
EQUITY, ACCESS & DIVERSITY 
MINUTES OF MEETING 
DECEMBER 15, 2008 
 
[In these minutes:  Equity and Diversity Research Institute (EDRI), Diversity Metric 
Task Force Update, Expansion of MLK Day, Topics being addressed by the Senate 
Committee on Social Concerns] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Benjamin Munson, chair, Vicente Garces, MJ Gilbert, Susan Cable, 
Kimberly Boyd, Anne Phibbs, Patrick Troup, Richard Graff, Lee Penn, Lauren Beach 
  
REGRETS:  Peg Lonnnquist, Keith Horvath, Diane Katsiaficas, Raul Marreto-Fente, 
Naomi Scheman, Katie Ballering, Andrei Diuchin, Manjari Govada, Erum Siddiqui 
 
ABSENT:  Shannon McGoffin, Joel Eisinger, Asim Khan 
 
GUEST:  Louis Mendoza, associate vice provost, Office of Equity and Diversity 
 
I).  Professor Munson called the meeting to order and welcomed all those present. 
 
II).  Professor Munson welcomed today's guest, Louis Mendoza, associate vice provost, 
Office of Equity and Diversity.  Associate Vice Provost Mendoza, stated Professor 
Munson, has been invited to provide information on the Equity and Diversity Research 
Institute (EDRI).  
 
The EDRI, noted Associate Vice Provost Mendoza, is an academic initiative that intends 
to promote hiring, retention, and advancement of diverse faculty at the University, and to 
spotlight the intellectual work they do.  The current name, noted Associate Vice Provost 
Mendoza, is more or less a placeholder and will likely be renamed in the spring. 
 
A component of this initiative will be to create a national consortium of people doing this 
kind of work, which it will share at the Keeping Our Faculties of Color Symposium this 
spring. 
 
Dr. Barcelo´, reported Associate Vice Provost Mendoza, spent a significant part of last 
year meeting with people interested in establishing the ERDI.  From these meetings, a 
conceptual paper was drafted, which will serve as the establishment of the Institute.  
Associate Vice Provost Mendoza stated that his new position was created to get this 
initiative off the ground.  Having said this, launching an initiative in the midst of a budget 
crisis is challenging in terms of the uncertainty around what money will be made 
available to move this initiative forward.   



 
Associate Vice Provost Mendoza noted that approximately 100 faculty on the 
Minneapolis and St. Paul campuses attended information sessions on the objectives of  
the ERDI.  A concept paper on the EDRI is posted on the Office of Equity and Diversity's 
(OED) website at http://www.academic.umn.edu/equity/pdf/EDRIConceptPaperWeb.pdf.    
A faculty advisory group will be formed this spring.  The purpose of this advisory group 
will be to oversee the formal establishment of the ERDI.  The Institute will use a research 
cluster approach to identify research topics related to issues of equity and diversity, and 
to support the development of external grants to fund those projects. 
 
Professor Munson asked whether ability/disability is construed under the umbrella of 
diversity.  Yes, noted Associate Vice Provost Mendoza, a broad definition of diversity is 
being used.  He distributed a brochure, Reimagining Equity and Diversity:  A Framework 
for Transforming the University of Minnesota, in which the definition of diversity is 
defined as, "…not only a driving force but also a necessary condition for excellence.  We 
are saying that excellence is truly achievable only in an environment that fully supports 
engagement with diverse cultures and perspectives.  An academy of the highest stature, 
as measured against ideals of both academic excellence and social justice, is one in which 
excellence and diversity are inextricably intertwined—not either-or, but both-and."   In 
addition, the Institute will have participation from across the campus.  While it is not 
uncommon to come across people interested in doing this type of work, they do not 
always have others in their unit with the same interest; therefore, this Institute is very 
interdisciplinary in nature. 
 
Another approach that is being used to get people immediately involved in the work of 
the Institute is the creation of a small study group.  This group will help gather qualitative 
and quantitative information on what is already happening on campus with respect to 
equity and diversity.  Also, focus groups will be held to determine what is and is not 
working on campus related to equity and diversity. 
 
If budget were not an issue, asked Professor Munson, what particular areas would the 
Institute be seeking the most resources for?   Will this Institute focus on interdisciplinary 
research initiatives or greater pedagogical outcomes?  In the opinion of Associate Vice 
Provost Mendoza, pedagogy outcomes would be a bi-product.  As part of the rollout of 
the Institute, there will be sustained conversations with the Deans where they will be 
asked what they are doing about diversity in their respective colleges.  The focus of the 
Institute will be on research initiatives. 
 
Professor Munson asked Associate Vice Provost Mendoza what role, if any, the Senate 
Committee on Equity, Access, and Diversity (EAD) could play in the advancement of the 
work of the Institute.  Support and enthusiasm of the work of the Institute would be very 
important, noted Associate Vice Provost Mendoza.  Whenever there are budget 
challenges, oftentimes initiatives that get cut first are those that either do no exist or 
initiatives that are viewed as being of secondary importance.  The message that the Office 
of Equity and Diversity (OED) is sending is that the work of the Institute needs to be 
viewed as a core value of the University.  This initiative is not a minority issue, but rather 



it is about building a University that ensures that everyone can reach their full capacity. 
 
Earlier this semester, this committee, reported Professor Munson, discussed creating a 
task force in conjunction with the Women's Faculty Cabinet to develop metrics for 
assessing diversity within units on the campus.  EAD had discussed this idea with Dr. 
Barcelo´ at the committee's October meeting.  At this meeting there was a discussion 
about the importance of taking into consideration the diversity of the community in 
which the University finds itself as it moves forward with its diversity efforts. 
 
A member asked whether OED sees its role as coordinating all diversity surveys on 
campus.  Associate Vice Provost Mendoza stated that OED definitely has a role, 
however, OED is not looking to have central control.  OED plans to make its work more 
visible and transparent along these lines.  The goal, going forward, is to have consistent 
measures of diversity. 
 
A member asked about the involvement of people who do not do diversity-related 
research, and how they can to get involved.  Associate Vice Provost Mendoza stated that 
all people with an interest in this work will be encouraged to get involved.  It is not 
uncommon for research to get driven by personal interest. 
 
A member asked whether each unit on campus has someone assigned to dealing with 
diversity issues or whether all diversity matters go through OED.  Associate Vice Provost 
Mendoza stated it varies greatly across the campus. 
 
Professor Munson stated that based on what he heard today, the Institute seems to have 
been well conceptualized, and he is optimistic it will survive the budgetary challenges 
ahead.  He added that this is a valuable endeavor and thanked Associate Vice Provost 
Mendoza for today's presentation.  Associate Vice Provost Mendoza noted that additional 
information about the Institute could be found at 
http://www.academic.umn.edu/equity/edri.html.  
 
III).  Professor Munson reported that the Women's Faculty Cabinet (WFC) has recruited 
members from its Cabinet to serve on a task force that will look at diversity indicators at 
the University.  These members include Professor Caroline Hayes, Professor Nancy 
Raymond, and Professor Colleen Flaherty-Manchester.  Members from EAD who have 
volunteered to serve on this same task force include Susan Cable, Kimberly Boyd, Katie 
Ballering, Erum Siddiqui, and Lauren Beach.  The subcommittee will be convened in 
January (date to be identified), and there will be a report back to EAD at its February 16th 
date in terms of progress and next steps. 
 
IV).  Professor Munson called on Lauren Beach to share her thoughts on expanding what 
the University does in terms of recognizing Martin Luther King, Jr. Day (MLK).  Ms. 
Beach suggested that the expansion of the University's MLK events should be brought to 
the Diversity Metric Task Force for further discussion.  
 
Ms. Beach agreed to spearhead this initiative, and solicited volunteers from the 



committee who would be interested in serving on this subcommittee.  She articulated the 
strategies she has identified for moving this initiative forward: 

• Survey peer institutions to see what they are doing to celebrate MLK, Jr. Day. 
• Explore what departments, colleges, and units are doing to celebrate MLK Day at 

the University of Minnesota. 
• Look at what University of Minnesota student groups and fraternities/sororities are 

doing to celebrate MLK Day. 
• Probe into what Twin Cities' area community organizations are doing to celebrate 

MLK Day. 
 
Professor Munson thanked Ms. Beach for agreeing to spearhead this initiative.  Professor 
Richard Graff and Vincente Garces volunteered to work with Ms. Beach on this 
initiative. 
 
V).  Other business:  Professor Penn reported that two topics that the Social Concerns 
Committee is working on that overlap with the charge of EAD: 

1.   The University's birth versus parental leave policies.  (Minutes from the Social 
Concerns meeting where this was discussed can be found at 
http://www1.umn.edu/usenate/soccon/08-11-10.html.  

2.   Lack of choice for graduate students when it comes to health coverage. 
 
A member asked whether the minutes from the previous meeting when the committee 
met with Ann Edgerton were completed.  Renee Dempsey, Senate staff, reported that 
they are finished, and that she would forward them onto the committee for approval 
following today's meeting.  This same member suggested that this item be revisited at the 
committee's next meeting and that thought should be given to whether EAD should draft 
some type of statement with regard to the University's plans to open a new childcare 
center in response to the long waitlist at the University of Minnesota Child Care Center 
(UMCCC).  Professor Penn, although no longer a member of EAD after today's meeting, 
volunteered to help craft a statement should the committee choose to do so. 
 
VI).  Hearing no further business, Professor Munson adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
  


