
Minutes* 
 

Academic Freedom and Tenure Committee 
Friday, September 21, 2007 

9:30 – 11:00 
300 Morrill Hall 

 
 
Present: Tom Clayton (chair), Yusuf Abul-Hajj, Tracey Anderson, Arlene Carney, William 

Doherty, Carl Flink, Karen Miksch, John Mowitt, Paul Porter, Terry Simon, Carol Wells 
 
Absent:  Joseph Gaugler, Linda McLoon, Thomas Scott 
 
Guests: Sophia Anema (Office of Institutional Compliance); Professor Nelson Rhodus (Twin 

Cities chapter, American Association of University Professors) 
 
[In these minutes:  (1) tenure and promotion procedures; (2)  code of compliance academic freedom 
language; (3) report of the task force on academic freedom] 
 
 
1. Tenure and Promotion Procedures 
 
 Professor Clayton convened the meeting at 9:30 and reported that the Procedures were put in final 
form by Vice Provost Carney, but with additions. 
 
 Vice Provost Carney explained that when she thought the Procedures were completed, she had 
someone come to her office with a problem related to associate professors who serve as department 
chairs:  how to ensure these associate professors can be promoted?  The chair is the one who initiates the 
process, so there is need for a way to start the process for an associate professor serving as chair.  The 
associate professor candidate cannot be at the promotion and tenure meeting and cannot write the letter 
from the department, so she has proposed that it can be a senior faculty member in the department or a 
senior faculty member from another department.  The proposal is consistent with other language in the 
Procedures. 
 
 How are those chairs appointed, Professor Anderson asked?  It depends on the college, Dr. 
Carney said.  They are appointed by the dean, but some have an election (that is advisory to the dean), 
some departments offer advice, and some are appointed from outside the unit.  So that is not a topic this 
Committee needs to worry about, Professor Anderson concluded.  Dr. Carney concurred. 
 
 Units are now in the middle of the promotion and tenure process and some are voting, Dr. Carney 
commented.  She has proposed that the new Procedures go into effect for promotion and tenure in the 
spring (2008) and for annual reviews this fall.  The Regents do not need to approve the Procedures before 
they take effect, she affirmed in response to a question. 
 
 The Faculty Consultative Committee has asked that the Procedures be distributed to all faculty in 
advance of the October 4 Faculty Senate meeting, at which meeting they will be on the agenda for 
discussion.  Dr. Carney said she will also communicate with the faculty as well as have seminars to 
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answers questions.  She may also go to departments to talk about the Procedures.  In some cases, people 
may say "we have not done it that way before so will not follow the Procedures," but that will not be 
acceptable; the new Procedures must be followed.  The new Procedures will also be on the Provost's web 
page, with FAQs, and she will be available by email and telephone. 
 
 Should she talk to departments, Dr. Carney asked?  Professor Abul-Hajj suggested talking to 
chairs and ask if they want her to talk with the department.  This will be a complex process of 
communication, Dr. Carney said, and she would like to reach as many voting faculty as possible.  
Professor Mowitt asked if she will be making presentations to higher-level promotion-and-tenure 
committees; Dr. Carney said it will be critical to talk to them. 
 
2. Code of Compliance Academic Freedom Language 
 
 Professor Clayton turned to Ms. Anema from the Institutional Compliance office to discuss the 
language of the University's Code of Conduct related to academic freedom.  
 
 Ms. Anema reported that the Board of Regents revised the Code of Conduct last year and the 
Institutional Compliance office launched a low-key educational program about the Code; they asked that 
Code messages be incorporated in administrative speeches, new financial system instructions, and so on.  
They are also preparing a brochure that will go to all employees that they hope will be used as a 
reference; it breaks down the Code by section, two of which she brought to this Committee for discussion. 
 
 They met with the subject-matter experts for each standard in the code to get advice on what 
should be illuminated.  The sound bites are intended to be brief and engaging. 
 
 The language before the Committee was this (policy references deleted): 
 
Code of Conduct POLICY TEXT: 
Subd. 6. Preserve Academic Freedom and Meet Academic Responsibilities. Academic freedom is 
essential to achieving the University's mission. Community members are expected to: 
-- promote academic freedom, including the freedom to discuss all relevant matters in the classroom, to 
explore all avenues of scholarship, research, and creative expression, and to speak or write as a public 
citizen without institutional restraint or discipline; and  
-- meet academic responsibilities, which means to seek and state the truth; to develop and maintain 
scholarly competence; to foster and defend intellectual honesty and freedom of inquiry and instruction; to 
respect those with differing views; to submit knowledge and claims to peer review; to work together to 
foster education of students; and to acknowledge when an individual is not speaking for the institution.  

 
Q&A 
Q.  What are Academic Freedom and Academic Responsibilities? 
A.  These are two connected principles whereby members of the academic community have the: 
 
--  Ability to explore freely ideas through teaching, research and the arts without fear of retaliation, 
--  Freedom to determine and shape classroom curricula, 
--  Responsibility to review and evaluate new ideas and products using rigorous scrutiny and reasoned 
debate, 
--  Accountability for use of University resources, such as laboratories and equipment, 
--  Requirement to openly disclose how the knowledge was obtained and who was involved, 
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--  Liberty to pursue scholarly endeavors, 
--  Duty to actively mentor students, and 
--  Obligation of self-regulation including shared governance and peer-review. 

 
Q&A 
Why is Academic Freedom important? 
Academic freedom is the cornerstone of the university’s mission to teach, research, and serve society.  
Faculty members and students must be in environments where they are free to learn about and debate 
complex and controversial issues.  Without the assurance of academic freedom research and discovery 
cannot flourish and society looses the benefits derived from new knowledge and ideas. 

 
Example in Action:  U of M Fighting for the Freedom to Teach Evolution in the ‘20s 
Although the 1925 Scopes Monkey Trial took place in Kansas, the debate about teaching evolution raged 
in Minnesota as well.  A local pastor, William Riley, rallied support and demanded that references to 
evolution be removed from all University of Minnesota syllabi and classroom texts.  Riley and his 
supporters even went to the Minnesota Legislature to propose new laws making it a crime to teach the 
theory of evolution at an educational institution receiving public funds from the state of Minnesota.   
 
Relying on Academic Freedom, University President Coffman went to the state legislature and told it  
"These [U of M founders] had a vision of a great commonwealth ministered to and served by the teachers 
of the University. Never once in those early years did they seek to limit the work or the activities of the 
University; never once did they seek to prescribe what it should teach and what it should not teach; never 
once did they seek to fasten upon it any special creed or doctrine."  The next day the Minnesota Senate 
voted overwhelmingly to kill the bill.  These principles are as true and relevant now as they were nearly a 
century ago. 
 
Code of Conduct Policy Text: 
Subd. 7. Ethically Conduct Teaching and Research. University researchers have an ethical obligation 
to the University and to the larger global community as they seek knowledge and understanding. 
Community members are expected to: 
-- propose, conduct, and report research with integrity and honesty;  
-- protect people and humanely treat animals involved in research or teaching;  
-- learn, follow, and demonstrate accountability for meeting the requirements of sponsors, regulatory 
bodies, and other applicable entities; 
-- faithfully transmit research findings;  
-- protect rights to individual and University intellectual property;  
-- ensure originality of work, provide credit for the ideas of others upon which their work is built, and be 
responsible for the accuracy and fairness of information published; and 
-- fairly assign authorship credit on the basis of an appropriate array of significant intellectual 
contributions, including: conception, design, and performance; analysis and interpretation; and 
manuscript preparation and critical editing for intellectual content. 
 
Doing It Right 
Prof Jones consistently receives excellent student evaluations.  What do her students say about her? 

• She is respectful of students’ opinions but can be critical of them at the same time 
• She is prepared and knows the material she assigns 
• She always keeps her office hours 
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• She makes the material interesting, often by using examples from everyday life 
• She has high expectations and helps every student meet them 
• She keeps her curriculum fresh and up to date 

 
Q&A 
Q.  A student informed me that he has a disability and has requested additional time to take my final 
exam.  I want to accommodate him, but I’m concerned this might not be fair to the other students.  How 
should I strike the right balance? 

 
A.  The University is responsible for removing unreasonable barriers and making educational programs 
accessible for students with disabilities.  This may include exam times where appropriate.  Students are 
responsible for contacting Disability Services to receive a letter requesting reasonable accommodations.  
Faculty members or instructors should partner with Disability Services to provide knowledge of a course's 
content, methods, and essential components, of which time to take an exam is rarely essential.  Disability 
specialists act in partnership with students and instructors to ensure reasonable accommodations are 
provided. 
 
Q:  I am a new PI.  As a post-doc I had a dispute about authorship so I want to have an open discussion 
with my new research team to make sure everyone knows the authorship requirements.  What resources 
are available to help me? 
 
A:  It is very important to ensure the research team and other potential contributors know the expectations 
for authorship from the beginning of the project.    The University’s FIRST program offers a short course 
and Web resources on authorship that are available to everyone.  Also, the Associate Dean for Research 
for your college or unit should be able to offer suggestions and guidance on how to monitor the 
qualifications for authorship.  No one should be caught by surprise when the PIs compile the list of 
authors and significant contributors and the order in which they will be listed on publications. 
 
KEY CONTACTS – FOR FURTHER ASSISTANCE 
 
Subd. 6. Preserve Academic Freedom and Meet Academic Responsibilities.  
-- Faculty Affairs and Development, Office of Academic Affairs and Provost, 
http://www.academic.umn.edu/provost/faculty/ 
 
Subd. 7. Ethically Conduct Teaching and Research  
-- Center for Teaching and Learning – 612- 625-3041 or  http://www1.umn.edu/ohr/teachlearn/index.html 
-- Fostering Integrity in Research, Scholarship, and Teaching (FIRST) Program – 612-624-0212 or 
http://www.research.umn.edu/first/  
-- Office of the Vice President for Research – 612-625-3394 or http://www.research.umn.edu/ 
-- Your campus Disability Services office 
-- Your campus Student Behavior or Conduct office 
 
 Professor Mowitt asked if there was a pre-existing code that the new one modifies.  There was, 
Ms. Anema said; it was research-focused and technical.  The new one has been broadened and made more 
comprehensive.  Academic freedom was not discussed as much as it is in the new Code, nor was teaching.  
When the earlier version was written, in response to NIH imposition of exceptional status, NIH said the 

http://www.academic.umn.edu/provost/faculty/
http://www1.umn.edu/ohr/teachlearn/index.html
http://www.research.umn.edu/first/
http://www.research.umn.edu/
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Code must focus on research technicalities.  The new Code has developed a broader set of responsibilities 
for members of the academic community.   
 
 Professor Miksch suggested adding the Committee on Academic Freedom and Tenure as a "key 
contact" in the list provided as part of the Code.   
 
 Professor Anderson asked if there is any formal relationship between the Code and the ethics and 
grant-writing training everyone must go through.  There is not, Ms. Anema said, although the Code does 
refer to the Fostering Integrity in Research, Scholarship, and Teaching (FIRST) program in the list of 
contacts. 
 
 To what extent was the text here developed in response to the report of the Task Force on 
Academic Freedom, Professor Mowitt asked.  Ms. Anema said she read the report and crafted some of the 
sound bites using task force messages, but then concluded they were not accessible enough to the 
University community.  She said is familiar with the report and learned a great deal from it, but that she 
had a difficult time pulling anything from it for use in the Code materials.   
 
 Professor Mowitt said that there are formulations in the text Ms. Anema provided that are slightly 
at odds with the task force report.  The question is accessibility?  He said he believed things were 
addressed more prudently in the task force report.  What is the Committee's role today?  To provide 
balance, Ms. Anema said—to let her know if the materials she presented are accurate and balanced. 
 
 Professor Mowitt said the first bullet for Subd. 6 ("Community members are expected to: 
-- promote academic freedom, including the freedom to discuss all relevant matters in the classroom, to 
explore all avenues of scholarship, research, and creative expression, and to speak or write as a public 
citizen without institutional restraint or discipline") was not possible to do in all instances and that the 
language overreaches.  That is the language of the Regents' policy, Ms. Anema pointed out, which she is 
not free to amend. 
 
 This talks about freedom, not responsibility, Professor Doherty observed.  This conveys a sense 
of what one ought to do; individuals should be free to explore any relevant matter. 
 
 Professor Mowitt said his point was that the Conduct Code includes an impossibility (entertaining 
ALL relevant perspectives) and a matter of enormous controversy (stating THE truth) in the listing of 
conduct that can be EXPECTED from all faculty.  He added that he felt this was wrong as an expectation 
for faculty conduct. 
  
 Dr. Carney said that academic freedom is a fundamental tenet of the University and it does not 
need individuals to promote it. 
 
 Professor Clayton thanked Ms. Anema for bringing the materials to the Committee for review. 
 
3. Report of the Task Force on Academic Freedom 
 
 Professor Clayton next welcomed Professor Nelson Rhodus from the School of Dentistry and 
President of the Twin Cities Chapter of the American Association of University Professors (AAUP).  He 
invited Professor Rhodus in part because Professor Chomsky, last year's FCC chair, suggested that the 
AAUP and this Committee jointly sponsor a forum on academic freedom. 
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 Professor Rhodus thanked the Committee for inviting him to the meeting and for its hard work in 
the last year; as a member of the Faculty Consultative Committee, he appreciates the work it has done on 
the tenure code and the Procedures.  He said it was serendipitous that the Committee talked about the 
Code of Conduct because much of what the AAUP supports is in the bullets that the Committee 
considered.   
 
 Professor Rhodus said he believed the AAUP should be more visible in peace as well as in war 
(referring to the tenure debate of the mid-1990s) and the goal is to elevate the AAUP's role.  He and 
Professor Chomsky talked last year about an all-University, all-faculty forum on academic freedom issues 
that would include this Committee and that would be held in collaboration with the administration, which 
is supportive.  Across the country, AAUP is often seen as contentious with the administration; this 
campus could serve as a model for cooperation with the governance system and the administration. 
 
 The AAUP is a resource for many things, Professor Rhodus said, such as speakers, workshops, 
the monthly magazine Academe.  The Twin Cities chapter does not have a large membership and part of 
the effort could be to try to attract members, but the major advantage would be another way to advance 
academic freedom.  The timing may be right for a forum, jointly sponsored by this Committee, FCC, and 
AAUP; the state AAUP is holding an academic freedom forum as well (the University has been less 
active in the state organization than other institutions).  He said he is happy to be a resource and to be 
helpful in any way he can. 
 
 The Committee had copies of the report from the task force and focused on one part of the 
recommendations , which were as follows. 
 
"V. SPECIFIC RECOMMENDATIONS 
 
"Academic freedom is vital but fragile, and therefore the University community must regularly examine 
the mechanisms that help assure its continued health.  Means to meet new challenges must also be 
developed.   
 
"We offer some specific recommendations below for action by the University now.  Some of our 
recommendations are targeted at the affirmative component of academic freedom.  They are intended to 
assist the University in preserving a climate of vibrant, respectful, open debate of ideas.  Other 
recommendations deal more with the protective component, reflecting a concern that individual academic 
personnel must be vigorously guarded against threats to their academic freedom. 
 
Modeling Disciplined Debate  
 
"University students, faculty, and the public are increasingly exposed to undisciplined debate as the 
model for discussion of important topics. The internet provides enormous amounts of information with a 
few keystrokes, but the pursuit of truth involves much more than the acquisition of information. 
 
"We encourage the University to consider a variety of options for inviting students and the citizenry more 
generally to support, stimulate, and nurture disciplined debate of ideas on campus and in the wider 
community. These options might include, but should not be restricted to: 
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-- Establish a debate series on campus, perhaps three a year, where divisive topics of general importance 
are debated by experts from opposing perspectives following rules of disciplined debate and analysis. 
These debates should be enhanced whenever possible by drawing from the arts, in addition to other 
disciplines on campus. Their impact would be enhanced by radio and internet broadcast.  Such a program 
should include a description of disciplined debate and its links to academic freedom and the role of the 
University in fostering such debate and in training young minds to question and analyze information and 
perspectives. 

-- Ask the alumni association to work with the faculty in creating forums and opportunities for discussion 
of issues relevant to academic freedom. This might include written pieces for alumni publications and/or 
creating popular versions of the discussions/debates for presentation to alumni groups and others outside 
the University. 

-- Invite community-related programs such as the "Compleat Scholar" to offer short courses that revolve 
around disciplined debate. 

-- Provide funds to support "noon forums" held in public areas where students and faculty are invited to 
discuss “hot topics” of general, campus-wide concern. Topics about which scholars disagree, such as the 
social significance of and remedies for obesity, the consequences of gay marriage, and the values 
underlying stem cell research, provide opportunities for the University community to be engaged and 
educated about the issues themselves as well as the principles of academic freedom that guide the debate. 

-- Encourage faculty to include a statement about the rights and responsibilities of academic freedom in 
their syllabi. Encourage departments to include longer statements in their graduate handbooks and Web 
sites. 
-- Give information about academic freedom to parents sending their children to the University.  A 
brochure could explain the tenets of this cornerstone of University life, and outline the opportunities it 
creates for their children’s growth and development. This information should include their children’s 
rights within a community devoted to the values of academic freedom and it should include explanations 
of the obligations of academic freedom and the concept of peer review. It should also include an 
invitation for them to participate in the campus culture of disciplined debate, perhaps giving a calendar of 
the coming year’s lectures and forums related to controversial issues." 
 
 Professor Clayton observed that the idea of a forum, a one-time event, coincides with the task 
force recommendation for a series of "noon forums"; he asked Committee members what they thought 
about the idea.  It would be possible to do both, he pointed out.  Professor Anderson asked that any forum 
be made available by video conference so that the coordinate campuses could participate. 
 
 Professor Mowitt turned to Professor Rhodus to observe that the "P" in AAUP stands for 
professors.  The task force report, in passing, also mentions students and staff, and they seem to be an 
increasingly important constituency; to what extent has the AAUP thought about interacting with them?  
Professor Rhodus said that the AAUP embraces all categories of faculty—tenured, contingent, faculty-
like—and it has the responsibility to protect the rights of non-regular faculty.  Professor Mowitt's point is 
fodder for a forum, he said.   
 
 The forum proposal is along the line of what can be done proactively about academic freedom, 
Professor Clayton said, when most of the time institutions react.  If there are activities that could make the 
idea of academic freedom better understood in the public as well as in the University, there would be less 
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likelihood of problems.  Unfortunately, even with such events, when a controversy arises people tend to 
forget everything they've learned and take sides.  One of the best examples of the University defending 
academic freedom is the one cited in the Code brochure:  President Coffman stepped in and stopped an 
assault on academic freedom in its tracks. 
 
 The task force recommendations are the primary focus of this meeting, Professor Clayton said, 
and it may be the first time that people have read the report.  It is an extraordinary document that the 
University can be proud of and the Committee should take its recommendations seriously, especially 
since academic freedom is threatened, at least subtly, as much as much as it has been in any recent 
decades.  There is also need for an executive summary of what these recommendations are about; the 
more clearly the University can advocate "disciplined debate," the better.   
 
 Professor Miksch commented that there are speaking series on campus already and they should be 
publicized more to increase the visibility of such debate.  That requires coordination, publicity, and 
emphasis; who will provide that, Professor Clayton asked? 
 
 The spirit of the recommendation is that there is a lesson for all of us, Professor Doherty said:  
this is how to conduct this kind of dialogue.  For example, it is almost impossible to have a debate about 
gay marriage without an awful lot of work and the University could be proud if it had a disciplined debate 
on the subject.  The idea goes beyond a particular topic; the assertion is that "we can do this better and 
can model how people of good will can marshal evidence and reason" and have a discussion.  The spirit 
of the recommendation, Professor Mowitt said, is not to put the topic of a particular debate at the center 
but rather how the University conducts itself.   
 
 Professor Mowitt went on to note that there are recommendations for courses, forums, syllabi, 
information for parents, and so on.  Three deal with debates for forums and it may not be possible to do 
all of them; perhaps one, but more than that may be more than can be expected from the academic 
community.  Involving the AAUP is attractive because it has a history and people involved in the issue.  
The idea of a statement on syllabi is appealing, something about the nature of academic freedom and 
responsibility.  Some of the recommendations ask for a much greater commitment of faculty than they are 
prepared to give; who will attend and run all these events? 
 
 There is a plagiarism statement on syllabi, Professor Clayton observed, so there could also be one 
on academic freedom and the topic given 2-3 minutes of a first class.  He also suggested that faculty 
would rise to the occasion in terms of events that might be sponsored.   
 
 Professor Flink said he was struck by what happened when the Theater Arts department put on 
"The Pope and the Witch."  The challenge was to have events that discussed the issues and the University 
did not do a good job of bringing in a dissenting voice.  There was one lone voice, a speaker who was 
jeered, and the rest of the participants were preaching to the choir.  He wondered about public 
engagement and how easy it would be to get reasoned, intelligent voices.  The dialogues that happened 
devolved.  What is the etiquette that should be observed, Professor Doherty asked?  It does not include 
jeering.  His department is developing etiquette on how to conduct debate. 
 
 Professor Doherty said the University should be able to have broader conversations than "this is a 
play by a respected playwright and the University should do it"; that is inadequate.  One could imagine 
arguments that the play should not be put on and take a knee-jerk reaction that "these are our people" so 
they can do it; Catholics, for example, might conclude that anti-Catholicism is the last respectable 
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discrimination.  He might not change his mind after disciplined debate about whether the play should be 
performed but he would have a better understanding of the views of others.  Professor Mowitt recalled 
that he moderated one of the debates.  There were many representatives of the Catholic community 
present and there was disagreement within the group, just as there were disagreements among those from 
within the University.  The question is about responsibility.  By accident they did get to the essential 
academic freedom issue:  one speaker said the University did not have the right to say these things while 
others said "we gave you the right to speak."  That's an important point.   
 
 The University needs to listen as well as talk, Professor Clayton commented, and needs to get 
more from the public.  Doing so requires very careful design in order to attract people and to get a civil 
debate, Professor Doherty said.  Professor Flink suggested engaging the Institute for Advanced Study, 
which has a staff and can organize an event.   
 
 It is also important to talk directly to the legislature about academic freedom, Professor Mowitt 
said.  They are not always involved in the discussion in a way that is useful to them or the University.  
For example, they were lobbied on the "academic bill of rights."  To the concern that involving the 
legislature could politicize the process, Professor Mowitt said that has already happened; the bill of rights 
has already been introduced and the conversation started; the University ignores it at its own peril.  
Conservative students are worked up across the country, Professor Doherty said, and have access to 
conservative legislators.  Some faculty, he believes, will not seriously entertain conservative viewpoints 
in the classroom and it is a mistake to circle the wagons.  His view is that the faculty must work on both 
sides, academic freedom and academic responsibility, and acknowledge that mistakes are made—rather 
than just crying that the enemy is at the gates.   
 
 Professor Simon said that the perception outside the University is that professors are better at 
speaking than listening.  That is why he suggests bringing in more people, Professor Clayton responded.   
 
 Professor Doherty said it is chilling that some argue the invitation to Mahmoud Ahmadinejad to 
Columbia should be withdrawn.  But not surprising, Professor Clayton observed; academic freedom is 
fine until it touches something that concerns people, and then all bets are off.  Professor Abul-Hajj noted 
the various cases that appear in The Chronicle of Higher Education where outside groups seek to have 
tenure denied to a faculty member; it is bothersome that other constituents put on pressure.  Professor 
Mowitt pointed out that the Committee made it clear in the tenure Procedures who is to make the 
decision.   
 
 Professor Clayton said the suggestion about the alumni association is a good one.  The alumni 
have a lot of power and influence, and it would be wise to have them know about, recognize, and defend 
academic freedom.   
 
 The Committee agreed that it needed to continue the discussion both of the Code of Conduct and 
of the task force report.  Professor Clayton adjourned the meeting at 11:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


