
Executive Summary: Instructional Space Utilization and Optimization  
 

University of Minnesota  
Twin Cities Campus  

 
Challenge:  
 
In light of higher tuition rates and declining state support, the University now more than ever 
needs to place the highest priority on fiscal resourcefulness, institutional efficiency, and quality 
student services to remain competitive in the changing market. There is a perception that existing 
space can be utilized more efficiently, thereby reducing the need to build additional facilities to 
meet growth demands. 
  
Charge:  
 
• Improve the time utilization of classroom instructional space (both Central and Departmental 

space) on the Twin Cities campus to 71% for Fall 2006 semester (schedule production starts 
in November 2005). 

 
• Make recommendations regarding the development and implementation of utilization 

standards and criteria in other categories of instructional space by May 2005. 
 

Note: Project team will provide recommendations to improve utilization by May 2005 but the 
actual implementation will be completed by another team or project phase. 

 
Recommendation 1: Mandate use of Resource 25 by all departments. 
 
Require departments to use Resource 25, the University’s enterprise-level automated scheduling 
software, to schedule departmental instructional space by Fall 2006 scheduling process (begins 
November 2005).   

 
There is no specified measure or U of M standard for instructional space utilization in non-central 
classrooms and there is great variation in how various departments schedule and track their 
departmental instructional space. The lack of a coordinated scheduling system for departmental 
instructional space creates inefficiencies for departments and the University. According to a study 
conducted by the Office of Classroom Management (OCM), time utilization of general-purpose 
classroom for Spring 2002 (8 a.m.–5 p.m., 45 hour week) was 57%; while the utilization rate of 
departmental classrooms was 18% (Internal memo to Executive Vice-President and Provost’s 
office, July 2003). 
 
Resource 25, which interfaces with PeopleSoft, expedites the flow of course scheduling information 
to staff and students.  It also allows for a quick search of a room or lab’s availability and generates 
reports that departmental schedulers and administrators can use for future planning efforts. 
Resource 25 will leverage the central scheduling system giving departments increased functionality, 
improving service and efficiency, and providing the University with comprehensive utilization data, 
which will assist in optimizing the use of instructional space. 
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Recommendation 2: Continued enhancements of OCM reporting tools and data collection 
practices 

 
Support Office of Classroom Management’s (OCM) continued enhancements of existing 
reporting tools for central classrooms.  Further extend utilization measurements and reporting to 
cover departmental classrooms as part of the broader implementation of central scheduling 
systems.  

 
• OCM needs to broaden usage of existing reporting tools by improving end-user training, 

education, and awareness of existing reporting tools and how they can be utilized to support 
their business process needs. If more users were effectively implementing available reports in 
their business processes and planning practices, there would be broader knowledge of space 
utilization, and in turn increased efficiency in the utilization of space. 
 

• OCM needs to continue enhancing existing reports and collaborate with stakeholders to 
identify additional reporting needs.  

   
• OCM should develop a user group and a supporting distribution list service to provide 

alternative communication channels for this user community.  These forums would be a 
conduit for providing feedback, identifying and suggesting recommendations for 
improvements, and seeking resource support. 

 
• OCM should develop a process to identify units that should be implementing existing 

reporting tools in their business process.  This process would include identifying such users, 
ensuring appropriate access and awareness of the tools, and directing them to the appropriate 
training mechanisms. 

 
OCM produces extensive utilization reporting on general-purpose (i.e. central classrooms), 
however, these reports cover only central classrooms. Departmental classrooms do not have any 
standard reporting criteria and there is no specified campus-wide methodology to track and 
report this data on a continuing semester-by-semester basis. Departmental end-users, schedulers, 
and administrators perceive that OCM reporting tools need improvement to properly incorporate 
these tools into their business processes and planning. 

 
Recommendation 3: Create awareness of utilization issues through an educational-

marketing campaign 
 

Ensure sufficient resources for OCM to:  
 
• Develop comprehensive marketing materials to expand existing educational materials and 

develop new content for further training of departmental schedulers.  
 
• Establish a support entity to work closely with scheduling staff, departmental administrators, 

and faculty to provide timely helpdesk support. 
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• Require training (or re-training) for schedulers before the Fall 2006 scheduling process 
(November 2005).  

 
• Follow up the training with a survey in January 2006 of schedulers who attended the training 

to examine the success of this project. 
 

Note: Since scheduling for Fall 2006 begins in November 2005, OCM must begin 
training and marketing as soon as possible to prepare schedulers for this 
implementation. Education and awareness must continue through the academic year 
2005-2006 and beyond. 

 
There is a need for greater emphasis on educating the University community (administrators, 
faculty, and students) about classroom utilization issues. A better understanding of the issues, we 
believe, will lead to a higher level of cooperation and adherence to scheduling policies.  Greater 
emphasis on marketing and training is an essential component of a successful implementation of 
the PEL team’s recommendations.  Awareness of guidelines, policies, and the effects of non-
compliance with these policies, coupled with the appropriate enforcement of such policies, we 
believe will result in the efficient use of space. 

 
Recommendation 4: Enforce current policies related to utilization  
 
Improve the utilization of instructional space through a campaign of awareness, adherence, and 
accountability for following existing scheduling policies and guidelines. Articulate this goal as a 
provost-level institutional priority. 
 
• Improve awareness by creating a communication-educational campaign to increase 

awareness of the existing policies and issues related to the University’s utilization rate, as 
well as a means to share best practices, resources, and tools available to promote effective 
and efficient scheduling. 

 
• Improve adherence by creating incentives to encourage departments that follow existing 

policies and/or disincentives for departments that do not follow existing policies. 
 
• Improve accountability by building a more effective means of enforcing existing policies 

using a top-down approach from central administration. 
 
The Provost Office needs to strictly enforce the policy with a zero-tolerance for non-compliance; 
however, departments (including schedulers, administrations, faculty, associate deans, and 
deans) need to do their part as well. Departments need to have a teamwork philosophy involving 
their faculty, department heads, and schedulers when planning their scheduling needs.  They 
need to actively manage their enrollments and clearly identify their requirements. If departments 
manage the scheduling process well through thoughtful planning and the use of IMS reports, and 
comply with the existing policy, and OCM schedules the classes in appropriately sized 
classrooms, then we anticipate this will result in an increased station occupancy rate and an 
improved time utilization rate.  


