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The meeting of the Medical School Faculty Advisory Council (FAC) was held on Tuesday, March 4, 2003 at 4:00 p.m. in
Room B620 Mayo Memorial Building.  Peter Bitterman, Chair of the FAC, presided.

Members Present: Gregory Beilman, Susan Berry, Peter Bitterman, Mark Bixby, Scott Crow, Martin Dworkin, Elke Eck
Stephen Ekker, Rainer Gruessner, David Ingbar, James Pacala, Deborah Powell, Michel Sanders, Patrick Schlievert, V
Seybold, Anne Taylor, James VanVooren.

Comments and Conversation/Budget and Legislative Update  - Dean Powell

Dean Powell discussed recent budget cuts and outlined the actual dollar amounts that are being cut from the Medical School. 
Dean Powell announced that she will be meeting with Governor Pawlenty in mid-March and at that time will discuss with the 
Governor the repercussions of the budget cuts to the MedicalSchool.  Discussion followed and committee members brought up
possible budget topics to be discussed with the Governor such as how the budget cuts will affect the Medical Schooland health 
care in general in the State of Minnesota.  It was also decided that it was important that the Dean Powell discuss with the
Governor the uniqueness of the MedicalSchoolvs. the University as far as budgets cuts are concerned.

MissionBased Management– Dean Powell

Dean Powell outlined the benefits of implementing a mission based management program at the MedicalSchooland handed out an
example from the University of Kansas School of Medicine of the Faculty Activity Survey.  The Faculty Activity Survey, if a mission
based management program were implemented, would assist in the implementation of mission-based budgeting and
administration.  Dean Powell indicated that such a survey would be beneficial to the MedicalSchoolin that it would give
the MedicalSchoola database which would indicate where monies are spent in the various departments and thus develop priorities
for funding to departments.

FAC Nominating Committee Membership– Peter Bitterman

It was decided that FAC members would be asked to volunteer to serve on the sub-committee charged with making 
recommendations for membership to MedicalSchoolcommittees. 

The meeting was adjourned at 5:15 p.m.

Respectfully submitted,

Joyce Delaney
Staff to the FAC
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