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[In these minutes:  Classroom Scheduling Issues, Class Scheduling Document from 
SCEP] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Thomas Michaels, chair, Jeffrey Hammer, Michael Hannon, Steve 
Fitzgerald, Linda Jorn, Roberta Juarez, William Gleason, Kathrin Hahn, James 
Hambleton, Tina Louise Tyler 
 
REGRETS:  Michael Berthelsen, Jeffrey Lindgren, Keya Ganguly, Jay Hatch, Jean King, 
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ABSENT:  Priscilla Cushman 
 
OTHERS ATTENDING:  Mike Garza 
 
I).  Professor Michaels called the meeting to order, and welcomed a new student member, 
Kathrin Hahn. 
 
Professor Michaels highlighted the items he wanted to accomplish at today's meeting: 

• Review and provide feedback to the Senate Committee on Educational Policy 
(SCEP) on a classroom scheduling document that they have asked the Classroom 
Advisory Subcommittee (CAS) to look at. 

• Review and discuss the resolution on classroom needs. 
 
As a follow-up from last month's meeting, Professor Michaels reported that CAS has 
been asked by SCEP and the FCC to recommend that a long-term classroom study be 
conducted.  Professor Michaels stated before acting on this request, he would invite 
SCEP and the FCC to hear from Steve Fitzgerald, director, Office of Classroom 
Management, about the current status and standards of central classrooms.  After hearing 
from Mr. Fitzgerald, SCEP and the FCC may find such a study is not necessary or they 
may be in a better position to outline what they would like to have as an outcome of this 
study. 
 
II).  As a segue into today's first agenda item, classroom scheduling issues, Steve 
Fitzgerald asked Linda Jorn to provide the committee with a brief update from the 2008 
Educause conference.  Ms. Jorn stated that the University held sessions at Educause 
about its active learning classrooms.  These sessions were well attended, and provided 
information about what the University is doing in terms of research teaching and learning 



issues in active learning classrooms.  Ms. Jorn stated that creating flexible learning 
spaces that support an active learning pedagogy is a topic of particular interest to many 
institutions.  Mr. Fitzgerald added that the University of Minnesota is getting a 
tremendous amount of visibility, positive feedback, and national interest with respect to 
its active learning pilot classrooms.  He stated that the Office of Classroom Management 
(OCM) has partnered with the Digital Media Center (DMC) to evaluate student outcomes 
in these classrooms. 
 
Moving on, Mr. Fitzgerald recapped the classroom scheduling problem, which was raised 
at the October meeting.  This is an increasingly serious and important problem, which 
needs to be brought to the attention of SCEP.  Mr. Fitzgerald turned members' attention 
to handouts containing information quantifying the utilization of central classrooms and 
pointing out the need for departments to pay greater attention to enrollment management 
and scheduling accuracy. 
 
Under the quarter system, 10.200 sections were taught each quarter utilizing 340 general-
purpose classrooms, noted Mr. Fitzgerald.  Now, under the semester system, 17,000 
sections are being taught per semester with an inventory of approximately 300 central 
classrooms.  While great strides have been made to give departments the resources they 
need to provide more accurate information into the scheduling system, major department 
indicators reveal this is not occurring.  Problem indicators include: 

• Projected enrollment errors by departments. 
• Asymmetric course requirements of departments. 
• Requesting classrooms for courses that are later cancelled. 
• Non-conforming/non-standard courses submitted by departments. 
• Underutilization of departmental classroom resources. 

A great deal of pressure is being placed on the scheduling system as a result of these 
issues.  Trends indicate that departments need to place greater emphasis on enrollment 
management and accuracy in terms of their scheduling input.  Additional pressure is 
being placed on the system with the Science Classroom Building being taken off-line at 
the end of fall semester 2008, and 1701 University being taken off-line starting summer 
2009.  The net impact of these two events will take 16 classrooms and 1630 student seats 
out of the central classroom inventory.  Planning for the construction of the Science 
Teaching and Student Services Building (STSS) was predicated on the continued 
improvement of the departmental scheduling process, but this has not occurred.  The 
figures from departments that drive the scheduling system must adhere to policy 
guidelines and be more accurate, or, in all likelihood, OCM will be unable to place all 
courses for which students are registered. 
 
Next, Mr. Fitzgerald reviewed in detail with the committee the key performance 
indicators, which impact the scheduling process: 

• Projected vs. Actual Enrollment 
• 60/40 Use of the 9:00 – 2:00 Peak Time Period 
• Excess Course Cancellations 
• Non-Conforming Course Sections 



All of these indicators, noted Mr. Fitzgerald, are trending the wrong way, which makes 
inventory tight.  As a result, more classrooms are needed in inventory.  Basically, the 
campus has reached a point where either the scheduling rules must be followed or the 
classroom inventory must be increased. The potential for the current classroom 
scheduling problem to have severe consequences is significant.  Today, for example, 
there are 536 unplaced courses for spring semester 2009.  
 
Options for addressing the course scheduling problem include: 

• Improve upon compliance with existing classroom scheduling rules and 
guidelines. 

• Schedule courses over the course of the day and week. 
• Require departments with departmental classrooms to make greater use of these 

rooms. 
• Increase the number of general-purpose classrooms. 

Mr. Fitzgerald noted that there is not one "silver bullet" that will correct the scheduling 
problem, but rather improvements need to be made across the board. 
 
Additional options mentioned by members for dealing with the scheduling problem 
included: 

• Shift classroom demand from the Minneapolis campus to the St. Paul campus.  
This may also serve to decrease the reluctance for students to live in the residence 
halls on the St. Paul campus. 

• Schedule graduate level courses earlier in the day as opposed to late afternoon and 
early evening.  Also, consider offering more Saturday morning courses. 

• Schedule required courses at 8:00 a.m., which may motivate students to increase 
the courses they take at this time. 

• Strictly enforce the current scheduling rules/policies, e.g. prohibit non-
conforming courses with no exceptions – just say "no." 

• Financially incentivize departments to offer courses at non-peak times. 
• Increase collaboration with departments in scheduling hybrid courses (courses 

that occasionally meet in a classroom setting and other times in a virtual setting) 
to increase utilization. 

• Remind the campus community that not following the scheduling rules negatively 
impacts the ability of students to efficiently schedule their courses.  In addition, 
when courses are scheduled in classrooms that do not "fit" the class size, there is a 
negative impact on the dialogue that takes place between the instructor and the 
students. 

• Require departmental classrooms to use a percentage of their classrooms before 
scheduling central classrooms.  (While most departmental classrooms are smaller 
classrooms, most unplaced courses are smaller, which is a good match). 

• Package courses on the St. Paul campus so students can take more than one 
course on that campus without having to return to the Minneapolis campus. 

 
Historically, noted Mr. Fitzgerald, the administration's direction to OCM has been to 
make efficient use of the existing inventory.  In order to accomplish this, however, there 
needs to be an increased use of the 8:00 a.m. class time.  The problem can be summed up, 



to a large degree, as a culture versus resource problem.  As an alternative, noted Mr. 
Fitzgerald, OCM is currently exploring developing a construct that would require 
increased usage of the 4:00 and 5:00 time slots as a way of dealing with the lack of 
interest in 8:00 a.m. class times. 
 
Mr. Fitzgerald noted that classrooms represent 3% of the University's space.  There is no 
lack of information in terms of classroom utilization data, but there is a failure to use the 
available data to make informed scheduling decisions.  He added that the problem does 
not only stem from departments refusing to adhere to scheduling policies, but also to the 
fact that the University has had an excess of inventory in the past.  Overtime, however, 
the University has made a conscious decision to trade classroom quantity for quality.  
Currently, the limited classroom inventory translates into a need for a culture change, 
which would require departments to follow the scheduling rules. 
 
Professor Michaels asked what would be the ramifications of simply saying "no" to non-
standard courses.  Mr. Fitzgerald stated that the University has a very liberal exemption 
policy for non-standard courses.  The current exemption policy requiring non-conforming 
courses to get the approval of an associate dean has not worked.  While OCM recognizes 
that on occasion non-standard course exemptions need to be made, clearly far too many 
exemptions are being granted.  Departments and colleges need to recognize the 
seriousness of the impending scheduling crisis in order to schedule all the courses that 
need to be placed for spring 2009 and beyond.  Mr. Fitzgerald stated that the inaccuracy 
and turbulence in the scheduling system is exacerbated once students have registered for 
their courses.  Once students have registered for their classes, it is very difficult to change 
the schedule.  OCM will be diligently working with departments and colleges to resolve 
scheduling issues before registration starts.  
 
Professor Michaels volunteered to work on a draft statement to outline the classroom 
scheduling issues, and potential solutions.  This document will likely be circulated by 
email for input prior to the December meeting. 
 
III).  As mentioned earlier, Professor Michaels stated that the committee has been asked 
to respond to a class scheduling document crafted by SCEP.  Based on today's discussion, 
Professor Michaels noted that he did not hear that the committee would recommend any 
changes to this document.  As a result, he agreed to craft a response from CAS to SCEP 
indicating such, while pointing out the rules outlined in the document are not being 
followed; thus, the basis for the majority of today's discussion. 
 
IV).  In light of time, Professor Michaels noted that the discussion of the resolution on a 
classroom needs assessment would be carried over until the December 1 meeting.  
Hearing no further business, the meeting was adjourned. 
 
        Renee Dempsey 
        University Senate 
 
 



 
 


