution, to clinical services and specifically to members of those clinical services, 
certain responsibility for monitoring the quality of medical care in the hospital and the 
authority to make recommendations thereupon to the Board and certain responsibilities 
for recommending to the Board concerning an applicant's appointment or 
reappointment to the Medical Staff of the hospital and for recommending privileges for 
such applicant. 

(b) After consultation with the Joint Conference Committee, at its January meeting each year, 
the Board of Governors shall appoint the chief of each clinical service of the Medical Staff 
to serve at the discretion of the Board for an initial term of three years. Reappointment 
thereafter by the Board of Governors shall be yearly. Vacancies in the office of chief of a 
clinical service may be filled at any time by the Board. 

(c) All clinical services shall be directly responsible to General Director for all matters of an 
administrative, technological or purchasing nature. 

Section 6. Medical Staff Committees. 

(a) The Board may delegate, through approval of the Medical Staff Bylaws or by appropriate 
Board resolution, to certain committees of the Medical Staff responsibility for monitoring 
the quality of medical care in the hospital and the authority to make recommendations 
thereon to the Board and certain responsibilities for recommending to the Board 
concerning an applicant's appointment or reappointment to the Medical Staff of the 
hospital and recommending clinical privileges for such applicant. 

(b) At its January meeting each year, the Board of Governors shall appoint committee 
chairmen of all Medical Staff committees except Medical Staff Hospital Council, The 
Council of Chiefs of Clinical Service and the Nominating Committee to serve at the 
discretion of the Board for an initial term of two years. These appointments shall be made 
after receiving recommendations from the Medical Staff Hospital Council through the 
Joint Conference Committee. Thereafter, committee chairmen may be reappointed by 
the Board from year to year for no more than three additional years in succession. 
Members of each Medical Staff committee with the exception of the Medical Staff 
Hospital Council and the Council of Chiefs of Clinical Services shall be appointed yearly 
by the Chief of Staff with no limitation in the number of terms they may serve. 

ARTICLE VI Amendments 

Section 1 .  Bylaws. These Bylaws may be amended or replaced in whole or in part at any regular 
meeting of the Board of Regents by majority vote of the members present at the meeting. 


