
EQUITY, ACCESS & DIVERSITY 
MINUTES OF MEETING 
OCTOBER 20, 2008 
 
[In these minutes:  Development of an Instrument for Assessing the Climate for 
Underrepresented Faculty, Staff, and Students, Conversation with Vice President and 
Vice Provost Rusty Barcelo´, Office for Equity and Diversity] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Benjamin Munson, chair, Vicente Garces, MJ Gilbert, Susan Cable, Shannon 
McGoffin, Kimberly Boyd, Peg Lonnnquist, Anne Phibbs, Richard Graff, Keith Horvath, 
Raul Marreto-Fente, Naomi Scheman, Katie Ballering 
 
REGRETS:  Patrick Troup, Diane Katsiaficas, Lee Penn, Lauren Beach, Andrei Diuchin, 
Asim Khan 
 
ABSENT:  Joel Eisinger 
 
GUEST: Vice President and Vice Provost Rusty Barcelo´, Office for Equity and 
Diversity  
 
I).  Professor Ben Muson called the meeting to order, welcomed those present and asked 
members to go around the room and introduce themselves. 
 
II).  Professor Munson asked members whether they would be interested in exploring 
developing an instrument or framework for assessing the climate for faculty, staff and 
students in historically underrepresented groups.  Based on a conversation with Professor 
Caroline Hayes, co-chair, Faculty Women's Cabinet, Professor Munson reported learning 
that they are undertaking an initiative to measure the climate for women at the 
University. Professor Munson asked members if they had a strong reaction either way to 
the proposal that EAD work on developing an instrument to measure the climate for 
historically underrepresented faculty, staff, and students on campus. 
 
Members' questions and comments included: 

• What tools already exist to measure the climate for these groups?  While the Pulse 
Survey added a few questions to try and measure the climate on campus, the 
questions were minimal and not particularly effective at getting this information.  
Also, this survey is for employees only and not students. 

• Disability Services plans to create an on-line survey that will have questions that 
address: 

o Physical climate 
o Information climate 



o Policy and programs 
o Attitudes 

Even though this survey is being developed for Disability Services, it will likely 
be adaptable across the institution. 

• Without being negative, a member expressed displeasure with survey research.  In 
response, Professor Munson asked whether a survey is the best tool for assessing 
the climate.  Alternatively, he proposed small focus groups where concerns can 
emerge more organically.  He added that this discussion may actually be more 
productive if Vice President Barcelo´ were present. 

• Climate issues are very different from department to department. 
 
Next, a few members shared personal accounts of their experiences with 
people/departments on campus that do not respect diversity.  It was clear that there is a 
spectrum across the University as it relates to ownership of the diversity issue.  In 
response, a member suggested that rather than singling out departments that do not 
respect diversity, a best practices approach should be used.  Departments that are doing 
an exemplary job with diversity should be identified, and asked to share what they are 
doing to promote diversity. 
 
With the arrival of today's guest, Vice President and Vice Provost Rusty Barcelo´, Office 
for Equity and Diversity (OED), Professor Munson stated that the committee would 
continue this discussion at a later point after having received some input and direction 
from Dr. Barcelo´. 
 
IV).   Professor Munson welcomed Dr. Barcelo´ who was invited to provide the 
committee with information on the University's equity and diversity vision framework.  
Dr. Barcelo´ stated that she was delighted to come before the committee. 
 
Dr. Barcelo´ began by providing the committee with background information about how 
the decision to craft a strong visioning statement for the University came about as 
opposed to developing a strategic plan on diversity.  Diversity at the University, 
according to Dr. Barcelo´, needed to be re-imaged given that after consultation with a 
multitude of constituents, it became clear that different groups on campus were starting 
from different places.   Dr. Barcelo´ stated that the vision statement needed to be a living 
document in order to be effective. 
 
The Office of Equity and Diversity has identified eight priority areas for initial attention.  
These priority areas are not intended to prescribe actions, but to guide the creation of 
goals and strategies for equity and diversity at the University.  The eight priorities 
include: 
 
Too often when people look at a visioning statement they tend to get stuck on the issue of 
access as it relates to equity and diversity, and perhaps graduation and promotion, noted 
Dr. Barcelo´, and often  there is very little attention given to what takes place in the 
middle of this spectrum.  Therefore, in order to make any real progress, an integrated 
model must be used.  Institutions across the country have repeatedly focused on access.   



 
Dr. Barcelo´ stated that Office of Equity and Diversity (OED) serves a diverse group of 
populations, but this does not include international education, which does not meet the 
diversity standard.  While international education is a part of diversity, it is not the 
responsibility of OED to serve this population.  Underrepresented populations, noted Dr. 
Barcelo´, can be divided into two groups, new immigrants, and historically 
underrepresented groups.  The needs and concerns of new immigrants differ from those 
of historically underrepresented groups, and, therefore, the same model cannot be used to 
meet the needs of both groups. 
 
Diversity is a complex issue.  The framework for transforming the way the University 
looks at equity and diversity is expected to be a 5 – 10 year effort.  Additionally, noted 
Dr. Barcelo´, because diversity has been marginalized at this institution, steps need to be 
taken to make this a sustainable effort on the campus.  Currently, this initiative is in a 
quiet rollout phase. 
 
Dr. Barcelo´ praised the staff in her unit who she believes are the most qualified group 
ever assembled on campus to do this work.  The goal is for OED to work effectively with 
all the colleges and groups represented at this institution to make a difference as it relates 
to equity and diversity. 
 
Next, Dr. Barcelo´ spoke about OED's development efforts.  She cited the 2008 Equity 
and Diversity Breakfast as an example of these efforts.  Money raised from this Breakfast 
from corporate sponsors will be used in support of the SEED Awards Program, which 
honors high-achieving diverse undergraduate and graduate students.  Development will 
be a significant piece of the work that OED does, and will continue to play a prominent 
role in its equity and diversity visioning statement. 
 
Copies of the document Reimagining Equity and Diversity:  A Framework for 
Transforming the University of Minnesota, as well as UWomen, a special section in the 
Minnesota Women's Press, and the Equity and Diversity Resource Guide were distributed 
to members as Dr. Barcelo´ concluded her visioning remarks for this initiative. 
 
Professor Munson stated that he likes the idea that Dr. Barcelo´ highlighted today, which 
had to do with diversity at different levels.  He used this as a segue to what the committee 
began talking about today, and that was what role EAD can play to help assess climate at 
the University for historically underrepresented groups.  Professor Munson asked Dr. 
Barcelo´ her opinion about how this committee would best go about developing an 
instrument to measure climate on campus.  Dr. Barcelo´ stated that she does not think a 
climate assessment can be accomplished with a survey alone, but recommended having 
focus groups as well.   
 
Committee members and Dr. Barcelo´ spent the remainder of the meeting discussing 
different aspects of diversity and equity.  Dr. Barcelo´ recommended the committee invite 
Associate Vice Provost Louis Mendoza from OED to share information on the Equity 
and Diversity Research Institute (EDRI).  She noted that this research initiative will 



convene scholars from across the University of Minnesota and around the world for the 
purpose of collaborating on innovative and groundbreaking ways across disciplines, 
departments, colleges, and campuses on issues of equity and diversity. 
 
Professor Munson proposed a subcommittee of this committee be convened to discuss 
what the desired outcomes from a climate assessment should be and to come up with a set 
of goals.  Dr. Barcelo´ stated that these efforts would would be very help to OED, and she 
stated that this committee and OED may want to explore how they can partner on this 
effort.  Professor Munson shared his vision for a climate assessment, which he hopes will 
be a climate survey for not only faculty, staff and students, but the broader community as 
well.  Dr. Barcelo´ also noted that Arlene Carney is doing some very interesting work 
along these lines. 
 
Dr. Barcelo´ thanked the committee for inviting her to attend today's meeting.  She stated 
that she would like to come back occasionally to hear what the committee is doing and to 
share information about what OED is doing.  She added that OED values the efforts of 
this committee in promoting equity and diversity at the University. 
 
V).  Peg Lonnquist, interim director, Women's Center, invited members of the committee 
who would be interested in attending the finalist sessions for the National Action 
Conference for Women in Higher Education 2010 that will be held on Wednesday, 
October 22 at 11:00 and 4:00 in 12 Morrill Hall. 
 
In addition, Ms. Lonnquist reported recently meeting with Ann Edgerton, program 
director, Child Care Center.  She noted that from this meeting she learned that the 
University is looking at expanding its child care service.  Ms. Lonnquist stated that based 
on her conversation with Ms. Edgerton, the University may want to spend more time 
strategically thinking about how to make the expanded center state-of-the-art.  Ms. 
Lonnquist asked members whether they would be interested in hearing from Ms. 
Edgerton.  The committee indicated they would be very interested in talking with her at 
an upcoming meeting. 
 
Professor Munson reported that the Office of Human Resources is exploring cafeteria-
style benefits.  Given that the resolution to offset the imputed income tax associated with 
same sex domestic partner (SSDP) benefits was not approved by President Bruininks, 
Gary Engstrand, Senate staff, suggested that the committee talk with Vice President of 
Human Resources Carol Carrier to let her know that should the University move to a 
cafeteria plan, that this would be an important benefit for some employees.   Renee 
Dempsey, Senate staff, will extend an invitation to Vice President Carrier, or a designee 
from her office to attend an upcoming meeting. 
 
In closing, Professor Munson reported that he would craft an email, which would serve to 
recruit members to serve on a subcommittee of Equity, Access and Diversity to talk about 
climate issues, etc. 
 
VI).  Hearing no further business, Professor Munson adjourned the meeting. 



 
        Renee Dempsey 
        University Senate 
 
 
 
 


