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Culture Task Force Work

Our task was to define the culture of the University as it stands 
today, in terms of identifying

 
its norms, values, beliefs, strengths, and 

weaknesses, as well as defining the culture that supports the University's 
aspirations to be among the top three public research universities in the 
world. We did so by:

Conducting an analysis of University data sources
 
to define 

culture 
Facilitating focus groups and interviewing senior administrators

 to drill down on analysis results; refine norms, values and beliefs; and 
capture stories and legends about the University that demonstrate the 
desired culture

Conducting benchmarking research
 
to evaluate the culture of top 

universities
Describing cultural attributes

 
that support the University’s top 

three aspirations 
Performing gap analyses

 
of current University culture and the 

desired culture 

Impressions from 
Culture Task Force Work

Members of the University community perceive a lack of 
definition around the goal of becoming a top three public 
research university. Reactions to the goal range from 
negative, perceiving the goal as being elitist, hollow, and 
lacking substance, to positive, envisioning themselves as a part

 of the goal.
The impression of top-down decision-making 

processes and the lack of collaboration between units, 
departments, and campuses creates a gap of connection and 
loyalty to the University as a whole, and are obstacles that 
could hinder supporting a top three culture.

We need to decide if we are going to operate as one single 
institution or a system of universities, and how that 
impacts our goal of becoming top three. While coordinate 
campuses express pride in their individual missions and have a 
strong sense of community, the lack of interaction, 
consultation and input, and collaboration with the Twin Cities 
campus creates a system of universities rather than one with a 
common goal.

There is a strong sense of stewardship and pride in the 
University. We need to consider how to capitalize on these 
strengths. As President Bruininks has said, “This is a commitment 
to excellence worthy of our heritage, worthy of our future.”

Leadership Lessons Learned During 
Our PEL Year

Be willing to take responsibility for making decisions that 
involve taking risks.

Value people as much as the product and process. They are 
the ones that make things happen.

Be open to utilizing resources available to you that reach 
beyond your comfort zone and familiarity.

It is as important to manage down as it is to manage up.
Act as though you belong.

Recommendations to University Leadership 

Define and communicate what it means to be a 
top three, why the goal is important, and how it fits 
the University’s mission of teaching, research, and 
outreach.

Integrate our mission of teaching, research and 
outreach into all we do.

Create a more inclusive relationship with the 
coordinate campuses, communicating their character 
and mission to the University as a whole, encouraging 
consultation and input in decisions affecting their 
campuses, and facilitating collaboration with Twin 
Cities units and departments.

Increase University-wide communications 
about the work, goals, and programs of various 
units and colleges and create incentives to 
collaborate and share knowledge and resources, 
which would assist the University in creating a more 
cohesive and efficient organization.

Solicit and include staff and student ideas, 
views, knowledge, and skills in policy making and 
strategic planning

 
to provide a strong point toward a 

collaborative and creative organization.
Craft a communications strategy that puts a 

personal face on the University,
 
tells its own story, 

and uses a more informal tone when reaching out to 
faculty, staff, and student audiences.
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