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The meeting of the Medical School Faculty Advisory Council (FAC) was held on Tuesday, May 7, at 4:00 p.m. in Room B
Mayo Memorial Building.  David Ingbar, M.D., Chair of the Faculty Advisory Council, presided.

Members Present: Gregory Beilman, Peter Bitterman, Mark Bixby, Carole Bland, Scott Crow (excused), David Current
Timothy Ebner (excused), Dorothy Hatsukami (for G. Scott Giebink), Elizabeth Hirsch, David Ingbar, William Jacott, Ric
King, Walter Low, James McCarthy (excused), R. Scott McIvor, Steven McLoon, Alfred Michael, Charles Moldow, T
Oegema, Cherie Perlmutter, Virginia Seybold, Anne Taylor, and James VanVooren (excused); special guest: Allison Campbell

Nominations Committee

Walter Low presented the list of nominees for the Education Council and the Committee on Student Scholastic Sta
Nominations are still being solicited for the three positions that are open on the Admissions Committee.

Chair’s Comments

David Ingbar reminded Council that this is the last meeting of this group as it stands.  Voting for new members is taking pl
now, and then a new chair and vice-chair will be elected.  At the next meeting, Senators who have completed their ter
recognized.

Dean’s Comments

At two major retreats in 2000 and 2001, the faculty of the Medical School identified eight major research priorities.  Eigh
faculty working groups, each co-chaired by a faculty member from a clinical department and a basic science departme
submitted proposals for funding from the Legislative Tobacco Endowment.  When complete this endowment will total $
million and has already provided $8 million per year that has been allocated for the educational efforts of the faculty. 
additional $4.0 million this year and $5.6 million per year thereafter were earmarked for physician-scientist recruitment and
this resource that has been allocated in the eight research priorities.  Partnerships in these eight areas include department
centers, and institutes along with their combined resources that include endowed chairs that are unfilled.  Funding is pri
directed to physician scientists for programs and collaboration with basic scientists is expected.  For this cycle, all the
allocated.  The cycle will change every three to four years.  Proposals from priority areas not covered may be funded in th
cycle.

Reorganizing the existing Emergency Medicine Program into a department is in the process.  A financial proforma h
developed.  The Department would pay taxes, have memberships on various Medical School councils/committees,
commitments, and be constructed out of existing faculty at the University, Hennepin County Medical Center (HCMC),
Regions.  This will be the first department focused at an outside hospital.  Currently, the FUMC-University Campus h
emergency room facility, and Regions and HCMC have separate residency programs.  A vote will be taken on this issue 
Faculty Assembly in June.  The proposal will be revisited at the next FAC meeting.  FAC members were urged to talk
colleagues prior to the June meeting.

Promotion and Tenure Retreat

Anne Taylor stated that the retreat was well-attended and there was lively discussion on the reports.  Revised criteria w
circulated back to the faculty.  Dr. Taylor asked Council to review the minutes of the retreat and provide feedback.  Sever
issues will be put to work groups (e.g.,review and revise 7.12 Statement, when to implement new rules and stop old, identi
areas of commonality, etc.).  General consensus is that we will continue to use the clinical track for clinical scholars and
change over to a three-track system.  Carole Bland acknowledged that the University Senate has an ad hoc Governanc
Committee that is putting together a report.  The report identifies what the tenured and tenure-track faculty should be
department, who gets to vote, and what the language should be in college and department constitutions.  The tenure issu
brought up at the retreat and Council thought this needed to be resolved.  Associate Dean Taylor stated the underlying iss
cannot be fixed, but everything possible within our School to ensure fairness can be done.  The 7.12 Statement should
broadened to the point that is comfortable.  Departments should develop statements similar to the 7.12 Statement for tha



Clinical excellence is fundamental to our mission.  Similar areas (i.e., musicians and actors venue scores and peer-review) in th
University should be looked at to see how they are rewarded.  Dr. Ingbar will talk with Susan Berry about the role 
Subcommittee on Promotion and Tenure Revisions.  Again, Dr. Ingbar asked that members provide feedback for the nex
meeting and ongoing efforts.

Subcommittee Reports

Subcommittee on Compact Follow-Up

Carole Bland went over the faculty needs assessment used in the compacts.  In talking with various groups nationally abo
survey data they were impressed with 1) the collaboration between Senate and administration, 2) what good data we have, and 3
how the data was incorporated into the compact.  A very preliminary summary of the use of the faculty needs survey 
2001-2002 compacts was distributed.  In general, needs were included in the compact (e.g., mentoring and recruiting), bu
department governance was not addressed.

Subcommittee on Faculty Mentoring

Scott McIvor will be using the mentoring policy from the Department of Genetics, Cell Biology and Development to de
template for the Medical School.  The policy covers research, teaching, and service, and describes a mentoring assignme
process and a working review.  This policy is geared toward junior faculty, but it was suggested that mid-level faculty also hav
a policy.  Mid-level faculty members are just getting to where they are productive; they need something to keep them on trac
Dr. McIvor will get the report to the FAC before June.

Subcommittee on Faculty Retention and Rewards/Mid-Career Issues

Betsy Hirsch did not receive a lot of response to the questions that were e-mailed to the FAC regarding faculty
rewards/mid-career issues.  Council stated that they were interested in helping, but did not have the information to ans
questions.  Dr. Taylor stated that she would like to work with this group and the Subcommittee on Faculty Mentoring.  She
been working on the mentoring/development of department heads, which would play a major part in these issues.

Dean’s Search Comments

Medical School Senators discussed the Dean candidates in a closed session.

The meeting was adjourned at approximately 5:10 p.m.

Respectfully submitted,

Mary Schmitt
Staff to the Faculty Advisory Committee
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