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CAC: This is Clarke Chambers cutting a tape with an esteemed colleague and very good friend, 
Nonnan James Simler, popularly Jim Simler. He has been chainnan of the Department of 
Economics in the Arts College for many years. It is August 2, 1984 and we're cutting this tape 
in his office on the tenth floor of the Management Economics Building looking out at the 
Mississippi River and the city of Minneapolis. The ambiance is very nice. 

Jim, you have chaired, for a number of years, one of the most distinguished departments not only 
in the college but in the university; and 1 know that subsequent historians, whatever they're 
interested in, will be interested in how a department at a good university is able to establish itself 
as a great department. 1 know it doesn't happen overnight and it must involve administration, 
staff selection, personnel policies. 1 don't know what the secret is; but, I'm sure that's a theme 
that we'll be coming back to. You came in 1959? 

NS: That's right. 

CAC: When you came, there must have been a body of legend and story that would have 
socialized you to this department so that you know something at least by the spoken word, 
second hand, about the history of the department. Maybe your memory of what you know about 
the long run history would be a good place to start. 

NS: Not really because of the following fact: when 1 came in 1959, with a fresh Ph.D.-from 
here, by the way-the department was exactly two years old. The Department of Economics did 
not become a department unti11957. At that time, we were administratively in, what was then, 
the School of Business. Before 1957, there weren't, as far as 1 know, any departments in the 
School of Business. The Economics group succeeded in ways that 1 don't know about in getting 
itself established ... 1 should say Walter Heller succeeded in getting the unit established as a 
budgeted department in the School of Business. 1 came in 1959 and by 1962 or 1963-1 don't 
know the exact date; 1 was away on leave in 1962 and 1963-we were transferred out of the 
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School of Business into the College of Liberal Arts [CLA]; so that, as a department, we have a 
rather short history. As a unit, it goes back a good while, certainly into the 1920s and, perhaps, 
even before that. Some rather famous people were associated with the unit in those days ... 
people like Alvin Hansen, a leading exponent, after he left here, of what has come to be known 
as Keynesian economics. Other people are not as familiar to me. I knew none of them. I've 
never met any of them. Arthur Upgren ... perhaps, you may remember him? There were some 
statisticians or what in those days passed for statisticians. A famous textbook was written here, 
The Principles of Economics by [Frederick B.] Garver and [Alvin] Hansen. Did you ever hear 
of that? It was the leading textbook in the 1930s. In fact, there used to be a Garver room in the 
School of Business. It's now been absorbed by the library. I can't say much more than that. 
Unfortunately, the departmental historian, Frank Boddy, died in March of 1983. He was there 
during all of this period, took all his degrees at the University of Minnesota, and stayed on as 
an esteemed faculty member until his retirement in the mid 1970s. Perhaps, on these matters, 
a visit with Walter Heller ... 

CAC: Yes, I certainly intend that. 

NS: I can talk about the period from ... 

CAC: He would have more seniority than anyone in your department now? 

NS: Walter Heller established the department. He came in 1949 ... possibly 1948, certainly 
some period after World War II, and built up the department. 

CAC: As a unit within the Business School. 

NS: As a unit within the Business School and led the way out of the Business School, as I 
understand it. He hired people like Leo[nid] Hurwicz, Oz Brownlee, John Chipman, Jack 
Karekan, Ed Coen, Harlan Smith. A whole crew of people were hired by Walter Heller and they 
formed a nucleus and we've built on that ever since. 

CAC: You're really describing a very old and honored form of departmental creation, which is 
to say, a single person. .. Guy Stanton Ford and the Graduate School, Stuart Chapin in 
Sociology. Economics came to it relatively late and as you're describing this as something 
happening in the mid 1950s. Walter Heller identified and hired there people ... you really mean 
that? 

NS: Yes. 

CAC: There weren't collegial searches. 

NS: This I don't know. There certainly weren't search committees in the sense that we have 
them today. Walter Heller is a great person for consultation. I doubt very much whether he 
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made any move without consulting his colleagues. 

CAC: But your assumption is he was playing a very activist role in identifying the kinds of 
persons he wanted to bring here? 

NS: Yes, he did. I would expect, that having hired Oz Brownlee and Leo Hurwicz early on that 
he would consult with them about who next. That's just his way of doing things. 

CAC: I will interview Walter later; but, let me just dwell on this for a moment. Do you have 
any sense that Walter Heller and colleagues had, other than a high quality department, any kind 
of sense-with all the schools of economic theory and practice there are-that they would like to 
go in a certain direction or was it [unclear]? 

NS: I don't have any first hand knowledge of that. 

CAC: You describe people from quite different points of view. 

NS: That's correct. Walter Heller has always advocated-he did then, I'm sure, and I've know 
him to since-what he likes to call and I hope you understand what it means, a balanced 
department, not a department with a narrowly defined point of view. There is no such thing as 
a Minnesota school, for example. I think that Walter Heller must have followed the same set 
of principles that we follow now and have followed ever since I can remember, namely: we try 
to hire the best available people regardless of field and orientation. 

CAC: So, you have a new position-we are talking about the 1950s and 1960s-and Economics 
didn't defme it in terms of a field or specialization but very ambiguously so it would permit you 
to find these good persons? 

NS: That's been the rule. There are times, of course, when you have to look for a person with 
certainly well-defined skills. For example, if it should turn out-God forbid!-that two or three 
of our econometricians resigned and went elsewhere, we would simply have to find replacements 
for them as econometricians. 

CAC: Because that's such a vital field of the whole? 

NS: Yes, that's right. Ordinarily, what we do in recruiting is to think about our priorities-this 
is especially true in the steady state that has emerged in the 1970s and 1980s-in terms of 
teaching and research interests but remain very flexible and try to hire the best available person 
regardless of field. For example, if it should be judged a top priority this coming year to hire 
a labor economist-we really need a good labor economist or at least another good labor 
economist-we would look very, very long and hard for such a person; but, if we failed to find 
such a person, we have so many other needs that we would go after the best available person and 
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then push into the future the hiring of a labor economist. What we would not do is hire a labor 
economist just because we need a labor economist if that person was not judged up to our 
standards. 

CAC: Would this be a procedure at other great schools of economics around the country or 
would they follow another kind of strategy? I'm thinking of economics and competition, very 
tough competition, in very fine schools or departments of economics around the country. 

NS: I really can't say for sure. I would hope that that would be the position. 

CAC: You don't know whether this is a Minnesota strategy? 

NS: I don't know whether it's a Minnesota only strategy. It certainly is a Minnesota strategy. 

CAC: Sure. 

NS: I don't know whether Harvard, Yale, Princeton, Chicago, and so forth follow it as 
religiously as we do-they certainly follow it. Each department is different and we happen to be 
blessed with people that think this way. In other departments, it may be that it's true that 
everybody has a vote but some votes are more important than others. It may be that those with 
the important votes think otherwise and that may be their policy. I really don't know. It has 
worked well for us and we propose to continue it. This is not to say that it's the way all 
departments should operate and certainly not departments such as History or Sociology where 
there are well-defined subfields. It's very difficult, I should think, for a History Department that 
has to cover and has graduate student interests in, say, medieval history, just to go out and hire 
the best available historian regardless of field. It's impossible. Economics is not like that. Most 
economists are fairly broadly trained. They have a solid base in economic theory and, nowadays, 
have a solid base in econometrics. Whether they're equipped to teach it at the graduate level or 
not is a different matter. They can shift, and do shift, from subfield to subfield so that we don't 
have any trouble internally shifting people around to cover certain courses. 

CAC: Heavens! The places you would be attracting young persons from have this tradition of 
education? It's a broad training as an economist with some specialization? 

N S: That's correct. 

CAC: By and large, the best places have this kind of flexibility? 

NS: That's correct. For example, we hired a young woman [Sumru Altug] from Carnegie
Mellon. Her appointment starts in September. She's clearly an outstanding person. She is 
prepared to teach Applied Econometrics not Theoretical Econometrics, Business Cycle Theory, 
Financial Economics, and Macroeconomics; so, you see what flexibility that gives us. We're 
going to start her off on Financial Economics and an undergraduate course called the Introduction 
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to Econometrics. There are some other things she's teaching. 

CAC: Having in mind, let us say, 1960 to 1980, does this mean that the stars as well as the 
other distinguished members of the Economics Department do, in fact, shift to different courses 
in different year cycles? Does Hurwicz teach different things ... has he, over the last twenty 
years? 

NS: We make it a principle of operation that nobody has property rights in any course. For 
example, last year, Tom Sargent, who had been teaching two quarters of a three-quarter sequence 
in our graduate Macroeconomics-as you know he's at the very frontier in Macroeconomics-gave 
that up and taught a two-quarter graduate sequence in Monetary Theory. Neil Wallace, who 
might ordinarily have taught that, was on sabbatical. Chris Sims, who ordinarily teaches 
Theoretical Econometrics, took over the Macroeconomics from Sargent. This goes on all the 
time. Hurwicz, you asked? Hurwicz teaches a variety of courses. He teaches Mathematical 
Economics. He teaches Microeconomic Theory. These are both at the graduate level. He 
teaches Welfare Economics at the graduate level and at the undergraduate level . . . not all the 
time. He teaches undergraduate topics courses. I can recall one in recent years in which the 
topic was Externalities in Economics. It's a kind of applied Welfare Economics course; but, it's 
limited to things like pollution, and market failures, and things of that sort. Yes, he's all over 
the place. Now, not everybody is as versatile as Leo Hurwicz, of course. 

CAC: Sure. 

NS: But, I have no doubt whatsoever that Tom Sargent could teach the graduate 
Microeconomics. I have not doubt that Neil Wallace could. 

CAC: Under this system, how do you manage the basic introductory freshman, sophomore 
courses? Again, I'm thinking not necessarily of 1984 but of 1960 to 1980. 

NS: That is an entirely different subject. I have to preface it with some conditions under which 
the department has operated. The size of this faculty has not varied outside of twenty-five to 
twenty-eight full time equivalent members ever since I've been here. 

CAC: Oh my! we'll come back to that. 

NS: Our emollments, undergraduate particularly, have been increasing and would still be 
increasing were it not for constraints of faculty size and space. Long ago, at least twenty years 
ago, we established the mode of operation for teaching the introductory course that we now have. 
Essentially, the two-quarter introductory course in Economics that's offered to third quarter 
freshman and sophomores is taught by graduate student instructors. The actual way it has been 
taught has varied. We conduct experiments and we do it differently depending on the resources 
at hand. Sometimes, all the sections-they run about 108 sections a year-have been taught by 
graduate student instructors. These section sizes, we call small but they're really fifty to sixty 
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students. More recently in the Macroeconomics part of it, we have gone to the large lecture 
mode for half of the enrollment each quarter and about half of that time, the large lecture has 
been taught by a senior faculty member. I shouldn't say that ... that's an overstatement. I keep 
regarding Ian Bain as a senior faculty member because he was such a superb teacher. He was 
really a fourth and fifth year graduate student. 

CAC: You aren't describing the course of Walter Heller? 

NS: No, no, I'm not. I'll get to that. 

CAC: All right. 

NS: Last year, Craig Swan taught the large lecture section and was scheduled to teach it 
throughout the year; but, he became associate dean, as you know so he could only teach it once. 
He's going to teach it again in 1984-1985. The large lecture section covers about half of the 
enrollment per quarter. Then, these students are divided up into recitation sections handled by 
a graduate student TA [teaching assistant]. The rest of the Introductory Macroeconomics is 
taught in sections of fifty to sixty students by graduate student instructors. Microeconomics is 
taught entirely by graduate student instructors on about a fifty to sixty-depending on the 
quarter-enrollment. If you think in terms of sections of fifty to sixty, we would run about 108 
sections a year. Each graduate student teaches six sections; so, you know how many graduate 
students we have to employ. There's just no other way to do it. With a department size 
approximating that at Wisconsin, Michigan State, Princeton, places like that, where the 
introductory course is taught by senior faculty ... if we had that department size, of course, we 
would do it, too; but then, we would have to find other ways of supporting our graduate students. 
This mode of teaching that undergraduate course came about in response to increasing 
enrollments, an increasing graduate student body, and a steady state in the size of the senior 
faculty. 

CAC: I'm really surprised at the numbers you suggest ... that you range between twenty-three 
and twenty-eight from 1960 to 1980 because if one looks at the growth in faculty size in other 
comparable departments throughout the college, many of them doubled between 1960 and 1980, 
really between 1960 and 1974, more or less. I can't imagine that the new position money would 
not have been there for Economics during the 1960s and the early 1970s when times were so 
good if Economics had cared to go that way. I talked to one department chairman ... he would 
be called up in May and be asked, "Mr. Chairperson, we have two positions. Would you like 
them for next year?" 

NS: That was in the old days. 

CAC: This is the late 1960s. That must have happened in Economics; but, you're describing a 
steady state of regular full time faculty. 
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NS: Right. 

CAC: There must have been some decision or some strategy ... 

NS: Not as far as I know. 

CAC: Economics had such authority and weight in the college, if they'd wanted ten new 
appointments in five years, they would have gotten it. 

NS: I'm not so sure of that. It is true that we did not push for it; although, I'm not so sure that 
was a conscious decision to remain small. What we did push for was additional printed budget 
teaching assistant lines. 

CAC: Which could then be used for teaching the lower division courses ... 

NS: Yes. 

CAC: ... and to support, in a good way, your graduate students? 

NS: That is correct. Now, we didn't get much of that. We pushed for it; but, we never had our 
desires satisfied in the following sense. Today, for example, the printed budget T A items are, 
at most, 20 percent of our total teaching assistant budget. The other 80 percent is finance 
[unclear]. 

CAC: And by external research funds or not? 

NS: No. I'm talking about teaching assistants. Research assistants is something else. We 
pushed for much more than 20 percent funding because living on leaves is very dangerous. Even 
this year, when we have about five and one half to six full time equivalent leaves, we are short 
of teaching assistant funds and in order to cover sections and continue appointments for 
meritorious graduate students, we've had to slow down substantially the rate of increase of pay. 
Teaching assistants got a 6 percent increase in pay and they aren't getting that here. 

CAC: Thinking of the 1960s and 1970s, do I infer, from what you're saying, accurately that the 
largest number or all graduate students admitted had some teaching or research responsibilities 
that would be financed in one fashion or another or do you have free-floaters, people who just 
go to graduate school without this kind of support? 

NS: Yes, we always have some people who come here without financial aid from us. First of 
all, our decisions on admission are separate from our decisions on financial aid. They're made 
at different times, in fact. Most of the students that come are on some kind of financial support 
and most of those who are on some kind of financial support are on support provided by us in 
one form or another, whether it be teaching assistant, or research assistant, or fellowships 
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including Graduate School fellowships. The others who have support bring it with them. 
They've won NFS [National Science Foundation] fellowships ... 

CAC: I see. Then, they can choose the place they wish to go? 

NS: Yes. They can go where they want to, provided they're admitted. They bring it with them 
maybe from their own country. A Central Bank may fund them. Some business in a foreign 
country may put them on leave, so to speak, and fund their graduate education and they go back 
there. There are always some, however, who show up without that kind of support. Obviously, 
they have some kind of support but not from us or not from ordinarily understood funding 
agencies. What happens to these people? The majority of them are Minnesota, Wisconsin, North 
Dakota residents and there is reciprocal tuition. Secondly, a lot of them tum out-we've deny 
them financial aid-to be quite good and they get financial aid in the second year, or third year, 
or both. At anyone time, the people without financial aid are, for the most part, first year 
students who are native to this area. 

CAC: Again, thinking historically, 1960 to 1980, what rough proportion of your serious graduate 
students would be coming from abroad? 

NS: A large proportion. 

CAC: Is there a shifting in that? Are there more in the late 1960s? Are there cycles in that? 

NS: My impression-but, I haven't been involved in the director of graduate studies office since 
1967-is that the fraction of our graduate student body from abroad, including Canada, is greater 
today than it was twenty years ago. That poses some problems, of course. 

CAC: That would constitute what percent of all graduate students? 

NS: Somewhere between a third and 50 percent. 

CAC: That's very high. 

NS: Yes, it is. 

CAC: It would be like Electrical Engineering, for example. 

NS: Yes, I guess so. That poses problems for us. First of all, they're much more inclined to 
accept our offers of financial aid than are domestic students. I suspect this is because they apply 
to fewer graduate schools than do U.S. students. U.S. students then can weigh their alternatives. 
We only get some of the ones that we offer financial aid to. We get a larger fraction of 
acceptances from foreign students, not 100 percent of course but a larger fraction. We have to 
kind of take that into account in extending our offers of financial aid, not that we don't like 

Norman Simler Interview 8 



foreign students but that the nature of the aid is primary teaching assistant awards and there is 
a limit to which you can use a person whose native language is not English in a teaching 
assistant role. They're okay as long as they're grading papers. Their written understanding 
... they can read fine. It's their spoken language. 

CAC: The university for you has no way to check out their facility in spoken language? 

NS: There are the [unclear] tests and things of that sort but you never know until you talk to 
them and, sometimes, you never know until you put them in a classroom and you begin to hear 
about it. What we do do is take advantage, in the last year certainly, of this program for foreign 
language TAs. We send them through that in an effort to improve their capability. We've had 
good success with it. We also kind of ... ride herd may be a bit strong but we watch what's 
going on. For years, when there was funding available for it or when we had the funds to help 
support it, we had a teacher training program run out of the Center for Economic Education with 
part time participation from us. We could improve just through that program not only their 
teaching skills but also their language skills. That has fallen by the wayside because the person 
that really directed it left the Center for Economic Education for better opportunities and it just 
hasn't been followed up on. It's an expensive thing to run. 

CAC: We're familiar with the phenomenon of chain migration. I would guess that there are 
certain tunnels of students coming from certain places or certain universities abroad, Taiwan, 
South Korea, Norway ... I don't know what they are. Is this right? 

NS: Let me tell you about our Spanish connection. Beginning about 1969, give or take a year, 
we have had a succession of anywhere from two to four or five new Spanish students every year. 
They're all on fellowship. The fellowship money is provided by a private foundation to this 
department. The donor has some interest in training economists from Spain . . . training them 
here or maybe elsewhere in the country as well. All but two, to my knowledge, of those people 
have gone back to Spain. One who hasn't is a professor now at Harvard and another one had no 
interest in academic life and is an economist at, of all places, General Mills. [laughter] 

CAC: Bravo. 

NS: The rest have gone back. Of course, the chain continues. They're sending their students. 

CAC: Are there other such obvious chains over the years? 

NS: Yes. They're not as well-organized as this one. For the longest while, we had an Israeli 
connection. We still do; but, it's not as finely tuned as it used to be. We would get promising 
students from Tel Aviv, the Technion-not so much from Hebrew University-recommended to 
us by people that we knew who had visited here as visiting professors or whom we knew 
otherwise. We've had a large number of very successful Israeli students. We have a Japanese 
connection aided nowadays, since 1979, by the fact that we have a Japanese assistant professor 
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[Clarke, is this Nobuhiro Kiyotaki? If so, do you want the name entered here?], who can 
evaluate credentials and encourage people to come here. 

[End of Tape 1, Side 1] 

[Tape 1, Side 2] 

NS: We have a lot of Korea applicants and they're much harder to judge, much harder to judge, 
than either the Japanese, or the Spaniards, or the Israelis. We have a South American 
connection. These connections have grown up because people we've trained have gone back. 
For awhile, we had a pretty heavy flow of students from India and Turkey. We still do; but, it's 
not as heavy as it used to be. This was mostly due to Anne Krueger ... 

CAC: Sure, she was in Turkey. 

NS: ... who spent time in both India and Turkey. In fact, the young woman we've hired for 
September is a Turk so the chain may start again. 

CAC: These students typically then are well-oriented to Minnesota, if at a distance, and they 
know what they want to take and whom they want to study with when they come. 

NS: That's right. 

CAC: That's remarkable. 

NS: That's particularly true of the Israelis, the people from Spain, and the Japanese. I wouldn't 
say it's true of the Koreans. 

CAC: Would this be true in the same degree of MIT [Massachusetts Institute of Technology], 
Chicago ... ? 

NS: Oh, they get foreign students, too. Chicago has a big foreign connection. Remember the 
Chicago boys running Chile? 

CAC: So, the good departments in economics around the country, the really good ones, have 
the kind of pattern that you're suggesting? 

NS: Yes, and you know why. .. The basic reason is that it's well-known throughout the world 
that if you want to study economics, you come to the United States. 

CAC: Agronomy might be another such field. 

NS: Yes. There just isn't much economics in the modem sense of the word elsewhere. There 
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is some in France, a little bit now ... growing ... England, Japan of course, and in the years 
to come, Spain. 

CAC: This means that the sociology of the graduate student body is just sharply different from 
the sociology of the undergraduate body. 

NS: Ohhh, is it! So much so that one of the complaints about our using TAs of non-U.S. origin 
in the classroom . . . one of the complaints that I remember best was an irate letter from a 
Minnesota taxpayer to President [Peter] Magrath complaining that her child couldn't understand 
what was going on this Economics course because she couldn't understand the instructor. Of 
course, President Magrath sent it to Dean [Frank] Sorauf and Dean Sorauf sent it over to me with 
a testy note, "What the hell are you doing over there!?" So, I looked into it. It turned out that 
the graduate student instructor being complained about was a young man named Anthony Jackson 
from England. He had an English accent. 

CAC: [laughter] 

NS: Frank Sorauf laughed and he said, 'Tll handle this." [laughter] He wrote to the taxpayer. 

CAC: It's not only language and accent. It must be a whole way of viewing life, and 
commitments, and missions. 

NS: Right. It isn't easy for an undergraduate in Economics and a lot of other fields at the 
University of Minnesota because most of them are exposed to graduate student instructors. There 
just aren't enough senior faculty to staff the graduate programs and the undergraduate programs 
as they're done, say, at Princeton. 

CAC: This might be a good point to reintroduce Walter Heller because by legend-again I'm 
sure that it's a legend rooted-he is given a basic course. It may not be your introductory course 
but it's a basic undergraduate course for many years. 

NS: What he has done is the following. He came back from his four year sojourn as chainnan 
of the Council of Economic Advisers in Washington at the beginning of the fall term of 1964 
and what he wanted to do, above everything else, was introduce a set of lectures into the 
Introductory Macroeconomics course that all students enrolled in the course would listen to. His 
aim was to teach Macroeconomics not from an analytical point of view but to show how 
economics can be used for policy purposes. The analytics of the course would be taught in the 
sections. So, for the past twenty years, Walter Heller has lectured to all Introductory 
Macroeconomics students ... nowadays, over in Willey Hall, with the sliding wall taken down 
so that 900 can be accommodated. He does it nowadays only two quarters out of three because 
he takes a leave in the spring quarter. I have filled in for him on several occasions. It's a lot 
of fun to go over there and lecture to 900 people-I don't know that I'd want to do it all the 
time-and replace him. You use an overhead projector, a microphone, and all of that. I even 
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replaced him one day, I can remember, when it wasn't a lot of fun ... in Northrop Auditorium 
when we used to hold them there. There, I couldn't see the students. I was on the stage out on 
the runway. I enjoyed it and it's a good way of doing it. I don't know what we're going to do 
when he retires. 

CAC: Is this the course that George Green also helped ... ? 

NS: George Green now does it in the spring, that's correct. George Green, for the past several 
years, has done it in the spring. He replaced Bill Becker, the former director of the Center for 
Economic Education who built up this teacher training program. Bill Becker left; he had been 
doing it in the spring quarter. I don't know whether anybody preceded Bill Becker. Maybe 
Walter didn't take spring leave. 

CAC: I would expect that the teaching responsibility and opportunity then has been consistent 
for quite awhile. That would mean that your full time Economics staff typically have taught the 
last twenty years, in their own personal career, what kind of a distribution of courses in any 
given academic year ... the distribution between graduate seminars and undergraduate or five
level lecture courses? 

NS: There's kind of no single rule. Some senior faculty members teach nothing but 
undergraduate courses. For instance, maybe for the past ten years, that applies to me . . . just 
undergraduate courses. Some senior faculty members teach nothing but graduate courses. That 
applies to somebody like Chris Sims. He's never taught an undergraduate course. It's too 
expensive to have him teach an undergraduate course. He's one of a kind. He's at the cutting 
edge of Theoretical Econometrics. There are many then who teach both graduate and 
undergraduate and the split between graduate and undergraduate varies from year to year for 
these people depending on who is around. Next year, for example, Wallace, coming back from 
sabbatical, I think is going to teach three undergraduate courses-our standard load is four-and 
he's going to teach one graduate course. The undergraduate course he's going to teach is a brand 
new course that he's working up now, a three-quarter sequence in what we call Intertemporal 
Economics, that is, dynamic economics. He would just prefer to call it-but we talked him out 
of it-economics. Daughter] 

CAC: [laughter] 

NS: Right now, we haven't introduced it formally into the curriculum because it is experimental; 
so, we're offering it under our topics numbers. It's Topics Intertemporal Economics. 

CAC: This kind of flexibility suggests that somewhere-perhaps, it's the chairman's office-the 
brokerage has to be worked out every spring looking ahead at who's available to do what and 
what the wishes of the different persons are. 

NS: I'll tell you how it works. Every spring, we send out a memo to the senior faculty. 
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CAC: By senior, do you mean tenured faculty? 

NS: By senior faculty, I don't mean tenured faculty. I mean assistant professor and above. 

CAC: Okay. Full time. 

NS: Yes, tenured track and tenured faculty. We send out a memo to tenured track and tenured 
faculty asking, "What would you like to teach next year and when would you like to teach it?" 
And the responses come back. Some people just put down what they'd like to teach and when 
they'd like to teach it and let it go at that. Others list priorities, rank ordering and so forth. We 
collate these, build up a little matrix, and what we look for is, is everything covered? Is 
everything covered properly? Are there gaps? Do two people want to do the same thing? Is 
the time that faculty number A wants to offer this course compatible with the rest of the schedule 
and so forth? 

CAC: This is one of the brokerage tasks that falls on you? 

NS: No, no, it doesn't fall on me. It ultimately falls on me; but, the actual gut work, Ed Coen 
does. We'll come back to ... this is what I would call modes of operation. Ed does a lot of it; 
but, sometimes, I have to get into it because it gets a little delicate. Suppose that there is a gap, 
a course or two courses uncovered, say, in Microeconomics or Microeconomics and Mathematical 
Economics because the people who tend to teach one can also teach the other. What we do is 
we ask them to get together amongst themselves and work it out and they come back with a 
solution. The same thing is true in Monetary Economics if there is a problem. Everything works 
out. The point is that nobody from on high lays down ... you teach this, this, this at such and 
such a time, period. We don't do it that way. 

CAC: If you are a faculty of twenty-three to twenty-eight, you have a familiarity with each other 
that, perhaps, promotes this kind of . . . 

NS: Yes. It's all done informally. 

CAC: If you get into a department of forty-five or sixty, then you're in trouble. 

NS: It's a little harder to do. That's right. 

CAC: Before we go on with modes, let's come back to the curricular parts. Economics, I 
assume, for a long time has had both a bachelor of arts [B.A.] and a bachelor of science [B.S.] 
track. 

NS: Right. 

CAC: Has that been true since the formation of the department? 
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NS: I don't know; but, we have had for a long time. 

CAC: How does that come about? I don't know of any comparable situation in the college. 

NS: The purpose of it is the following. The bachelor of arts degree is what I call a true liberal 
arts degree; that is, the requirements in Economics are not as rigorous or as onerous, some people 
would say, as they are in the B.S. degree ... much less mathematics, statistics, econometrics, 
maybe none-I'd have to look--certainly some mathematics. The ways in which the degree 
requirements call be fulfilled are somewhat easier ... less structured than in the B.S. program. 
The B.S. program on the other hand is aimed at people who are serious about economics, if not 
as a career then as a field of study, as opposed to somebody who is serious just about the liberal 
arts ... somebody who wants to specialize more, focus more. I suppose that when the B.S. 
degree was set up it was thought that a lot of the students taking the B.S. degree would go on 
to graduate work in economics. I must say, it's an ideal preparation for graduate work. The top 
of our B.S. students, I would put against anyone in the 'country. However, for some reason or 
other, of those who go on to post graduate study only a small fraction go on to do graduate work 
in economics. The rest go on to law ... M.B.A.s and what not. That's true of many fields 
nowadays. 

CAC: Or the B.S. may be a career entry? 

NS: It is a career entry. I rode back on an airplane in June from the east. About an hour into 
the trip, a chap sitting diagonally across the aisle from me leaned around-he'd been looking 
around every so often-and introduced himself. He said, "1 remember you. I never had a course 
from you; but, I know who you are. Some of my buddies had courses from you. They liked 
you." So, we chatted for the rest of the way. He was a B.S. in Economics major. He stepped 
right into work as an economist-what I would call economics; he calls it systems analysis-with 
a corporation. We have had others go to, say, economics positions in Data Resources, 
Incorporated, which is a large forecasting firm, private research firm, consulting firm. I am told 
by one of our former Ph.D. students, who heads up the Chicago office, that our people are better 
than the M.B.A.s they get with economics backgrounds from elsewhere. 

CAC: The people with a B.A., however, typically do not take a career entry job in something 
dealing with economics? 

NS: I would guess not. They're not as well-trained in the ... 

CAC: But you don't keep track of that? 

NS: No. It's very hard. This is just my impression. You have to allow for the fact that the job 
market isn't as good for college graduates as it used to be in all fields but, given that, our B.S. 
students do pretty well. One of them, for example, who has decided to go on however to 
graduate work in economics, turned down ... I've forgotten whether it was a $22,000 or $24,000 
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offer from Data Resources. He said, "No, I think I'll just continue. Carnegie-Mellon has offered 
me a three-year fellowship in economics; so, I think I'll take that." 

CAC: I'm compelled to a question as a professional historian which may lead us aside but just 
for the moment. You keep slipping into the present tense when describing events the last twenty, 
twenty-five years. This would suggest to me that there's been a remarkable continuity in the 
expectation of staff recruitment, in the kinds of teaching that goes on, in the proportion of foreign 
students, in the B.A. and B.S. degree, and you're nodding your head yes. 

NS: That is correct ... despite the changing composition of our faculty. It's remarkable 

CAC: And despite the changing nature of undergraduate and graduate instruction in the 
university the last twenty, twenty-five years. Does that provoke you to any kind of a comment? 
I know it is not lacking in change internal to the structure. 

NS: There's tremendous changes in the variety of courses ... 

CAC: That's a most unusual consistency in size of faculty, all of these things. How do you 
explain that? 

NS: I don't know. 

CAC: My perception is true? This is odd in the college? 

NS: If I understand your perception, it's true, yes. When I came here in 1959 and when I 
became chairman in 1967, we had a remarkably cohesive group. The composition of that group 
has changed with deaths, retirements, resignations, and so forth; but, we keep getting the same 
kind of people. It's still cohesive. That's not to say that we don't have our arguments. That's 
not to say that we don't have doctrinal disputes. Of course, we do; but, it doesn't harm the 
cohesiveness. We all get along. The curriculum has changed at the graduate and undergraduate 
level. 

CAC: As the field has changed? 

NS: As the field has changed, exactly. 

CAC: And as your people have helped change the field themselves? 

NS: Oh, yes. Oh, yes. Intertemporal economics by Wallace ... 

CAC: Do you want say something about this ... just the high points of the last twenty years? 
Would the nation have looked to Minnesota for creative change and defInition of field in 
significant ways? Have Hurwicz or Chipman had a national impact on the teaching and research 
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in the field nationally? 

NS: There's no question that Walter Heller in his own way, as a policy oriented economist, has 
had a tremendous impact in the public sector. He has educated many of our legislators, some 
of our presidents, including John Kennedy, and some of our presidential candidates; so, there is 
an impact. In the strictly professional sense, there's no question that people like Hurwicz and 
Chipman have had substantial influence ... Hurwicz in mathematical economics, pure economic 
theory as it's called ... Chipman in international trade and to some extent in other fields, but 
principally in international trade. More recently, what I called, in another context, our four 
horsemen, Wallace, Sargent, Sims, and Ed Prescott, are at the very frontier in their respective and 
related fields. It's hard to nail down their fields; but, if I had to name their fields I would say: 
Tom Sargent in, what is nowadays called, classical macroeconomics; Chris Sims in econometrics; 
Ed Prescott in a variety of fields, business cycles, industrial organization; and Neil Wallace in 
monetary theory. They are at the very edge and pushing it out. Lung-Fei Lee, who has been 
with us since 1976, is a theoretical econometrician different from Sims-they work on different 
problems-and is certainly one of a half dozen young econometricians that are rated first-rate. 
I don't mean to leave other people out. These seven or eight that I've mentioned are simply 
outstanding and it's had an effect not just on these reputational ratings that are published but also 
on the kinds of graduate students that come here. They come here, by and large, knowledgeable 
about these things and they come here because of these things. We could do better in recruiting 
graduate students. We don't have the reputation either as a department or as a university and 
certainly not as a location that a place like Harvard, or MIT, or Stanford, or Berkeley has; but, 
we're doing reasonably well. 

CAC: Over the past twenty years, what kind of college and All University support has made it 
possible to retain and to move forward with the strategy and the excellence you're speaking of 
here? You couldn't have done it all by yourselves. 

NS: Of course not. We couldn't do it at all without the support of the college and Central 
Administration. With two exceptions, I can honestly say that the administration of the college 
and the Central Administration have given us all the support in our recruiting efforts and in our 
retention efforts that I could reasonably have asked for. It's been remarkable. The most recent 
example was the gigantic raid on our faculty that was undertaken by UCLA in 1982, 1983. They 
made a package offer to Wallace, Sargent, and Sims, the contents of which were mind boggling. 
I'm not talking just about salary. The salaries were competitive. In California, salaries are higher 
than here because living of the living costs. I'm talking principally about the other things that 
they put together in the way of research assistance, and various kinds of subsidies for travel, 
secretaries, and things of that sort ... a most attractive offer. We knew that if anyone of them 
was leaning in that direction, the other two would be more likely to go. We just went all out 
and, I must say, the dean, and the vice-president, and to some extent even the president did-he 
doesn't participate in these things directly; but, he certainly knew about this-and we were 
successful. Not only that, at the same time UCLA made this package offer to Sargent, Sims, and 
Wallace, Yale made a package offer to Sargent and Sims of very, very good dimension; so, we 
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had two, one on either coast, to combat. I must say, that was the most successful undertaking 
of recent years. You should also understand that in addition to those three people having offers 
that year, so did five others. They were of somewhat lesser dimensions; but, nevertheless, they 
had to be considered. 

CAC: You yourself, Jim, served under three deans, [E.W.] Ziebarth, Sorauf, and [Fred] 
Lukermann. 

NS: Right. 

CAC: Would you care to comment? We are coming to modes of operation, general and 
specific. Part of that is involved in relationships within the college. 

NS: Yes, I'll comment. I mentioned before that there were just two cases where we didn't get 
the kind of support that I thought we should have gotten 'given the stature of this department and 
what I took at least to be the reasonableness of the request. That was with Frank Sorauf. One 
involved a person we were trying to recruit and the other involved a person we were trying to 
retain. The department and Frank had a disagreement over whether the college should expend 
resources of the magnitude required to try to get this person to come here. The probability of 
the person accepting wasn't very high; but, we had entered into a commitment with AID back 
in 1970. In a long-term grant, AID [Association for International Development] had established 
a program here in Economic Development and one aspect of it was a tenured professorship that 
they would fund for five years and then the university would pick it up. The end of five years 
happened to coincide, unfortunately, with the resignation of the incumbent professor who 
accepted a chair at Yale. It went on for sometime. By the time we finally persuaded Frank to 
make the offer, the person we were interested in was already well settled at Yale. This person 
was from India. We knew he was going to migrate to this country for several reasons. We knew 
he didn't have a position. We knew he would have offers from at least six places, which he did. 
If we could get there early, we might have a chance because he was well-known here. He'd 
visited here. You must remember that in those days, we didn't have the Rajender decree, and 
we didn't have formally established search committees, and all that sort of thing. We had 
targeted this person and he's a very well-known, respected full professor, holds a chair, in 
development at Yale. The other one on retention just involved a dispute. The department 
wanted to retain a certain person and was willing to bleed, that is, take it out of its own salaries, 
to bring the counter offer up to what we thought was competitive. Frank said, "For every dollar 
you people take out of your own pockets, I'm giving you a dollar less out of my pocket. He will 
get no more than X dollars as a counter offer." The guy left. He said, "Why should I stay here 
with a dean like that?" He may have left anyway. Who knows what motivates people? That 
was very frustrating. Other than that, we've had this great support. I'm not harping on that. 

CAC: I understand. 

NS: Deans have this responsibility. They have to put their judgment in and if they're convinced 
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of it ... 

CAC: It's interesting that many other departments though would have put the emphasis on the 
increase of the number of staff rather than in selective recruitment and retention. It gets back 
to this stable size of regular faculty. 

NS: It does and it doesn't. Don't forget that by 1975, the rosy days were over anyway. 

CAC: I'm talking 1960 to 1970. 

NS: Oh, yes, with Dean Ziebarth, yes. I think my recollection is correct that we varied and do 
vary between twenty-three and twenty-eight, plus or minus a fraction somewhere. Last year, I 
know we had only twenty-two full time equivalent. We had some vacancies due to resignations 
that, given the funding shortage in the college, we weren't authorized to fill. 

CAC: As our conversation goes along, I am wondering whether what you're describing would 
have been possible had the unit of Economics remained within the Business School. 

NS: That's an interesting question. 

CAC: It just seems to me that your autonomy was just an absolutely essential ingredient in 
doing that ... working hypothesis, you may have another one. 

NS: I don't have any because I wasn't around long enough to absorb the ambiance of the 
Business School. My view is that economics is a liberal subject and belongs in the liberal arts 
not in the School of Business. 

[End of Tape 1, Side 2] 

[Tape 2, Side 1] 

CAC: .. , Economics to the School of Business. Obviously, you're doing many of the same 
things. The pattern you're describing must exist other places ... that schools of business have 
their own mission and enterprise and departments of economics have theirs and, yet, you're very 
close. What is the nature of that relationship over twenty years. 

NS: Let me finish the thought I was on. I think we're better off. We belong in the liberal arts; 
but, I think we're better off in the liberal arts than we would have been staying in the School of 
Business ... not financially because the School of Business has more money than the College 
of Liberal Arts and certainly their salaries are higher. But, in terms of relations with other units, 
there's no question that, even today but certainly twenty years ago and ten years ago, Economics 
would have stuck out like a sore thumb in the School of Business as the only quality department. 
That wouldn't sit very well in a rather small school. In the College of Liberal Arts, we're just 
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one of several outstanding departments; so, we don't have that kind of problem. Our relations 
with the School of Management, since we left-it's now called School of Management because 
that's what it is now-is there's nothing formal and never has been anything formal. We're 
housed in the same building. There's much less contact now that we're on the West Bank-have 
been for the past twenty years or so-than there was when we were over in Vincent Hall. This 
is a vertical building and that is a horizontal building. 

CAC: [laughter] 

NS: There we were officed side-by-side. Here, we're officed floor by floor. We never see 
anybody except on the elevator. 

CAC: That's an absurd but true observation. 

NS: It is very true. 

CAC: The architecture of social communities. 

NS: Yes. I recall an anecdote. Several years ago, I was an expert witness in a private anti-trust 
suit. I was an expert witness for the· defense. When the competing expert witness for the 
plaintiffs was announced, my lawyers said to me, "Do you know him? He's on the twelfth floor 
of the building you're in." I said, "I've never heard of the guy." [laughter] It's true. When he 
walked in to be the expert witness, we looked at each other with no recognition at all. 

CAC: [laughter] 

NS: He turned out to be a very good expert witness-as I did. It was a lot of fun and we've 
seen each other a lot since then, not professionally. We argued like hell with each other; but, 
it all ended when we left the courtroom. It was the oddest thing. What kind of relationships? 
I'll tell you. They're getting closer and they started to get closer beginning six years ago when 
David Lilly assumed the deanship. David Lilly had the notion-quaint, to the School of 
Business-that Economics was important; so, one thing he did was appoint Ed Foster as his 
associate dean. Technically, we put Ed Foster on leave from this department. Secondly, he 
recruited Jack Karekan out of this department to assume the chair of Banking in the Department 
of Finance. Jack is now the chairman of Finance and he's also the chair [unclear]. The third 
thing he did was okay an arrangement that we worked out with the Department of Accounting 
whereby, the Accounting Department would appoint Jim Jordan, an economic theorist and a 
mathematical economist, as professor of Accounting-at that time associate professor of 
Accounting-25 percent time. So, he reduced his appointment here and increased it there, a real 
joint appointment. In addition to that, Ed Prescott holds and this young lady that's coming in 
September will hold an assistantship professorship in the Department of Finance without budget, 
and one of their assistant professors, an economist from Harvard, holds an assistant professorship 
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in our department without budget. Since Ed Prescott came onto the scene in 1980, there's been 
quite a lot of contact between the Finance Department and the Department of Economics . . . 
joint courses, joint recruiting efforts. Last year, the outside member of our recruiting committee 
was a professor of Finance; so, there are closer relationships today than five years ago and much 
closer than, say, fifteen or twenty years ago. They are of an ad hoc nature. There is nothing 
formal and they don't extend very much beyond Finance and Accounting . . . a little bit in 
Industrial Relations but that's decreasing because people in this department who had an interest 
in Industrial Relations are decreasing in number. John Turnbull has retired. Peter Gregory went 
to New Mexico some years ago. I'm the only one left. I'm on their faculty ... a graduate 
member of the Industrial Relations faculty. I don't do any teaching; but, I do a lot of the 
committee work. 

CAC: Do you have a kind of cooperative or coalition relationship with other programs or 
colleges within the university ... Public Affairs, for example, the Humphrey Institute? Do you 
have a relationship there? 

NS: The short answer is no. I wouldn't want to say we have a relationship. What we do have 
with the Humphrey Institute is that, every year, Walter Heller, I think for the past twenty, has 
taught a seminar in Public Economic Policy. We simply transfer his effort there. There's no 
compensation. It's what he wants to do; They like it; so, he does it. We do have some contact 
with the Humphrey Institute; that is, individuals do. For example, this past year, I had a lot of 
contact. They were trying to recruit some people including what they called an economist; so, 
they asked me to be the outside member of that subcommittee. I don't know whether they will 
succeed; but, we did succeed in identifying the person to make the first offer to and the offer is 
now out. That's it as far as relations with the Humphrey Institute go. With Agricultural 
Economics, they are of a somewhat different order of magnitude. All of their Ph.D. students take 
our graduate level Micro, Macro Theory sequences. They, even now, take our Economic Theory 
prelim as a requirement in Agricultural Economics. We have a Center for Economic 
Development that is somewhat short on funds but still active, not like it should be, that is co
directed by a member from Agricultural Economics and a member from here and is run by an 
executive council with, I guess, two members from here and two from there. Before Bob Holt 
became Graduate School dean, he was the [unclear]. The History Department? We don't have 
much except George Green comes over and teaches and I talk economic history with people like 
[Russell] Menard and [John] Modell. These are infonnal things, nothing fonnal. We don't have 
the kind of network that a lot of departments have mostly because the people in this department 
aren't really interested in that. They like to do ... it's tied in with another subject we ought to 
talk about, the nature of the research here. It's almost all individual research. There's very little 
of what's called team research and no interdisciplinary research to speak of. 
CAC: This would include the four horsemen, as you called them earlier? 

NS: The four horsemen work independently, yes. They sometimes write joint articles; but, they 
think very independently. If you want to here a good argument, you ought to hear Sargent and 
Sims. They had a public argument at the last meeting of the American Economic Association, 
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that is, an argument on the platform. 

CAC: I understand. Of course. 

NS: Sims is a criticizer of Sargent's paper. [laughter] It makes it a lot of fun. Certainly, not 
everybody agrees with Wallace. That's fine. It's stimulating. Yes, the research is of that nature. 

CAC: Is that a national pattern? 

NS: It depends on the kind of economics. It is for the kind of economics we do. There's an 
awfu110t of economics that requires team research, data gathering projects for example, and data 
interpreting. Large data sets would require some team work. For instance, a project funded by 
the National Bureau of Economic Research of which Bob Fogel of Chicago is the head. .. You 
know who he is? He's the economic historian. He has a huge team working under his direction 
from all over the country; so, there are research teams .. There's no question about that. It just 
happens that the people we have here kind of like to work in groups of one or two. Mark 
Rosenzweig does a lot of work jointly with Mark Pitt or with Willie [Guilermina] Jasso in the 
Sociology Department. She's virtually an economist. 

CAC: I didn't know that. 

NS: They write a lot of stuff together. Lung-Fei Lee, the econometrician, loves to work with 
people in the following way. They get the data on a subject he may know nothing about. He 
learns the subject; and he is the econometrician and the co-author is the economist, as it were. 

CAC: This is a kind of ad hocery interdisciplinary research or team research. 

NS: Yes, it's ad hoc. That's correct. Very little of the kind that, say, agricultural economics 
does ... they're very fond of going out and getting big contracts, say, from USDA [United States 
Department of Agriculture] or foreign countries and they form a research team. The oral I was 
on this morning for example . . . the guy chairing the oral is the head of a big research team 
operating out of Thailand. He's going back and forth to Thailand. His students are going back 
and forth. We don't do that to any great extent. 

CAC: This is kind of a leap now; but, let's come back to modes of operation. Implicitly, it's 
been in our conversation for an hour. 

NS: Yes, it has. Let me tell you about that. It's, perhaps, different from other departments. 
We, of course, have a constitution. I am the chairman; but, I like to put it this way: I'm last 
among equals. [laughter] 

CAC: [laughter] 
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NS: We have a director of undergraduate studies and a director of graduate studies as all 
departments do. The Graduate School requires us to have a director of research so we elect 
somebody every year; but, the main job of the director of research-he doesn't direct anybody's 
research-is he keeps tabs on and he kind of runs the Economic Research Center at the other end 
of the bridge. He's kind of the administrator over there. He keeps things in order and answers 
... allocates space and things of that sort. We have an executive committee elected annually 
by the tenure track and tenured faculty. We have a placement officer. We have a grievance 
committee that we're required to have by the CLA constitution. The way we operate is by 
consensus. We have an absurdly small number of standing committees. We have very few 
department meetings, one a quarter, and that's because we have to. I think it's a college rule that 
we have to have one faculty meeting a quarter. We get together, of course, as we will in the fall, 
if we get any positions to recruit for. We will have a meeting, and we will decide our strategies, 
and we'll already have a recruiting committee picked in case we get positions. You raise your 
eyebrows. We have to because, if we got word we were getting positions over the summer or 
early in the fall, you lose time if you don't have a recruiting committee in place. 

CAC: Absolutely. 

NS: So, we have it in place and they understand there's nothing to do depending on whether we 
get positions. We operate in a very informal way, very informal. You may be interested to 
know how we set salaries. It's been done this way ever since I can remember. When the salary 
budget comes to us from the dean, the executive committee convenes at my request. The 
members of the committee are given all the relevant information, the faculty activities reports, 
all this kind of stuff. They are asked to make recommendations. I sit in with them. I'm ex 
officio there. I mainly answer questions and if they ask for my opinion, I give it. The general 
rule I've followed is that I take the executive committee's recommendations and forward them-I 
don't mean literally, because they never get down to the last dollar or even the last hundred 
dollars. They say, "This is what we want to do ... " plus, plus here, or a plus here or a minus 
here, all in terms of above and below average, something like that. Each executive committee 
composition changes and has a little different mode of operation. I bring it back here, and I go 
over it, and I make it come out even so that we don't spend more money on salary increases than 
we have, and, if necessary, if they haven't allocated all of it, I add what's left, and sometimes, 
I make little changes but they are never more than fifty or a hundred dollars. These are mostly 
cosmetic. It goes over. The remarkable thing about this procedure is ... One of our younger 
people, a newly promoted associate professor wrote a long letter to me after he had been at the 
University of Virginia a month or so-he left here not because of any dissatisfaction with 
Minnesota; he left here to go back home to Virginia-putting down on paper most of what he'd 
already told me before he left. He said, "What is unique in my experience,"-which to tell you 
the truth wasn't all that great-"is the way that salaries were set at Minnesota. It was really 
remarkable." Not once-he was here since 1976-had he ever heard a complaint and he certainly 
himself had never made a complaint about relative salaries ... the salary of A relative to B. 
About levels, yes, but that's not the department's fault. He said, "It's really remarkable." There 
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was no dissention in the department that he was able to pick up and people talk about salaries. 

CAC: The salary schedule is available to everybody so they know what everyone is getting? 

NS: No, I don't send it out; but, the word gets around and they can always go look. 

CAC: You might as well. 

NS: Might as well; but, we just don't do that. Nobody has every asked and I certainly don't 
want to do it on my own. It's a public university so they can always look in the budget book. 
It's right over on the wall. 

CAC: I tried, even when I was chairman in the early 1970s, to get access to a full budget. That 
took some doing. 

NS: We've had some people get it. 

CAC: Oooh, it can be done; but, I'll tell you, as an archivist, it's not easy. 

NS: People seem to know. That method seems to work well for us, perhaps, again because we 
are relatively small and we know each other. It doesn't take an awful lot of time for the 
executive committee to figure out who has done what over the past year. They just know. 

CAC: The criteria for making those kinds of judgments would include, by university fiat, the 
three ... ? 

NS: Yes. 

CAC: ... and implicitly, how do these committees weigh those relative to each other year, to 
year, to year. 

NS: The weights relative to each other do not change. Research is always first. Market signals, 
which is correlated with research ... that's always first; that is, if we suspect that somebody is 
being nibbled at. We call that preventive retention. 

CAC: The college has picked that term up now. 

NS: Yes, we called it that a long time ago. Second, comes teaching and that, it's fair to say, is 
superficial. There's just no solid way of measuring teaching ability; but, what is looked at is 
what have they been teaching and what have we heard about ... that sort of thing. Service is 
a poor third-I shouldn't say a poor third. It has to be something outstanding. For instance, over 
the years, one executive committee or another has fingered Ed Coen for a special increase 
because look what that man is doing for us. If he didn't do it, one of us would have to do this. 
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We ought to give him something for that and they do. 

CAC: I think there would be a general feeling within the Arts College faculty that Ed Coen and 
John Turnbull almost uniquely were your ambassadors to the larger community ... 

NS: That's correct. 

CAC: ... and that, for the most part, the department has stayed at home. 

NS: Yes, that's certainly true under the regime of Frank Sorauf. He said that to me himself. 
It's changed. We have a lot of visibility now. 

CAC: Craig Swan, of course ... 

NS: Even before Craig Swan. In the past nine years, this department has either chaired or has 
been a very vocal member of the P & T [Promotion and Tenure] Committee. Did you know 
that? 

CAC: The college P & T ... ? 

NS: Yes, the college P & T Committee. This department has had Ed Foster as associate dean 
of the Graduate School, associate dean of the School of Management, acting dean for a year. 
We have had people-not as many as History-elected to the college assembly, and been on the 
Policy and Planning Council and on the Budget Advisory Committee, on the Senate Committee 
on Faculty Affairs. Hurwicz and Swan have been outstanding for a decade on it. Tom Sargent 
is doing work in the Graduate School on the awarding of Graduate School fellowships to 
departments and Chipman did it, too. I suppose there are other examples. It's not like other 
departments; that is, members of this department in a sense have to be asked to do these things. 
They don't go out looking for them. Members of this department by and large abhor committee 
work within the department and outside the department. By and large, it's almost not an 
exaggeration to say that it is a waste of time. Most committees are a waste of time is the feeling. 
That may be a wrong feeling; but, that's the feeling you get. We don't have committees in the 
department. We have an executive committee and we have a recruiting committee. The 
executive committee, we would have on our own. The recruiting committee, formally established 
and all kinds of procedures and all that stuff, is a result of the court order. The grievance 
committee is a result of the college dictate. Since that dictate, we have had two grievances, both 
by students over a grade that somebody gave them. Period. It's a standing committee. Those 
are the only committees we have. We don't need them. If something has to be done, somebody 
does it. We formed a committee some years ago when the Graduate School was conducting 
these external reviews and internal reviews. You remember those? Sure, we had a self-study 
committee; but, that disbanded [unclear]. 

CAC: I'm nodding my head, which won't show up on the tape. [laughter] Again, I'm struck 
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by the persistence and continuity of style, of modes of operation, of relationships, of priorities. 
As an historian, I'm interested in what momentum that's had for a long time. 

NS: Yes. 

CAC: That may help to explain almost all Art College departments, at least, rotate their chairs 
three or five years; and that's not true here except for a brief period in the early 1960s when there 
were a whole series of them, and then it settles down with you, and that's it. 

NS: What happened in the early 1960s is when the department is formed in 1957, of course, 
Walter is the chairman. Then, John Kennedy asked him to be chairman of the Council of 
Economic Advisers; so, he resigned in mid-term. John Turnbull took over on an interim basis. 
It lasted a couple of years actually. Then, Brownlee and [John] Buttrick kind of alternated for 
a couple of years and, then, they elected me. I had been director of graduate studies. They just 
keep reelecting me. I don't mind it. I know I can do it.· Evidently, my colleagues feel that I'm 
not doing an awfully terrible job. Eventually, there will come a day when somebody else is 
going to have to do it. The same thing with Ed Coen ... he's done director of graduate studies 
for years, and years, and years. Technically, he's elected every two years. The tenure of 
directors of graduate study tends to be fairly long. They get elected for two years and then 
reelected; but, after about four years, they've had enough of that. 

CAC: That's a lot of work. 

NS: It's a lot of grub work. 

CAC: Yes. 

NS: I have managed-~:me way I retain my sanity-to delegate and a lot of this is delegated. I 
have to handle what you might call the tough matters: personnel, dealing with the deans, budgets, 
things of that sort. I don't bother with the scheduling. Ed Coen does that. I don't bother with 
whether graduate student A likes his appointment teaching this rather than that-oh, sometimes 
I do. 

CAC: There's a certain amount of pastoral work [unclear]. We've covered an enormous agenda. 
One thing we haven't talked about and, perhaps, if we have five minutes, we might just pay some 
attention to it and that is, service not to the university committee, which we've been talking 
about, but to the community. 

NS: Not the professional community? 

CAC: Both, if you wish. 

NS: The professional community service is outstanding in one way or another. Off the top of 
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my head ... Leo Hurwicz has for some years, I guess ever since he's been elected to the 
National Academy of Science, served on one or another of its standing committees. Tom 
Sargent, who has just recently been elected to it, will undoubtedly have to do the same sort of 
thing. We had the experience in the early 1960s of Heller as chairman of the Council and he 
was chairman, he brought me there as a senior staff economist. Nest year, Joel Slimrad will be 
a senior staff economist at the Council. Off and on, over the years, we've had people in 
Washington in one capacity or another. Service to the profession to the discipline as such ... 
Walter was president of the American Economics Association a few years back. Chris Sims was 
editor of Econometrica. John Chipman was editor of the Journal of International Economics. 
We've had lots of that sort of thing. People are forever on side visits. I, myself, have served on 
three side visits in the last twelve years ... Anne Krueger, John Chipman, and so forth. To the 
community? Very little. Very little outreach over the years. We had individuals who did it; but, 
as a unit, we haven't. Frank Boddy, of course, was unsurpassed, even after his retirement, 
absolutely unsurpassed, in what he gave to the Twin Cities and to the state of Minnesota. Walter 
Heller used to do a lot more with special reference to the state than in, say, the past twenty years. 
Ever since he became a national economist, most of his community is the nation at large. A few 
people have done special work for the state or community. Ed Foster was on the Governor's 
Council of Economic Advisers for awhile-under [Rudy] Perpich, I guess. Things of that sort 
. . . but not much. 

CAC: Consultation with corporations would be more likely to [unclear]? 

NS: No, we don't do much consulting. We are not a department that consults. Some people 
do a little consulting; but, they never let it interfere with their disciplinary work. If you press 
me, I'm going to be hard pressed to think of more than one or two people, excluding Walter. 
He doesn't do consulting but he's out at large. 

CAC: He's on boards of directors. 

NS: Oh, boards of directors, sure; but, that's not quite the same thing. Consulting with 
corporations is a different matter. One or two people over the years have done it and right now, 
maybe one or two people are doing it. The only one I know of has kind of an ad hoc 
arrangement with Control Data ... that's Chris Sims and that's on, I think, super computing. I 
didn't think we would cover all of . . . 

[End of Tape 2, Side 1] 

[End of the Interview] 
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