
INFORMATION TECHNOLOGIES COMMITTEE 
MINUTES OF MEETING 
OCTOBER 7, 2008 
 
[In these minutes:  Review Committee Charge, Agenda Items for the 2008 – 2009 
Academic Year, Digital Conservancy, Research Cyberinfrastructure Alliance Charge, 
OIT Compact Update, Ex-Officio Vacancy on Senate Library Committee] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Mark Sanders, chair, Dale Swanson, Sue Van Voorhis, Paul Rubenis, John 
Butler, Danielle Tisinger, Billie Wahlstrom, Lee Anderson, David Arendale, Aaron 
Doering, Ted Higman, Brent Larson, Josephine Lee, Bonnie Westra 
 
REGRETS:  Stephen Cawley, Michael Korth, Stuart Speedie 
 
ABSENT:  Briana Clark 
 
OTHERS ATTENDING:  Bernard Gulachek, Ann Hill Duin 
 
GUESTS:  Elisabeth Kaplan, Head, University Archives & 
Co-Director, University Digital Conservancy and Philip Herold, Academic Programs 
Director for Agricultural, Biological, and Environmental Sciences & 
Co-Director, University Digital Conservancy 
 
I).  Mark Sanders called the meeting to order, welcomed those present, and asked 
members to go around the room and introduce themselves. 
 
II).  Mr. Sanders reviewed committee's charge with members 
(http://www1.umn.edu/usenate/charges/scitch.html), and thanked members for serving on 
the committee. 
 
III).  Mr. Sanders outlined topics the committee will spend time on this year.  He 
encouraged members to feel free to suggest additional items that they would be interested 
in taking up. 

• The Library's Digital Conservancy efforts. 
• New directions for research computing at the University. 
• OIT/NTS updates. 
• Student Technology Fees. 
• Internet 2. 
• Web 2.0 applications. 
• Experts database. 
• Instructional technologies. 



 
Next, Mr. Sanders highlighted potential committee responses to the topics it takes up: 

• Statement of support, which would be reflected in the minutes. 
• Resolution/statement to the University or Faculty Senate for information. 
• Resolution/statement to the University or Faculty Senate for action. 

 
IV).  Mr. Sanders welcomed today's guests, Philip Herold, and Elisabeth Kaplan, co-
directors of the University Digital Conservancy, who were invited to provide information 
about the Conservancy. 
 
Mr. Herold began by describing the Digital Conservancy as an institutional repository 
(IR).  He noted that there has been an IR movement at universities in this country over 
the past 10 years; however, this movement started several years earlier in Europe where 
they are significantly further along in terms of developing and maturing institutional 
repositories, and mandating collecting for the purpose of making works open access.  In 
the United States, only Harvard, thus far, has adopted an institutional mandate requiring 
faculty to submit their works to the local repository (there is an opt-out option). 
 
Mr. Herold highlighted the 3 overarching concepts of the University's Digital 
Conservancy: 

1. Positioned as an open access repository for scholarly works from across the 
institution. 

2. The digital arm of the University Archives. 
3. Development and promulgation of best practices as it relates to digital content 

management at the University.  The Libraries are helping those that produce 
scholarly work by providing long-term strategies for making these works 
accessible through the its digital preservation efforts. 

 
Mr. Herold highlighted reasons for putting works in the Digital Conservancy: 

• Free, open access to digital works. 
• Increased visibility of works in the Digital Conservancy through higher rankings 

in search engines. 
• Compliance and accountability for publicly funded research. 
• Long-term digital preservation with no more broken links. 
• Contents indexed in full text with the exception of flat image files. 
• Expert consultation on copyright, digital formats, and author's rights. 

 
The Library, noted Mr. Herold, is not asking authors to transfer any of their rights to the 
University or Libraries.  Instead, the Libraries are simply asking for non-exclusive rights 
in order to make author's works available. 
 
Mr. Herold outlined how works are submitted to the Digital Conservancy 
(http://conservancy.umn.edu/UDCsubmissionguidelines.pdf).  The submission process 
uses DSpace, an open source software that is designed for end-user submission.  
 



Moving on, Elisabeth Kaplan provided the committee with a Digital Conservancy 
demonstration.  Following her demonstration, she encouraged members to use the Digital 
Conservancy, and feel free to provide her or Mr. Herold with feedback. 
 
Ms. Kaplan turned members' attention to a handout containing a chart, which outlines the 
various document retention/retrieval systems that are available to members of the 
University community.  The University has multiple systems designed to meet a variety 
of user needs for capturing, storing and accessing University information.  She noted that 
this chart highlights three available options for different types of documents and user 
needs, ImageNow, University Digital Conservancy, NetFiles. 
 
A member asked Ms. Kaplan to explain the web archive aspect of the Digital 
Conservancy.  Ms. Kaplan reported that the Library has been working with Internet 
Archive (http://www.archive.org/index.php), a non-profit organization established to 
preserve websites by taking periodic "snapshots."  Having said this, the Library is 
selectively identifying sites at the University that are particularly important to make sure 
they are preserved. 
 
Mark Sanders stated that as chair of this committee he has found the Digital Conservancy 
particularly useful when it comes to learning about topics that other Senate committees 
are taking up.  He encouraged members to use the Digital Conservancy 
(http://conservancy.umn.edu/handle/3/).   
 
Mr. Sanders asked today's guests to comment on the redundancy between the University 
Archives and the Digital Conservancy.  Will the Digital Conservancy eventually replace 
the University Archives, or will it parallel the University Archives?  Ms. Kaplan stated 
that the Libraries are working to keep any redundancy to a minimum.  There are no plans 
to digitize the works that comprise the University Archives.  Moving forward, the 
Libraries plan to stop collecting paper equivalents of materials that are being digitized. 
 
What is meant by a permanent URL asked a member?  Mr. Herold stated that the Library 
understands one of the issues associated with preservation is access.  Using a separate 
system that handles URL redirections, the Libraries have made a business commitment to 
assign permanent URLs (PURLs) for citation or relocation purposes.  This technology 
strategy underscores a commitment by the Libraries to maintain a URL string to a 
particular record. 
 
Mr. Sanders thanked Ms. Kaplan and Mr. Herold for their presentation.  He noted that 
there are several other groups that are looking at copyright issues, which this committee 
will follow closely.  In addition, he offered this committee's support in furthering this 
endeavor and spreading the word about the Digital Conservancy. 
 
V).  Mr. Sanders introduced the next agenda item, an update on the charge of the 
Research Cyberinfrastructure Alliance (RCA).  Ann Hill Duin reported that the RCA has 
been formed to look at the computational needs of research at the University.  Alliance 
sponsors include the Libraries, OIT, and the Office of the Vice President for Research. 



 
Ms. Hill Duin noted that while the RCA charge is still being drafted, some of the key 
aspects include: 

• Advocacy – to propose outreach processes to ensure that researchers are aware of 
the computational services and resources that are available, and to engage 
stakeholders across the campus to provide coordinated outreach opportunities. 

• Advisory – to better understand the needs and priorities of researchers in terms of 
cyberinfrastructure. 

• Informing – to keep administrators informed about what the University's research 
computing strategy should look like, and to provide additional recommendations 
as time goes on. 

• Indicators of success – are all faculty aware of the RCA resources and services?  
Use metrics to measure the success of the RCA. 

 
Ms. Hill Duin reported that a group from the President's Emerging Leaders (PEL) 
program will also work in conjunction with the RCA team members on the RCA project.  
Some of the questions they will look at include: 

• What are the University's strengths in terms of research computing? 
• How are colleges and research centers meeting the needs of researchers? 
• What issues are researchers facing? 

 
Mr. Sanders stated that SCIT can play a role in making the University community aware 
of the RCA.  It will be important that the RCA is recognized not only internally, but 
nationally and internationally given the impact it will have on grants.  Ms. Hill Duin 
agreed to share the RCA charge with the committee once it has been completed. 
 
Mr. Sanders stated that a formal methodology needs to be developed to make sure the 
University community is aware of RCA services and resources.  A member suggested 
sharing this information via technology that respects people's time and that is easy to 
access.  Billie Wahlstrom stated that the University has the technology resources to create 
podcasts to disseminate this information within the University and beyond.  There are a 
number of ways that the RCA will be able to get the word out inexpensively and quickly. 
 
A member asked whether the RCA has actually identified a list of University services and 
resources.  Ms. Hill Duin stated that the RCA has a draft inventory of services and 
resources.  It will be important to align and leverage these services and resources given 
that researcher's needs are currently being met in so many different ways. 
 
VI).  Mr. Sanders called on Bernie Gulachek to briefly provide the committee with a 
snapshot of the OIT compact request.  Mr. Gulachek distributed a handout, a list of the 
FY2010 OIT compact themes. 
 
In addition to the using the University's six-year technology plan, noted Mr. Gulachek, 
OIT regularly consults with various groups across campus to collect information about 
issues, strategic opportunities, and common OIT problems to determine its list of OIT 
compact priorities.  Items collected thus far fall into four major themes: 



1.   Transformational technologies and technology services. 
2.   Transformational learning environments. 
3.   Strengthening the common good. 
4.   Innovative technology positioning. 

It is likely that these areas will be included in the OIT compact.  Simply because items 
are not on this list does not mean they are not important.  Having said this, OIT has a 
companion document that lists the initiatives that OIT is currently working on regardless 
if these initiatives are on this compact or not. 
 
Mr. Gulachek brought member's attention to the fact that the draft list of compact themes 
does not include dollar amounts.  He stated that there is a good reason for this, and that 
has to do with the fact that the instructions that came along with the compact from the 
Provost clearly stated that additional resources should not be requested unless there is an 
incredibly compelling need.  OIT has been encouraged to continue to do what does by 
reprioritizing and by making strategic sourcing choices in order to be able to take some 
capacities and redirect them to areas of strategic importance. 
 
Mr. Gulachek welcomed member's comments regarding the document he distributed.  A 
member commented that the OIT compact should include resources for virtual 
connectedness, e.g. Microsoft Office Outlook® Web Access, which would serve to 
address the roaming, remote access, or cross-platform functionality issues that some 
people have. 
 
In light of time, Mr. Sanders encouraged members to review this document and to send 
their comments to Mr. Gulachek (Bernard@umn.edu) and Ms. Hill Duin 
(ahduin@umn.edu) with a cc to Renee Dempsey, Senate staff (demps005@umn.edu).  
Mr. Gulachek stated that OIT's first draft of its compact would be submitted to the 
Provost on Monday, October 13th.  Billie Wahlstrom agreed to provide the committee 
with a copy of her office's compact (digital learning) given that it overlaps with the OIT 
compact. 
 
VII).  Mr. Sanders reminded the committee that a few years ago this committee and the 
Senate Library Committee (SLC) agreed they wanted to have ex-officio members on each 
others committees.  He noted that Danielle Tisinger serves as the ex-officio member on 
this committee from SLC.  Mr. Sanders asked for a volunteer who would be interested in 
filling this vacancy on the SLC. 
 
VIII).  Hearing no further business, Mr. Sanders adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 


