
CLASSROOM ADVISORY SUBCOMMITTEE 
MINUTES OF MEETING 
MAY 14, 2008 
 
[In these minutes:  Classroom and Informal Learning Space Resolution Discussion with 
Associate Vice President Kvavik and Vice Provost and Dean for Undergraduate 
Education Bob McMaster] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Ken Heller, chair, Jeffrey Hammer, Caroline Rosen, Steve Fitzgerald, 
Roberta Juarez, Jeffrey Lindgren, Jay Hatch, James Hambleton  
 
REGRETS: Michael Berthelsen, Thomas Michaels, Kay Wahl, Larren Collins, Eric 
Otremba 
 
ABSENT:  Bernard Gulachek, Tina Louise Tyler 
 
OTHERS ATTENDING:  Mike Garza, Jerry Rinehart 
 
GUESTS:  Bob McMaster, vice provost and dean for undergraduate education, and Bob 
Kvavik, associate vice president, Office for Planning 
 
I).  Professor Heller called the meeting to order and asked those present to introduce 
themselves. 
 
II).  Professor Heller stated that the agenda item for today is to get input regarding the 
resolution that Professor Hatch's subcommittee drafted, which articulates the need for the 
institution to plan for classrooms and informal learning space. 
 
This Classroom Advisory Subcommittee, stated Professor Heller, has been very 
concerned over the years about classroom space, and specifically about having sufficient 
space to allow for orderly renovations.  Professor Heller requested Associate Vice 
President Kvavik to share his thoughts on this issue. 
 
Associate Vice President Kvavik began by providing background information on how he 
originally became involved in classrooms and student study space issues.  He stated that 
he has always believed that the University needs a comprehensive plan for classrooms 
and study space, which should be based on comparable numbers.  Before classroom and 
study space can be planned for, a projection in terms how much of each type of space will 
be needed, is critical.  Associate Vice President Kvavik cited UC San Diego's Long Term 
Development Plan, which lays out concrete projections based on forecasted student 
enrollment, etc., which allows UC San Diego to plan accordingly.  The Office of 



Classroom Management (OCM) needs this type of information if it ever expects to be 
able to plan adequately for classroom and study space. 
 
Professor Heller stated that the committee is concerned with the fact that as buildings get 
remodeled or built, far too often classrooms and study space are reduced or omitted in 
favor of faculty offices, research space or other programmatic needs.  The elastic space in 
buildings is almost always the student space.  Associate VP Kvavik agreed that the 
University needs to have a determined commitment or policy that does not allow for 
classroom and student study space to be shortchanged. 
 
Other contributing factors impacting the classroom and study space problem noted VP 
Kvavik include, but are not limited to: 

• Movement of programs from the St. Paul Campus to the Minneapolis campus. 
• The need for a reasonable distribution of courses over the day. 

 
Any classroom and student study space policy should include language mandating 
specific design principles, noted VP Kvavik, to facilitate renovation of the space at some 
point in the future.  While this is true to a degree, making a policy that is too rigid, stated 
Professor Heller, could potentially prevent reasonable implementation of the policy by 
the administration.  Professor Heller went on to say that the Classroom Advisory 
Subcommittee wants to be part of a solution to help the University make its case to the 
legislature about the need for classrooms and study spaces, which are common goods for 
the institution. 
 
Vice Provost McMaster stated that since last meeting with this committee, meetings have 
been held to try and forward the student study space issue.  The Student Study Space 
Lounge Advisory Committee has identified possible new learning/study spaces on all 
three campuses, East Bank, West Bank, and St. Paul. 
 
In terms of funding student study space, Vice President Kvavik voiced reservations about 
a student fee to pay for student study space.  In his opinion, as a matter of principle, he 
dislikes the idea of students financing study space.  Vice President Kvavik added that 
USC, for example, have their graduating class endow a classroom or other spaces.  On a 
number of occasions Vice President Kvavik reported trying to garner the interest of the 
University Foundation around this idea, but to no avail. 
 
After a lengthy discussion centered on classroom and student study space, members of 
the committee concurred that an impact statement to protect this type of space is needed.  
Professor Heller added that it will also be important to get the message about preserving 
classroom and student study space to the legislature.  Vice President Kvavik and Vice 
Provost McMaster supported the committee's decision to draft a policy/impact statement 
related to classrooms and student study space. 
 
While summarizing highlights from today's discussion, Mr. Fitzgerald noted that the 
better the information that OCM receives in terms of student programming and changes 
in student programming, helps OCM plan for a sufficient inventory of classrooms in the 



right locations.  The campus has been challenged with calculating enrollment, course and 
program data from the aggregate of departments and colleges.  Oftentimes, by the time 
OCM receives this data it is generally too late; it is already inside OCM's planning and 
scheduling window.  Then, in addition to compact and input requirements, there is the 
issue of utilization.  The utilization that the campus will require of departments and 
colleges is a function of the inventory that is required to support both.  There is a trade-
off in terms of utilization; if departments and colleges want greater utilization, then the 
classroom inventory will need to increase.  At this point, the campus inventory is very 
low, and OCM is close to its margin of being able to support the current class load. 
 
Professor Heller thanked today's guests, Vice President Kvavik and Vice Provost 
McMaster, for attending this meeting, sharing their thoughts, and lending their support to 
the committee's efforts. 
 
III).  Hearing no further business, Professor Heller adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 
 
 
 


