
CLASSROOM ADVISORY SUBCOMMITTEE 
MINUTES OF MEETING 
MARCH 5, 2007 
 
[In these minutes:  Classroom Projects Update, SCALE-UP Classroom Status and 
Discussion, Central Classroom Custodial/Maintenance Service Levels Overview] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Ken Heller, chair, Caroline Rosen, Bernard Gulachek, Roberta Juarez, 
Jeffrey Lindgren, Steve Pauling, Thomas Michaels, Lisa Norling, Larren Collins, Kendall 
Green, Eric Otremba, Lisa Wunderlich 
 
REGRETS: Jay Hatch, Jean King, Roger Miller  
 
ABSENT:  Steve Fitzgerald 
 
GUESTS:  David Crane and Jeremy Todd from the Office of Classroom Management 
 
I).  Professor Heller called the meeting to order and welcomed all those present. 
 
II).  Jeremy Todd from the Office of Classroom Management (OCM) distributed copies 
of a PowerPoint presentation to supplement his classroom update.  
 
Classroom projects currently underway as noted by Mr. Todd include: 

• Improving classroom accessibility and security. 
• Installation of exterior card access systems to Willey Hall, Blegen Hall, Lind 

Hall, Smith Hall, Vincent Hall, Appleby Hall, Burton Hall, Civil Engineering 
Building, Elliott Hall, and Ackerman Hall. 

• Installation of a wireless GPS clock system in centrally scheduled classrooms.  
Facilities Management and OCM are undertaking this project jointly. 

• Exterior stabilization of Folwell Hall and replacement of roof tiles, which are 
original to the building. 

• Hanson Hall construction (Carlson School of Management expansion building). 
• Continued technology lifecycle renewal in general-purpose classrooms. 
• SCALE-UP ("Student Centered Activities for Large Enrollment Undergraduate 

Programs") pilot project. 
 
The SCALE-UP classroom will be ready in fall 2007.  The room will have 45 student 
seats (5 round tables that will seat 3 groups of 3 students each).  OCM will focus its 
attention on the classroom and all aspects of the infrastructure, i.e. furniture, technology.  
The Digital Media Center (DMC), on the other hand, will focus its SCALE-UP classroom 
efforts on faculty development and creation of an assessment tool to measure faculty and 



student outcomes.  Mr. Todd went on to highlight features of the SCALE-UP classroom, 
which include: 

• Low profile, raised floor for cable management and power distribution. 
• Multiple writing marker board surfaces. 
• Technology per the Projection Capable Classroom (PCC) standard – document 

camera, wireless networking for students, plasma display for each table, and two 
data projectors facing opposite walls. 

 
Comments and questions from members at the conclusion of Mr. Todd's report included: 

• A member noted that a 50-minute class in the SCALE-UP classroom seems too 
short.  Mr. Todd stated that OCM is working with the DMC to make sure faculty 
that teach in this room are comfortable with the technology and prepared to teach 
in this room.  Other institutions tend to either hold 50-minute classes 5 days per 
week in these types of classrooms and divide the class time between a short 
presentation and experimentation, or expand the class time to 75 minutes and 
have the course meet 3 days per week.  The pilot project will help determine at 
the University what the duration of a class in this type of room should be. 

• Will the SCALE-UP classroom, asked a member, be equipped with technology to 
suppress the wireless technology so students do not surf the Internet during class 
time?  Mr. Todd stated this type of technology is not currently being looked at, in 
part, because the cost of this type of technology is usually astronomical. 

• Will the SCALE-UP classroom have adequate storage space?  Mr. Todd stated 
that storage remains an issue and is being reviewed.  There is not enough space 
within the SCALE-UP classroom for both student seats and storage space; 
however, storage space across the hall or adjacent to the classroom is being 
looked at. 

 
III).  David Crane from OCM outlined the presentation objectives he intended to cover  
as part of his overview of central classroom service level agreements and service 
delivery. 
 
To begin, Mr. Crane provided members with a definition of a service level agreement 
(SLA).  A SLA is a formally negotiated agreement between two parties, typically 
customers and service providers.  This agreement facilitates the alignment of core 
mission objectives and user expectations with defined service commitments and 
deliverables.  These service deliverables are spelled out for the purpose of comparing the 
quality of actual services provided against the service delivery promise. 
 
Benefits and opportunities associated with using a SLA include: 

• Dialogue and ongoing process development raises the service provider's 
awareness of customer driven mission objectives and expectations. 

• Once established, these agreements more effectively predict service provider 
resource needs and customer budget allocation requirements. 

• A basis for data driven decision-making and continuous improvement efforts 
moving towards optimal efficiency and program value for the institution. 

 



Service expectations for general-purpose classrooms: 
• Service provider to deliver agreed service levels to the customer (OCM) 

consistently and effectively. 
• The service provider organization needs to be aware of and aspire to a service 

commitment, which supports the larger University mission. 
• The SLA dialogue with the customer (OCM) should be used to identify gaps in 

service delivery and classroom service expectations; both Facilities Management 
and OCM need to work together to close the gaps, not lower the bar. 

 
Next, Mr. Crane turned members' attention to information on the Facilities Management 
website dealing with service level standards.   
(http://www.facm.umn.edu/Sites/FM%20Services/FM%20Service%20Level%20Standar
ds/fm-services-web/).  Examples of SLA initiatives and future development areas were 
shared with the committee as well as classroom service measurements and classroom 
readiness reporting examples. 
 
Professor Heller thanked Mr. Crane for this presentation. 
 
IV).  Hearing no further business, Professor Heller adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 
 
 


