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[In these minutes:  Research Cyberinfrastructure Alliance, Empowering Faculty with 
Technology Resources, IT Directors Update & Discussion, Agenda Items for 2008 – 
2009] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Mark Sanders, chair, John Crow, Dale Swanson, Sue Van Voorhis, John 
Butler, Stephen Cawley, Danielle Tisinger, Billie Wahlstrom, Michael Korth, Brent 
Larson, Stuart Speedie, Jim Waddell, Briana Clark, Ben Franske, Parker Schultz 
 
REGRETS:  Deanette Haag, Bonnie Westra, Mahmoud Sadrai, John H. Miller 
 
ABSENT: Alan Ek, Greg Laden 
 
OTHERS ATTENDING:  Ann Hill Duin, Bernard Gulachek, Jim Hall, Simin Hickman, 
Myron Lowe  
 
GUESTS:  Brad Cohen, Linda Jorn, Ed Clark, Fred Dulles, Vice President Tim Mulcahey 
 
I).  Mark Sanders called the meeting to order. 
 
II).  Mr. Sanders welcomed Vice President Mulcahey from the Office of the Vice 
President for Research who was invited to provide information about the Research 
Cyberinfrastructure Alliance (RCA).  Vice President Mulcahey began by providing the 
committee with background information as to how he became involved in the Alliance. 
He noted that as Vice President for Research he has been concerned for quite some time 
with the health and well-being of the University's research environment and all its 
dimensions given the institution's lack of a comprehensive vision in this domain.  It was 
apparent that there was a urgent growing need for a robust cyberinfrastructure at the 
University. 
 
Parties with a vested interest in developing this cyberinfrastructure at the University have 
come together to make this a reality.  Vice President Mulcahy is very pleased to be 
involved with the Alliance. 
 
Due to confusion or lack of information about the RCA and its intent, there has been 
speculation that the RCA plans to centrally takeover various facilities across the 
institution; this is simply not the case.  While the RCA is not a platform for 
centralization, it is an opportunity for the institution to benefit from some degree of 



centralized services.  The RCA is expected to reinforce existing services in such a way 
that the whole will be stronger than the sum of its parts. 
 
The RCA, commented Mr. Sanders, is a very exciting undertaking, and this committee 
would like to spread the word about its mission across the institution and beyond in order 
to garner legislative and public support.  Vice President Mulcahy agreed that SCIT could 
play an integral role in helping to create a network of awareness about the RCA.  
Currently, the RCA is still in an introductory phase, and will need to be socialized across 
the institution. 
 
A member asked whether RCA services will be paid for out of the University's budget as 
a common good or whether individual units will be expected to fund the RCA.  Vice 
President Mulcahy stated that it will likely be a combination of both, with units 
contributing where appropriate and the University funding some or all of the critical 
infrastructure.   
 
Mr. Sanders extended an invitation to Vice President Mulcahy to return next year to 
provide the committee with an update on the RCA.  Vice President Mulcahy stated that 
he would be happy to do so. 
 
III).  Mr. Sanders welcomed Linda Jorn and Brad Cohen who were invited to share 
information about empowering faculty with technology resources.  
 
Mr. Cohan noted that the central question for the Digital Media Center (DMC) is how can 
it best prepare and support faculty as they integrate technology effectively into practice.   
 
Ms. Jorn stated that the mission of the DMC is to advance learning opportunities for all 
members of the University community through the thoughtful and scholarly application 
of technology rich learning environments.  The DMC is passionate about its mission. 
 
According to Ms. Jorn, the DMC offers a suite of services including: 

• One on one consultation. 
• Faculty development programs. 
• Evaluation and research services. 
• Emerging technologies. 
• Training. 
• Usability services. 

Given the variety of services offered by the DMC, it is necessary that DMC staff have 
expertise in many different areas.  Through a series of examples, Ms. Jorn highlighted 
how the DMC works to align its services with the University's four strategic "pillars," 
exceptional students, exceptional faculty and staff, exceptional organization, and 
exceptional innovation. 
 
The DMC takes scholarship seriously, not only by producing scholarship but also by 
staying abreast of what the literature is saying in terms of working with faculty as it 
relates to teaching and learning. 



 
In 2007, the DMC conducted faculty and student surveys.  Faculty surveys were 
conducted to learn about faculty members' experiences with and their perceptions about 
educational technology.  The student surveys were designed to determine how the use of 
educational technology, e.g. course websites, PowerPoint slides, etc., affect student 
learning environments. The full survey and results can be found on the DMC website at 
http://dmc.umn.edu/surveys/. 
 
2007 DMC faculty survey results uncovered that faculty: 

• Want to learn from their peers about information design and pedagogy. 
• Need time, money, and support. 
• Want to increase student access to their course materials. 
• Desire to communicate with students. 
• Want to use multimedia resources. 

 
The DMC has learned that effective faculty programs: 

• Embrace learner-centered design. 
• Promote deep learning. 
• Align assessment, activities and outcomes. 
• Respect and foster community. 

 
Mr. Cohen highlighted examples of support staff programs offered through the DMC: 

• TAWeb Certification Program. 
• IT Fellows Program. 
• Educational Technologists Forum. 

 
Ms. Jorn shared examples of faculty development programs that the DMC has supported 
over the years (some of which are currently supported, and others are no longer being 
supported): 

• Next Generation of the Professoriate. 
• Digital Teaching Workshop. 
• Bush Grant Program. 
• TEL Grant Program. 
• Faculty Fellowship Program. 

 
In terms of the TEL Grant Program (http://www1.umn.edu/tel/), OIT co-sponsors this 
educational technology program with the Office of the Senior Vice President for 
Academic Affairs and Provost.  The program is administered by the TEL Council and 
managed the DMC, and has the ability to award up to $10,000 per project for up to 10 
projects.  While the TEL Program is production oriented, it is done within the framework 
of scholarship.  Many TEL Program recipients have gone on to win large national grants. 
 
Ms. Jorn wrapped up by highlighting OIT's client education services: 

• Application support. 
• Helpline. 



• Faculty development programs. 
• Consulting. 
• Training. 

 
A member asked about the DMC's observations concerning the adoption and efficacy of 
immersive teaching and learning environments.  Mr. Cohen cited an excellent example by 
graduate instructors Julie Sykes and Mahmoud Sadrai, 2007 TEL Grant Program award 
winners - TechNexus: Simulated Language Immersion, and Socially-Situationed, Virtual 
Intercultural Communication and Interaction in Spanish 
(http://dmc.umn.edu/grants/2007/2007-026.pdf). 
 
The committee used the remainder of the time allocated to this agenda item to talk about 
instructional and research technology and directions for the future. 
 
Mr. Sanders thanked Mr. Cohen and Ms. Jorn for their presentation. 
 
IV).  Mr. Sanders welcomed IT directors Ed Clark and Fred Dulles who were invited to 
provide the committee with an IT directors update and to enlighten the committee on this 
groups needs.  
 
It was noted that while IT directors across the University have been meeting for years, in 
the last year or so, the IT directors have been meeting more frequently and using these 
meetings as a means to enhance communication with not only each other, but OIT, the 
deans and faculty.  This stepped-up meeting schedule is in large part a direct result of the 
new budget model.  As it becomes clearer what is contained in the common good, 
colleges want to make sure they do not invest in redundant systems, and if decisions are 
made to invest in duplicate systems that these are conscious, well thought out decisions.  
 
Mr. Clark reported that in January 2007, Steve Cawley charged the IT directors with 
providing feedback to OIT as a means to guide investments, and to strategize on ways for 
the colleges to collaborate rather than having colleges reinvent the wheel.  
 
Mr. Dulles stated that the IT directors are interested to learn the committee's views on 
institutional technology priorities, lapses in technology, and where the IT directors should 
focus their collective attention.  Mr. Sanders stated that SCIT would definitely be able to 
provide this assistance. 
 
In addition to soliciting the committee's input, it was noted that the IT directors and OIT 
are dealing with a storage problem.  Until the directors and OIT can determine the best 
solution to this problem, many colleges are installing their own storage systems, and 
linking these to OIT's central system.  Eventually, over time, the goal is to reach a point 
where storage growth is predictable and manageable.  
 
A member asked whether collegiate IT directors regularly survey the faculty they work 
with about their needs.  The IT directors have not undertaken a systematic survey of 
faculty, however, it is likely some directors may informally survey faculty in their 



colleges.  This is a valid suggestion, but a concern voiced the IT directors is the 
additional email load it will put on faculty. 
 
Ann Hill Duin stated that in terms of a role for SCIT, committee members should 
encourage faculty in their colleges to connect with their IT directors.  Mr. Cawley 
recognized the important role IT directors play in terms of being an excellent first-hand 
source for collecting information about what faculty need, dislike and like about 
technology resources.  The IT directors really are the spokespeople for the colleges, and, 
in turn, need to pass this information on to OIT. 
 
Mr. Clark asked whether SCIT has surveyed faculty about their technology preferences. 
No, stated Mr. Sanders, but SCIT has received reports from individual units that have 
surveyed faculty, e.g. DMC.  Mr. Clark suggested that an information technology survey 
be conducted on University-wide basis. 
 
Mr. Sanders thanked Mr. Clark and Mr. Dulles for attending today's meeting. 
 
V).  Mr. Sanders thanked members for their service on the committee over this past year, 
and stated that he looks forward to interacting with members who will be serving on the 
committee next year. 
 
Before adjourning, Mr. Sanders asked members for their suggestions for agenda items for 
next year.  The following items were mentioned: 

• Receive a high performance computing update and information on the national 
network fiber backbone. 

• Invite the current/new Minnesota Supercomputer Institute (MSI) director and 
receive an MSI update. 

• RCA update. 
• OIT budget and compact update.  In this context, have a discussion about 

investment recommendations in a touch budget year.  Invite IT directors to 
participate in this discussion.  (December) 

• Hear about the 6-year IT plan. 
• Learn about the institution's practices and standards as it relates to positioning for 

mobile computing. 
 
If members have other ideas, they were asked to email Mark Sanders at 
msanders@umn.edu or Renee Dempsey at demps005@umn.edu.   
 
VI).  Hearing no further business, Mr. Sanders adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 


