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The meeting of the Medical School Faculty Advisory Council (FAC) was held on Tuesday, at 4:30 p.m. in Room B620 Mayo 
Memorial Building. David Ingbar, Chair of the FAC, presided.

Members Present: Drs. Felix Ankel, Peter Bitterman, Blanche Chavers, David Cornfield, Patricia Ferrieri, Gregory Filice, 
Richard Gray, Walter Hall, Betsy Hirsch, David Ingbar, Nigel Key, Virginia Lupo, Carlos Milla, Anna Petryk, and George 
Wilcox

Guests: Dr. Kathleen Watson

Collaborative Research Across Sites

Dr. Ingbar brought the issue of collaborative research across sites as a discussion for Council to consider.  It was suggested that
in order to more effectively share resources with the Duluth campus, a retreat or information session would be helpful to learn 
about these resources.  A large barrier is the actual distance between the two campuses which makes information more difficult
to share. 

Council then brought up the University Institutional Review Board (IRB) for discussion.  It was agreed that it is often difficult
to receive approval through the IRB to actually do collaborative research with other affiliated sites.  Council suggested the idea
of an overarching IRB across the affiliated sites or possibly a regional  IRB.  Council believed that this is a problem that does
not solely affect the University of Minnesota, but other research sites across the country.  While this idea may not be plausible,
an alternative would be to develop uniform rules of engagement across IRB sites.  Dean Powell pointed out that this may be an
appropriate time to propose this as the University has a newly hired Vice President for Research.  The first step might be to ask
the IRB to have an ad hoc meeting to discuss uniformity. 

It was also brought up by Council that IRB approval is often easier achieved when there are advocates specifically assigned to 
deal with IRB regulations.  It may be necessary to culturally change the environment of research by providing resources to have
these advocates working within administrative clusters.  Council also suggested that the Medical School might offer
competitive grant money, awarded solely to collaborative research to encourage this activity.

Augmenting Research Efficiency

A. AHC/Medical School: There were no updates on this issue.

B. AHC Executive Director for Clinical Research: The co-chairs of this search committee have recently met but no public
decision has been made.

Voting Rights for Clinical Scholars

A memorandum addressed to the University’s Faculty Consultative Committee (FCC) was drafted by Dr. Anne Taylor and
distributed to Council for discussion.  Dr. James Pacala moved for approval, Dr. George Wilcox seconded the motion.   Council
voted unanimously in favor of moving this draft forward to the FCC.

Duluth Integration Update

Dr. Kathleen Watson, Senior Associate Dean for Education, informed Council that on August 22-23, 2005, there will be a 
Liaison Committee for Medical Education (LCME) consultative visit to determine what progress the Medical School is making 
towards the citations that were made during the LCME site visit in April , 2004.  The LCME will make a second site visit in
April of 2006. 

Dr. Watson told Council that the Education Office is working on comparability of rotations with Duluth, including basic
science and clinical clerkships.  She explained that the different missions of each campus must be sustained but within the
curriculum of these instructional areas there need to be common benchmarks.  It is important to preserve Duluth’s mission but
also to integrate and translate that mission.  Additionally, effort has been made and will continue to be made to bridge the gap



between the two campuses.  The distance as well as the culture of each campus need to be better understood within several
areas including faculty development, students, research, and budget.  Dean Powell told Council that a Mission Based
Management matrix needs to be done in Duluth to better understand their finances and compare to the Twin Cities.  With
regards to research, it was agreed by Council that work could be done to  share resources with Duluth but this may require
innovative ways of doing research.

The meeting was concluded at 5:35 pm.

Respectfully submitted,

_______________________

Jeni Skar

Staff to the FAC
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