
MINUTES 
University of Minnesota Medical School 

Faculty Advisory Council 

April 3, 2007 

The meeting of the Medical School Faculty Advisory Council (FAC) was held on Tuesday, at 
4:00 p.m. in Room B646 Mayo Memorial Building and 146 School of Medicine Duluth (via 
ITV).  Steven McLoon, Chair of the FAC presided. 

Members Present: Drs. Sharon Allen, Robert Bache, Vivian Bardwell, Gregory Beilman, Kumar 
Belani, Peter Bitterman, James Boulger, Pablo Castillo, Levi Downs, Daniel Hanson, Marc 
Jenkins, Dana Johnson, Joseph Keenan (for Carole Bland), Tucker LeBien, Steven McLoon, 
James Pacala, Christopher Pennell, Julie Switzer, Gregory Vercellotti, and George Wilcox 

Dean’s Office Staff Present: Patricia Mulcahy and Anne Taylor 

Guest: Richard Eisenberg, Medical School Promotion and Tenure Committee 

 

Welcome and Call to Order 
Dr. Steven McLoon, Chair of the FAC, called the meeting to order at 4:00 p.m. 

Comments from the Dean 
Dean Powell updated Council that two searches were complete.  Douglas Yee, Professor of 
Medicine, has accepted the position as Director of the Cancer Center, and Daniel Garry from the 
University of Texas Southwestern has accepted the position of Director of Cardiology and the 
Lillehei Heart Institute.  The Otolaryngology Department Head Search is still underway, with the 
final second round candidates visiting this month.  The Senior Associate Dean for Duluth search 
has a final round candidate visiting the Duluth Campus this week.  Finally, both the Integrative 
Biology and Physiology and Genetics, Cell Biology and Development Department Head 
searches are underway.  

The Dean additionally informed Council that the “Dean’s Task Force on Qualifications for 
Admissions” has submitted their report to the Dean.  This group was tasked with looking at the 
qualifications and characteristics of ideal medical students for the School, as well as revising 
prerequisites for admission.  The Dean would like Council to comment on this report, which will 
be circulated to Council members via email. 

Finally, the Dean informed Council that the State Senate has agreed to the Biomedical Facilities 
Bill, but the House has not yet agreed.  Departmental compacts are almost complete in the 
Medical School, and the collegiate compact is being developed for submission to the Senior Vice 
President for the Health Sciences.  The Dean explained that it is difficult to write budgets at this 
time, when the resources for the University have not yet been determined by the legislature. 



Discussion of the Organization of the Promotion and Tenure Committee 
Dr. McLoon presented Council with data that he compiled about the meetings of the P&T 
Committee for the 06-07 cycle (see handout).  The Committee consists of 11 core members, 
three of which are from Duluth (one of which is present at all meetings), and one non-tenured 
Clinical Scholar Professor.  There are fifty-one alternates, seven of which are Clinical Scholars, 
seventeen of which attended at least one meeting during the year.  There were fifteen meetings 
during the year, each was scheduled for two hours.  Fifty-four dossiers were considered by the 
Committee.  Dr. McLoon pointed out that from this data, it is possible that continuity of 
membership from week to week may be a problem.  He initially proposed to Council that they 
consider a larger number of core members and that alternate status be removed.  Additionally, he 
proposed a three year term with an option to renew for a second term. 

It was pointed out by Council members Bache, Bitterman, Keenan, and LeBien (who all act as 
alternates on the P&T Committee) that a great amount of guidance is given to alternates who are 
not necessarily regular members of the P&T Committee.  Core members are very helpful in 
leading discussion with alternates and ample notice and information is given to alternates when 
they are requested to serve at meetings. 

The Dean stressed that while the rate of dossier approval is high, it is incredibly important that a 
thoughtful review be done for each dossier.  Additionally, just as important as the Committee 
vote is the discussion and comments of each dossier by the Committee.  Because these decisions 
are so important and affect each faculty member, and because of the time commitment required 
for this Committee, she stressed that the departments need to share the workload for Committee 
membership.  Membership on this Committee should be seen as a responsibility of all faculty 
members, and she urged Council to recommend strategies that would implement these ideals.  A 
balance of basic and clinical science members as well as tenured and clinical scholar professors 
should constitute the membership of this Committee. 

Council discussed the proposal of a larger number of core committee members and removal of 
alternates and specifically the number of core committee members necessary.  It was suggested 
that 21 core committee members would be sufficient.  Dr. Taylor requested to Council that this 
number is too small and that the workload is too great for 21 members.  While the number of 
core committee members was further discussed, a motion was made to change the Promotion and 
Tenure Committee membership to a fixed number of core members with not alternates.  The 
secondary motion was made, and the Council voted unanimously to approve. 

Additional discussion occurred regarding a term limit for Committee members.  The Dean 
stressed that she supported this idea, as willingness to participate may increase with a fixed 
term.  A motion was made to create three year terms for Promotion and Tenure Committee 
membership, with the option to renew for a second consecutive term.  The secondary motion was 
made, and the Council voted unanimously to approve. 

The final discussion took place in regards to the number of Promotion and Tenure Committee 
members that could constitute a quorum.  Presently five members serve as a quorum for voting 
on this Committee, but at least seven members are scheduled to be at all regular Promotion and 
Tenure Committee meetings.  A motion was made to vote on the number that would constitute a 



quorum, emphasizing that an odd number is necessary so that a tie vote cannot take place.  The 
secondary motion was made and Council voted as follows: 

5 Members Constitute Quorum: 6 votes   
7 Members Constitute Quorum: 14 votes 

The meeting was adjourned at 5:10 p.m. 

 
Respectfully submitted, 
_______________________ 
Jeni Skar 
Staff to the FAC 

 


