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1. Does your department use
an elected, peer evaluation 
group to conduct faculty merit 
evaluations?

No - Faculty merit evaluations are 
carried out by the Chair based on 
information supplied by faculty 
members in one-on-one reviews.
There has been consistent 
opposition to having an elected 
committee participate in this 
process.

No - A committee sets 
numerical criteria. Div. Head
interprets criteria and assigns 
raises.

NO RESPONSE No - The chair does all 
the evaluations and 
presents them to a faculty 
committee which reviews 
(and sometimes changes) 
the rankings. That
committee contains both 
elected and appointed (by 
virtue of their position) 
faculty.

2. Does the department
chair/head participate in the 
deliberations of the elected, 
peer evaluation group during 
faculty merit evaluations?

NA No response
 

Yes (see above)

3. Does the department
chair/head collate scores from 
the elected, peer evaluation 
group during the faculty merit 
evaluations?

NA No response
 

No - The Chair presents 
the individual rankings 
that he has performed and 
the rationale for the 
ranking. All
documentation is 
available for the 
discussion.

4. Does the department
chair/head render an evaluation 
during the faculty merit 
evaluations?

NA No response
 

Yes - Chair = 
D5s/head=D5s score to 
that of the faculty peer 
review committee.

5. Does the department have a
formal compensation/merit 
evaluation policy?

No (see #1) Yes
 

Yes



6. Does your department
annually vote on the 
process(es) and criteria for 
faculty merit evaluations?

No (See #1) Yes
 

No - The evaluation 
criteria are discussed at 
faculty meetings and 
modifications are made at 
regular intervals.

7. Who makes the final
decision on the actual amount 
of merit pay awarded in faculty 
merit evaluations?

Chair/Head - Not relevant see #1 Chair/Head - Criteria agreed 
upon are interpreted by the 
Chair.

 
Chair/head - The faculty 
are ranked on six criteria:
Publications, research 
grants, teaching, service, 
administration & 
citizenship. A summary
evaluation is ranked in 5 
categories from 
outstanding to failure to 
perform adequately.

8. Does the available pool (not
the source) of dollars available 
for annual faculty merit 
distribution vary depending on 
how a faculty member's 
appointment is funded?

No No
 

No

9. Are the faculty aware of the
available pool of money to be 
allocated to merit salary 
increases in this department? 
[e.g. dollars as a % of current 
pay, gross dollars, etc.]

Yes - That the peer group will meet 
with chair to decide on merit raise.

Yes
 

Yes

10. Does the presence of a
research grant containing 
salary dollars influence what 
might be available for 
awarding to individual faculty
at annual merit distribution 
deliberations? [e.g. 3% average 
increase suggested by central 
administration, but grant 
contains 2% or 4% increase on 
that portion of the involved 
individual's salary]

No No
 

No - Didn't think it was 
legal to do this.



11. Does the presence of a
practice plan influence what 
might be available for 
awarding to individual faculty 
at annual merit distribution 
deliberations? [e.g., is the % of 
an individual's appointment 
that is assigned to clinical 
practice/service treated 
similarly to what has been 
suggested by central 
administration (3%) or are 
practice dollars awarded 
strictly on the basis of income 
generation?

No No
 

No - Who wrote your 
questions? This is
confusing. We have no
practice income any 
more.

12. Do monies generated from
clinical practice endeavors go 
into the academic department 
and potentially into a merit 
pool involving those faculty 
not engaged in clinical 
practice?

No No
 

No

13. Do the faculty in the
department get a report on how 
available merit pool dollars 
were distributed (obviously not 
specifically to whom, but in 
the anonymous sense "how 
many faculty got what % 
raise)?

No - Individuals are apprised of 
their own increases.

Yes
 

No - The information is 
not shared although one 
could figure it out with 
little effort, attached to 
names.

14. Is the goal to award an
"average" of the annually 
specified percent (as 
determined by Central 
Administration) to an 
individual's total faculty 
salary? 

No - The goal is to reward 
performance within the overall $ 
constraints.

Yes
 

Yes

15. Do you have any
"incentive pay" or annual 
productivity bonuses that are 

Yes - On rare occasions this has 
occurred. The Head awards these
and the amounts are announced, 

No
 

Yes - Because of the poor 
salary increases in recent 
years, a bonus system was 



awarded to faculty? together with the basis for the 
bonus.

developed by a faculty 
committee. It has been
occasionally used.

16. Are you aware of the
Faculty Compensation Policy 
and what it says about how 
annual merit evaluations and 
salary determinations are to be 
conducted?

Yes Yes
 

Yes

17. Do you as department
chair/head meet with your 
faculty individually to 
explicitly discuss their merit 
evaluation and to agree upon 
mutual expectations for the 
following academic year?

Yes Yes
 

Yes

Do you as department 
chair/head use a 
criteria-based formula 
to calculate merit 
scores for individual 
faculty?

18.
Yes - Since this is my first year in 
the University this is not yet in 
place. Previous systems did give %
weights in all areas depending on 
job description.

b) Scores are weighted by salary, 
obviously.

Yes - To be determined for 
July 2000 raises.

b) No

 
Yes - 

Teaching = 20%; research 
grants = 20%; service = 
10%; admin 10%; 
publications = 20%; 
citizenship = 20%

Weighted by faculty rank 
(e.g., merit points are 
worth proportionally 
more) Rank is taken into 
account with expectations 
lowest for the most junior 
faculty and highest for the 
most senior. 

19. Are merit $ awarded on a
% of salary base, a raw dollar 
basis (e.g., dollars from the 
available pool regardless of 
annual salary), some 
combination of % and raw $, 
or some other method?

% of salary % of salary
 

% of salary - I am 
responding to the Dean's 
directive on how the 
money is divided.



20. When and how do you
communicate the faculty 
member's annual salary 
incremental increase (or lack 
thereof) to individual faculty in 
your department?

Prior to first updated pay Individual letter from Division 
Head

 
Written memo

21. When did the merit salary
increases for your tenured and 
tenure-track faculty become 
effective in your department 
this year? (e.g., when did your
faculty see the difference in 
their gross pay?) Specify the
month and year the raises for 
99-00 became effective.

June 21, 99 July 99
 

July 1999

22. Are there any problems
with the Faculty Compensation 
Policy that you feel should be 
addressed by the Senate 
Committee on Faculty Affairs 
and/or the Faculty Senate?

No No
 

On one hand, I believe 
that merit evaluation 
should be as open and fair 
as possible. I believe we
have a good system that is 
fair. However, I do not
believe that merit 
evaluation should be the 
role of a committee 
because of confidentiality 
issues and the tendency 
toward mediocrity when 
that system is used.
Colleagues can't evaluate 
peers in a rigorous 
manner in my experience 
and are just as biased as 
any individual. One
added comment, the 
quantative performance 
on 17 criteria for all 
faculty is "published" 
each year by rank which 
sets the standards or 
norms.

     


