
CLASSROOM ADVISORY SUBCOMMITTEE 
MINUTES OF MEETING 
DECEMBER 1, 2008 
 
[In these minutes:  Urgent Classroom Issues – Course Scheduling Resolution & 
Classroom Needs Assessment Resolution]  
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Thomas Michaels, chair, Jeffrey Hammer, Michael Berthelsen, Steve 
Fitzgerald, Roberta Juarez, Jay Hatch, Kathrin Hahn, James Hambleton 
 
REGRETS:  Michael Hannon, Linda Jorn, Jeffrey Lindgren, Keya Ganguly, Jean King 
 
ABSENT:  Priscilla Cushman, William Gleason, Kelsey Eide, Tina Louise Tyler 
 
OTHERS ATTENDING:  Mike Garza 
 
I).  Professor Michaels called the meeting to order, and welcomed all those present. 
 
II).  Professor Michaels turned to Steve Fitzgerald for an update on urgent course 
scheduling issues.  Mr. Fitzgerald began by noting that while the classroom inventory has 
been declining, the inventory of high-quality classrooms is on the rise.  Two major 
inventory reduction projects that will impact classroom supply are the Science Classroom 
Building and 1701 University.  Both these buildings will be coming off-line soon; 
combined they contain approximately 1,630 student seats. 
 
While the supply of classrooms is going down, the demand for classrooms is growing.  
The classroom inventory reduction combined with 1,300 non-standard courses, 1,200 
courses with over-projected enrollments, under utilization of departmental classrooms as 
well as other factors, could potentially put the University in the position of not having 
enough classrooms. 
 
Mr. Fitzgerald reported that there have been conversations with Vice Provost and Dean 
for Undergraduate Education Bob McMaster, Senior Vice President and Provost Tom 
Sullivan, and the deans to make them aware of the potential impending classroom 
shortage situation, and to let them know that the classroom scheduling guidelines need to 
be followed.  This, however, will involve a culture change.  Having said this, from Mr. 
Fitzgerald's perspective, it would be appropriate and helpful for this committee to bring 
this issue forward to the Senate Committee on Educational Policy (SCEP), and garner 
their support as it relates to enforcing the classroom scheduling guidelines.  The Office of 
Classroom Management (OCM) does not want to police classrooms, but make the system 
work. 



 
After a brief exchange amongst members regarding this issue, Mr. Fitzgerald stated that 
there is a relationship between efficiency and flexibility.  OCM is being driven by 
efficiency at the direction of the Provost and by the sheer facts of the situation.  On the 
flip side of this coin are institutions that prioritize flexibility over efficiency, which 
accepts lower utilization of space.  Having said this, if the University values flexibility 
over efficiency then the University's inventory needs to be resourced accordingly.  Given 
the current situation, the University needs both more classrooms and it needs to use its 
inventory more efficiently. 
 
Mr. Fitzgerald also noted that inefficient use of classrooms penalizes students.  The high 
number of non-standard courses makes scheduling hard for students.  Non-standard 
courses can play a role in the inability of some students to graduate in a timely fashion.  
A student member added that the scheduling issue is compounded when a non-standard 
course is also a required course. 
 
Professor Michaels distributed a draft copy of a resolution, which asks SCEP to reinforce 
the ability for OCM to enforce existing scheduling policies in light of the urgent course 
scheduling issues it faces.  Members spent a brief time wordsmithing this document.  
Following a few minor changes, a motion with a second was put forward to approve the 
document.  Members unanimously voted to endorse the resolution, which would be 
forwarded to SCEP. 
 
Looking into the future, asked a member, will the University's inventory shortage 
problem be relatively short-lived or long-term?  Mr. Fitzgerald stated that in the current 
resource arena, and challenging economic times, the University cannot afford to be in a 
position where it is not using space efficiently due to a high number of non-standard 
courses, etc.  Over the long-term, there needs to be a culture change.  The luxury of 
having inefficiently utilized space is not sustainable. 
 
Moving on, Professor Michaels distributed another draft resolution having to do with a 
classroom needs assessment.  Mr. Fitzgerald walked members through his recommended 
changes to this document.  There was a motion and a second to approve this document, 
which was followed by discussion.  
 
A member stated that the portion of the document that speaks to predicting the future 
needs of departments/colleges seems impossible for many departments/colleges to do.  
Mr. Fitzgerald stated that he cannot think of anyone better than departments/colleges to 
predict their future needs.  They are planning the number of instructors they need as well 
as other resource issues having to do with classrooms.  This document asks 
departments/colleges to put the same level of discipline in projecting student enrollment 
as it does its other needs.  In response, a member argued that it impossible to know how 
many qualified applicants a department/college will receive 5 years, for example, from 
now.  Mr. Fitzgerald used the example of the Carlson School of Management, and its 
projected increase in enrollment, which was the justification for Hanson Hall.  After a 



lengthy debate about the ability to predict future enrollment in the long-term, the 
committee voted to unanimously approve the classroom needs assessment resolution. 
 
To conclude, Mr. Fitzgerald cited that there is a near-term and a long-term issue.  In the 
long-term, the University is clearly operating too close to the margin with respect to 
classroom seats.  In the near-term, the problem is being made worse by non-standard 
courses, etc.  When OCM was first established, the University was teaching 10,200 
sections per quarter.  Today, the University is teaching 17,000 sections per semester in 
fewer rooms.  Sixty percent more teaching is being done in fewer classrooms now versus 
under the quarter system.  Members spent the remainder of the meeting discussing the 
classroom inventory situation. 
 
III).  Professor Michaels announced that the next Classroom Advisory Subcommittee 
meeting is scheduled for February 2, 2009.  Hearing no further business, Professor 
Michaels adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 


