
Academic Health Center
Student Consultative Committee

April 14, 1999
5:00-6:00 p.m.

475B Children's Rehabilitation Center
Conference Room

AGENDA

I. Approval of the Agenda

II. Approval of the Minutes from February 18, 1999

III. Chair's Report

IV. State Budget Request Update

V. Graduate/Professional Programs
- compensation package for faculty/graduate assistants

VI. Study space - where do graduate students study?

VII. Campus Reports (2-5 minutes each)
- any items of interest from each professional program

VIII. Status of committee members for next year (Fall 1999)

IX. Adjournment
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Cleaning U up

Biochemistry staff member Aimee Powelka assists Arren Eliott cc
the East River Flats Park on Wednesday. The three-hour event wa
MPIRG and the St. Paul Student Center for Outdoor Activity. SEE

Jim Martyka
StaffReporter

Even as a legislative conference committee fights
over how much money to give the University in the next
two years, University administrators are preparing to
implement a plan that will raise faculty salaries - a
plan that officials say is long overdue.

However, despite the administration's outspoken
commitment to raising salaries and a plan to do so from
University President Nils Hasselmo, some faculty mem
bers are not quite sure they will see such an increase.

"I don't accept that blindly," said Kent Crookston,
head o~ agr~momy and plant genetics. ''I'm hopeful that
they wIll raIse salaries, but I'm doubting."

C:r~okston .and <:>ther faculty members said that
adInmlstrators promises to raIse salaries in the past have

U set to raise fa,
but some remair

and provost position will most like
ly be filled by Robert Bruininks,
dean of the University's College of
Education and Human
Development, Yudof said.

If approved by the Board of
Regents in May, Bruininks would
integrate strategic planning and bud
geting across all academic pro
grams. All non-medical based col
lege deans would report to
Bruininks.

"This is not to be the czar of the
academic program," Yudof said.
"Innovation, creativity, progress
takes place at the college level ...
The administration needs to facili
tate that or get out of the way."

The current provost positions
were created in 1994 by University
President Nils Hasselmo as a simpli
fication of an earlier system.

Prior to 1994, deans reported to
vice provosts and vice presidents,
who then reported to Hasselmo.

Under the current structure,
provosts coordinate the budgets and
programs of the colleges within
their provostal unit and serve as the
liaison between president and deans.

Yudof's proposal adds two new
positions and promotes two more
administrators to positions that will
allow them greater access to the
president.

A vice presidential position for
human resources would be created
because, Yudof said, "It is time to
give (human resources) a higher
profile on campus."

The plan also calls for a vice
president of agricultural policy.

Agriculture "is an essential indusuy
in this state, bas been for a long time,
employs a lot ofpeople,"Yudofsaid

Yudof plans to
streamline U
administration
He'll end the provost system
Kamariea Forcier
and Joel Sawyer
StaffReporters

A new organizational structure
could change the face of the
University's administration, ifa plan
announced VVednesday by
President-elect Mark Yudof is
approved by the Board of Regents in
May.

. Flanked by University President
Nils .Hasselmo's Chief of Staff
Mario Bognanno and Bognanno's
successor .. Tonya . Brown; Yudof
unveiled a plan that would scrap the
CWTent provostal structure on the
Twin Cities campus and replace it
with a system that, Yudof said,
would delegate more authority to
the University's colleges.

The new organizational structure
would eliminate the offices of
Senior Vice President for Academic
Affairs, Provost for Professional
Studies and Provost for Arts,
Sciences and Engineering. The plan
would also change the title of the
head of the Academic Health Center
from provost to vice president.

In place of the eliminated posi
tions,' Yudof would create one new
post titled the executive vice presi
dent and provost.

This position will carry out the
responsibilities of current senior
Vice President for Academic Affairs
Marvin Marshak, as well as that of
the provosts.

"This person would be a sort of
deputy chief operating officer,"
Yudof said. "This is the person to
whom 1can delegate specific system
wide or campus-wide responsibility.
This is the person who would take
over in my absence or infirmity."

The new executive vice president See YUDOF page .5,

Med students, otners consider abort
o The medical point-of-

_1~ ,

found, personal and far-reaching decisions a
woman should ever make. A decision to bring
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PhotolLisa Cassidy

Incoming Chief of Staff Tonya Moten Brown attends a press conference Wednesday in Morrill Hall to dis
cuss President-elect Mark Yudof's suggestions for restructuring the staff. Brown will relieve Mario
Bognanno of the chief of staff position August 4.

British National Identity, 1945-1990

Sponsored by the Center for European Studies,
Institute of International Studies, Education for Global Learning,

and the CLA Scholarly Events Fund. For more information, call 624-6527.

position he has held for ncarly one
year, said, "A ncw president comcs
in, he wants to rearrange the admin
istration and the people - you ha\'C
to let him do his thing."

At this time, only Bruininks was
named specifically to take over a
new position in Yudof's administra
tion. Yudof said that he would have
a list of appointments ready some
time next week. All staff members
would be expected to start their new
positions July 1 when Yudof
assumes the University presidency.

Friday, April 2.5 • 10:45-4:00 p.m.• 50 Law Center

Representation of Britain and the British
in American and British Post-War Cinema

Martin Francis, Visiting Fulbright Professor
Westminster College

British Politics, Immigration,
and National Identity since 1945

Stephen Brooke, Dalhousie University

British National Identity and the
Troubled Relationship: Britain and Europe since 1945

Menno Spiering, Visiting Professor
University of Minnesota

YUDOFfrom J

The vice president of research and
graduate schools, and the vice presi
dent ofathletics and student dcvelop
ment would be promoted to positions
directly under the president. Under
the old system, both positions had to
report to other administrators.

"It's not that there's anything
particularly wrong" with the current
system, he said. "It's just that I'd
rather have (them) reporting to me
rather than someone clse."

Yudof's plan gained general
approval from faculty members with
whom he met earlier Wednesday.

Marshak, who will vacate the

• New president will
create new positions

A panel of faculty and staff will present information and field questionsabout a
variety of national scholarship programs. Many of the panelists have been or are
currently involved in screening, interviewing, and selecting nominees or winners
of these scholarships.
Most of the scholarships provide full financial support for, outstanding undergradu
ates to continue their undergraduate studies or begin graduate studies in the U.S.
or abroad. Students with GPAs of 3.7 or better are likely to be eligible for some of
these competitions.
Panelists will discuss these scholarships:
* Rhodes, Marshall, Churchill Scholarships for post-baccalaureate study in

Great Britain*Fulbright grants for graduate study abroad
* Luce Scholarships for internships in Asia*Mellon Fellowships in the Humanities and National Science Foundation

Graduate Fellowships for graduate study in North America*Truman Scholarships to encourage careers in government and public
service, for undergraduate and continuing graduate study in the U.S.

*Goldwater Scholarships to encourage math( science careers, for
undergraduate study in the U.S.

For more information, contact eLA Honors, 115 Johnston Hall, 624-5522

National
Scholarships

An Inside View of
Eligibility and
Applications

Monday, April 28,1997
3:00-4:30

Room 351-352

Coffman Memorial
Union



From: Mi chael Armstrong <armstron@Zenti .med. umn. edu>
Date: Thu, 9 Oct 1997 @8:57:10 -05gg (CDT)
To: Catherine A Hogue <Catherine.A.Hogue-l@tc.umn.edu>
Subject: Meeting dates

Catherine,

Below are the meeting dates for the rest of the year. Could you please
make printed copies to distribute at the meeting on Monday.

Thanks a lot,

Mike

AHC SCC Meeting Dates
1997-98

November 10
December 8
January 5 (1st Mon)
Feb 9
March 9
Apri I 13
May 11
June 8



From: Mi chael Armstrong <armstron@lenti.med. umn. edu>
Date: Thu, 26 Jun 1991 @1:41:49 -95@@ (CDT)
To: Provo~tal Student Consul tad ve Commi ttee <bert@lenti .med. umn. edu> ,

~ Thomas J Caravello <cara@@@1@gold.tc.umn.edu>,
L iew Gi ovengo <gi ove001@maroon. tc. umn. edu>,
Vicki K Habegger <Vicki.K.Habegger-1@tc.ullln.edu>, kem9619@aol.com .•
kim@haiint.com, Jeannine M Pluhar <pluh@@@l@gold.tc.umn.edu>,

Sara J Olson <Sara.J.Olson-l@tc.umn.edu>,
Sean Ohmswi nni e <Sean. D. Ohmswi nni e-l@tc. umn. edu>;

Mi ke H Yu <I>1i ke. H. Yu-l@tc. umn. edu>
Cc: Frank B Cerra <cerra@@l@lIIaroon.tc.ullln.edu>, bock@mailbox.mai1.umn.edu,

senate@mailbox.mail.umn.edu,
Catherine A Hogue <Catherine.A.Hogue-l@tc.umn.edu>

Subject: 6/26 meeting agenda

PSCC members,

I apologize for the my lateness in getting the agenda out. I was
wai ting for a response from Judy Garrard about what agenda items she would
1ike to add to the agenda. I wanted to wait until the last minute for a
response, but never got one. Here is the agenda, but the PFCC section
will probably change based on what the faculty would like to discuss. See
you this afternoon.

Mi ke Armstrong

P.S.
Remeber the meeting is at 3:00 (not 3:30) in room 4-218 Owre Hall.

AHC PSCC Agenda
June 26, 1997

PSCC commi ttee (3: 00)

I. Welcome and Introductions

II. Approval of agenda and mi nutes

III. AHC Communications strategic plan

IV. Chai r' s report

PSCC with PFCC (3: 45)

V. Status of AHC faculty assembly

VI. Curriculum

PSCC with Dr. Cerra (4:30)

VII. Space masterplan process

VIII. Interdisci.pl inary curriculum development

IX. Classroom maintainance



From: Mi chael Armstrong <aAmstron@Zenti,med, umn, edu.>
Date: Sat, 19 Jul 1997 14: .ir@8 -@Si3fJ (CDT)
To: Provostal Student Consultative Committee <bert@lenti,med,umn.edu>,

Thomas J Caravello <caraggi37@gold.tc.umn.edu.>,
Susan L Gi ovengo <gi ovei3@l@maroon. tc. wnn, edu.>,
Vicki K Habegger <Vicki.K.Habegger-1@tc,umn.edu>, kem967@@ao1.com .•
kim@haiint.com, Jeannine M Pluhar <pluh@@@.1@gold.tc.umn.edu>,

Sara J Olson <Sara,J.Olson-l@tc.umn.edu.>,
Sean Ohmswi nni e <Sean. D. Ohmswi nni e-1@tc. umn. edu> ,

Mike H Yu <Mike.H. 't'u-1@tc.umn,edu>
Cc: senate@mailbox.mail.umn.edu,

Catherine A Hogue <Catherine.A,Hogue-l@tc.umn.edu>,
Frank B Cerra <cerra0i31@maroon.tc.umn.edu>, bock@mailbox.mai1.umn.edu

Subject: 7/21 PSCC agenda

PSCC members,

Here is the agenda for our meeting on Monday, July 21 at -3:45 in room
6-224 PWB. Sorry for the short notice.

Mike Armstrong

P.S.
Remember our social event with Dr. Cerra after our meeting.

AHC PSCC
July 21, 1997
Agenda

1. Welcome and Introductions
~

II. Approval· of Agenda
~~c,
1\1. Commi ttee Name Change

IV. Communications Committee Update

V. Interdiscipl inary Curriculum

VI. Goals for next year

VII. Adjourn



From: M1 chael Armstrong <armstron@lenti .med. umn. edu>
Date: Mon, 18 Aug 1997 @9:39:43 -050@ (COT)
To: Provostal Student Consultative Committee <bert@lenti.med.umn.edu>,

Thomas J Caravello <cara@@@7@tc.umn.edu>,
Susan L Gi ovengo <gi ove@@l@maroon. tc. umn. edu> ,
Vi cki K Habegger <Vi cki . K. Habegger-l@tc.umn.edu>, kem967@@aol. com,
kim@hai int. com, Jeanni ne M Pluhar <pluh@@@l@gold. te. umn. edu>,

Sara J Olson <Sara.J.Olson-l@tc.umn.edu>,
Sean Ohmswinnie <Sean.O.Ohmswinnie-l@tc.umn.edu>,

Mike H Yu <Mike.H. 't'u-l@tc.umn.edu>
Cc: senate@mailbox.maiLumn.edu, Ft'ank B Cerra <cerra001@maroon.tc.umn.edu>,

bock@mailbox.mail.umn.edu,
Catherine A Hogue <Catherine.A.Hogue-l@tc.umn.edu>

Subject: 8/18 AHC sec Agenda

AHC SCC members,

Sorry I am so late in getting the agenda out to you. Since it is
looking like a short meeting today, we will start about 3:45. We will be
meeting in room 6-224 PWB. See you this afternoon.

Mi ke Armstrong

AHC SCC
Agenda
Monday, August 18, 1997

I. Approval of agenda and mi nutes

II. Goals for next year

II!. Chai r' s report

IV. Adjourn



From: Michael Armstrong <armstron@lenti.med.umn.edu>
Date: Fri, 6 Mar 1998 14:53:16 -(i}6(i}(i} (CST)
To: AHC Student Consultative Committee <Amy.L.Stef'aniak-l@tc.umn.edu>,

bert@lenti.med.umn.edu,
Christian B Calaguas <cala0fH4@tc.umn.edu>,
Lisa M Lidah1 <lida(i}(i}(i}l@maroon.tc.umn.edu>,
maZi(i}(i}38@gold.tc.umn.edu,
Sara J Olson <5ara.J.Olson-l@te.umn.edu>,
Mi chael E Vollmer <Vol UJ(i}49@tc.umn.edu>

Ce: Frank B Cerra <cerra001@maroon.te.umn.edu>,
bock@mailbox.mail.umn.edu,
Catherine A Hogue <Catherine.A.Hogue-1@tc.umn.edu>

Subject: 3/9 Agenda

AHC SCC Members,

Here is the agenda for our meeting on Monday, March 9 at 3:00 (not
3: 30) in room 4-101 BSBE.

Have a good weekend,

Mike

AHC-SCC
Agenda
March 9, 1998

I. Approval of agenda and minutes

II. Transition to next year

III. AHC Student Survey

IV. Grad. & Prof. Student Appreciation Week Event

V. Chai r' s Repot

VI. Adjourn
I



From: Michael Armstrong <armstron@lenti.med.umn.edu>
Date: Mon, 16 Feb 1998 e7:55:43 -e6ee (CST)
To: AHC Student Consultative Committee <Amy.L.Stefaniak-l@tc.umn.edu>,

bert@lenti.med.umn.edu,
Christian B CaZaguas <calage14@tc.umn.edu>,
Lisa M Lidahl <Zidaeeel@maroon.tc.umn.edu>,
maZi0038@gold.tc.umn.edu,
Sara J Olson <Sara.J.Olson-1@tc.umn.edu>,
Michael E Vollmer <voIZee49@tc.umn.edu>

Cc: Frank B Cerra <cerraefJl@maroon.tc.umn.edu>,
bock@mailbox.mail.umn.edu,
Catherine A Hogue <Catherine.A.Hogue-l@tc.umn.edu>

Subject: 2/16 Agenda

AHC SCC Members,

Here is the agenda for today's meeting. Just a reminder, we will be
meeting at 3:00 (not our ususal 3:30) in room 4-101 BSBE and will then
meet with Dr. Cerra at 3:30 in the usual place (475 Children's Rehab).
See you thi s afte rnoon .

Mike Armstrong

AHC-SCC Agenda
Monday, February 16, 1998

I. Approval of agenda and minutes

II. AHC Roadshow

III. Communications Update

IV. Classroom Upgrades

V. Coordinated Lunch Hour

VI. Biological Sciences Update

VI I. Cha i r ' s Report

VIII. Adjourn



Michael Armstrong, 10:37 AM 4110/98 ,4/13 Agenda

Date: Fri, 10 Apr 199810:37:16 -0500 (COT)
From: Michael Armstrong <armstron@lentLmed.umn.edu>
To: AHC Student Consultative Committee <Amy.L.Stefaniak
1@tc.umn.edu>,

bert@lentLmed.umn.edu, Christian B Calaguas
<cala0014@tc.umn.edu>,

Lisa M Lidahl <lida0001@maroon.tc.umn.edu>,
mali0038@gold.tc.umn.edu,

Sara J Olson <Sara.J.Olson-1@tc.umn.edu>,
Michael E Vollmer <voIl0049@tc.umn.edu>

Cc: garye@umn.edu, Frank B Cerra <cerra001@maroon.tc.umn.edu>,
bock@mailbox.mail.umn.edu

Subject: 4/13 Agenda

AHC-SCC Members,

Here is the agenda for our meeting on Monday, April 13. Our meeting
is scheduled for 3:30 in room 4-101 BSBE. If you haven't done so
already,
please let me know if you will be in attendance.

Thanks a lot,

Mike Armstrong

AGENDA
Monday, April 13, 1998

I. Approval of Agenda and Minutes'

II. Transition to next year

III. Communication Initiative

Printed for Gary Engstrand <garye@umn.edu> 1



r

Michael Armstrong, 10:37 AM 4/10/98 , 4/13 Agenda

IV. Biosciences Reorganization

V. Chair's Report

VI. Adjourn

Printed for Gary Engstrand <garye@umn.edu> 2



Michael Armstrong, 02:37 PM 5/10/98,5/11 Agenda

Date: Sun, 10 May 1998 14:37:01 -0500 (CDT)
From: Michael Annstrong <armstron@lentimed.umn.edu>
To: AHC Student Consultative Committee <Amy.L.Stefaniak-l@tc.umn.edu>,

bert@lentimed.umn.edu, Christian B Calaguas <calaOOI4@tc.umn.edu>,
Lisa M Lidahl <lidaOOOl@maroontc.umn.edu>, mali0038@gold.tc.umn.edu,
Marge Isom <mcca0262@tc.umn.edu>,
Sara J Olson <SaraIOlson-l@tc.umn.edU>,
Michael E Vollmer <vol10049@tc.umn.edu>

Cc: Frank B Cerra <cerraOOl@maroon.tc.umn.edu>, bock@mailbox.mail.umn.edu,
garye@umn.edu

Subject: 5/11 Agenda

AHC-SCC Members,

Here is the agenda for our meeting on Monday, May 11 at 3:30 in room
4-101 BSBE. See you then

Mike Annstrong

AHC-SCC
Agenda
May 11, 1998

I. Approval ofagenda and minutes~
l&~~

II. Biosciences Reorganization¢

III. Communication Initiatives

IV. Common Lunch Hour Update

V. Chair Report

VI. Adjourn

Printed for Gary Engstrand <garye@umn.edu> 1



Minutes*

ACADEMIC HEALTH CENTER
PROVOSTAL STUDENT CONSULTATIVE COMMITTEE

Monday, April 14, 1997
3:30-4:30

2-120/2-130 Weaver Densford Hall

Present:

Absent:

Regrets:

Guests:

1. Welcome

Michael Armstrong (Chair), Susan Giovengo, Vicki Habegger,Albert Nakano, and
MikeYu

Tom Caravello, Jeannine Pluhar,

Tim Strauss and Katie McIntosh

Sean Ohms-Winnie and Terry Hietpas

*

2. Approval of the Agenda

Discussion of Vet Med. was added to the agenda under Curriculum issues. The committee
approved the agenda.

3. Approval of the Minutes

The minutes were approved by the committee after changing "Some progress has been made in the
Veterinary SchooL." to "Inadequate action has been taken in the Veterinary School to the
dissatisfaction of the students...".

4. Joint Meeting with the AHC PFCC

The committee felt strongly that the meeting went well with the faculty because the tone of the
conversation was progressive. Overall, the attendance added to the positive direction of the
meeting. The issues discussed were clarified, thus increasing faculty/student relations. When the
students found out that most of the battles are the same, as one committee member commented,
their hopes for improving communications with the faculty increased. The students would like to
form a committee with the faculty concerning the governance structure of the AHC. More
discussion will take place on this issue in May.

6. Curriculum Issues

a. Medical School

Certain areas in the Medical School have been unsatisfactory over the years, such as the surgery
exam, because what is taught in the course is not covered on the exam. Evidently, the current
system for feedback is in the form of evaluations which go back to a site director instead of a
centralized system or three and four year coordinator who is accountable for curriculum problems
in the school. One committee member supports a more centralized system in order to make the
evaluations meaningful.

b. School of Pharmacy

These minutes reflect discussion and debate at a committee of the university of Minnesota Senate or Twin Cities Campus Assembly;
none of the comments. conclusions. or actions reported in these minutes represent the views of. nor are they binding on, the Senate or
Assembly, the Administration. or the Board of Regents.



*

Terry Hieptas was invited to represent the School of Pharmacy. He told the committee that there is
"utter lack of quality control" in the classroom. Students feel that the education presented to them
are filled with hurdles, such as course packets with spelling errors and overcrowded classrooms.
The evaluations do not require accountability. Evaluations are centralized, however, at the
Division of Education. The new Associate Dean is conducting a micro-management process which
will affect salaries. The concept was an improvement to the previous structure (or lack of
structure), however this is another instance when the implementation did not fulf'ill its desired goal.
Academic freedom and accountability should both be valued.

c. Veterinary School

In 1999 the Veterinary School will have new curriculum. Even though the curriculum is in its
initial stage, those in charge of making changes have done a good job of consulting different
constituencies. A minimal amount of surveying has been done each year for the four year
program. Sean Ohms-Winnie feels that the Vet School is having a bigger problem with
envisioning a plan to implement than the actual implementation. The curriculum does not currently
reward teachers in terms of time, departmental support, or pay. Teachers do not have an
opportunity to teach better because the issue of quantity distracts the issue of quality. The new
curriculum is viewed as progressive, but Sean feels that is not the case because there is a lack of
objective standards for measuring performance of professors and for the effectiveness of the new
classes in achieving the education goals. The problem is that more clinicians are needed, Sean
said.

d. More representatives

One committee member expressed a concern that more representatives are needed to effectively
voice the concerns of the students from the different schools. Another committee member agreed,
but said for the time committee members may invite guest to speak on behalf of the students.

7. Old Business

Students would like to meet with President-elect Yudof.

8. New Business

One member has written a letter to the legislature concerning tuition increase and budget This
member suggested that the whole committee should get petitions or start email campaigns.

9. Adjournment

These minutes reflect discussion and debate at a committee of the university of Minnesota Senate or Twin Cities Campus Assembly;
none of the comments, conclusions, or actions reported in these minutes represent the views of, nor are they binding on, the Senate or
Assembly, the Administration, or the Board of Regents.



Minutes*

ACADEMIC HEALTH CENTER
PROVOSTALSTUDENTCONSULTATIVECOMMITTEE

Thursday, June 26, 1997
3:00-4:30

4-218 Owre Hall

Present:

Absent:

Regrets:

Guests:

1. Welcome

Michael Armstrong (Chair), Susan Giovengo, Albert Nakano, Jeannine Pluhar,
MikeYu

Tom Caravello, Tim Strauss

Vicki Habegger, Katie McIntosh

Members of the AHC PFCC

2. Approval of the Agenda

The committee approved the agenda.

3. Academic Health Center (AHC) Communications Strategic Plan

Chris Roberts is the new AHC Communications Director and would like to develop a two-year
strategic plan for improving communications in the AHC. Details include:

* internal, external, media, and legislative communications technologies.

* a plan made up of a strategic planning team, leadership team, and five work
groups

* a brainstorming session has been arranged for July 17

* the strategic planning team met the previous Tuesday and pointed out the
strengths and weaknesses of the AHC as well as future opportunities and threats
to improvement.

* the leadership team will meet the following Tuesday, at which time the base
agenda will be set for the work groups and the brainstorming session in July.

Since Mr.. Armstrong is already involved with the Communications Technology work group, he
asked for other volunteers to also take part in other work groups. The five work groups are:
Internal Communications, Communications Technology, Strategic Partnerships/Fairview, Media

·These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or Twin Cities Campus
Assembly; none of the comments, conclusions, or actions reported in these minutes represent the views of, nor are they binding on, the Senate
or Assembly, the Administration, or the Board of Regents.
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Relations and Legislative Relations. The work groups will meet sometime in July and the AHC
Communications Office would like to fill the various groups with students who are either
proponents or opponents in each of the areas in order to cover all aspects.

A committee member asked for more clarification as to what communication technology means.
Mr. Armstrong said it has to do with better utilizing various forms of technology that are currently
available and correcting deficiencies that arise.

A committee member asked what work group would be the best to get involved in. Mr. Armstrong
said that the brainstorming session would be the best place to start since its purpose is to bring
everyone from the AHC together in order to work out specific items. The work groups are also
worthwhile except for the Strategic Partnership with Fairview since that doesn't really involve
students. However, they are more specialized, so not all topics will be considered by each of the
work groups.

A committee member asked if the brainstorming session would be the best place to decide which
work group to take part in. Mr. Armstrong said the work groups would already be established by
then.

When the entire process is complete, a draft report will become available in August. This report
will contain the committee reports as well. Any questions can be directed to Mr. Armstrong or the
Communications Office.

4. Chair's Report

Mr. Armstrong discussed the idea of having an informal social event with Provost Cerra to thank
him for all of his help with the committee.

A committee member asked when this event would take place. Since Provost Cerra's schedule is
very full it was suggested to schedule this event during the July 21 or August 18 committee
meeting. The idea will be proposed to Provost Cerra and details will be finalized after a date is
determined.

Mr. Armstrong spoke to Peggy Rinard, editor of This Thursday, who suggested that a monthly
column be written by the AHC Provostal Student Consultative Committee (AHC PSCC). He
agreed with this idea since students aren't very well-represented in the publication. Mr. Armstrong
said he would write the first article, describing the basic composition and purpose of the AHC
PSCc. After that, other committee members will also be responsible for writing them.

Membership of the committee for the next academic year was then briefly discussed.

A committee member noted that at the last Executive Meeting of GAPSA the issue of UMD-School
of Medicine representation was brought up. There is a fairly large graduate student population in
that particular school, but there isn't any representation on the committees that make decisions that
affect them. Currently, GAPSA is developing ways of better communication between students in
the UMD-School of Medicine and these various groups. However, the AHC PSCC should also
consider this issue.

Mr. Armstrong noted that important issues usually develop over the summer but no specific goals
have been set. The Communications strategic plan will probably be the most important issue to be
discussed.

:2



Academic Health Center
Provostal Student Consultative Committee
June 26, 1997

The Board of Regents had approved the budget as proposed and tuition increases will depend upon
what level a student is at. The lower-level and higher-level undergraduates will have completely
different tuition structures. What will take place for professional students was not known.

5. Status of the AHC Faculty Assembly

Mr. Armstrong welcomed members of the AHC Provostal Faculty Consultative Committee (AHC
PFCC).

Mr. Armstrong asked Professor Hamilton, incoming chair of the AHC PFCC, if he had any issues
he wanted to discuss with the AHC PSCc. Professor Hamilton said he would like to sit down
with the chair of the AHC PSCC and set up a series of goals and issues to be covered over the next
academic year.

After that, Mr. Armstrong asked about what state the AHC Faculty Assembly was at. Professor
Hamilton noted that a constitution was approved, creating an AHC Faculty Assembly. It is
currently being chaired by Provost Cerra. Everything is analogous to the University Senate. It has
one standing committee, Committee on Committees. However, members have not been appointed
as of yet. There is also a strong presumption that two other committees, one for finance and
planning and a second for faculty affairs, will be formed as ad hoc committees. They will not be
appointed until the fall, though.

There was some question as to whether the Faculty Affairs Committee would overlap with the
previously formed AHC PFCC. Because of that, there was more support for not forming more
standing committees. This would allow for committee charges to be produced and cut down on
committees meeting without set charges or agendas.

Membership of the AHC Assembly consists of those people who also serve as senators on the
University Senate. By doing this, hopefully communication will be increased so there is better
vertical integration. This idea was presented by the QRTC on Faculty Governance.

Elections for the AHC PFCC have not yet taken place. At this time, the University Faculty
Consultative Committee (FCC) has decided to hold all Provostal PFCC elections until a task force
looks into the continuation of the Provostal PFCC's in light of the new administrative structure.
The sense of a committee member is that the AHC PFCC will continue, but the other two might be
dissolved and restructured.

Mr. Armstrong noted that the AHC PSCC was under the same impression for their group. The
governance structure of the AHC is just beginning and needs a better structure to begin to integrate
with the entire University. However, this is a good start for both faculty and students.

An AHC PFCC member asked what the AHC PSCC had been discussing. Mr. Armstrong stated
that the committee has been addressing various issues Provost Cerra has brought up, the most
important being curriculum. Provost Cerra would like to address current problems, make
improvements, and make it more efficient. He has also discussed interdisciplinary courses and
trying to eliminate overlaps.

6. Curriculum

Three things that keep being repeated are interdisciplinary courses, basic curriculum and teaching
technology. In one's opinion, the AHC is very interdisciplinary. The entire School of Public
Health already is and the College of Pharmacy is also headed that way since most of their
curriculum has recently been redone. Space is being made available for students to take classes in
areas other than their own.
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An AHC PFCC member asked if students thought there was a need for interdisciplinary courses.

One student had an idea about how the AHC could be more efficient with interdisciplinary courses.
Instead of having four courses to choose from that are exactly the same in composition but taught
in different colleges, there should only be one course taught by the college that has the most
~xpertise in that area. However, if IMG occurs, who will get the tuition dollars will become an
Issue.

An AHC PFCC member noted that one issue that has never been addressed is how different health
care disciplines work together in an interdisciplinary team even though there is a body of
knowledge and skill related to that. Different calendars as well as very full curricula affect why
this hasn't been considered.

One AHC PFCC member noted that when Provost Cerra discusses interdisciplinary courses, he
often leads to discussion on a course in managed care of business for doctors. However, the
committee member didn't know if that should be considered interdisciplinary or part of an already
existing curricula.

Another AHC PFCC member said that there is a group of faculty that are very enthusiastic about
the ideas that are being put forth on interdisciplinary courses. Provost Cerra will soon be
appointing an ad hoc committee to deal with this issue, but one of the dangers of doing this is that
he will appoint people who are biased towards this issue and there won't be a balanced approach.

Mr. Armstrong said that curriculum is already set for many students so they don't have to go
through the bulletin to find classes to take. Because of that, schools are kept very separate, even
though everyone has to work together in the real world. Working together as students will lead to
working together better as practitioners.

An AHC PFCC member asked about experience with the combined Medical/Dental teaching of
histology and gross anatomy. There seems to more positive response for gross anatomy than
histology but overall there is a good response.

An AHC PFCC member believed that the term" interdisciplinary" needs to be separated from what
students think they need or want and what will best prepare them.

One student committee member thought a course should be implemented that deals with problem
solving by students from different areas working together. Provost Cerra would probably agree
that these problem solving type courses could be classified as interdisciplinary.

A faculty committee member asked if students feel interdisciplinary course work is something that
should be pursued. Is it something that would enhance the already existing curriculum or is the
curricula already sufficient?

A member of the AHC PSCC noted that most Public Health students from various fields take a
class that deals with case studies. The most difficult part of the case was not the technical part, but
finding out where a person's place was in the team and then focusing on their strengths and letting
other people take the lead. The student member believed that it should be done more broadly.

The faculty member then asked if the student member would register for such a course if one were
to be developed. The student member said yes as long as it could be fit into their already existing
curriculum because it would give hands-on experience.

4
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Clearly, one collegiate unit could not fund a class that would bring together different disciplines.
Therefore, if the AHC had interdisciplinary funding, such a class could be developed and offered.
The fear of faculty members is who will fund classes when a faculty member from one college
teaches a class in another college. The students need to decide if they want and will utilize
interdisciplinary courses so the AHC can find funding to offer such classes

Right now, students aren't being taught the same information because there are overlapping
classes, but different instructors. This isn't fair to the students, because some are learning more
than others. A faculty committee member added that this problem will become worse as IMG is
implemented.

Another AHC PFCC member thought that a strength of the University is the ability of students to
go to another department to take the same class their own department might offer and force their
department to make that class better. By consolidating all of these classes into one, that would
mean larger classes, which isn't necessarily the most efficient solution. By doing this, students
might be cheated.

A faculty member proposed a compromise between the two in which there would be
four sessions and students would be allowed to choose which one they go to.

One faculty committee member thought that the real issue has to do with the idea that a student will
be prohibited from taking any course even though that student pays the University of Minnesota
for their tuition. A student should have the freedom to take a class as long as there is space and
should not be forced by their department to take a class within that department because it may not
be as good as a different department.

Another AHC PFCC member asked if the idea that students should get to go wherever they want is
better then creating a interdisciplinary program. Should that be an alternative if it turns out to be
too cumbersome? Interdisciplinary programming can make the University more accessible to the
students.

A student committee member asked how that could be done in the Medical School where the
curriculum is already set. The faculty committee member suggested taking some medical school
classes and another class in a different area every term.

One student committee member stated that since he was in the Graduate School, he was expected to
take a certain amount of classes outside of his core group of classes.

Mr. Armstrong noted that because a clear definition has never been given as to exactly what
interdisciplinary really means, the students aren't really sure if these type of classes should be
implemented.

Another student committee member noted that she would be interested in pursuing alternative
career options through her graduate curriculum. The University of Minnesota should be preparing
graduate students not only for academia but other fields as well.

An AHC PFCC member suggested that program areas could be developed. A group of experts
could come together and create a curriculum from pre-existing courses and if there were gaps,
classes could be found to fill them.

An AHC PSCC member did not think the issue has to do with classroom time, but with rotation
time. In order to bring people from different areas together as a team in the workplace, people
need to be taught how to do that while they are in school.
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An AHC PFCC member asked how this could be implemented into the new semester system since
the new curricula is already in place.

An AHC PFCC member noted that there is another level, that being vertical integration, across
different kinds of health care sights.

A faculty committee member stated that the message coming across from the students was that
interdisciplinary experience should be problem solving and not being confined only to classrooms.

A student committee member thought there was definite benefit in only following the curriculum of
the school they are a part of for a certain amount of time in order to get the expertise. Integration
should be presented at the end of a program when the student already knows about their own field
and can use that knowledge within other disciplines, but this might not be possible for professional
students since most degrees are only two-year programs. Currently, integration is taking place in
the beginning and is not working because students don't have the necessary expertise.

There needs to be more responsiveness from feedback to try and accommodate these changes into
existing curriculum instead ofjust creating new classes

There are two levels, the curricular level and interdisciplinary level, and the opportunities in both of
those areas may not be ideal. A specific plan should be formulated that could be implemented in a
reasonable way.

7. Space Masterplan Process and 8. Interdisciplinary Curriculum Development

At this time, the AHC PSCC went into its meeting with Provost Cerra.

9. Adjournment
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Minutes'

ACADEMIC HEALTH CENTER
PROVOSTALSTUDENTCONSULTATIVECOMMITTEE

Monday, July 21, 1997
3:45-4:30

6-224 Phillips-Wangensteen Building

Present:

Absent:

Regrets:

Guests:

Michael Armstrong (Chair), Susan Giovengo, Katie McIntosh,
Albert Nakano, Jeannine Pluhar

Vicki Habegger, Tom Caravello, Tim Strauss

MikeYu

None

1. Welcome and Introductions

2. Approval of the Agenda

The committee approved the agenda after an item for approving the minutes of the last meeting was
added.

3. Approval of the Minutes

With minor corrections, the minutes of the June 26, 1997, meeting were approved.

4. Committee Name Change

A discussion was held as to what the name of the committee should be in the future since the
provostries have been dissolved by the new central administration. The chair proposed that
"Provostal" be dropped from the title of the committee. However, he was open to any ideas.

A Task Force has been established to address the issue of the provostal consultative committees
structure and the name of the committee will remain as it is until the Task Force makes its
recommendations. At that time, a proposal to change the bylaws can be added to whatever
recommendation the Task Force sends forward.

Unofficially, the committee will address itself as the Academic Health Center Student Consultative
Committee (AHC SCC).

•These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or Twin Cities Campus
Assembly; none of the comments, conclusions, or actions reported in these minutes represent the views of, nor are they binding on, the Senate
or Assembly, the Administratiou, or the Board of Regents.
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5. Communications Committee Update

Since no committee members had participated in any of the work groups, the chair updated the
committee on what he'd been involved in.

The main bulk of the work has been completed. The brainstorming session was held the previous
Thursday, run by a facilitator, with a branding expert and communicators from various
departments in attendance. The meeting was very productive and many different areas and
interests were represented.

A draft report will be available August 1 and the committee has been asked to review it by
September 15.

A committee member asked what the committee was supposed to do with the report. The chair
stated that the report is a strategic plan, so goals are being set. Therefore, the committee will report
on their perception of the report.

The chair noted that he has been sitting on the Communications Technology Work Group.
Unfortunately, that particular group has not been very productive. The final meeting was that
morning. He was uncertain as to where that area was headed since so many technological
alternatives are available.

6. Interdisciplinary Curriculum

The chair asked if any of the committee members were able to talk to any of the students they
represent about interdisciplinary curriculum. He was able to speak to the Medical Student Council
and there was an enthusiastic response. They raised issues similar to those presented by the
committee at its last meeting. They discussed having this type of program later in a curriculum as
well as more practicum.

A committee member asked if the Medical School is already interdisciplinary. The chair noted that
it was but the Medical Student Council would like to work with other colleges such as Nursing and
Pharmacy.

The UMD School of Medicine through the rural health school has already implemented
interdisciplinary curriculum and they've been pleased with the results.

The chair asked that members of the committee address this issue with their respective councils.
Senior Vice President Cerra would like to implement this program as soon as possible.

7. Goals for Next Year

The chair noted that Professor David Hamilton, chair of the Academic Health Center Provostal
Faculty Consultative Committee (AHC FCC), has asked that he and the chair of the student
committee sit down and develop goals for the upcoming academic year. He asked if anyone had
any input or issues they would like to see addressed.

A committee member would like to see two particular issues addressed. The first has to do with a
proposal for a mentoring program for graduate students. A charge will be developed for a
Subcommittee of the Senate Educational Policy Committee (SCEP) to look at ways of measuring
mentoring activities for faculty and how to reward such activities. Faculty can then use that for
merit. However, it will have more meaning if this issue originates from the students. The second
issue that should be addressed is alternative careers. Dean Brenner is proposing a program be
developed that will coincide with preparing future faculty, but it will be for preparing future
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professionals. Dr. Brenner was focusing more on engineers and chemists and the committee
member thought it would be advantageous to focus on areas within the Academic Health Center as
well.

The issue of structure for student representation within the Academic Health Center was raised. A
committee member wanted to know if it will follow what the faculty do, or if students will have
some say in how it is designed, which is what the chair hopes.

A committee member asked if Senior Vice President Cerra had been going out and interacting with
various groups, like he promised last fall. The chair said that he was, but not nearly as often as he
would have liked. However, when he does, it has been very productive.

The same committee member also asked if Senior Vice President Cerra has been getting feedback
from any of the various student groups. The chair asked other committee members if their groups
were sending anything to the senior vice president. Committee members were not sure if that was
being done.

The chair noted that Senior Vice President Cerra should not be the person everyone goes to with all
of their problems. They should go through the proper channels, starting with their college
administrations. However, the chair felt the Dr. Cerra does need to be aware of major issues, such
as curriculum.

A committee member asked how the committee meetings with the senior vice president will change
now that President Yudof wants to centralize governance. Does that mean the committee will have
to meet with chairs and deans instead? The chair noted that Senior Vice President Cerra wants to
keep the structure as is. President Yudof also seems pleased with the structure of the Academic
Health Center so there doesn't look like any change will take place anytime soon.

A committee member believed it would be advantageous for the committee to demonstrate to the
President the strengths of the existing structure so he doesn't make changes.

A committee member asked if a progress report was sent to the President by Senior Vice President
Cerra. The chair believed there was constant feedback.

8. Adjournment
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Minutes*
ACADEMIC HEALTH CENTER

PROVOSTAL STUDENT CONSULTATIVE COMMITTEE
Monday, February 16, 1998

3:30-4:00
4-101 Basic Sciences Building

Michael Armstrong (Chair), Christian Calaguas, Albert Nakano, Sara Olson
Amy Stefaniak, and Michael Vollmer

Lisa Lidahl

None

None

1. Approval of the Agenda

Members made a favorable motion to approve the agenda.

2. AHC Roadshow

One member who spoke at the AHC Roadshow called it a "huge success". The Roadshow
made editorial boards and was also met by legislators from each area. A suggestion was
made for next year's show to have students from their respective communities join the
Roadshow to represent the University.

3. Communications Update

Members suggested several items to enhance communication with Chris Robers and Ed
Deagan. One idea was to use email (Netform?). The committee expressed concern of a
limited amount of server space. Other plans for increased communication between students
and the administration were bulletin boards and an anonymous box for comments,
complaints, and suggestions. Ed Deagan and Chris Roberts are very supportive and
receptive to student proposals, said members.

4. Classroom Upgrades

Members met with Lorie Wederstrom, director of facilities for the AHC. The idea of
developing one of the classrooms into a telecommunications room did not appear to have
any obvious benefits for students and the committee deemed it "the most expensive part of
the project". One member suggested using a classroom as a showcase to demonstrate the
funding needed for other classrooms.

Because students are not familiar with how facilities management works or its structure,
Albert Nakano obtained information from facilities management and distributed it to the
committee. When major upgrades are needed, students do not understand why the
upgrades cannot be done. Two recurring problems faced by students and faculty are
dysfunctional heating and lights. Members discussed the need to improve communications
with facilities management. Facilities management has put up visible signs with their
phone number to increase accessibility. Work order numbers are going to be implemented
which are expected to increase the responsibility of the facilities management.

*These minutes reflect discussion and debate at a committee of the University of Minnesota Senate or Twin
Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes
represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board
of Regents.



5. Coordinate Lunch Hour

It was suggested that the Academic Health Center keep the lunch hour free from classes
with the possibility of scheduling lectures instead to provide the opportunity for faculty and
students to attend. Meetings would also be much easier to schedule and attend if the noon
hour was open. The benefit to students, staff, and faculty of more availability is the
flexibility to attend interdisciplinary activities. Christian Calaguas agreed to be in contact
with the curriculum office.

6. Chair's Report

Impending Transition
Committee members agreed on recruiting new students now to serve as AHC student
representatives for the upcoming transition. The committee favors an overlap of incoming
and outgoing members in order to maintain the functional capacity of the committee.

Next Meeting
The next meeting will be on March 9 at 3:00 p.m. in room 4-101 Basic Sciences Building.

SSCC Recommendation
Michael Armstrong and Albert Nakano attended the February 5 SSCC meeting to discuss
the future of the AHC PSCC. The SSCC decided that the AHC PSCC would remain a
committee of the Twin Cities Campus assembly and should report to the Senior Vice
President of Health Sciences. The AHC PSCC shall also maintain contact with the SSCC.
The revised Constitution shall refect this decision.

Volunteer Needed
Michael Vollmer agreed to write an article for the April AHC community newsletter

7. Adjournment

*These minutes reflect discussion and debate at a committee of the University of Minnesota Senate or Twin
Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes
represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board
of Regents.



Enhancing Communication at the ABC
A. All AHC communication

1. Create an All-AHC, moderated, listserv; this listserv will be used for
official outgoing messages only coming from the ARC
Communication Office.

2. Create an unmoderated netforum for discussion of topics relevant to
the entire AHC; this netforum should be placed on, or be accessible
from, the AHC web page. Due to the large number of possible
participants in the AHC, a listserv would be detrimental to
improving communication. However, a netforum on the web would
allow anyone to post, reply, or followup on a previous message. The
electronic trail would also allow individuals to "join in" on the
discussion at any time.

3. Anonymous message box to the AHC this message system should
allow anyone to log in anonymously to an account and e-mail
complaints, concerns, proposals, etc. without fear of discovery.

B. College board based communication
1. Create an official, moderated listserv; announcements only.
2 Create an unmoderated, student/faculty/staff based listserv.

Rational: Although many of these suggestions are already in place, there is
not a clear mandate. In addition, many of the smaller units within the
AHC has neither the resource nor time to implement and maintain these
functions. For example, listservs take up space on servers which
smaller units may not have access to, or have the money to buy one for
themselves. Having the AHC provide space on their server would
greatly enhance the ease of operations.



Michael B. Annstrong, Chair
Academic Health Center Student

Consultative Committee
4-225 Millard Hall
435 Delaware Street SE
Minneapolis, MN 55455

February 10, 1998

Ms. Chris Roberts
Director of Communications
Academic Health Center
Box 735 Mayo
420 Delaware St. SE
Minneapolis,:MN 55455·

Dear Chris:

Thank you very much for your invitation to participate in the Academic Health Center Road
Show last month. Albert and I enjoyed the experience and felt that our presence was
extremely beneficial to the Road Show. We received encouragement and positive feedback
from those in attendance at the community presentations. The Road Show was a
worthwhile endeavor and should be continued in the years to come. We would like to take
this chance to share our observations and recommendations for improvements in the Road
Show for future years.

Our meetings with the different groups, editorial board, legislators from the region, and the
community members including alumni, were successful. However, the monotony of the
presentation could be tiring to the Road Show participants. We feel that tailoring the talks
to the different groups might be of benefit. For example, the legislators may want to know
more about fiscal responsibility at the University as opposed to the community members
who may prefer hearing more about direct benefits that their own community receives form
the University. We also need to make a concerted effort to have community leaders, such
as city council members and business board members, attend the meetings.

We feel that having students who are from each of the communities visited on the Road
Show would greatly enhance the student's presentation. A hometown representative will
intrinsically have empathy with the community and be a direct example of a benefit that the
University provides to the State. A good way to recruit such students may be to have the
deans of the colleges identify and invite those students to participate.

The Road Show should devote some time to visiting communities where University
activities are currently going on or are planned. The dean responsible for said activity
should be part of the visiting team. For example, Dean Till's presence in Hibbing where
the dental outreach program is located and Dean Thawley's discussion of turkey virus
research in Willmar were particularly well received. The issues were well understood in
the respective communities and made the presentations much more personal. On the other
hand, we would caution against too much promotion of an outstanding program in a
different community than the one that is being visited. It may create false expectations of
starting similar programs in their own community. If we do not have any such plans in the
works, it may create resentment.



Most importantly, we would like to stress keeping the talks at all the presentations short
and to the point. We had a tendency to spend too much time talking and not enough time
listening. Each speaker should limit their presentation to 15 minutes. Limit speakers to
those who will have a direct impact on the community involved. Tailor the talks to focus
on issues important to the community. Be sure to have a student participant. Set aside
more time for discussions, especially in an informal setting such as during the acutallunch.

Overall, we feel that the presentations went very well. We were able to communicate our
intentions as well as obtain useful feedback. The people appreciated our visits and
inclusion of their communities in our outreach efforts. Above all, we believe that this
fostered a more cooperative atmosphere between the University and the outlying
communities.

Once again, we would like to thank you for the opportunity to participate in the Academic
Health Center Road Show. It was extremely well received and you should be proud of this
great success. We hope that some of our suggestions may improve the Road Show in
years to come.

Sincerely,

1h~l~-
Michael B. Armstrong, Chair
Academic Health Center Student Consultative Committee

cc: Dr. Frank Cerra, Senior VP for Health Sciences
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February 3, 1997

Dr. Carole J. Bland, Chair
Task Force on Faculty Governance
306 Bell Museum

Dear Dr. Bland,

University Senate 427 Morrill Hall
100 Church Street S.£.
Minneapolis, MN 55455-0110

612-625-9369
Fax: 612-626-1609
E-mail: senate@mailbox.mail.llml1.edll

I am enclosing the letter from the PSCC to Judy Garrard in reference to AHC
governance for your information. I thought you might like to know our position on
this subject. I would also like to take this opportunity to thank you for your
continued support of student participation in the consultative process. Faculty
student interaction is very important for the proper functioning of the AHC and I
hope the resulting consultative structure will reflect this.

I will most likely be looking to your expertise in the near future as we begin to
create our AHC consultative structure. If you have any questions, comments, or
advice, they would be most welcome. You can reach me by phone at 624-2987
(work) or 339-6976 (home), by mail at Box 101 Mayo, or e-mail at
armstron@lentLmed.umn.edu.

Sincerely,
/) ~ g fl p O:::ifJl ~J..--t P ..?:r
Michael B. Armstrong, Chaff ..
Provostal Student Consultative Committee
Academic Health Center

Enclosure
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University Senate

February 3, 1997

Dr. Judith M. Garrard, Chair
Provostal Faculty Consultative Committee
Academic Health Center
Box 729 Mayo

Dear Dr. Garrard,

427 Morrill Hall
100 Church Street S.£.
Minneapolis, MN 55455-0110

612-625-9369
Fax: 612-626-1609
E-mail: senate@mailbox.mail.umn.edu

I am writing to you in reference to the creation of a governance
consultative structure for the Academic Health Center. As you well know,
Provost Frank Cerra is looking to develop such a structure to facilitate the
interactions between the Provost's office and the faculty, staff, and students
which make up the AHC. The AHC PSCC sees this as a wonderful opportunity
for faculty and students to work together in order to create a strong, effective
system which will serve its members for many years to come.

It is our understanding that the AHC PFCC has already begun to address
this issue. It is also our understanding that the PFCC is only addressing the
needs of the faculty and not considering the needs of the students in this
process nor is it consulting with students about the creation of this system. With
the University being an educational institution, faculty and students are
interdependent, thus separating the two entities is counter-productive. The
major strength of our own University Senate is the fact that students and faculty
work side-by-side to help better the University. Separating the two groups
creates an interaction barrier which is detrimental to the healthy growth of the
institution.

In light of these ideas, we would like to propose an alternative model.
We support the concepts brought forward by the governance committee chaired
by Drs. Bland and Erlandsen which called for joint efforts by students and
faculty. We would like to see consultative committees formed in each of the
major areas (e.g. clinical affairs, education, etc.) in which it is felt communication
with the Provost's office is important. These committees should be made up of
faculty, students, and other representatives, allowing for participation by groups,
such as residents, which have been traditionally left out of the consultative
process. This type of system would be simple to implement and maintain
because there would be one committee specializing in a particular area
allowing for clear interaction with the Provost's office. Otherwise, multiple
committees made up of different groups of people would certainly lead to
confusing messages and redundancies. Most of all, it provides for effective
communication between faculty, students, and other groups which is vital for the
health and longevity of the Academic Health Center.



Dr. Judith M. Garrard, Chair Page Two

Since the creation of this governance-consultative structure so greatly
affects both students and faculty, a joint effort is essential, if not required, to
create an effective system that serves all parties satisfactorily. For this reason, I
would like to request a joint meeting of the AHC PFCC and AHC PSCC to build
a strong foundation on which to build this structure. Also, since it would be most
beneficial to establish such a system as soon as is possible, I would request
that this joint meeting occur within the next thirty days.

I greatly appreciate your most serious consideration of our proposal. I
also look forward to working with you and the PFCC on this issue in the very
near future Together, we can create a very effective system which will enhance
our already strong Academic Health Center.

Since.r:ely,

1»vL!l~,~
Michael B. Armstrong, Chair
Provostal Student Consultative Committee
Academic Health Center

cc: Dr. Frank Cerra, Provost
University Senate Office



From: Catherine "i Hogue <Ctltherine.A.l1ogue-1@tc.umn.edu>
Date: Thu, 6 Feb 1997 16:@3:19 -10600 (CST)
To: Catherine A Hogue <Catherine.A.Hogue-l@tc.umn.edu>
Subject: Impt. Message-Please Respond! (fwd)

---------- Forwarded message ---------
Date: Wed, 29 Jan 1997 16:04:46 -0600 (CST)
From: Michael Armstrong <armstron@lenti.med.umn.edu>
To: Provostal Student Consultative Committee <bert@lenti.med.umn.edu>,

Thomas J Caravello <cara0007@gold.tc.umn.edu>,
Liew Giovengo <giove001@maroon. tc. umn. edu>,
Vicki K Habegger <Vicki .K.Habegger-1@tc.umn.edu>, kem9670@aol.com,
kim@haiint.com, Jeannine M Pluhar <pluh0001@gold.tc.umn.edu>,
Sean Ohmswinnie· <Sean.D.Ohmswinnie-1@tc.umn.edu>,

Mike H Yu <Mike.H.Yu-1@tc.umn.edu>
Cc: Catherine A Hogue <Catherine.A.Hogue-1@tc.umn.edu>
Subject: Impt. Message-Please Respond!

Attention PSCC members:

It has been brought to my attention that the PFCC has gone ahead and
is forming a proposal for an AHC governance system. To make a long story
short, they are wanting to form faculty-only committees for each of the
divisions of the AHC (education, research, clinical affairs). Their
proposal does not make any provisions for student participation.

Anyhow, the original T&G committee has apparently been asked to comment on
the proposal. I would like to send an official response from the PSCC to
Carole Bland, the chair of that committee. Unfortunately, I need to get
this out soon (Friday), so we will not be able to meet before then. I
would like to get approval from you to write a letter on behalf of the
PSCC. Basically the letter will mention the following:

1) We support the commi ttee structure on principle; however,

2) We are concerned that there are no provisions for student
participation in this proposal, and

3) We are di smayed that thi s proposal has been formed wi thout any student
consul tati on.

Plesae let me know if you are OK or not with me going ahead and writing
the letter. Also, if there is anything else you think should be i.ncluded,
please indicate that. Please respond ASAP as I want to get this letter
out by the end of the week.

Thanks a lot,

Mi ke Armst rong
I



PROVOSTAL STUDENT CONSULTATIVE COMMITI'EES

There shall be a Provostal Student Consultative Committee (pSCC) within each of the provostries on the
Twin Cities Campus. Each PSCC shall represent the graduate, professional, and undergraduate students
of its respective provostry and not the individual institutes, colleges, schools, or departments within the
provostry.

Membership:

The Provostal Student Consultative Committees shall be composed as follows:

ACADEMIC HEALTH CENTER: 8 student members

ARTS, SCIENCES, AND ENGINEERING: 6 student members

PROFESSIONAL STUDIES: 8 student members

The members of each PSCC shall be evenly divided between graduate/professional and undergraduate
students, except the Academic Health Center which shall have only one undergraduate member.
Members shall be elected by their respective student organizations (MSA and GAPSA). MSA and
GAPSA shall also appoint alternates for students whose classroom responsibilities conflict with PSCC
meeting times.

Each Provostal Student Consultative Committee shall elect its chair from amongst its members for a one
year term of office. The chair shall be eligible for re-election to that position.

Duties and Responsibilities

a. To meet at least monthly to discuss matters of concern to students.

b. To meet regularly with the provost and other academic officers to represent the viewpoints of
students.

c. The chair of each PSCC shall meet quarterly with the chair of the respective Provostal Faculty
Consultative Committee to discuss issues of concern to both faculty and students, and the two
committees shall meet jointly as deemed necessary by the chairs.

d. To meet periodically with the Student Senate/Twin Cities Campus Student Assembly members
from the respective provostry to facilitate communication with the students.

e. To meet with the Student Senate Consultative Committee/Twin Cities Campus Student Assembly
Steering Committee quarterly.

f. To report to the Student Senate Consultative Committee/Twin Cities Campus Student Assembly
Steering Committee.

g. To submit an annual report to the Twin Cities Campus Student Assembly Steering Committee.

approved by the Twin Cities Campus Assembly May 16. 1996
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November 20, 1996

Dr. Michael J. Till
Interim Dean, Dental School
15-209 Moos Tower
515 Delaware St. SE
Minneapolis, MN 55455

Dear Dean Till,

My name is Michael Armstrong and I am a fourth year M.D./Ph.D. student

and Chair of the Provostal Student Consultative Committee (PSCC) for the

Academic Health Center. The purpose of the PSCC is to allow for direct

interaction of the students of the AHC with the Provost. In addition, the PSCC

provides a forum for students to discuss issues with students from other schools

in the AHC. Also, representatives in the PSCC communicate important

information back to the students of their respective schools. As Chair, I am

looking forward to working with students from outside of the medical school and

hope to learn more about each of the schools which make up the AHC.

One issue of concern that has arisen within the PSCC, and one which I

bring to you for your consideration and feedback, is the difficulty which the

dental students appear to have in participating in University governance groups

such as the PSCC and the University Senate. It is my understanding the dental

students' rigorous schedule prohibits them from attending our meetings which

usually occur in the late afternoon. However, this group provides a unique

opportunity for dental students to bring forward their issues of concern to

representatives from the other AHC schools and to the Provost. I will readily

admit that I know little about most of the other AHC schools and would not be

able to adequately address concerns among your students. Thus, participation

of representatives from each of the schools is necessary in order for the PSCC

to achieve its full potential. Also, participation in the PSCC and the University

Senate allows representatives to keep students informed of important changes

that are occurring at the University. Since major changes are now occurring,

student representation at all levels is very important.

I have two specific questions in reference to the dental students'

schedule and would like your feedback. First, is the schedule for the dental

students arranged such that late afternoon meetings will almost always conflict

with other obligations or is there sufficient flexibility for a representative to attend



our meetings? Second, if there are unavoidable conflicts, would you consider

excusing your student representatives from their classes or clinical work to

attend these meetings? We meet only once a month, so the absences would be

few. This system has worked well in the medical school.

I thank you in advance for your feedback in this matter. You can reach

me bye-mail at armstron@lenti.med.umn.edu, by mail at Box 101 UMHC, or by

phone at 624-2987. If you have any questions or concerns in the future, do not

hesitate to contact me. Thank you again and I look forward to hearing from you.

Sincerely,

»'4P-~
Michael B. Armstrong

Chair, Provostal Student Consultative Committee

Academic Health Center

cc: Dr. Frank Cerra, Provost



UNIVERSITY OF MINNESOTA

Academic Health Center

Office of the Provost

November 25, 1996

Michael J. Till, D.D.S.
Interim Dean
School of Dentistry
15-209 Moos Tower

RE: Provost Student Consultative Committee (PSCC)

Dear Mike:

Box 50/
420 Delaware Street S.E.
Minneapolis. MN 55455-0374

6/2-626-3700
Fax: 6/2-626-211/

Offices located at:
4/0 ChRc
426 Church Street S.E.
Minneapolis. MN 55455-0374

The PSCC is now fully operational. PSCC is a critical part of the communication and
consultative process, particularly as the AHC moves ahead into the 21st century.
The participation of the student representatives is really essential to the proper
functioning of the group. I would ask that everything possible be done so that the
student representative from Dentistry can attend this monthly meeting.

Thanks.

Sincerely,

Frtderra. M.D.
Provost for the Academic Health Center
Professor of Surgery

FBC/dkb



From: "Catherine HOfTue" <llogu0004.>
Date: :l'1'lU, ,Ja.n 16, 1997 2: .1.0 PN
To: t.foster@physics.spa. UJllfl. edu s1en.s.ing@csom. mnn. edu rn...=1ieOO.1.8(qraa.roon. tc. UJlln. edu
raus0016(~fTold. tc. umn. edu conc~ig()ld..tc. Uinn. edu se.Ilate@maillx)x.lnail. wnn. edu
37.lb.iect: First meet.ing .in.fo.m.a.t.i.on .for PS-PSCC

Dear PS-PSCC members,

Hello once again!
I would like to address some questions mentioned b¥ a couple of members who have
responded to mY note on your FIRST MEETING ON JANUARY 29, 1997 IN 408 MORRILL HALL AT
12:30-1:30PM:

*What does PS-PSCC stand for?

It stands for Professional Studies Provostal Consultative Committee
in the first meeting, I will give you a copy of duties and responsibilities of your
committee. One responsibility is meeting. This will be irrportant on January 29, 1997.

*What is on the agenda for the first meeting?

Well, whatever you would like to discuss (relevant to your committee of coarse) .
I have gotten a copy of what the equivalent faculty committee last used as an agenda,
even though they do discuss different issues than you will. Here it is:

-Discussion: Presidential Search
-The seeming contradiction between the IMG (Incentive for Managed Growth)

(formally known as RCM) and the push for interdisciplinarity
-Items from Provost Allen (waiting to hear from his office)
-Old Business- _ Jeii$&el"e

*Update on letter sent to FCC from committee-Mary Jo Kane
-New Business

*New bus system-Joanne Eicher

Robert Kvarik of Academic Affairs will attend the next meeting to discuss IMG

Catherine Hogue
University Senate
427 Morrill Hall
100 Church St. SE
Minneapolis, MN 55455
626-8743
625-9369
hogu0004@maroon.tc.umn.edu

ps '{sec- .
Re5frue:tLAn~of Oi o(crzy uu 5Ct'Mces -5.) ·Asrc
lh-brcoll({~1cCCQ ~VLC{'LS ~ GJl~ efCCdv~ d-

- AfFlt1N~ rrsr$



URGENT AND IMPORTANT
University of Minnesota Academic Health Center

Student Communications Survey

This survey, developed by the Academic Health Center Student Consultative Committee
and the Academic Health Center Office of Communications, is designed to improve
communications with students. The results will be shared with the deans and student
administrators. We urge you to complete it and return the survey in the enclosed stamped,
self-addressed envelope and return by April 24, 1998.

Please mark "yes" (Y) or "no" (N) to the following statements:
I know who to go to in my school/college when I have a problem or a question.
Administrators in my school/college respond knowledgeably to my problems/questions.
Administrators in my school/college respond quickly to my problems/questions.
I feel connected to the students in my school/college.
I feel cOlll1ected to students in other health related disciplines.
I feel connected to the faculty.
I would like to more interdisciplinary courses.
I don't care ifI'm connected to other students
My school/college communicates well with students.
My school/college listens to student concerns and needs.
I know what the Acade ic Health Center is.
I know what the ABC tudent Consultative Committee is.
I know the purpose of t e ABC Student Consultative Committee.
I know about CHIP.
I rely on e-mail and the web as my primary sources of information.
I rely on printed mated Is (newsletters, flyers, posters, announcements) as my primary

sources of information
I know who my college council representatives are.
My school/college has central meeting space for students.
I would use a web-based forum for on-line discussion of topics, ifit were available
I would use an anonomous web-based message box to air my complaints and

opinions, if it were available
I definitely would choose the University ofMinnesota ifI had it to do allover again.
I probably would have chosen the University of Minnesota if I had to do it again.
I probably wouldn't have chosen the University ofMinnesota.
I definitely would not have chosen the University of Minnesota.

What kind of information is important to you? (Please rate importance by filling in a
number from 1 to 5, with 5 being most important and 1 being least important.)

Curricular information (registration, class
schedules, course descriptions, etc.)

Extra curricular information (student organizations,
C.H.I.P., events, lectures etc.)



COMMENTS: _

What are your most preferred ways to get information? (You may check up to five)
1. Mail at home
2. Mail in your student mailbox/locker (check here ifyou don't-have one )
3. Posters/Bulletin Boards
4. Newsletters with short sumaries (e.g.-Brief, News Capsules)
5. Newsletters with in-depth news, feature stories and photographs
6. E-mail
7. Pick-up information/newsletters from racks
8. Web/Internet
9. Memos from administrators
10. Friends
11. Announcements in classes
12. Other----------

Financial aid information
News about student governance
News from or about C.H.I.P.
News from your academic program
News from your academic department
News from your school/college

i.e.-Medical School, School of Dentistry)
News from the Academic Health Center
News from Sr. Vice President for Health

Sciences Frank B. Cerra
News from the University president
News about student achievements
News about faculty achievements
Research-related news
Seminar and presentation announcements
Stories about other students
Stories about other academic programs
Job postings
State/national health related news

6. School of Public Health
7. College ofVeterinary Medicine
8. Allied Health Sciences
9. The Graduate School
10. Other-------

Are you male or female?
1. Male 2.Female

In which school/college are you a student?
1. School of Dentistry
2. Medical School-Twin Cities
3. School of Medicine-Duluth
4. School ofNursing
5. College of Pharmacy



Public Hcaltl1 Stubmt Smatc
School of Public Health
Box 819 Mayo
D305 Mayo Building
420 Delaware Street, S.E.
Minneapolis, MN 55455

TO:

FROM:

School of Public Health Educational Policy Committee

Public Health Student Senate

CONTACTS: Maryanne O. Maliwat, President
Email: mali0038(lUtc.umn.edu

Christian B. Calaguas, Senator
Email: cala0014(q:;tc.umn.edu

DATE: May 7, 1998

SUBJECT: Academic Health Center Universal Lunch Hour

Public Health Student Senate proposes that a Universal Lunch Hour be set for one day
each week where no classes are scheduled. This will enable students, faculty, and staff to
attend or arrange presentations, departmental seminars, meetings, etc. at a time that is
convenient to all of the School of Public Health as well as the ARC. The Universal
Lunch Hour will provide the opportunity to increase academic collaboration and social
interaction among all ARC schools, subsequently allowing for the introduction of
interdisciplinary seminars. In addition, this lunch hour will promote the participation in
meaningful activities, such as student government, ARC, and departmental committee
meetings.

The scheduling of the 1999 fall semester will begin on May 17, 1998; we have the
opportunity to set up a specific day and time for the Universal Lunch Hour. The exact
time of the lunch hour can be adapted to accommodate the typical scheduling of classes.
Public Health Student Senate recommends setting aside the noon hour on Wednesdays.
As the ARC and the greater University community become more accustomed to the
semester scheduling, we hope that the success of having this lunch hour will be expanded
to other days in the week.

As the world moves toward a more integrated approach to health, the School of Public
Health and the ARC can lead the way in promoting interdisciplinary contact among
health care professionals. The Universal Lunch Hour can be a key step in achieving this
goal.



Universal Lunch Hour

Goal to implement a universal lunch hour every day at the Academic Health
Center of the University of Minnesota

When Fall 1999, when the class schedule converts to a semester system

Why to provide a period of time that is convenient for all AHC students,
faculty, and staff to attend presentations, departmental seminars, and
meetings

to promote more student involvement in school government by
scheduling meetings at. a reasonable accessible time

to increase academic and social interaction among all AHC schools

to introduce interdisciplinary courses that can be available to all AHC
students

the AHC is mostly concentrated in one physical "area" at this time,
compared to other academic health centers where programs are
scattered on different campuses

to promote a sense of community within the AHC

to provide the AHC a time to eat lunch

How start with programs that have a lunch hour already set aside, such as
medicine and pharmacy

then determine when the universal lunch hour can be implemented in
the other programs, especially during the planning of courses for
semester convfrsion

provide support in maintaining the universal lunch hour in terms of
scheduling classroom space, food service, and speakers


