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Appendix A: Departmental Instructional Space Survey Results 
   
Department 
Information 

No. of 
classrooms 

Dept Utilization 
Rate 

Software used to 
track 

Target  
Utilization Rate 

Process used 
to arrive at 
rate 

Trend 
Analysis 
Available 

Public Heath 
Guy Piotrowski 
4-1991 

7 Unknown None None N/A Not that 
he is 
aware of 

English 
Bev Atkinson 
5-9341 

2 Unknown MicroPro used to 
schedule 

None that she’s 
aware of 

N/A No 

Social Work 
Deb Snouffer 
4-3728 

9 Unknown Groupwise None N/A No 

General College 
Alice Ross 
6-7141 

15 which 
includes 3 
science 
labs 
 

91.68% 
without 
science labs 
and 87.1% 
including 
science labs 
 
 

Word and 
Excel 
 

90% 
 

It was a 
college 
decision 
that together 
we would try 
to maximize 
the usage of 
all 
classrooms 
 

No, not in 
report 
form. 
 
 

Speech, Language 
and Hearing 
Jennifer Reckner 
4-5576 

2 Unknown Excel None N/A No 

Journalism and 
Mass 
Communications 
Jean Kucera 
5-5598 

7 9 classes per 
week average 

UMCal and 
Resource 25 

Using all of our 
available classrooms 
for all open slots. 
Depends on how  
long each class runs 
and how many 
sections we have, 
which will determine  
how many classes we 
can accommodate 
each day among the 7 
classrooms.  

? No 

Nursing 
Monica Colberg & 
Ruth Linquist 
4-5546 

8 Percent of use by 
day ranged over 
5 days from 22% 
to 69%.  Overall 
percentage of 
classroom use for 
the time period 
was 47%.   

Meeting Maker and 
FileMaker Pro 

None N/A None 

Theatre Arts and 
Dance 
Jean Montgomery 
5-9382 

15 in Rarig 
Center; 4 in 
Barker 
Center for 
Dance; and 
(through 
CLA) rent a 
gym used 
as 
classroom 
space in the 
People’s 
Center 
(PCG). 

Theatre Arts:    
Total 818 hours 
spaces are used 
per week 
Rate:  62% 
 
Dance:  
Total 285 hours 
spaces are used 
per week 
Rate: 77% 

Nothing except paper 
charts. 

Since our 
scheduling must 
remain flexible and 
negotiable, we have 
no target such as 
this, so I would say 
maintain the status 
quo.   

N/A No  
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Appendix B: Focus group quotes and reactions to the suggestion of mandating Resource 25 
 

There was a brief roar of joy in the room when mandating was suggested. 
 

“We use R25, it’s a bit cumbersome to use, not that user friendly, but still a great idea. ”  
 
“Great! ” 
 
“It would be wonderful.  I think our current process is a bit weak. ” 
 
“I think it would be fine but would like an approval process to be included, that a 
gatekeeper would approve or have signoff.  I see how it can help. Some space should be 
exempt (i.e. department conference space). ”   
 
“We wouldn’t want our dean’s office on R25 for anyone to be allowed to schedule…so I 
second the “approval” or gatekeeper process. ” 
 
“R25 is very good tool, good for tracking, but may be lacking when scheduling final 
exams. ”  
 
“We would be all for it!  Since we wouldn’t be giving up much. ” 
 
“My faculty would have a fit if there is a mandate!  They think it is theirs.  It’s an 
ownership/control thing. Most of our departmental space is booked solidly.  It is 
dedicated studio space.  We don't have a problem with typical classrooms.  We need 
more specialized space. All departments have their own cultures and expectations and a 
mandate would be a hard sell. ” 
 
“It depends on how much of an emergency this is.  At a different institution that I was at, 
there was no such thing as private space (no one “owned” the space).  If we needed to 
schedule a theater, we could.  It is a matter of culture. ”   
 
“Viewing is OK, but not booking of classes in other’s space. Don’t think we’d have a 
problem with sharing space as long as we schedule it. ” 
 
“There's a need to define what kind of spaces we are talking about (for R25) -- 
conference rooms, studios, drawing labs.  If I am looking for a place for a meeting, I 
would like to know if I can go over to another building for that meeting. ” 
 
“No problem. ” 
 
“Some wouldn’t have a problem with it, but some would. ” 
 
“No problem. We have no problem with sharing our rooms either. ” 
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“No problem, as long as departments have the flexibility that departments need in 
scheduling. ” 
 
“I’m concerned that the department maintains priority in scheduling. Also, just because 
the room isn’t scheduled, doesn’t mean it’s not being used (gave example of 24/7 
availability for students in studios). ” 
 
“My concern would be who is responsible for the upkeep of these rooms? With R25, 
would this change?  Then if other groups start using rooms, who pays for the upkeep?” 
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Appendix C: Examples of Best Practices 
 

The following example reflects University departments that have developed course 
administration and planning methodologies that have improved their overall ability to 
efficiently plan their instructional space needs and to accurately input those needs into 
the enterprise level scheduling system. 
 
A Best Practice – Instructional course planning methodology: 
 
General College (GC) has developed a somewhat long standing methodology to efficiently 
utilize classroom space; a practice that supports and adheres to current space policies (i.e. 
standard times and the 60/40 rule).  Recently, they created an online shadow (database) 
system to improve the data entry, management, and reporting capabilities of the current 
methodologies used at GC for requesting classroom needs.  The system was built to be 
similar to the ECS system, but also customized for the needs of GC.  They have included a 
method of accountability for those making space requests. […] This new system is being used 
for the first time to schedule the Fall 2005 semester at GC. […]  

-- Interview with Alice Ross 
 

Bottom-line:  They have developed a reliable process to appropriately understand GC’s 
classroom needs and make requests for classroom space that also adheres to University 
policy. 
 
A Best Practice – strategic methodology to properly project resource needs: 
 
This University Bookstore has successfully employed a strategic methodology to properly 
project resource needs.  They have developed a trending model that has regularly hit their 
projected targets.  Granted this unit will admit their forecasting is more forgiving than that of 
OCM.  The Bookstore can easily order additional textbooks or return unused materials later, 
whereas OCM cannot magically create space.  But the overall concept of this exercise -- to 
investigate historical data and trend the result -- has proven successful for this unit.  
 
We have implemented an in-house business reporting process to analyze historical 
enrollment data (from PeopleSoft and data warehouse) to develop trends.  The data helps 
identify actual vs. projected enrollment trends, so buyers can plan accordingly.  The process 
has been quite successful in projecting and properly maintaining appropriate inventory 
levels.  The Bookstore first uses existing/known trend data months before a semester begins 
in their planning process.  They will eventually use official data (ECS) and compare to the 
earlier estimated data to continue the analysis process and better understand their 
projecting.  They do not receive official enrollment data until after placing initial book 
orders.  Their planning really begins a couple months before a semester begins, but the 
official enrollment data from ECS systems are available closer to the start of a semester. 

-- Bob Crabb, Bookstore 
 
Bottom-line: Bob believes the practices he has in place enable him to effectively order 
appropriate quantities based on historical trends and data analysis.  
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Appendix  D: Screen Shots 
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