
Minutes* 
 

Faculty Consultative Committee 
Thursday, November 29, 2007 

12:00 – 2:15 
471 Mondale Hall 

 
 
Present: Gary Balas (chair), Nancy Carpenter, Carol Chomsky, Shawn Curley, Dan Dahlberg, 

William Durfee, Marti Hope Gonzales, Carolyn Hayes, Emily Hoover, Judith Martin, 
Nelson Rhodus, Martin Sampson, Geoffrey Sirc, Jennifer Windsor, Becky Yust 

 
Absent: Barbara Elliott, Lois Heller, Jeff Kahn, Mary Jo Kane 
 
Guests: Professor Leslie Schiff (Chair, Council on Liberal Education); Provost E. Thomas 

Sullivan; President Robert Bruininks 
  
Other: Kathryn Stuckert (Office of the Chief of Staff) 
 
[In these minutes:  (1) proposed Twin Cities campus liberal education requirements; (2) discussion with 
Provost Sullivan; (3) discussion with President Bruininks; (4) college consultative committees] 
 
 
1. Proposed Twin Cities Campus Liberal Education Requirements 
 
 Professor Balas convened the meeting at 12:00 and welcomed Professor Schiff, Chair of the 
Council on Liberal Education, to discuss the proposed new liberal education requirements for the Twin 
Cities campus. 
 
 Professor Schiff reviewed the process that had led up to the recommendations that appeared on 
the Senate docket later in the day.  She reported that the Council (CLE) had reviewed minutes, met many 
times, and reviewed the liberal education requirements at peer institutions.  She presented the draft to the 
Committee on Educational Policy last month, CLE accepted responses for a month on the portal, and held 
four open forums.  They have received a great deal of feedback and are now working to hone the 
document. 
 
 They considered radically different models and did not expect, at the outset, to end up where they 
did, but there are significant changes to the requirements.  They supported the vision of the Howe 
Committee, which recommended the existing requirements in 1991, and that was about the only point on 
which CLE members were unanimous.  That there was no unanimity is not surprising, given that CLE 
(for this purpose) included 20 faculty members from across the campus. 
 
 Professor Schiff reviewed the changes they are recommending (a full summary of which can be 
found in the Educational Policy minutes, at http://www1.umn.edu/usenate/scep/07-10-15.html ).  [These 
minutes will not repeat the presentation Professor Schiff made, but contain the discussion that followed 
her remarks.]  Committee members offered a number of comments when Professor Schiff finished. 
 

                                                           
* These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 

Senate; none of the comments, conclusions, or actions reported in these minutes represents the views of, nor are they 
binding on, the Senate, the Administration, or the Board of Regents. 
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-- Professor Sampson suggested that retaining the double-dipping rule and automatically giving 
credit for "international perspectives" for study-abroad work is not a good idea.  Meeting these 
requirements while studying abroad may present the wrong incentives because it could mean the 
experience abroad devotes a lot of time to courses that dilute instead of deepening a student’s learning 
about another part of the world.  Professor Schiff said she would bring this comment back to CLE.  
Professor Sampson also pointed out, later in the meeting, that if CLE waved theme requirements and 
approved courses for study abroad, it could be approving courses over which it has no control, which is 
not a good precedent.  Professor Balas, however, said that doing science in another country provides a 
different perspective, so the report should not be too restrictive about study-abroad courses.  

-- Professor Chomsky said, about going forward, that given the range and depth of comments CLE 
has received, when a redrafted version of the report is presented, it would be helpful to articulate what has 
changed so that people can see that their comments received consideration.  Professor Schiff agreed and 
reported that she has reached out to a number of people and has received feedback, and is now awaiting 
suggested language from them. 

-- Professor Chomsky also asked if CLE will explain the connection between the liberal education 
requirements and the student-learning outcomes that the Senate approved last spring.  They will, 
Professor Schiff said, but decided to wait on doing so until the report is final.  But they do intend to map 
the requirements to the learning outcomes. 

-- Professor Yust wondered about the courses listed under the "Technology and Society" proposed 
theme because one with which she is familiar is incorrect in the number and title.  Professor Schiff said 
CLE was not prepared to suggest a new theme unless it was sure that appropriate courses already existed.  
Professor Yust commented as well that the Arts description sounded a little 19th-Century-ish:  the 
University created a College of Design but there is no mention of the contributions of design to a liberal 
education anywhere in the report.  Professor Schiff said CLE had no arts representation (although not 
from lack of effort); Professor Yust replied that design is different from the arts.  Professor Schiff said 
that CLE intends to rework that part of the report and make a clearer distinction between the creative and 
analytic sides of the Arts and Humanities core.  They have heard a lot about the arts section and are 
receiving new language; she also said she would be glad to work with Professor Yust on design.   
 
-- Professor Yust said she appreciated that one of the CLE members was gone, one who contributed 
to the issues of diversity, but, as a local cultural leader has said, people of the majority must be held 
accountable effectively to express minority issues, and not wait for the issues only to be dealt with by 
people of color.  That says a lot about Minnesota, she said, that CLE could not adequately deal with 
issues of diversity without the involvement of people of color.  Professor Schiff said one individual, who 
was the initial drafter of the Diversity theme, brought a point of view about inequity and social justice that 
needed to be shored up in the report and CLE inadvertently wordsmithed the strength and intent out.   
 
-- Professor Sampson said the report represented an enormous amount of work and turned out 
well—and there was no guarantee that it would.  He said he liked the emphasis on liberal education.  The 
corollary is whether the emphasis will be tied to evaluation of instructors.  It will, Professor Schiff said; 
they would like every liberal education course to have as part of its evaluation a question to students 
about the extent to which the course met liberal education goals and was effective in doing so.  They want 
students to reflect immediately on the question.  CLE agrees with Vice Provost Swan that the answers 
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should be used to hold instructors accountable.  Professor Sampson suggested that the questions are more 
important than the answers because they will make the students think. 
 
-- Professor Windsor said she liked the social justice language, rather than linking diversity only to 
race.  She asked if part of CLE's purview is implementation of the recommendations, and asked if the 
change in liberal education requirements might drive different enrollment patterns.  Professor Schiff 
reported that Vice Provost Swan provided CLE a lot of data analysis.  Initially (in 1991) there were 
approximately 200 core courses, a number that should have dropped with the change to semesters; now 
there are over 600 core courses and about 790 theme courses.  There is a perception that liberal-education 
core courses bring in bodies, and CLE struggled with the demon of IMG all the time it was doing its 
work.  But with so many core courses, the changes will probably not affect enrollment very much. 
 
-- Professor Windsor asked if there would be a cap on the number of liberal-education core courses 
a department could offer.  Professor Schiff said CLE talked about the point but decided to let faculty who 
want to teach such courses do so, with the raised bar CLE has proposed, in order to provide high-quality 
and meaningful opportunities for students.  There will be a recertification process and CLE must decide 
how it will make sense to implement it.  They tried to write the guidelines to look as much like 
specifications as possible in order that CLE can do its work. 
 
-- Professor Sirc pointed out, apropos the question of liberal education and theme designation for a 
course, that one of his courses is both of these plus a writing course, and while he'd like to believe it's his 
great teaching and personality that makes the course close almost as soon as registration begins, he 
doubted it.  Professor Martin recalled that when she was chair of the Educational Policy committee, it 
recommended against triple-dipping. 
 
-- Professor Balas contended that the liberal education requirements are trying to deal with a 
societal problem, that students do not get a well-rounded education in high school.  He said he does not 
like the approach of checking one box to get one experience and checking another box to get another 
experience.  In his program, it is already difficult to graduate in four years; to not allow triple-dipping will 
make doing so even more difficult. 
 
-- Professor Balas also inquired why one of the themes is "Technology and Society"; everyone must 
deal with technology, he observed. 
 
-- Professor Chomsky asked if CLE would request a narrative for each course about why it would 
meet liberal education requirements.  There is a form, Professor Schiff said, and they will also want to see 
more in the syllabus.  And courses will be recertified after a period of time, Professor Chomsky asked?  
They will, Professor Schiff said. 
 
-- Professor Yust commented that when she looks at APAS reports for her advisees, it is surprising 
the number of courses that show up as core and/or theme.  Will CLE do an overlay of this new plan with 
existing program requirements?  She said she has also heard that it may create barriers for transfer 
students.  Professor Schiff said that CLE is working with the transfer curriculum but the issues for 
transfer students will not change.  With respect to degree programs, they were mindful of them and talked 
a lot about strategies for implementation, such as a one-dimensional list (rather than core and theme), an 
experiential component, and so on, but discarded them because they were constrained by programmatic 
complexity and they did not want to add requirements for students. 
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-- Professor Curley agreed with Professor Balas:  this looks like a program created by a committee 
in a political environment that tries to please everyone.  One advantage of a large university is that there 
are lots of opportunities.  Students are adults and the University should trust them to take advantage of 
what they see fit.  He said he would argue in favor of jettisoning all the requirements and let people take 
advantage of the University's strengths.  Professor Schiff said they considered that option and they are 
considering an option that will allow students who are thoughtful about it to design their own liberal 
education, even if it not composed of liberal education core courses.   
 
-- Professor Balas said he would advocate allowing students to select 6 of the 8 core areas, which 
would let them go more in depth in one area.  He said he hoped students would get excited about 
something they encounter, something outside their area of study, and take more courses in it.  They are 
constrained by the need to check a box and there is no thought process to the courses they take (because 
they have to double-dip).  They thought about that option and voted on it, Professor Schiff said.  There are 
CLE members who thought it is not appropriate for a student NOT to have to take math or cultural 
diversity.  They had vigorous debates on this issue.  Professor Balas said he would like them to have the 
debate again. 
 
-- Professor Sirc said that his perspective is that he knows he has a captive audience in his class, 
students who do not want to take a literature course or learn about civic engagement, which drives him to 
make them LIKE literature and public engagement and writing.   
 
-- Professor Wambach said she sees the core courses as introducing students to ways of knowing, 
which is why it is not clear to her that both physics and biology are required because both use the 
scientific method.  She said she was also not sure why history is privileged with its own category.  She 
suggested that the categories could be mathematics, science, literature, and so on.  Professor Schiff said 
the core courses are about more than ways of knowing, but they encourage a shift in that direction so that 
they are about more than just providing information. 
 
--  Professor Dahlberg observed that water runs downhill.  If the liberal-education requirements are 
eliminated, one hopes that students will seek knowledge, not a degree.  But most students seek a degree 
and the faculty are responsible to set standards.  They must set the baseline.  He points out to his students 
that they seem to have little exposure to literature or history.   The problem, Professor Curley said, is that 
if one went around the room polling people on what the requirements should be, there would be a dozen 
answers, not just one.  Professor Dahlberg agreed; the faculty must decide if they will have none or some; 
if some, they have to decide what they will be and try for a core.  No one is ever happy with what is 
chosen, he said, but he can accept what CLE has recommended.  That is largely how the discussion went 
during the year, Professor Schiff related; should there be liberal-education requirements or should the 
University let students get it if they get it or get technical degrees if they do not.  They kept returning to 
the intent of the requirements and the view of the Howe committee.  Once one believes that liberal 
education is valuable, one must decide how to operationalize it.  There is a value to students to getting 
them outside their comfort zone and learn other ways of knowing.  There was no unanimity on 
anything—the number of categories, what should be taken, whether students could opt out, and so on—
but they kept returning to the notion that if liberal education is important, they needed to figure out what 
the requirements should be that students should meet—and to be sure that they are done well.  They also 
call for assessing the courses and requirements, and if it is determined they are not working, they should 
be thrown out or redesigned when liberal education is next assessed. 
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-- In any diverse group of faculty, there will be arguments about what should be in and out of the 
requirements, Professor Martin said.  This Committee has for a long time argued for the arts and sciences 
as the core of the University and that they should be strengthened.  If the Committee believes that, it must 
accept requiring students to take courses in the arts and sciences.  Professor Balas may believe that 
students are intelligent enough to get a liberal education on their own, she said, but that's not what she 
sees in her students. 
 
-- Professor Rhodus asked if there had been a comparison of the rationale with that of other 
institutions.  Professor Schiff said they did a huge amount of comparative analysis.  The report CLE 
prepared is in line with them.  They looked to see if there are other, better models, but did not find any.  
She said CLE will work on revisions until they get things right. 
 
 Professor Balas thanked Professor Schiff for her report. 
 
2. Discussion with Provost Sullivan 
 
 Professor Balas now welcomed the Provost to the meeting.   

 
Provost Sullivan provided an update on the science-classroom building discussions, an update on 

the searches in process, and on the budget.  On the latter, he said they are early in the process and have 
gone through discussions with the operational units and are making tentative decisions.  That process can 
seem counterintuitive, but they must know what the support-unit costs will be so that academic units can 
plan their budgets and requests accordingly.  He noted that the state revenue projection may not be 
positive, which would be consistent with discussions around the country about the possibility of a 
recession. 

 
Professor Martin said she has heard unease about the support-service cost pools going first.  They 

come in, work out their budgets, but the increase in cost pools is far above the increase in tuition.  Provost 
Sullivan said they are trying to be as conservative as they can on increases and they are mindful of the 
timing; most would think the academic units would come first regarding requests, but the deans have said 
they prefer to know the cost pool charges first, so they know how to plan their budgets.  The cost-pool 
budgets are only tentative and can be readjusted up to the time the final budget is set.   

 
Another question that keeps coming up, Professor Martin said, is why the costs in the cost pools 

are high relative to what they would be outside the University.  That is the perception.  Provost Sullivan 
said he has been in a lot of budget meetings and recalled that the budget instructions said that increased 
funding could be requested in only three areas:  legal and safety obligations, earlier commitments to a 
multi-year investment, and where there is a compelling case for a new investment (and the bar is high).  
All other requests for increases will likely be turned down.  There have been many discussions of legal 
and safety constraints, he said, and he does not believe it fair to cut support when promises were made 
(e.g., for the writing program, the honors program, UROP, more freshman seminars, graduate 
fellowships, and so on).  Care must be taken, he said, so that budget decisions do not undercut the 
dynamic and creative ideas that are positive for the University.  He said they are trying to find more 
money for academic investments.  While they are trying to balance between the academic and operational 
side of the University, the line is not always clear (e.g., the libraries, the Graduate School, and the Office 
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of the Vice President for Research are in the cost-pool support service units but in fact are important 
academic units).   

 
Professor Carpenter asked if there has been any progress on the proposal to provide a research 

leave to all probationary faculty.  Provost Sullivan said he would put that item in the "compelling case" 
category but cannot promise it will be in next year's budget.  But it is a high priority on his list and there 
needs to be a conversation on how the leaves will be funded. 

  
Professor Balas thanked Provost Sullivan for joining the meeting. 
 

3. Discussion with President Bruininks 
 
 Professor Balas welcomed the President.   He and the Committee discussed several items. 
 
-- The endowed chair named for Professor John Najarian. 
 
-- Light-rail transit and the Central Corridor. 
 
-- The capital request. 
 
-- Long-term financial principles for the University. 
 
 Professor Balas thanked the President for joining the meeting. 
 
4. College Faculty Consultative Committees 
 
 Professor Rhodus reported that a question that had arisen at a meeting of the Academy of 
Distinguished Teachers was whether this Committee meets with college faculty consultative committees.  
Professor Balas said that not every college has such a committee and those that do tend to deal with local 
issues.  They play different roles in governance.  It was agreed, however, that the chairs of college faculty 
consultative committees should be invited to a meeting of this Committee for a discussion. 
 
 Professor Balas adjourned the meeting at 2:10.  
 
      -- Gary Engstrand 
 
University of Minnesota 
 
 


