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[In these minutes:  Classroom Performance Index (CPI), Classroom Updates, Continued 
Discussion on Planning for the Use of Person-Based Computing Devices on Campus, 
Report on SCEP Meeting] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Thomas Michaels, chair, Michael Hannon, Steve Fitzgerald, Linda Jorn, 
Roberta Juarez, Jeffrey Lindgren, William Gleason, Jay Hatch, Jean King, Kelsey Eide, 
Kathrin Hahn, James Hambleton, Nikolai Kleven 
 
REGRETS:  Michael Berthelsen, Keya Ganguly 
 
ABSENT:  Jeffrey Hammer, Priscilla Cushman 
  
GUEST:  Simin Hickman, director, Customer Engagement, Office of Information 
Technology 
 
OTHERS ATTENDING:  Mike Garza, John Knowles 
 
I).  Professor Michaels called the meeting to order and welcomed all those present. 
 
II).   Next, Linda Jorn, director, Digital Media Center, Office of Information Technology 
and Simin Hickman, director, Customer Engagement, Office of Information Technology 
facilitated a discussion on emerging technologies, teaching strategies, and learning 
spaces. 
 
Ms. Jorn noted that mobile devices impact both teaching strategies and learning spaces. 
She requested that members think about how these technologies impact how instructors 
design learning activities, how students complete their assignments, and where the 
learning occurs.  She went on to highlight a prediction by the Pew Internet & American 
Life Project that anticipates that by the year 2020 most people around the world will be 
using a mobile device as their primary means for connecting to the Internet.  In addition, 
she encouraged members to visit the New Media Consortium (NMC) website at 
http://www.nmc.org/publications/2009-horizon-report and download The Horizon Report 
– 2009 Edition - http://www.nmc.org/pdf/2009-Horizon-Report.pdf.  NMC is a non-profit 
organization that focuses on the use of new media in higher education.  The University of 
Minnesota is a NMC member.  The Horizon Report is issued every January and it looks 
at emerging technologies that will be launched a year from now, 3 years from now and 5 
years from now.  Ms. Jorn turned members’ attention to an excerpt from the report: 



 
“Mobiles are already in use as tools for education on many campuses.  New 
interfaces, the ability to connect to wifi and GPS in addition to a variety of 
cellular networks, and the availability of third-party applications have created a 
device with nearly infinite possibilities for education, networking and personal 
productivity on the go; almost every student carries a mobile device, making it a 
natural choice for content delivery and even field work and data capture”. 
 

Ms. Jorn then demonstrated the iPhone, & iPod Touch, and shared examples of how these 
devices are being used in higher education.  
 
A member asked about the cost for these devices.  Ms. Hickman reminded the committee 
that the University has the ability to negotiate special pricing for these devices. 
 
Moving on, Ms. Hickman shared information about netbooks.  She noted that OIT is 
working with vendors to offer different configurations of these devices, and special 
pricing too.  OIT is exploring a variety of netbook options, and also at other computers 
that OIT would be able to provide a high level of support for.   
 
Ms. Hickman highlighted the Lenovo IdeaPad, which is only 2.5 pounds.  While this 
device is not as full-featured as some of the standard notebook computers, and not quite 
as fast, it can meet most of the needs in a classroom environment.  The Lenovo IdeaPad 
is great for accessing the web and email. 
 
A member asked about the likelihood that the netbook would make other mobile devices 
irrelevant.  Ms. Hickman stated that it depends.  Having a device that is both a phone and 
computer makes a big difference.  Many students who have been surveyed prefer to carry 
only one device that meets most of their needs as opposed to multiple devices. 
 
From a faculty perspective, noted a member, with the advent of the iPod Touch and other 
devices, it will be important for the administration to communicate to faculty what type 
of devices they can assume are reasonable for students to have.  Ms. Hickman agreed, 
and stated that this is the reason OIT is looking at standards for computers.  OIT is 
currently not moving to recommending a small handheld device as a basic device for all 
students to carry with them.  Instead, OIT is still looking at laptops for this purpose. 
 
A member suggested that OIT should explore the use of a netbook with Ubuntu, which 
has free and open software for most applications.  OIT is looking at a variety of 
approaches to software delivery, e.g., virtualization, terminal services.  Ms. Hickman 
stated that the University needs to be platform agnostic, and recognize that students have 
different needs depending on their classes.  The University needs not only a short-term 
plan, but a long-term plan for mobile devices. 
 
A member emphasized the importance of the web browser when it comes to mobile 
devices.  Whichever browsers are selected need to be able to support software.  An 
advantage of a netbook is that it has a fully functional web browser.  Ms. Hickman stated 



that OIT understands that technology dictates the direction the University will go, and the 
University is aware that some infrastructure will need to be built to support this 
technology. 
 
A member asked whether OIT is it taking into consideration whether students with 
disabilities will be able to use whichever devices are selected.  Ms. Hickman stated that 
OIT is working closely with Disability Services to make sure the needs of disabled 
students are being taken into consideration. 
 
Ms. Jorn went on to solicit the student member’s thoughts about these different 
technologies as it relates to their learning activities.  Students’ comments included: 

• The iPod Touch seems prohibitively small, which would limit its functionality.  
• Rather than using a device that would only allow students to do rudimentary 

amounts of work on a web-based interface, the University should be focusing on 
laptops. 

 
Mr. Fitzgerald stated that there is a tremendous trend of convergence of technology 
taking place.  Separate devices are coming together into one device.  Besides size, other 
important factors to consider include the ergonomic interface, the ability to download 
software onto the device, hardware connection capabilities, etc. 
 
The committee continued its thoughtful discussion about various issues related to mobile 
computing devices, e.g., impact on classroom utilization, ensuring faculty get the support 
they need as they redesign their courses.  Ms. Jorn stated that in mid April, OIT will host 
a working group to start talking about mobile computing issues from an institutional 
perspective. 
 
Mr. Fitzgerald stated that the mobile computing issue has served to forge valuable 
partnerships between the Digital Media Center (DMC), OIT, and OCM.  He added that 
the overall mobile computing standard should not be driven by OCM, but needs to be 
driven by the University as a whole.  The challenge will be to have the capabilities 
available in classrooms so that faculty and students can choose what is the most 
appropriate/effective option given the pedagogical design of the course.   
 
At the conclusion of the discussion, the committee agreed that it will be important for the 
University to set forth guidelines and standards sooner rather than later as it relates to the 
use of mobile computing devices on campus.  In addition, a member requested that the 
standards include information on which operating systems the University will support. 
 
III).  Professor Michaels reminded the committee about the Course Scheduling and 
Classroom Needs Assessment resolutions it passed in December, which were brought to 
the Senate Committee on Educational Policy (SCEPT) in February.  Professor Michaels 
noted that the atmosphere in SCEP is around wanting greater transparency as it relates to 
classroom construction and design.  With this said, SCEP felt that the CAS resolutions 
could be more bold, and instead of simply asking for reports on what has been done with 
respect to classroom planning that CAS should take on more of a consultative role and be 



more involved in the planning process.  SCEP also thought, noted Professor Michaels, 
that the intent of the resolutions should be more specific about maintaining or increasing 
the number of general-purpose classrooms.  SCEP was very supportive of the CAS 
resolutions, and requested that Professor Michaels in conjunction with Gary Engstrand, 
Senate staff, wordsmith the documents a bit.  Once final, these drafts would be forwarded 
to the FCC.   
 
Given the uncertainty on the part of members of both SCEP and CAS about the process 
for building classrooms, Professor Michaels suggested to SCEP that CAS and SCEP 
conduct a joint meeting to review the steps in this process.  Having said this, he asked 
committee for other topics for this joint meeting.  A member suggested exploring the 
classroom segregation issue as well as the need for an official policy on new building 
design.  Mr. Fitzgerald stated that there are very clear policies and procedures around 
building design in place.  In response, this member stated that the issue then is one of 
adherence to these policies given the disparity from building to building. 
 
In light of time, Professor Michaels thanked members for their participation in today’s 
meeting. 
 
IV).  Hearing no further business, Professor Michaels adjourned the meeting. 
 

       Renee Dempsey 
        University Senate 


