
AHC Finance & Planning Meeting
Tuesday, April 7, 2009

Children’s Rehab Center, room 406
 

These minutes reflect discussion and debate at a committee meeting of the University of Minnesota Senate or Twin Cities Campus
Delegation; none of the comments, conclusions, or actions reported in these minutes represents the views of, nor are they binding on, the
Senate or Delegation, the Administration, or the Board of Regents.

Present:  Paul Olin (chair), Brian Van Ness, Helen Hansen, Beth Nunnally
 
Absent:  John Connett, Dave Lee
 
Chair Olin called the meeting to order at 4:38 p.m.
 
Chair Olin distributed a recent budget chart showing the current University’s budget and state fiscal stabilization funds as well as a status
report on the light rail project.  He spoke of the efforts that will be made to minimize negative structural consequences such as building
vibrations from the trains.  Professor Van Ness asked what power the University has to enforce certain campus needs.  Olin stated that
University administration does have the final say and production will require University approval prior to project implementation.  Vice
President Nunnally said that it was the cost effective index that drove the route down Washington Avenue despite the University’s
preference to have it go through Dinky Town. 
 
Olin reviewed the project timeline with members, pointing out that work will begin on East River Road to divert traffic off of Washington
Avenue.  He said he thinks the plans will go forward, barring any objections from the state.  Nunnally asked if there was any window for
changing the route of the light rail.  Olin stated there is, “in theory,” but is confident that the route will not be changed.  He stated that
both Minneapolis and St. Paul want the light rail and the University is caught in the middle [in needing to be the provider].  Project leaders
have looked at other universities with similar transportation models to help in the decision making of the final product.  Nunnally asked if
the federal government has had a discussion on the cost effectiveness of the project.  Olin said they had not but that it would be nice if
they did.
 
Nunnally explained the current six-year budget plan for the University to members.  She pointed out that schools would probably be using
money from the federal level to pad the depleted state contribution.  She said that the plans for a 5% - 8% cut on schools have not been
changed and that Cerra said to plan on 8% for 2010.  She said the 7.5% tuition increase will be offset by offering more financial
assistance for those in need.  Olin said the stimulus funds cannot be used for whatever they want and gave examples of what the stimulus
funds could be used for.
 
Olin said that there are funds available right away, which the governor can request but not without the approval of the legislature.  He said
there would likely be a fight over funds as K-12 education is being financially cut as well.  Nunnally said the financial reality will not be
known until the state announces the budget in May but she is going to assume an 8% cut.  She said that some units may get a 5% cut
where others may get more than 8% cut.  She thinks the larger cuts may be levied on central administration.  Van Ness asked about the
financial pooling idea within the AHC and Olin stated that he has heard that funds have been diminishing so rapidly that there are not
much funds left to pool.
 
Olin posed to members where the AHC Schools sit in the financial spectrum at the University.  He cited Dentistry as an example of how
some staff positions are being eliminated and then the work is being distributed to remaining staff.  He asked if members were
experiencing similar situations at their schools.  He does not see that it makes fiscal sense to eliminate one of the lowest paid positions at
the school to have much higher paid employees complete the work and at the same time, diminish their ability to accomplish the work
they were hired for.  Professor Hansen said that she knows there are many working under contracts that will not be renewed for next
year.  Olin said that it is important for people to understand the reality of an 8% cut to their budgets.  The education process still needs to
continue as well as the patient and care process.  Nunnally said that the mission of teaching and patient care is in the forefront of Cerra’s
mind.  She said there may be a new way to get the administrative work done without infringing on teaching and patient care.  Olin said
that the AHC, as a whole, has missed out on the opportunity to hear from some great minds that could have been an asset to the decision-
making process for the AHC but it has been only a chosen few that have made the decisions.  Nunnally asked about the effectiveness of
the AHC FCC to have input on current decisions.  Olin stated that they are working towards having more active involvement on decisions
being made and that the committee is working with Cerra to become more consultative as the committee’s name suggests.  Van Ness said
that at his school, he sees some of the low ranking faculty that have been doing a great job that will probably lose their jobs while other
far less productive faculty will remain, some seeming to be awaiting an attractive early retirement offer. 
 
Van Ness asked if the governor is friendly with the University.  Beth said she thinks he believes he is friendly to the University and that
Cerra would say he is friendly to certain areas of the University, such as research. 
 
Olin said that game day planners are getting softer on the parking issue for employees working those days.  He stated that administration
is figuring out class schedules and is finding some ways to reserve parking for staff and faculty on game days.
 
Van Ness asked if a furlough was still being considered for the next academic year and Nunnally said she believes that is off the table and



there will be no furlough this coming year.  She said there may be an option coming up for employees to take a voluntary furlough or cut
their work hours, which would be on a year to year basis and subject to supervisor approval.  She said there should be an announcement
coming out about that very soon.
 
Chair Olin adjourned the meeting at 5:30 p.m.
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