
EQUITY, ACCESS & DIVERSITY 
MINUTES OF MEETING 
APRIL 13, 2009 
 
[In these minutes:  Board of Regents’ Equity, Diversity, Equal Employment Opportunity 
and Affirmative Action Policy, Graduate School] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Benjamin Munson, chair, MJ Gilbert, Kimberly Boyd, Patrick Troup, Diane 
Katsiaficas, Katie Ballering 
  
REGRETS:  Vicente Garces, Susan Cable, Shannon McGoffin, Peg Lonnnquist, Richard 
Graff, Keith Horvath, Raul Marreto-Fente, Lauren Beach 
 
ABSENT:  Anne Phibbs, Joel Eisinger, Andrei Diuchin, Manjari Govada, Erum Siddiqui 
 
OTHERS ATTENDING:  Irene Duranczyk 
 
GUESTS:  Vice President and Vice Provost Nancy Rusty Barcelo, Office for Equity and 
Diversity (OED); Professor Nita Krevans, Classical and Near Eastern Studies, Dean 
Steven Crouch, Institute of Technology, Jon Steadland, Board of Regents Office 
 
I).  Professor Munson called the meeting to order and welcomed all those present. 
 
II).  Members unanimously approved the March 23, 2009 minutes. 
 
III).   Jon Steadland, Board of Regents Office, reported that the Board Office in 
conjunction with the Office of Equal Opportunity and Affirmative Action recently 
completed a review of the Board’s Equity, Diversity, Equal Employment Opportunity 
and Affirmative Action Policy.  While few substantive changes were made, the major 
reason for revising the policy was to put it in line with the new Board policy format.  He 
added that Board policies are intended to provide the framework and direction for the 
administration of the University.  Thus, all procedural items are being removed from the 
Regental policies, and put in administrative polices, which serve to guide the day-to-day 
operations of the institution.  
 
Kimberly Boyd, director, Office of Equal Opportunity and Affirmative Action, noted that 
two Board policies, Diversity, Equal Employment Opportunity, and Affirmative Action, 
& Equal Opportunity, were merged together to form the newly revised Board of Regents’ 
Equity, Diversity, Equal Employment Opportunity, and Affirmative Action policy.  
Changes to the policy included: 

• Addition of “gender identity” and “gender expression” language. 



• Addition of  “equity” and “diversity” language. 
• Addition of “ageism” and “homophobia” in Section II (c). 
• Addition of “visitors” in Section II (c). 
• Addition of text in Section I to bolster language around affirmative action. 

 
Professor Munson asked Ms. Boyd her impression of whether the campus community has 
an understanding of the gender identity and gender expression categories similar to their 
understanding of the other policy categories such as race, color, religion, etc.?   Ms. Boyd 
noted that inclusion of this language is very standard with what other institutions are 
doing.  After some discussion, members of the committee agreed that ongoing efforts will 
be required to educate the campus community about what is meant by gender identity and 
gender expression. 
 
Professor Munson found it striking that in Section II (c) that certain instances of 
intolerance were spelled out (racism, sexism, ageism, homophobia), but not others.  He 
wondered why some instances of intolerance are given them a name as compared to other 
instances that are not named specifically.  Professor Munson stated that there is a 
philosophical statement implied in Section II (c) about types of intolerance.  Ms. Boyd 
stated that these particular instances of intolerance have a name and others do not; it is a 
matter of semantics.  She noted that everyone is covered under Section II (c) under the 
language “…and other forms of prejudice, intolerance, or harassment.”  This revision is 
done now unless the Board rejects it. 
 
A member asked when this policy would go before the Board.  Mr. Steadland stated that 
the Board has not seen this revised policy, but it is likely it will be reviewed at the 
Board’s May meeting and then voted on at their June meeting. 
 
A member stated that members and stakeholders of the Transgender Commission at the 
University of Minnesota greatly appreciate the addition of gender identity and gender 
expression language to the policy. 
 
On behalf of the committee, Professor Munson thanked Ms. Boyd and Mr. Steadland for 
bringing this policy to the committee for review prior to it going to Board for review and 
action. 
 
Professor Munson suggested that next year the committee look into restroom issues for 
people that do not identify with either canonical gender category.  MJ Gilbert stated that a 
significant amount of progress has been made at the University on this topic.  She invited 
those interested to attend meetings of the Transgender Commission, which are open to 
the University community.  A workgroup of the Transgender Commission is specifically 
working on this issue and making progress.  The Commission’s website 
(http://glbta.umn.edu/trans/) has a Google map of every gender-neutral restroom on 
campus. 
 
IV).  Professor Munson introduced the next agenda item, a discussion with Dean Crouch 
and Vice President and Vice Provost Barcelo about the Graduate School.  The committee 



spent a few minutes strategizing about this discussion and what questions they would like 
to pose to Dean Crouch and Vice President Barcelo concerning the Graduate School. 
 
Professor Munson welcomed Vice President Barcelo.  He noted that in the memo of 
February 9, 2009 concerning the dissolution of the Graduate School it was noted that 
some of the services currently being provided by the Graduate School Diversity Office 
would be handled locally, and the Office of Equity and Diversity (OED) would handle 
others.  What services will be handled locally and what services will be handled by OED?  
Dr. Barcelo stated that while no final decisions have been made, if a decision is made to 
move ahead with a restructuring of the Graduate School, OED will be open to assuming 
added diversity responsibilities as long as it is given additional resources. 
 
Dr. Barcelo provided the committee with background information on how various 
diversity programs and initiatives came to be housed in the Graduate School.  Professor 
Munson asked Dr. Barcelo of all the services currently being managed by the Graduate 
School Diversity Office, which would OED be best suited to assume.  Dr. Barcelo stated 
that it would be impossible to prioritize because all of these services are interactive.  
Given the interactive nature of the diversity services provided by the Graduate School 
Diversity Office, this was part of the rationale for moving these services under the 
auspices of the Graduate School.  Dr. Barcelo stated that she meets regularly with 
graduate students, and from these meetings it is clear that sense of community is very 
important to graduate students.  In terms of the post-doctoral students, Dr. Barcelo 
admitted being uncertain whether OED should assume diversity responsibilities for this 
population, and that further discussions would be required.  She added that she would 
have issues if the University decided to reassign graduate student diversity recruitment to 
the individual colleges. 
 
The Office of Equity and Diversity, noted Professor Munson, already works across 
colleges on issues of diversity in undergraduate education.  Could these programs be 
scaled up to include graduate education?  Could OED’s existing cross-collegiate diversity 
programs for undergraduate education be used as a model for how OED could work with 
graduate students?  Dr. Barcelo stated that OED is already working very closely with the 
colleges; therefore, no new efforts need to be undertaken at this time, but rather a 
continuation of existing efforts.  She emphasized that she would not want to take the 
focus off of undergraduate education.  Professor Munson stated that it is the goal of the 
committee to make sure that issues of diversity are on the agenda for the Implementation 
Team. 
 
Professor Munson requested members share their thoughts with Dr. Barcelo about what 
programs/services would be better handled by individual colleges and which would be 
better handled centrally.  A member stated that the Diversity of Views and Experiences 
(DOVE) Fellowship and the Community of Scholars Program would be best handled 
centrally and not left up to the individual colleges.  Dr. Barcelo agreed. 
 
Dr. Barcelo reported meeting with a post-doctoral student of color who was concerned 
about the dissolution of the Graduate School and what that would mean for the post-doc 



community.  Dr. Barcelo stated that the University must think about how to keep post-
docs connected; again, sense of community is very important. 
 
A member stated that she assumes OED is already very busy, what strains will be put on 
OED as some of the Graduate School diversity responsibilities are shifted to OED?  
Would OED like the help and support from this committee in supporting the OED 
mission?  Dr. Barcelo noted that as new responsibilities are transitioned to OED, it will 
be a natural fit for them to fall under the Equity and Diversity Research Institute (EDRI), 
which is being headed up by Associate Vice Provost Mendoza.  She added that to take on 
these added responsibilities, OED would need additional resources; additional staff will 
be necessary. 
 
Professor Munson welcomed Dean Crouch.  Following introductions, Professor Munson 
asked Dean Crouch about what the Implementation Team is considering in terms of 
which Graduate School services will be handled centrally and what services individual 
colleges will be responsible for managing.  Dean Crouch began by stating that the 
proposal described in the February 9, 2009 memo is only one possibility for how the 
Graduate School will be structured going forward.  It is a given that the Implementation 
Team will likely not agree with everything in that memo.  Members of the 
Implementation Team have a variety of viewpoints about the functions and activities 
currently be managed by the Graduate School.  Given the Graduate School’s broad 
portfolio of responsibility, the Implementation Team faces the challenge of determining 
how best these functions and activities should be assigned.  For example, regarding the 
postdoctoral fellowships currently under the Graduate School umbrella, it is unclear 
whether the Graduate School is the best place for these fellowships.  An argument could 
be made that the Office of the Vice President for Research could be an equally good 
home in light of its research focus.  Those that work in the Graduate School report that 
there are interlocking pieces to many of the programs housed in the Graduate School that 
reinforce one another.  While this is good, it does not mean that it would be impossible to 
move programs and services elsewhere and still maintain this interaction. 
 
The Implementation Team’s report will be completed soon.  This report, noted Dean 
Crouch, will not be the end of this process, but is expected to trigger a great deal of 
consultation, which did not occur previously. 
 
It is the sentiment of this committee, stated Professor Munson, that the DOVE 
Fellowship, for example, remain centrally managed as opposed to having individual 
colleges administer these fellowships.  Dean Crouch stated that a majority of the 
Implementation Team believes that a strong component of faculty involvement in the 
award process for fellowships is very important.  Having said this, in Dean Crouch’s 
opinion, the notion of taking the money now used for fellowships and dividing it up 
across the colleges would be unwise.  He added, however, there are members of the 
Implementation Team, particularly from the professional schools, that have a different 
view.  While their concerns are legitimate, many of these concerns could be resolved 
while still having the fellowship process centrally managed.  Dean Crouch stated that he 
personally supports an all University selection process for fellowships as it is impossible 



to predict which programs will attract the best applicants.  Professor Nita Krevans, a 
member of the Implementation Team, stated that some of the concerns Implementation 
Team members have with the current fellowship process has to do with its lack of 
efficiency and flexibility.  Dean Crouch stated that from the perspective of the 
professional schools they believe they are not getting their fair share of fellowships. 
 
Professor Munson stated that another important function of the Graduate School 
Diversity Office is the Community of Scholars Program.  This program was initially 
housed in the Office of Equity and Diversity (OED), and later transferred to the Graduate 
School like the DOVE Fellowship.  Professor Munson called on Katie Ballering, an 
Equity, Access and Diversity graduate student member, to share her experiences with this 
program.  Ms. Ballering stated that a strength of this program is the fact that it is centrally 
managed, which serves to create a sense of community for graduate students.  She added 
that in her opinion this also helps with the retention of graduate students from under-
represented backgrounds, and first-generation college graduates.  Ms. Ballering noted 
that she does not believe the Community of Scholars Program would be managed as 
effectively if it were decentralized, and left up to the individual colleges.  Dr. Barcelo 
interjected that the Community of Scholars Program serves as a bridge for community 
building among graduate students.  Having this sense of community sets the climate for 
the campus. 
 
Professor Munson summarized the committee’s view by noting that there is a need for a 
centralized mechanism for recruiting and having communities for graduate students for 
the same reason these programs exist for undergraduate students.  The committee argues 
for not allocating these functions down to the collegiate level. 
 
Professor Munson asked about the likelihood that individual colleges would be 
responsible for their own admissions once the Graduate School has been dissolved.  
Professor Krevans stated that the sense of the Implementation Team is that certain 
professional school admissions with large admissions offices, but small graduate 
programs may be decentralized; however, most graduate admissions are likely to remain 
centralized.   
 
Dean Crouch recommended the committee not be too concerned about the specifics that 
were announced in the February 9, 2009 memo, which, unfortunately, cannot be 
retracted.  Instead, he encouraged the committee to look to the recommendations from the 
Implementation Team, which will be open for comments from the University community.  
Professor Munson stated that he hopes it was helpful to hear reinforcement from the 
committee about the need for a strong, centralized mechanism for recruiting, retention, 
funding, and professional support for diverse graduate students.  Dean Crouch stated that 
he agreed with this comment. 
 
Dr. Barcelo asked about the timeline for any proposed changes.  Dean Crouch stated that 
the Implementation Team plans to make its recommendations next week, and then there 
will be approximately a month for the University community to provide feedback on 
these recommendations.  Then, it will be up to the President and the Provost to decide 



what recommendations it accepts, and they will also need to decide on the timeframe for 
these changes.  He added that it is his opinion that most likely the changes will need to be 
phased in over the course of the next year or two.  In terms of the Implementation Team’s 
recommendations, it does not want to disrupt what is currently working, but it realizes 
that certain efficiencies can be gained through change.  The Implementation Team is also 
looking to peer institutions to learn about their staffing for graduate operations.  If other 
peer public institutions are doing similar work at a much lower transaction cost than the 
University needs to find out they are doing it.  
 
Professor Munson thanked Dean Crouch and Professor Krevans for attending today’s 
meeting to consult with the committee on the Graduate School.  The committee went off 
the record and debriefed from today’s meeting. 
 
V).  Hearing no further business, Professor Munson adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


