
LIBRARY COMMITTEE 
MINUTES OF MEETING 
DECEMBER 3, 2008 
 
[In these minutes:  Strategies for Budget Reduction Planning, Motion to Add the 
Rochester Librarian as an Ex-Officio Member of the Senate Library Committee, Letter to 
Vice Provost Sullivan in Support of the Library's Compact, Library Communication 
Strategies] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Jay Hatch, chair, Jonathan Binks, LeAnn Dean, Suzanne Thorpe for 
Joan Howland, Wendy Lougee, Bill Sozansky, Juliette Cherbuliez, Isaac Fox, Stephen 
Gross, Jennifer Gunn, J. Woods Halley, David Zopfi-Jordan, Monica Howell, Jonathan 
Lundberg, Farzad Sadjadi 
 
REGRETS:  Owen Williams, Anatoly Liberman, James Orf, Danielle Tisinger, Mary 
Beth Sancomb-Moran 
 
ABSENT: Nora Paul, Zhirong Zhao, Nellie Marshall 
 
GUEST: Marlo Welshons, communications director 
 
I).  Professor Hatch called the meeting to order and welcomed all those present. 
 
II).  Members unanimously approved the November 5, 2008 minutes. 
 
III).  Wendy Lougee shared with the committee the Library's strategies for budget 
reduction planning.  As mentioned at the November 5th meeting, the Library was 
informed that all units would face a minimum 1% mandated cut.  Since the committee 
last convened, reported Ms. Lougee, the Libraries have been asked to model scenarios for 
reducing its recurring budget by 3%, 5% and 7% as well as potentially covering a salary 
program for FY10.   Ms. Lougee went on to remind the committee that the administration 
has informed all units that any savings from the Retirement Incentive Option (RIO) 
program cannot be put towards the mandated minimum 1% cut.  The Provost did 
underscore, however, that despite difficult financial times that strategic investments will 
still be made.  
 
Ms. Lougee reported that tomorrow (December 4th ), the state will issue its budget 
forecast.  The Library may be given its preliminary budget figures later this month or 
early January, which will be subject to revision as the University's budget status becomes 
clearer. 
 



As the Library works on its budget reduction plans it will strive to balance its core 
services and strategic priorities while focusing on areas where the impacts will be felt the 
least, and where further efficiencies can be gained.  Handouts outlining the principles that 
the Libraries developed to guide its budget reduction planning were distributed to 
members for their review.  All aspects of the Library and its operations will be put on the 
table as budget reduction scenarios are developed; nothing is sacred.  The Library will 
also be aggressively looking at how it can increase its external revenue support (e.g. 
grants, as well as revenue from its feed-based services) operations.  
 
Ms. Lougee noted that all Library staff are being encouraged to attend staff sessions, 
which are aimed at gathering input and ideas for budget reductions and efficiencies.  
Budget information will be shared with Library staff as it becomes available. 
 
A member asked whether the coordinate campus libraries have been given budget 
reduction targets.  University of Minnesota Morris Librarian LeAnn Dean and University 
of Minnesota Duluth Librarian Bill Sozansky stated that their respective Libraries have 
not been given specific reduction targets yet.  A member observed that any cuts to the 
coordinate campus libraries must be particularly challenging given that their budgets are 
small to begin with. 
 
Has the Library sought support for the maintenance of the Library's special collections 
from foundations asked a member?  Ms. Lougee stated that generally major granting 
foundations do not support special collections acquisitions per se, but they do fund 
projects to catalog, preserve, or digitize these resources.  The Library has been submitting 
grants for this type of support.  Almost all of the development in special collections 
happens with endowments or gifts noted Ms. Lougee.  The Library's special collections 
receive very little O & M funding for acquisitions. 
 
A member asked whether the Library has data on how undergraduate students use the 
Library.  Ms. Lougee stated that the Library does not have detailed data on all the ways in 
which undergraduate students use the Library, but the Library has data that demonstrate 
that use of its facilities is up 9% - 10% over last year.  The Library also has data on 
discrete services students use.  It is possible to infer from the data that undergraduate 
students are increasingly using libraries and their services. 
 
Would it be possible for the Library to sell its site licenses to, for example, large 
corporations as a way of generating revenue for the Library asked a member?  There is 
really no market in redistributing licensed content noted Ms. Lougee; publishers already 
market and license content directly for corporations.  She added that the state funds the 
Electronic Library of Minnesota, which provides statewide access to approximately 7,000 
journals, 300 newspapers, etc.  Because the content/resources in the Electronic Library of 
Minnesota is only accessible to citizens of the state of Minnesota, the Library has 
partnered with the UM Alumni Association to provide access to a similar suite of 
electronic content for all Alumni Association members. 
 



Professor Hatch thanked Ms. Lougee for her update on the Library's budget reduction 
strategizing efforts. 
 
IV).  Professor Hatch explained that a University Senate rule change is required in order 
to add the Rochester librarian as an ex-officio member of the Senate Library Committee.  
In response, Professor Jennifer Gunn moved that the University Senate make a rule 
change and add the Rochester librarian as an ex-officio member of the Senate Library 
Committee.  This motion was seconded.  Professor Hatch asked if there was any 
discussion, and, hearing none, the committee unanimously voted to approve this motion. 
 
V).  Professor Hatch distributed copies of a draft letter to Senior Vice President for 
Academic Affairs and Provost Tom Sullivan supporting the 2009 – 2010 Twin Cities 
Library compact proposal.  He asked members whether the committee wanted to send 
such a statement, and, if so, is this draft acceptable, and, if not, how should it be 
changed?  Members' comments and suggestions included: 

• A member stated that while the letter does not directly recommend cutting 
collections before staff, it is implied, and this is a position he is not comfortable 
with endorsing.  Professor Hatch clarified and noted that the letter asks Provost 
Sullivan, to the extent possible, to spare the Library from deep cuts given the 
impact such cuts would have on collections and staff. 

• The suggestion was made to reference the work the Library has done to 
restructure and streamline its operations.  This point would serve to make Provost 
Sullivan aware that the Library has already reduced its staff.  Ms. Lougee noted 
that the Library has already reallocated approximately $800,000 this past year. 

• Given the changing nature of media, the need for Library staff to teach patrons 
how to access this content cannot be emphasized enough.  The Library gets 
content in a variety of forms, which requires librarians to spend an increasing 
amount of time teaching users how to use the new tools that have been developed 
to access this content.  In order to take full advantage of the collections, the 
University needs to maintain an adequate level of staffing. 

• People assume that simply because a lot of the Library's content is on-line that 
librarians are not needed; in reality, librarians are needed more than ever. 

• In tight economic times, costs are likely to shift, which would impact individual 
productivity, if, the Library, for example, would need to cut services. 

• The University Library provides an important service to the State of Minnesota in 
terms of research. 

• To be one of the top three public research universities in the world, the University 
needs to expand its collections. 

• The Library is core to the University's mission, and should be preserved at all 
costs.  

 
At the request of the committee, Professor Hatch agreed to craft another version of this 
letter incorporating the suggestions that were shared today.  Once revised, this draft will 
be shared with the committee via email noted Professor Hatch.  He added that if he does 
not hear back from members with additional suggestions on next draft, he will assume 
this means that people endorse the letter, and he will proceed accordingly. 



 
V).  The committee spent the remainder of the meeting discussing the Library's campus 
communication strategies, a continuation of a dialogue that began at the last meeting on 
November 5th.  Ms. Lougee noted that the Library has two primary modes of 
communicating with the campus: 

1. Library liaisons - subject specialists, assigned to support specific academic 
departments, who provide important research and instructional services for the 
University community. 

2. Formal communication e.g. Continuum, the magazine of the University of 
Minnesota Libraries, News and Events newsletter, and college-specific e-mail. 

Despite the Libraries' efforts to communicate with the University community, it 
continues to struggle with getting people's attention. 
 
A member commended the Library on its impeccable communication; there is no room 
for improvement.  Some of the Library's tools that are under development, however, 
could be better used (e.g. myLibrary).  The suggestion was made to have an RSS feed 
option on the site so that members of the University community who are interested in 
receiving news from the Library could sign up for this service. 
 
Marlo Welshons, the Library's communication director, stated that it is very difficult to 
know how much of the Library's communication problem can be attributed to the user, 
and how much of the problem is a function of the communication tool.  The Library 
continually works to improve its communication tools so they will be more easily seen 
and read. 
 
Does the Library receive data on use of specific e-resources from publishers, and use this 
information as a basis for its journal subscriptions asked a member?  Ms. Lougee stated 
that the Library receives this information from publishers and, also, the Library captures 
these data through its own systems.  The Library absolutely employs data on use of 
subscriptions in making subscription and licensure decisions.  
 
Colleges and departments should take greater advantage of the full range of services the 
Library offers in order to make students more comfortable with using the Library stated 
Professor Hatch.   
 
With the increase in interdisciplinary initiatives on campus, a challenge for the Library, 
noted a member, is how to provide better cross-disciplinary communication.  The 
problem is not about locating a librarian to help find a particular resource, but rather not 
knowing what resources are available in another discipline.  Ms. Lougee stated that the 
next phase of the myLibrary functionality will allow users to customize this tool so that 
they can receive information from fields outside their discipline.  In addition, another tool 
that is being developed is a system that will know where the user traffic has been, and 
make suggestions for other materials that may be of interest (e.g., Amazon's 
recommendation technology, which suggests other purchases based on purchases made 
by other customers similar to you). 
 



How effective has the Library's radio advertising been asked a member?  Ms. Lougee 
stated that the Library has used advertising on Minnesota Public Radio (MPR), which has 
increased attendance at events. 
 
In light of time, Professor Hatch stated that the committee needed to conclude its 
business.  He went on to thank all those present for their participation in the meeting. 
 
VI).  Hearing no further business, Professor Hatch adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 
 


