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The meeting of the Medical School Faculty Advisory Council (FAC) was held on Tuesday, at 4:00 p.m. in Room B646 Mayo
Memorial Building.  Susan Berry, Chair of the FAC, presided.

Members Present: Felix Ankel, Vivian Bardwell, Susan Berry, James Carey, Kathleen Conklin, Scott Crow, Steve Downing 
(via polycom), Esam El-Fakahany, Patricia Ferrieri, Gregory Filice, Donna Forbes (via polycom), Richard Gray, Betsy Hirsch, 
David Ingbar, David Largaespada, Virginia Lupo, James McCarthy, Steven McLoon, Wesley Miller, Theodore Thompson, 
Todd Tuttle

Dean’s Office Staff Present: Allison Campbell, Peter Mitsch, Charles Moldow, Patti Mulcahy, and Deborah Powell

Welcome and Announcements
Dr. Susan Berry welcomed the Council and made the following announcements:

Please participate in the Faculty Climate Survey that was emailed to all faculty.
A survey for departing faculty has been initiated by the Office of Faculty Affairs.
A University ad hoc
committee has been charged to consider University Senate membership.  Dr. Berry, with Council’s support, will speak
to the committee regarding Clinical Scholar membership/voting rights.
At the next meeting of the FAC, a conversation will be started regarding research initiatives in the Medical School. 
Please come prepared for this discussion.

Dean’s Announcements
Dean Powell informed Council of the following Medical School/Academic Health Center Searches:

CancerCenterDirector
– There has been great support and interest from faculty in attending the lectures presented by candidates.
Lillehei Heart Institute Director/Cardiology Division Director – Ten key individuals have been chosen for first round
interviews that should begin in November.
Head of the Department of Surgery
– The search committee has identified at least 40 curriculum vitae worthy of review.  There has been a large amount of
national interest in this search.
Stem Cell Institute Director – Seven candidates have been identified and will be interviewed.

Dean Powell also told Council about the following committees:

Admissions Committee Task Force
– A final report has been submitted by the Task Force, which will be distributed to the FAC for comments.  Dr. Kathleen
Watson will be putting together a Search Committee for a new Director of Admissions.
Physical Medicine and Rehabilitation ad hoc Committee
– This Committee will look at the programs within the Department, including residency and training programs.  Dr.
Stephen Haines, Head of the Department of Neurosurgery, has agreed to chair this committee.
Research Recruiting in Duluth ad hoc Committee
– This Committee has been charged to look at recruiting both basic and c linical science faculty, so that faculty hired on
both campuses can be successful and successfully promoted.

Faculty Handbook
Patti Mulcahy, Director of Faculty Services and Human Resources, distributed a draft handbook that will be accessible to all 
faculty via the Medical School website.  Council made the following suggestions for the handbook:

Handbook needs to be inclusive to yearly appointed faculty as well as ad junct faculty.
Add information regarding promotion for adjunct faculty.
Add information regarding external sources of funding.



Add a section regarding alumni of distinction.

Discussion of Draft Compensation Plan
Peter Mitsch, Director of Medical School Finance, introduced the discuss ion, stating that the Compensation Plan is still in draft 
format, and if applied, would be done so on a go-forward basis.  He stated that while some departments have a formula that is
used to determine base salary for new faculty, there is not consistency within the Medical School.  The draft is an attempt to put
a formula in place for new hires.  Dean Powell added that the Medical School needs to remain competitive to hire the best
young people, and we need to look at how we fund our programs and grow in a transparent fashion to build equity.  In order to
be a great public research school, we must adopt some form of compensation plan.

Concern was raised by Council about the base salaries in the basic science departments, with regard to grant funding and
tenure.  One Council member was very concerned about how this plan, if adopted, would change that culture in the basic
science departments.  These concerns were outlined in a handout distributed at the meeting.

Dean Powell clarified that if this plan was adopted, it does not mean that the Medical School is working with new funds, as the 
School is not getting additional University or State dollars.  She expla ined that, with the exception of State dollars, most
resources for the School are generated by faculty (grant dollars, clinical revenue, endowed funds), and this plan would 
hopefully provide a fair measure to compensate faculty for their work on a go-forward basis.

The meeting was adjourned at 5:14 p.m.

Respectfully submitted,

_______________________
Jeni Skar
Staff to the FAC
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