
October 3, 2006, the Medical School at the University of Minnesota

MINUTES
University of Minnesota Medical School

Faculty Advisory Council

 October 3, 2006

 

The meeting of the Medical School Faculty Advisory Council (FAC) was held on Tuesday, at 4:00 p.m. in Room B646 Mayo 
Memorial Building. Steven McLoon, Chair of the FAC called the meeting to  order.

Members Present: Drs. Sharon Allen, Peter Bitterman, James Boulger, Linda Burns, James Carey, Pablo Castillo, Kathleen 
Conklin, Levi Downs, Carol Lange, David Largaespada, Tucker LeBien, Steven McLoon, James Pacala, Christopher Pennell, 
Julie Switzer, Gregory Vercellotti, George Wilcox.  Additionally, Drs. Paul Bohjanen, Mark Schleiss, and Ken Wallace served
as alternates.

Dean’s Office Staff Present: Charles Moldow, Patricia Mulcahy, and Dean Deborah Powell .

Welcome and Call to Order
Dr. Steven McLoon, Chair of the FAC, welcomed Council and introduced new members from the Veterans Affairs Medical 
Center and Regions Hospital who are newly elected.

Dean’s Comments
Dean Powell updated Council that an additional search will be started in  the future for a Department Head of Urologic
Surgery.  Additionally, a search for Department Head of Genetics, Cell Biology and Development will start in early 2007,
under the direction of Dr. Ashley Haase, Head of the Department of Microbiology. 

The Dean informed Council that she attended a retreat for AHC deans today, where the focus was inter-professional education. 
She informed Council that this is a major priority for the AHC.  Additionally, for this year’s legislative session, President
Bruininks has made the Facilities Authority a major priority for the University.  Council will be updated in the coming months
on actions that can be taken to support this important request.  Finally , Dean Powell informed Council that Paul White, new
Director of Admissions, was at Yale University over the past weekend, for a Northeast regional pre-med recruitment fair.  This
is an important step towards recruiting Minnesota students back to the State.

Presentation of the Research Council
Dr. McLoon informed Council that the FAC will review all standing Medical School committees this year, to look at 
membership, terms of appointment, and work of committees.  This review will help the FAC to develop an annual calendar so
more thought can be dedicated to providing membership to these committees.  Over the course of the year, committee
leadership will be invited to attend Council meetings to describe the work of their respective Committees.

Dr. Charles Moldow, Vice Dean for Research and Operations, presented information on the Research Council to the FAC.  Dr.
Moldow explained that the Research Council was created after a faculty retreat during the time that Dr. Alfred Michael was
Dean.  The Council consists of at least eight voting members, of which the FAC and Dean appoint an equal number of
members.  The Council meets at least six times per year (typically eight times during an academic year) and has a three-fold
mission:

Advise the Dean in manners related to research.1.
Review Medical School supported Centers.2.
Review Minnesota Medical Foundation Grants (three times per year).3.

The current Research Council membership consists of: Jasjit Ahluwalia (non-voting member), Stephen Ekker, Robert Hebbel, 
Kelvin Lim, Walter Low, James McCarthy, Charles Moldow, Antionette Moran, Harry Orr, Mark Paller (non-voting member) 
Mark Schleiss, S. Charles Schulz (non-voting member) and David Thomas.  The total work load of the members (not including
meeting time) is approximately ten hours annually.  Terms for membership are three years, and occurs on a rolling basis. 
Council members receive no compensation, and Dr. Moldow did not believe that compensation should be started as members 
are advising the Dean.  The Research Council would be receptive to a formalized system for appointment, but Dr. Moldow
believed that their system for membership is already formalized. 



Dr. Moldow then posed to Council the following two questions:

Do we need the Research Council?1.
How do we involve Duluth?2.

The FAC overwhelmingly agreed that the Research Council’s duties are important to Medical School operations as it provides
an opportunity for members to realize strengths and opportunities that may otherwise go unrecognized.  Council agreed that the
Research Council membership should be broadened to include Duluth and members at Hennepin County Medical Center,
Regions Hospital, and the Veterans Affairs Medical Center.  Additionally , membership may need to be broadened to ensure
basic science, clinical science, and translational research representatives.  Council additionally emphasized that terms for the
Research Council should be defined. 

The FAC agreed to continue their review of Medical School standing committees in this manner, and additionally agreed that 
insights from Duluth Campus standing committees should also be presented during this time.

Discussion of Questions Posed by the Dean During the September Meeting
At the September 5, 2006 meeting of the FAC, the Dean posed the following question:

If a teaching track is adopted by the Medical School, should we consider a non-tenure research track?

Dr. Tucker LeBien presented Council with a case study, which included a faculty member in the Department of Pediatrics who 
was promoted last year to Associate Professor, as a non-tenure research intensive faculty member.  She was required to submit
a dossier to the Promotion and Tenure Committee, and follow the same procedure as all other faculty members requesting
promotion.  This faculty member is contributing to the advancement of the Medical School and doing important work in her
field. 

After considering this faculty member, Council determined that there must be several other faculty members in similar positions
across the Medical School, but was concerned that some departments may not provide a mechanism for advancement similar to
that of Pediatrics.  Additionally, Council was also concerned that while  this faculty member held a faculty position, other
departments may not use that type of position, but rather grant a P&A Research Associate position, which inhibits the ability to 
be promoted and acquire some grants. 

Council voted (18 yes, 2 no) in favor of recommending to the Dean that a  non-tenure research track be created and recognized 
across the Medical School with uniform mechanisms for promotion and set promotional standards.

The meeting was adjourned at 5:00 p.m.

Respectfully submitted,
_______________________

Jeni Skar
Staff to the FAC
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