
INFORMATION TECHNOLOGIES COMMITTEE 
MINUTES OF MEETING 
NOVEMBER 4, 2008 
 
[In these minutes:  OIT Compact, Student Technology Fees] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Mark Sanders, chair, Dale Swanson, Sue Van Voorhis, Paul Rubenis, John 
Butler, Danielle Tisinger, Billie Wahlstrom, Lee Anderson, David Arendale, Ted 
Higman, Michael Korth, Brent Larson, Josephine Lee, Stuart Speedie, Bonnie Westra, 
Dan Garon, Ben Kucera 
 
REGRETS:  Stephen Cawley, Aaron Doering 
 
OTHERS ATTENDING:  Bernard Gulachek, Ann Hill Duin, Linda Jorn, Myron Lowe 
 
I).  Mark Sanders called the meeting to order and welcomed those present. 
 
II).  Members unanimously approved the October 7, 2008 minutes. 
 
III).  Bernie Gulachek and Ann Hill-Duin, using a PowerPoint presentation, walked 
members through elements of the OIT compact.  To begin, the OIT vision, mission and 
goal was reviewed with the committee.  Ms. Hill-Duin noted that the OIT mission has 
been framed to align with the University's strategic positioning initiative.  
 
Mr. Gulachek stated that the Office of Information Technology (OIT) has gone through a 
radical change over this past year.  Initially when the office was established in 1995 it 
combined a number of disparate units placed under an OIT umbrella.  These units were 
never completely integrated until last year when OIT reorganized to align services, 
promote communication and coordination, create greater capacity, efficiency and 
effectiveness, and to provide "one OIT" to faculty, staff and students.  Ms. Hill-Duin 
shared specific examples of what OIT did as part of their reorganization efforts. 
 
Next, Mr. Gulachek highlighted OIT's FY09 accomplishments, many of which he noted 
were made possible through partnerships and collaboration within the institution.  OIT's 
FY09 accomplishments include: 

• Development of a six-year Information Technology Plan. 
• Research Computing Alliance. 
• Creation of IT Service Agreements. 

(http://www1.umn.edu/oit/planning/servicestatements/index.htm) 
• Ongoing efforts to build a 21st century infrastructure. 
• Development of a variety of learning platforms in collaboration with other units. 



• Streamlined the OIT enterprise for purposes of greater efficiency and 
effectiveness. 

• Implementation of the Enterprise Financial System (EFS). 
 
FY10 OIT priorities include: 

• Transformational technologies and services. 
• Transformational learning environments. 
• Strengthening common good services. 
• Innovative technology positioning. 

Specific examples of each of these were shared with the committee. 
 
Moving on, Ms. Hill-Duin outlined OIT's savings initiatives, a required component of the 
compact: 

• A partnership with the State of Minnesota, WiscNet, for bandwidth purchasing. 
• A switch warranty upgrade that extends the lifespan of the institution's existing 

distribution and aggregation electronics by another 5 years. 
• A reclamation project, which will reclaim unused network ports.   
• The PBX, which has been in service since the last upgrade, is allowing the 

University to migrate new installations where it makes sense and is cost effective 
to supporting VoIP (Voice over Internet Protocol) utilizing the same wiring and 
labor for connections to support both voice and data.  

• Implementing lower cost infrastructure components and completing an analysis of 
the institution's data usage in order to migrate to a new infrastructure.  In addition, 
reduce operating costs via a renewed focus on data management practices such as 
retention rules. 

• Re-architecting the virtualization environment so that it can be extended to a 
much broader user base. 

• Consolidation of services across all of OIT to gain economies of scale. 
• Legacy infrastructure retirement as part of the implementation of the new 

PeopleSoft financials system. 
 
Moving forward, OIT will use the following strategies to accomplish its mission, vision 
and goals: 

• Use of a common methodology among OIT units. 
• Improve capacity planning. 
• Transparency in terms of costs/benefits. 
• Leverage the University's multitude of resources. 
• Understand a better server strategy and how to best manage this infrastructure. 
• Use best practices in data management. 
• Reclaim unused network ports. 
• Continued common good growth while exploring whether a common good 

premium should be introduced for services that exceed the common good 
allocation, e.g. individuals that need more storage than what is available through 
the common good allocation. 

 



Questions/comments from members included: 
• In terms of VoIP, is OIT planning an initiative that will satisfy phone system 

needs?  Yes, stated Mr. Gulachek, but the timing and where this technology will 
be deployed remain up in the air.   When the institution reaches end of life on its 
current PBX system, the University may choose a complete VoIP solution or it 
may stick with TDM architecture. 

• Does the compact that was submitted to the Provost contain dollar amounts in 
terms of money that needs to be spent or reallocated in order to achieve important 
initiatives?  Mr. Gulachek stated that the instructions that came along with the 
compact from the Provost discouraged requests for additional resources unless 
there was a compelling need.  OIT has been encouraged to continue to do what it 
does by reprioritizing and by making strategic sourcing choices in order to be able 
to take some capacities and redirect them to areas of strategic importance. 

• What role is technology playing in the retention of faculty, students, and staff?  
Ms. Hill-Duin stated that this is a very large question, and suggested that the 
committee may want to discuss it at a future meeting of academic analytics, e.g. 
what difference is each of the technologies under the common good umbrella 
making to create exceptional students, faculty, and staff. 

 
Mark Sanders, on behalf of the committee, thanked Ms. Hill-Duin and Mr. Gulachek for 
their informative presentation.  He asked members of the committee if they would be 
interested in drafting a statement of support as it relates to the direction of the OIT 
compact.  Mr. Sanders volunteered to craft a statement that would recognize the 
challenges OIT faces in light of scare funding, staffing, and resources while pointing out 
the compact dovetails with the University's strategic positioning efforts.   
 
IV).  Mr. Sanders welcomed the new student members to the committee.  After each of 
the student members introduced themselves, Mr. Sanders announced the next agenda 
item, student technology fees.  He reported that this committee has a history of dealing 
with these fees, and has in the past invited administrators responsible for determining 
these fees as well as the end-users of these fees to provide information to the committee. 
 
Mr. Sanders stated that moving forward he would like to revisit this topic and invite 
representatives from the various collegiate-unit student technology fee committees and 
central administration to upcoming SCIT meetings.  Recognizing that the Senate 
Committee on Finance and Planning has jurisdiction over these fees, Mr. Sanders 
welcomes their participation and interaction with respect to this topic. 
 
Mr. Sanders asked members if they had suggestions in terms of other guests that should 
be invited to address this topic.  A member stated that it would be interesting to hear from 
Student Services, the department that puts together the scholarship packages for students, 
to determine how technology fees are incorporated into this type of financial aid.  Sue 
Van Voorhis stated that scholarships and loans are very different than student technology 
fees.  She added that the Office of the Registrar should definitely be at the table during 
these discussions in order to be able to provide information about scholarships and loans.  
Before any decision is made to recommend a change in how student technology fees are 



handled, it would be important to make sure that any proposed changes could actually be 
implemented. 
 
A member requested to receive a list of the student technology fees and how their use is 
determined.  In addition, receiving information about what these fees have been used to 
accomplish would be helpful.  The Senate Committee on Finance and Planning may be 
the more appropriate place to discuss what the fees are and this committee would seem to 
be the more appropriate place to talk about what these fees are achieving.  Mr. Sanders 
stated that as much of this information as possible will be circulated to the committee 
prior to the next meeting.  
 
V).  Hearing no further business, Mr. Sanders adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 
 


